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3akpbIThHIE 3aJaHNS HA YCTAHOBJIEHNE COOTBETCTBHS

I/IHCTDYKIII/IH AJIsl BBINNOJTHCHUA 3aJaHUA: npoanaﬁTe TEKCT 1 YCTAHOBHUTE

COOTBETCTBUEC

IIpodeccnonaabpuasa komnerenuus [NK-2

HNupukarop: UTTK-2.1
Bpems Ha oTBeT: 2 MHH.

3ananue 1 : CooTHECUTE KIIACCUYECKUE IIKOJIbI KOPIIOPATUBHOIO YIIPABICHUS U ITIaBHYIO

PHMCK-TIO3UIUIO0, HA KOTOPYIO OHU OOpallaiyd BHUMaHUE.

HIxoaa

Puck-no3unus

A) Menemxepuanbshas (A. bepie
— G. Means)

1) OnnopTyHHU3M MEHEKEPOB 3a CUET
acuMMeTpuu nHbopMaIuu

b) ®unancosas (M. Jensen — W.
Meckling)

2) PocT areHTCcKHUX 3aTpaT Kanurana

B) IToBenenueckas (R. Cyert — J.
March)

3) OrpanuyeHHas pallMOHAIBHOCTD U
MOJIMTUYECKUE KOATUIINH

I') Creiixkxonaepckas (E. Freeman)

4) PenyTaliiOHHBIN PUCK IUPOKOTO Kpyra
3aMHTEPECOBAHHBIX CTOPOH

3anummure BbIOpaHHBbIE HU(PHI M0/I COOTBETCTBYIOIIMMH OyKBaMuU:

A b

B r

HWupukarop: UIIK-2.1
Bpems Ha oTBeT: 2 MHH.

3aganue 2: YCcTaHOBUTE COOTBETCTBUE MEKY KOMUTETAMH COBETA IMPEKTOPOB U
KIIFOUEBBIMH PUCKaMHU, 3a KOTOPbIE OHU HECYT OTBETCTBEHHOCTb.

Komurer H

Puck

A) Aynurta H

1) OmumOKku OTYETHOCTH U MOLIEHHUYECTBO

b) Kaapos u Bo3HarpaxaeHuit

2) Puck HeBepHOI CTUMYJIISALIUU TOII-
MEHEIKMEHTA

B) Homunanwmii u
KOPIYTPaBIICHUS

3) Puck HEKOMIIETEHTHOI'O COCTaBa COBETa

I') ESG/ycroiiunBoro pa3BuTus H

4) Pucku u3MeHEHUs KIMMaTa U penyTaliu

3anummuTe BbIOpaHHbIE LU (PBHI M0I COOTBETCTBYIOIIMMH OyKBaMU:

A b

B r

Nuaukarop: UTIK-2.1
Bpems Ha oTBeT: 2 MHH.




3amanue 3: ConocTaBbTE XapaKTEpPHbIE 3JIeMeHThI keiretsu 1 CHUX)aeMble UMH PUCKH.

JaemeHT keiretsu

H CHnxaemblii pUCK

A) I'maBHBIN GaHK-KPEIUTOP

1) KpenutHblil neunut npu moxax
pBIHKA KanuTasia

b) IlepexpéctHOe Bi1aieHUE aKIUAMHU

H 2) Puck BpaxaeOHOTO MMOTJIONICHUS

B) PoTanus Ton-mMeHepKepoB MEXKIY

bupMamu rpymIsl

3) Puck nedunura ynpapiieHUECKHX
KOMIIETEHIIU I

I') CoBMecTHBIC 3aKyTIOYHbIE
KOHCOPIIUYMBbI

4) LleHOBOM PUCK CBIPHEBBIX PECYPCOB

3anumuTe BoIOpaHHBbIE HU(PBI M0 COOTBETCTBYIOIIUMHI OyKBaMU:

A

b

B r

Hupukarop: UIIK-2.1
Bpems Ha oTBeT: 2 MHH.

3aganue 4: YCTaHOBHUTE COOTBETCTBUE MEKY YPOBHSIMHU ABYXYPOBHEBOH CTPYKTYPbI
AG 1 ux GQyHKIUSAMU 110 YIIPABICHUIO PUCKAMHU.

YpoBeHb

DOyHKUUA

A) IlpaBnenue (Vorstand)

1) OnepaniioOHHBIN PUCK-MEHEKMEHT U
BHeqpenne ERM

b) HabnronaTenbHbIi coBeT
(Aufsichtsrat)

2) KoHTpo:b, yTBEpKACHUE alleTUTa K PUCKY U
ayJuT

B) Komurer no ayaury npu
Aufsichtsrat

3) He3zaBucuMBbIif MOHUTOPUHT OTYETHOCTH U
BHYTp. KOHTpOJIEH

I') IlpencraBurenu paOOTHUKOB B

COBCTC

4) Y4ér conuanbHOTo prucKa U KOH(QIMKTA
UHTEPECOB TpyJia

3anummure BbIOpaHHBbIE LU (PBHI M0/I COOTBETCTBYIOIIMMH OyKBaMuU:

A

b

B r

HWuankarop: UITK-2.1
Bpems Ha oTBeT: 2 MMH.

3amanue 5: CooTHECUTE MEPHI CYKIIECCHOHHOTO MJIAHUPOBAHUS U UX KIIFOUEBBIE LIETU

MO0 CHU?KCHUIO PHUCKaA.

Mepa

Hean

A) CemeitHasi KOHCTUTYLIUS

1) Munumu3zanusi KOHQJIMKTOB MEXIY
HacJIEJHUKaMU

b) Tpact Ha akuuu

2) 3a1111/1Ta KOHTPOJIA U HAJIOrOBasl OIITUMU3AlNA




Mepa

Mean

B) O0y4enue ciaenyromnero
HOKOJICHHS

3) CHmKeHNE pUCKa HEKOMIIETEHTHOCTH Oy TyIIUX
PYKOBOJIUTEIICH

I') I[IpaBuio «tag-along / drag-
along»

4) YMeHblIeHHE PUCKA OJIOKUPOBKH CIIEIOK
MUHOPHUTAPUSIMHU

3anumure BoIOpaHHbIe HM(PBI 0] COOTBETCTBYHOIIMMU OyKBAMU:

A

b

B r

HNuaukarop: UTIK-2.1
Bpemsi Ha oTBeT: 2 MMH.

3apanue 6: ComnocraBbTe BHABI JUKBHIHBIX MEPONPHUSTHI ¥ MX HEITOCPEICTBCHHBIN

3 eKT Ha PHCK.

Meponpusitue

Addexr

A) 13-nenensubiii cash-flow
IPOTHO3

1) BersBieHue KpaTKOCPOYHOTO JAepUIIITa
JIEHEXKHBIX CPEACTB

B) Waiver no koBeHaHTam

2) CHMKeHuE pUcKa JOCPOYHOro TpeOOBaHUS
Kpenura

B) Sale & lease-back

3) YBenuueHue CBOOOIHBIX JIEHEKHBIX CPEACTB O€3
MOTEePHU aKTHBA

I') BpemeHnHoe 3amopaxuBaHHe
CAPEX

4) CHIDKCHHE OTTOKA JJUKBUIHOCTH I10
WHBCCTHUIIMOHHBIM ILJIATCXKaM

3anummre BbIOpaHHBbIC HU(PBHI 0X COOTBETCTBYIOIIMMH OyKBaMuU:

A

b

B r

Nuaukarop: UTIK-2.2
Bpems Ha oTBeT: 2 MHH.

3aganue 7: YCTaHOBHUTE COOTBETCTBUE MEKIY POCCHICKUMH PeryJsiTOPHbIMH
HHCTPYMEHTAMH U CHIKAEMBbIMU UMH PHUCKaMH.

HNucTrpymenTt

H Puck

A) Vka3zanue banka P® Ne 5308-Y

(apunrpoBaHHBIE CIEIKH)

1) KoH(pAMKT HHTEPECOB U BBIBOJ
aKTHUBOB

Bb) Konekc kopriopaTuBHOTO yrpaBieHUs

(2023)

2) HenocraTouHast mpo3payHOCTh
COBETA TUPEKTOPOB

B) ®opma 6-K packpsitist o MCDO

3) Byxranrepckuii u pemyTaloOHHBIN
pHUCK

I') [TonoxxeHue 0 coBeTe TUPEKTOPOB

smutenta (bP)

4) Puck Hea(h(peKTUBHON CTPYKTYpPHI
KOMUTETOB




3anumure BoIOpaHHbIe HM(PBI 0] COOTBETCTBYHIIMMU OyKBAMU:

A

b

B r

HNnaukarop: UTIK-2.2
Bpemsi Ha oTBeT: 2 MHH.

3ananue 8: CoorHecute rneMeHTsl Moaeu LlaiiHa KyJIbTYpHOr0 YpOBHSI U pUCKH,
KOTOPBIE UX UTHOPUPOBAHUE YCUIIUBAET.

YpoBeHb KYJIbTYpPbI

|

YcuianBaeMblil pUCK

A) bazossie
MPEITOJIOKECHUS

1) Ctparerndyeckuii puck OIMOOYHBIX aKCHOM

b) Lleanoctu

2) PenyTainoHHBINA PUCK paccOrIacOBaHHBIX
3as1BJICHUN

B) ApredakTs

3) OnepannoHHBIA PUCK HECOOTBETCTBUS MPOLIECCOB

3anummre BbIOpaHHBbIE HU(PHI M0/I COOTBETCTBYIOIMMH OyKBaMU:

A

b B

HWupukarop: UIIK-2.2
Bpems Ha oTBeT: 2 MHH.

3ananue 9: ConocraBbTe HHCTPYMEHTHI popMupoBaHnusi risk-culture u metpuku ux

3¢ PeKTUBHOCTH.
HNucrpymenrt H Metpuka
A) O6yuenne ERM 1) ITpouieHT cOTpyAHUKOB, MPOLIEALINX
TECTUPOBAHUE
B) KPI ¢ yuérom prcka 2) lonst 6oHYca, CKOppEeKTUpOBaHHas Ha risk-

adjusted ROE

B) Hotline nyis whistle-
blowers

3) KonnuectBo nmpoBepeHHbIX cooOuieHuit/1000
COTp.

I') UndopmarnrionHsie
KaMIIaHUU

4) Nnpekc y3HaBaeMOCTHU TOJIUTUKU PUCKA B
orpocax

3anummure BbIOpaHHBbIE LU (PBHI 0] COOTBETCTBYIOIIMMH OyKBaMU:

A

b

B r

Nuaukarop: UTIK-2.2
Bpems Ha oTBeT: 2 MHH.

3aganue 10: CootHecute nudppoBbie TEXHOJIOTHH U PUCKH, KOTOPHIE OHU IIOMOTAOT
MOHUTOPHTH B PEXHME PEATHHOTO BPEMEHH.




Texnogorus ‘

Puck

A) Al-ananutuka TpaH3akiuit |

1) ®pox 1 OTMBIBaHUE JICHET

B) Blockchain-peectp nocraBimnkoB

2) Hapymienue 1ienouku nocTaBok U
HOJIETIKU

B) RPA-G0ThI MpoBepKH KOMILIAEHC ‘

3) HecoOuroieHIE CAaHKIIMOHHBIX CITMCKOB

I') Dashboard ku6ep-SOC st
coBeTa

4) Ataku Ha THPOPMAITMOHHBIE CUCTEMBI

3anummre BbIOpaHHBbIE LU (PHI 0] COOTBETCTBYIOIIMMH OyKBaMuU:

A b

B r

HWupukarop: UIIK-2.2
Bpems Ha oTBeT: 2 MHH.

3amanue 11: Conocrasbre Bl due-diligence u ocHOBHBIC PUCKH, KOTOPbIC OHU

BBISIBJISIIOT.
| Bug DD || Puck |
‘ A) Tax DD H 1) HeyuTéHHble HaIOTOBBIE 00sI13aTEILCTBA ‘
‘ b) Legal DDH 2) CyneOHble U peryssiTOpHbIE IPETEH3UU ‘
‘ B) HR DD H 3) CkpbIThle 0053aTEIBCTBA 10 OTITYCKaM U MEHCUSIM ‘
‘ I IT-DD H 4) YcrapeBiue CUCTEMbI U HHTEIPAllUOHHbIE 3anaTI)I‘

3anummre BoIOpaHHBbIC MU (PBHI 0X COOTBETCTBYIOIIMMH OyKBaMuU:

A b

B r

Nuaukarop: UTIK-2.2
Bpems Ha oTBeT: 2 MHH.

3aganue 12: CooTHECHTE KOPPYNIHOHHBIE HHANKATOPBI U COOTBETCTBYIOLINE METO/IbI

WX KOHTPOJIS.

HNugukarop H

Meroa KOHTpOIA

A) HeoObIuHBIC TUTATEKU
TPETHUM JIUIIAM

1) AHanu3 pa3OMBKH MIATEKHOTO HA3HAUCHUS U
OAaHKOBCKHUX BBIITHCOK

b) CunbHas 3aBUCUMOCTB OT
OJHOTO arcHTa

2) Tecrt «split-sales» u benchmark komuccuit

B) YacTbie MenKkue BbITLIATHI
HaJIUYHBIMU

3) JIuMUTHI HATUYHBIX U 00s3aTeNbHAs JBOMHAS
MOANHUCH

I') HoBble KOHTpareHTsl 13
odIopoB

4) Cucrema KYC u ckpuHUHT 6eHepuIrapoB

3anummre BbIOpaHHBbIE LU (PHI I0X COOTBETCTBYIOIMMH OyKBaMuU:




HNuaukarop: UTIK-2.2
Bpemsi Ha oTBeT: 2 MHH.

3ananue 13: Ycranosute cBsa3b Mexay ESG-kaTeropusiMmu u MeTpukamMu ux

KOJIMUECTBEHHOU OILIEHKH.

Kareropus H

MeTtpuxa

A) Dxonorus H

b) Conuanpaas H

2) Koappunuent tpaBmatuzma LTIFR

B) Ynopasnenue H

|
1) CO2-Bb1OpoOCHI Scope 1-3, T/ron ‘
|
|

3) Host He3aBUCUMBIX TUPEKTOPOB, %o

I') Knumatudeckue BO3MO)KHOCTI/IH

4) Bolpyuka OT «3€JEHBIX» NPOAYKTOB, %‘

3anumuTe BbIOPaHHBbIE HUQPBHI 0] COOTBETCTBYOIMMHA OyKBAMU:

A b

B r

HNuaukarop: UTIK-2.3
Bpemsi Ha oTBeT: 2 MMH.

3ananne 14: Coornecute komnoHeHTsl COSO ERM (2023) u ux KiIt04YeBbIe 3aa4H.

‘ Komnonenr H 3apaua
‘ A) Governance & Culture H 1) Onpenenutb OTBETCTBEHHOCTh U 3TUKY PUCKa
B) Strategy & Objective-

Setting

2) VYBs3aTh LM C allETUTOM K PUCKY

B) Performance

3) UnentuduuumpoBaTh, OLEHUTh U IPUOPUTU3UPOBATH
pPHUCKHU

I') Review & Revision [

4) Monutoputs 1 agantupoatb ERM k nsmenenusam

3anummre BbIOpaHHBbIC HU(PHI 0X COOTBETCTBYIOIIMMH OyKBaMuU:

A b

B r

Nuaukarop: UTIK-2.3
Bpems Ha oTBeT: 2 MHH.

3ananme 15: ConocraBbre punancosbie KPI, ncnons3yemMble npu cTpecc-TecTe, U pUCK,

Ha KOTOpI)II\/'I OHU YYBCTBHUTCIIbHBI.

KPI

H Puck




KPI

Puck

A) DSCR (Debt Service Coverage
Ratio)

1) Puck HegocTaTka ACHEKHOTO MOTOKA AJIs
JoJra

B) Interest-Cover (EBIT/Interest)

2) Puck pocta nMpoIieHTHBIX CTaBOK

B) Net Debt/EBITDA

3) Puck n30bITOYHOTO 3aMMCTBOBAHHUS

I') Free Cash Flow / CAPEX

|

4) Puck MHBECTUIITMOHHOMU MEPETPY3KU

3anumure BoIOpaHHbIie HM(PBI 0] COOTBETCTBYHOINMMHU OyKBAMU:

A b

B r

HNnaukarop: UTIK-2.3
Bpemsi Ha oTBeT: 2 MMH.

3apanue 16: CooTHecUTE ITaNbl pEAripoBaHUs HA KNOep-UHUMAEHT U 3a7a4l COBETa

TUPEKTOPOB.

Jran H

3amauya coBera

A) Detection

1) [Honyuuts yBenomiienue ot CISO u co3BaTh
BHEOYEPEHOE 3ace/IaHNe

B) Containment

2) YTBepAUTh PECYPCHBIH TUIaH U30JISIIAN/OTKITFOUCHUS
CUCTEM

B) Eradication

3) KonTponupoBath ycTpaHeHuUe ya3BUMOCTEH U
pecTaBp. TaHHBIX

I) 4) OnoOputh MyOIUYHOE PACKPBITHE U TUIaH
Recovery/Communication KOMIICH AU

3anummure BbIOpaHHBbIE LU (PBHI M0/I COOTBETCTBYIOIIMMH OyKBaMuU:

A b

B r

Kuroun k 3aganusam

Howmep [IpaBunbHBIN BapuaHT OTBETA

BOMpOCa
1 A—-1 b—>2 B—-»3 I'—>4
2 A—-1 b—>2 B—>3 I'—>4
3 A—-1 b—>2 B—-»3 I'—>4
4 A—-1 b—>2 B—->3 I'—>4
5 A—-1 b—»2 B—-»3 I'—>4
6 A—-1 b—>2 B—>3 I'—>4
7 A—-1 b—»2 B—-»3 I'—>4
8 A—-1 b—>2 B—-3
9 A—-1 b—>2 B—>3 I'—>4
10 A—-1 b—-2 B—-»3 I'—>4
11 A—-1 b—>2 B—-3 I'—>4
12 A—-1 b—-2 B—-»3 I'—>4




13 A—-1 b—>2 B—>3 I'—>4
14 A—-1 b—2 B—3 I'—4
15 A—-1 b—>2 B—-3 I'—>4
16 A—-1 b—2 B—-3 I'—>4

3akpbIThie 33IaHUS HA YCTAHOBJIEHHE IT0CJIE€10BATEILHOCTH

I/IHCprKIII/Iﬂ AJIfl BBINIOJTHCHUA 3aJaHUA: npoanaﬁTe TEKCT 1 YCTAHOBHUTE
mocjaeaoBaTeJbHOCTD

IIpodeccuonaipbuas komnerenus [NK-2

Wnaukarop: UTIK-2.1
Bpems Ha oTBeT: 4 MUH.

3aganue 1: PacctaBbTe B XpOHOJIOIMYECKOM MOPSAKE 3TAIlbl BOJIOLUY B3IJIAI0B HA
areHTCKHMI pHUCK.

Jran
Paznenenune cobctBenHocTH U KOHTpOIs (bepie — Mun3)
dopmanuzaiusi MO «IpUHIHNa-areHT» (>keHceH — MekIuHT)

HpI/IMeHeHI/IC OIIIIMOHOB KaK MCXaHMW3Ma BbIPpaBHUBAHWA HHTCPECOB

- W T

[Tepexon k ESG-koHIIENIIMY MHOTOCTOPOHHUX PUCKOB

3anummTe COOTBETCTBYIOINYIO NOCIEI0BATEJIBHOCTD HU(P CIeBa HANPABO:

HWupukarop: UIIK-2.1
Bpemst Ha oTBeT: 4 MUH.

3aganue 2: OnpenenuTe MoCieq0BaTEIbHOCTD KA YIIPABJIEHUS] PUCKAMH HAa YPOBHE
coBeTa AUPeKTopoB myoauyHoi komnanuu CIIIA.

Jran
Yr1Bepxkaeaue ERM-IIONIUTHKY U «@IIIETUTA» K PUCKY
JenerupoBaHue TEKYIIET0O MOHUTOPUHTa KOMUTETY 110 PUCKAM
KBapranbHble OTYETHI MEHEIKMEHTA O KITFOUEBBIX PUCKAX

I -R -

KOppCKTI/IpOBKa CTpaTeruu U JIUMHUTOB 110 pE3yJibTaTaM OTUYETOB

3anuuuTe COOTBETCTBYIOUIYIO MOCEA0BATEIbHOCTH HU(P CiIeBa HANPABO:

HWupukarop: UIIK-2.1
Bpems Ha orBeT: 4 MUH.




3amanue 3: YCTaHOBUTE MMOCIEIOBATEIIBHOCT PEMICHUS O MEPEKPECTHBIX XOJAMHIaxX
keiretsu mmst CHUKEHHS KPEIUTHOTO PUCKA.

Hlar
[TeperoBopsl «main-bank» o iuMuTax odecreueHus
Buytpennss sxcneptusa Gpunancon naptHEpoB keiretsu
Onobpenne coBeTOM AUPEKTOPOB CACIKH MOKYIKH MaKeTa

- W T

(DI/IKCB,L[I/ISI HeperéCTHBIX MMaKCTOB B CHHAULIUPOBAHHOM JJOTI'OBOPC

3anummTe COOTBETCTBYIOLIYIO NOC/I€10BATEIbHOCTh HU(P c/ieBa HANIPABO:

| | | |

Nuaukarop: UTIK-2.1
Bpems Ha oTBeT: 4 MUH.

3ananme 4: Pacnionoxure neiicteus HadawoaareabHoro copera AG npu BbISIBJICHUT
BBICOKOT'O CTPATETUYECKOTO PUCKA.

HeiicTBue
ITonyyenue oruéra Komurera 1o ayaury
3arpoc miaHa CHIKeHUs pucka y I[IpaBnenus
CoBMecTHOE 00CYKIEHUE C MPEJACTABUTEIIMU paOOTHUKOB

- W T

["oocoBanwme 2/3 3a KOPPEKTUPOBKY CTPATETUU

3anummTe COOTBETCTBYIOINYIO NOCIEI0BATEIBHOCTh HU(P C/IeBA HANIPABO:

HWupukarop: UIIK-2.1
Bpemst Ha oTBeT: 4 MUH.

3ananme 5: [locne0BaTeabHOCTh CHUKEHUS CYKIIECCHOHHOTO PUCKA B CEMEITHOMN
bupme.

Cranus
IIpunsTHEe CeMENHON KOHCTUTYLIUU
Ha3nauenue nacnenauka COO
[Ty6nmyHoe 00bsBICHKE MJIaHA TPEEMCTBEHHOCTH

- W T

Ilepenada akuil B CEMEHHBIN TPACT

3anuimmuTe COOTBETCTBYHOINYIO IMOCTCAOBATECIBbHOCTD I.ll/l(l)p CJieBa HaIpaBo:

HNupukarop: UIIK-2.1
Bpems Ha orBeT: 4 MUH.




3amanme 6: Onpeaenure NOPSIAOK AHTUHKPUZUCHBIX MeP M0 JUKBUAHOCTH.

Mepa
13-nenenbuplii cash-flow mporuos
ExxenueBHbIN TUMUT tuiaTexei > 10 toic.$
[TeperoBopsl 0 covenants-waiver

R - I

[Tponaka Henpo(UIbHBIX AaKTUBOB

3anummuTe COOTBETCTBYHOILIYIO ITOCJI€A0BATC/ILHOCTD III/I(l)p cJieBa HAIpaBo:

HNupukarop: UTTK-2.1
Bpemst Ha oTBeT: 4 MUH.

3aganue 7: YcTaHOBUTE NOCIEA0BATENbHOCTD AeHCTBUN coBeTa qupekTopoB [IAO PO
npu pucke apGuaMpoBaHHBIX C/IEJIOK.

JleilicTBHE
3anpoc HE3aBUCUMOTO OIEHIIMKA IO IIEHE CICTKHU
Co3bIB KOMUTETA HE3aBUCUMBIX JUPEKTOPOB
PackpeiTre cymiecTBeHHOro (hakTa Ha caiite DMHUTEHTa

- W T

Brinecenue BOIIpOCa O Coriiacuu O6IJ_ICMy C06paHI/II-O AKIITMOHCPOB

3anuiuTe COOTBETCTBYIOUIYIO MOC/IEA0BATEIbHOCTH IIU(P CiieBa HANIPABO:

Hupukarop: UITK-2.2
Bpems Ha oTBeT: 4 MUH.

3aganue 8: Pacrionoxure sTans! (pOpMHPOBAHUS KYJIbTYPbl YIIPABJICHUS] PUCKAMH
(risk culture).

Jran
®dopmynupoBka «tone at the top» B Kojiekce moBeACHUS
Buenpenue nporpaMmmel 00ydeHust coTpyaHukoB 1o ERM
Coznanne kaHajza KOHQUIESHITUATFHOTO COOOIICHHUS O HAPYIICHUSIX

- W TR

Bxmrouenue risk-metpux B KPI pykoBoauteneit

COOTBETCTBYIOIILYIO MOCJIEA0BATEIbHOCTH HUGP cjieBa HANIPABO:

HNumukarop: UITK-2.2
Bpems Ha oTBeT: 4 MUH.

3aganme 9: OnpenenuTe ouepeHOCTh BHeApeHHs cucTembl whistle-blowing.



Hlar
VY TBepKIeHHE MOJIUTUKH 3aIUThl HH(HOPMATOPOB
3anycKk MHOTOKaHaJIbHOW ropsiyeit TMHUU
Haznauenue HezaBucumoro omOyacMeHa

I --R -

HCpI/IO,I[I/ILIeCKaﬂ OTYETHOCTH O IMOCTYIIUBIINX CUTHAJIAX

COOTBETCTBYIOLIYIO IMOCJIEAOBATCIIBHOCTD Ill/l(l)p CJieBa HaIpaBo:

| | |

HNnaukarop: UTIK-2.2
Bpemsi Ha oTBeT: 4 MUH.

3apanme 10: PaccTaBbTe maru BHeapeHusi uM¢poBoii NaHe M PUCKOB /IJI1 COBETa
JTUPEKTOPOB.

Hlar
Omnpenenenne kimoueBbiX risk-KPI 1 HICTOYHHKOB TaHHBIX
Bo16op Bl-nnatgopmel u unterpanus ¢ ERP
[TunoTHOE TECTUPOBAHUE ITAHETN B KOMHUTETE TI0 ayTUTy

- W T

MacmrabupoBanue 1 00y4eHHe BCEX TUPEKTOPOB

COOTBETCTBYIOIIYIO MOCIE0BATEIbHOCTD U(P ciieBa HANIPABO:

HNupukarop: UITK-2.2
Bpems Ha oTBeT: 4 MUH.

3ananme 11: [TocnenosarensHocTs due-diligence mo puckam npu MOKyIKe KOMIAHUH.

9Tan
DUHAHCOBBIN U HAJIOTOBBIN ayJIUT
IIpaBoBOM ayIUT KOHTPAr€HTCKUX JOTOBOPOB
OLieHKa KaJpOBBIX U KYJIbTYPHBIX PUCKOB

I -R -

IToaroroBka HHTETpallMOHHOTO IJIaHa C y‘IéTOM PUCKOB

3anuiuuTe COOTBETCTBYIONIYIO MOCJIEA0BATEIbHOCTD IIU(P CiieBa HANIPABO:

Hupukarop: UIIK-2.3
Bpemsi Ha orBeT: 4 MUH.

3aganue 12: Onpenenure nmopsaok uaterpannu ESG-puckoB 8 ERM-cucremy.

Hlar
A Kaptuposanue ESG-daxTopos no oraenam



lar

b OneHka BepOoATHOCTH/BIUSHUS, PAHKUPOBAHUE
B Brirouenne ESG-metpuk B 00miumii risk-register
r Ha3nauenne orBerctBeHHbIX U KPI o cHnkennto ESG-puckos

3anummuTe COOTBETCTBYHOIIYIO ITOCJI€A0BATC/ILHOCTD III/I(l)p CcJieBa HAIpaBo:

| | |

HNuaukarop: UTIK-2.3
Bpemsi Ha oTBeT: 4 MUH.

3aganme 13: Ycranosute mocienoBareabHOCTh BHeApeHus 1SO 37001 (ABMS).

9Tan
OreHka KOppYyNIUOHHBIX PUCKOB U MaTPUIlA BEPOSTHOCTH
Pa3paboTka moJmTuKu «zero tolerance»
OO0yuenue nepcoHansa U KOHTPAreHTOB

- W T

HezaBucumelil ayaut u ceptuduxarus

3anuimuTe COOTBETCTBYHOINYIO IMOCTEAOBATEJIBbHOCTD ].ll/l(l)p CJieBa HAIpPaBo:

HNupukarop: UIIK-2.3
Bpemst Ha oTBeT: 4 MUH.

3aganue 14: PaccTaBbTe 11aru CHEHAPHOIO CTPecc-TecTa.

Hlar
Onpenenenne makpo-apaiisepos (BBII, mpoteHT, chiphE)
[TocTpoeHre HETATUBHOTO CLIEHAPUS «IIOKa)
[Iporon ¢puHaHCOBOM MO/IETTH KOMITAHUU

- W TR

Pa3pabotka nnana neficTBUM Npy HACTYIUIEHUH CLEHApUS

3anummTe COOTBETCTBYIOINYIO NOCIEI0BATEIBHOCTh HU(P C/IeBA HANIPABO:

| | |

Nuaukarop: UTIK-2.3
Bpems Ha oTBeT: 4 MUH.

3aganue 15: [locnenoBaTenbHOCT MOATOTOBKU OTYETA MO YCTOHYMBOMY Pa3BUTHIO

(GRI).

dran
A MartepuanpHbiii ananu3 (materiality assessment)
b Co6op KPI no ESG-remam



Jran
B BuyTpennsis Bepudukanus u yrBepkJIeHUE COBETOM
r [Ty6nukanus u nogaya B peectp GRI

COOTBECTCTBYIOLIYIO IMOCJI€A0OBATECJIBHOCTDb IIH(l)p CJieBa HaIpaBo:

| | |

HNnaukarop: UTIK-2.3
Bpemsi Ha oTBeT: 4 MUH.

3apanue 16: Onpenenure NopsI0K NIPOBEACHUS TPeHUHra «table-top» 115 coBera
JTUPEKTOPOB 110 KHOEP-PUCKY.

Hlar
PaspaboTtka peanmuctuyHoro cieHapus araku (Red-team)
IIpoBenenue ceccum ¢ TAMM-JIMMUTAMU PEILECHUN

JeOpudunr: ananu3 ommOOK ¥ MPHHATHIX PEIICHUH

- W T

AKTyanusanus 1mjiaHa pearupoBaHusi © KOMMYHHUKAIUU

3anummTe COOTBETCTBYIOLIYIO NOC/I€10BATEIbHOCTh HU(P C/ieBa HAIIPABO:

Kiarouu K 3aganusam

Howmep [IpaBunbHBIN BapuaHT OTBETA

BOIpOCa
1 ABBI'
2 ABBI'
3 BABT'
4 ABBI'
5 ABBI'
6 ABBI'
7 BABT'
8 ABI'B
9 ABBI'
10 ABBI'
11 ABBI'
12 ABBI'
13 ABBI'
14 ABBI'
15 ABBI'
16 ABBI'

OTKDLITI)IC 3a1aHUA C PAa3BEPHYTHIM O0TBETOM

I/IHCprKHl/Iﬂ OJISA BBIIIOJIHCHUA 3alaHUA npomnai'[Te TEKCT U 3allMIIIUTE
Pa3BepHYTHIii 000CHOBAHHBIN OTBET




IIpodeccnonaabuas komnerenus INK-2

HNupukarop: UTTK-2.1
Bpems Ha oTBeT: 4 MUH.

3ananme 1: Yto Takoe areHTCKUii puck?

IToJ1e nas oTrBeTAa:

WNnaukarop: UTIK-2.1
Bpemsi Ha oTBeT: 3 MUH.

3aganue 2: Kak koMHTeT 10 ayANTY CHI)KAaeT (PMHAHCOBBIN PUCK KOMITAHUU?

IToJs1e nas1 oTBeTA:

Huaunkarop: UMIK-2.1
Bpems Ha oTBeT: 4 MHH.

3aganue 3: B uém pazHuna Mexny «main-bank» Mmoaebro 1 TpaIuIOHHBIM
0aHKOBCKUM KPEIUTOBAHUEM I10 BIMSHHUIO Ha PUCK?

ITone nyis oTBeTA:

Nuaukarop: UTIK-2.1
Bpems Ha oTBeT: 4 MHH.

3ananue 4: Kakue JMHUHU 3a10UTHI Pa3IUYaoOT B MozienH «three lines» ynpaBneHus
puckamu?

IToJs1e nas1 oTBeTA:

HNupukarop: UIK-2.1
Bpemsi Ha oTBeT: 4 MUH.




3ananue 5: [louemy oTCyTCTBHE CeMeiHHOM KOHCTUTYUMH YBEIMYUBAET PUCK
pacnblICHUs] KOHTPOJIS?

IToJsie nyist oTBeTA:

HNupukarop: UTTK-2.1
Bpems Ha oTBeT: 4 MUH.

3aganue 6: Uro npousoiinér c DSCR, eciu nponenTHas ctaBka BeipacteT Ha 300 6.11.
npu crabmisHoM OCF?

IToJs1e nast oTBeTA:

HWupukarop: UIIK-2.2
Bpems Ha oTBeT: 4 MHH.

3ananme 7: Kak BbI cuntaere, 10cTaTouHo Ju B Poccuu mpaB MUHOpUTApUEB s
CHID)KEHMSI pUCKa 3K30IpUanun’?

IToJs1e nas1 oTBeTA:

Huaukarop: MIK-2.2
Bpems Ha oTBeT: 4 MHH.

3ananme 8: Kakoii cioco6 ¢ dextuBHee Ui CHIKEHHS KYJbTYpbI «blame»: a)
IPEMUPOBATh BBISIBIEHUE OMNOOK, 0) YKECTOUUTH TUCIUITIIMHAPHBIE MEPbI?

IToJs1e nas1 oTBeTA:

Nuaukarop: UTIK-2.2
Bpems Ha oTBeT: 4 MHH.

3ananme 9: Komnanus 3a rox noiayuusia 50 aHOHUMHBIX COOOILIIEHUN O PUCKAX, HO HU
OJIHO He paccieioBaHo. UTo enaTh B IEpBYIO ouepeab?



ITose nus orBera:

HNupukarop: UTTK-2.2
Bpems Ha oTBeT: 4 MUH.

3ananue 10: Yto Takoe Scope-3 BoIopochI?

IToJs1e nast oTBeTA:

HWupukarop: UIIK-2.2
Bpems Ha oTBeT: 4 MHH.

3ananmue 11: Ha3oBure Tpu kateropuu prucka B mojenu ESG.

ITone nyis oTBeTA:

HWupukarop: UIIK-2.2
Bpems Ha oTBeT: 4 MHH.

B3ananue 12: Kak 1T-due-diligence Bnusier Ha nieny caenku?

IToJs1e nas1 oTBeTA:

Nuaukarop: UTIK-2.3
Bpems Ha oTBeT: 4 MUH.

3anganme 13: Uto npousoiaér, eciam KOMIaHUs He pacKpoeT KOH(PIUKT HHTEPECOB
JUPEKTOPA U KOHTpareHTa?

IToae nus orBera:

HNupukarop: UIIK-2.3




Bpems Ha oTBeT: 4 MUH.

3amanue 14: Yro takoe DSCR-koBenant?

IToJ1e nasg oTrBeTAa:

HNuaukarop: UTIK-2.3
Bpemsi Ha oTBeT: 4 MUH.

3apanme 15: Kakoilf FHHCTpyMEHT CTpaxoBaHUsI JIy4Ill€ TOKPHIBAET PUCK NMPePbIBAHUS
ousHeca: property-police niau Bl-mommc?

ITose nys oTBeTA:

HNuaukarop: UTIK-2.3
Bpemsi Ha oTBeT: 4 MUH.

3aganue 16: [locne araku ransomware qaHHble 3amudpoBanbl. Kakoil nepgwiii Bopoc
JoJikeH 3a1ath copet CISO?

ITone nyis oTBeTA:

Kiaouu K 3aganusam

Howmep OrtBer (pa3BepHyTOE 000CHOBAHNUE)
BOIIpOCa

1 Puck onnmopTyHUCTUYECKUX JEHCTBUM MEHEIKEPOB,
MIPOTUBOpPEYAIINX UHTEPECaM COOCTBEHHUKOB.

2 HezaBucrMO KOHTpOJUPYsT OTYETHOCTH, BHYTPEHHHUM KOHTPOJIb U
paboTy ayTMTOPOB.

3 Main-bank 6epér posb 10JATOCPOUHOTO MOHUTOPHHTA U TOIICPIKKH,
CHIDKAsl KPETUTHBIM U penyTallMOHHBINA PUCK TPYIIIHI.

4 OnepanroHHBIA MEHEIKMEHT, (PYHKIIUHA KOHTPOJIS (PUCK-
MEHEKMEHT/KOMILJIACHC) ¥ BHYTPEHHUN ayIuT.

5 Heonpenenénueie npaBuiia HacleA0BaHUS BEAYT K KOHPIUKTY U
IIPOJIaXKe JOJIEH.

6 DSCR cHuzutcs, npubIM3UB KOMIIAHUIO K HAPYIIEHUIO KOBEHAHT.

7 ®3-208 u Koznekc cymiecTByroT, HO cyeOHas MpaKkTHKa
HecTaOMWJIbHA.

8 [TpeMupoBaTh BhISIBICHUE OIINOOK.




9 Hysxen noBepeHHbIN KaHaT U pa300p HAKOIJICHHBIX CUTHAJIOB.

10 KocBenHble BEIOPOCHI TIO BCEH 1IEMOYKE [ICHHOCTU BHE KOHTPOJIS
OpraHu3aIiHy.

11 Kaxp1ii 6510k BKIIIOUaeT crenu@uyuecKkue yrpo3bl: KIMMaT, TPy,
KOMILIACHC.

12 VYcrapesiue CUCTEMBI, JIULEH3UU U PUCKU KUOEP-10JT0B TPEOYIOT
pPE3epBOB B MOJICNIN MOKYIATES.

13 PaccnenoBanue perysasiTopa BeAE€T K CAHKIMSAM, HHBECTOPBI
3aKJIaJIbIBAIOT MPEMUIO 33 PUCK, KIMEHTHI IEPEKIIOYAI0TCS.

14 YcnoBue kpeauTa, TpeOyoIee MUHIMAJIBHOTO OTHOIICHHS

JCHC)KHOT'O ITOTOKA K O6CJIy)KI/IBaHI/IIO JoJira.

15 Property nokpsiBaeT peMoHT, Bl onnaunBaet duxc-pacxoasl u
MapXKy Ha IepUoJ IPOCTOsl.
16 Ecnu offline-backup cBexwuii 1 npoBepeH, KOMIaHUS MOXKET

BOCCTaHOBUTHCA, CHU3UB IIaHTaXKHBIN PHUCK.

3aKkpLITHIE 32JaHUA ¢ BLIOOPOM OTHOr0 NPABUJILHOI0 OTBETA H 000CHOBAHHEM
BbIOOpa

HHCTpYKIMS 111 BHITIOJTHEHHS 32/IaHUsI: POYNTANiTe TEKCT, BbIOepHTe MPaBUJIbHBIH
OTBET U 3aNMIINTE APIrYMEeHThbI, 000CHOBBLIBAKOIIIUE BLIOOP OTBETA

IIpodeccuonaabuas komnerenuus MNK-2

Huaukarop: MIK-2.1
Bpems Ha oTBeT: S MuH.

3ap,a|-me 1: Kakoe nossTHE BIICPBBIC CUCTCMHO OITNCAJIO PUCK KOH(bHHKTa MCKIY
COOCTBEHHHUKAMU U HaéMHBIMU MeHe,[[)KepaMI/I?

Bapuants! oTBeTa:

A) Teopust 3aMHTEPECOBAHHBIX CTOPOH

b) Arentckas teopus

B) IToBenenueckas Teopust pupmsl

I') Teopust BHyTpEHHHUX PHIHKOB KamuTalia

OrBerT:

O0ocHOBaHUME:

Nuaukarop: UTIK-2.1
Bpems Ha oTBeT: 6 MHH.

3apaHue 2: Kakoii komureT coBera 1upekTopoB NY SE-koMnaHnuu HECET OCHOBHYIO
OTBETCTBEHHOCTH 3a cucteMy Enterprise Risk Management?



Bapuants! oTBeTa:

A) Komurer no aynury

b) KomuteT no komnencauusm

B) Komuter o HOMuHaIMsAM ¥ KOPIYIPABICHUIO
I') Komuter no crparerun

OtBert:

O0ocHOBaHHE:

HNuaukarop: UTIK-2.1
Bpemsi Ha oTBeT: S MUH.

3apaHue 3: Kakoii aieMeHT cTpyKTyphlI keiretsu npesx/ie BCero CHIKaeT pUCK KpeIuTHOU
HEJOCTYIMHOCTH ISl Y4aCTHUKOB?

Bapuants! oTBeTa:

A) CoBMeCTHBIE 3aKYTIOUHBIE COFO3bI

b) IlepekpécTHOE BiajieHNE aKIUAMU

B) «Main-bank» — riaBHbIit OaHK PYIIIBI

I') Poranus Ton-meHepKepoB MEX Ay KOMITAaHUSIMU

OrBerT:

O0ocHOBaHUE:

Nuaukarop: UTIK-2.1
Bpems Ha oTBeT: 6 MHH.

3apaHue 4: Kakoii opras 1ByXypOBHEBOM CTpYKTypbel AG OTBEUYaeT 3a ONepaliMOHHBIN
PUCK-MEHEIKMEHT?

Bapuantsl oTBeTa:

A) HaGmronarensHsrii coBeT (Aufsichtsrat)
b) IlpaBnenue (Vorstand)

B) OGiiee cobpanue akinoHEPOB

I') PaGounii coBet (Betriebsrat)

OrBerT:

Ob0ocHOBaHHE:

Nuaukarop: UTIK-2.1
Bpems Ha orBeT: 5 MHH.

3apaHue 5: Kakoii JOKyMEHT NpEX/Ie BCEro CHUXKAeT PUCK KOH(IMKTA OKOJIECHUH B
ceMeiHOoN Koprnopauyuu?



Bapuants! oTBeTa:

A) YcTaB akIIMOHEPHOTO 001IecTBa

b) Cemelinas KoHCTUTYLUS

B) KonnekTuBHBIN JOTOBOP

I') Konekc kopropaTUBHOTO TOBEACHUS

OtBert:

O0ocHOBaHHE:

HNupukarop: UTTK-2.1
Bpems Ha oTBeT: 6 MHH.

3apaHue 6: Kakoil mokasarenb NepBbIM CUTHAIM3UPYET O Ae(PUINTE TUKBUIHOCTHU IO
o0cmyXKuBaHuUIO 1ora?

BapI/IaHTBI OTBETA.

A) ROE

B) Net Debt / EBITDA

B) DSCR (Debt Service Coverage Ratio)
') PIE

OTBert:

Oo0ocHOBaHHE:

HNuaukarop: UTIK-2.1
Bpems Ha oTBeT: S MHH.

3apaHue 7: Kakoe fieificTBue coBeTa IUPEKTOPOB JAOIKHO ObITh HEPBBIM IIPU
00Hapy>XeHUH MOIIIEHHUYECTBA B PUHAHCOBOM OTYETHOCTH?

Bapuants! oTBeTa:

A) YBonbHEHHE (PUHAHCOBOTO IUPEKTOPA

b) Hemennennoe nadopMupoBaHre BHEIIHETO ayJUTOPA U PETYIISATOPA
B) Co3nanue He3aBUCUMOI cielIManbHOM CIIECTBEHHOMN TPYIIIbI

I') [TepecmoTp cuctempr KPI menemxmenTa

OTBert:

Ob0ocHOBaHHE:

Nuaukarop: UTIK-2.1
Bpems Ha oTBeT: 6 MHH.




3apaHue 8: Kakol poccHiiCKHU HOPMATHB OTpaHUYMBAET PUCK adDHIIMPOBAHHBIX CIIETIOK,
TpeOys UX 0T0OPECHHS HE3aBUCUMBIMH JTUPEKTOPAMU?

Bapuants! oTBeTa:

A)TKP®Dcr. 174

Bb) ©3-208 «O06 akIuoHEepHBIX 00IIECTBAX)

B) Konekc kopriopatuBHoro ynpasienust banka Poccun
I') Hanorogerit koaekc (Ti1. 25)

OtBert:

O0ocHOBaHHE:

HNuaukarop: UMNK-2.2
Bpems Ha orBeT: 5 MHH.

3apaHue 9: Kakoil METO/ TMarHOCTUKY JIyYIll€ BCETO BBIABISET «CKPBITHIE» KYJIBTYPHBIE
YCTaHOBKH, BIUSIOLIUE HA PUCK-TIOBEJEHUE COTPYAHUKOB?

BapuanTs! oTBeTa:

A) Anketa ya0BI€TBOPEHHOCTH paboTON

b) 'myOuHHBIE HHTEPBBIO U (POKYC-TPYIIIIHI

B) KPI-namb6opx ormena HR

[') ®unaHCcoBasi OTYETHOCTH 110 IICHTPAM OTBETCTBEHHOCTH

OTBert:

O0ocHOBaHUE:

HNuankarop: UITK-2.2
Bpems Ha oTBeT: 5 MHH.

3apaHue 10: Kaxoii KPI Han6oJiee koppekTHO u3MepsieT 3h(GEeKTUBHOCTh IPOrpaMMBbI
o0yuenuss ERM?

Bapuants! oTBeTa:

A) KonnuecTBo npoBeIEHHBIX YaCOB TPEHUHTA

b) IlponieHT cOTpyAHUKOB, YCIIEIIHO CAABIIMX post-test
B) Cymma notpadyeHHoro 0rogxeTa Ha 00ydyeHue

') Yucno nmy6nukanuii o puckax BO BHYTPEHHEM IopTalie

OTBert:

Ob0ocHOBaHHE:

Nuaukarop: UTIK-2.2
Bpems Ha orBeT: 5 MHH.

3apanue 11: Kakoii anemeHT «tone at the top» siBisieTcst 6a30BbIM AJIs1 TOCTPOCHUS
KYJIBTYpPbI HYJIEBOW TEPIIUMOCTH K KOPPYILUN?



Bapuants! oTBeTa:

A) I1yOnmuuHBIN KOACKC ATHKHU, TTOANMMCAHHBIN MIPEICceaTe]IeM COBETa
B) l'opsiuas muuus «whistle-blower»

B) OnumonHas mporpaMma Jiisi TOI-MEHEKMEHTa

I') CrpaxoBanue D&O

OtBert:

O0ocHOBaHHE:

HNuaukarop: UMNK-2.2
Bpems Ha oTBeT: 5 MHH.

3apanue 12: Kakoii 6110k crangapra 1SO 37001 nenocpeacTBeHHO TpeOyeT OLEHKH pUCKa
Koppynuuu?

BapI/IaHTBI OTBETA.

A) Leadership

B) Planning

B) Support

I') Performance Evaluation

OTBert:

Oo0ocHOBaHHE:

HNnaukarop: UUIIK-2.3
Bpems Ha oTBeT: 6 MHH.

3apaHue 13: Kakoii moka3aTess JIydllle BCETO XapaKTepPU3yeT pelyTalHOHHBIH PUCK B
ESG-niosectke?

Bapuants! oTBeTa:

A) Beta akuuu kK MHIEKCY pbIHKA
b) Media Sentiment Score

B) EBITDA-Mmapixa

') OtHomenne Market-to-Book

OrBerT:

Ob0ocHOBaHHE:

Nnaukarop: UUIMK-2.3
Bpems Ha oTBeT: 6 MHH.

3apaHue 14: Kakoil U3 nepeyrcaeHHbIX PUCKOB SIBIISETCS (PUHAHCOBBIM I10
knaccugpukanun COSO?

BapuanTs! oTBeTa:
A) Puck penyrauuu
b) BamotHblii puck



B) Puck cootBercTBUs HOpMaM (compliance)
I') Puck xanpoBoro neduiura

OT1Ber:
O0ocHOBaHHE:

HNupukarop: UITK-2.3
Bpems Ha oTBeT: 6 MHH.

3apaHue 15: Kakoll mar nepBbIil Ipy OATOTOBKE IUIAHA AHTUKPU3UCHOU
KOMMYHHUKaIUK?

BapuanTs! oTBeTa:

A) Ha3znauuth eMHOIO CUKepa

b) Onpenenuts KiroueBbIe LENIEBbIE Ay TUTOPUU
B) Pa3zpaborats FAQ nns CMU

I') IlpoBecTu Meaua-TPEHUHT PYKOBOJICTBA

OTBert:

Oo0ocHOBaHHE:

HNupukarop: UIIK-2.3
Bpems Ha oTBeT: 6 MHH.

3apaHue 16: Kakoil MexaHu3M B KOHTUHEHTAIBHOW CUCTEME JIYYIIIE BCETO 3aIIUIIAECT
MUHOPHUTAPUEB OT «BBIJIABIIMBAHUS» MAKOPUTApUEM?

BapI/IaHTLI OTBETA.
A) Tag-along right
B) Dual-class shares
B) Poison pill

I') Staggered board

Ortser:
Oo6ocHoBaHue:
Kuroum Kk 3aganusm
Howmep OtBet OrtBer (pa3zBepHyTOE 0O0CHOBAHHUE)
BOIIpOCa
1 b AreHTckas Teopus popMalii3yeT puck ONmnopTyHU3Ma
MEHEIKEPOB.
2 A KomuTter cneaut 3a mOJIHOTOM KapT pUCKa, KAYECTBOM
BHYTPEHHUX KOHTPOJIEN U OTUETHOCTBHIO YIPABIEHUS
PHUCKaMU IIEpe]] COBETOM.




3 B ['maBHBIN OaHK 0OeCTIEeYMBACT CUHAUIIMPOBAHHBIC KPEIUTHI
B KpH3HC.

4 b Vorstand ynpaBisieT KOMIIAaHUEH U BHEIPSET CUCTEMY
KOHTPOJISI PUCKOB.

5 b Kounctutynus ¢ukcupyer npaBuiia HacleAOBaHUS U
r0JIOCOBaHUSI.

6 B DSCR cpaBHUBaeT onepaioOHHbIN AEHEKHBIN MTOTOK €
TJIaTeKaMHM 10 JIOJITY.

7 B Heo6xoaumMo 00BEKTUBHO YCTAaHOBUTH (DaKThI IO CAHKITUH
U PaCKpBITHSL.

8 b Cratbu 83—84 ®3-208 periiaMeHTUPYIOT KPYITHBIE U
3aUHTEPECOBAHHBIE CHEIIKH.

9 b Meton packpeiBaeT He()OpMaTbHbIC HOPMBI U IIEHHOCTH.

10 b NmenHo pe3ynbTaT TecTa OTpa)kaeT YCBOCHHUE 3HAHUMN O
pHUCKaXx.

11 A JlokyMeHT 3a7a€T 6€3yCIIOBHBIN STAJIOH MOBEJICHHS CBEPXY.

12 b Paznen «Planning» conepxut 06s3arenpeTBo risk
assessment.

13 b Nunexc ronansnoct CMU Hampsimyro oTpakaer
00IIECTBEHHOE BOCTIPUSITHUE.

14 b KypcoBbie koie0aHust MpsiMO BIUSIOT Ha (PUHAHCOBBIN
pe3yInbTar.

15 b Aynuropuu (COTpYJHUKHU, KJIUEHTbI, THBECTOPbI) HUMEIOT
pa3Hble HH()OPMALIMOHHBIE 3aIIPOCHI; CIIUKEP U COOOIIECHUS
(bOpMHUPYIOTCS TTO3XKE.

16 A Tag-along obecrieunBaeT MEHBIIMHCTBY IPABO MPOJATh

J0JIF0 Ha TEX K€ YCIIOBHUAX.
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3aKDbITLIe 3aJaHUsl C BLIOOPOM HECKOJIbKHX BAPHMAHTOB 0TBETA M PA3BEPHYTHIM

000CHOBAHHEM BHIOOpA

HHCTpYKUMS 111 BHITOJTHEHUS 3aIaHNsI: IPOYNTAaliTe TEKCT, BLIOEpHUTE BCe
NpaBUJIbHbIE OTBETHI U 3ANIUIIUTE APTYMEHTHhI, 000CHOBBIBAIOIIME BHIOOP OTBETOB

IIpodeccuonaabuas komnerenuus MNK-2

Nuaukarop: UTIK-2.1

Bpems Ha orBer: 7 MHH.

Bonpoc 1 (3aKkpbITHIi BOPOC ¢ HECKOJIBKUMHU MPaBUIHBHBIMU OTBETAMH )
Kakue daxtopsl Haubdosee nogviuiarom areHTCKUN PUCK B KOPIIOpAITUU?

Bribepure Bce npaBUIIbHBIE OTBETHI:

Bricoknii cBOOOIHBIN IEHEKHBIA TOTOK

Paznpobnennast cTpykTypa akiiMOHEPOB

IIpo3paunas cuctema KPI menemxmenTa

OrpaHu4eHHbIN T0CTYI K WH(OPMAIIUH O TIJIaHe OMIIHOHOB
Hannune kpynmHOro MHCTUTYLIMOHAJIBHOTO HHBECTOPA

OTtBer:
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O0ocHOBaHME:

Wnaukarop: UTIK-2.1
Bpemsi Ha oTBeT: 7 MHH.

3ananme 2: Kakue Mepol coBeta qupekTopoB NY SE-KOMIIaHUU CYUTAIOTCS
0bs3amenbHbIMU 1151 KOHTPOJI PUCKOB?

Bribepure Bce npaBHIIbHBIE OTBETHI:

DopMuUpOBaHNE KOMUTETA 10 ayIUTY U3 HE3aBUCUMBIX IUPEKTOPOB
IIpoBeneHne HE MEHEE YETBIPEX 3aCENAHUM COBETA B IO/
BHenpeHune exeronHoi caMOOLICHKH COBETa

O0s3aTenbHas poTalys FeHEPaIbHOTO AUPEKTOPA KAXKAbIE IATh JIET
[TyGnuunoe packpsitue nonutiuku ERM

OTtBer:
Oo0ocHOBaHHE:

HNuankarop: UITK-2.1
Bpems Ha oTBeT: 7 MHH.

3aganue 3: Kakue npaktuku keiretsu nanpsmyro yMEHbIIAIOT PUCK BPaK1€OHOTO
OTJIOIEHUS?

Bri6epuTte Bce npaBuiIbHbIE OTBETHI:

[TepexpécTHoe BiIaieHHE aKIUIMU KOMIAHUN-y4YaCTHUKOB
CuHIMIIMPOBAaHHBIE KPEIHUTHI «TIIABHOTO OaHKa»

Potanus ynpasieHLeB MeXIy GUpMaMH TPYIIIIbI
Co31aHne COBMECTHBIX 3aKYIIOYHBIX KOHCOPIIMYMOB
Orpannuenue free-float Ha Oupixe

OTBer:

O0ocHOBaHUE:

HWuankarop: UITK-2.1
Bpems Ha oTBeT: 7 MHH.

3aganue 4: Kakue nelictBust 0053anbl BHIIOTHUTH NPEACTaBUTENN paOOTHUKOB B
Aufsichtsrat mpu paccMOTpeHUH MJ1aHa PECTPYKTypU3auu?

Bri6epuTte Bce npaBuiibHbIE OTBETHI:

3anpocuTh aHAJIN3 BIMSHUS Ha 3aHATOCTh

BHecTtu anbrepHaTHUBHOE MPEUI0KEHHUE MO COKPAIIEHUAM
ITporonocoBaTh NpOTHB IIaHA, €CIM cokpaiieHus > 10 % mrara
KoncynpTupoBaThcs ¢ mpoQcoro3aMu 10 TOJI0COBAHUS

3anpeTuTh NpaBJIEHUIO MPOJAXKy aKTUBOB COLMAIbLHON HHPPACTPYKTYPHI
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OT1Ber:

O0ocHOBaHME:

HNnaukarop: UTIK-2.2
Bpemsi Ha oTBeT: 8 MuH.

3aganue 5: Kakue HHCTpYMEHTHI yIpaBIEHUS JUKEUOHOCHbIO OOBIYHO 33JICHICTBYIOT B
nepBbIe IBE HEJEeNU Kpusuca?

Bri6epuTte Bce npaBuiibHbIE OTBETHI:

13-menenbHbri cash-flow mporunos

[Iponaka OCHOBHOI'O MPOW3BOJCTBEHHOTO aKTHUBA
ExenHeBHEIN TMMAT Ka3HAUEHCKHUX IIJIATEKEN
Waiver 1o ¢MHaHCOBBIM KOBEHAaHTaM

Emission eBpooOmranmii

OTtBer:
O0ocHOBaHHE:

Huaukarop: MIK-2.2
Bpems Ha oTBeT: 8 MHH.

3ananme 6: Kakue MmeTpuku naubonee uyscmeumenvhsl K PUCKY CHUKEHUS Map KU IPU
pOCTe 1IeH Ha ChIPBE?

Bri6epuTe Bce npaBUIIbHBIE OTBETHI:

Gross Profit Margin
EBITDA-margin

Net Debt / EBITDA

ROE

Operating Cash Flow / Sales

OTtBer:

O0ocHOBaHHE:

HNuankarop: UITK-2.2
Bpems Ha oTrBeT: 8 MHH.

3aganue 7: Kakue unctpymenTsl 6anka Poccun nenocpeocmeenno HanpapieHbl Ha
CHI)KEHHE ONepallMOHHOro pucka B [TAO?

Bri6epuTte Bce npaBuiibHbIE OTBETHI:

Konekc kopriopatuBHOTO yripaBieHus (peKOMEHAAINN )
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VYkazanue 714-Y o packpbeITuu HHCaAEpCKON HHPOPMALTUT

[Tonoxxenue 714-11 0 kommIaeHC-pUCKE KPEUTHBIX OpPTraHU3ALNI

[Tucemo 06-55/2463 o kubepOE30ImaCHOCTH SIMUTECHTOB

®dopma 2.2 pacKphITHS KIIOUEBBIX pUCK-(PaKkTOpoB B oTu€THOCTH MCDO
KnacTtepuzanust akTUBOB 10 KOPPEJISLUU C TI1aBHBIM (PaKTOPOM

OTBer:

O0ocHOBaHUE:

HNnaukarop: UTIK-2.2
Bpemsi Ha oTBeT: 8 MuH.

3ananue 8: Kakue nposiBieHus: CBUAETENBCTBYIOT O MOKCUYHOU KOPIIOPATUBHOM
KYJIbTYpE pHucKa?
BriOepuTe Bce mpaBUIIbHBIE OTBETHI:

Haxkazanue coTpyIHUKOB 3a COOOIIEHUS O HAPYIICHUSIX
CurpHasi OpUCHTAIMS HAa KPATKOCPOUHBIC OOHYCHI
[TyGnuunble npe3enTanuu ot4€éTroB ERM

OtcytctBre 0OpaTHOH cBsi3u nocie «Lessons-Learnt»
Hu3kas TekyuyecThb KIIF0UEBBIX KaJIpOB

OTtBer:

Oo0ocHoBaHHE:

Huaukarop: MIK-2.2
Bpems Ha oTBeT: 8 MHH.

3ananme 9: Kakue kanansl naubonee s¢pghexmusHuvl 17151 BHEAPEHUS LIEHHOCTEH risk-
culture?

Bribepure Bce npaBHIIbHBIE OTBETHI:
Town-hall Bctpeun ¢ CEO
Ob6s3arenbHbIe e-learning Moy Tu
AnonumHable Telegram-4aTel COTPYTHUKOB
[Tocteps! B oduce
Cepust TOJIKACTOB «T'OJIOC COBETA TUPEKTOPOBY

OTtBer:

Ob0ocHOBaHHE:

HWupukarop: UIIK-2.2
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Bpems Ha oTBeT: 8 MuH.

3aganue 10: Kakue KPI wmanoapmno npumenstorces peiitTunrossiMu arenrcrsamu ESG
i O0oka «E»?

Bri6epuTte Bce npaBuibHbIE OTBETHI:

Scope-1 CO: Ha TOHHY IPOTYKIIUA

NHaekce BOBICUEHHOCTH paOOTHHKOB

JloJist S3HEpruK U3 BO30OHOBIISIEMBIX UCTOUHHKOB
Kosn4ecTBo yTeuek XMMHUKATOB (CITHJIbBI)

Cpennee 4ucio 00y4aronUX 9acoB HA COTPYIHHUKA

OtBer:

Oo0ocHOBaHUME:

HNuankarop: UITK-2.3
Bpems Ha orBeT: 7 MHH.

3aganue 11: Kakue neficTBusi KOMIaHUM yMeHbuaom pUck «green-washing» B otuérax?
Bri6epuTe Bce npaBUIIbHBIE OTBETHI:

Buemnuii ayaut HeHAHCOBOH OTYETHOCTH

Ccruika Ha GRI win SASB crangapThs

Vka3anue ToJIbK0 a0comoTHBIX 3HadueHUH CO2, 0€3 OTHOCHTEILHBIX
PackpeiTue Merogonoruu pacuéra rnokasarenein

Bxmrouenne KPI B 6oHychl MeHeKMEHTA

OTtBer:
Oo0ocHoBaHHE:

HNuankarop: UITK-2.3
Bpems Ha oTBeT: 7 MHH.

3ananue 12: Kakue pucku vawe 6ceco BembiBaroT npu [T-due-diligence B crnenkax
M&A?

Bri6epuTte Bce npaBuiibHbIE OTBETHI:

Jleracu-cucreMsl, He NOAAEPKUBAEMbIE BEHIOPOM
HecooTBeTcTBue nuiieH3uil TpeOOBaHUAM ayAUTa
CaumkoM BBICOKUN YPOBEHb KHOEP-CTPaXxOBKH
OTtcyTcTBUE TOKYMEHTUPOBAHHOM apXUTEKTYpPhI
JlybnupoBaHHe JaHHBIX U HECTBIKOBKA MaCTep-/1aHHBIX

OTBer:

O0ocHOBaHHE:
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HNuaukarop: UMK-2.3
Bpems Ha oTBeT: 7 MHH.

3ananue 13: Kakue nHANKATOPBI Haubosee TPEBOKAT KOMIUTaeHC-0(HIIepa Mpy aHAIIK3E
TPETbUX CTOPOH?
Bri6epuTte Bce npaBuiibHbIE OTBETHI:

Perucrpanus B ohmopHoi opucIuKINU
OrtcyTcTBUE caiiTa M MyOJIUYHOM OTYETHOCTH
CrabunbHas Mapxka 5 % B Teuenne 10 ner
PoscTBeHHbIE CBSI3U AUPEKTOPA C TOC-YUHOBHUKOM
Texymuii Hasorosslii criop ¢ PHC

OtBer:

O0ocHOBaHHE:

HNuaukarop: UTIK-2.3
Bpemsi Ha oTBeT: 8 MuH.

3ananmne 14: Kakue napameTpbl Makpo-1110Ka Yalle BCEro UCIONb3YIOT MIPU CTpecc-TecTe?
Bri6epuTte Bce npaBuiIbHbIE OTBETHI:

ITanenne BBII

PocT kitoueBoii cTraBku
N3MeHeHne NeHCUOHHOT0 BO3pacTa
JleBanbBaliusi HaI[BATIOThI

Poct nonu ynanéuHoit paboTsl

OTtBer:
O0GocHOBaHUE:

HNuankarop: UITK-2.3
Bpems Ha oTBeT: 7 MHH.

3apanmue 15: Bonpoc 15

Kakue nelicTBus 6xitouaiom B TIIaH pearupoBaHus Ha «4EpHBII J1e0eap»?
Bribepure Bce npaBUIIbHBIE OTBETHI:

3abnaroBpeMeHHbIe KpeTuTHbIE TUHUU standby
Jy6nupoBaHue KpUTHIHON UHPPACTPYKTYPHI
Hemennennas npojaaka KOHTPOJILHOTO MMAaKeTa aKIHii
CrpaxoBanue npepbiBanus nesarenbHocT (BI)
[ToamucaHHbIN MAa0I0H Ipecc-penu3a sl KpU3uca

OT1Ber:
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Oo0ocHOBaHMe:

HNuaukarop: UNK-2.3
Bpems Ha orBeT: 7 MHH.

3ananue 16 Kakue MeTpuku 00s3amenbHo BXOIAT B ©KEKBAPTAIBHBIN KHOEP-Aamoop/
u1g coBera’?

Bri6epuTte Bce npaBuiibHbIE OTBETHI:

Cpennee Bpemsi ooHapyxenust (MTTD)

KonnuecTBo 3a0710KMPOBAaHHBIX CHIaM-TIHCEM

Cpennee Bpems pearupoBanus (MTTR)

[IponeHT KPUTHYECKUX YA3BUMOCTEN, YCTPAaHEHHBIX B CpOK SLA

Yucno naitkoB kopnoparuBHbIX [T-mocto B concersxOrBer:

O0ocHOBaHHE:
Kuaroun K 3aganusam
Howmep OTtser OtBet (pa3BepHyTOE€ 0OOCHOBAHUE)
BOIIpOCA

1 1,2,4 CBOOOAHBIN KAIII, pacCesTHHBIE BIAICTbIIBI 1
nH(OpPMALIMOHHAS ACUMMETPHS YCUIIMBAIOT OMIIOPTYHU3M
MEHEIKMEHTA.

2 1,35 [Tpasuna NYSE TpeOyroT He3aBHCHMOro ayauTa, self-
evaluation u packpsitust ERM-nionxona.

3 1,5 3akpeiTeii  free-float w B3aWMHBIE TIAKETHl JIETAIOT
MpHOOpeTeHne  KOHTPOIBHOTO  TMaKeTa  MPaKTUYECKU
HEBO3MOIKHBIM.

4 1,24 Mitbestimmung TpebyeT yuéTa col-3peKToB,
KOHCYJbTAIllMii M TIpaBa aJlbTCPHATHUBBI, HO HE JUKTYET
aBTOMAaTHYCCKOT'O BETO.

5 1,34 [IporHos, y>xecroueHue miaTexei u neperoBopsl ¢
OaHKaM¥ MPUMEHUMBI HEMEJIEHHO.

6 1,2,5 GP-margin, EBITDA-margin u feHeXHas Mapka MajaroT
Cpasy nmpu pocte ce6eCTOMMOCTH.

7 1,45 Konexkc, nucbmo 1o kubep-pucky u popma packpbITHS
aIPECYIOT ONEPAMOHHBIA PUCK MYOIUYHBIX KOMITAHUH.

8 1,24 Hakazanue 1OHOCYMKOB, KPATKOCPOUYHBIA OOHYCHBIN yIIOp
Y UTHOPUPOBAHKE YPOKOB YCHUIIMBAIOT PUCK-TIOBEJICHHE.

9 1,25 XKusoit auanor, popmanbHOe 00ydeHHE U MEAMA-KOHTEHT
OT PYKOBOJCTBA (DOPMHUPYIOT YCTOMUNBYIO IIEHHOCTb.

10 1,3,4 CO2, nons BUD u unaycTpuanbHble CIIAIBI — OpsSMbIe
IKOJIOTHYECKHAE METPUKH.

11 1,2,45 AyauT, cTaHIapThl, METOJOJIOTHSI ¥ TIPUBsI3Ka OOHYyca
JIENIal0T JaHHBIE JOCTOBEPHBIMH.

12 1,2,4,5 YcrapeBmuit codt, TULIEH3UH, JOKYMEHTAIHS U JaHHBIS
— TUIUYHBIC YSI3BUMOCTH.




13 1,245 Odrop, HETTPO3PAYHOCTH, CBSA3U C YAHOBHUKOM U
HAJIOTOBBIN CIIOP CUTHAJIAT O KOPPYIIIMOHHOM PHUCKE.

14 12,4 BBII, cTaBka u Kypc HanpsMyIo BIUSIOT Ha BBIPYYKY,
ce0eCTOMMOCTh M CTOUMOCTD KaluTaia.

15 1,245 Jlunuu, pesepBHas nHdpactpykrypa, Bl-ctpaxoBka u
11a0JIOHBI KOMMYHHKAIIMK OTHOCATCS K Habopy «black-
swan toolkity.

16 1,3,4 MTTD, MTTR u Beinonnenne SLA-natyeil — KIIIOUEBbIE

KPI 6e3onacHoCTH.




