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OIIK-4 " Cnocofen  BBIIBJIATHL W OLICHUBATHL HOBbIE PBIHOYHbIE
BO3MO’KHOCTH, pa3padarbiBaTh OM3HEC-TJIAHBI CO3JAHMA M PA3BUTHS HOBBIX HANIPABJICHUNI
NAeATeJJbHOCTH U OpraHu3auui."

NOIIK 4.1 3HaeT 0OCHOBHBIE METOAUKH ITOCTPOEHUs OM3HEC-TIIIAHOB.

NOIIK 4.2 YMeeT BBISBIATh U OLIEHUBATh BO3MOKHOCTH Pa3BUTHS OpraHU3aLuu U OM3HECOB

C Y4E€TOM UMEIOIIUXCS PECYPCOB.

NOIIK 4.3 Nmeet npakTuyecKuil ONbIT pa3paboTKu OU3HEC-TIIIAHOB MPOEKTOB U
HalnpaBJieHUH On3Heca.

Psazaun 2025



3akpbIThie 33/IaHUS HA YCTAHOBJIEHHE COOTBETCTBHSA

I/IHCprKHI/Iﬂ AJIfl BBINIOJITHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT U YCTAHOBUTE
COOTBETCTBUC

Ooumenpodeccuonanbuas komnerenuusa OIK-4

HMuaukarop: HOIIK-4.1

Caoxnoctb: Huskasi(ba3zoBblii)

Bpems Ha oTBeT: 2 MHH.

3aganue 1: CooTHECHTE OCHOBHBIC pa3zeiibl OM3HEC-TUIaHA C X COJIEPIKaHUEM.

Cropona A:

- 1. Pe3tome mpoekrta
- 2. MapKeTHHIOBbIH TJ1aH
- 3. OnepalmoHHbIN TI1aH
- 4. ®UHAHCOBBIN pa3aen
Cropona b:
- A. Onenka 3aTpar, J0X0J0B U HHBECTUIUIT
- B. KpaTtkoe onucanue ueneit u njaeu OuzHeca
- C. Ctpareruu npoABHKCHUS U aHAJIU3 PhIHKA
- D. Opranusanus npoueccoB U pacrpeieeHue pecypcoB

HNuaukarop: MONK-4.2

Caoxnoctb: Huskasi(ba3zoBblii)

Bpems Ha oTBeT: 2 MHH.

33}131—[“6 2: COOTHGCI/ITC 3TaIllbl OILICHKHN pI)IHO‘-IHI)IX BOSMO)KHOCTCI\/JI C UX OIIMCAaHHUAIMMU.

Cropona A:

- 1. COop TaHHBIX O PBHIHKE
- 2. AHanu3 KOHKYPEHTOB
- 3. Onenka moTpedUTENLCKOTO CIpoca
- 4. IIlporHo3upoBaHue pocra
Cropona b:
- A. CpaBHeHHE IPEUIOKEHUH U J0IM KOMITaHUH
- B. COop cTaTUCTUKH 1 OTYETOB
- C. OueHka 00b€Ma NOTEHIUATBHBIX MTPOJIAXK
- D. Ilporuos nokasareseit Ha Oyaylue Mepuo bl

HNunukarop: MOMK-4.3

Caoxnoctb: Cpennssi(ba3oBblit)

Bpems Ha oTBeT: 2 MHH.

3ananue 3: COOTHECUTE METO/IBI aHAIM3a PECYPCOB OPTraHU3ALNH C UX ONPEIEICHUSIMHU.

Cropona A:

- 1. AHann3 1EeOYKHU IEHHOCTHU
- 2. Amgamn3z SWOT
- 3. AHanu3 (pUHAHCOBBIX KO3()(PUIIMEHTOB



- 4. AHanu3 KOMIIETEHIIUH
Cropona b:
- A. OueHka CHIIbHBIX U CITA0BIX CTOPOH PECYPCOB
- B. UccnenoBanre BHyTPEHHUX U BHEITHUX (DaKTOPOB
- C. Ouenka 3¢ (eKTHBHOCTH MPOIIECCOB CO3IaHUS [IEHHOCTU
- D. AHanu3 peHTa0eTbHOCTH U JIMKBHTHOCTH

HNupukarop: HONIK-4.1
Caoxnoctb: Huskasi(ba3oBblii)
Bpems Ha oTBeT: 2 MHH.
3aganue 4: CooTHecuTe HHCTPYMEHTBI OLEHKM pBIHKa CTapTalmoB C  HX
XapaKTepUCTHUKAMHU.
Cropona A:
- 1. PEST-anamu3
- 2. PESTEL-anamu3
- 3. Anamuz TAM/SAM/SOM
- 4. lloprdenpusiii ananu3z BCG
Cropona b:

- A. OnieHKa OJTUTHYECKHUX, SKOHOMHUYECKHX, COITUATBHBIX U TEXHOJIIOTHYECKUX (PaKTOPOB

- B. Onenka noauTHYECKUX, IKOHOMUYECKUX, COIUATBHBIX, TEXHOJIOTHUECKUX, IKOJIOTHUECKIX
U I0pUanYecKkux (pakTopoB

- C. Ouenka 0011ero, 00CIIy>KMUBa€MOT0 M IOCTH)KUMOTO PhIHKA

- D. Knaccuduxkanus 6u3Hec-HampaBiIeHUN O POCTY U J0JI€ PhIHKA

Huaukarop: MOIMK-4.2

Caoxnoctb: Cpennssi(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHH.

3ananue 5: CooTHecuTe IeMEHThI (PUHAHCOBOM MOJIEHM OU3HEC-TUIAHA C UX OMHCAHUEM.

Cropona A:

- 1. IIporno3s BeIpy4kn
- 2. Pacuer 3atpar
- 3. Ananu3 6e3yOBITOYHOCTH
- 4. IIporHo3 1E€HEXHBIX IOTOKOB
Cropona b:
- A. Onpenenenre TOYKHA OKYITaeMOCTH MPOEKTa
- B. Onienka nocTymieHnid OT mpojax
- C. OueHka onepaluoHHbIX U KallUTaIbHBIX PACXOJ0B
- D. IIporuo3 aBu»KeHHs AEHEKHBIX CPEICTB

HNuankarop: UOIK-4.3

Caoxnocrb: Cpennsas(ba3oBblii)

Bpems Ha oTBeT: 2 MMH.

3anganue 6: CooTHECcHTE CTauK Pa3padOTKK OM3HEC-TIaHA C Pe3yJIbTaTaMH.




Cropona A:
- 1. I[IpenBapurtenbHas OlEHKAa KOHIEIHT
- 2. JleTanpHOE HCCIIEIOBAaHUE PHIHKA
- 3. ®opmupoBaHue (HUHAHCOBOK MOJIEIH
- 4. IloaroToBka K npe3eHTalun
Cropona b:
- A. CoOpaHHBIN ¥ POBEPEHHBIN PHIHOYHBIN aHAIIN3
- B. YTBepkieHHas KOHIENIMS U UETu
- C. l'oroBas ¢puHAHCOBAs MOJIETh C KJIFOUEBBIMH TTOKA3aTCIISIMH
- D. Ilpe3enranus u maTepuanisl A HHBECTOPOB

Huaukarop: MOIIK-4.1

Caoxnoctb: Huzkasn(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHH.

3aganue 7: CooTHECUTE METO/IbI OIICHKU PECYpPCOB CTapTarna ¢ UuX OMpeeICHUSIMH.
Cropona A:

- 1. AHanu3 NOKPBITHI 3aTpaT
- 2. OneHka JIOCTYIMHOTO KanuTasia
- 3. OneHka KaJpoBbIX PECYpCOB
- 4. AHaIn3 TEXHOJIOTHYECKOH 0a3bl
Cropona b:
- A. OneHka HaJIM4usi ¥ CTOMMOCTH 000py10BaHUS
- B. Onpenenenne o6beMa COOCTBEHHBIX U 3a€MHBIX CPEJICTB
- C. Boruncnenue cnocoOHOCTH MPOEKTA MOKPBIBATH PACXOJIbI
- D. OreHka KOMIIETEHIIMNA 1 YUCIEHHOCTA KOMAHIBI

HNupukarop: NOIMK-4.2

Cao:xkuocth: Cpenusig(5a30BLIi)

Bpemst Ha oTBeT: 2 MHH.

3ananue 8: CootHecure »Tansl npoBeaeHuss TAM/SAM/SOM-ananusa ¢ UX OMUCaHUSIMHU.
Cropona A:

-1. TAM

- 2. SAM

- 3. SOM

- 4. AHanM3 KOHKYPEHTHOM cpeibl
Cropona b:

- A. O6mmuit axpecyeMblil ppIHOK

- B. JloCcTynHbIN CErMEHT pPbIHKA

- C. PeatbHO JOCTUKUMBII CETMEHT

- D. Onenka uncia U cuibl KOHKYPEHTOB

HNumukarop: UOTIK-4.3
Ciao:xkHocth: Cpenussa(ba3oBbIii)
Bpems Ha oTBeT: 2 MHH.




3aganme 9: VYCTaHOBUTE COOTBETCTBHE OCHOBHBIE pasfelibl OHM3Hec-IulaHAa € HX
COJIEp/KaHUEM.
CropoHa A:
- 1. Pe3tome mpoekTa
- 2. MapKeTHHTIOBBIi 11aH
- 3. OnepalMoHHbIN TJI1aH
- 4. ®UHAHCOBBIN pa3nen
Cropona b:
- A. OueHka 3atpat, 10X0JI0B U HUHBECTULIUIA
- B. KpaTtkoe onucanue ueneit u ujaeu OuzHeca
- C. CtpaTteruu npoABUKEHUS U aHAJIHU3 PhIHKA
- D. Opranusanus npoueccoB U paclpeneaeHue pecypcoB

HNugukarop: MOMNIK-4.1

Caoxnoctb: Huzkasn(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHH.

3apnanue 10: YcTaHOBHTE COOTBETCTBHE 3TAllbl OIICHKHA PHIHOYHBIX BO3MOXKHOCTEH C HMX
OIMMCAHMSIMH.

Cropona A:
- 1. COop maHHBIX O PHIHKE
- 2. AHanu3 KOHKYpEHTOB
- 3. OneHka MoTpeOUTENILCKOro Crpoca
- 4. IIporno3upoBaHue pocra
Cropona b:
- A. CpaBHEHHE NIPEATIOKEHUI U T0JIM KOMITAHUI
- B. C6op cratucTuKU M OTUETOB
- C. Ouenka 06b€Ma MOTEHIIUATBHBIX MPOJIAXK
- D. [Iporuo3 nokasarenei Ha OyayIiue nepuobl

HNuaukarop: MONK-4.2

Cao:xuocth: Cpenusisga(B5a30BLIi)

Bpemst Ha oTBeT: 2 MHH.

3aganue 11 YcrtaHOBHTE COOTBETCTBHE METOJbI aHANU3a PECYpCOB OpPraHU3alUU C HX
oTpeieIeHUsIMU.

CropoHa A:

- 1. AHanu3 Ueno4YKy HEeHHOCTH
- 2. Anamu3z SWOT
- 3. Ananu3 GUHAHCOBBIX KO PUIIMEHTOB
- 4. AHann3 KOMIIETEHIINI
Cropona b:
- A. O1neHKa CHIIBHBIX U CIIA0BIX CTOPOH PeCcypcoB
- B. UccnenoBanne BHYTpEeHHHUX M BHEIIHUX (DAKTOPOB
- C. Onenka 3(ppeKTUBHOCTH MPOIIECCOB CO3/IaHUS [ICHHOCTH
- D. Ananu3 peHTabenbHOCTH U TUKBUIHOCTH



HNuaukarop: MOMK-4.3
ChoxHoctb: Bricokasi(ba3oBblii)
Bpemst Ha oTBeT: 2 MMH.
3aganme 12: YcTaHOBUTE COOTBETCTBHE HMHCTPYMEHTBI OLIEHKM pPbIHKA CTapTaloB C HX
XapaKTepUCTUKAMHU.

CropoHa A:
- 1. PEST-ananus
- 2. PESTEL-ananu3
- 3. Anamu3z TAM/SAM/SOM
- 4. Iloprdenbubiii ananu3 BCG
Cropona b:
- A. OnieHKa NOTUTHYECKHUX, SKOHOMHYECKHX, COITUAIBHBIX U TEXHOJIOTHYECKUX (aKTOpOB
- B. Onenka moauTHYECKUX, SIKOHOMHUYECKUX, COIUATBHBIX, TEXHOJIOTHUYECKUX, SKOJIOTUUECKUX
U I0pUaAnYecKux (pakTopoB
- C. Ouenka 0011ero, 00CIIy>KMUBaeMOro M IOCTHKUMOTO PhIHKA
- D. Knaccuduxkanust 6u3Hec-HampaBiIeHUN O POCTY U J0JI€ PhIHKA

HNupukarop: HOMIK-4.1

Caoxnoctb: Cpennssi(ba3oBblii)

Bpems Ha oTBeT: 2 MHH.

3aganue 13: YcraHOBUTE COOTBETCTBUE AJIEMEHTHI (PMHAHCOBOM MOJENN OM3HEC-TIaHa C
UX OTHCAHHEM.

Cropona A:
- 1. [IporHo3 BeIpyuKH
- 2. Pacuer 3atpar
- 3. Ananu3 6e3yOBITOYHOCTH
- 4. TIporHo3 JICHEeKHBIX TIOTOKOB
Cropona b:
- A. Onpenenenre TOYKUA OKYITaeMOCTH MPOEKTa
- B. Ouenka noctyruieHuii oT npojiax
- C. OneHka oneparmoHHbIX U KallUTaJIbHBIX PACX0I0B
- D. IIporuo3 aBueHHs AEHEKHBIX CPEICTB

HNuankarop: UONK-4.2

Caoxuocth: Cpenusig(5a30BbIii)

Bpemst Ha oTBeT: 2 MHH.

3aganme 14: VYcTaHOBUTE COOTBETCTBHE CTaJuu pa3paboTku OW3HEc-TUIaHA C
pe3yJbTaTaMH.

Cropona A:

- 1. I[IpenBapurtenbHas OLEHKAa KOHIEIIHT
- 2. JleranbHO€ UCCIEIOBAHUE PHIHKA
- 3. ®opmupoBanue (HUHAHCOBOM MOIETH
- 4. IloarotoBka K npe3eHTauu

Cropona b:



- A. CoOpaHHBIi 1 TPOBEPEHHBIN PHIHOYHBIN aHATIU3

- B. YTBepk1eHHass KOHUELHS U UETu

- C. T'otoBas uHaHCOBas MOJIEJIb C KJIIOUEBBIMU TOKA3aTENISIMU
- D. IIpe3enTanus u MmaTepuaiisl 11 HHBECTOPOB

HNuankarop: MOIIK-4.3

CaoxkHocTh: Bricokasi(ba3oBblIii)

Bpemsi Ha oTBeT: 2 MHH.

3apanue 15 YcTaHOBHTE COOTBETCTBHE METOJbI OIIEHKH PECYpCOB cCTapTana C HX

OTIpeIeIICHUSIMH.
Cropona A:

- 1. AHaJIM3 MOKPBITUI 3aTpaT
- 2. OneHka IOCTYIHOro Kanurasia
- 3. Onenka KaJpoBbIX PECYpCOB
- 4. AHanu3 TeXHOJOTUYECKOU 0a3bl
Cropona b:
- A. OneHka HalIW4Msl ¥ CTOMMOCTH 000pYyI0BaHUS
- B. Onpenenenne o6beMa COOCTBEHHBIX U 3a€MHBIX CPEICTB
- C. Boruncnenue cnocoOHOCTH MPOEKTA MOKPBIBATH PACXOJIbI
- D. Onenka KoMNeTeHIUN U YUCICHHOCTH KOMAaH/IbI

Huaukarop: MOIIK-4.3

CaoxHocTh: Boicokasi(ba3oBblii)

Bpems Ha oTBeT: 2 MHH.

3ananue 16: YcranoBure cooTBercTBHE dTanbl nposeneHus TAM/SAM/SOM-ananusa c

HUX OIIMCaHUSIMMU.

Cropona A:

-1. TAM

- 2. SAM

- 3. SOM

- 4. AHanM3 KOHKYPEHTHOU CpeJIb
Cropona b:

- A. O0uuit anpecyemMblil ppIHOK

- B. JlocTynHBIN CErMEHT pPbIHKA

- C. PeannbHO JOCTHIKUMBIN CETMEHT

- D. Ouenka 4uciia u cuibl KOHKYPEHTOB

Kirouu k 3aganuam

Howmep Bonpoca IIpaBuiIbHBIN BapUAHT OTBETA

1 1-B, 2-C, 3-D, 4-A

1-B, 2-A, 3-C, 4-D

1-C, 2-B, 3-D, 4-A

1-A, 2-B, 3-C, 4-D

1-B, 2-C, 3-A, 4-D

1-B, 2-A, 3-C, 4-D

N[OOI~ WiIN

1-C, 2-B, 3-D, 4-A




8 1-A, 2-B, 3-C, 4-D
9 1-B, 2-C, 3-D, 4-A
10 1-B, 2-A, 3-C, 4-D
11 1-C, 2-B, 3-D, 4-A
12 1-A, 2-B, 3-C, 4-D
13 1-B, 2-C, 3-A, 4-D
14 1-B, 2-A, 3-C, 4-D
15 1-C, 2-B, 3-D, 4-A
16 1-A, 2-B, 3-C, 4-D

3akpbIThIE 3aJaHUS HA YCTAHOBJIEHHE NTOCJIeI0BATEILHOCTH

I/IHCTDYRIII/IH AJIsl BBINNOJIHCHUSA 3aJaHUA: npoanaﬁTe TEKCT U YCTAHOBHUTE
mocjaea0BaTeJIbHOCTD

Oomenpodeccnonaanuasg komnerenuusa OINK-4

Hnaukarop: HOIK-4.1

Caoxnoctb: Huskasi(IloBblIIEHHBI)

Bpems Ha oTBeT: 4 MUH.

3aganue 1: OmnpenenuTe MOCIECIOBATEILHOCTh OCHOBHBIX JTarioB pa3pabOTKu OW3HEC-
UIaHa.

A) CO0p UCXOIHBIX JaHHBIX

b) Ananu3s priHka

B) ®unancoBoe miaHupoBaHue

I') PazpaboTka cTpareruii

J1) [loaroroBka npe3eHTanuu 1jasi HHBECTOPOB

3anummTe COOTBETCTBYIONUIYIO NOCJIEI0BATEIbHOCTh IM(P CiIeBa HANPABO:

HMuaukarop: HOIIK-4.1

Caoxnoctb: Huskasi(IloBbIIeHHBIN)

Bpems Ha oTBeT: 4 MHH.

3ananue 2: YcTaHOBUTE TTOPSIIOK BKIIOUEHHUS Pa3/IeiIOB B CTPYKTYPY OM3HEC-TIIaHa.

A) Pestome mpoekra
b) Onucanmne komnanuu
B) MapkeTuHroBslii 1iaH

') OnepannoHHbIN T1aH
/1) ®unaHCOBBIN pa3nien

3anummTe COOTBETCTBYIONIYIO OCJIE10BATEIbHOCTh IM(P ciieBa HANPABO:

| | | |

HNuauxarop: UONK-4.2




Caoxnoctb: Cpennssi(IloBbllieHHbIH)

Bpemsi Ha oTBeT: 4 MHH.

3aganue 3: Onpenenure NoCiaeI0BAaTENbHOCTh JEHCTBUM MPU OLEHKE MHBECTHIIMOHHBIX
BO3MOXKHOCTEHA.

A) Unentudukaiys BO3MOKHOCTEN
b) Ouenka pecypcoB opraHu3aiuu
B) AHanu3 puckoB

') Pacuer (huHaHCOBBIX MOKa3aTenei

) Ilpunsitue pemenHus
3anummuTe COOTBETCTBYIIYIO MOCJI€I0BATEIHLHOCTH HU(P CjIeBa HANPABO:

HNunukarop: NOMNK-4.2

Caoxnoctb: Cpennsisi(IloBbIlIeHHBI)

Bpems Ha oTBeT: 4 MUH.

3aganue 4. YCcTaHOBUTE MOPSJIOK ITAOB cOopa M 00paboTKu mHPOpMAIMK JijIs OU3HEC-

aHaJIM3a.
A) Onpenenenue nenei coopa
b) C6op nepBUYHBIX TaHHBIX
B) IIpoBepka nocToBepHOCTH
I') CucremaTnzanus JaHHBIX

J) IloaroroBka otuera
3anuiuMTe COOTBETCTBYIOIIYIO MOCJI€0BATEIbLHOCTh HU(P c1eBa HAPABO:

HNuankarop: UOINK-4.3

Cao:xHocTh: Boicokasi(I1oBLIINIEHHHBII)

Bpems Ha oTBer: 4 MHH.
3ananme 5: Onpenenure nocnenoBarenbHocTh nposeneHuss SWOT-ananu3a.

A) Unentuduxanusi CUIbHBIX CTOPOH
b) Unentuduxanus cnadbbix cTOpoH
B) Ananus Bo3moxkHOCTEN

I') Ananu3s yrpo3

3anummTe COOTBETCTBYIOUIYIO OCJIEI0BATEIbHOCTh IM(P ciIeBa HANPABO:

| | | |

Huaukarop: HOIK-4.1

Caoxnocthb: Cpennsisi(IloBbIIIeHHBIH)

Bpemst Ha oTBeT: 4 MHH.

3aganue 6: YcraHoBute nopsaok sranoB PEST-ananmsa.

A) [onuTtnueckue GakTopsl
b) Dxonomuueckue GpaxTopsl
B) Conmanbhbie GpakTopsl



I') Texnonoruyeckue haxKTopsl

3anummTe COOTBETCTBYHIIYIO MOCJI€I0BATEIbHOCTH HM(P cjleBa HANPABO:

| | | |

HNunukarop: MOMK-4.2

Caoxnoctb: Cpennssi(IIoBbIIICHHBbIH)

Bpems Ha oTBeT: 4 MHUH.

3aganue 7: Omnpenenure MOCICIOBATEIEHOCTh (YHKIMA MEHEIKMEHTa IPH 3alycKe
HOBOT'O HaIlpaBJIeHHs OU3HECA.

A) [TnanupoBanue
b) Opranuzanus
B) MoTtuBanus

I') Kortpons
3anuiuuTe COOTBETCTBYIOINYIO MOC/Ie10BATEIbHOCTh M(P cJieBa HANIPABO:

Hugukarop: MOINK-4.3

CinoxkHocThb: Buicokasi(I1oBBIIIEHHBIN)

Bpevs Ha oTBeT: 4 MHH.

3aganue 8: YcTaHOBUTE MOPSAIOK 3TAllOB MPUHATHS PEHICHHUS O 3alyCKe MHJIOTHOTO
MpOEKTa.

A) BrisiBineHue npooyembl
b) C6op nanubIxX

B) Ananus anbrepHaTuB
I') Beibop BapuanTa

1) Buenpenue nunora
3anummTe COOTBETCTBYIONUIYIO OCJIEI0BATEIbHOCTh IM(P CJIeBa HANPABO:

HMuaukarop: HOIIK-4.1

Caoxnoctb: Huskasi(IloBbIIeHHBIHN)

Bpemst Ha oTBeT: 4 MHH.

3aganue 9: OnpenenuTe MOCISIOBATSIIEHOCTD MAroB 3aaqu Ne9,

A) IIar A
b) lllar B
B) Illar C
I') lllar D
3anummuTe COOTBETCTBYIIIYIO MOCJI€I0BATEIHLHOCTH HU(P CiIeBa HANPABO:

| | | | |

HNuauxarop: MOMNK-4.2
Caoxuocthb: Cpenusass(IloBbIIIeHHbINH)




Bpemst Ha oTBeT: 4 MHH.
3ananme 10: Onpenenure nocie0BaTeIbHOCTE aroB 3aaaun NelO.

A) Ular A
b) lllar B
B) [lar C
I') llar D

3anummTe COOTBETCTBYIIYIO MOCJI€I0BATEIbHOCTH HM(P cjleBa HANPABO:

| | | |

Huankarop: MOIIK-4.3

CaoxkHocTh: Buicokasi(I1oBBIIIEHHBIN)

Bpems Ha oTBeT: 4 MHH.

3apanme 11: Onpegenure nocnea0BaTeIbHOCTD 1aroB 3aga4uu Nel 1.

A) lar A
b) llar B
B) llar C
I') llar D

3anummTe COOTBETCTBYIIIYIO MOCJI€I0BATEIbHOCTH HM(P cileBa HANPABO:

HNuaukarop: MONK-4.2

CaoxknHoctb: Cpennsisi(IloBbIIIeHHBIH)

Bpems Ha oTBeT: 4 MHH.

3apanme 12: Onpegenure nocie10BaTeIbHOCTh MIAroB 3a1a4uu Nel2.

A) lar A
b) llar B
B) llar C
I') lllar D

3anummTe COOTBETCTBYIONUIYIO OCJIEI0BATEIbHOCTh IM(P CJIeBa HANPABO:

HNupukarop: NOIK-4.1

Caoxuocth: Huskas(IloBbIeHHbIH)

Bpems Ha oTBeT: 4 MHH.

3apanme 13: Onpeaenure Mocie10BaTeIbHOCTh MIAroB 3a1auu Nel3.

A) llar A
b) Ular B
B) Illar C
T) Illar D
3anuIuMTe COOTBETCTBYIOLIYIO MOCJIEA0BATEIbHOCTH (P c1eBa HANPABO:

| | | | |

HNuauxarop: MOMNK-4.2
Caoxuocthb: Cpenusasg(IloBbIIIeHHBINH)




Bpemst Ha oTBeT: 4 MHH.
3ananue 14: Onpenenure nNocieI0BaTeIbHOCTE AroB 3aaaun Nel4.

A) Ular A
b) lllar B
B) [lar C
I') llar D

3anummure COOTBCTCTBYHOINYIO MOCTECA0BATEJIbHOCTD III/I(l)p CJIeBa HANIPAaBO.

Huankarop: MOIIK-4.3

Ca0:xxH0cTh: Bhicokasi(I1oBbIIIEHHbII)

Bpems Ha oTBeT: 4 MUH.

3apanue 15: Onpenenure MocieI0BaTEIbHOCTH IaroB 3aga4uu NelS.

A) lIar A
b) lllar B
B) Illar C
I') lllar D

3anummure COOTBCTCTBYHOIYIO MOCTECA0BATCIBHOCTD III/I(l)p CJIeBA HANIPAaBO.

Huaukarop: MOMNK-4.3

CaoxkHocThb: Bricokasi(IloBLIIIEHHBIN)

Bpems Ha oTBeT: 4 MHH.

3aganue 16: Onpenenure nocaea0BaTENbHOCTH IIaroB 3aaa4u Nel6.

A) lar A
b) llar B
B) llar C
I') lllar D

3anummTe COOTBETCTBYIONUIYIO NOCJIEI0BATEIbHOCTh IM(P CJIeBa HANIPABO:

Kuaroun k 3aganuam

Howmep Bonpoca IIpaBuIbHBIN BapUAHT OTBETA

1 A—-b—->B->I -]l

A—-b—->B->I—->]]

A—-b—->B->I -]l

A—-b—->B->I—->]]

A—-b—-B-—-T

A—-b—>B-—-T

A—-b—>B-—-T

A—-b—->B->I -]l

O N0~ |WiN

A—-b—>B-—-T

[EN
o

A—-b—-B-—-T




11 A—->Bb—->B->T
12 A—-Bb—->B-—>T
13 A—->Bb—>B-oT
14 A—->Bb—->B-oT
15 A—-b—->B-—->T
16 A—->Bb—->B-oT

OTKpbITHIE 32/1aHHSA C PA3BEPHYTHIM 0TBETOM

HNHCcTpyKUMA 11 BHINOJTHEHUS 32IaHNUS: IPOYUTANTE TEKCT U 3aNUIIUTE
pa3BepHYTbHI 000CHOBAHHDbII OTBET

Oomenpodeccuonaanuasg komnerenuusa OINK-4

Huaukarop: MOMNIK-4.1

Caoxknaoctb: Huskasi(IloBbIIEHHBIH)

Bpemsi Ha oTBeT: 4 MHH.

3aganue 1: Uro Takoe OM3HEC-MOIENb B KOHTEKCTE OM3HEC-ILIaHa?
ITos1e nas1 oTBeTA:

HNugukarop: MOIIK-4.1

Caoxnoctb: Huskasi(IloBbINIeHHBIH)

Bpems Ha oTBeT: 3 MHH.

3apanme 2: Kak npoBoauTcs aHalIu3 KOHKYPEHTHOU cpebl?
ITose 1151 oTBETA:

HNuaukarop: MOIMK-4.2

Caoxnoctb: Cpennssi(IloBbIIeHHbIN)

Bpemst Ha oTBeT: 4 MHH.
3aganue 3: B uem pazuuna mexny PEST u SWOT-ananuzom?
ITosie nist oTBeTA:

HNuankarop: UONK-4.1

Caoxkuocth: Cpenusasg(IloBbIIIeHHDIH)

Bpemst Ha oTBeT: 4 MHH.

3aganue 4: Kakue Buibl HHBECTUIIMOHHBIX PUCKOB CYILIECTBYIOT?
IHose nos oTBera:

HNupukarop: UOIIK-4.1

Caoxnoctb: Cpennsisi(IloBbIINIEHHBIN)

Bpems Ha oTBeT: 4 MHH.

3aganue 5: IloueMy Ba)XKHO yYUTBHIBATH BPEMEHHYIO CTOMMOCTH JI€HET B (hPHHAHCOBOM
IIJIAHUPOBAHUM?

Ilose n1s oTBeTa:

HNuauxarop: MOMNK-4.2
Caoxuocth: Cpenussg(IloBbIIIeHHbIH)




Bpemsi Ha oTBeT: 4 MHH.

3aganme 6: Yro mpousoiinetr ¢ NPV mpoekra, ecnu cTaBKa TUCKOHTUPOBAHUS
YBEJIUYUTCS?

ITose nJst oTBeTa:

HNupukarop: UONK-4.1

Caoxnoctb: Cpennssi(IloBblmeHHbIH)

Bpemsi Ha oTBeT: 4 MUH.

3aganue /: Kak Bbl cuntaere, HaCKOJIBKO LieJecooOpa3Ho ucnoabs3oBath Lean Startup mis
pa3paboTKu cTapTanos?

ITosie noist oTBeTa:

HNupukarop: NOIIK-4.1

Caoxnoctb: Cpennsisi(IloBbIlIeHHBbIIH)

Bpemsi Ha oTBeT: 4 MHH.

3ananme 8: Kakoit meron ynpasnenus 3anacamu Hanbosee 3 heKkTuBeH uist ctaprana ¢
OrpaHUYEHHBIM OO0/ KETOM?

IMose nJst oTBeTA:

HNupukarop: NOIK-4.1

Caoxnoctb: Cpennsisi(IloBbIlIeHHBbIIH)

Bpemsi Ha oTBeT: 4 MHH.

3aganue 9: [IpoaHam3upyiTe CUTYaIHIO: KOMITAHUS CTOJIKHYJIACH C OTTOKOM KIINEHTOB;
KaKhe MephI BbI MPEATIOKUTE?

Ilone nost oTBeTA:

Huaukarop: MOIIK-4.1

Caoxkuocth: Cpenusasg(IloBbIIIeHHDIH)

Bpemst Ha oTBeT: 4 MHH.

3aganue 10: Uto Takoe Touka 6e3yOBITOUHOCTH?
ITose nois oTBETA:

HNupukarop: MOIIK-4.1

Caoxnoctb: Cpennssi(IloBbIIeHHbIH)

Bpems Ha oTBeT: 4 MHH.

3ananme 11: Kak coctaBuTh (pMHAHCOBYIO MOJIENb IpOeKTa?
Ilose nuist oTBeTA:

HNuankarop: MONK-4.2

Caoxuocth: Cpenussg(IloBbIIeHHbIH)
Bpemst Ha oTBeT: 4 MHH.

3aganue 12: B uem omiimune TAM or SAM?
ITosie noist oTBeTA:




HNuaukarop: MOIK-4.3

CaoxHOocTh: Boicokasi(I1oBbIIIEHHBII)

Bpemsi Ha oTBeT: 4 MHH.

3ananue 13: Kakue BHIbI TUTAHUPOBAHUS CYLIECTBYIOT B YIIPABJICHUHU MPOCKTAMU?
IToJse nus orBera:

HNunukarop: NOMNK-4.2

CaoxHOocTh: Bbicokasi(I1oBbIIIEHHBII)

Bpems Ha oTBeT: 4 MHUH.

3ananue 14: [Touemy SWOT-ananu3 paccMaTpuBaeT BHYTPEHHHUE W BHEITHUE (PAaKTOPHI?
IToJie a5 oTBETA:

HNuankarop: UONK-4.3

CaoxHocthb: Boicokas(IloBbIIeHHBII)

Bpemsi Ha oTBeT: 4 MHH.

3aganue 15 Yto nmpon3oiaeT ¢ BbIpyUYKON KOMIIAHUH, €CIIH LIEHBI Ha ChIPhE BBIPACTYT Ha
20%7?

ITosie noist oTBeTA:

HNupukarop: NOIK-4.3

CaoxHocthb: Bricokas(IloBbIIeHHBII)

Bpemsi Ha oTBeT: 4 MHH.

3ananue 16: Kak BbI cunTaere, CTOUT JIM IPUBJIEKATh BEHIYpHOE (PMHAHCHPOBAHUE HA
paHHE# cTaauu npoekTa?

ITosie nist oTBeTA:

Kiroun k 3aganuam

Howmep Bonpoca OTgBeT (pa3BepHyTOE 00OCHOBAHUE)

1 busnec-Mo/enp OMUCHIBACT, KaK OpraHU3alMs CO3/aéT IEHHOCTh IS
KJIIMEHTOB M TMOJy4aeT J0XOJ, BKJIIOYas IIEJI€BOM CETMEHT, KaHalbl
TUCTPUOYLIMY U UICTOYHHUKH 10XOA.

2 AHau3 KOHKYPEHTHOH cpejabl BKJIHOYaeT cOop uHpopManuu o
KOHKYPEHTaX, CPaBHUTEJIbHBIN aHAINW3 MPOAYKTOB, IIEHOOOpa30BaHUS U
MapKETHUHIOBBIX CTPAaTErwii, a 3aTeéM OLEHKY HUX IPEUMYLIECTB U
HEJ0CTaTKOB

3 PEST-dpeiimMBOpK OlileHUBAET NOIUTUYECKHE, IKOHOMUYECKHE,
COIIMAJIbHBIE U TEXHOJIOTUYECKHUE acleKThl BHemHeN cpenbl, a SWOT
COYETaeT aHaJIN3 CUJIbHBIX U cIa0bIX CTOPOH (BHYTPEHHUE) C
BO3MOXKHOCTSIMHU M YTpO3aMH (BHEILIHUE).

4 OcHOBHBIE BU/Ibl PUCKOB: PHIHOYHBIN (M3MEHEHHE 1IEH), KPEUTHBIN
(HernaTéxecrnocoOHOCTh), oNepalnoHHbIN (cO0il mpoiieccon),
JMKBUJAHOCTHU (HEJJOCTATOK CPEACTB) U MIPABOBOM (M3MEHEHUE
3aKOHOJIaTEILCTBA).

5 BpemeHnHass cTOMMOCTH JIeHET OTpakaeT, 4To pPyOJb CErojHs CTOUT
Oosblle, 4YeM 3aBTpa, MOAITOMY JUIsl KOPPEKTHOM OIEHKHM MPOEKTOB




HCIOJIB3YIOT JUCKOHTHPOBAHUC 6y,I[y1HI/IX JCHC)KHBIX ITIOTOKOB

6 C pocToM CcTaBKM I JUCKOHTUPOBAHHBIE IEHEKHBIE TIOTOKU
YMEHbILAIOTCA, TO3TOMY YHMCTasi MPUBEIEHHAS CTOUMOCTbh CTAHOBUTCS
HUKE

7 [Tonxon Lean Startup mo3BojsieT MHHUMHU3HPOBATh PHUCKHU, OBICTPO
TECTUPOBAaTh THUIOTE3bl M aJANTHPOBATh MPOAYKT IO MOTpeOHOCTU
pBIHKA.

8 Meron JIT MuUHMMU3UpYET 3amachl, CHHM)KAas 3aTpaTbl Ha XpaHEHUE U
0CBOOOXK1as1 0OOPOTHBIE CPENICTBA IS APYTUX HYK].

9 Pekomenayercss mpoBeCTH OMPOC KIHWEHTOB, CKOPPEKTHUPOBATH

MPOJYKTOBYIO CTpPaTervio, YCWIWTh KOMMYHHKAallUM U 3alyCTUTh
cucTeMy OOHYCOB 3a MOBTOPHBIE MOKYIKU

10 Touka 6e3yOBITOUHOCTH — YPOBEHb MPOAAXK, IPH KOTOPOM BBIPYUKa
HOKPBIBAET BCE IIOCTOSIHHBIE U IEPEMEHHBIC 3aTPATHI.

11 dunancoBHas MOJCJIb BKIKOYACT IIPOrHO3 IIpOoAdX, OIICPALMOHHBIC
pacxobl, HWHBCCTHUIHHU, pvaéT HpI/I6I)IJII/I n JCHCKHBIX IIOTOKOB IIO
nepuogam

12 TAM otpaxaer Bechb PHIHOK MOTEHIMATIBHBIX MOoTpeduTeneit, SAM —
4acTh pPbIHKA, HA KOTOPYK) KOMIIAHUSI MOKET PEajbHO BBIUTH C Y4ETOM

pecypcoB.

13 Crparerudeckoe 3a1a€T OOIIUE IEJIH, TAKTHYECKOE pa3padaThiBacT
TJIaHBI ICHCTBHM, ONIEPATHBHOE — JACTAJIA U CPOKHU BBITIOJHCHHUS.

14 SWOT oObenuHsieT BHYTPEHHHE PECypChbl M IPOLECCHl C BHEIIHEH
CpEeJIoif, YTO O3BOJIIET BbIpabOTaTh COATAaHCUPOBAHHBIE CTPATETHH.

15 PocT cebecTonMOCTH CHI)KAET MapiKy, 4TO IPH MPEKHHUX LEHAX U 00beMax
IPOIaX MPUBOJUT K CHIDKEHHUIO BBIPYYKH YHCTOM MPHOBLIH

16 BenuypHoe (puHaHCHpOBaHUE 00eCIIEUnBAET JOCTYII K KallUTalny U

OKCIICPTU3C, HO MOAPa3yMECBACT JOJIO B OusHece U KOHTPOJIb HHBECTOPOB

3aKkpbIThIe 3aJaHHUS ¢ BLIOOPOM OJHOr0 HNPABWJILHOI'O OTBETAa M 000CHOBAHHMEM
BbIOOpA

HNucTpykuus 1Jis1 BHINOJTHEHHUS 3a/IaHUSA: IPOYUTANTEe TEKCT, Bbi0epuTe
NPaBHJIbHBIN OTBET U 3alIMIINATE APTYMEHTHI, 000CHOBBIBAIOILIME BLIOOP OTBETa

OomenpodeccunonaapHasg komnerenuusa OINK-4

HNuaukarop: NOIIK-4.1
Caoxuocth: Huskasa(Boicoxuii)
Bpems Ha oTBeT: S MHH.
3ananme 1: Kakoii pazgen OusHec-IUIaHa COMEPKUT KPATKOE OMHCAHHWE IeNIed U CYTH
npoekra’?
Bapuantsl oTBeTa:
A) Pestome mpoekra

b) MapkeTuHrosiii 1ian

B) Onepaunonnslii mian

') ®unaHcoBbIN pazaen



OtBer:
Oo0ocHOBaHHE:

Nuaukarop: MOITK-4.2
Caoxnoctb: Huzkasa(Bbicokmii)
Bpemst Ha oTBeT: 6 MUH.
3aganue 2 Kakas MeTonrKa UCHIONB3YETCS JUIS OIICHKU (DPMHAHCOBOW MPHBIICKATEILHOCTH
MPOEKTa ¢ Y4ETOM BPEMEHHOW CTOUMOCTH JieHer?
BapuaHThI oTBeTA:
A) SWOT-ananus
B) NPV (Net Present Value)
B) PEST-ananu3

I') BCG-marpuna

OTBer:
Oo0ocHoBaHnue:

HNuaunkarop: UOIK-4.3
CaoxHocth: Cpennssi(Bbicokuin)
Bpems Ha oTBeT: S MHH.
3aganue 3: Kakoil OOKyMEHT (UKCUPYET HCXOJHBbIC [aHHBIE W TPEANOCHUIKHA s
pa3paboTku Ou3Hec-TIaHa’?
BapuanTsl oTBeTAa:
A) YcraB npoekTa

b) Texauueckoe 3agaHue

B) busnec-keiic

I') [Ipe3enTanus 1151 HHBECTOPOB
Otser:
O0ocHoBaHme:

HNuankarop: UONK-4.1
Caoxkuocth: Huzkasa(Bnicokuii)
Bpemst Ha oTBeT: 6 MHH.
3aganue 4: Kak Ha3pIBaeTCsS METO10JIOTHSI, BKJIIOUYAIOIAs IOCTPOEHUE CLIEHAPUEB UYTO
€CJIA U OLIEHKY UX BEPOSTHOCTH?
BapuaHTbl OoTBeTa:
A) AHanu3 4yBCTBUTEIILHOCTH
b) SWOT-anamu3
B) PEST-ananu3

I') Gap-ananus

OTtBer:
Oo0ocHoBaHue:

HNuauxarop: UONK-4.2
Ciao:xkaocth: Huskasa(Bulcokuii)
Bpems Ha oTBeT: S MHH.




3ananme 5 Kakoii pazmen Ou3HecC-TUIaHA OINMCHIBACT IICJIEBYIO AyAMTOPHIO M KaHAIbI
MPOJIBHXKEHUS?
BapuanTbl oTBeTa:
A) MapKeTHHTOBBIN TIaH
b) OnepanmonHsIii miaxn
B) ®unaHcoBbI# pa3zaen
I') Pe3tome npoekra
Oteert:
O0ocHoBaHMe:

HNuaukarop: MOIK-4.3
CaoxHocth: Cpennssi(Bbicokuii)
Bpemsi Ha oTBeT: 6 MUH.
3aganue 6 Kakoil moaxoa MO3BOJNSET BBISIBUTH OOMIYIO, OOCTY)KMBAeMYyI0 U PEaIbHO
JOCTHKUMYIO JTOJFO PhIHKA?
Bapuanrel oTBeTa:
A) SWOT-ananus
b) Anamuz TAM/SAM/SOM
B) PEST-ananu3
I') BCG-marpuna
Otser:
O0ocHoBaHMe:

HNnpukarop: HOMIK-4.1
Choxunoctb: Huskasa(Bbicoknif)
Bpems Ha oTBeT: S MHH.
3ananme 7 Kakas TexHuka cOopa JaHHBIX HpPeAyCMaTpHBAaeT MpPOBEIEHUE INTyOMHHBIX
MHTEPBbIO C dKCIIEPTaMH?
Bapuanrel orBera:
A) AHKeTUpOBaHHE

b) ®oxyc-rpymnms
B) DOxcnepTHBIii onpoc

I') SWOT-ananus
OTBer:
Oo6ocHoBaHHE:

Huaukarop: MOIIK-4.2
Caoxuocth: Cpenusisg(BbIcokuii)
Bpemst Ha oTBeT: 6 MHH.
3aganme §8: Kak wHa3pIBaeTCca METOH aHaIW3a, OICHUBAIOIIMI  IIOJIMTUYECKUE,
HYKOHOMUYECKHUE, COITUATBHBIE H TEXHOJOTHYecKHne (hakTophl?
Bapuantel oTBeTa:
A) SWOT-ananus
b) PEST-ananm3
B) ABC-anamm3
I') Gap-ananus
OTBer:
Oo6ocHoBaHue:




HNuaukarop: MOIK-4.3
CaoxHoctb: Cpennssi(Beicokmii)
Bpemsi Ha oTBeT: S5 MHH.
3aganue 9: Kakoii MHCTPYMEHT UCHONB3YIOT ISl CHCTEMATH3AIlMM OOJBIINX OO0BEMOB
NAHHEBIX?
Bapuauntsl oTBeTa:
A) Taomurmsr Excel

b) CYBA
B) Auarpamms! I'anTta

I') SWOT-ananu3
OtBer:
Oo0ocHoBaHueE:

Hugukarop: MOIIK-4.1
Caoxnoctb: Huskas(Boicokuii)
Bpems Ha oTBeT: S MHH.
3ananme 10: Kak Ha3bpiBaeTcsi aHanM3, BBIABISIIOIIMN pa3pblB MEXKIAY TEKYIIUM
COCTOSIHHEM U IICJICBBIM?

BapuanThl oTBeTa:

A) Gap-ananu3

b) ABC-ananu3

B) SWOT-ananu3

I') BCG-marpuna
OTtBer:
O0ocHoBaHue:

HNuaunkarop: UOMNK-4.2
Caoxkuocth: Cpenusig(BbIcoKkuii)
Bpems Ha orBer: S MHH.
3ananme 11: Kakas QyHKIMS MEHEHKMEHTa OTBEUAET 32 KOHTPOJIh BHIMOJTHEHUS TIJIAHOB?
Bapuanrel orBera:
A) IInanupoBanue

b) Opranuzanus

B) MotuBanus

I') Kontposnb
OTtBerT:
O6ocHoBaHue:

HNunukarop: MOIK-4.3
Ca0xHOCTh: Bbicokasi(Bblcokmii)
Bpems Ha oTBeT: S MHH.
3aganue 12: Kak HaspIBaeTCs METOJ MHOTOKPUTEPUATBHOTO aHalIM3a JUIsl BBIOOpa
penieHuin?
Bapuanrel orBera:
A) AHP (Analytic Hierarchy Process)
b) SWOT-ananmu3

B) PEST-ananu3




I') Gap-ananms.
OtBeT:
Oob0ocHoBaHnme:

HNupukarop: HOTIK-4.1
CaoxHocth: Cpennsisi(Boicokuin)
Bpems Ha oTBeT: 6 MHH.
3ananme 13: Kakoli MHCTpYMEHT BHU3YaJU3HPYET IIOCIECIOBATEILHOCTE PAbOT M HUX
JUTUTEIBHOCTD?
BapuanTbl oTBeTa:
A) narpamma ["anTa
b) SWOT-ananu3
B) PEST-ananu3

I') ABC-ananu3

OTBer:
Oo0ocHOBaHMe:

Huaukarop: MOIK-4.2
Caoxknoctb: Cpennsisi(Bbicokuii)
Bpems Ha oTBeT: 6 MHH.
3aganue 14: Kakoifi MeTOJI OIIGHKHM PHUCKOB HCIIONIb3YeT MATpHUIly BEPOSTHOCTU U
BO3JICHCTBUSA?
BapuanTsl oTBeTa:
A) Metox Monte-Kapio

b) IlaccuBHbIit aHATN3

B) Matpuunsiii MeTos
I') SWOT-ananus.
Otser:
O0ocHoBaHme:

HNuankarop: UOINK-4.3
Ca0:xkH0CcTh: Bricokasi(BLIcoKkmii)
Bpemst Ha oTBeT: 6 MHH.
3aganue 15: Kak Ha3pBaeTcsi MeETOJ, MO3BOJSAIOIIMN MOJENIUPOBATh CLEHAPUU C
MIOMOUIBIO CIIy4allHbIX BEJIUYNH?

BapuaHrtbl oTBeTa:

A) Metox Monte-Kapio

b) Marpuna BCG

B) PEST-ananu3

I') Gap-ananus
Otsert:
Ob0ocHoBannue:

HNuankarop: UOINK-4.3

Ca0:xxkH0cTh: Boicokasi(BhIcokmii)

Bpemst Ha oTBeT: 6 MHH.

3aganue 16: Kakoif JOKyMEHT yCTaHAaBIMBAET MOPSIOK MPUHATHS PEIICHUN B TIPOEKTE?




BapuanTsbl oTBeTa:
A) YcraB npoekTa

b) Texaudeckoe 3agaHue
B) PernamenT ynpaBieHus MpOeKTOM
I') SWOT-ananu3

OrtBer:
O0ocHoBaHMe:
Kuaroun k 3aganuam
Howmep OtBer OtBet (pa3BepHyTOE 0OOCHOBAHMUE)
BOIpoOca
1 A B pestome mpoekTa copepiKuTes cxatas HHPOpMaLUs O LEeNsX, 3a/1a4ax
U KJIIOYEBBIX MOKa3aTesax 3(pPeKTUBHOCTH.
2 b MeToga umcTon npuseaéHHol ctonmoctn (NPV) no3BonsieT oLeHUTb,
HACKO/IbKO TeKyLL,as CTOMMOCTb JLOXOZ,0B NPEBbLILIAET CTOMMOCTb 3aTpaT
3 b buznec-kelic coepKUT aHAIN3 MPEANIOChUIOK, LENEH, 3aTPaT U BHITO/,
CIIY’>KHT OCHOBOH JJis1 OM3HEC-TIJIaHa
4 A MeTo/ 4yBCTBUTENBHOCTH I103BOJISIET BAPbUPOBAThH KIIFOUEBbIE
JIOTYIIIEHHUS U OLICHWBATh U3MEHEHHUE MoKa3aTellel MpoeKTa
5 A B MapkeTMHroBOM IUIaHE aHAIM3UPYETCs LieNeBas ayaAuTopus,
KOHKYPEHTHAs CpeJia U KaHaJIbl TPOIBUKCHHS
6 b TAM — oOmwmit peiHOK, SAM — gocrynHas vactb, SOM —
JOCTUXKUMas! J10J1s
7 B DKCHEepPTHBINM OMPOC BKIIOYAET CTPYKTYPUPOBAHHBIE OECebl C
npodeccuoHasaMu oTpaciu
8 b PEST BxiIroyaeT NOJIMTHYECKHE, SKOHOMUYECKHE, COLUAIbHEIE U
TE€XHOJIOTUYECKHE aCIEKThI
9 b Cucremsl YIPABJICHUS 6azamu JTAHHBIX o0ecneunBaroT
CTPYKTYpUPOBAHHOE XPaHEHUE U TIOUCK.
10 A Gap-ananu3 cpaBHUBAeET (haKTHUECKUE MTOKA3aTENN C [EEBBIMH
11 | KoHTponb BKIIFOYaeT MOHUTOPUHT M aHAIN3 OTKJIOHEHUH
12 A Meroa nepapxuil HO3BOJIIET CTPYKTYPUPOBATh U OLICHUTH
AIbTEPHATHBBI IO KPUTEPUSIM
13 A Juarpamma ["anTa oToOpakaeT paboThl B BUE MOJIOC IO BPEMEHU
14 B B matpruHOM METO/1€ PUCKH OLIEHUBAKOTCS 110 IBYM OCSIM: BEPOSITHOCTh
U BIIMSIHHE
15 A Meton Monte-Kapiao HCnosib3yeT MHOTOKPAaTHOE MOJIETUPOBAHUE C
CIIy4aifHBIMU BXOJHBIMU TTapaMeTpaMHu
16 B PernameHT ynpaBiieHHs TPOEKTOM BKJIFOUAET OMUCAHMSI POLIECCOB,
dbopM U mporenyp NPUHITHS PEIICHUN




3akpbIThie 3a1aHUS C BbIOOPOM HECKOJbKHX BAPHAHTOB OTBETA U PA3ZBEPHVTHIM
000CHOBAHMEM BLIOOPA

I/IHCTDYKIII/IH AJIsl BBINNOJIHCHUSA 3aJaHUA: npoanaﬁTe TEKCT, BbIﬁepI/ITe BC€
IPAaBUJIBHBIC OTBETHI U 3AIIMIINATEC APIryMEHTDI, 060CHOBBIB3]O]J.[I/IC BblﬁOp 0OTBE€TOB

Oomenpodeccuonaanuasg komnerenuusa OINK-4

HNuaukarop: MOIMK-4.1

Caoxnoctb: Huskas(Bbicokuii)

Bpemsi Ha oTBeT: 7 MHH.

3ananue 1: Kakue paznensl Ou3Hec-miaHa OTHOCATCS K aHanu3y peiHKa? (Beibepute Bce
[IPaBUJIbHbBIC BAPUAHTBHL.)

Bri0epuTe HeCKOIBLKO NPABUJIBLHBIX OTBETOB:

A) MapkeTuHIroBbIH TU1aH

b) Ouienka KOHKYPEHTHOM Cpeibl

B) ®unaHcoBbIH pa3zen

I') SWOT-ananu3

) OnepanioHHBIN TUTaH

Otser:

O0ocHoBaHme:

HNupukarop: NOIMK-4.2

CioxHocTb: Huskasi(Bbicokuii)

Bpemsi Ha oTBeT: 7 MMH.

3aganue 2: Kakue s5ieMeHTHI OM3HEC-TUIaHa POPMHUPYIOT CTPATETHUECKYO YacTh?

(Boibepute Bce npaBUIIbHbIE BAPUAHTBI. )
Bbi0epuTe HeCKOIbKO NPABUJIbHBIX 0TBETOB:

A) Muccus 1 BUugeHue

b) LleneBbie mokazaTenu

B) SWOT-ananus

I') Onucanuie npoaykra

J1) ITnan nponax

Otser:

ObocHoBannue:

HNuankarop: UOINK-4.3
Caoxuocth: Cpenusig(BbIicokuii)
Bpems Ha oTBeT: 7 MHH.
3ananmue 3: Kakue metozsl cOopa nmepBUYHON HHGOPMAIINHN UCTIONB3YIOTCS TIPH
NOJAroToBKe OM3Hec-u1aHa? (BeibepuTe Bce mpaBUIbHBIE BAPUAHTEI. )
Bri0epuTe HECKOJIBKO PABUIBHBIX OTBETOB:
A) AHkeTupoBaHue
b) UnTepBbio ¢ skcriepTramMu
B) Ananu3 myOnuYHBIX OTYETOB
I') Habnronenue
) @oxyc-rpynmsl
Otsert:
Ob0ocHoBannue:




HNnpukarop: HONIK-4.1

Caoxnoctb: Huskasi(Bbicokuii)

Bpems Ha oTBeT: 7 MHH.

3aganue 4: Kakue mHCTpyMEeHTHI 0OpaOOTKM JAaHHBIX MOMOTAIOT B OIIEHKE PBIHOYHBIX
BO3MOXHOCTeH? (BpiOepuTe Bce MpaBUIIbHBIE BapUAHTHI.

Bbi0epuTe HeCK0JIbKO NPABUJIbLHBIX OTBETOB:

A) SWOT-ananu3

b) PEST-ananu3

B) BCG-marpumna

I') Meton MonTe-Kapio

1) ABC-ananu3

Otser:

O0ocHoBaHme:

HNuanukarop: UOIIK-4.2
Cao:xuocth: Huskasa(BLIcoknii)
Bpemsi Ha oTBeT: 8 MuH.

3ananme 5: Kakue nokaszarenu BXoJiT B prHAHCOBYIO Moienb On3Hec-iana? (Beidbepure
BCE MIPAaBUIIbHBIC BAPHAHTEL. ).

Bbi0epuTe HECKOIbKO NPABUJIbHBIX 0TBETOB:
A) NPV
b) IRR
B) ROE
I') SWOT-ananu3

) Ilepuon okynaemoctu
Otser:
ObocHoBannue:

HNuaukarop: HOIK-4.3
Ciao:xxkaHocth: Cpenusasa(BbIicoknii)
Bpems Ha oTBeT: 8 MHH.

3aganue 6: Kakue s1eMeHTHI ONepaluoHHOro MIaHa OTHOCATCS K pecypcam? (Boibepure
BCE MPaBUJIbHBIC BAPUAHTHI. )

Bbi0epnTe HECKOJIBKO NPABUIBHBIX 0TBETOB:
A) Ilepconan

b) O6opynoBanue
B) TexHonornueckue nmpoueccol

I') MapkeTHHroBbI€ KaHaJIbl
M) Jloructuka
Ortser:
O0ocHoBanmue:

HNuaukarop: HOMK-4.1
Ciao:xxanocth: Huskasa(BruIcoknii)
Bpems Ha oTBeT: 8 MHH.




3ananue 7: Kakue MeTo010THH THOKOTO YIIPABJICHHS TPOSKTOM MTPUMEHUMBI JIJIS
pa3pabotku MVP? (Beibepure Bce mpaBUIbHBIC BAPHAHTEI. )

Bri0epure HeCK0JIbKO MPABUJIbLHBIX OTBETOB:

A) Scrum

b) Kanban

B) Waterfall

I') Lean Startup

) PRINCE2

OTtBer:

Oo6ocHoBaHMe:

Nuanukarop: UOIIK-4.2
CaoxHocth: Cpenusasa(Buicoxmii)

Bpemsi Ha oTBeT: 8 MHH.
3aganue 8: Kakue mMeToabl KOJMYECTBEHHOI'O aHAJIM3a PhIHKA HCIIOJIb3YIOTCS B OM3HEC-

ananuse? (BpiOepure Bce mpaBHIIbHBIC BAPUAHTHI. )

Bbi0epuTe HECKOJILKO NPABUIbHBIX 0TBETOB:

A) Meton MonTte-Kapio

b) SWOT-ananu3
B) Perpeccuonnslii ananus

') ABC-ananu3

1) Anamuz TAM/SAM/SOM

Otser:

O0ocHoBaHme:

HNuankarop: UOINK-4.3
Caoxkuocth: Cpenusig(BbIcokuii)
Bpemst Ha oTBeT: 8 MuH.
3aganue 9: Ykaxute paziensl OU3Hec-IJIaHa OTHOCATCS K aHanu3y pbiHka? (Beibepure
BCE MPaBUJIbHbIE BAPUAHTBHI.)
Bbi0epuTe HECKOIbKO NPABUJIbHBIX 0TBETOB:
A) MapkeTuHroBbIil J1aH
b) Onenka KOHKYpEHTHOM cpeibl
B) ®unancoBsIil pazaen
I') SWOT-ananu3
J1) OnepaniioHHbIN MJ1aH
Otsert:
Ob0ocHoBannue:

HNupukarop: MOIIK-4.1

Caoxnoctb: Huskasa(Boicokmii)

Bpems Ha oTBeT: 8 MHH.

3ananue 10: Ykaxxute eMeHTHI Ou3Hec-TIaHa (POPMUPYIOT CTPATETUYECKYIO YaCTh?
(BbiGepute Bce mpaBUIIbHBIE BAPUAHTHI.

Bbi0epnTe HECKOJIBKO NPABUJIBHBIX OTBETOB:

A) Muccus u BuzieHue

b) LleneBrle moka3zaTenu




B) SWOT-ananu3
I') Onucanue npoaykra
1) Ilnan nponax

OtBer:
O0ocHoBaHme:

HNupukarop: UOIK-4.2

CaoxHoctb: Cpennssi(Boicokuii)

Bpemsi Ha oTBeT: 7 MHH.

3ananme 11: Ykaxxute MeTobl cOOpa nMepBUUHON HHPOPMAIIUN HCTIONB3YIOTCS MIPH

MOJAroToBKe On3Hec-miana? (Beidepure Bce npaBUIIbHBIE BAPUAHTHI.
Bbi0epuTe HECKOJIBKO NPABUIbHBIX 0TBETOB:
A) AnkeTupoBaHue
b) UnTepBbio ¢ 3KcriepTamMu
B) AHanu3 myOJIMYHBIX OTYETOB
I') HaGnronenue
1) ®oxyc-rpynimsl
OrtBer:
O0ocHoBaHme:

HNumukarop: UOIIK-4.3
CJ0xkHOCTL: Boicokasi(BhIcOKHI)

Bpems Ha oTBeT: 7 MHH.
3ananme 12: YkaxxuTe HHCTPYMEHTBI 00OpaOOTKHU J1aHHBIX IOMOI'al0T B OLIEHKE PHIHOYHBIX

BO3MOXHOCTeH? (BpiOepuTe Bce paBUIIbHBIE BAPHAHTHI.)
Bbi0epuTe HECKOIbKO NPABUJIbHBIX OTBETOB:
A) SWOT-ananus
b) PEST-ananu3
B) BCG-marpuna
I') Meton MonTe-Kapio
) ABC-ananus
OrtBer:
O0ocHoBaHme:

HNuaukarop: HOIK-4.1
Caoxkuocth: Cpenusig(BbIicoKkuii)

Bpems Ha oTBeT: 7 MHH.
3ananue 13: Ykaxure mokasaTen BXOJAT B ((UHAHCOBYIO MOJIENh OU3HeC-TIaHa?

(Boibepute Bce npaBUIIbHbIC BAPUAHTHI. )
Bri0epuTe HECKOIBKO NPAaBUJIBLHBIX 0TBETOB:

A) NPV

b) IRR

B) ROE

I') SWOT-ananu3

) Tlepuon oxymaemoctu

OtBeT:
Oob0ocHoBaHmMe:




HNuanukarop: UOIIK-4.2

CaoxHocth: Cpenusasa(Boicokuii)

Bpemst Ha oTBeT: 8 MHH.

3ananme 14: Ykaxxure 371€MEHThI ONIEPALIMOHHOTO IJIaHA OTHOCSTCS K pecypcam?
(BribepuTe Bce nmpaBUIIbHBIC BAPUAHTHI. )

BLIﬁepHTe HECKOJBbKO IIPaAaBUJILHBIX OTBETOB:

A) Ilepconan

b) O6opynoBanue

B) TexHonoruueckue npouecchl
I') MapkeTHHroBbI€ KaHaJbl

M) Jloructuka

Ortser:

O0ocHoBaHme:

HNupukarop: NOIIK-4.3

Ci10:kHOCTh: Boicokasi(Bbicokmii)

Bpems Ha oTBeT: 7 MHH.

3aganue 15: Ykaxure MeT010JI0TUH THOKOTO yIIpaBiIEHUS POEKTOM TPUMEHUMBI JIIs
pa3pabotku MVP? (BriGepute Bce mpaBUIbHBIE BAPHAHTEI. )

Bri0epuTe HECKOJIBKO MPABUWIbHBIX OTBETOB:

A) Scrum

b) Kanban

B) Waterfall

I') Lean Startup

) PRINCE2

Otser:

O0ocHoBaHme:

HNuankarop: UOINK-4.3

Ca0:xxkH0cTh: Boicokasi(BhIcokmii)

Bpems Ha oTBeT: 7 MHH.

3aganue 16 Ykakute METOIbI KOJIMYECTBEHHOTO aHAIN3a PhIHKA UCTIOIB3YIOTCS B OM3HEC-
ananu3se? (Boibepure Bce mpaBUIIbHbIC BAPUAHTHI. )

Bri0epuTe HECKOJIBKO NPABUJIBHBIX OTBETOB:

A) Metox Monte-Kapio

b) SWOT-ananu3

B) Perpeccuonnslii ananus

I') ABC-ananus

1) Anamnz TAM/SAM/SOM

Otsert:

Ob0ocHoBannue:




Karoun k 3aganusam

Howmep OtBer OtBer (pa3BepHyTOE 00OCHOBAHUE)
BOIIpOCA
1 A, b, I" | Paznensl MmapkeTHHTOBOTO iaHa (A), OlleHKH KOHKYpeHTHOH cpenbl (b) u
SWOT-ananu3za (I') HanpaBieHbl HA TOHUMaHUE PHIHOYHOM CUTYaINH
2 A, b, I" | Dnementsl Muccun U BuaeHus (A), neneBsix nokasareneid (b) u SWOT-
aHasnza (I') onpenensoT cTparernyeckoe HapaBJIeHU
3 A, b, I',| Meronbl ankerupoBaHusi (A), uHTepBbIO ¢ 3kcnepramu (b), anammza
I, E otuetoB (I'), nabmoaenus (1) u dokyc-rpynn (E) mpumensroTcs ayis coopa
JAHHBIX
4 A,b,B | SWOT (A), PEST (b) m BCG-marpuna (B) wucnons3yrorcs s
KOMIIJIEKCHOTO aHaJIN3a PhIHKA U BO3MOKHOCTEH
5 A, b, B, | Uucras npuBeseHHas CTOUMOCTH (A), BHYTpEHHAS HOpMa T0XOAHOCTH (B),
E penTabenbHOCTh cobcTBeHHOro Kanurtaia (C) u nepuon oxynaemoctu (E)
BXOJISIT B MOJIEJIb.
6 A, B, B, | Pecypcrl Bkimogarot niepconan (A), obopynoBanue (B), TexHomorndeckue
E npoueccsl (C) u noructuky (E); MapkeTHHTOBBIE KaHAIIbI HE Pecypc.
7 A, Bb,I" | Merons! Scrum (A), Kanban (B) u Lean Startup (D) nonnepxusator
obicTpyto utepanuto; Waterfall u PRINCE2 cnumikom cTpyKTypupoBaHbl
8 A, B, T, | KonmnuectBennsle metosl: Monrte-Kapno (A), perpeccrnoHHBbIH aHaIN3
E (C), ABC-ananu3 (D) u TAM/SAM/SOM (E); SWOT — kadecTBEHHBbIH
9 A, b, I" | Pazgensl MapkeTHHIoBOro niaHa (A), olleHKH KOHKYpeHTHOH cpenbl (Bb) u
SWOT-ananu3za (I') nanpaBneHbl Ha TOHUMaHUE PHIHOYHOW CUTYaIUH.
10 A, b, I" | Dnementsl Muccuu u BujeHus (A), 1ieneBsix mokaszarenei (b) u SWOT-
ananm3za (I') onmpenensitoT cTpaTernyeckoe HapaBJICHUE
11 A, B, T, | Metonsl anketupoBanus (A), uHTEepBbIO ¢ dkcrneptamu (b), anammza
I, E | orueros (I'), Habmonenus (/1) u poxyc-rpynn (E) npumensitores 1uist cobopa
JTAHHBIX
12 A,b,B | SWOT (A), PEST (b) u BCG-marpuma (B) wucnone3yrorcs s
KOMIUIEKCHOTO aHAJIN3a PhIHKA ¥ BO3MOHOCTEH.
13 A, b, B, | Uucras npuBeseHHas cTOUMOCTh (A), BHYTpEHHS HOpMa 10X0AHOCTH (B),
E peHTabenbHOCTh cobcTBeHHOro Kanutana (C) u nepuon okymaemoctu (E)
BXOJISIT B MOJIEITb
14 A, b, B, | Pecypchl BitouaroT nepconai (A), obopynosanue (B), TexHonornueckue
E npoueccsl (C) u noructuky (E); MapkeTHHTOBBIE KaHAJIBI HE PECYpC
15 A,Bb,I" | Merogsl Scrum (A), Kanban (B) u Lean Startup (D) moanep:xxuBaroT
osicTpyto utepanuto; Waterfall u PRINCE2 caumkom cTpykTypupoBaHbl
16 A, B, T, | KonmuuectBennole metonabl: Monte-Kapno (A), perpeccCHOHHBIN aHaiIu3
E (C), ABC-ananu3 (D) u TAM/SAM/SOM (E); SWOT — kauecTBEeHHBII




