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JLo1st O1teHKH c(hOPMUPOBAHHOCTH KOMIIETEHIIUH:

OIIK - 3 Cnocoben pa3padarbIiBaTh 000CHOBAHHBIE OPraHN3alMOHHO-YIIPaBJIeHYeCKHe
PeLICHHsI ¢ Y4eTOM MX COLHAJBLHOH 3HAYMMOCTH, COACHCTBOBATH UX peaiu3aluy B
YCJIOBHUSIX CJIOKHOW M JUHAMUYHOI cpelbl M OLIeHUBATh UX MOCJIeICTBHS.

NOIIK-3.1 3HaeT 0CHOBHBIE IPOLIECCHI IIAHUPOBAHUS, Pa3padOTKH, MIPUHATUS U KOHTPOJIS
YIPaBICHUYECKUX PEIIEHUI; MOJIENIN, METO/IbI U HHCTPYMEHTHI pa3padOTKH yIpPaBICHUYECKUX
peueHui;

NOIIK-3.2 YMeeT NpuMEHSTh COOTBETCTBYIOIINE METOJIbl U HHCTPYMEHTBI JIs
uAeHTU(PUKAIIMY TPOOJIEM U MPUHATHUS YIIPABICHYECKUX PELUICHUH B 1€ATEeIbHOCTH
Opra"u3aun

NOIIK-3.3 Birazeer - BRITIOJTHEHNE TECTOBBIX 33JJaHUI; TIPOBEPKA MPAKTHUECKUX padoT;
npoBepka pedeparos, scce.

Pazaus 2025



3akpbIThHIE 3aJaHNS HA YCTAHOBJIEHHE COOTBETCTBHS

I/IHCTDYKIII/IH AJIsl BBINNOJTHCHUA 3aJaHUA: npoanaﬁTe TEKCT 1 YCTAHOBHUTE

COOTBETCTBUEC

Oomenpodeccnonaabuasg kommerenuusa OINK-3

HNuaaukarop: UOITK-3.1
Bpemsi Ha oTBeT: 2 MHH.

3amanmue 1 ;. YcTaHOBUTE COOTBETCTBUE

daement (A-[)

IlepBuuHoe ynpasJenueckoe aeiicreue (1-5) ‘

A) INonmutraeckue GhakTopsI

1) ®opmupoBanue crpateruu GR 1 koMIuiaeHca ‘

b) Dxonomuueckue hakTopsbl

2) KoppekTupoBKa IeHOBOW MOJIMTHKH
U (UHAHCOBOI MOIEH

B) CounanbHo-KyJIbTypHBIE
(dakTopbl

3) Ananranus 0poAyKTa i KOMMYHUKAIUMA

I') Texaonoruyeckue haxKTopsl

4) NuBectuiinu B R&D u nudporyro
TpaHchopMaIrio

J1) Dxonoruyeckue GpakTopbl

5) PazpaboTka mporpaMMbl yCTOHYHBOTO
pa3BUTHS

3anummure BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBaMH:

A b

B T )|

HNuapukarop: MOIIK-3.1
Bpemsi Ha oTBeT: 2 MHH.

3aganue 2: YCTaHOBUTE COOTBETCTBUE

HNHTerpanoHHelii BbI30B
(A-T)

Hucrpyment npeonosienus (1-4)

A) ConpoTuBieHue

nepcoHaja

1) [Iporpamma change-MeHeKMEHTA C JIMIepaMu
MHEHUU

b) lyonupoBanue GpyHKIui

2) Benchmarking u onrumuzanus npoueccon

B) Kondauxr kynstyp

3) MexKyabTypHBIE BOPK-ILOMBI M €IUHBIA KOJEKC
LEHHOCTEN

I') VTeuka kinroueBbIx
TaJIAaHTOB

4) Y nepxuBatoriye 60HYChbl U KapbepHbIe
MapILIPYTHI

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYIOIIMMH OYKBAMM:

A

B | r




HNuaaukarop: UOITK-3.1
Bpemsi Ha oTBeT: 2 MHH.

3aganue 3: YCTaHOBUTE COOTBETCTBUE

@Oyukuusa (A-T)) H

OpraH ynpaBJeHUA 1 (1_4)

A) YTBepKICHHE CTpATETuH 1 6IOI[}KCT8.H

1) CoBeT nUpeKTOpPOB

b) Onepatusnblii kKoHTpOJIb KPI H

2) UcmomHUTEIbHBIA KOMUTET

B) YperynupoBanue maToBbIx CI/ITyauHﬁH

3) Komurer o napurerty

I') TpynoBbIe CIOpPBI U dTHKA H

4) KomuTeT mo KajpaM U KOMILIACHCY

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMM:

A b

B

HNuaukarop: UOIMIK-3.1
Bpemsi Ha oTBeT: 2 MMH.

3amanne 4: YCTaHOBUTE COOTBETCTBUE

Kareropus creiikxoJ/iiepos (A—F)H

D¢ dexTuBnblil kKanaa (1-4)

‘ A) MectHbIe coobmiecTBa H 1) [IyOnuuHble caylaHus U COUANbHbBIE CETU ‘
b) MrcTuTy oAb HpIe 2) ESG-otuérsr u road-show
UHBECTOPBI
‘ B) I'ocperynsaropst H 3) KoncynpTanuu u padoune rpymnmsl ‘
4) KopnopatuBHblii opTai
[) Cotpynemiu u town-hall-mutusru

3anummre BbIOpaHHBbIC HU(PBI O] COOTBET

CTBYIOIIMMH OYKBaAMMH:

A b

B

Nuaukarop: UOIIK-3.1
Bpemst Ha oTBeT: 2 MHH.

3ananme 5: CooTHecute pasaen

®a3za PMBOK (A-T') (1-4)

KuroueBoii 10KymMeHT

A) Ununuanuys H 1) Project Charter

b) IlnanupoBanue 2)

Project Management Plan




®aza PMBOK (A-T) KﬂmquE)ln _il)()RyMeHT
B) Ucnonnenue 3)

Work Performance Data
[) 3axperrue [ 4) Final Project Report |

3anumure BoIOpaHHbIe HM(PBI 0] COOTBETCTBYHOIIMMU OyKBAMU:

A b B

Huaukarop: MOIIK-3.1
Bpemst Ha oTBeT: 2 MHH.

3amanne 6: YCTaHOBUTE COOTBETCTBUE

Tun pucka (A-T') H Mepa cumxenus (1-4) ‘
A) FeononHTquCKHﬁH 1) AnbTepHaTUBHBIE MapILPYTHI ‘
b) Kubeppuck H 2) SOC-MOHHUTOPHUHT U CETMEHTALIUS IlOCTyHa‘
B) KnumaTtunueckuii H 3) JIBoitHOe cHabkeHue U 3anachl-0ydepsl ‘
I') ®unaHCOBBIT H 4) XemKupoBaHUE AepUBATHBAMU ‘

3anummure BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBaMH:

A b B

HNuaukarop: UOIIK-3.2
Bpemst Ha oTBeT: 2 MHH.

3amanne 7: YCTaHOBUTE COOTBETCTBUE

Cragusa (A-T)

H PecypcHasi BoBJieuénHocTs (1-4) ‘

A) KocBeHHBIH 2KCTTOPT

H 1) MunumansHas — mocpeTHuK

b) Ilpsmoii sxciopt

H 2) CpenHnsist — cBOi oTAET

B) COpiToBas «104Ka»

H 3) Bricokast — tokanbHbIN HepCOHaJ'I‘

I') 3apyOexHoe HpOI/ISBOJICTBOH

4) Makcumanpaas — CAPEX

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMH:

A

b B

HNuankarop: MOINK-3.2
Bpems Ha oTBeT: 2 MMH.




3aganue 8: CootHecure

Cdepa DD (A-T)

H Kiouesoii Bonpoc (1-4)

A) ®unaHcoBas

1) CoOTBETCTBYIOT 7M1 OTUETHI (PaKTHUECKUM
OTOKaM?

b) IIpaBoBas

H 2) UUCTBI T1 TUTYJIbI aKTUBOB?

B) Hanorosas

H 3) Het nu CKpBITBIX 00513aT€bCTB?

)

COHH&J’IBHO'SKOJ’IOFH‘IGCK&X

4) Y noBneTBopsieT iu Kommnanus ctangapram ESG?

3anumure BoiIOpaHHble HMQPHI 01 COOTBETCTBYIOIIUMI OyKBaMu:

A b B r
HNupukarop: MOITK-3.2
Bpemsi Ha oTBeT: 2 MHUH.
3aganue 9 : CooTHecure
| daxktop (A-T) [ Uucrpyment (1-4) |
‘ A) OtpacneBast KOHKYpPEHITUS H 1) ITate cun HopTepa‘
‘ b) Buytpennue pecypcsl H 2) VRIO-anamu3 ‘
| B) Maxpotpens! | 3)PESTEL |
| I') CiieHapHas HEOTIPEIEEHHOCTS| 4) Horizon Scanning |

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A

b B r

HNupukarop: MOIIK-3.2

Bpemst Ha oTBeT: 2 MHH.

3ananue 10: YcTaHOBUTE COOTBETCTBUE

IlepcnexkTuBa (A—F)H

KPI (1-4) |

A) ®uHaHChI H

1) ROI mexnyHapoiHbIX HO,Z[pa3ILeJIeHI/II71‘

b) KnuenTtst H

2) NPS Ha nieneBbIX ppIHKax ‘

B) Ipoueccot H

3) Bpems nukia nocTaBku ‘

I') OGyuenue u poct H

4) % mepcoHaa, MpoIie/IIero e-Iearning‘

3anummre BbIOpaHHbIe HUGPHI 0] COOTBETCTBYIOIIMMH OYKBaAMM:




Huaukarop: UOIIK-3.2

Bpemsi Ha oTBeT: 2 MHH.

3aganue 11: CooTHecute

ATEeHTCTBO (A—F)H

®dokyc (1-4) ‘

A)MSCIESG |

1) KoMIutekcHbIN HHIEKC YCTOP'IHI/IBOCTI/I‘

B) FTSE Russell |

2) O6mmii ESG-ckoring ‘

B) Sustainalytics “

3) Peiitunr puckoB ESG ‘

I) CDP [

4) Knumat u yriepon ‘

3anumuTe BbIOPpaHHBbIE HU(PBHI 10 COOTBETCTBYHIUMHA OYKBAMH:

A

b B

HNuaukarop: UOIIK-3.2

Bpemsi Ha oTBeT: 2 MHH.

3aganue 12: YcTaHOBUTE COOTBETCTBUE

Crpykrypa (A-T))

Ocobennocts (1-4)

‘ A) Xonausr H 1) HenTpann3oBaHHBIA KOHTPOJIb YEPE3 J10JIN ‘
‘ b) Keiretsu H 2) Cetb Kkpocc-nomieit u 0aHK-apo ‘
‘ B) Chaebol H 3) Cemeiinasi COOCTBEHHOCTb, BEPTHKAb ‘
‘ I') Marpuunas MHKH 4) JIBoitHast «IIpOYKT-CTpaHa» HO,[L‘II/IHéHHOCTL‘

3anummuTe BbIOpaHHbIE LU (PBHI MOI COOTBETCTBYIOIMMH OyKBaMu:

A b B
HNupukarop: MOITK-3.2
Bpems Ha oTBeT: 2 MHH.
3apanue 13: CooTHecure
Creiikxoagep (A-T)| Henn (1-4) |

A) UnBecTopsl H

1) OueHuTh pUCKU BIOKEHUIN

b) IMocraBmuku H

2) IIpoBepuTh yCTOMUNBOCTH HapTHépa‘

B) Knuents: B2B H

3) CpaBuuTth Openasl o ESG

I') Perynstopst H

4) KoHTpoab k1uMaT-o0053aTeabCTB




3anumure BoIOpaHHbIe HM(PBI 0] COOTBETCTBYHIIMMU OyKBAMU:

A b B r
Huaukarop: MOIIK-3.3
Bpemsi Ha oTBeT: 2 MHH.
3aganue 14: YcTaHOBUTE COOTBETCTBUE
| 3oua 3uaumii (A-T)| Mertpuka (1-4) |
‘ A) Scope H 1) % BbIXO1a 32 00BEM ‘
| B)Cost | 2crl |
| B) Schedule | 3)sPI |
‘ ') Risk H 4) Yucno peaqn30BaHHBIX HEIaTHBHBIX pI/ICKOB‘

3anumuTe BbIOPpaHHBbIE HU(PBHI 0] COOTBETCTBYHIUMHA OYKBAMH:

A

b

B r

HNuanukarop: MOIIK-3.3
Bpemsi Ha oTBeT: 2 MHUH.

3amanue 15: Cootuecure

Teopusi (A-T) [

KaroueBas unes (1-4)

A) OLI (Dunning) I 1) Ownership-Location-Internalization
b) Life-Cycle (Vernon) H 2) I'eorpadust MeHsIeTCS C 3pENOCThIO MTPOIYKTa
B) ITsate cui [oprepa H 3) CtpykTypa OTpaciu — KOHKYPEHIIHS

I') TpaH3akMOHHBIE I/ISI[GP)KKI/IH

4) UnTepHanuzanus paayd 5)KOHOMUU Ha KOHTPAKTax

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOIMMH OYKBAMM:

A

b

B r

HNuankarop: MOINK-3.3
Bpems Ha oTBeT: 2 MHH.

3aganue 16: CootHecure:

Bapsep (A-T) H

Mpumep (1-4) ‘

A) TapudHsbrit H 1) Iomwmuna 25 % ‘

b) UudopmarmonHsIii H 2) HenoctaTok JJaHHBIX O ILI/ICTpI/I6yTOan‘




Bapbep (A-T) | Ipumep (1-4) |

B) KynbTypHslit H 3) HecooTBeTcTBHE OpeH/1a LIEHHOCTAM |

I AI[MI/IHHCTpaTHBHLH‘?IH 4) KBOTBI U JIUIICH3UH |

3anumure BoIOpaHHbIe HM(PBI 0] COOTBETCTBYHINIMMHU OyKBAMU:

A b B

Kuaroun K 3aganusam

Howmep [IpaBunbHBIN BapuaHT OTBETA
BOIIpOCa

1 A—-1 b—>2 B—>3 I'->4]]-5

2 A—-1 b—-2 B—>3 I'—>4

3 A—-1 b—»2 B—>3 I'—>4

4 A—-1 b—»2 B—>3 I'—>4

5 A—>1 b—»2 B—>3 I'—>4

6 A—-1 b—»2 B—>3 I'—>4

7 A—>1 b—»2 B—>3 I'—>4

8 A—-1 b—-2 B—>3 I'—>4

9 A—-1 b—»2 B—>3 I'—>4

10 A—>1 b—»2 B—>3 I'—>4

11 A—-1 b—»2 B—>3 I'—>4

12 A—>1 b—»2 B—>3 I'—>4

13 A—-1 b—»2 B—>3 I'—>4

14 A—-1 b—»2 B—»3 I'—>4

15 A—-1 b—»2 B—»3 I'—>4

16 A—-1 b—»2 B—>3 I'—>4

3akpbIThI€ 3aIaHNSI HA YCTAHOBJIEHHE MOCI€I0BATEIbHOCTH

I/IHCprKHI/Iﬁ AJId BBINIOJIHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT U YCTAHOBHUTE
mocjIeA0Barc/JiIbHOCTb

Oomenpodeccuonaiabuasa komnerenuus OIIK-3

Nuaukarop: UOIIK-3.1
Bpems Ha oTBeT: 4 MUH.

3ananme 1: (3akphITHIN BONIPOC HA YCTAHOBIICHHUE MOCIEI0BATEIBHOCTH)
Onpenenurte MpaBUIbHYIO IOCTEN0BATENBHOCTE 3TanoB PESTEL -ananu3a npu
MOJITOTOBKE PEIICHHS O BBIXO/I€ KOMITAHUH HA HOBBIA PHIHOK.

Bapuanr Jran
A OnpezaeneHne NOTUTUIECKUX (PaKTOPOB
b AHann3 5KOHOMUYECKUX MTOKa3aTesIen

B N3yyeHue couralbHbIX U KYJIbTYPHBIX YCIOBUN




Bapuant Jdran

r O11eHKa TEXHOJOTMYECKUX TPEHIOB
ji| BrisiBiieHHE TPaBOBBIX OTpaHUYCHUI
E AHaM3 3K0JIOTHYECKHX (DAKTOPOB

3anummuTe COOTBETCTBYHIIYIO MOCJI€I0BATEIbHOCTH HU(P cjieBa HANIPABO:

HNuaaukarop: UOITK-3.1
Bpemst Ha oTBeT: 4 MUH.

3aganue 2: YCTaHOBUTE NOCIEOBATEIBHOCTD ACHCTBUI MHTErPalluH MPH
TpancrpaHudHoM M&A ¢ yu€rom cornmanbHbIX 3 PEKTOB.

Bapuant HeiictBue

A OrnpeziesieHne KITFOYEBBIX COIUATBHBIX PUCKOB 00bEIMHEHHONW KOMITAHUH
b Co3anue eIMHON MHTErpallMOHHON KOMaH bl

B ["apMoHU3aIMs KOPIOPATUBHBIX KYJIBTYP

I Pa3zpaborka KPI qy1s1 oTcnexxuBaHus COUATBHBIX MTOCIECICTBUI

3anummTe COOTBETCTBYIOUIYIO MOCJIEI0BATEIbHOCTh HH(P C/IeBA HANIPABO:

HNuaukarop: UOIMK-3.1
Bpemst Ha oTBeT: 4 MHH.

3aganue 3: Onpenenute NpaBUIbHBIN NOPSAAOK GOPMHUPOBAHHMSA CHCTEMBbI YIIPABJICHHUS
coBMecTHbIM npeanpusTuem (CII).

Bapuant Hlar

A VYcranosnenue ueneit CIT

b Ornpezenenue 10J1ei U pactpeiesieHne PUCKOB/TIPUObLIH
B DopMHUpPOBAaHKE OPTraHOB YIPABICHUS

r CornacoBaHue IpoNeaypbl YPEeryJIupoBaHUs CIIOPOB

3anummuTe COOTBETCTBYHOINYIO IMOCTAECAOBATECIBbHOCTD I.ll/l(l)p CJieBa HAIpaBo:

| | |

Nuaukarop: UOIIK-3.1
Bpems Ha oTBeT: 4 MUH.

3amanue 4: YCTaHOBUTE TIOCIIEIOBATEIILHOCTD Pa3pabOTK KOPIMOPATHBHON MOJHTHKH
ycroiiuusoro pazsutusi (CSR) ans MHK.



Bapuant Jdran

A W nenTudukanys 3anHTepEeCOBaHHBIX CTOPOH

b O1eHKa IPHOPUTETHBIX COITUAIBHBIX M YKOJIOTHYECKUX BOIIPOCOB
B dopMynrpoBKa Ti100aTbHBIX MPUHIKIIOB U 1ieneit CSR

r Pa3paboTka cucTeMbl MOHUTOPUHTA U ITyOJIMYHON OTYETHOCTH

3anummTe COOTBETCTBYIIIYIO MOCJI€0BATEIbHOCTH HU(P cjieBa HANIPABO:

HNuaukarop: UOITK-3.1
Bpemst Ha oTBeT: 4 MUH.

33[{31—[1/16 5: OHpG[[G.HI/ITe MMOCJICAOBATCIIbHOCTE HHUIHAIIMU MEKAYHAPOAHOT'0 IIPOCKTA.

Bapuant Hlar

A [Moaroroska obocHoBanus npoekTa (Business Case)

b Ha3znauenune pykoBOAUTENS U MPOEKTHON KOMAHIbI

B OnpenencHue rpaHuil U pe3yabTatoB nmpoekra (Project Charter)
r CornacoBanne UCTOYHUKOB (PMHAHCUPOBAHUA U rpaduka

3anummTe COOTBETCTBYIOLIYIO NOC/I€10BATEIbHOCTh HU(P C/IeBa HAIIPABO:

HNuaukarop: UOIMIK-3.1
Bpemst Ha oTBeT: 4 MHH.

3ananme 6: PacctaBbTe MO MOPSIIKY Tambl IOCTPOCHUS aJaNITUBHOM I100aJbHOM
cTpaTeruy ynpapJjeHUs PUCKAMH LEMO4YKHU OCTABOK.

Bapuanr Jran

A BrlsiBneHre KpUTHYECKU BaXKHBIX Y3J10B U TOCTABIIMKOB

b IIpoBeneHMEe ClICHAPHOIO aHAJIN3a BHEIIHUX PUCKOB

B Omnpenenenne NOpOroBbIX 3HAYEHUI MoKa3arenaeil ycToHuYMBOCTH

r JuBepcuduxaius MapupyToB U IOCTaBUIMKOB C YUETOM CLIEHAPUEB

3anuiMTe COOTBETCTBYIOIIYIO MOC/I€I0BATEIBLHOCTh HU(P ciieBa HANPABO:

HNuapukarop: UOIIK-3.1
Bpemsi Ha orBeT: 4 MUH.

3aganue 7 OnpenenuTe MOCIEI0BATENIbHOCT 3TAlIOB HHTEPHALMOHAJIM3AMN (PUPMBI
no moxenu Uppsala.



Bapuant Jdran

A DKCMOPT Yepe3 MOCpeTHUKA

b [Ipsamoii sxcriopT

B Co3zmanue cObBITOBOM JTIoUepHEH KOMITAHUH

r Opranu3zaiys nporu3BOJCTBEHHBIX MOLTHOCTEH 3a pyOexom

3anummuTe COOTBETCTBYHOILIYIO ITOCJI€A0BATC/ILHOCTD III/I(l)p cJieBa HAIpaBo:

| | |

Huaukarop: UOIIK-3.2
Bpemsi Ha oTBeT: 4 MUH.

3ananue 8: OnpeaenuTe NocCie10BaTEIbHOCTh NPOBEICHNS KOPUINYECKOM
nposepku (Due Diligence) npu tpancrpannunom M&A.

Bapuanrt Buja nposepku

A ®uHaHCOBasA

b Hanorosas

B IIpaBoBas

I ConuanbHO-3K0JI0THYecKast

3anummTe COOTBETCTBYIOLIYIO NOC/I€10BATEIbHOCTh HU(P C/IeBa HAIIPABO:

HNuaukarop: UOIIK-3.2
Bpemst Ha oTBeT: 4 MHH.

3aganue 9: PaccraBpTe 10 MOpsAAKY IAard BbIOOpa 3apy0ekHOro AucTpudbITOpAa.

Bapuant Hlar

A OmnpeneneHne KpUTEPUEB OLICHKU

b CO6op 1 cocTaBieHue JUIMHHOTO CIIUCKA KaHIU1aTOB
B PanxupoBaHue U KOPOTKUH CIIUCOK

I ITpoBeneHmne neperoBOpoB U 3aKIOYEHUE TOTOBOPA

3anuiuuTe COOTBETCTBYIONIYIO MOCJIEA0BATEIbHOCTD IIU(P CiieBa HANIPABO:

HNupukarop: UOIIK-3.2
Bpemsi Ha orBeT: 4 MUH.

3aganme 10: Onpenenure nmocneaoBaTeasHoCTh co3aanus Balanced Scorecard (BSC)
g MHK.

Bapuanr Jran



Bapuant Jdran

A DopMyJIHUPOBKA CTPATETUUECKUX 1ETeH

b Br16op KPI

B YcTaHoBIEHUE LENEBBIX 3HAUCHUN

r Pa3paboTka cucTeMbl OTUETHOCTH M KOMMYHHUKAIIHHA

3anummTe COOTBETCTBYIHIIYIO MOCJI€I0BATEIbHOCTH HU(P ciieBa HANPABO!

HNuaaukarop: UOIIK-3.2
Bpemst Ha oTBeT: 4 MUH.

3aganue 11: Onpenenure nNociaea0BaTEIbLHOCTD (POPMUPOBAHUS MEKIYHAPOIHOTO
ESG-peiiTunra.

Bapuanrt Jran

A OnpeneneHre METOA0JIOTHH 1 TIepEUHs MoKazaTenei
b COop 1aHHBIX KOMIIAaHUH

B B3BemmBanue mokasaresuei U pacu€T 6aJioB

I [TyOnukarust ”TOrOBOTO PeUTHHTA

3anummTe COOTBETCTBYIOUIYIO MOCJIEI0BATEIbHOCTh HH(P C/IeBA HANIPABO:

HNupukarop: MOITK-3.3
Bpems Ha oTBeT: 4 MUH.

3aganue 12: Onpenennure Nocaen0BaTENbHOCT, KAPTHPOBAHNUS CTEHKXO0JIAEPOB
r100a1bHOM KOPIOPALMH.

Bapuanr lar

A Nnentuduxanus CTeNKXoyiaepoB

b AHanu3 CTeNeH! BIUSHUS U UHTEPECOB

B Knaccudukanmst mo MaTpuiie «BIUSHUE-THTEPECH
r Pa3zpaboTka cTpaTernu B3auMoeHCTBUS

3anuiMTe COOTBETCTBYIOIIYIO MOC/I€I0BATEIBLHOCTh HU(P ciieBa HANPABO:

HNuapukarop: MOIIK-3.3




Bpems Ha oTBeT: 4 MUH.

3aganue 13: Onpenennure NpaBUIbHYIO OCIEI0BATEILHOCT 3aBePIIAIOIIMX IATOB
MeKIYHAPOAHOTO MPOEKTA.

Bapuant Hlar

A Ilepenayda pe3ynbTaTOB 3aKa34yuKy

b [ToaroroBka 0T4éTa O 3aKPHITUU ITPOEKTA
B VYpoxku npoekra (Lessons Learned)

r PachopmupoBanre KoMaH bl

3anummuTe COOTBETCTBYHOIIYIO ITOCJI€A0BATC/ILHOCTD III/I(l)p CcJieBa HAIpaBo:

HNupukarop: MOIIK-3.3
Bpems Ha oTBeT: 4 MUH.

3aganue 14: Onpenenure Nociae10BaTEILHOCTh POPMUPOBAHUS IJ1002IBHOTO
CTPaTern4ecKoro ajabsiHCca.

Bapuanrt Jran

A [Touck u npeaBapuTeNbHBIN 0TOOP MapTHEPa

b [Noanucanue npenapurensHoro cornamerus (MoU)
B CoBmecTHas pa3paboTka OM3HeC-TIaHa

r [Toanucanue OKOHYATETBLHOTO JOTOBOPA aJIbsHCA

3anuiMTe COOTBETCTBYIOIIYIO MOC/I€I0BATEIBLHOCTh HU(P ciieBa HANIPABO:

HNuapukarop: MOIIK-3.3
Bpemst Ha oTBeT: 4 MUH.

3ananue 15: Onpenenure nociae 0BaTeIbHOCTD ACHCTBUI CLICHAPHOT'O INIAHUPOBAHUS
aasa VUCA-cpensl.

Bapuant HeiicrBue

A Ornpezenenne KIIOYEBIX PAUBEPOB HEOMIPEACIEHHOCTU
b [TocTpoeHre albTEpHATUBHBIX CLIECHAPUEB

B Br100p HHIMKATUBHBIX MTOKa3aTeseH Is MOHUTOPUHTA

I Pa3zpaboTka BapuaHTOB EHCTBUM AJIS1 KaXI0TO CIICHApUS

3anuiuuTe COOTBETCTBYIONIYIO MOCJIEA0BATEIbHOCTDH IIU(P CiieBa HANIPABO:

HNuapukarop: MOIIK-3.3
Bpems Ha orBeT: 4 MUH.




3ananue 16: YcTtaHoBUTE OCIEIOBATEIHFHOCTD pa3pabOTKU rpaguka 00HOBJIEHUSA
BHellIHecpeaoBoii pasBeaku (Business Intelligence).

Bapuant
A

b
B
I

Ilar
Onpenenenre UCTOYHUKOB HH(POpMAITUH
YcraHOBKa 4acTOTbI MOHMUTOPUHIA
Ha3nauenue OTBETCTBEHHBIX JIMI

IToaroroBka cTaHIaPTU3UPOBAHHOIO OTYETA

3anummTe COOTBETCTBYIOLIYIO NOC/I€10BATEIbHOCTh HU(P c/ieBa HANIPABO:

|

Kuaroun K 3aganusam

Howmep [IpaBunbHBIN BapuaHT OTBETA
BOIIpOCa
1 A,b,B,I,JILE
2 b,B,A,l
3 A,b,I'B
4 Ab,I'B
5 A,B,b,I
6 b,A,B,I
7 Ab,B,I
8 A,b,B,I
9 Ab,B,I
10 A,b,B,I
11 AB,B,I
12 A,b,B,I
13 A,b,B,I
14 AB,B,I
15 A,b,B,I
16 AB,B,I

OTKpBIThIE 32JaHUA C PA3BEPHYTHIM 0TBETOM

HNHcTpyKuMs 1J151 BHINIOJTHEHUSA 32IaHUS: IPOYUTANTE TEKCT U 3aNUIIUTe
pPa3BepHYTHIii 000CHOBAHHBIN OTBET

Oomenpodeccuonanabuas komnerenuus OIK-3

HNupukarop: UOIIK-3.1

Bpems Ha oTBeT: 4 MUH.

3ananue 1: Uro Takoe mynbmudomecmuyeckas cmpameus KOMIAHUM?

IToJs1e nas1 oTBeTA:

HNuapukarop: MOIIK-3.1

Bpems Ha oTBeT: 3 MHH.




3ananue 2: Kak kOMIaHusi MOKeT YNPABJIATH NOJUTHYECKUMHM PUCKAMHM HA HOBOM
pbiHKe?

ITose nus orBera:

HNuaukarop: HOIK-3.1
Bpems Ha oTBeT: 4 MHUH.

3aganue 3: B uém pasHHLIA MeXKLY IMHOUEHMPUYHOU W NOAUYEHMPUYHOI MOJEJbIO
KOMILJIEKTOBAHHS MEPCOHAIOM?

ITose n1s oTBETA:

HNuaukarop: UOIMIK-3.1
Bpemsi Ha oTBeT: 4 MHH.

3ananue 4: HazoBuTe YeTbIpe OCHOBHBIX BH/IA BX0/1a KOMIIAHUM HA 3apy0eKHbIi
PBIHOK.

ITos1e nas1 oTBeTA:

HNuaukarop: UOIMIK-3.1
Bpems Ha oTBeT: 4 MHH.

3aganue S: [louyemy peskasi ieBaibBalnusi BATIOTHI IPHUHUMAKOLIEH CTPAHBI
yxyaumaet oT4€THocTh Ao4epHeil ¢upmbl MHK?

Ilosie n1s oTBETA:

HNuapukarop: MOIIK-3.1
Bpemsi Ha oTBeT: 4 MUH.

3aganue 6: Uto npou30iiiéT, ecin KPUTHYECKHI MOCTABIIUK «eIMHCTBEHHOI0
HCTOYHUKA» BHE3ANHO NMPEKPATHT MOCTABKH?

ITos1e nas oTBeTA:

HNuankarop: MOINK-3.2
Bpems Ha oTBeT: 4 MHH.

3ananue 7: JlaiiTe ABa KJIO4YEBbIX KPUTEPHS, 10 KOTOPBIM CJIeAyeT OLEHUBATH
counuagbHbIe nocjaeacTBusi M&A /151 mepconaJjia.



ITose nus orBera:

Hnaukarop: MOIIK-3.2
Bpemsi Ha oTBeT: 4 MHH.

3ananmue 8: [louemy Briouenue mexanuzma buy-sell (clause shot-gun) B gorosop CII
MOMOTaeT CHU3UTh MAPTHEPCKHE KOHPIUKTHI?

ITose n1s oTBETA:

HNuaukarop: UOIIK-3.2
Bpemsi Ha oTBeT: 4 MHH.

3aganue 9: U Kakas kiarodeBasi OykBa B ad0Opesnarype ESG orBeyaer 3a ouneHKy
ycJioBuii Tpyaa?

ITose n1s oTBETA:

HNuaukarop: UOIIK-3.2
Bpems Ha oTBeT: 4 MHH.

3ananue 10: Kakoii 1okyMeHT opnumaibHO 3aBepmaet npoekt no PMBOK?

ITos1e nas1 oTBeTA:

HNuankarop: MOINK-3.2
Bpems Ha oTBeT: 4 MHH.

3ananmue 11: Iouemy Boicokmii unaexc Power Distance (mo Xodcrene) Biausier
Ha ctuib auaepcrsa MHK B cTpane?

IToae nast orBera:



HNuapukarop: UOITK-3.2
Bpemsi Ha oTBeT: 4 MHUH.

3ananue 12: Yto npousoiinér co crparerueit MHK, ecsim rocynapcrBo pe3ko
MOBBICUT UMIIOPTHBIE TAPU(bI HA CHIPbE?

ITose n1s oTBETA:

HNuaukarop: UOITK-3.3
Bpemsi Ha oTBeT: 4 MUH.

3aganue 13: Kakoii nncTpymeHT kommyHnkauun CSR-pe3yabTaToB cuutaercs
CaMbIM NPO3PAaYHbIM /1J151 HHBECTOPOB?

ITos1e nas1 oTBeTA:

Huaukarop: MOIIK-3.3
Bpemsi Ha oTBeT: 4 MHH.

3aganue 14: Kakoii cnocod ¢punancupoBanus nHgpacTpykrypHoro npoexta MHK
B Pa3BUBAKOIIEHCA CTPaHe CHUKAET BATIOTHBIN PUCK H YKPeIisieT COLUAIBHYIO0
NMOAIePKKY?

IToJs1e nas1 oTBeTA:

HNuapukarop: MOIIK-3.3
Bpemsi Ha oTBeT: 4 MHUH.

3ananue 15: Uro o3nauaer Tepmun «Born Global pupmar»?

ITos1e nas1 oTBeTA:

HNuankarop: MOINK-3.3
Bpems Ha oTBeT: 4 MUH.

3ananue 16: Ilouemy urnopuposanue ESG-puckoB MoxkeT yBeJIUYUTh CTOUMOCTH
3aémHoro kanuranaa njass MHK?

ITose nus orBera:

Knouu K 3agaHmnam



Homep OTBeT (pa3BepHyTOE 060CHOBAHME)
Bonpoca

1 @unnalibl NOJy4ar0T BBICOKYIO ABTOHOMHUIO, aIalITUPYS] MAPKETUHT,
HUOKP n HR-nonuTuky noj conuagbHble OCOOCHHOCTH PHIHKA.

2 KomOunanus (UHAHCOBBIX (cTpaxoBka), MHCTUTYLIHOHAIBHBIX
(apOuTpakHple OTOBOPKM) U COIMANBbHBIX Mep (MapTHEP cC xoporien
penyramueir + GR-paGota) cHmKaeT BEpOATHOCTD W CHITy HETaTHBHBIX
COOBITHI.

3 OTHOLEHTPUYHAS — KJIFOUYEBBIE ITOCThI 3aHUMAIOT BBIXO/LIbI
U3 MITa0-KBAPTHPHL; TOJUIIEHTPUYHAS — YIIPABJISIIOT MECTHBIE
CIIELUAJIUCTHI.

4 DKCIOpPT, TUIEH3UPOBaHUE/PpaHIali3UHT, COBMECTHOE
npeanpustue, 100 % nodepHss KoMnaHusl.

5 [TepeorieHKa akTHBOB U TIPUOBLITN B CIIA00W BaJTIOTE CHUIKACT
KOHCOJIMIMPOBAHHBIE TTOKA3aTEJM B BAJIFOTE OTYETHOCTH.

6 CpBIB IPOU3BO/ICTBA, POCT AJIbTEPHATUBHBIX U3JEPIKEK,
pEenyTalMOHHBIN YIIepO U COIMANIbHBIE PUCKU YBOJIbHEHHIA.

7 TexkyuecTb KaJpoB U YPOBEHb BOBJICYEHHOCTH COTPYIHUKOB.

8 OH BBIHY/Ia€T CTOPOHBI OBICTPO HAWTH KOMIIPOMHCC IO YTPO30H
BBIKYyIIa JIOJIN.

9 S — Social.

10 B HéM QukcupyroTcs pe3ysbTaThl, OTKIOHEHH s, Lessons Learned
Y MOJITACH CTEUKXOJIAEPOB.

11 CoTpyIHUKH OKUJIAIOT TUPEKTUBHOTO, HEPAPXUUECKOTO
PYKOBOJICTBA.

12 BepOfITCH NEpCHOC MMPOU3BOACTBA UIIN MMOUCK JIOKAJIbHBIX ITOCTAaBIIUKOB
(JToxanmu3anus).

13 Otuér no crangapty GRI, 3aBepeHHBIN BHEITHUM ayIUTOM.

14 [TpoexTHOE (UHAHCHPOBAHKE B MECTHON BAJIIOTE C yUaCTHEM
MHOTOCTOPOHHEr0 OaHKa pa3BUTHSL.

15 OHna cpa3y OpUeHTHpOBaHa Ha II00abHbIE CETMEHTHI, OMTUPAETCS
Ha 1IM(POBBIE KaHAJBI U HUIIIEBbIE MHHOBAIIUU.

16 Bricokuit ESG-prick moBbIaeT BeposTHOCTh MTPadoB, OOMKOTOB

1 YOBITKOB, YTO KPEJUTOPHI 3aKJIa/IbIBAIOT B CTABKY.

3aKkpLITHIE 32JaHUSA ¢ BLIOOPOM OTHOr0 NPaBUJILHOI0 OTBETa H 000CHOBAHHEM

BbIOOpa

HNHCcTpyKUMSA 111 BHINOJTHEHUS 32IaHNUsI: IPOYMTANTE TEKCT, BbIOepuTe MPaBUJIbHBIH

OTBET U 3alIMIIUTEC AaPryMeHTbl, OﬁOCHOBbIBaIOI[IHe BblﬁOp 0TBETA

Oomenpodeccuonanabuas komnerenuus OIK-3

HNuapukarop: MOIIK-3.1

Bpems Ha oTBeT: S MHH.

3aganue 1: Kakyio Moe/1b HHTEPHALMOHAJM3ALMH Yallle BCEro UCNOoJb3yI0T
KOMIIAHUH, YTOOBI MO-3TAMHO AJANTHPOBATH PELIEHUN K COMAJIbHOM cpeie HOBOI0
PbIHKA, MUHMMM3UPYSI PUCKHU?




Bapuants! oTBeTa:

A) Monens Born-Global

Bb) Monens Uppsala

B) Mopens «Anmas [Toptepa»
I') Monens «Kinerka SImanay

OTtBer:
O0ocHOBaHME:

Huaukarop: MOIIK-3.1
Bpemsi Ha oTBeT: 6 MUH.

3ananue 2: Kakas opranusanuonnasi crpykrypa MHK o0ecnneunBaeT Hany41umi
0aJlaHC MeKY I100aJIbHOM MHTerpanmei 1 JOKaJIbLHOM ajanranueit
yIpaBjieHYeCKHUX pelieHuii?

Bapuants! oTBeTa:

A) Hucto dhyHKIIMOHANBEHAS

b) JluBu3noHanpHas o NpOAyKTY
B) Marpuunas «ctpaHa X IpoayKT»
I') Xonnunarosas

OTtBer:
O0ocHOBaHHE:

HNuaukarop: UOIMK-3.1
Bpemst Ha oTBeT: S MHH.

3aganue 3: Kakoii HHCTPYMEHT NePBbIM CUTHATH3UPYET 0 BOSHUKHOBCHUH
COIMATIbHBIX PHCKOB HA 11eJ1eBOM pPbIHKe?

Bapuants! oTBeTa:

A) TexHonornueckut popcaut
b) PESTEL-ananmu3

B) VRIO-ananu3

I') Ananus mstu cui [Hoprepa

OTBer:
O0ocHOBaHUME:

Huankarop: MOINK-3.1
Bpems Ha oTBeT: 6 MHH.

3ananue 4: Kakoil TMII MeKIYHAPOAHOM cTpaTeruu Haudos1ee YyBCTBUTEICH K
0KM/IAHUSIM MECTHBIX C0001eCTB, OCKOJILKY NMPeanoJiaraeT CHJIbLHYI0 a1aNTaluIo
npoaykra?



Bapuants! oTBeTa:

A) I'mobGanbHast cTpaTerust CTaHAapTU3AIIN
b) MexnynaposiHas 5KCIIOpTHAsk CTpaTerust
B) TpancHanmoHaipHas CTpaTerus

I') MynbpTHIOMECTHYECKAs. CTPATErUs

OTtBer:
O0ocHOBaHME:

Huaukarop: MOIIK-3.1
Bpemsi Ha oTBeT: S5 MHH.

3ananue 5: Kakoii moka3zareJib yaie BCero UCNoJib3ylT, YTO0ObI OLIEHUTH
COIHATIbHO-IKOHOMUYECKHUI BKJIAI MEKIYHAPOHONH KOPIOPALMHU B CTPAHY
npucyrcreus?

Bapuants! oTBeTa:

A) ROE

b) Banosas no6asnennas croumocts (GVA)
B) EBITDA-margin

I') P/E-ratio

OTtBer:

O0ocHOBaHHE:

HNuapukarop: MOIIK-3.1
Bpemsi Ha oTBeT: 6 MHUH.

3aganue 6: Kakoii u3 HukenepeyucjeHHbIX GaKTOpPOB Yallle BCero CTAaHOBUTCS
NPUYMHON NMPOBaJia TpaHCIPaHUYHBIX M&A ¢ TOYKH 3peHHs1 CONHAIBHOH
UHTerpauumn’?

Bapuants! oTBeTa:

A) HenooneHka CHHEPTUU U3/AEPIKEK

b) KypcoBsie BantoTHBIE KOJ€OaHUs

B) Kon(aukT opraHu3aiioHHbIX KYJIbTYp
') 3aBbIIeHHAs OLIEHKA aKTHBOB

OTBer:
O0ocHOBaHUME:

Huankarop: MOINK-3.1
Bpems Ha oTBeT: S MHH.

3ananue 7: Kakoii mexanusMm pacnpeaesenuss KoHTpoJs B CII yame Bcero
MHHHMHU3UPYET PUCK COMAJIBHBIX KOHQJIMKTOB MeKAy NapTHEpaMu?

BapunaHnTs! oTBeTa:
A) AGconroTHOE OOIBIIMHCTBO OfHOTO apTHEpa (51 %+)



b) PoraunonHoe npencenaTenbCcTBO B COBETE TUPEKTOPOB
B) 3omoTas akuus rocymapcTa
I') EqunornacHoe rosiocoBaHue Mo BCEM BOIIPOCaM

OTtBer:
O0ocHOBaHME:

Huaukarop: MOIIK-3.1
Bpemsi Ha oTBeT: 6 MUH.

3ananue 8: Kakoe areHTCTBO CienaJM3UPYyeTCsi HA PACKPBITHM JAHHBIX
0 YIJIEPOJHOM cJie[e KOMIaHui?

BapuanTsl oTBeTA:
A) Moody’s

b) S&P Global

B) CDP

I') Fitch Ratings

OtBer:
Oo0ocHOBaHHE:

HNuankarop: MOINK-3.2
Bpems Ha oTBeT: S MHH.

3ananue 9: Kakoii unaexc PMI orpaxkaer, 4To mpoekT pacxoayet 010/1:xeT ObICTpee,
4YeM BBINOJIHACT padory?

BapI/IaHTLI OTBCTA.
A)SPI>1
b) CPI<1
B)CPI>1
) SPI<1

OTtBer:

Oo0ocHoBaHHE:

HNuankarop: MOINK-3.2
Bpems Ha oTBeT: S MHH.

3ananue 10 Kakoii 3nnement moxesm OLI (QkiekTnueckas napaaurma JlaHHuHra)
00bSICHSIET BBITOY OT JIOKAJIU3AIUHM NPOU3BOACTBA ¢ TOUYKHU 3PEHUS] COUMATBbHBIX
NocJIeACTBUi?

BapuanTs! oTBeTa:

A) Ownership-nipenmy1iecTBa

B) Location-peumyuiecTna

B) Internalization-mpeumymectsa
I') Synergy-npeumyiectsa



OtBeT:
O0ocHOBaHME:

Hnaukarop: UOIIK-3.2
Bpemsi Ha oTBeT: S MHH.

3ananue 11 Kakoii KPI Balanced Scorecard 4ame Bcero ncnojib3yrT, 4T00bI
OTCJIEINTH COUMATBHYI0 3HAYMMOCTh pellleHuii B MepcrneKTuBe «00yueHue U pocT»?

Bapuants! oTBera:

A) EBITDA Ha coTpyanuka

b) Bpems nmkia moctaBku

B) Unnekc BoBneuénHoctu nepconana (Employee Engagement)
I') CPS (Customer Perceived Sustainability)

OtBer:

Oo0ocHOBaHUE:

HNuankarop: MOINK-3.2
Bpems Ha oTBeT: S MHH.

3aganue 12: Kakoii ncrounnk uadopmanuu kpynueiimme MHK yame Bcero
HCIOJIB3YIOT ISl €KeJTHEeBHOT0 MOHMTOPUHTIA MOJUTHYECKUX PUCKOB?

Bapuants! oTBeTa:

A) Exeronnbie oTuéThl BecemupHoro 6anka

b) Real-time cepBuce! ananuTuku (e.g., Diligencia, Risk Map)
B) Akanemuueckue xypHalbl

') ®uHaHCcOBbIE OTYETHI KOHKYPEHTOB

OTtBer:
Oo6ocHOBaHHE:

Huaukarop: MOIIK-3.3
Bpems Ha oTBeT: 6 MHH.

3aganue 13: Kakoii moaxoa k nuBepcuuKanny pbIHKOB MUHUMHU3HPYeT
NOCJICACTBUSA BAIIOTHBIX HIOKOB U OTHOBPEMEHHO MOAACPKUBAECT COUAIBHYIO
YCTOHYMBOCTDH OU3Heca?

BapuanTs! oTBeTa:

A) KonnenrpupoBanHas crpaterus (GoKyc Ha OJHOM PErHoHE)

b) I'eorpaduueckas nuBepcuduKkanys B CTpaHax ¢ OTPULIATEIBHON KOppesLuuei KypcoB
B) JIunien3upoBaHue B CTpaHax ¢ BHICOKOM MHGIIsSILINEH

I') [TonHOE XemKupoBaHre HAa POPBAPIHOM PHIHKE

OTtBer:



O0ocHOBaHME:

HNuaukarop: MOIIK-3.3
Bpemsi Ha oTBeT: 6 MUH.

3ananue 14: Kakoii MexaHu3M BHYTPH IJ100aJIbHOTO XO0JIJIMHIA M03BOJIsIeT HA YPOBHE
rpyNnbl ONEePATHBHO NMEPErpynnupoBbIBAaThH Pecypchl 1l MIPOEKTOB BbICOKOI
COMAIbHOM 3HAYMMOCTH?

Bapuants! oTBera:

A) JletieHTpann30BaHHOE OIOKETUPOBAHUE

B) Bayrpuxoaaunrossiii 6ankosckuii myi (In-house Bank)
B) Ilepenaya noinHOMOUYNi MECTHBIM YIIPABJISIFOLIMM COBETaM
') JIutieH3MOHHBIE TUTATEXKHU 32 OpEHIBI

OTBer:
Oo0ocHOBaHHE:

Huaukarop: MOIIK-3.3
Bpemsi Ha oTBeT: 6 MHH.

3ananue 15: Kakoii noka3aresb naterpanuonnoro Dashboard nepsbim
CHTHAJIM3MPYET 0 BO3MOKHOM COLMAJILHOM Hanpsi:keHnd nocjie M&A?

BapI/IaHTBI OTBETA.

A) Synergy Realization Rate
B) Employee Turnover Rate
B) EBITDA Margin

I') Market Share

OTtBer:

O0ocHOBaHUE:

HNuapukarop: MOIIK-3.3
Bpemsi Ha oTBeT: 6 MHUH.

3aganue 16: Kakoii cTanIapT 0T4€THOCTH Yalle BCero MCnob3yl0T KOMIIAHUHU 15
packpbiTHs HH(popMaLHK 0 conHaibHOoil mosmTuke (S B ESG)?

BapunanTs! oTBeTa:
A) GRI Standards
b) IFRS 16

B) ISO 9001

') Basel Il

OTBer:

O0ocHOBaHHE
Kiouu K 3aganusam

Homep \ OTtBer \ OtBeT (pa3BepHyTOE 0O0CHOBAHNE)




BOIpOCa

1 b Uppsala npearnonaraeT nocreneHHoe NorpyxeHue u
00y4yeHHEe Ha MPAKTHKE.

2 B Marpuiia coeIMHSET 1Ba LIEHTPA BIACTH, YAECPKUBASI
I'MOKOCTb U KOHTPOJIb.

3 b PESTEL HanpsiMyto BKJIFOYA€T COLUOKYJIBTYPHBII U
HOJUTUYECKUH OJIOK.

4 r OHa CcTaBUT Ha MEPBOE MECTO JIOKAIbHYIO afanTaI|Io U
ABTOHOMHIO.

5 b GVA noka3bIBaeT, CKOJIBKO CTOMMOCTH KOpPIIOpaLus
CO34A€T B JJIOKAJILHOM YKOHOMUKE.

6 B KynbTypHbIi KOHQIUKT HAIPAMYIO BIUSET HA IEPCOHAN U
00LIECTBEHHOE BOCIIPUSITHE.

7 b PoTauust ciMBOJIMYECKH ypaBHUBAET BKJIAJ, CTOPOH U
CHIDKAET B3aMMHOE HEJIOBEpHE.

8 B CDP ny6nukyer pelitunru no Beiopocam CO: u
KJINMATHYECKUM PHCKaM.

9 b Cost Performance Index MeHblle eAMHULIBI TOKAa3bIBAET
EepPEepPacxom.

10 b Location oTpaxaeT BbIr0Jibl KOHKPETHONH TEPPUTOPHH -
pecypchl, pbIHOK, OOIIECTBEHHBIE BBITOJIbI.

11 B Engagement oTpaxaeT ya0BIETBOPEHHOCTb U MOTHUBALIUIO
COTPYAHHUKOB — KJIIOUEBOM COLIMAJIBHBIN ITApaMeTp.

12 b CepBHCHI JAIOT ONEpaTUBHbIE OOHOBIIEHUS O IPOTECTAX,
CaHKIUSX, BBIOOpax.

13 b Pa3Hble BAIFOTHBIE 30HBI KOMIIEHCUPYIOT APYT APYTa,
CHUKasl PUCK.

14 b BHyTpeHHuit 6aHK aKKyMyJIUpPYeT U30BITOUHYIO
JUKBUAHOCTD U OBICTPO (PMHAHCUPYET IPUOPUTETHI.

15 b Poct TekydecTn yka3pIlBaeT Ha HEAOBOJILCTBO MTEPCOHAIA.

16 A GRI oxBaTpIBaeT HIMPOKUN CIEKTP COLUAIIBHBIX
WHJMKATOPOB.

3aKpbIThbIC 32JAHUS ¢ BLIOOPOM HECKOJLKUX BADUAHTOB OTBETA M PA3BEPHYTHLIM
000CHOBAHHEM BHIOOpPA

HHCTpYKUMS 1151 BHITOJTHEHUS 3aIaHNsI: IPOYNTAaliTe TEKCT, BbIOEpHUTE BCe
NpaBUJIbHbIE OTBETHI U 3ANUIIUATE APTYMEHThI, 000CHOBBIBAIOIIME BHIOOP OTBETOB

Oomenpodeccuonaabuasa komuereHuus OIK-3

Nuaukarop: UOIIK-3.1
Bpems Ha oTBeT: 7 MHH.

3aganue 1: Kakue neiicrBus cienyer BbINOJIHUTD, YT00bI MUHMMH3HPOBATH
couMalibHbIe PHCKHU, BbIsIBJIeHHbIe B pe3yabTaTe PESTEL-ananu3a?
Bvibepume 6ce npagunvhbie omeemubl.

1. YcTaHoBUTH perynasipHblii MOHUTOPUHT OOIIECTBEHHOTO MHEHUS

2. Cokpatuth O0romkeT Ha CSR-UHUIIMATHBBI




3. 3amyCTUTh MPOrpamMMy JIOKIW3ALUH TPOIYKTa
4. UrnopupoBath cinadbie curHaibI co ctoporst CMU
5. BKJIIounTh MpeicTaBUTENCH COOOIIECTBAa B KOHCYJIBTAIIHOHHBINA COBET

OTtBer:
O0ocHOBaHME:

Huaukarop: MOIIK-3.1
Bpemsi Ha oTBeT: 7 MHH.

3ananue 2: Kakue pakTopsl yaiie Bcero 00ecrnedyuBalT YCNEMHYI0 COUMATLHYIO
HHTErpaluio mepcoHasa mocje Tpaicrpanuanoro M&A?

Buvibepume sce npasunvrbvie omseemol:

1. PanHee 00bABICHNE €IUHOTO MTAKETA JILIOT

2. CekpeTHOCTh MEPETOBOPOB JI0 IMMOCIICTHETO JTHSI

3. CoBMeCTHBIE MEXKYJIbTYPHbIE TPEHUHTU

4. Co3ganue CMENIaHHBIX MTPOCKTHBIX KOMaH]

5. Hemennennoe yBonsuenue 20 % nepconana

OTBer:
Oo0ocHOBaHHE:

Huankarop: MOINK-3.1
Bpems Ha oTBeT: 7 MHH.

3ananue 3: Kakue aementsl ycrapa CII momoraoT npeioTBpaTuth NaToBblie
CUTYallM¥U MeKIAy mapTHépamu?

Bbl6epume 6ce npaeujslibHvle omeemaol.

1. TTpaBo «3070TOM aKITUU» JIJIsT MECTHOTO TOCYAapCTBa

2. YéTkuii mepeyeHb pelieHnii, MPUHUMAaEeMbIX KBaU(DUIIUPOBAHHBIM OOJIBITHHCTBOM
3. JIoroBOpEHHOCTB O POTAIIMOHHOM TIPE/ICEAATENbCTBE

4. TpeOoBaHHe eTUHOTIACHS IO BCEM BOIIPOCaM

5. Mexanusm «shot-guny (buy-sell clause)

OTtBer:
Oo6ocHOBaHHE:

Huankarop: MOINK-3.1
Bpems Ha oTBeT: 7 MHH.

3ananue 4: Kakne kaHaJIbl KOMMYHUKAUMU HanooJ1ee 3¢ GeKTUBHBI 115
PeryJsipHoOro 1Majora ¢ MeCTHbIMH coo01ecTBamMm?

Bvibepume 6ce npagunvhbie omeemubl.
1. ITyOnuuHble clymaHus

2. KopniopatuBHBIi TopTaji (BHYTPEHHU )
3. JIokanbHbIe COLMANbHBIE CETH

4. 3aKkpbIThIE BCTPEUH C MHBECTOPAMHU

5. I'panToBbie koHKYpChl 1yt HKO

OTBer:



O0ocHOBaHME:

Huaukarop: MOIIK-3.2
Bpemsi Ha oTBeT: 8 MuH.

3ananue 5: Kakue Mepbl 0THOBPEMEHHO NMOBBIIAKT YCTOHYHUBOCTD HEMOYKHU
U IPUHOCAT COUUAJIBLHBIN 3(P(PeKT B MeCTHBIX CO001IeCTBAX?

Buvibepume sce npasunvrbvie omeemul:

1. luBepcudukanus mocTaBuMiKOB U3 Pa3HBIX CTpaH

2. YBennuenue o0nEma just-in-time 6e3 3amacos

3. [Iporpammer paszutust nokanbHbEIX MCII-mocTaBmmkoB

4. Coznanue O0ydepHbIX CKJIaJJOB KPUTUYECKUX KOMIIOHEHTOB

5. 3ampeT 1BOMHOr0 UCTOYHUKA pajid SKOHOMUU

OTtBer:
Oo0ocHOBaHUHE:

HNuaukarop: UOIIK-3.2
Bpemsi Ha oTBeT: 8 MuH.

3ananne 6: Kakue acnekTsl cONMAJIbHO-3K0J0rn4eckoi nposepku (ESDD) nautosee
KPUTHYHBI JUISl penyTaluu MoKynarejis?

Buvibepume 6ce npagunvhbie omeemubl.

1. Hapymienust Tpy10BBIX IIpaB

2. Vcropus cyneOHBIX HCKOB 110 OXpaHe OKPY)KAOLIEeH cpe/ibl

3. JloCTymHOCTh MapKOBKH TSI COTPYAHUKOB

4. CootBetcTBUe npeanpusTuii cranaapty ISO 14001

5. Pasmep apenaHol miatel 3a opuc

OTtBer:
Oo6ocHOBaHHE:

HNuankarop: MONK-3.2
Bpems Ha oTBeT: 8 MHH.

3aganue 7: Kakue neiictBusi OTHOCATCS K npoueccy «3aKpbiTHe NPOEKTa»
no PMBOK?

Bvibepume 6ce npagunvhbie omeemubl.

1. ApxuBHpOBaHHUE MPOEKTHON TOKyMEHTALIUN

2. IToxroroBka oruéra o Lessons Learned

3. IloaTBep:xeHue (hakTUUECKUX 3aTpaT ayIuTOpaMu

4. OOHOBIIEHUE yCTaBa MPOEKTa

5. PacpopmupoBanme KOMaH 1bl

OTBer:

O0ocHOBaHHE:

HNuapukarop: UOITK-3.2




Bpemst Ha oTBeT: 8 MHH.

3ananue 8: Kakue cTaHaapThl 0TYETHOCTH BKJIKYAIOT PACKPbITHE HHpOpPMaIun
0 mpaBax 4yejoBeKa?

Buvibepume 6ce npasunvrvie omseemol:

1. GRI Standards

2. IFRS S1 (Sustainability)

3. 1SO 45001

4. Task Force on Climate-related Financial Disclosures (TCFD)
5. UN Guiding Principles Reporting Framework

OtBer:

O0ocHOBaHME:

HNuaukarop: UOIIK-3.2
Bpemsi Ha oTBeT: 8 MuH.

3ananmne 9: Kakue npeumymectBa 1aét nocreneHnblii («waterfall») 3amyck npoagykra
Ha psigax crpan?

Buvibepume 6ce npasunvrbvie omgeemul:

1. CHmxeHne COBOKYITHOTO KOMMEPYECKOTO PUCKA

2. Makcumuizanus 3¢ ekra rio0aapHOro Xaima

3. Bo3amoxHOCTE yu€Ta 00paTHOM CBSI3U IS JOPabOTOK

4. MacmtabHasi 5)KOHOMUSI Ha MAPKETUHTE

5. Pacnipenenenue Harpy3ku Ha IEMOYKY TOCTaBOK

OTtBer:
Oo6ocHOBaHHE:

HNuaukarop: UOIIK-3.2
Bpems Ha oTBeT: 8 MHH.

3ananue 10: Kakue ¢punancoBbie mHcTpyMeHnThl In-house Bank yame Bcero
HCIOJIb3YeT /ISl YIPaBJIeHUs] BATIOTHBIM PUCKOM IPyNnbi?

Buvibepume 6ce npagunvhbie omeemubl:

1. BHyTpurpymnnoBble HETTUHTOBbIE PaCUEThI

2. Tpanchepnoe nenoobpazoBanue

3. BaimoTHbIe CBOTIBI

4. ®opBapaHbIe KOHTPAKTHI

5. @akTOpUHT 1eOUTOPCKON 3aJ0IKEHHOCTH

OTtBer:
Oo0ocHOBaHHE:

HNuankarop: MOINK-3.3
Bpems Ha oTBeT: 7 MHH.




3ananue 11: Kakue uHAHMKATOPHI Yalle BCero UCMOJb3YIOT VISl PAHHET 0
onpeaeeHusl, KAKOi ClleHApUil HAYUHAET MaTePHAJIN30BaThCA?
Buvibepume 6ce npagunvbhbie omeemuyl.

1. KiroueBble MaKpOIKOHOMHUYECKHE MTOKA3aTEH

2. ITouck no 3anpocam B Google Trends

3. Bo3pact CEO KOHKYpUPYIOIIHUX KOMITAHHH

4. lnpexc noTpeOUTeIbCKOTO TOBEPHUS

5. YacToTa ylmoMuHaHUM TEMBI B COLICETSIX

OtBer:
O0ocHOBaHME:

HNuankarop: MOINK-3.3
Bpems Ha oTBeT: 7 MHH.

3ananue 12: Kakne HcTOYHHKH HHOPMALHH OTHOCATCS K KATETOPHH «CEPOi
Jurepatyps» (grey literature)?

Buvibepume 6ce npagunibHbie omeemoi:

1. HopMaTHBHO-IIPaBOBBIE AKThI

2. OT4€THI KOHCANTHHTOBBIX KOMITAHUI

3. CtaThu B peLeH3UPYEMBIX KypHaIax

4. TIpe3eHTallMU HA OTPACIICBBIX KOH(EPEHIUIX

5. [Ipecc-penu3pl KOMIMaHUI

OTtBer:
Oo0ocHoBaHHE:

HNuankarop: MOINK-3.3
Bpems Ha oTBeT: 7 MHH.

3ananue 13: Kakue MeToabl ecTeCTBEHHOI0 XeMkupoBanusi (natural hedge)
AocTynHbI npoussoacTeenHoit MHK?

Buvibepume 6ce npagunvhvie omeemubl.

1. MaT4uHT BaJIIOT I0XOJ0B M PacX0/I0B

2. JleHOMUHUpPOBaHNE BHYTPEHHUX 3aliMOB B MECTHOH BaJIIOTE

3. ITokymka BaFOTHBIX OMIIHOHOB «KOJID)

4. TpancdepT MpoU3BOACTBA B CTPAHY IKCIIOPTA

5. KonBeprauus Bcelt Boipyuku B oyapsl CHIA

OTtBer:

O0ocHOBaHHE:

HNuankarop: MOINK-3.3
Bpems Ha oTBeT: 8 MHH.




3ananue 14: Kakue HanpaBJ/ieHus Yallle BCero BKJIKYAKT B CTPaTeruio
«Zero Harm»?

Buvibepume 6ce npagunvbhbie omeemuyl.

1. HyneBoii TpaBMaTu3M IepcoHasa

2. Hynesoii ypoens BeiopocoB CO2 k 2050 r.

3. HyneBas TexyuecTb KaJipoB

4. HyneBo#t ymiep6 nmst Guopa3sHoodpasus

5. Hynesas mopa Opaka Ha KOHBeiepe

OtBer:

O0ocHOBaHHE:

HNuaukarop: MOIK-3.3
Bpems Ha oTBeT: 7 MHH.

3ananue 15: Kakue nokasaren noaxoasr aJs nepcnekTuBbl «Kimmentsn» B BSC
MEKIYHAPOAHO KOMIaHUU?

Buvibepume 6ce npagunvhvie omeemul:

1. Net Promoter Score

2. Market Share Ha KITIO4Y€BBIX PhIHKAX

3. Bpewms nukia moctaBku

4. JloJisi )KCHIIMH B COBETE TUPEKTOPOB

5. Unanekc Bocnpustus ycroiunoctu operaa (CPS)

OTtBer:
Oo0ocHoBaHHE:

Huaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 7 MMH.

3aganue 16: Kakue Mepbl 00bIYHO IPUMEHSAIOT rOCY1aPCTBA, YTOOBI 3AIIUTUTH
JIOKAJIbHbIC KOMIIAHUH OT MHOCTPAHHON KOHKypeHuuu?

Bvibepume 6ce npagunvrvie omeemuvl.

1. MnopTHBIE KBOTHI

2. JInneH3npoBaHre BBO3UMOH MPOTYyKIINN

3. Cy0Ocuanu MeCTHBIM POU3BOIUTEISAM

4. Y CKOpEHHOE TaMOXKEHHOE 0(OPMIICHHUE

5. HanoroBble KaHUKYJIbI HHOCTPAHHBIM HHBECTOPaM

OTtBerT:
Oo0ocHoBaHme:
Karoun K 3aganusam
Howmep OtBer OtBer (pa3BepHyTOE 0O0CHOBAHNE)
BOTIpOCA
1 1,35 MOHUTOPUHT, JIOKAJIW3AUs U KOHCYJIbTAlMN HAPAMYO

CHMXAIOT BEPOATHOCTb COIMAJIBHBIX KOH(l)J'II/IKTOB.

2 1,34 JIbrotel, 00yueHHe U KOMaHAbl (OPMUPYIOT TOBEpHE;




CCKPETHOCTHh U MACCOBBIC YBOJIbHCHUA — NCCTPYKTUBHBEIL.

3 2,35 KpamuduimpoBanHoe  OONBITUHCTBO, poTamusi | «shot-guny
BBIBOJAT U3 TYIIUKOB.

4 1,3,5 OTtkpeiThie popmbl yuacTus u punmnogaepkka HKO
YCHUJIMBAIOT COLMAIBHYIO 3HAUUMOCTb.

5 1,3, I'eonuBepcudukanus, mokansabie MCII u 6ydepsr

4 MOBBIIIAIOT HAJEXKHOCTh U PA3BUTHE TEPPUTOPHUIA.

6 1,24 TpynoBsie, SKOJOTUYECKUE HAPYIICHUS U CePTUDHUKAIIUS
(hopMHUPYIOT OOIIIECTBEHHOE BOCIIPUSITHE.

7 1,25 JlokymeHTaIus, ypoku U pachopMUpOBaHKHe O(QUITHATBHO
3aBEPIIAIOT MPOEKT.

8 1,2,5 GRI, HoBwit IFRS S1 upamxka OOH cozepxkar mnokasaTenu
TI0 PaBaM YeJIOBEKa.

9 1,35 Puck, ¢bundex U Harpyska - KITFOUEBBIC TITFOCHI
«waterfally-mogxona.

10 1,3,4 Herrtunr, cBonbl 1 popBapabl IPSAMO CHIXKAFOT
FX-3kcno3unuto.

11 1,45 MakpoaaHHble, JOBEPUE U COLMEINA-AKTUBHOCTD JAIOT
paHHUI CHUTHAJI.

12 2,4,5 OTuéThl KOHCANTUHTA, KOH()EPEHIIUU U TTPECC-PEITU3HI
MyOJIMKYIOTCS] BHE aKaJIeMUYECKUX JKYPHAJIOB.

13 1,2, 4 MaryuHr, T0KaJbHbIC 3aMbI U TIPOU3BOJICTBO «HA MECTEY
cokpamarot FX-nucbananc 6e3 1epruBaTHBOB.

14 1,2,4 «Zero Harm» poxycupyercs Ha 6€3011aCHOCTH JHOAEH
Y IPUPO/JIBI, & HE HA TEKYYECTH WIN Opake.

15 1,25 NPS, nonst pplHKa U OpeHA-yCTONYMBOCTh OTPAXKAIOT
MHEHUE U MOBEJICHHE KIIMEHTOB.

16 1,23 KBoTbI, THIIEH3UpOBaHNE U CYOCHIMN OTPAHUYUBAIOT WM

ACJIAOT HCBBI'OAHBIM HUMITIOPT.




