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JUIs OLIEHKHU C(bODMI/IDOBaHHOCTI/I KOMIICTCHIINH .

IIK-2 Cnoco0HOCTHh aHATU3UPOBATH, 000CHOBBIBATH M BHIOMPATH PelleHHs.

NIIK-2.1 3HaeT MeTobl, TEXHUKH, TEXHOJIOTHH YIIPABJICHUS PA3IMYHBIMU BUIAMH PHUCKA.
Knaccudukanuio puckoB opraHu3aiium.

UIIK-2.2 VYmeer OCyHIECTBISATh  pacyeThbl, MPOTHO3UPOBATh, TECTHUPOBATH U
BepU(DUIIIPOBATH METOJUKHU YIPABICHUS PUCKAMH C yUETOM OTPAClIeBON crelU(pUKH;
NIIK-2.3 Bnageetr HaBbIKaMH OTOMPATH MOAXOSAIINE METOIBI BO3JECHCTBUS Ha OTICIHHBIC
BUIBI PUCKOB M HPQPEKTUBHO MPUMEHATH HX C YYETOM HX pE3yNbTaTUBHOCTU M
YKOHOMHUYECKOH 3P (HEKTHBHOCTH.

Paszaun 2023



3akpbIThIE 3aJaHUS HA YCTAHOBJIEHNE COOTBETCTBHS

I/IHCprKI[I/Iﬂ AJId BBINIOJIHCHUSA 3aJaHUA: npoanaﬁTe TEKCT U YCTAHOBUTE

COOTBETCTBHE

IIpodeccuonanbuasg komnerennus INK-2

Nuaukarop: UIMK-2.1
Bpemst Ha oTBeT: 2 MHH.

38.,[[8.HI/IC 1 : YcTanoBUTE COOTBETCTBHE MCXKAY BUAaMU PUCKaA ITPU NPOJAKE AKTUBOB U UX

OITMCaHHECM.

JleBblii cToJ10en ||

IIpaBwlii cTo10€e1X

A) PboIHOYHBIN pUCK

1) ITotepu u3-3a HEOIATONPUATHBIX U3MEHEHUH 1IEH Ha
peain3yeMble aKTUBbI

b) KpeautHelii puck ||

2) HeucnonmHueHrne KOHTPareHTOM 00513aTeIbCTB T10 OTIaTe

B) JIuxkBuaHBIN prcK

3) HeBO3MOXKHOCTH OBICTPO KOHBEPTUPOBATH AKTUB B JICHBI'H
0e3 CYIICCTBCHHBIX CKHJIOK

I') OneparmonHsbIit
PHUCK

4) IloTepu, BbI3BaHHBIE COOSIMU BHYTPEHHUX MPOLIECCOB WU
omrOOoK nepcoHana

3anummuTe BbIOpaHHBIE LU (PHI 01 COOTBETCTBYIOINMH OyKBAMU:

A

b

B r

HNuaunkarop: UTTK-2.1
Bpems Ha oTBeT: 2 MHH.

3aganme 2: ConocTaBbTe BHEIIHUN HHIUKATOP BO3MOKHOTO 0OECIICHEHUSI OCHOBHOTO
CPEICTBA C MPUMEPOM CUTYALHH.

JleBBIi cTOJ10EI]

IIpasblii cTo10en

A) Cy1iecTBEHHOE CHUKEHUE

PBIHOYHOM CTOMMOCTH

1) Ananoruunsle ctanku nozemesenu Ha 30 %
3a KBapTal

b) HeratuBHbie TEXHOJIOTNYECKHE

HU3MCHCHUA

2) TosiBuach HOBAast TEXHOJIOTHSI, ICNIAIOLIAsT
000pyI0BaHUE YCTAPEBIINM

B) PocT pbIHOYHBIX IPOLIEHTHBIX

CTaBOK

3) [loBbIICHNE TUCKOHT-CTAaBKU YMEHBIIAET
OCHHOCTDh UCIIOJIb30BAaHUA

I') Ilpexpamienue crpoca Ha

MIPOTYKITHEO

4) OCHOBHOM PBIHOK COBITA 3aKPBIT BBUIY
CAHKIINU

3anummuTe BbIOpaHHBIE MU (PHI 01 COOTBETCTBYIOINMH OyKBAMU:

A

b

B r

HNuaukarop: UITK-2.1




Bpemst Ha oTBeT: 2 MHH.

3aganme 3: YCTaHOBUTE COOTBETCTBUE MEX/y METOJJaMH CHI)KEHUS pUCKa OIIMOKHU MPU
OIPEIEIICHUN BO3MEIAEMON CTOMMOCTH U X XAPAaKTEPUCTHKOM.

JleBbIi cTOJI0€CIY H IIpasBblii cTo10€e1

1) MonenupoBaH#e TUCKOHTHPOBAHHBIX

A) CTOMMOCTP UCIIOJIb30BaHUS
OyIyIIMX JE€HEXKHBIX TOTOKOB

b) CnpaBeyinBasi CTOUMOCTh MUHYC 2) CpaBHEHUE 1IeH HEAABHUX CIIETIOK C
3anaTbI Ha Hp011a>1<y AHAJIOTNMYHBIMHU aKTHUBaAMH

3) IlpuBneyeHre BHELTHETO

B) HezaBucumas orenka
AKKPEJIUTOBAHHOTO OLICHIITUKA

I') MHorocueHapHslii ananus 4) IIposepka yctoitunBoctu NPV k
YyBCTBUTEJIBHOCTH KJIFOUEBBIM ITPEATIOCHIIKAM

3anummuTe BbIOpaHHBIC HU(PHI 01 COOTBETCTBYIOIUMH OyKBAMU:

A b B r

HNunukarop: UITK-2.1
Bpems Ha oTBeT: 2 MHH.

3ananue 4: ConoctaBbTe KpuTepuil kanutanuzannu 3arpat Ha HUOKP ¢ ero
COJIEpP’)KaHUEM.

JleBhlIii cToJ10e1] H IIpaseIii cToJ10€11

1) IToaTBep X IEHHBIN TPOTOTHUIT UITH

A) TexHuueckast OCyIIECTBUMOCTD
pabouast TEXHOJIOTHSI

2) Pemenune pykoBoCTBa NPOAOKUTH
b) Hamepenune 3aBepmiuTh MpoeKT ) Py g poa

pa3paboTKy
B) CriocoOHOCTB MCTIONB30BaTh WIIH 3) Hanuuue ppIHKa WM BHYTPEHHEN
IpOJIaTh PE3yNIbTaT NOTPEOHOCTH

4) YTBepXIEHHBIN OIOKET U

I') Haimune nocTatouHbIX pecypcoB
chopMupoOBaHHAs KOMaHa

3anumure BoIOpaHHbie HMQPHI 01 COOTBETCTBYHIMMHU OyKBAMHU:

A b B r

Nuaukarop: UIMK-2.1
Bpemst Ha oTBeT: 2 MHH.

3aganue 5: YcTaHOBHUTE COOTBETCTBUE MEXLY ITOKa3aTeIeM 000pauuBae€MOCTH U TEM, UTO
OH OTpa’kaer.

JleBblii CTOJIﬁeIl” Ilpagblii cToJ0ei




JleBbIii cmnﬁeu”

IIpaseIii cToJ10€11 ‘

|

‘ A) DSO ” 1) JIneit ot BeICTaBICHUS CUETa 70 MOTYUYEHUS JCHET ‘
‘ b) DIO ” 2) [1Heil xpaHeHus 3a1macoB A0 IPOAaKU WIH HpOI/I3BO,Z[CTBa‘
‘ B) DPO ” 3) dueit 10 omiaTsl MOCTaBIIUKAM ‘
‘ I') CCC ” 4) [lepron Mex Ty OIUIATOM ChIpbs U MHKaccaluei BI)Ipy‘IKI/I‘

3anummuTe BbIOpaHHBIC HU(PHI 0] COOTBETCTBYIOIUMH OyKBAMU:

A

b

B r

HNuannkarop: UITK-2.1

Bpemst Ha oTBeT: 2 MHH.

3aganue 6: ConocraBbTe KaTETOPUIO KPEAUTHOTO CKOPUHTA KIIMEHTA U PEKOMEHIYEMOE

JICUCTBHUE.

JleBblii cToJ10e11 H

IIpassiii cTo10en

A) Huskwmii puck (score > 80) H

1) MakcumanbHBIA TUMUT, CTAaHAAPTHASE OTCPOUYKA ‘

B) Cpennuii puck (60—80) H

2) YMepeHHbI TUMUT, COKPAIIEHHBIH CPOK OHJIaTBI‘

B) Bricokwii puck (40-59) H

3) YacTuuHas mpenoniata Ui rapaHTHH

I') OueHnb BBICOKHIA PUCK (< 40)H

4) Tlonuas mpeaoIiaTa Wik 0TKa3 B KPEIUTE

3anumure BoIOpaHHbIe HMQPHI 01 COOTBETCTBYHOIMMHU OyKBAMHU:

A

b

B r

HNuanukarop: UITK-2.2

Bpemst Ha oTBeT: 2 MHH.

3ananue 7: ConocTaBbTE BO3PACT 33J0JDKEHHOCTH U NIEPBOOYEPETHYIO MEPY B3bICKAHUA.

JleBblii cmnﬁeu”

IIpaBblii cTo16€1 |

A) 0-30 gueii |

1) ABTOMaTHYeCcKOe HalIOMUHAHKE T10 e-mail |

B) 31-60 aueii |

2) TenedoHHBIE IEPETOBOPHI U TOBTOPHBIN cqéT|

B) 61-90 nueii |

3) Pectpykrypu3anus aoira/rpapuk miaTexei |

I)>90 mueit |

4) Tlepenaya KOJJIEKTOPaM WJIH UCK |

3anummuTe BbIOpaHHBIC HU(PHI 01 COOTBETCTBYIOIUMH OyKBAMU:

A

b

B r

HNunukarop: UITK-2.2

Bpems Ha oTBeT: 2 MHH.




3aganue 8: ComnocraBbTe MOJCIH YIIPABICHHS 3allacCaMH U ONITUMAJILHYIO cepy
MIPUMEHEHHUS.

JleBbIii .
IIpasblii cTo10€e1x
cTosbery
A) EOQ H 1) CtabunbHbIN cripoc U (PUKCHPOBAHHBIC 3aTPATHI Ha 3aKa3
b) JIT H 2) BpIcoKasi CTOMMOCTb XpaHEHHs M 9acCThIE IIOCTABKH

3) HepaBHOMEpHasi CTOMMOCTb MO3ULUNA, TPUOPUTU3ALIUS

B) ABC-anamm3
yIIpaBIe€HUSA

I') Kanban 4) IloToyHOE MPOU3BOJCTBO C BU3YyaJbHBIMU KapTaMH IONOJHEHUS

3anummuTe BbIOpaHHBIC HU(PHI 10X COOTBETCTBYIOIMMH OyKBAMU:

A b B r

Nuaukarop: UIK-2.2
Bpemst Ha oTBeT: 2 MHH.

3aganue 9: YcTaHOBHUTE COOTBETCTBUE MEXy TUIIOM pucka B JIT-uenouke u
IIPEBEHTUBHOU MEPOH.

JleBblii cTo10€1 H Ilpasklii cTo0e1n

1) Konrtpakr ¢ mrrpadgamu + aapTepHaATUBHBII

A) 3aiepiKka MOCTaBKU
MOCTAaBIIUK

2) BxoaHO# KOHTPOJIb M CTATUCTHYECKOE YIIPaBICHUE

B) Konebanue kauecTa
MIPOIIECCOM

3) MYJ'ILTI/I—MOI[ELHBHEIH JIOTUCTHUKA U CTPpaxXOBAHUC

B) TpancnoptHbIit cOoi
NIEPEBO30K

I') UudopmarmoHHbIiH

pa3pHIB 4) EDI-unrerpanusi CUCTEM MOCTaBIIMKA U TOKYMATENSA

3anumure BoIOpaHHbIe HMQPHI 0] COOTBETCTBYHIMMHU OyKBAMHU:

A b B r

HNuaukarop: UTTK-2.2
Bpems Ha oTBeT: 2 MHH.

3aganue 10: ConocraBbTe METPUKY JIMKBUIHOCTH U €€ OMHICAHUE.

JleBblii cToJ10en H IIpaBbliii cTo10€1

A) CFaR 1) MakcuManbHbBIN OTPHUIIATETIbHBINA JCHEKHBIH MOTOK C
3a1aHHON BEPOSITHOCTBIO

B) LCR 2) JoJist BBICOKOJTMKBHIHBIX AaKTUBOB K MIPOrHO3HOMY OTTOKY 3a
30 guen

B) Net Cash H 3) Pa3nuna Mexay K311eM U KpaTKOCPOUHBIM JOJITOM




JleBhlIii cToJ10€1] H

IIpasblii cTo10€e1x

‘ Position H ‘
I') Operating Cash 4) CpenHuil HeraTUBHBIN ONEPALMOHHBINA MOTOK 3a pacu&THBIH
Burn epuon

3anummuTe BbIOpaHHBIE HU(PHI 01 COOTBETCTBYIOIUMH OyKBAMU:

A

b

B

HNunukarop: UITK-2.2
Bpems Ha oTBeT: 2 MHH.

3ananme 11: ConocTaBbTe CTpecCc-CLEHAPUI TUKBUAHOCTH U UHCTPYMEHT X€IPKUPOBAHMSL.

JleBBIi cTOJ10€1T

IIpaBblii cTos10€1]

A) Camxkenue npoaax Ha 20 % H

1) Poranimonnast KpeauTHast TUHUS

B) MaccoBblil OT3BIB IPOLYKIIUN H

2) CrpaxoBaHu€ OTBETCTBEHHOCTH 32 Ka‘IGCTBO‘

B) PocT npo1ieHTHBIX CTaBOK

3) [IpouentHsrii cBor (IRS)

I') AeBanbBanus BamtoThl Ha 15 %H

4) BamtoTHbIi dopBap

3anummnTe BbIOpaHHBbIE LU (PHI 01 COOTBETCTBYIOINMH OyKBAMU:

A

b

B

HNuaukarop: UIK-2.2
Bpemst Ha oTBeT: 2 MHH.

3apanme 12: ComnocTtaBbTe MMOKa3aTeNb PIHOYHOTO PUCKA U €r0 HHTEPIPETALIHIO.

Jlennii IIpasslii cToJ10e
cToJi0er P 1
A) VaR 1) MakcuMmanbHast oxkuaeMasl oTepsi Ha 3alaHHOM
JIOBEPUTEIILHOM YPOBHE
‘ b) CVaR H 2) Cpennsis moteps, korjaa VaR yke npeBbItieH ‘
‘ B) Beta H 3) UyBCTBUTENBHOCTH TOXOAHOCTH MOPT(HENs K ABMKEHUIO PhIHKA ‘

I') Duration ”

4) B3BelIeHHbBIN CPOK U Mepa PEAKIINH LIEHbI OOJIUTAIlK Ha CTaBKY

3anumure BoIOpaHHbIe HMQPHI 0] COOTBETCTBYHIMMHU OyKBAMHU:

A

b

B

HNuaukarop: UTTK-2.2
Bpems Ha oTBeT: 2 MHH.




3aganme 13: ComocraBbTe (PaKTOp CTPECC-TECTa U BO3MOXKHBIHN A (eKT Ha MOPTQEb.

JleBbIi cTOJI0€CIT

IIpasslii cTo10en

A) Poct noxomroctu US Treasuries
Ha 150 6.11.

1) CHmxeHue 11eH OOIUTaIMi ¢ ITTHHHON
Jropanuein

B) [Tanenue nien Ha He1h HA 30 %

2) YOBITKH IO aKIUsIM HEPTETa30BOT0
CeKTOpa

B) CyxeHue KpeuTHBIX CIIPEIOB

3) Poct cronmocTu Kopriodauranui
BBICOKOTO PEUTHHIA

I VIX > 35

4) TloBblieHNE MapKUH-TPEOOBAHUH TIO
ACPpUBATUBAM

3anumure BoIOpaHHbIe HMQPHI M0 COOTBETCTBYHOIIMMHU OyKBaAMHU:

A b

B r

Nuaukarop: UITK-2.3
Bpemst Ha oTBeT: 2 MHH.

3ananue 14: ConocTaBbTe KaHAI MPOJAX U TUII OCHOBHOT'O PHUCKA.

JleBblii cToJ10en H

IIpasblii cTo10€e1

A) E-commerce miomnaaka H 1) Kubepyrpo3sbl 1 yTeuka TaHHBIX KIHMCHTOB

B) luctpubsrotopckas

2) 3aBUCUMOCTb OT IOCPETHUKA U PUCK

CeTh SKCKJIFO3UBHOCTH
B) ®upmenHas po3Huna H 3) Bricokue kanuTanbHBIE U ONIEPAIIMOHHBIC 3aTPATHI ‘
I') TenemapkeTUHr H 4) PenyTaliMOHHBIN PUCK M3-3a arPECCUBHBIX MPOIaXK ‘

3anummuTe BHIOpaAHHBbIE LU (PHI M0/I COOTBETCTBYIOINMH OyKBAMU:

A b

B r

HNuaunkarop: UTTK-2.3
Bpems Ha oTBeT: 2 MHH.

3aganue 15: ConocraBpre KPI cTpaTernn kanana npojax U puck, KOTOpbIi OH

CUTHAJIU3UPYCT.

JleBblIii cToJ10€1N H

IIpaBblii cTos10€1]

A) Churn rate H 1) Yreuka knuentckoit 0a3nl u cokpamnienue LTV

B) CAC

2) Ilepepacxox MapKEeTUHTOBOTO OrO/KETa Oe3
OKYIaeMOCTH




JleBhlIii cTOJ10€1N H IIpaBelii cToJ10e1y

B) Average Collection

Period 3) PocT kxpeauTHOTO prcKa M KAaCCOBBIX Pa3phIBOB

I') Gross Margin H 4) CHMXeHHE TPUOBUTLHOCTH MPOIYKTA WM KaHala

3anummuTe BbIOpaHHBIE HU(PHI 01 COOTBETCTBYIOIUMH OyKBAMU:

A b B r

Huaunkarop: UIIK-2.3
Bpems Ha oTBeT: 2 MHH.

3aganue 16: ConocTtaBbTe pa3aeia HHTETPUPOBAHHOTO OTYETA O PUCKAX U OCHOBHOTO
I10JIb30BaTCIA I/IH(l)OpMaI_[I/II/I.

JleBhlIii cToJ10€1N H IIpaBelii cToJ10e1y
A) Heat-map Ki1104€BBIX PUCKOB H 1) CoBeT n1upeKTOpoOB
B) Peectp neranu3upoBaHHBIX PUCKOB H 2) Cny>x6a BHYTPEHHETO KOHTPOJIS

B) I1nan koppeKkTUpyOImux

.o 3) OnepanoHHBIN MEHEHKMEHT
MEpOTIPUITHIA

4) duHaHCOBBIN

I') Conka coGmroeHust TMMUTOB .
nenaprament/Ka3znaueiicTBo

3anummuTe BbIOpaHHBIC HU(PHI 01 COOTBETCTBYIOIUMH OyKBAMU:

A b B r

Kiroun Kk 3aganusam

Homep [IpaBuibHBIN BapUaHT OTBETA

BOIIpOCa
1 A—>1 b—>2 B—->3 I'—>4
2 A—-1 b—>2 B—-3 I'—>4
3 A—-1 b—>2 B—->3 I'—>4
4 A—-1 b—»2 B—>3 I'—>4
5 A—-1 b—>2 B—-3 I'—>4
6 A—-1 b—»2 B—>3 I'—>4
7 A—-1 b—>2 B—-3 I'—>4
8 A—>1 b—>2 B—->3 I'—>4
9 A—-1 b—>2 B—-3 I'—>4
10 A—-1 b—>2 B—-3 I'—>4
11 A—-1 b—»2 B—>3 I'—>4
12 A—-1 b—>2 B—-3 I'—>4
13 A—>1 b—>2 B—->3 I'—>4
14 A—-1 b—>2 B—->3 I'—>4
15 A—>1 b—>2 B—->3 I'—>4

16 A—-1 b—2 B—-3 I'—>4




3akpbIThIE 3aJAHUS HA VCTAHOBJIEHHE MOCJI€10BATEIbHOCTH

I/IHCprKI[I/Iﬂ AJId BBINIOJIHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT U YCTAHOBUTE
mocjieA0BaTreJIbHOCTb

IIpodeccuonaanpuasg komnerennus INK-2

HNuaunkarop: UTTK-2.1
Bpems Ha oTBeT: 4 MUH.

3aganme 1: Onpenenute NpaBUIbHYIO MOCIEOBATEIBHOCTD 3TANIOB OOLIETO yIpPaBIECHUS
PUCKAMU IPH MTPOJIAKE AKTUBOB.

BapuanTsl Conep:xkanue

A Nnentudukanus pucka

b O1ieHKa BEPOSITHOCTH U MTOCTEACTBHI
B Pa3zpaboTka mep pearnpoBaHus

r MOHUTOPHUHT U IEPECMOTP

3anuuuTe COOTBETCTBYIOLLYIO MOC/IEI0BATEIbHOCTh HM(P c1eBa HANPABO:

HNuaukarop: UTTK-2.1
Bpems Ha oTBeT: 4 MUH.

3ananme 2: PaccTaBbTe B BepHOM MOPSIKE JEHCTBUS NP OLIEHKE PUCKa 00eCIIeHeHUs
OCHOBHBIX CPEJICTB.

Bapuantsl Conep:xanue

A Ornpezenenre Mpru3HaAKOB BO3MOYKHOTO 00ECIICHEHUS

b PacuéT BO3MeIaeMol CTOMMOCTH

B CpaBHeHHe 0aaHCOBOM M BO3MEINIAEMON CTOUMOCTH

r [TpunHsTHE penieHus O MPU3HAHUM YOBITKA OT 00CCIIEHEHHUS

3anuumuTe COOTBETCTBYIOUIYIO MOCJI€I0BATEIbHOCTh HU(P CIeBa HANPABO:

HNuaukarop: UTTK-2.1
Bpems Ha oTBeT: 4 MUH.

3aganue 3: YcTaHOBHUTE NOPSAJOK aHAIM3a PUCKA MIPU IPUHATUN PELICHUS O IPOAAKe
KPYITHOTO OCHOBHOT'O CPE/ICTBA.

Bapuantsl Conep:xanue
A COop maHHBIX O TEKYIIEH PRIHOYHON CTOUMOCTH



BapuaHThbl Coaepxxanue

b AHaM3 HAJIOTOBBIX TIOCIEACTBUN CIACITKU
B MoenrpoBaHue CIICHAPUEB TOXOAHOCTH/yOBITKOB
r [IpruHSATHE OKOHYATEIBHOTO PEMIEHUS O MTPOAAXKE

3anuiure COOTBETCTBYHOIYIO MOCJIET0BATEJIBbHOCTD III/I(l)p CJieBa HaMpaBo:

HNuaunkarop: UTTK-2.1
Bpems Ha oTBeT: 4 MUH.

3aganue 4: Onpenenute NopsI0K olleHKH pucka kanutanusanuu HUOKP.

Bapuantsl Conepxanue

A O11eHKa TEXHUYECKON OCYIIIECTBUMOCTH ITPOEKTA

b Pacuér oxxmmaeMbIX SKOHOMUYECKUX BBITO/I

B OrnpeielieHre BEPOSATHOCTH TOJYUYCHHS OYyIINUX BBITO

r [Ipunsitue pemenus o kanutanuzanuu pacxogos Ha HUOKP

3anummnTe COOTBETCTBYIOLIYIO MOC/I€10BATEIbHOCTh HUQP c/ieBa HANIPABO:

HNunukarop: UITK-2.1
Bpems Ha oTBeT: 4 MUH.

Baz[alme 5: PaccraBhTe Tansl aHanm3a JMKBUIHOCTHOTO pUCKa O60pOTHOFO KaliuTalia.

Bapuantsl Conep:xanue

A CocTaBrieHue niepeyHsi 000OPOTHBIX aKTHBOB

b Pacuér koadpurmenToB 060paunBacMoCTH

B Onenka AepuIITa/U3NHIIKa TUKBUTHOCTH

r DopMyITUPOBaHUE PEKOMEH AN 0 ONITUMHU3AIUN

3anuiuure COOTBETCTBYOIINYIO MOCJICA0BATEJIBbHOCTD III/I(l)p cJieBa HaIpaBo:

HNuannkarop: UITK-2.1
Bpems Ha oTBeT: 4 MUH.

3aganme 6: YCTaHOBHUTE NOCIE0BATENBHOCTD OLIEHKU KPEIUTHOTO PUCKA HOBOTO
KJIMEHTA.

Bapuantsl Conep:xanue
A CO6op puHAHCOBOM OTYETHOCTH KIIMCHTA
b Pacuér koadunrenToB miaTéxecrnocoOHOCTH



BapuaHThbl Copepxanue
B OreHKa KpEeAUTHOTO CKOPUHTA/peUTHHTA

r VYcraHOBIEHNE TUMUTA U YCIOBUN KPEIUTOBAHUS

3anuiuure COOTBETCTBYHOINYIO MOCJTCT0BATEJIBbHOCTD III/I(l)p CJieBa HaMpaBo:

HNuaukarop: UITK-2.1
Bpems Ha oTBeT: 4 MUH.

3apanme 7: Onpenenute NOpsAAOK BHEAPEHUS OJUTUKHU B3bICKAHUS 33JOJPKEHHOCTH Ha
OCHOBE PUCKOBOM CETMEHTAIMH.

BapuanTsl Conep:xanue

A CerMeHTanusi 1e0UTOPCKON 3a0IKEHHOCTH 110 CPOKaM

b OmnpeneneHue cTpaTeruy B3bICKaHUS 1715 KaX/10T0 CerMEHTa
B Peanu3zanus mep B3bICKaHUS

r Ananu3 5 PeKTUBHOCTH U KOPPEKTUPOBKA

3anuiuure COOTBETCTBYIOINYIO MOCJICA0BATEJIBbHOCTD III/I(l)p cJieBa HaIIpaBo:

HNuaukarop: UTTK-2.2
Bpems Ha oTBeT: 4 MUH.

3ananue 8: YcTraHOBHTE NOPSIOK OIIEHKH ONEPAIMOHHOTO PUCKA IS(HINTA 3a11acoB.

BapuaHThbl Coaepxxanue

A AHaJIM3 UCTOPHH MPOJIAXK U TOTPEOIICHUS

b Pacué€t ypoBHs cTpaxoBoro 3amnaca

B Nnentudukanys KpUTUUECKN BaKHBIX TTO3ULIAN
r OrnieHka BEpOSITHOCTHU JeUIIUTA

COOTBETCTBYIOLIYIO NOC/I€I0BATEIbHOCT HUGP ciieBa HATIPABO:

HNuaukarop: UITK-2.2
Bpems Ha oTBeT: 4 MUH.

?.az[alme 9: OHpe,Z[eJII/ITC MOPpAAOK MEP IO CHUKCHUTIO pUCKA CPhIBA ITOCTABOK IMPU MOJACIIN
«TOYHO-B-CPOK».

Bapuantsl Conep:xkanue
A AHanus HagéXHOCTH ITOCTABIIUKOB
b 3aKJIF0YeHNEe KOHTPAKTOB C TApaHTUSIMHU IMOCTABKHU



BapuaHThbl Coaepxxanue
B Hacrpoiika cucTeMbl MOHUTOPUHIA IIOCTABOK B PEAJIbHOM BPEMEHU
r Cosznanue aBapuitHoro 0ydepHoro 3amnaca

COOTBETCTBYHOINYIO MOCJTECI0BATEJIBbHOCTD ].[I/l(l)p CJieBa HaAMpaBo:

HNuaukarop: UITK-2.2
Bpems Ha oTBeT: 4 MUH.

3apanme 10: PaccraBbre 3Tanbl ananu3a Cash-Flow-at-Risk (CFaR).

Bapuantsl Conep:xanue

A CO0op HCTOPUYECKUX TOTOKOB JCHEKHBIX CPEJICTB
b [TocTpoeHue pacnpeesieHns: BEpOATHOCTEN

B Pacuér CFaR Ha 3a1aHHOM JOBEPUTEIHLHOM YPOBHE
r CpaBuenne CFaR ¢ koprnopaTUBHBIMU TUMUTAMU

COOTBETCTBYIOLIYIO NOC/I€I0BATEIbHOCT HUGP ciieBa HATIPABO:

HNunukarop: UITK-2.2
Bpems Ha oTBeT: 4 MUH.

3ananmue 11: Onpenenute mopsa0K GOPMUPOBAHKS CTPAXOBOTO OCTATKA JICHEKHBIX
CpE/CTB Ha OCHOBE aHAJIN3a PUCKOB.

BapuaHThbl Coaep:xanue

A OnpeneneHne KpUTHIECKUX CLIEHApUEB OTTOKA

b Brruncnenue BepoATHOCTH HACTYIUICHHMS CLICHAPUEB
B Pacuér HeoOxoaMMoro cTpaxoBoro ocraTka

r YTBepKIaeHUE TMMUTOB pe3epBa JIMKBUIHOCTH

3anuummuTe COOTBETCTBYIOLIYIO MOC/I€10BATEIbHOCTh HUQP c/ieBa HANIPABO:

HNuaunkarop: UIIK-2.3
Bpems Ha oTBeT: 4 MUH.

3ananme 12: PaccraBbTe B IPaBUIBLHOM MOpsIKe IIaru pacuéra VaR noprdens
KPaTKOCPOYHBIX WHBECTULIUN.

Bapuantsl Conep:xxanue
A Omnpenenenne ropu30HTa yAEpKaHUS U JOBEPUTEILHOTO YPOBHS
b COop pHIHOYHBIX JAHHBIX MO aKTUBAM MOPThes



BapuaHThbl Coaep:xanue
B OueHka pacrpeaeneHus T0X0JHOCTU OPTQenst

3anuiuure COOTBCTCTBYHOIYIO MOCJTET0BATEJIBbHOCTD III/I(l)p CJieBa HaMpaBo:

HNuaukarop: UIIK-2.3
Bpems Ha oTBeT: 4 MUH.

3apganme 13: Onpenenure NOpsI0K MPOBEAEHUS CTPECC-TECTUPOBAHUS MOPT(es
KpPaTKOCPOYHBIX MHBECTULIMH.

Bapuantsl Conep:xxanue

A Nnentuduxanus KIr04YeBbIX ppIHOYHBIX (PAKTOPOB
b KoncTpynpoBanue crpecc-ciieHapueB

B [TepecuéT croumocTu moptdess B CrieHapHsiX

r AHanu3 pe3yabTaToB M pa3paboTKa peKOMEH AN

3anuiuure COOTBETCTBYOINYIO MOCJICA0BATEJIBbHOCTD III/I(l)p cJieBa HaIpaBo:

HNuaunkarop: UTTK-2.3
Bpems Ha oTBeT: 4 MUH.

3aganue 14: YcraHOBUTE MOPSAJOK OIIEHKHM PUCKOB IPU BHIOOPE KaHAIa MPOAAXK JUIS
HOBOT'O NMPOJYKTA.

Bapuantsl Conep:xanue

A Onpenenenue 1e1eBor ayIuTOpUn

b O1ieHka 3aTpaT ¥ NMOTEHIMATbHBIX I0X0JI0B KaHasla

B AHaIM3 peryaTOPHBIX U ONEPAIIMOHHBIX PUCKOB

r CpaBHEHHE alIbTEpHATUB U OKOHYATEIIBHBIN BEIOOp KaHAJIa

3anuiuure COOTBETCTBYOINYIO MOCJICA0BATEJIBbHOCTD III/I(l)p cJieBa HaIpaBo:

HNuanukarop: UITK-2.3
Bpems Ha oTBeT: 4 MUH.

3aganue 15: Onpenenure nociaea0BaTENbHOCTh JMHAMUYECKON KOPPEKTUPOBKU
CTpaTeruyu KaHaia IpoJak Ha OCHOBE MOHUTOPUHTA PUCKOB.

Bapuantsl Conep:xanue
A MounuTtopuHr nmokaszareneit 23peKTHBHOCTH KaHala

b BrisiBneHHE OTKIOHEHUH OT LEJIEBBIX YPOBHEN PUCKA



BapuaHThbl Coaep:xanue
B KoppekTupoBka cTpaTernu kaHana
r Onenka pesyJsibTaTa KOPpEeKTHPOBKU

COOTBETCTBYHOINYIO MOCJTECI0BATEJIBbHOCTD ].[I/I(l)p CJieBa HaAMpaBo:

HNuaunkarop: UIIK-2.3
Bpems Ha oTBeT: 4 MUH.

3anganme 16: Onpenenure NOps 10K UHTETPUPOBAHHOTO LIUKJIA OTYETHOCTH O PUCKAX
IPOJaX JUIsl COBETA TUPEKTOPOB.

BapuanTsl Conep:xxanue

A COop maHHBIX O PUCKaX B MPOIECCEe MPOIaK

b Koucomunmanus u Bauganusa JaHHBIX

B dopmMupOBaHHUE OTUETA O PUCKAX

r [Tepenada oTuéTa pyKOBOACTBY M MOJTyYE€HHUE OOPATHOM CBS3H

3anuiuure COOTBETCTBYIOINYIO MOCJICA0BATEJIBbHOCTD III/I(l)p cJieBa HaIIpaBo:

Karoun K 3aganusam

Howmep [IpaBubHBIN BapuaHT OTBETA
BOIIpOCa
1 ABBI'
2 ABBI'
3 ABBI
4 ABBI'
5 ABBI'
6 ABBI'
7 ABBI'
8 ABBI
9 ABBI'
10 ABBI'
11 ABBI'
12 ABBI'
13 ABBI'
14 ABBI'
15 ABBI'
16 ABBI'

OTKpBITHIE 33JJaHUSA C PA3BEPHYTHIM 0TBETOM

NHcTpyKkus 1/l BHINOJHEHUS 3aJaHUS: IPOYMTANTE TEKCT U 3aNMIINTE
Pa3BepHYTHIii 000CHOBAHHBIN OTBET




IIpodeccuonannpuasg komnerennus INK-2

Nuaukarop: UITK-2.1
Bpemst Ha oTBeT: 4 MHH.

3apanme 1: Ymo maxoe pvliHounblll pUCK npu npooaxdce akmueog?

ITone nys oTBeTA:

Nuaukarop: UIMK-2.1
Bpemst Ha oTBeT: 3 MHH.

Bamanue 2: Kax koppensiyusi Mexcoy akmusamu 6Iusen Ha COBOKYNHbILU PLIHOUHBIL PUCK
nopmeens npooasxc?

ITone nys oTBeTA:

HNuanunkatop: UIIK-2.1
Bpems Ha oTBeT: 4 MHH.

3aganue 3: B uém omauuue cmoumocmu ucnonv3zoganus (value in use) om cnpaseonusoii
CMOUMOCMU 3a 8bIYEMOM 3ampam Ha NPooaxcy npu mecme Ha obecyeHnenue?

ITos1e nast oTBeTA:

Nuaukarop: UITK-2.1
Bpemst Ha oTBeT: 4 MHH.

3az[a1me 4: Hazoseume mpu KJlro4e6blX 6HEUHUX uﬂdukamopa BO3MONHCHO20 O6€CL;€H€HM}Z
OCHOBHOZO cpe()cmea.

ITosie n1s oTBETA:

HNunukarop: UITK-2.1
Bpems Ha oTBeT: 4 MHH.

3aganmue S: Hoquy omcymcmeue NnameHmHoul 3awumol yeeaudueaent puck 06€CU€H€HM}1
HemamepuaibrHoco axmusa?

IToJse puist oTBeTA:



Nuaukarop: UIMK-2.1
Bpemst Ha oTBeT: 4 MHH.

3apanme 6: Ymo npousoiioém c sozmewaemori cmoumocmoio HUOKP-npoexma, eciu
CMasKka OUCKOHMUPOBanUs evipacmem Ha 2 n.n.?

ITose n1s oTBETA:

Nuaukarop: UIK-2.2
Bpemst Ha oTBeT: 4 MHH.

3apanme 7: Ymo maxoe Cash Conversion Cycle (CCC)?

ITos1e nas1 oTBeTA:

HNunukarop: UITK-2.2
Bpems Ha oTBeT: 4 MHH.

Bananue 8: Kax ¢hakmopune «be3 npasa pecpeccay chudicaem KpeoumHblil pUCK
npooasya?

ITos1e nyist oTBeTA:

HNuaukarop: UTTK-2.2
Bpems Ha oTBeT: 4 MHH.

3apanme 9: [louemy ygenuuenue DSO moorcem npusecmu K pocmy 3ampam Ha
@unancuposanue?

ITos1e nois oTBeTA:

Nuaukarop: UIK-2.2
Bpemst Ha oTBeT: 4 MHH.

3apanme 10: B uém ocnosnoe omauyue mooeneti EOQ u JIT ¢ mouku 3penus pucka
deuyuma 3anacos?

ITos1e nas oTBeTA:



HNuaukarop: UIMK-2.2
Bpemst Ha oTBeT: 4 MHH.

3ananme 11: Kaxoti nepswiii wiae ciedyem npeOnpuHamo, eciu OHAAUH-MOHUMOPUHS
nokasan 3adepyxcky JIT-nocmasku Kpumuuecko2o KoMnoHenma?

IToJse nyist oTBeTA:

Nuaukarop: UIK-2.2

Bpemst Ha oTBeT: 4 MHH.

3apanme 12: Ymo maxoe CFaR (Cash-Flow-at-Risk)?
IToJse nyist oTBeTA:

Nuaukarop: UITK-2.3
Bpemsi Ha oTBeT: 4 MHH.

3apanme 13: Kakx npoyenmnuuuii céon «float-to-fixedy cnudxxcaem puck pocma cmagox no
naasarowemy 0012y?

ITose n1s oTBETA:

HNuaunkarop: UTIK-2.3
Bpems Ha oTBeT: 4 MHH.

3aganue 14: Ymo npousouioém c VaR nopmehens, eciu e2o oropayus ymeHbuumcs?

ITosie n1s oTBETA:

Huankarop: UIIK-2.3
Bpems Ha oTBeT: 4 MHH.

3ananme 15: Kax ev1 cuumaeme, xkaxou KPI panvuie ocmanvrvlx cueHaiuzupyem o
Hapacmanuu Kubeppucka e-commerce-kKauana. 4ucio unyuoenmos, NPS unu xonsepcus
cauma? Hazosume KPI.

ITos1e nois oTBeTA:

Nuaukarop: UITK-2.3
Bpemst Ha oTBeT: 4 MHH.




3apanme 16: /lpoananuszupyiime cumyayuro. cogem oupeKmopos mpedyem coKpamums
aumum CFaR na 20 %. Kakoti nepevlii ynpagnenuyeckuil uiaz 00axceH npeoodcums
KasHaueu?

IToJse nyist oTBeTA:

Kiarouu K 3axanusam

Howmep OtgeT (pa3BepHyTOE 0OOCHOBAHUE)
BOTIpoca
1 B ynpasnenuun npogaxxaMy akTUBOB PBIHOYHBIN PUCK SIBJIETCS

BHEIIIHUM M HEKOHTPOJIUPYEMBbIM (pakTopoM. OH 3aBUCUT OT
MAaKpOIKOHOMUKH, OTPACIIEBBIX TPEHIOB U OKHUJIAHUH NHBECTOPOB.
be3 oLeHKH BONATUIIBHOCTHU U CLIEHAPHOTO aHAIN3a KOMIIAHUS
MOXKeT nepeoneHnTs NPV crenku v NIpuHATH HEBBITOIHOE PEIICHUE
0 CpOKax WM croco0e peain3alum.

2 Metonuka Markowitz mokas3piBaeT, 4TO AMCIEepcHs MOpTdens paBHa
B3BCIICHHOW  CyMME€  JIUCTIEPCUH  OTACNBHBIX  aKTHBOB  ILIIOC
KoBapuannoHHsle WwieHbl. [Ipu korddunmente koppemsauu, onm3koM K 0
WIK OTPUIATCILHOM, KOBapuallusi Majla WIM OTPHUIaTeIbHA, 3HAYUT
o? portfolio mamaer. J[nst MeHemkepa MpoJiaXk 3TO 03HAYAET MEHBIIIYIO
BEPOSITHOCTh ~ OJJHOBPEMEHHOTO  OOCCIICHEHHS BCEX AaKTHBOB W,
CIIC/IOBATEIbHO, CHIDKACTCS PHCK HEJOMONYUCHHS 3aIlIaHUPOBAHHON
BBIPYYKH.

3 Pa3uuna kputnuHa 11 onieHku pucka: DCF-meTos uyBCTBUTENEH K
MPEIIOI0KEHNAM MEHEIPKMEHTa (CTaBKa JUCKOHTA, TEMIIBI pOCTa),
YTO MOBBIIIAET CYyOBEKTUBHOCTD; PHIHOYHBIH MMOIXO0] OIHpAEeTCs Ha
HE3aBUCHMBbIE JaHHBIE, HO OBIBAET HEAOCTYIICH [Tl YHUKAIbHBIX
aKTUBOB. Bo3Mmernaemasi CTOMMOCTh BBIOMpAeTCs Kak HauOOJIbIas
U3 JBYX, IO9TOMY IIOHUMaHUE OTIMYNN IOMOraeT MUHUMHU3UPOBATH
PHUCK OIMOOYHOTO MPU3HAHMSL YOBITKA WM 3aBbIIICHHS] CTOUMOCTH.

4 Ilena ananmoroB 3a1aéT HIWKHIO TpanHuily fair value; craBka
mckoHTa cHbkaeT DCF; npaBoBbie Oapbepbl COKpaIIaoT OyayIime
BBITOJIBL.

5 ITaTeHT cO31aET IKCKIIFO3UBHOCTD, ITO3BOJISAA M10Iy4YaTh

SKOHOMUYECKYIO peHTy. Ecnu 3amuTa oTCyTCTBYET, LIeHa U 00bEM
MPOJaXK MaJar0T ObICTpEe MPOTHO3A.

6 Ona cHU3UTCS, TaK Kak Oyayliue MoToKu OyayT JUCKOHTUPOBAHbI
CHJIbHEE.

7 CCC usmepsier, CKOJIBKO THEH KoMnaHus (UHAHCUPYET 000pOT U3
COOCTBEHHBIX MJIM 3aéMHBIX CPEJICTB.

8 bank/dakrop nmpuHNMaeT Ha ce0s PUCK HEeIaTEXeCIOCOOHOCTH
neOuTopa, BRIIIIAYMBAs MPOJIABITY JCHEKHBIC CPEJICTBA aBAHCOM.

9 Ecnnu craBka o kparkocpoynoMy kpeauty 10 % ronossix, a

cpennuit DSO yBennuuics Ha 15 queit npu Beipyuke 1 muipa P,
JOMOJTHUTEbHBIE PACX0/Ibl HA MPOLEHTHI MOTYT MPEBBICUTH 4 MIIH P
B IoJl. DTO HAPSIMYIO MOBBIIIAET (PUHAHCOBBIM PUCK U CHUXKAET
PEHTa0EIBbHOCTh MPOJIa’K aKTHBOB.

10 EOQ 6anancupyer 3arpatsl 3aka3a u xpanenus, JIT MuanMusupyer
3arachl 10 HYJIA.




11 Bpewmst peakiuu orpaHu4eHo JUIMTENbHOCTRIO safety-lead-time
(00br4HO < 4 yacoB). Eciii anpTepHaTUBBI HE BKITIOUUTH Cpasy,
BEPOSITHOCTH IMOJTHON OCTAaHOBKH JIMHUU PACTET IKCIIOHECHIIUATBHHO.
[Tepexmtouenne 10KHO OBITH aBTOMaTH3UpOBaHO Yepe3 EDI,
4T0OBI MUHUMH3UPOBATH YEJIOBEUYCCKUI (HAKTOP.

12 CFaR moka3piBaet, Kakyro CyMMY OTTOKa KOMITAHHS MOYKET MTPEBBICHTH C
BEPOSITHOCTBIO, CKXKeM, 5 % 3a MEeCSII W TOJI.
13 Ecmu LIBOR/SOFR BrIipactet, momy4aemsrii float yBenmuures, HO

IJIATEXK MO KPEAUTY TOXKE T, B3aUMO3a4€T HEUTPATU3YET POCT.
Taxum oOpa3om company hedges Ainterest-expense, coomonas
KOBEHaHThI U nmporHo3upyemocth CFaR.

14 VaR yuutsiBaeT 6 11eHbl; pu cHmkenuu duration AP/P = —D Ay,
3HAYUT JUCIIEPCHsI yOBITKOB YMEHBIIACTCSI.

15 Mertpuka «incidents per 1 000 sessions» sBIsIeTCS BEAYIIMM HHINKATOPOM
(leading indicator), Torga kak NPS u KOHBepCcHs — 3ama3ApIBAIOIIAME
(lagging). ITlpoakTHUBHBII pHUCK-MEHEIXMEHT TpeOyeT pearupoBarh Ha
munupyromuit KPI, 4To0Ob! IpeoTBpaTuTh pemyTauuoHHbIE 1
(hMHAHCOBBIEC IOTEPH.

16 HyxH0 uaeHTHGUIIMPOBaTh KpYITHEHIIIHE TpaiiBephl BOJIATHILHOCTH
(cbIpbE, BaNMIOTa, MPOIICHT) U MIPUMEHUTH X€K WIN OMIPOCUTh
MOCTaBIIMKOB U3MEHHUTH CPOKU PacyETOB, YTOOBI CTIIAJUTh XBOCT
pacrupeneneHusl.

3aKpLITHIE 32JAHUS C BLIOOPOM OTHOI0 NPABUJILHOI0 OTBETA H 000CHOBAHNEM
BbIOOpa

HNHcTpyKIUA 1151 BBINOJHEHNS 3aIaHUS: IPOYUTANTE TEKCT, BbIOepHTE NMPABWIbHBIN
OTBET M 3aNMIINTE APIrYMEeHThbI, 000CHOBBIBAKOIIHE BHIOOP OTBETa

IIpodeccuonanbuas komnerenuns IK-2

Nuaukarop: UIK-2.1
Bpemst Ha oTBeT: 5 MHH.

3anganue 1: Kakoii 13 nmepednciieHHBIX ATAIOB SIBIISIETCS IEPBBIM B OOIIEM MPOIIECCe
YIPAaBIEHUS PUCKAMM IIPH NPOJIAXKE AKTUBOB?

BapuanTe! oTBeTa:

A) MOHUTOpPUHT PUCKOB

b) Unentuduxarus puckon

B) Pa3paboTka mep pearupoBaHus
I') Ouienka ocTaTto4HOTO pUCKa

OTtBer:
Oo6ocHoBaHue:

HNuaukarop: UTTK-2.1
Bpems Ha oTBeT: 6 MHH.




3ananme 2: Kakoii BHemHMA (hakToOp CIIy>KUT Hanbosee OYeBUIHBIM UHIUKATOPOM
BO3MOKHOI'O 00€CIIEHEHHsI OCHOBHOI'O CpezicTBa?

Bapuants! oTBeTa:

A) PocT BHyTpeHHUX SKCILTyaTallMOHHBIX U3JIEPIKEK

b) CymiectBeHHOE MaieHNue PHIHOYHONW CTOMMOCTH aHAJIOTHYHOTO 000PYT0OBaHUS
B) YBennuenue HauMCIEHHON aMOPTU3AINH

I') [Ipesbitienre BHyTpeHHUX TuMuToB 110 CAPEX

OTtBer:
O0ocHOBaHHeE:

Nuaukarop: UITK-2.1
Bpems Ha oTBeT: S MHH.

3aganue 3: Kakoil U3 METOIOB ONpEAEIECHUS BO3MEIIAEMON CTOUMOCTH aKTHBAa HAUMEHEE
MOJIBEPKEH CyOBEKTHBHOCTH MEHEKMEHTA?

Bapuanrts! oTBeTa:

A) JInCKOHTUPOBaHKE MPOTHO3HBIX AeHEXHBIX TOTOKOB (DCF)

b) CrpaBeanBasi CTOMMOCTH 32 BBIUETOM 3aTpaT Ha MPOJaKy, OCHOBaHHAs HA I[EHAX
HEJaBHUX CAENOK

B) Metoa BoccTaHOBIIEHHUS 3aTpaT

I') UaexcHbIif mepecy€T 0CTaTOYHOW CTOMMOCTH

OTBer:
Oo6ocHoBaHUe:

HNuaunkarop: UTTK-2.1
Bpems Ha oTBeT: 6 MHH.

3aganue 4: Kakoii u3 kpurepuen [AS 38 0THOCUTCS K «CITOCOOHOCTH KOMIIAHHUH
HCIOJb30BaTh WX MPOJATh pe3ybTaTy npu kanutanauzauuu HMOKP?

Bapuants! oTBeTa:

A) Hannuue cooTBETCTBYIOIIUX PECYPCOB

b) BepostHOCTb nonydyeHust Oy 1ymnux 3KOHOMUYECKUX BbITOJ1
B) Texuuueckast oCyI1ecTBUMOCTb IPOEKTA

I') Hamepenue 3aBepinth pazpaboTKy

OTtBer:

O0ocHOBaHUeE:

Nuaukarop: UIMK-2.1
Bpemst Ha oTBeT: 5 MHH.




3ananme 5: Kakoit puHaHCOBBIN KOA((UIIMEHT ABISAETCS MPSMBIM HHIUKATOPOM PUCKA
HEJI0OCTATOYHOM JIUKBUIHOCTH OOOPOTHBIX aKTUBOB?

Bapuants! oTBeTa:

A) Current ratio < 1

b) Koaddumment o6opaunBaeMOCTH OCHOBHBIX CPENICTB
B) PentabenpHOCTh IpOIaX

I') Honrocpounsriii gonr / EBITDA

OTtBer:

O0ocHOBaHMeE:

Nuaukarop: UIMK-2.1
Bpemst Ha oTBeT: 6 MHH.

3ananme 6: Kakas Mmepa KpeIUTHOTO KOHTPOJIS JTyUIIIe BCETO CHUYKAET BEPOSITHOCTD
HETUIaTeka, He CoKpamas 00bEM npogax?

BapuanTe! oTBeTa:

A) IlonHbli 0TKa3 OT OTCPOUKH IJIATEXKA

b) Ycranosnenue auddepeHnnpoBaHHBIX KPEIUTHBIX JTUMUTOB
B) YBenuuenue ckumok 3a 00bEM IOCTaBOK

I') Yopomenne nporeaypsl 0400peHUsT HOBBIX KIIMEHTOB

OTBer:

Oo6ocHOBaHUeE:

HNunukarop: UITK-2.1
Bpemst Ha oTBeT: S MHH.

3ananue 7: Kakoii JOKyMEHT 4alle BCEro UCTOIb3YIOT, YTOOBI IOPUANYECKH 3aKPETTUTh
JOJITOBOE 00513aTEIHCTBO U YCKOPUTH B3BICKAHHUE MPHU MPOCPOUKE?

BapuanTs! oTBeTa:

A) Caér-dakxrypa

b) Akt cBepku

B) IIpocToii Bekcenb

I') KomMepueckoe nmpeuioskeHue

OTBer:

O0ocHOBaHHE:

HNuaukarop: UTTK-2.1




Bpemst Ha oTBeT: 6 MHH.

3aganue 8: Kakas Mozens pacCUUThIBAET SKOHOMUUYECKH ONITUMAJIbHBIN Pa3MeEp 3aKasa,
MUHHMH3HPYSI CYMMapHBIE 3aTPaThl XpaHEHHUS U 0()OPMIICHUS?

Bapuants! oTBeTa:
A) ABC-ananu3
b) EOQ

B) Kanban

) JIT

OT1BeT:
O0ocHOBaHUE:

Nuaukarop: UIIK-2.2
Bpems Ha oTBeT: S MHH.

3anganme 9: Kakoii mokasartesb pucka CTAHOBHUTCS HanOoJiee KpUTHYHBIM IPU BHEIPEHUHU
MOJEIIH «TOYHO-B-Cpok» (JIT)?

BapuanTe! oTBeTa:

A) KoaddunmeHt Tekydectu nepcoHaia ckiaga

b) BapuatuBHocTh Bpemenu mukia nocraBku (Lead-time variability)
B) KonnuectBo SKU kiacca C

I') Hakmannpie pacxoapl Ha XpaHEHHE

OTtBer:
O0ocHOBaHHeE:

Nuaukarop: UIK-2.2
Bpemst Ha oTBeT: 5 MHH.

3aganue 10: Kakoii noka3aTesb HaIPSIMyIO U3MEPSET BEIMUYUHY BO3MOMKHOIO
OTPULATEIBHOTO JICHEKHOTO ITOTOKA C 33JaHHOH BEPOSITHOCTHIO?

BapI/IaHTBI OTBECTaA:
A) NPV

B) CFaR

B) IRR

') EVA

OTBer:
Oo6ocHOBaHUeE:

HNunukarop: UITK-2.2
Bpemst Ha oTBeT: S MHH.

3ananme 11: Kakoif HHCTpYMEHT JIydllle BCETO OrPaHUYMBAECT PUCK POCTA MPOIIEHTHBIX
CTaBOK 10 CYIIECTBYIOIIEMY IUIaBAIOIIEMY 10Ty ?



Bapuanrts! oTBeTa:

A) Bamtotsslii hopBapa

b) IpouenTHsiii cBom «float-to-fixed» (IRS)
B) ®opBapanas nponentHas caenka (FRA)
I') Onmon-ka1 (interest rate cap)

OTBer:
O0ocHOBaHUE:

Nuaukarop: UIMK-2.2
Bpems Ha oTBeT: S MHH.

3apanme 12: Kakoil cTaTucTUUECKUI TTOKA3aTeINb XapaKTEPU3YET CPEIHIOI0 TIOTEPIO
noptdest mpy mpeBbIIeHH YpoBHS VaR?

Bapuants! oTBeTa:

A) Beta

b) CVaR

B) CrannapTHOE OTKJIOHEHUE JOXOJHOCTH
I') Sharpe ratio

OTBer:
O0ocHOBaHUeE:

Nuaukarop: UITK-2.3
Bpemst Ha oTBeT: 6 MHH.

3aganue 13: Kakoif MaKpOIKOHOMHYECKHUH (PaKTOp, KaK MPABUIIO, TPUBOANT K CHIKECHHIO
CTOMMOCTH OOJIUTAIHH C ATMHHOM Joparueit?

BapuanTe! oTBeTa:

A) CHIXEeHHE KITIOYEBON CTaBKU

b) Poct nHIAIIMOHHBIX 0KUTaHUI

B) Vkpemnenre HalnoOHaIbHOM BaJIIOTHI
I') CyxeHne KpeTUTHBIX CTIPEIOB

OTtBer:
O0ocHoBaHue:

Huaunkarop: UIIK-2.3
Bpems Ha oTBeT: 6 MHH.

3ananue 14: Kakoit kaHan npogaxk HecET HaMOOJIBIINKA YPOBEHb KHOEPpPUCKA TIPH
peanu3anuu aKTUBOB?

Bapuantsr oTBera:
A) ®upmeHHas po3HULA
b) E-commerce marketplace



B) TenemapkeTusr
I') TpaguimonHasi TMCTPUOBLIOTOPCKAS CETh

OTtBer:
O0ocHOBaHUE:

Nuaukarop: UITK-2.3
Bpemst Ha oTBeT: 6 MHH.

3ananme 15: Kaxoii KPI Haubonee paHO CUTHANINU3UPYET O CHUKEHUH JIOSUIBHOCTH
KJIMEHTOB KaHaja Mpoaax?

Bapuants! oTBeTa:

A) Banosas mapxka (Gross Margin)
b) NPS (Net Promoter Score)

B) Cpennnii yek (Average Ticket)
I') Hons peraka (Market Share)

OTBer:

O0ocHOBaHUE:

HNuaukarop: UITK-2.3
Bpemst Ha oTBeT: 6 MHH.

3aganue 16: Kakoii pa3nen MHTErpUpOBaHHOIO OTYETA O PUCKAX B IIEPBYIO O4YEpEdb
MHTEPECYET Ka3HAueHCTBO MPHU OLIEHKE COO0JII0/IeHUs] (PMHAHCOBBIX TUMHUTOB?

Bapuanrts! oTBeTa:

A) Kapra ropstaux 30H puckoB (Heat-map)

b) I1nan KOppeKTUPYIOIKX MEPOIPUATUI

B) Otuét 0 cobmroaeHNM JIMMHUTOB U JIOTTYCKOB
I') PeecTtp neranu3upoBaHHBIX PUCKOB

OrtBert:
O0ocHoBaHue:
Kious k 3a1aHusAM
Howmep Otset OrtBer (pa3BepHyTO€ 0OOCHOBAHNUE)
BOTIpOCA
1 b Wnentuduxarms BriIrodaeT coop nuadopmanuu o

BHYTPEHHUX U BHEUTHUX (PaKTOpPaxX, UHTEPBBIO C
HKCIEPTaMU M aHAJIM3 UCTOPUUYECKUX COOBITUH. DTOT 3Tan
(bopMuUpyET peecTp pUCKOB, KOTOPBIH CTAHOBUTCS BXOJJOM
JUIs KOJINYECTBEHHON OLICHKH BEPOSITHOCTHU U MOCIENCTBUM.




Ecnu urHopupoBaTh NEPBBIi 1Iar, KOMIIAHUS MOXKET
BJIOKMTB PECYPCHI B KOHTPOJIb HECYIECTBEHHBIX YIPO3 U
IIPOITYCTUTh KPUTUYECKHUE, UTO YBEJIMYUT COBOKYIIHBIN
PUCK-TTPOUIIb TPOJIAXKH AKTHUBOB.

MC®O IAS 36 oTHOCHUT pe3Kkoe NaJieHue PbIHOYHBIX LIEH K
BHEIIHUM «TPUTTEpaM» TecTa Ha obecrienenne. Ecian akTuB
MOKHO IPHOOPECTH 3HAYUTEIBHO JENIeBIIe, KOMITAaHHS T0JDKHA
IPOBEPUTH, HE 3aBbIIICHA JIM €r0 OaTaHCOBas OLCHKA.

Merton «fair value — costs to sell» nucrnonszyer
HE3aBUCUMBbIC PHIHOYHBIC JJAHHBIC: KOTUPOBKH, PE3YJbTAThI
AyKIIMOHOB, MPEJIOKEHUS TUIIEPOB. DTO CHUKAET
WH()OPMAITMOHHYIO aCUMMETPHIO MEXKY YIIPaBJICHIIEM U
BHEIIHUMH T10JIL30BATEIIIMUA OTYETHOCTH. PEIHOUHBIHM
MOIXOJT TAKKE OTPAKAET TEKYIIUE OKUAAHUA MOKyNaTesIei
¥ MTHBECTOPOB, YTO JIETIACT OIIEHKY OoJiee pelIeBaHTHOM NSt
aHaJIM3a PUCKOB MHBECTUIIMOHHOTO MPOEKTA WIIH NPOAAKHU
aKTHBA.

Byny1uiye BoITO/ibI 1OKa3bIBAIOTCS MAPKETUHTOBBIMU
HUCCIICAOBAHUAMMU, IIPCABAPUTCIIBHBIMHA JOTMOBOpAaMU UJIN
BHYTPEHHUM OeHUMapKkoM cTouMocTu. OTCyTCTBUE
yGGHHTeHBHLIX JAAaHHBIX 3aCTAaBUT CIIUCATh paCXOdbl HA
HUOKP cpazy B 0oT4€T 0 MpUOBLIAX, YTO YMEHBIIIUT
npuOBUTb IEPUOJIA, HO CHU3UT PUCK MOCIEAYIOMINX
yOBITKOB OT 00€CIICHEHUSI.

JInKBUIHOCTH OOOPOTHOTO KanuTana KpUTUYHA IS
HENPEPBIBHOCTU MPO/IaXK aKTUBOB: MOCTABIIUKHA MOTYT
noTpe0oBaTh MpeaoIiary, a 0aHKH CHU3AT KPEAUTHBIC
auaun. [Tpu Current ratio < 1 koMnaHusi pUCKyeT HapyIIUTh
KOBEHAHTBI, COPBATh pacY€Thl C KOHTPAreHTaMHU U TIOTEPSThH
JIOBEpHUE PhIHKA.

JIMMUTBI TIO3BOJISIOT THOKO COOTHECTH PUCK KITUEHTA H
00BEM KpeauTa, COXpaHsisi MPOJAXKH HAJEKHBIM
MOKYIaTEIIsIM.

BekcenbHoe 0053aTe/IbCTBO OTAEICHO OT MOCTaBKU TOBApa;
JOJDKHUK HE MOXKET CCBhUTAThCS Ha 1e(DEKThI. DTO CHIKAET
IOpPUINYECKUM PUCK U COKPALAET LUKII B3bICKaHUSA, YTO
KPUTHYHO MPU YNIPABICHUN KPEAUTHBIM NOpTdheaem
KOMIIaHUHU.

Xota JIT u Kanban cokpamiaror 3anacel, EOQ ocraéres
0a30BbIM HHCTPYMEHTOM KOJIMYECTBEHHOM OLICHKH pHUCKa
nepenéXUBaHus UK Aeuunta npu cTabMIBHOM CIIPOCE.
[TpaBuibHBIN pacuéT CHIKAaeT OOOPOTHBII KamuTal U PUCK
HEJIONOCTABKH 10 IPUYHUHE CIUIIKOM PEAKUX WIN CIUIIKOM
9acThIX 3aKYIIOK.

JIT nepeBOoaUT OTBETCTBEHHOCTh 34 HEMPEPHIBHOCTh U3 CKJIaJa K
nemouyke TnoctaBok. CraHmapTHoe OTKJIOHeHue lead-time
CTaHOBHTCS KJIIOUEBOW METPUKOW: YeM OHO OOJblIe, TEM BBIIIE
BEPOATHOCTb CPBIBA. Y MECHBIIECHUE BaPHATUBHOCTU JOCTUTACTCS
koHTpakTaMu SLA, EDI-MOHHUTOpHHIOM W MYJBTHCOPCHHIOM,
YTO CHWYKACT ONEPAMOHHBIA PUCK OCTAHOBKH JIMHHUU.

10

CFaR nomoraer ka3HauelCTBY IUIAHUPOBATH MUHUMAaJIbHBIN
OCTAaTOK K3IIa WM KPEAUTHYIO JIMHUIO. B oTiimuune ot NPV
u IRR, oH He orleHUBaeT NPUOBUILHOCTH IPOCKTA, &




dboKycupyeTcsi Ha TUKBHIHOCTH, YTO JETAET METPUKY
KPUTHUYHOM JIJIsl YIPABJICHUSI PUCKOM KaCCOBBIX Pa3pbIBOB.

11 b FRA 1 xan nokpsIBatoT pUCK JIMIIb HA KOPOTKHE OTPE3KU U
MOTYT NOTpeOoBaTh poiIoBepa; (popBap/ 3alIUIIaeT
BaJIIOTY, HO HE cTaBKy. CBOIl 00eCneunBaeT IIIUTEIbHYIO
CUMMETPHIO NOTOKOB «loan + swap, 4T0 KpUTUYHO IpU
MHOTOJIETHEM JI0JIT€, TI03BOJISISt TOYHO MPOTHO3UPOBATh
CFaR u co0mronars KOBEHAHTEL.

12 b ITokazarens gonmonHseT VaR, moka3niBas TSHKECTh
BO3MOYKHOM IOoTepH B Hauxyamux 5 % umu 1 % ciydaes,
YTO Ba)KHO JUJISL CTPECC-TMMUTOB.

13 b Ecnu peIHOK 3aKi1apiBacT Oyaylyto HHQISAIHIO,
WHBECTOPHI TPEOYIOT 00JIee BHICOKYIO JIOXOAHOCTb, YTOOBI
KOMIICHCHPOBATh MOTEPIO MOKYMATEIbHOM CITIOCOOHOCTH.
Ilena obOauranuu majgaeT TeM CHIbHEE, 4eM OOJIbIIe
duration, TOCKOJIbKY €€ IEHE)KHBIC TIOTOKU pa30poCcaHbl BO
BPEMCHH U MOABCPIKCHBI JUCKOHTUPOBAHUIO 110/
MOBBIIICHHYIO CTABKY.

14 b GDPR wu ananorudHbie HOPMBI HAKJIAIBIBAIOT MITPAdBI 10 4
% obopora 3a leak personal data. Marketplace xpanut
TUIATEXHYI0 HHOPMAIIHIO, TOSTOMY KHOEPPHUCK HATIPSIMYIO
npeBparaeTcs B GMHAHCOBBIN MPU NPEABABICHUN HCKOB U
CHIDKEHHH JIOBEPHSI TOKYTIATEIEH.

15 b HNunexc NPS usmepsier roTOBHOCTh KJIMEHTOB
PEKOMEH0BaTh MPOAYKT eUIE /10 TOT0, KaK MPOJaku
yOaayT.

16 B Ka3naueiicTBo 0TBEUaeT 3a TUMUTHI PHIHOYHBIX U

KPEIUTHBIX PUCKOB; €MY HY>KECH arperupOBaHHbIN CTaTyC
UX BBINOJTHEHUS.

3aKpbITHIE 32 JaHUS C BLIOOPOM HECKOJILKHUX BAPHAHTOB OTBETA M PA3BEePHYTHIM
000CHOBAHHEM BLIOOPA

I/IHCprKHI/Iﬂ AJIsl BBINNOJTHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT, BblﬁepI/ITe BCeE
NpaBUWIBHbLIC OTBETHI U 3AIIMIINTE APryMEHTDI, 060CHOBI>IBaIOI].[I/Ie BblﬁOp 0OTBETOB

IIpodeccuonanpuasg komnerennus INK-2

Nuaukarop: UIIK-2.1
Bpems Ha oTBeT: 7 MHH.

Bomnpoc 1 (3akpbIThIi BOIPOC C HECKOIBKUMHU MPABUIIBHBIMUA OTBETaMU)
Kakue MeToabl OTHOCSTCS K Ha4YaIbHOMY 3Tany MAeHTH(UKAIUM PUCKOB IIPH MPOJaKe
aKTUBOB?

BLI6epI/ITe BCC MPAaBUJIBHBIC OTBETHI:

1. Mo03roBoii TypM € SKCIEPTaMU
2. SWOT-ananu3 Ou3HeC-€ TUHULIB
3. Monte-Carlo-mMonenupoBaHue JEHEKHOTO TTOTOKA




4. PESTEL-ananu3 BHeHe#l cpeibl
5. ByxranTepckas mpoBo/iKa Mo NepeoleHKE aKTUBA

OTtBer:

Oo0ocHoBaHUe:

HNunukarop: UITK-2.1
Bpemst Ha oTBeT: 7 MHH.

3aganue 2: Kakue KOMIOHEHTHI BXOJAT B CTaHIAPTHBIN LIMKJI YIPaBIECHUS pUCKaMU?
Bri6epute Bce npaBUiIbHbIE OTBETHI:

1. Unentuduxarms

2. Onenka (aHanu3 U paHKUPOBAHUE)
3. Pa3paboTka Mep pearupoBaHus

4. MOHUTOPHHT U IEPECMOTP

5. ApXuBUpPOBaHHE JOKYMEHTOB
OrtBer:

Oo0ocHoBaHue:

Nuaukarop: UIK-2.1
Bpemst Ha oTBeT: 7 MHH.

3aganue 3: Kakue BHelHue (GaKTOPHI SIBISIFOTCS MPU3HAKAMHI BO3MOYXKHOTO 00ECIICHEHUS
OCHOBHOTO cpeficTBa?

BriGepuTe BCe MPaBUILHBIE OTBETHI:

1. Cy1iecTBeHHOE Ma/IeHUE PHIHOYHOW LIEHBI aHAJIOTOB

2. PocT ppIHOYHBIX MTPOIEHTHBIX CTABOK

3. [loBpIlIEHNE TPOU3BOAUTEIBHOCTH AKTUBA

4. M3MeHeHne 3aK0HO01aTeNbCTBa, OTPAaHUYMBAIOIIEE UCTIOIb30BaHUE aKTHBA
5. 3aKJII04YEHNE JOITOCPOYHOI0 KOHTPAKTa Ha MPOAYKLMIO aKTHBA

OrtBert:

OobocHoBaHue:

Nuaukarop: UIIK-2.1
Bpems Ha oTBeT: 7 MHH.

3ananue 4: Kakre BHyTpeHHMe (DAKTOPBI IPEIIPUATHS CBUICTEIBCTBYIOT O BO3MOXHOM
00eCIIeHeHUH aKTHUBa?
Bri6epute Bce npaBUIbHbIE OTBETHI:

1. 3HAYUTENbHBIN QU3nUYecKuil U3HOC 000pyAOBaHUS
2. [Tepemenienne aktBa B pe3epB (KOHCEPBAIIUIO)



3. VYBenuyeHue 0CTaTOYHOT0 CPOKa CIIy:KObI 6€3 MOIepHU3ALUT
4. CokpalieHue MmI1aHOBOM 3arpy3Ku JIMHUU
5. Poct BeIpyuKkH OT IpOyKIIHH 000pyIOBaHUS

OTBer:

O0ocHOBaHUE:

Nuaukarop: UIMK-2.2
Bpemst Ha oTBeT: 8 MHH.

3ananme 5: Kakue kpurepuu [AS 38 00s13aTe1bHBI 15 KalIUTAIU3AKMKU PACX0/I0B Ha
pazpaboTKy?
BriGepute Bce mpaBUIIbHBIE OTBETHI:

1. TexHnyeckas ocylecTBUMOCTb IPOEKTa

2. Hawmepenue 3aBepmmnTh pa3padboTKy

3. CriocoOHOCTb UCTIONIB30BaTh WU NMPOJATh Pe3yIbTaT
4. Hanunuue noctaTouHbIX pecypcoB U pHUHAHCUPOBAHUS
5. IIporsos pocra IMBUIECHIOB

OrtBer:

Oo0ocHoBaHue:

Nuaukarop: UIK-2.2
Bpemst Ha oTBeT: 8 MuH.

3ananue 6: Kakue Mepsbl yripaBieHus IPOCKTOM Haudoaee IPPeKTUBHBI JIJIsT CHUKCHUS
pucka HeynauHou kanutanuzauuu HUOKP?

BriGepuTe BCe MPaBUILHEIE OTBETHI:

1. [osrannas «gateway»-skcneptusa (Stage-Gate)

2. [TaTeHTHBII U KOHKYPEHTHBIN MTOUCK 10 UHBECTULIMHI

3. HrnopupoBanue Tecta Ha 0OECIICHEHHE 0 3aBEPIICHHS IPOCKTA
4. Dckananus O0ropkeTa 0e3 mepecMoTpa Ou3Hec-keca

5. MHorocueHapHblii aHaJIU3 YyBCTBUTEIBHOCTH JICHEKHBIX IIOTOKOB
OT1BeT:

O06ocHOBaHHeE:

HNunukarop: UITK-2.2
Bpems Ha oTBeT: 8 MHH.

3ananue 7: Kakue nokazarenu npsmMo CUTHAIU3UPYIOT O POCTE JJMKBHIAHOCTHOIO PUCKA
000poTHOTO KamuTamna?

BLI6epI/ITe BCC MPAaBUJIBHBIC OTBETHI:



Veennuenune DSO
Cokpanienue DPO
Poct quick-ratio
Vmaenue CCC
Cauxenune DIO

Nk W=

Knacrepusanus akTHBOB 10 KOPPEISAIUH C TJIaBHBIM (aKTOPOM
OTBer:

O0ocHOBaHHE:

Nuaukarop: UIMK-2.2
Bpemst Ha oTBeT: 8 MHH.

3aganue 8: Kakue nelicTBUS MOMOrarOT COKPaTUTh PUCK KaCCOBOTO pa3phiBa U3-3a
mmuaHOoT0 CCC?

Bribepure Bce MpaBUIIbHBIC OTBETHI:

1. [Iponaxa neburopku axropy (factoring)

2. [TeperoBopsl 06 yBETHUEHUU CPOKOB OILIATHI TOCTABITUKAM

3. VYBenudeHue cTpaxoBOro 3amnaca Ha CKJIaje

4. JnHamuueckoe TUCKOHTUpoBaHKe cueToB (dynamic discounting)
5. Y ckopeHue BbICTaBIEHUS SJIEKTPOHHBIX CUETOB

Otsert:

O0ocHoBaHue:

HNunukarop: UITK-2.2
Bpems Ha oTBeT: 8 MHH.

3ananue 9: Kakue HHCTpYMEHTHI KPEIUTHOTO KOHTPOJISI YMEHBIIAIOT PUCK HeTIaTexa 0e3
CYIIECTBEHHOTO NMaJeHUs TPOJaxK?

BLI6epI/ITe BCC MPAaBUJIBHBIC OTBETHI:

1. KpennTHbI CKOPUHT KIINEHTOB

2. TpeboBaHMe MOTHON MPeAOIUIATHl BCEM MOKYIATENAM
3. CrpaxoBaHuE KOMMEPYECKUX KPEIUTOB

4. JuddepeHurpoBaHHbIe KPEIUTHBIE TUMHUTHI

5. Otka3 ot m000H OTCPOUKH TUIATEXKA

Otsert:

O0ocHOBaHUeE:



Nuaukarop: UIK-2.2
Bpemst Ha oTBeT: 8 MHH.

3aganue 10: Kakue neiicTBus OTHOCATCA K KECTKOMY 3Tally B3bICKaHUS 330>KEHHOCTH
(61 — 90 nHeilt mpocpoUKm)?
BriGepuTe BCe MPaBUILHEIE OTBETHI:

1. [TepBoe e-mail-HarroMmuHaHKE

2. [TeperoBopsl 0 peCTPyKTypU3aLUU JOJTA

3. [Tepenava nonra KOMIEKTOPCKOMY areHTCTBY
4. [Tonaya cyaeOHOTO HcKa

5. [IpenocTarieHre MapKETHHTOBOTO OOHYyCa
OrtBer:

OobocHoBaHuUe:

Nuankarop: UIIK-2.3
Bpems Ha oTBeT: 7 MHH.

3anganme 11: Kakue MeponpusTHs yMEHBIIAIOT PUCK AePHUIINTA 3a1aCOB KPUTHUECKU
BaxxHbIX SKU?

Bri6epute Bce npaBUiIbHbIE OTBETHI:

1. Pacuér crpaxoBoro 3amaca ¢ ypoBHeM o0cimykuBaHus 95 %

2. BHeapeHue cucteMbl IPOrHO3UPOBaHMS CIIPOCA HA OCHOBE MAIIMHHOTO 00Y4YEeHHUs
3. YMeHblIeHHE YaCTOThI 3aKa30B MOCTAaBLUIMKAM

4. ABC-XYZ-cermeHTanus acCOpTUMEHTA

3. [lepexon Ha consignment-cKJ1a/l MOCTaBIINKA

OrtBert:

Oo0ocHoBaHue:

Nuaukarop: UITK-2.3
Bpemst Ha oTBeT: 7 MHH.

3aganue 12: Kakue yciioBusi 10roBopa ¢ NOCTaBIIMKOM HEMOCPEICTBEHHO CHUKAIOT PUCK
cpbiBa nnocrasku npu JIT?

BriGepuTe BCe MPaBUILHEIE OTBETHI:

SLA 1o BpeMeHH MOCTaBKH

HITpadsl 32 HEAOMOCTABKY U 33AEPXKKY

[TnaBaromast ppiHOYHAS 1IeHA 0€3 BEPXHETO MOTOJIKA

OKCKII03UBHOCTS (single-sourcing) 6€3 KOMIEHCAIIMOHHBIX MEXaHU3MOB
[IpaBo mokymnarenst ”HCIIEKTHPOBATH MIPOU3BOCTBO ITOCTABIINKA

Nk W=

OTBer:



O0ocHOBaHMeE:

HNuaukarop: UITK-2.3
Bpems Ha oTBeT: 7 MHH.

3ananme 13: Kakue ¢puHaHCOBBIE HHCTPYMEHTBI UCIIOJIB3YIOTCS ISl TOKPBHITUS
KPATKOCPOYHOI0 epunnra JUKBUAHOCTHU?

BriOepure Bce MpaBUIIbHBIC OTBETHI:

1. Poranmonnas kpeautnas auaus (RCF)

2. OMuccus JOATOCPOUYHBIX €BPOOOIHUranuil

3. ®dakTopuHT «0€3 perpecca

4. BankoBckuit oBepapadr

5. [Tponaxa call-onmoHOB Ha COOCTBEHHBIE aKIIUU
OT1BeT:

Oo0ocHoBaHMeE:

Nupnkarop: UIIK-2.3
Bpems Ha oTBeT: 8 MHH.

3aganue 14: Kakue nokasareiu yaiie BCEro IPUMEHSIIOT JUIsl OLIEHKH PIHOYHOI0 PHCKA
nopTdestst KpaTKOCPOUHBIX BIOKCHHH ?

Bri6epute Bce npaBUIbHBIE OTBETHI:

1. Value-at-Risk (VaR)

2. Conditional VaR (CVaR)
3. Inventory Turnover

4. bera-koaddunment ()
5. Altman Z-score

Otsert:

O0ocHoBaHue:

Nuaukarop: UITK-2.3
Bpems Ha oTBeT: 7 MHH.

3ananme 15: Kakue meponpusatus 3G (peKTHBHO CHIDKAIOT KHOeppPHCK e-commerce-
KaHasa?

Bribepure Bce MpaBUIIbHBIC OTBETHI:

JIByxakTopHas ayTeHTHPHUKAIUS TOKYTaTeNeH
Perynsipable penetration-TecThI MIaTGOPMBI

Xpanenue CVV-KOI0B B OTKPBITOM BUJE
[[IndpoBanme nepcoHanbHBIX JaHHBIX HA CEPBEPE
Coxkpamenue 6romxera b 1o otpacieBoro MuHUMyMa

Nk v



OTBer:

O0ocHOBaHUE:

HNuaukarop: UTTK-2.3

Bpemst Ha oTBeT: 7 MMH.

3ananue 16 Kakue snemMeHThl JOJDKEH BKIOYaTh pasnaei «Ilian koppekTupyromux
MepONpUATHID HHTETPUPOBAHHOTO OTUYETA O pUCKaX?

Bribepure Bce MpaBUIbHBIC OTBETHI:

1. DUO u 10MKHOCTL OTBETCTBEHHOI'O UCITIOTHUTEIS
2. KanennapHslii cpok 3aBepIlIeHUs AEUCTBUS
3. O1ieHKa MPSIMBIX 3aTpaT Ha BBIMOJHEHHE
4. Hcropuueckas nieHa akuuii KOMIIaHUA
5. KPI, mo kotopomy Oyaet usmepés 3¢ hext
OTtger:
O0ocHoBaHue:
Kiiroum Kk 3a1aHusAM
Howmep OTtser OtBet (pa3BepHyTOE 0OOCHOBAHUE)
BOIIpOca
1 1,2,4 SWOT, PESTEL u koyuieKTHBHBIN brainstorming
MpeHa3HaYeHbl UMEHHO VISl BBISIBJICHUS IIEPEUHS PUCKOB;
OCTJIbHBIC TYHKTHI K UACHTU(UKAIIMU HE OTHOCATCS.
2 1,2,3, Knaccnueckuit ukan [ISO 31000 BkirovyaeT ueTkipe mara;
4 apXUBUPOBAHKME — BCIIOMOTATEIIbHBIN MPOLECC.
3 1,2.4 ITaneHne LieH, pOCT CTAaBOK M IPABOBBIC OIPAaHUYEHUS IPSIMO
MOHMXXAKOT BO3MCIIACMYIO CTOMMOCTD; ITYHKTBI 3n 5, HaIIpOTHUB,
IOBBIIIAIOT IMOJIC3HOCTH aKTHBA.
4 1,2,4 M3HOC, mpocTamBaHWE W HeEmO3arpy3ka yXYAMAIOT Oyaymiie
BBITOJIbI; MyHKTHI 3 U 5 HE YKa3bIBAIOT Ha YXYIIECHHE.
5 1,2,3, CraHgapT BbIAEISAET MECTh KPUTEPUEB; NIEPBBIE YETHIPE
4 MIEPEYMCIIEHBI B BONIPOCE, a AUBUACHABI K HUM HE
OTHOCSITCA.
6 1,2,5 Gateway-KOHTpPOJIb, TATEHTHBIA ITOMCK W CIICHAPHBIN aHau3
MOBBIIIAIOT TPO3PAYHOCTh M KAa4eCTBO peEIIeHUi; MyHKTH 3 u 4
YBCJINYUBAIOT PUCK.
7 1,2,4 Poct DSO u CCC alongside manenune DPO yussioT
JICHEKHBIN [IMKJ U CO3/1aI0T KACCOBBIN Pa3pbIB
8 1,2,5 ®axropusr, yaumHeHrne DPO u Oonee ObicTpas BBITUCKA CUETOB
COKpaljarT gap MEKAY TMPUTOKOM M OTTOKOM JEHEKHBIX
CPEJICTB.
9 1,3,4 CKOpHHTI, CTpaxOBaHUE U JMMHUTHI aJIpECHO YTNPABIAIOT PUCKOM;
JKECTKAs MMOJIMTHKA IPEIOTIATHI (2, 5) OTIYTHBAET KIIMCHTOB.
10 2,3 Ha 61-90-i1 neHb NpUMEHSAIOT PECTPYKTYPHU3ALUIO HIIH
ayTCOPCHHT B3bICKaHUs; e-mail u 60Hychl paboTatoT
paHble, CyJ1 — IMO3%Ke.




11 1,2,4, Safety-stock, mporuos, cerMeHTaIus 1 KOHCUTHAIIHSI TIPSIMO
5 HaIlpaBJICHBI Ha COKpaIlleHue BeposiTHOCTH stock-out;
peakue 3aKasbl (3) MOBBIIAIOT PUCK.

12 1,2,5 SLA, mrpadbl 1 MHCIIEKIIMS MOBBIIAIOT HAIEKHOCTB;
MYyHKTHI 3 ¥ 4 YBEIMYUBAIOT, @ HE CHIKAIOT OTNEPaIlMOHHBIN
PHCK.

13 1,3,4 RCF, dakropunr u oBepapadt odecieuuBaroT OBICTPHIA
MPUTOK KAII1a; €BPOOOIUTalliy ¥ OMIIHOHBI PEHIAlOT IPYyTHe
3a7a9H.

14 1,2,4 VaR, CVaR u } u3MepsIoT IeHOBOM pUCK; 000POT 3amacoB
1 Altman-uHJIEKC CBsI3aHBI C JIPYTUMHU aCTICKTaMH.

15 1,2,4 2FA, pentest u mmdpoBaHre MOBBIIIAIOT 3AIUIIEHHOCTS;
MYHKTHI 3 1 5, HA000pOT, YBEITHUNBAIOT PHCK.

16 1,2,3,5 OTBeTCTBEHHBIN, CpOK, OromkeT u KPI nenator mnan

YIPaBISEMbIM; KOTUPOBKA aKIMi1 HE OTHOCUTCS K
YIIPABICHUIO KOHKPETHBIM PUCKOM.
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