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JL1st OteHKH c(hOPMUPOBAHHOCTH KOMITETEHIINH

OIIK-1 «CnocofeH pemiatb npogeccCMOHAIbHbIE 32124 HA OCHOBE 3HAHUH (Ha
NPOMEeKYTOYHOM YPOBHE) IKOHOMHYECKOil, OpPraHM3alMOHHOI 1 yNIPaBJIeHYeCKOH Teopum»
NOIIK-1.1. 3HaeT npUHIUIBI Pa3BUTUS U 3aKOHOMEPHOCTH ()YHKIIMOHUPOBAHUS OpraHU3aLUY,
poJiv, GYHKIMH U 33Ja4d MEHEKepa B COBPEMEHHON OpraHu3alli, OCHOBbI S KOHOMHYECKHUX,
OpraHU3alMOHHBIX U YIPABIECHUECKUX TEOPHH /Ui yCHEeIHONW NpodecCnOHaIbHON
JeSITEIbHOCTH.

NOIIK-1.2 YMmeeT UCTI0/Ib30BaTh 3HAHWE SKOHOMUYECKOH, OpraHU3allMOHHOM U yIIPaBIeHUYECKO
Teopuil B Ipo(heCCUOHATILHON e TEIbHOCTH; YMEET aHAIM3UPOBATh BHEIIHIOK U BHYTPEHHIOKO
Cpelly OpraHu3allliy, BBIABIIATE €€ KIFOYEBbIE JIEMEHTHI U OLIEHUBATh UX BIUSHUE HA
OpraHM3aII0; YMEET aHAIM3UPOBATh OPTaHU3ALMOHHYIO CTPYKTYpPY U pa3padbaTbiBaTh
IIPEJJIOKEHUS 110 €€ COBEPIIECHCTBOBAHUIO.

NOIIK-1.3 VimeeT NpakTHYECKUI OMBIT peau3allii OCHOBHBIX YIIPAaBIECHUYECKUX (DyHKIHNA
(MIaHupoBaHUe, IPUHATHE PELISHUH, OpraHu3alys, MOTUBUPOBAHUE U KOHTPOJIB).

Psazaun 2023



3akpbIThie 33/IaHUS HA YCTAHOBJIEHHE COOTBETCTBHSA

I/IHCprKHI/Iﬂ AJIfl BBINIOJIHEHU A 3aJaHUA npomnal“ne TEKCT U YCTAHOBUTE
COOTBETCTBUEC

Oomenpodeccuonaabuasg komnerenuusa OIK-1

HWuapukarop: MOIIK-1.1

Bpemsi Ha oTBeT: 2 MMH.

3ananme 1: YcraHOBUTE COOTBETCTBUE MEXKAY HIKOJIBHBIMU MEHEIKEPAMU U UX
BO3MO>KHBIMU HJICSIMU:

‘ IIxoJa MeHeIKMEHTa H OcHoBHas Hjest ‘

‘1. Hayunoe ynpaBnenue HA VYrpapieHue 0OCHOBAHO Ha HAyYHbBIX METOAaX ‘

‘2. AJIMUHUCTPAaTUBHOE ynpaBneHHeHB. Pa3paboTka ynpaBieHus: opranuzanuen ynpaBneHmI‘

‘3. [ToBeneHueckuit moIX0/ HC VYuér yenoBeueckoro pakTopa B yIpaBlIeHUU ‘

‘4. CucreMHBIH 10AX0. HD [TapTHEpckas cucrema ‘

3anumuTe BbIOPpaHHBbIE OYKBBI 0] COOTBETCTBYHIUMH HUppamu:

1 2 3 4

HNnaukarop: MOIIK-1.2

Bpems Ha oTBeT: 3 MHH.

3aganue 2: YCTaHOBHUTE COOTBETCTBHUE SJICMEHTOB MEX/Ty BHEIIHEH CPEIOi OpraHu3alluu
U PUMEPaMH UX OpTaHU3aIUH:

‘ DJieMEHT BHEIIHEel cpelbl H IIpumep Bo3aEHCTBHSA

‘1 DKOHOMHYECKAS cpcaa HA HM3MeHeHne HaJoroBO# MOJIMTUKHA

‘2 HOJ'II/ITI/IKO'HpaBOBaH cpeaa HB BBenenne HOBBIX 3aKOHOIaTEIIBHBIX aKTOB

|
|
|
‘3. CouuanbHO-KyJIbTYpHas cpeﬂaHC. N3menenne moTpeOuTenbCKux npennhoeHnﬁ‘
|

‘4. TexHonornueckas cpena H}I BHeapenue neKyCCTBEHHOTO MHTEJIEKTa

3anummure BbIOpaHHbIC OYKBBI 101 COOTBETCTBYOIIMMHE U pamMu:

1 2 3 4

Nnaukarop: MOIIK-1.2

Bpemst Ha oTBeT: 2 MHH.

3ananue 3. YcTaHOBHUTE COOTBETCTBUE MEXKAY OPTraHNU3AlMOHHBIMUA CTPYKTYPaMU U UX
COCTOSTHUEM!

‘ Tun crpykrypsbl H XapakTepucTHKA

‘1. JIunennbIin HA XKécTkas nepapxusi, NIOIYNHEHHE TOJIBKO PYKOBOJUTEIIO

‘3. JuBu3noHHas HC VYrpasieHue Ha OCHOBE NPOJYKTOB HUJIM PETHOHOB

|
|
‘2. (I)YHKI_II/IOHaJIBHaHHB. Paznenenne o6s13aHHOCTEH MO QYHKITUSAM ‘
|
|

‘4. Martpuunas HD CoBmMmenieHne GyHKIMOHAIBHOTO U MPOEKTHOTO YIIPaBJICHUS

3anumuTe BHIOpaHHBbIE OYKBBI M0/ COOTBETCTBYHIIUMH HU(ppaMu:



HNnaukarop: MOIIK-1.3
Bpemsi Ha oTBeT: 2 MHH.
3ananue 4. YCTaHOBUTE COOTBETCTBUE MEXKAY TEOPHUSIMU MOTUBALIMNA U UX BapUAHTaAMHU

MOJIOKEHUH.

Teopnﬂ MOTHBaIMN H BAaYKHOC€ ITOJIOKCHHE

1.

Teopus nepapxun HaCTpoeHI/ISIHA. ITorpeOGHOCTH UenOBEKa, PacHOI0KEHHOT'O 110 YPOBHSIM

|2. Teopua Xnu'Y “B JIroqu MOTUBHPOBAHBI IPYTUMHU MTOAXOAAMU K TPYLY
|3. JIByxaxTopHas Teopus “C Paznenenue hakTopoB Ha MOTHBATOPHI U TUTHEHUYECKHE
‘4. Teopust oxugaHUIA HD Jroau MOTUBHPYIOTCS 0)KUIAEMBIM PE3YJIbTATOM

|
|
|
|
|

3anummure Bblﬁpaﬂlﬂ)le 6yKBI)I moJa COOTBETCTBYHOINMMHU lll/l(l)paMI/I:

1 2 3

HNuauxarop UOTIK-1.2
Bpems Ha oTBeT: 3 MHH.

3aganue 5. YcTaHOBUTE COOTBETCTBUE MEXKIY KaJlEHAAPSMU YIIPaBICHYECKON

nH(OpPMaIIMU U UX UCIPABHOCTHIO:

‘Bnu nH(bopMaunnH XapakTepucruka

‘1. Crparernueckas HA Onpenenenue JOATOCPOUYHBIX LIE€TIEH OpraHu3aluu

‘2. TakTnueckas HB Omnpenenenue MIaHOB CPETHETO YPOBHS

‘3. OnepatuBHBIN HC [IpuMmenseTcs 1 KOHTPOJIS TEXHOJIOTHYECKUX HpOHeCCOB.‘

‘4. AHanutnyeckas HD [Tpumensietrcs i o1leHKH 3PGEKTUBHOCTH JIESTEIbLHOCTH ‘

3anummure Bblﬁpa]—lﬂble 6yKBbI moJa COOTBETCTBYHOIMMHU uml)paMn:

1 2 3

HNnaukarop: MOIIK-1.3
Bpemst Ha oTBeT: 2 MHH.

3ananue 6. YCTaHOBUTE COOTBETCTBHE MEXy Ipad)MKaMu-TIIaHAMH U X pabOTOi:

‘BI/II[ HﬂaHl’IPOBaHI/IHH XapaKTepI/ICTI/IKa

‘1. Crparernueckuit HA Onpenenenne AOATOCPOYHBIX LIETIEH OpraHu3aluu

‘2. TakTuueckuit

HB. Bxuttouaet pa3paboTKy IJIaHOB HA CPETHECPOUHYIO HepCHeKTI/IBy‘

‘3. OnepannoHHbIN HC OnpezneneHre KOHKPETHBIX 3a]a4 Ha OIMKAUIITYI0 NEPCIEKTHUBY ‘

‘4. PUHaHCOBBIN HD Bxurouaet 01o15keTUpOBaHUE U YIPaBIECHUE 3aa4aMHu.

3anumuTe BbIOPpaHHBbIE OYKBBI N0/ COOTBETCTBYHIIUMH HU(ppamu:

1 2 3

Huankarop: UOIIK-1.3
Bpemsi Ha oTBeT: 2 MUH.




3ananue 7: YCTaHOBUTE COOTBETCTBUE MEXAY U3MEPEHHUSAMU KOHTPOJISI U X
HCIIPABHOCTBIO!

| Bua xonTposs H XapakTepucTHKA ‘
|1. IIpenBapuTenbHbIN KOHTpOJILHA. OcymiecTBiseTcs 10 Hayalla BbIIIOJTHEHUS paGOT‘
|2. Tekyimuii KOHTPOJIb HB KoHTposih BO BpeMsl BBITOJTHEHUS padboOT ‘
‘3. NTtoroBeiii KOHTPOJIb HC [IpoBoauTCst mocie 3aBepuieHus padoThI ‘
‘4. BuyTtpenHuii KOHTPOJIb HD OcymiecTBISIETCS COTPYAHUKAMU OpTraHU3aIMI ‘

3anummure BLIﬁpaHHLIe 6yKBLI moJa COOTBETCTBYHOINMMU III/I(l)paMI/I:

1 2 3 4

HNuaukarop: UOIIK-1.2
Bpems Ha oTBeT: 3 MHH.

3aganue 8: YcTaHOBHTE COOTBETCTBUE MEXKIY IpadpukamMu 1€T0BBIX KOMMYHHUKAIIUH U UX
paboyuM COCTOSTHUEM:

‘ Bup o0menus H XapakTepucTuka

‘1. BeprukanbHas KOMMyHHKaLWs HA [Tepenaua napOpMaIIK MEXTy YPOBHSIMH yIIPABICHUS

‘2 rOpI/ISOHTaJ'ILHaH CBA3b HB B3aHMOﬂeﬁCTBHe MCKAY COTPYAHUKAMH OJHOI'O YPOBH:

C. OdununanbHOe B3aUMOACHCTBHE M0 YCTAHOBICHHOMY

3. dopManbHasd KOMMYHUKAIIUSA
p yi KaHaTy

4. Hedopmanbhas

D. O6men unpopMaimeii B Heo(hUIUaIbHOU TOTUTHKE
KOMMYHHKAIIHS

3anummre BbIOpaHHbIE 0YKBBI 1101 COOTBETCTBYOIIMMHU LU pamu:
1 2 3 4

HNuapukarop: UOITK-1.2
Bpemsi Ha oTBeT: 2 MHH.
3aganue 9. YcTaHOBHTE COOTBETCTBUE MEKY OMPEICICHUSIMU U UX UCITPABHOCTHIO:

‘ Buja koH(pMKTA H XapakTepucTHKA

‘1. MeXIMYHOCTHBIN KOH(IUKT HA KoH}punuKT MeXIy ABYMS MM HECKOJIBKMMHU COTPYIHUKAMHU

2. BHYTpUIMYHOCTHBIN
KOH(JIMKT.

B. BHYTpeHHee MMPOTUBOPCUUC YCTIOBCKA

C. IlpoTuBopeurie Mexay JOKYMEHTaMH OpraHU3allii BHYTpU

3. MexrpynnoBoi KOH(MIUKT
pyn b CTpaHBbI

D. CronkHOBEHME HHTEPECOB PYKOBOJIUTENIEH U

4. Opranu3aioHHbIH KOH(IUKT .
pyKOBOIUTENEN

3anumuTe BbIOPpaHHBbIE OYKBBI M0/ COOTBETCTBYHIIIUMH H(ppamMu:
1 2 3 4

Huankarop: UOIIK-1.3
Bpemsi Ha oTBeT: 3 MHUH.




3ananue 10 YcraHoBUTE COOTBETCTBHE MEXAY THUIIAMHM YIPABICHUYECKUX PEIICHHN U MX
paboToii:

| Tun pemenus H XapakTepucTHKA ‘

|1. 3anporpaMMHpOBaHHOE HA Pemenue, mpuHATOE O COOJIIOICHHUIO MTPOLIEAYPHI ‘

|2. HCSaHpOFpaMMI/IpOBaHHOG"B. Pemienue B HeCTaHJAPTHBIX KOMILICKTAILIASIX ‘

‘3. Crparerudeckoe HC OnpeneneHue 10AT0CPOYHOTO PA3BUTHS KOMHaHI/II/I‘

‘4. OnepaTuBHbIN HD CBsi3aHO C TEKylIEH 30HOM ‘

3anummre BbIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIMMH Hu(pamu:
1 2 3 4

Huankarop: MOIIK-1.1

Bpemsi Ha oTBeT: 2 MHUH.

3aganue 11: YcTaHOBUTE COOTBETCTBUE MEXKAY M3BECTHBIMU YUYEHBIMH U MX BKJIAJIOM B
pa3BI/ITI/I€ MCHCIIPKMCHTA.

‘ Y4yéubii H BkJiiag B pa3zBuUTHE MEHEIKMEHTAa ‘

‘1. ®penepuk npOBeps[eTHA. Pa3zpaboTka Hay4HOTO YIipaBiIeHUs ‘

‘2. Anpu ®Daiioinb HB DopMynHpOBKa MEXTYHAPOIHOTO praBJ‘IeHI/I}I‘
‘3. Maxc Bebep HC Teopust OrOpOKpPaTUUECKOTO YIPABICHUS ‘
‘4. OatoH Mbiio HD Pa3BuTtHe nopeeHUECKOro Kpu3nca ‘

3anummre BbIOpaHHbIE OYKBBI 110/] COOTBETCTBYOIIMMH U pamMu:
1 2 3 4

HNuaukarop: MOIIK-1.2

Bpemsi Ha oTBeT: 3 MHH.

3aganue 12: YcTaHOBHUTE COOTBETCTBHE MEXK]IY SKOHOMHYECKHMMH TMOHSATHUSMU M HX
OHpejleJ'IeHI/ISIMI/I B MCHCI)KMCHTC:

IKOHOMUYECKOE

Omnpenesienue
MBbIIILIEHHE

A. CriocoOHOCTh KOMITAaHUH YCIEIIHO paboTaTh B PhIHOUHBIX
1. KoHKYpeHTOCIIOCOOHOCTh

YCIOBUSIX
‘2. PeiHOYHAs cTparerus HE JlosrocpouHsIi IJ1aH Pa3BUTHsI KOMIIAHUU Ha PBIHKE ‘
‘3. Jusepcudukarus HC Pacmmpenue accopTuMeHnTa WM BHELIHSSA AEATEIbHOCTh ‘
‘4. MoHomnoaus HD [TonHOE HOMUHHUPOBAHUE OJTHOW KOMITAHUMU HA PHIHKE ‘

3anummure BoiIOpaHHbIe OYKBbI 101 COOTBETCTBYOIIUMH u(ppamu:
1 2 3 4

Huankarop: UOIIK-1.3
Bpems Ha oTBeT: 2 MHH.
3ananme 13: YcTraHOBUTE COOTBETCTBUE MEKAY YPOBHSMU YIPABICHUS U UX (QYHKIUSMU:

YpoBeHb ynpasJjieHHs H DOyHKUUA




‘ YpoBeHb ynpasJiieHHs H DOyHKUUA

|1. Beicinii ypoBeHb HA Omnpenenenne cTpaTeruu OpraHu3anuu
‘3. JIvHeHbIN ypOBEHB HC OnepatrBHOE PYKOBOJCTBO MEPCOHATIOM

|
|
|2. CpenHuii ypoBeHb HB KoHTposb 1 KoOpIUHALIMS TPYIIITBI |
l

‘4. OnepanoHHbII ypOBeHLHD. BrinosiHeHne nOCTaBICHHBIX 3a7a4

3anummre BbIOpaHHbIE OYKBBI 110/] COOTBETCTBYOIIMMH upamu:
1 2 3 4

Huankarop: MOIIK-1.3

Bpemsi Ha oTBeT: 2 MHH.

3ananue 14: YcTaHOBUTE COOTBETCTBUE MEXKTY MOTUBALIUSIMU KaJICHAAPS U UX
pUMepamu:

‘ Bua moruBanumn H IMpumep

‘1. MarepuanbHas MOTHUBALIUAS HA Brirnata npemuii 1 60HyCOB

‘3. BHyTpeHHss MOTHBAIS HC Kenanue corpynnuka pocra

‘2 HeMaTepI/IaJ'ILHaH MOTI/IBaI_[I/IHHB. HpI/ISHaHI/IC 3aCJIyr COTpyAHHKA ‘

‘4. BHuemusig MmotuBanus HD [Tonydenue o100peHNs OT PyKOBOJCTBA

3anummre BbIOpaHHbIE OYKBBI 110/] COOTBETCTBYOIIMMH U pamMu:
1 2 3 4

HNuaukarop: MOIIK-1.2

Bpemsi Ha oTBeT: 3 MHUH.

3aganue 15: YcTaHOBUTE COOTBETCTBHE MEXKIY KaleHAApsSMU  yIpaBIeHYECKOU
MH(OpPMallMU U UX IPUMEHEHUEM:

‘ Bupn undopmannu H IIpumenenue ‘

‘1. DxoHOMHUECKass HHMOpMaITus HA AHnanu3 GUHAHCOBOTO COCTOSIHUSI KOMIIAaHUHU ‘

‘2. ConuanbHas nHpopmanus HB OrneHka ypoBHS yJJOBJIETBOPEHHOCTH COTPYI[HI/IKOB‘

‘3. OpranuzannoHHas HHq)opMauH;IHC. Omnpenenenue CTPYKTypbl KOMIAHUU ‘

‘4. IOpunnueckas uapopmanus HD KoHTpomnb cobmtoeHnss HOpMaTUBHBIX aKTOB ‘

3anummure BoiIOpaHHbIe OYKBbI 1101 COOTBETCTBYOMUMH nudpamu:
1 2 3 4

Huankarop: UOIIK-1.3

Bpemsi Ha oTBeT: 2 MUH.

3ananme 16:YcraHoBHTE COOTBETCTBHE MPUHIIUIIOB MEXKIY TNIAHUPOBAHUEM U UX
OJiaronoyyaneM:

‘Hpnmmn I[JIaHPIPOBaHI/IHH XapakTepucTHKa ‘

‘1. HenpepbiBHOCTH HA [Tnan MOCTOSTHHOTO OOHOBJICHHS ‘

‘2. ['nGkocTh HB B03M0OXHOCTE KOPPEKTUPOBKH HJIaHI/IpOBaHI/IH‘




‘Hpmﬂmn I[.J'IaHI/IPOBaHI/IHH XapakTepucTHKA ‘

|3. KommiekcHocTh HC OxBat Bcex ypOBHEH yNpaBICHUS |

‘4. OO60CHOBaHHOCTH HD Onopa Ha TOYHBIE TaHHBIE U PACUEThI ‘

3anummure BLIﬁpaHHLIe 6yKBLI moJa COOTBETCTBYHOINMMHU III/I(l)paMI/I:

1 2 3 4

Kuaroun k 3aganuam

Howmep Bonpoca IIpaBUIBHBIN BapUaHT OTBETA
1 1-A, 2-b, 3-B, 4-/1
2 1-A, 2-b, 3-B, 4-11
3 1-A, 2-b, 3-B, 4-/1
4 1-A, 2-b, 3-B, 4-11
5 1-A, 2-b, 3-B, 4-/1
6 1-A, 2-b, 3-B, 4-11
7 1-A, 2-b, 3-B, 4-11
8 1-A, 2-b, 3-B, 4-/1
9 1-A, 2-b, 3-B, 4-J1
10 1-A, 2-b, 3-B, 4-/1
11 1-A, 2-b, 3-B, 4-11
12 1-A, 2-b, 3-B, 4-/1
13 1-A, 2-b, 3-B, 4-J1
14 1-A, 2-b, 3-B, 4-11
15 1-A, 2-b, 3-B, 4-/1
16 1-A, 2-b, 3-B, 4-11

3akpbIThIE 32JaHUS HA YCTAHOBJIEHUE NOCIE€I0BATEILHOCTH

I/IHCTPYKIII/IH AJIfl BBINNOJIHCHUSA 3aJaHUA: npoanaﬁTe TEKCT U YCTAHOBHUTE
mocjaea0BaTC/JIbHOCTD

Oowmenpodeccuonanbuas komnerenuus OIK-1

Huaukarop: MOIIK-1.1

Bpemst Ha oTBeT: 4 MHH.

3ananme 1: Pacnionoxure UCTOpUYECKHE 3TAlbl PA3BUTHS MEHEI)KMEHTA B
XPOHOJIOTUYECKOM TTOPSIIKE:

1. Hay4HbIil MEHEI)KMEHT

2. AJIMUHHCTpPATHBHBINA TIOIXO

3. UenoBeueckue OTHOIIEHHUS

4. CuCTeMHBIN ITOIXOI

3anuimTe COOTBETCTBYIINYIO MOC/IE0BATEIHLHOCTD IU(P € JIeBa HA MPABO CJIeBa
HaNpaBo:

HNuapukarop: UOITK-1.2




Bpems Ha oTBeT: 5 MuH.
3aganue 2: YcTaHOBUTE NPABWIBHYIO IOCJIEIOBAaTEIbHOCTh 3TANOB aHajiW3a BHEIIHEH
CPEIIbI:

Omnpenenenue GpakTopa MaKpOOKPYKEHUS
OueHka OKpyKarlIiel cpepl B 1€ATEIbHOCTU
MOHUTOPUHT U3MEHEHU! BHEIIHEN CPENIbl
[Iporno3upoBanure N3MEHEHUI

Pa3paboTka ynpaBieHUECKHX pelieHui

arONE

3anummuTe COOTBETCTBYHIIYIO MOCJI€I0BATEIbHOCTH HM(P cjleBa HANPABO:

Hnaukarop: MOIIK-1.2
Bpemsi Ha oTBeT: 4 MMH.
3ananue 3: Onpenenute NPaBUWIbHYIO MOCIEA0BATEILHOCTh TOCTPOCHUS
OpPraHU3aI[MOHHOMN CTPYKTYpPHI:
. Omnpezenenue nenen opraHu3aium
. @opmupoBaHUe 33/1a4 KOMILIEKTAIUs
. Onpenenenne GyHKIMH yIIpaBIecHUS
. Pa3paboTka cTpyKTypbl KOMITJIEKTa
. JemernpoBanue NOJHOMOYHIA

[EEN

O owid

3anummure COOTBCTCTBYHOINYIO MOCTECA0BATECIBHOCTD III/I(l)p CJIeBa HaIpaBo:

Huaukarop MOIIK-1.3

Bpemsi Ha oTBeT: 4 MHMH.

3aganue 4: Pacronoxxute 3Tarsl npoiecca MOTHBAIIMH B TIOTHYECKON
MOCJIE0BATEILHOCTH

1. ITocranoBka Leneit

2. BreicTyruieHue TOHKHOCTHOTO JIMIIA

3. Pa3zpaboTka MOTHBALIMOHHBIX Mep

4. Peanu3zaiys MOTUBAIIMOHHBIX ITPOTPAMM

5. Ouenka 3¢ GeKTUBHOCTH MOTUBAIIUU

3anummTe COOTBETCTBYIOUIYIO IOCJIEI0BATEIbHOCTh HH(P CJIeBAa HANIPABO:

HNupukarop: UOITK-1.3

Bpemsi Ha oTBeT: 4 MHH.

3aganue 5: Pacnonoxxure 3Tansl pa3pabOTKU CUCTEMbl MOTHUBAILIUU TIEPCOHANA B
JIOTUYECKON TTOCIIEI0BATEIHHOCTH:

1. Omnpenenenue neneir MOTUBAIIUN

2. AHanm3 TeKyliell cucTeMbl MOTUBAIIUU
3. Be1bop mMeToa MOTHBAITUH
4.
5.

Peanusanusg MOTUBAIIMOHHONM CHCTEMBI
Orenka 3 eKTHBHOCTH MOTHBAIIH

3anummTe COOTBETCTBYIONIYIO OCJIEI0BATEIbHOCTh IM(P ciIeBa HANPABO:




HNuaukarop: UOIMK-1.2

Bpemsi Ha 0TBeT: 5 MHH.

3ananue 6. Onpenenute MOPSAAOK ACHUCTBUIN IPpH 00pabOTKE yIPaBICHUECKOM
uHpOpMaLUu:

1. C6op maHHBIX

2. Ananu3 uHpopmauu

3. O6paboTKa ¥ CTPYKTYPHUPOBAHHE

4. Ucnonb3oBanue HHGOPMAITUU B UHTEIUICKTYATbHBIX PEIICHUSIX

5. KoHTposb 10CTOBEpHOCTH JaHHBIX

3anummuTe COOTBETCTBYIIIYIO MOC/I€J0BATEIbHOCTH HH(P c/ieBa HANIPABO:

HNnaukarop: MOIIK-1.3

Bpemsi Ha oTBeT: 4 MUH.

3aganue 7: Onpenenute NpaBUIbHYIO IOCIEA0BATENbHOCTD TANOB IUIAHUPOBAHUS:
DopMyIMpPOBKA MUCCUU U LIETIEN

AHanu3 BHEIIHEN U BHYTPEHHEN CpeIbl

Pazpabotka cTpareruii anpTepHaTHB

Br160p npaBuiibHON cTpaTeruu

Crparerus peanuzanuu

agrwpdE

3anummuTe COOTBETCTBYIIIYIO MOCJI€I0BATEIbHOCTH HM(P cjleBa HANPABO:

HNnaukarop: MOIIK-1.3

Bpems Ha oTBeT: 5 MMH.

3ananue 8: OnpenenuTe MPaBWIBHYIO MOCIEA0BATEIHFHOCTD IPOIECca KOHTPOIS B
yIpaBIeHUH:

1. VcraHOBJICHHBIE CTaHIAPTHI

2. CpaBHeHue GaKkTUYECKHX PE3yabTAaTOB CO CTaHIApTaMHU

3. U3mepenue GpakTHIECKUX PEe3yIbTaTOB

4. AHanu3 OTKIIOHECHHH

5. KoppekunoHHble 1eHCTBUS

3anummTe COOTBETCTBYIUIYIO MOCJIEI0BATEIbHOCTh HH(P CJIeBAa HANIPABO:

HNupukarop: UOITK-1.2

Bpemsi Ha oTBeT: 4 MMH.

3aganue 9: Onpenenute BpeMsi pabOTHI 1€JIOBOM CBS3H:
dopMupoBaHue COOOIICHUH

Br16op kanana cBsizu

[Tepenaya cooOreHwMit

OO6parHas cBs3b

Onenka 3¢ heKTUBHOCTH KOMMYHHUKAITUH

agbrwdE

3anummMTe COOTBETCTBYHINYIO MOCJIEI0BATEIbHOCTh HU(P Ci1eBa HANIPABO:

HWuapukarop: UOITK-1.2




Bpems Ha oTBeT: 4 MMH.

3aganue 10: Onpenennre Nocae10BaTENbHOCTh CTAAUIN Pa3BUTHSI TPYIIIbI B OpraHU3aLUH:
dopmupoBaHUe

Koudponranus

HopMmupoanue

Brinosinenue

Pacnag

agrwpnE

3anummure COOTBCTCTBYHOIINYIO MOCTECA0BATEJIbHOCTD III/I(l)p CJIeBa HANIPAaBO.

HNuaukarop: UOIK-1.3

Bpemsi Ha oTBeT: 5 MHUH.

3ananme 11: Pacmonoxure drtanbl paspemieHuss KOHMIUKTa B JIOTHYECKOM
[10CJIEI0BATEIbHOCTH:

1. BrlsBlIeHHE IPUYUHBI KOH(IMKTA

2. OmnpeneneHre MO3UIUN CTOPOHBI

3. Pa3pemenue Ha pa3paboTKy CTpaTeruu

4. Crpaterus peaau3alnuu

5. OueHka pe3ynbTaToB

3anummure COOTBCTCTBYHOIYIO MMOCTECA0BATECIBHOCTD Ill/l(l)p CJIeBAa HANIPAaBO.

HNupukarop: UOITK-1.3
Bpemsi Ha oTBeT: 4 MUH.
3aganue 12: YcraHOBUTE MPaBWIBHYIO TOCIEI0BATEIBHOCT 3TANOB MPOLIECCa MPUHATHUS
pereHus:
IToctanoBKa mpobIEeMbI
Co6op uadopmanuu
I'eneparius anbTepHATHUBEI
AJIbTCPHATHBAa OUCHKHN
[TpunsTHE pemeHus
Peanusanus pemennii
KonTponb u orieHka pesynbrara

NoabkowhE

3anummure COOTBCTCTBYHOIIYIO MMOCTECA0BATEIbHOCTD III/lq)p CJIeBA HANIPABO.

Huaukarop: MOIIK-1.2

Bpemsi Ha oTBeT: 4 MMH.

3amanne 13: PacmoioxuTe B JIOTe MOCIEN0BATENLHOCTE dTarnoB SWOT-ananusa:
BrisBrienne cunibHOM cTOpOHBI (Strengths)

BrisiBnenne cnabeix cropon (Weaknesses)

Omnpenenenne Bo3MoxkHocTe# (Bo3mMokHOCTH)

Onpenenenne yrpo3ssl (Yrpo3sbl)

PopMHUpOBaHNE CTPATETHUECKUX PELICHUI

arLONOE

3anummTe COOTBETCTBYIOUIYIO M10C/I€0BATEIbHOCTH HU(P c/ieBa HANIPABO:




HNupukarop: MOITK-1.3
Bpems HA oTBeT: 5 MUH.
3ananue 14: Onpenenute MpaBUIBLHYIO IMOCIEIOBATEILHOCT IPOIECcca JEIEerUpOBaHMS

OJITHOMOYMIA:

Omnpenenenue 3a1auu JUIsl 1€TIETUPOBAHMS
Br160p ucnionuurenei

IlocTranoBka 3aja4 u 1eyei

[Tepenaya OTBETCTBEHHOCTH

KoHTpoJb BBITTOTHEHUS

agrwpnE

3anumure COOTBCTCTBYHOINYIO MOCTECA0BATEJIbHOCTD III/I(l)p CJieBa HaIpaBo:

HNuaukarop: MOITK-1.3
Bpemst Ha oTBeT: 4 MUH.
3aganue 15! Omnpenenure NpaBUIBHYIO MOCIEAOBATEIBHOCTh OSTAloB  Ipoliecca

AIMUHHUCTPATUBHOTO KOHTPOJIA:

1. YcraHoBieHHBIE CTaHIAPTHI

2. N3mepenne (pakTHIECKUX PE3YIbTATOB

3. CpaBHeHUe (aKTHUECKUX PE3YJIbTATOB CO CTaHIapTaMU
4. BolsiBIEHUE IPUYUH OTKIOHEHUI

5. Koppekrupyrouiue aeicTBus

3anummure COOTBCTCTBYHOINYIO MOCTECA0BATCIBHOCTD III/I(l)p CJIeBa HaIpaBo:

Huapukarop: UOIIK-1.2
Bpemst Ha oTBeT: 5 MUH.
3aganue 16: Omnpenenure NpPaBUIBHYIO MOCIEIOBATENFHOCTh OSTaloB pa3paboTKu

YIIPABJIEHYECKOMN CTPATEruu:

AHanus BHyTpEHHEW U BHEUTHEN CpeNbl
OmnpezneneHue MUCCUU U LieJIel OpraHU3aIiu
dopMHUpoOBaHUE AIBTEPHATUBHBIX CTPATETUI
Br160p npaBuibHON cTpaTeruu

Crparerus peanuzanuu

Crparerus OLIEHKH U KOHTPOJISI BHITOJTHEHUS

ouhwnE

3anummure COOTBCTCTBYHOIIYIO MOCTECA0BATECIbHOCTD III/[(l)p CJIeBa HAIpaBo:

Kirouu k 3aganuam

Howmep Bonpoca [IpaBHUIBHBIN BapuaHT OTBETA

1 1-2—>3—>4

153525455

l1>3—>52—>54->55

251535455

2—>1—>53-54->55

l1>5—>53->52—-54

l1-2—>53—>54->5

0N |OIBWIN

]1>3—>52—>54->55




9 l1->2—>3—>54->5

10 ]1>2—>53—>54->55

11 1>2—>53—>54->5

12 1525354555 6—>7
13 ]1-2—>53—>54->55

14 1>2—>53—>54->5

15 1-2—>3—>54—->5

16 25153545556

OTKpbITHIE 321aHUSA ¢ PA3BEPHYTHIM 0TBETOM

HNHCcTpyKUMSA 11 BHINOJTHEHUS 32IaHNUS: IPOYUTANTE TEKCT U 3aNUIIUTE
pa3BepHYTHIi 000CHOBAHHBbIN OTBET

Oomenpodeccnonanpaasg komnerenuusa ONK-1

HNuaukarop: MOIIK-1.1

Bpemsi Ha oTBeT: 4 MHUH.

3aganue 1: KakoBbl OCHOBHBIE ATalbl HBOJOLINY MEHEIKMEHTA KaK HAyYHOTO
HaTpaBIICHUS ?

ITos1e nas1 oTBeTA:

HNnaukarop: MOIIK-1.2

Bpems Ha oTBeT: 5 MHH.

3aganue 2: Kakwe kimrodeBbie (aKTOphl BHENIHEH Cpelbl BIUSIOT HA JICATEIHLHOCTH
OpraHu3aIHii?

IToJie ns oTBETA:

HNuaukarop: MOIIK-1.2

Bpemsi Ha oTBeT: 4 MUH.

3aganue 3: Ha3zoBuTE OCHOBHBIE BH/IBI OPTaHU3ALMOHHBIX CTPYKTYpP U UX OCOOEHHOCTH?
IMosie njs oTBeETA:

Nnaukarop: MOIIK-1.3

Bpemst Ha oTBeT: 4 MHH.

3ananue 4: HazoBuTe HE MEHEE TPEX OCHOBHBIX TEOPUN MOTHUBAIIMH U YKAKUTE UX
MPAKTUYECKOEe MPUMEHEHHUE B YIIPABICHUU TIEPCOHATIOM?

ITosie n1s1 oTBETA:

Nnaukarop: MOIIK-1.2

Bpems Ha oTBeT: 5 MUH.

3ananue 5: Kakyto posb urpaer nHGpopMamoHHOE 00ecriedeHre B IpoIecce
yIpaBJIeHUs?

IHone noist oTBeTa:




Huaukarop: MOIIK-1.3

Bpemsi Ha oTBeT: 4 MHH.

3ananue 6: Kakue oCHOBHBIC ATAIBI BKIIOYAET MPOLIECC TUIAHUPOBAHUS?
IToJse nus orBera:

HNnaukarop: MOIIK-1.3

Bpems Ha oTBeT: 4 MHH.

3aganue 7: UTo Takoe CUCTEMa BHYTPEHHETO KOHTPOJISI, U KaKHe €€ KIFOUYCBBIC DIIEMEHTHI?
ITose nus orBera:

HNnaukarop: MOIIK-1.2

Bpems Ha oTBeT: 5 MHH.

3ananme 8: Kak Bnuser nporecc o0paTHON CBs3U HA 3PHEKTUBHOCTH JIEIOBON
KOMMYHUKauu?

IMose nJst oTBeTa:

Huaukarop: MOIIK-1.2

Bpemsi Ha oTBeT: 4 MHUH.

3aganue 9: B uem paznuna mexnay GopMaibHbBIMU U HEQOPMAIbHBIMY TPYIIIAMH B
OpTaHHU3aIIH?

ITos1e nas1 oTBeTA:

Nnaukarop: MOIIK-1.3

Bpems Ha oTBeT: 5 MUH.

3aganue 10: Kakue cymecTBYIOT BUIBI YIIPABICHYECKUX PEIICHUH U YeM OHU
CYIIECTBYIOT?

IMose nJst oTBeTa:

Huaukarop: MOIIK-1.3

Bpemsi Ha oTBeT: 4 MUH.

3aganue 11: [louemMy Ba)XKHO YYUTHIBATH HEOMPENEICHHOCTh MPH CTPATETHUYECKOM
TUTAHUPOBAHHUH?

ITosie nyist oTBeTA:

Huankarop: UOIIK-1.3

Bpems Ha oTBeT: 5 MUH.

3aganme 12: Uto nponsoiiaer, eciar KOMIaHHUS He OyJIeT MPUMEHSATh CHCTEMY KOHTPOJIS 32
3aTpataMu?

IToJsie noist oTBeTA:

Huankarop: UOIIK-1.2
Bpems Ha oTBeT: 4 MHH.




3ananmue 13: [Ipoananu3upyiite cuTyanuio: B koMmaHuu BO3pociio KOJTMYECTBO Pa3Iudmil
MCKAY OTACTIaMU MAapKCTHUHTA U IPOU3BO/JICTBA. Kaxkue MCPbI MOXKXHO HCITIOJIB30BaTh JIA UX
yperyanupoBaHus

Ilone nus oTBeTA:

Kiaroun k 3agannsam

Howmep Bompoca OtBet (pa3BepHyTOE 00OCHOBAHUE)

1 DBOJIOIUS MEHEKMEHTA BKITFOYAET B CEOSI CISAYIONIUE KITFOUCBBIE
STallbl:

HayuHnoe ynpasiaenue (®. konrpoaupyert, ®@. I'njidper) — akieHT Ha
ONTUMU3ALMIO TPYJA.

AMUHHCTPaTHBHAA mKoaa (A. Daiions) — pazpaboTka GyHKIUI

MEHEDKMEHTA.
IIxo/1a yesroBevyecKuX oTHOIIEeHMH (J. M3#i0) — yyeT uenoBeyecKoro
dakTopa.

CucTeMHBIH M CHTYAIIlHOHHBIH MOAXO0/ — OpraHU3alIHs CJI0KHAs KaK
cucrema.

CoBpeMeHHbIE HANIPABJIEHUA — CTPATETMUECKUI, THHOBAIMOHHBIM,
1u(pPOBON MEHEIKMEHT.

2 @DakTOph! BHEIIHEW IMBUIM3ALIUN:

1. Dxonomuka — UHOIAUS, KypC BAIIOT, HATOTH.

2. MoauTHYecKHue U MPABOBbIE — 3aKOHBI, TOCYIaPCTBEHHOE
peryiupoBaHue.

3. CouuajbHble — eMorpapuieckiue N3MEHEHHUS, TIPEIIOYTCHHS
noTpeoOuTenei.

4. TexHOJOTHYECKHEe — MHHOBAI[UH, aBTOMATH3AIUS. U JIp.

5. JKoj0rnyecKme — BIMSHIE BHEITHUX (DAKTOPOB.

3 OCHOBHBIE BUJIBI CTPYKTYP:

1. Jluneiinas — cTporasi BepTUKaIbHAS HePaAPXUSL.

2. OYHKIHOHAJBHASI — pa3JelIeHre TI0 QYHKITUSM.

3. IuBM3HOHHAS] — OPHEHTHPOBAHA HA MPOAYKIIUIO UITH PETHOHBI.

4. MaTtpuuHas — coueTaeT PyHKIIMOHAIBHYIO U POCKTHYIO CTPYKTYPY.

4 OCHOBHBIE TEOPUU MOTUBALINH:

1. Uepapxust HacTpoenuss MacJjioy — MOTHUBAIIMSI 3aBUCUT OT YPOBHS
HACTPOCHHMS.

2. Teopus I'epudepra — hakTopsl MOTHBATOPHO-TUTHEHUYECKHE.

3. Teopus oxunanmii Bpyma — MoTHBaIus 3aBUCHUT OT 0’KUAAEMOTO
pe3yJbTarta.

4. Teopuss X u' Y MaxkI'peropa — 18a TuIa nocTaBIIMKOB:
Hy)KJaronpecs B Koutpose (X) u MotuBupoBaHHbie (Y).

5 Nudopmanmonnoe  obecrieueHre  HEOOXOAUMO  JUIST  TIPUHSITHS
00OCHOBAHHBIX YIPABICHUECKUX PEIICHUH.

Pa3BepHyTOe 000CcHOBaHUE OTBeTA:

1. ®unancoBas nH(popMaLUs — aHAINU3 JOXOJIOB, 3aTpaT.

2. MapkeTrunroBasi uHGopManus — JaHHBIC O TIOJIH30BATEISAX H
KOHKYpPEHTax.

3. Onepaunnonnasi ungopmManus — KOHTPOJIb TPOU3BOICTBEHHBIX
IPOLIECCOB.

4. FOpuaunyeckasi uH(poOpManusi — COOTBETCTBHE 3aKOHOIATEIIbCTBY.




6 DTanbl JIaHUPOBAHUS:

AHaJn3 BHelIHel U BHyTpeHHeii cpenbl (SWOT-ananus).
OnpenesieHne MUCCHH U 1eJIel

Pa3paboTka cTpaTeruii aIbTepHaATUB

Bo10op cTparerun

Peanu3anus crparerun

. KOHTPOJIb H KOPPEKTHPOBKA CTPaTeruu

ok owdE

7 CHCTeMa BHYTPEHHET0 KOHTPOJISI — 3TO KOMIUIEKCHOCTb MPOLEAYP U Mep,
HAIpPaBJIEHHBIX Ha obecnieueHne 3(hPEeKTUBHOTO YIpaBICHUS U
MUHHMMH3ALUN PUCKA.

8 OOpaTHas CBSI3b — KJIIOYEBOU AJIEMEHT J1€JI0BOM KOMMYHHUKAIIUH,
CIOCOOCTBYIOIIUN KOPPEKTUPOBKE JIEUCTBUM U YITYUIICHUIO TOHUMAHUS
MEXJly YJaCTHUKaMH OOIEHUSI.

9 dopManbHbIE TPYNIIBI PYKOBOAAT OPraHU3alUen ISl pelleHus
KOHKPETHBIX 33/1a4, a He(hopMaJIbHbIE IPYIIIbI CTPOSITCSI HA OCHOBE
JUYHBIX UHTEPECOB PYKOBOAUTEIICH.

10 CTpaTernyeckue penieHus — J0JITOCPOYHOE TUIAHUPOBAHUE (HAIPUMED,
BBIXOJl KOMITAHUH HA HOBBIN PHIHOK).

TakTH4YecKkue pelieHns — CPSTHECPOTHOE yIIpaBicHHE (Harmpumep,
ONITUMU3AIIHS JIOTHCTUKH ).

OnepaTuBHbIE pelIeHNs — IIOBCEAHCBHBIC 3a71a9u (HaIpuMep,
HCITpaBJICHUE OMUOOK B CTPaHE).

11 HeomnpeneneHHOCTs MOXET MPUBECTU K JOCTHXKCHHIO LIEJICH CTpaTervu,
MO3TOMY Ba)KHO 3aJI0’KUTh MEXaHU3M CTAOMIIN3AIIUU.

DKOHOMHYECKHE KPU3UCHI MOTYT OCHOBBIBATHCS HA MPOTHO3aX.
H3meHeHne TOTPEOUTENbCKUX  MPEANOYTeHUH TpedyeT TuOKoCTU
CTpaTeruu.

[TonmuTHyeckre U TEXHOIOTHYECKHE (PaKTOPhI MOTYT BHECTH KOPPEKTHUBHI
B TIJIAHBI.

12 OTtcyTcTBHE KOHTPOJIS IPUBOAUT K HEI(P(HEKTHUBHOMY HCIIOIB30BAHUIO
PECYPCOB U YBEITMYECHHUIO PACXOIOB.

3aTpaThl MOT'YT NPEBBIIIATH 3AINTAHUPOBAHHBIE OIO/IXKETHI.

CHuxeHmne NpUObUIBHOCTH KOMITAaHUU.

Poct ¢puHAHCOBBIX PUCKOB M PUCKOB OAaHKPOTCTBA.

13 Heo0OxonnMo BBIIBUTH XapakTep KOH(IIMKTA U UCIOJIb30BaTh METObI
yTpaBiIeHUs] KOH(DIUKTaMU.

Oprann3oBaTh COBMECTHBIE OOCYKICHHS MEXTY OT/IeTIaMHU.
OnpenenuTb 30Hbl OTBETCTBEHHOCTH M KPUTEPUH OILIEHKH PaOOTBHI.
Pa3paboraTe MOTHBaIIMOHHBIE TPOIPAMMBI JUIsl COTPYIHUYECTBA.

3aKkpLITHIC 32JaHUS ¢ BLIOOPOM OJJTHOI'0 NPABUJILHOI0 OTBETA M 000CHOBAHHEM
BbIOOpa

NHcTpyKuMS /151 BHINIOJHEHUSA 32JaHUS: IPOYMTANTE TEKCT, Bbl0epuTe
NPABWJIbHBIN OTBET U 3aAIIUIIUTE APTYMEHThI, 000CHOBBIBAKOIIHE BLIOOP OTBETA

Oowmenpodeccuonanbuas komnerenuus OIK-1

HNuaukarop: MOTIK-1.1
Bpems Ha oTBeT: 4 MHH.




3ananme 1: KTo cuuraercs ocHOBareieM Hay4dyHOIO

</ BbiOepuTe OUH NPABUILHBIN OTBET:
1. Aupu daiionb
2. ®penepuk Teitnop
3. Makc Bebep
4. Dnton Mbaiio
Otsert:
O6ocHoBaHmMe:

HNnaukarop: MOIIK-1.2

Bpems Ha oTBeT: 5 MHH.

3amanume 2 Kakoii BHEMIHWH  JJIEMEHT
MaKpOIKOHOMHUYECKUM (hakTopam?

< BbibepuTe 0QUH NPABUILHBIN OTBET:
1. JleaTenbHOCTD

2. 3aKOHOAATEIHHBIC U3MCHCHUS

3. OpraHu3anuoHHasi CTPYKTypa KOMITAaHUH
4. KopnopaTtuBHas KyJabTypa.

Otser:

Oo6ocHoBaHme:

Huapukarop: UOITK-1.2
Bpemsi Ha oTBeT: 4 MUH.

yIpaBJICHUs] B MEHEKMEHTE?

OpraHu3aIuu

OTHOCHUTCA

3ananme 3: Kakas opraHuzalimoHHasi CTpyKTypa YIpaBJeHUs IPEnoiaraeT CTporyro

UEPAPXUIO U MTOTYUHEHHE 110 BEPTUKATIU?

</ BrbiGepuTe 0OMH NPABUILHBII 0TBET: HA PYCCKOM MHUIIIEM

1. Linea Jluneitnas

2. OYHKIIMOHATBHBIN

3. Matricary MatpuuHast

4. JluBU3HOHATIbHAS
OTtBerT:

O6ocHoBaHue:

Huankarop: UOIIK-1.3
Bpems Ha oTBeT: 4 MHH.

3ananue 4: Kakoil pakTop OTHOCUTCS K THTHEHHYECKUM (akTopaM B ABYX(aKTOPHOH

teopun ['eprioepra?

</ BoiGepuTe 0MH NPABUILHBII OTBET:
1. Bo3MOXXHOCTBH KapbepHOTO POCTa
2. Y I0BIIETBOPEHHOCTH paboTOii
3. YpoBeHb 3apabOTHOM IIIaThI
4. Tlpu3Hanue 3aciayr
Otsert:
Ob0ocHoBannue:

K



HNuaukarop: UOIK-1.2
Bpems Ha oTBeT: 5 MHH.
3ananme 5: Kakodi tunm wmHOpmanuu mpeaHazHA4YeH MJIs ONEPATHBHOTO YIpPaBICHUS?

</ BbifepuTe 011H NPABUIbLHbIN OTBET:
1. OnepatuBHas uHbOpMALIHS
2. Taktudeckas HHPOpMAIHL
3. Ananmutndeckas uHbOpMaIUs
4. duna"coBas OTYETHOCTh

OTtBer:

HNuaukarop: MOIIK-1.3

Bpems Ha oTBeT: 4 MHH.

3ananue 6: Kakoii BUJ TUTAaHUPOBAHUS BKJIFOYACT B ceOsT pa3pabOTKy JOJITOCPOUHBIX
1eJiel U CTpaTeruv KOMIIaHUU?

</ Bbi0epuTe 011H NPABUILHbIN OTBET:
1. Tactical TakTuueckuii
2. Operative OnepaTuBHbII
3. Strategical Crparernueckuii
4. Financial. ®uHaHCOBBIA.
Otser:
Oo6ocHoBaHme:

Nnaukarop: MOIIK-1.3
Bpems Ha oTBeT: 5 MUH.
3aganue 7: Kaxoif BUJl KOHTPOJIS TPOBOAMUTCS M1OCIIE 3aBEPIICHUSI BHITIOJIHEHUS pabOThI
WM ITpOeKTa’?
</ BbiGepuTe OMH NPABHILHBIA OTBET:
1. TIpenBapuTenbHbIA
2. Texymuit
3. HUtoroBeii
4. Operational DxcruyaTannOHHBIN
OrtBer:
O0ocHoBanmue:

Nnaukarop: MOIIK-1.2

Bpems Ha oTBeT: 4 MUH.

3ananue 8: Kakoii Bua 1e710BOM KOMMYHUKAIIMH MPE/ITIOIaraeT 00MeHne MEeXIy
COTPYIHUKAMU OJTHOTO YPOBHS?
</ Bbi0epHuTe 011H NPABUIbHbIN OTBET:

1. BeprukanbHass KOMMYHHKAIUS

2. T'opu3oHTaNbHAS CBSI3b

3. OdunmanbHasi KOMMYHUKAIIHS




4. HedopmanbHasi KOMMYHUKAIIHS
Oteert:
ObocHoBaHme:

HNuaukarop: UOIK-1.2
Bpemsi Ha oTBeT: 4 MUH.
3ananue 9: Kakoii Bus KoH()IMKTa BO3HUKAECT BHYTPH OJTHOTO YEIOBEKa M3-3a
MPOTUBOPECUMBBIX MOTHBOB?
</ Bbi0epuTe 011H NPABUILHBII OTBET:
1. MeXJIMYHOCTHBIN KOH(IUKT
2. BHYTpUIMYHOCTHBINA KOHMIUKT
3. MexrpynmnoBoi KOH(QIUKT
4. OpraHu3aiMoHHBIA KOHMIUKT
Otser:
O0ocHoBaHMe:

HNupukarop: UOITK-1.3

Bpems Ha oTBeT: S MHH.

3apanne 10: Kakoil MeTo NpUHATHUS YIIPABICHYECKUX PEIICHUI MPEAIoiaracT aHalIu3
BO3MOYKHBIX BAPUAHTOB U UX MOCIEIACTBUMN?

< Bbi0epuTe 0MH NPABUJIbHbII OTBET:
1. Intuitively MaTynTHBHBIN METO
2. Collective KomnekTuBHBIN METON
3. Rational PanmonanbsHbBIN METO
4. ABTOKpaTHYECKHUI METO[
OTtBerT:
O6ocHoBaHue:

HNuauxarop: MOTIK-1.3

Bpemst Ha oTBeT: 4 MMH.

3apanme 11: Kakoif npuHIUN MIaHUPOBAaHUS 00€CIIEUNBAET BO3MOKHOCTh
KOPPEKTUPOBKH IUIAaHOB MPU U3MEHEHUU BHEIIHUX YCIOBUN?

</ Bbi0epuTe 01MH NPABUJIbHbIN OTBET:
1. KoMIuteKCHBIN MPUHITATT
2. HenpepbIBHBII NPUHLINT
3. T'uOKkwit pUHIHIT
4. OGOCHOBaHHBIN MPUHIIHIT

OtBeT:
Oo0ocHoBanmue:

Nuaukarop: MOIIK-1.3
Bpemsi Ha oTBeT: 5 MUH.




3amanme 12: Kakoii BUJ KOHTPOJIS OCYHIECTBIISIETCS HEMOCPEACTBEHHO B MPOIIECCE
BBITIOJTHEHUS padoT?

< BobiGepuTe 0OMH NPABUILHBII OTBET:
1. IlpenBapurenbHblil KOHTPOJIb
2. Tekymuii KOHTPOJIb
3. WTOroBeIii KOHTPOJIb
4. BHyTpeHHHUI ayauT
OrtBer:
O0ocHoBaHMe:

HNnaukarop: MOIIK-1.2

Bpems Ha oTBeT: 4 MHH.

3ananue 13: Kakoii aiemMeHT mporiecca CBsi3u OTBEYAET 3a nepeaady uHhopMaiyu ot
OTMPABUTEIS K MMOTYy4aTesto?
</ Bbi0epuTe 011H NPABUIbLHbIN OTBET:

1. KogupoBanue

2. Kanan cBsi3u

3. ObpatHas cBS3b

4. Mlym

Otser:

O0ocHoBaHme:

Huaukarop: MOIIK-1.2

Bpemsi Ha oTBeT: 4 MUH.

3aganue 14 Kakue 13 OCHOBHBIX BHIOB IPOTUBOPEUHIA CBA3aHBI C MPOTUBOPEUUSIMU
MC)KI[y paBJ'II/I‘IHI)IMI/I HO}IpaSI[eJ'IeHI/IﬂMI/I KOMHaHI/II/I?

< BriGepuTe 0OMH NPABHILHBI OTBET:
1. MexaM4HOCTHBIN KOH(IIUKT
2. BHYTpUIMYHOCTHBINA KOH(IUKT
3. MexrpymnmnoBoi KOHQIUKT
4. KoH(IUKT UHTEPECOB
OrBer:
ObocHoBannue:

Huankarop: UOIIK-1.3

Bpemst Ha oTBeT: 5 MMH.

3ananme 15: Kakoii cTHIb NPUHATHS YIIPAaBIEHUYECKUX PEILICHUH MpenoiaraeT yuyacTue
COTPYJIHUKOB B 00CYKJI€HUH, HO OKOHYATEJIbHOE PEIIEHUE MPUHUMAET PYKOBOIUTENDH?

</ BriGepuTe 0MH NPABUILHBI 0TBET:
1. ABropckuii
2. JlemokpaTHuecKuit
3. KoncyabTaTuBHBIH
4. KosneruaabHbli
OrtBer:
Ob0ocHoBannue:



Huankarop: MOIIK-1.3

Bpems Ha oTBeT: 4 MHH.

3apanme 16: Kakoii U3 TpaAMIIMOHHBIX METO0B IPOTHO3UPOBAHUS UCIIOIB3YETCS IS
aHaJIM3a MOCJIEICTBUM U NpeAcKa3aHus OyAylero Ha OCHOBE HayYHBIX JaHHBIX?
</ Bbi0epuTe 011H NPABUILHBII OTBET:

1. DkcnepTHbIE OLIEHKH

2. Metoa 3KCTpanosiuu

3. Hendu-meron

4. CueHapHBIH aHAU3

OrtBer:
O0ocHoBaHMe:
Kuroun k 3aganuam
Howmep OtBer OtBert (pa3BepHyTOE 0OOCHOBAHHE)
BOMpoca
1 2 ®penepuk pazpadboTan NPUHIMIIBI HAYYHOI'O YIIPABJICHMUS,

HaIpaBlIeHHbIEC HA MOBbIICHNUE Y((HEKTUBHOCTH TPY/a.

HayuHoe ynpaBiieHue KOHTPOJIMPYET 3aKJIaJAKy OCHOBBI pa3yMHOT0
KOHTPOJISI HaJl Opranu3anueit yrnpasiaeHus. OH MPUMEHUIT METOJ
aHajan3a Tpy/Ja U MPUHSIT 3aKOHBI, ITO3BOJIIOIINE TTOBBICUTD
MIPOU3BOIUTENLHOCTD 32 CUET pa3/IesieHus 3a/1a4, KOHTPOJIb 32 X
BBITIOJIHEHHEM M MCIIOJIb30BAHUE MOOMIPSIOIINX CUCTEM

2 2 HN3meHeHus B 3aKOHOAATCIBCTBC MOT'YT PETYJIUPOBATH ACATCIIbBHOCTD
OpFaHI/I?,aIII/II\/'I, BBO/JIMTH HOBBIC HAJIOTW, HOPMATHBHBIC AKThI U IIpaBUJIa
BCACHUA Ou3Heca.

3 1 JInneliHasg opraHu3aMOHHAs CTPYKTypa XapaKTepu3yeTcs YeTKUMHU
pacrpeneneHueM MOJTHOMOYUHN U CTPOrO¥ BEPTUKAIILHOU HEpapXUEH.
OnHa noaxoauT Uit HEOOIbIINX NPEANPUIATUN WM OpraHU3aIUi ¢
OJIHOTHUIIHBIMU NporieccaMy. OHAKO B KPYIHBIX KOMIIAHUAX 3TOT
ITOAXOJ MOYKET IPUBECTH K MEPErPy3Ke YIIPABICHUS, 3AMEIJICHUIO
npoliecca NPUHITHS PEIIeHUH M CHU)KEHUIO THOKOCTH YIpPaBJICHUs

4 3 ['epubepr pazaenut pakTopsl MOTUBAILIMM HA MOTUBATOPBI U
TUTMEHUYECKHe (DAaKTOPhI, HAa 3TOM YPOBHE OIUIATHI TPY/Aa OTHOCATCS
BTOpBIE.

['uruennyeckue (QakTOopsl HE TOBBIIAIOT MOTHUBAILMIO, HO UX
OTCYTCTBHE MOXET MPHUBECTH K HEYJIOBJIETBOPEHHOCTH padotoi. K
ATOMY OTHOCSTCS YCJIOBHUS TPYHa, CTAOMIBHOCTh pabOTHI U 3apaboTHas
IaTa.

5 3 AHanutnueckas nH(GOpMalus BKIIIOYaeT B ce0s MPOrHO3bl, U3MEHEHUS
Y JIaHHBIE JUIsl YIPABJIEHUS IUIAHUPOBAHUEM.

Ota uHbopMalus IOMOraeT IPUHITh 0OOCHOBaHHbBIE PEIICHHUS,
IIPEIBUIETh U3MEHEHHS B PRIHOYHOM CPEJIE U aJallTUPOBAThCS K
M3MEHEHHUSIM B KOMITaHUH.

6 3 Crparernueckoe MmiaHupOBAaHUE OPTraHU3AIH ONPEACIIIET
HaIpaBJIEHUE Pa3BUTHS TOJTOCPOYHOTO Oy TyIIEro.

DTOT BUJI TUTAHUPOBAHMSI HAMIPABJICHO Ha TOCTH)KEHUE KOHKYPEHTHBIX
MIPEUMYIIECTB U AN Tallli0 K U3MEHEHHUSIM BO BHEIITHEH Cpeie.




WTOTOBBII KOHTPOJIH MO3BOJISIET OIICHUTH JTIOCTUTHYTHIE PE3YJIbTaThI
10CJIe 3aBEpILEHHS pabOoTHI.

OH 1moMoTaeT BBISBUTH OIMIHUOKH, OIIEHUTH A (HEKTUBHOCTH
JIeSITETIbHOCTH M BHECTH M3MEHEHUS B OyTyIIie MPOIECCHI.

['opusoHTaIbHAS KOMMYHHUKAIUS TPOUCXOIUT MEXKIY KOJIJIETaMH Ha
OJIHOM YPOBHE YIIpaBJICHUSI.

DTOT BUJI B3aUMOJICHCTBUS BayKEH ISl paOOTHI 1O
KOHKYPEHTOCTIOCOOHOCTH U 0OMeHa nHpOopMaIuei Mex Iy
MOApa3ICICHUSIMH.

BHYTpHMINYHOCTHBIH KOHIIMKT MOXKET OBITh BBI3BAH HECOBIAICHUEM
VH/IMBUYAJIbHBIX LIEHHOCTEH ¢ HE0OX0AMMBIMU TPpEOOBaHUSIMU

10

PaHI/IOHaHBHOC IIPHUHATHUC peH_IeHI/Iﬁ BKJIIO4YACT C60p JaHHBbIX, aHAJIU3
AJIBTCPHATHUB U IMTPOTHO3UPOBAHUEC BO3MOKHBIX PE3YJILTATOB, YTO
IMO3BOJIACT MUHUMU3UPOBATH PUCKHU.

11

['uOkMii PUHLIKI JAET BO3MOXHOCTh KOPPEKTUPOBATH IJIAHBI B OTBET
Ha U3MCHEHUS BHEILIHEH CPElIbl, TAKUE KaK KPU3HUCHI, KOHKYPEHLUS WU
WU3MEHEHUS B 3aKOHOJIaTEIbCTBE

12

Texymuii KOHTPOJIb OCYLIECTBISIETCS Ha IPOMEXYTOUHBIX ATarax
BBITIOJIHEHHS paboT, ToMorasi n30exaTh Cepbe3HBIX OIMIMOOK U COOEB B
npoiiecce

13

Kanay koMMyHHKaIIUU — 3TO CPEJICTBO, C TOMOIIHI0 KOTOPOTO MOAETCs
uH(pOpMaILKs OT OTIPABUTEINS K MOTYJaTeIo.

Br100op nmoaxossiero kaHana CBA3U BIUSET HA TOUHOCTh U

s dexTuBHOCTD NIEepenaun HHGOPMALIUK MEXY YIaCTHUKAMH IIpoliecca
CBSI3U.

14

DTOT KOH(IUKT BOSHUKACT MY MOAPA3CICHUSIMA OPTaHU3aIuil n3-
3a H300paKEHUH, PECYpPCOB MU (DYHKITHIA.

MekrpyrmmnoBble KOH(IUKTHI Yalle BCEro BOSHUKAIOT MEKIY OTACTaMH
MapKCTHHTa, IPOU3BOACTBA, IPOAaX, KOrja ux Hejam i METO/AbL pa6OTBI
HE COBMAJIAIOT.

15

[Tpu KOHCYNBTUPOBAHUU B CTHJIE PYKOBOJUTENb 00CYXKaeT mpobdiieMy ¢
COTPYAHUKAMH, HO CaM IIPUHUMAET OKOHYATEIIbHOE PELICHHUE.

OTOT CTIIIb YIPABICHHUS COYETAET B ce0€ 3JIEMEHTHI aBTOPUTAPHOTO U
JIEMOKPAaTUYECKOr 0 MOAX0/I0B, TaK )K€, KaK ¥ 00ILI[eCTBEHHOE MHEHUE
PYKOBOAMTEINEH, HO COXPAHSET PEIIAIOIIYIO POJIb PYKOBOIUTEIIS

16

Metoa SKCTpanoJIALUY UCIIOIB3YET JaHHbIE MPOLIOrO IS
npeacKa3aHus OyayluX U3MEHEHHUH B CYIIIECTBYIOIIEM BHJIE.

DTOT METO/1 OCHOBAH Ha MPEANOCHUIKE, KOTOpask MO3BOJISET
COXpaHATHCS B OYAyIeM, €CITH HE MPOU30MIET 3HAYNTEIHHBIX BHEITHUX
U3MEHEHHH

3aKDblTble 3ajaHus C BbIﬁODOM HECKOJIBKHX BAPHMAHTOB OTBCTA M Pa3BCPHYTHIM

000CHOBAHMEM BLIOOPA

HNHcTpyKuMs AJ151 BHINOJHEHUS 321aHMsI: IPOYMTANTE TEKCT, BbIOEpUTE BCe
NMpaBUJIbHbIE OTBETHI U 3aNIUIIMTE APTYMEHTbI, 000CHOBBLIBAIOIIIME BHIOOP OTBETOB

Oomenpodeccuonaabuasg komnerenusg OIK-1

Hupukarop: UOITK-1.1




Bpemst Ha oTBeT: 7 MMH.
3aganue 1: Kakue xirodeBbie KOGl MEHEIKMEHTA CPOPMHUPOBATHCH B MIPOIIECCE €TO
pa3BUTHSA?

< BbifepHuTe HECKOJIBbKO HeNPABHIbLHLIX 0TBETOB:
1. IIko/ia HAYYHOI'O YNIPABJIEHUS
2. AAMMHHCTPATHBHAsI HIK0JIA
3. lIkosa yesioBeYeCKUX OTHOIEHU
4. MexayHapoiHasi OHJIaH-IITKOJIA IIM(POBHIX HABBIKOB
5. IllIxona mporpaMMupoBaHus
Oteert:
O0ocHoBaHMe:

HNnaukarop: MOIIK-1.2

Bpems Ha oTBeT: 8 MHH.

3ananue 2: Kakue BHeniHue (paKTOPbI 0KA3bIBAIOT BJIMAHUE HA 1eSITEILHOCTH
opranusanum?

< BbiGepuTe HECKOJILKO HENPABUJILHBIX OTBETOB:
DKOHOMHUYECKHE (PaKTOPbI
[Momutrueckue hakTopsl
CouumanbHble HakTopsl
[IpupogHo-Teorpaduyeckre moKa3aTeIu
W3meHeHus B ¢enepabHOM 3aKOHOAATENbCTBE
CoumanbHO-nemMorpapudeckne GaKTopsl

ok wdE

OTtBer:
Oo0ocHoBaHue:

HNugukarop: UOIMK-1.2

Bpems Ha orBer: 7 MHH.

3ananue 3: Kakue npuHUMIBI ABJIAIOTCS OCHOBOMOJIATAIONIMMHU MPH JeJIerHPOBAHUH
MOJTHOMOYMIi?

</ BbiGepuTe HECKOJILKO HENPABUJILHBIX OTBETOB:
[TpuHIMn equHOHAaYaNs

[IpuHnmn orpannyeHus

[Tpuniun coOroaeHus npaB v 00s3aHHOCTEH
HUrnopupoBaHue COTPYIHUKOB

OO0patHas CBsI3b

nhkhowpne

OtBeT:
Oo0ocHoBanmue:

HNuapukarop: UOITK-1.3




Bpemst Ha oTBeT: 7 MMH.
3ananue 4: Kakue ¢pakTopsl OTHOCATCS K MOTHBHPYIOIIUM (hakTopam Teopuu ['epridoepra?
</ Bbi0epHTe HECKOJILKO HeNPABHILHBIX 0TBETOB:
. Pasmep 3apaboTHOM m1aThI
2. YcnoBus Tpyna
3. Hosepue
4. Tlpusnanue
5. 'opoctsb
OTtBer:
O6ocHoBaHue:

[EEN

HNuaukarop: MOIIK-1.2

Bpems Ha oTBeT: 8 MHUH.

3aganue 5: Kakue Buapl HHPOpMAIMK 10 HA3HAYCHUIO UCTIONIB3YIOTCS B YIPaBIEHYECKON
IEeATEILHOCTH?

< BrbiGepuTe HECKOJILKO HENPABUILHBIX 0TBETOB:
1. CopaBounas unpopmanus

Texuuueckas uadopmaus

HopmartuBHnas unpopmanus

PazpnekaTenbHas nH(pOpMALUS

. AHanmuTHueckast HHQOpMAaIHsI

OrtBer:

O0ocHoBaHue:

SRR

Nnaukarop: MOIIK-1.3
Bpemsi Ha oTBeT: 7 MHUH.
3aganue 6: Kakue TUIBI IJIaHOB MPUMEHSIOTCS B CUCTEME YIPABIICHUS?

</ Bbl0epuTe HECKOJILKO HeNPABHILHBIX 0TBETOB:
1. Crpareruueckue

TakTnueckue

OmnepaTuBHBIE

ITonmutnueckue

. OUHAHCOBEIC

OTBer:

Oo0ocHoBaHue:

SRR

Nnaukarop: MOIIK-1.3
Bpemst Ha oTBeT: 8 MHH.
3aganue 7: Kakue Buabl KOHTPOJIS UCHIOIB3YIOTCS B OpraHU3aIiu?

</ BbiGepuTe HECKOJIbKO HENPABUILHBIX 0TBETOB:



. I[IpenBapuTenbHbII KOHTPOJIb
. Tekymuii KOHTPOJIb

. 3aKJIFOYUTEIbHBIA KOHTPOJIb
. JloBepUTEIbHBIN

. Bayrpenunuii

Oteert:

O0ocHoBaHMe:

O wNE

HNnaukarop: MOIIK-1.2

Bpems Ha oTBeT: 7 MHH.

3aganue 8: Kakue Bubl 1€710BOM KOMMYHUKALIUU CYILIECTBYIOT?
< BbiGepuTe HECKOJILKO HENPABUJILHBIX 0TBETOB:

1. BepruxanbHas

2. I'opuzoHTanbHas

3. ®opmanbHas

4. Pa3BnekarenpHas

5. Hedopmanbnas

OrtBer:

O0ocHoBaHme:

HNuaukarop: UOIMIK-1.2
Bpemsi Ha oTBeT: 7 MHUH.
3aganue 9: Kakue Tunbl KOHQJIMKTOB MOTYT BOZHUKAaTh B OpraHu3alun’?

< BrbiGepuTe HECKOJILKO NPABHILHBIX 0TBETOB:
1. Mexnu4HOCTHBII

BHYTpUIM4YHOCTHBIN

Mexny noapasaelieHusIMU

OpranuzannoHHbIN

. Mexny pyKOBOJCTBOM H IIEPCOHAIOM

OrtBer:

ObocHoBannue:

SRR

Nnaukarop: MOIIK-1.3
Bpems Ha oTBeT: 8 MUH.
3apanue 10: Kakye MeTo1bI UCIIOJIB3YIOTCS TPU MPUHITHH YIPABICHYECKUX PEILICHHN?

< BrbiGepuTe HECKOJILKO NPABUJILHBIX OTBETOB:
1. UHTYUTHBHBIN
2. MHOTOBapuaHTHOE pelleHUe
3. Merox po6 u ommobok
4. CrioHTaHHBIN METOJ



5. XapakTepHbIil METOT
OtBer:
Oo0ocHoBaHue:

HNuaukarop: UOIK-1.3
Bpems Ha oTBeT: 7 MHH.
3ananue 11: Kakue 3akimrodeHus Jiexxkar B OCHOBE 3((HEKTUBHOTO IJIAHUPOBAHUS?

< BbifepuTe HECKOJIBbKO HeNPABHILHLIX 0TBETOB:
1. T'ubkocThb
2. KommiekcHoCTh
3. U3onupoBaHHOCTH
4. HampskeHHOCTh
5. KonTpomas

OTBer:
Oo0ocHoBaHnue:

HNupukarop: UOITK-1.3
Bpems Ha oTBeT: 8 MHUH.
3aganue 12: Kakue BUIbI KOHTPOJIS IOMOTAIOT OLIEHUTH 3((HEKTUBHOCTH PaOOTHI
OopraHu3aIuun?
</ Bbl0epuTe HECKOJIbKO HeNPABHILHBIX 0TBETOB:
. IIpenBapurenbHbIi
2. Texkymuit
3. 3aKIrOYHTETHHBINA
4. JloBepuTeNbHBIN
5. BHyTpenHuit
Oteer:
O6ocHoBaHme:

[EEN

Nnaukarop: MOIIK-1.2

Bpems Ha oTBeT: 7 MHH.

3aganue 13: Kakue 6apbepbl MOTyT NpensTCTBOBATH 3 (HEKTUBHON EI0BOM
KOMMYHHUKAaIH?
< BbiGepuTe HECKOJILKO HENPABUJILHBIX OTBETOB:

1. S3bikoBBIE Gapbepbl

2. Dcrernveckue 0apbepsl

3. ®opmainbHasg CTPYKTypa oOIIeHus

4. AXTUBHOCTH BOCIIPHUATHH

5. Bapbepsl sMouuii




OtBer:
Oo0ocHoBaHHE:

HNnaukarop: MOIIK-1.2
Bpems Ha oTBeT: 7 MHH.
3ananue 14: Kakue cTpareruyl MOXXHO UCIIOIB30BATh JIJISl YIIPABJICHUS KOHQIUKTAMU?
</ Bbl0epuTe HECKOJIbKO HeNPABHIbLHBIX 0TBETOB:
1. Kommnpomuce
. ArpeccuBHOCTb
. YKJIOHEHHUE
. Arnopuposanue
. CoTpyaHHUYECTBO
Otser:
O0ocHoBaHme:

O owiN

HNuaukarop: MOIIK-1.3

Bpems Ha oTBeT: 8 MHH.

3aganue 15: Kakue sTansl BXOJAT B IPOLIECC IPUHSITUS YIPABICHUECKUX PELLICHUI?
< BrbiGepuTe HECKOILKO HENPABUJILHBIX OTBETOB:
. Opranuzanus Qypuiera
2. Pa3paboTka perieHus
3. [lpunsTue pemeHus
4
5

[EEN

. Onpenenenre BO3MOXHOCTH BBIBOJIA CPE/ICTB
. Kontpouns peanuzannn

OTtBer:

O06ocHoBaHue:

Nuaukarop: MOIIK-1.3

Bpems Ha oTBeT: 8 MUH.

3ananue 16: Kakue BHyTpeHHHE (haKTOPBI MOTYT TOBJIHSTH Ha 3()(heKTUBHOCTH
YIPaBIECHYECKUX PEILICHUI?
< BbiGepuTe HECKOJILKO HENPABUJILHBIX OTBETOB:

1. Pecypcsl

2. Opranu3anuoHHas CTPYKTypa

3. INonutHuyeckas CUTyalys B CTpaHe

4. KopnopaTtuBHas KyabTypa

5. Iloroansle ycnoBus

OtBer: 1,2,3,4

Ob0ocHoBannue:




Kiaroun k 3aganuam

Homep
BOIIpoca

OtBeT

OtBet (pa3BepHyTOE 0OOCHOBAHME)

1

1,2,3

IIxo/1a HayyHoro ynpasJeHusi (9. KOHTPOJIb) — CTaHJAPTU3ALIUS
TpyZAa, HOPMUPOBaHUE, MOBBIIEHUE 3()(HEKTUBHOCTH.
AaMuHHcTpaTHBHAA mKoJa (A. daiions) — QyHKIIHOHAIBHOE
paszzesieHue Tpya, €AMHCTBO PYKOBOJICTBA

IIxoJs1a yenoBeyeckux oTHomeHu# (O. Mbaiio) — Brnusaue
4eJI0BEYECKOro (hakTopa Ha MPOU3BOJUTEIHHOCTD.

1,2,3

JxoHoMHYecKkHe GAKTOPbI — SKOHOMUYECKHUI POCT, YPOBEHb
UHQIIALIUH, TPOLICHTHBIE CTABKH U YPOBEHBb 0€3pab0THIIBI.
[oanTnyeckue GakTOpbl — MOJUTUYECKAS CTAOMIBHOCTH CTPAHBI,
ImpaBujia, BJIMAOIHNEC HA ACATCIILHOCTL OpraHrU3alu.

CoununanbHble (aKkTOpbI - [eMorpaduueckie N3MEHEHHUs, KyJIbTypHbIE
TCHACHIIMU U OTHOLICHHUEC 06HICCTBa K Pa3JIMYHbIM NPOAYKTaM HUJIN

ycayram

1,2,3

IIpyHIMI eIMHOHAYAJIMSA — JIEJIETUPOBaTh PabOTy COTPYJHHUKY BIIpaBe
TOJIBKO €I'0 HeIOCPEACTBEHHBIN PYKOBOAUTENb.

IIpuHIUN orpaHMYeHusA— Y JI000r0 PyKOBOJIUTENS JOKHO ObITh
CTPOTO OINPEIEICHHOE KOJIUYECTBO MOAYMHEHHBIX

IIpuHuun cobmaroaeHns NPaB M 00A3aHHOCTEH — 3alpeIIeHO
JIeNIerupoBaTh PYHKIUU COTPYTHUKAM, B JOJDKHOCTHBIE MHCTPYKIUH
KOTOPBIX 3TH (DYHKIIMU HE BXOJST

3,4,5

JloBeprie— BO3MOKHOCTH COTPYJAHUKH OpaTh HA ce0st
OTBETCTBEHHOCTD 32 NPUHATHIE PelleHus.

IIpu3Hanue — oTMEYalOTCS JIM 32CJIYIH CHEHHATHCTOB
I'oprocTh — HACKOJIBKO COTPYAHHMK rOpaAMTCsS padoToil u
B/IOXHOBJICH HA HOBbIE Pe3YJIbTAThI..

1,35

CnpaBouHasi nHGOpMALMA - UCIIOIB3YETCS BO BCIIOMOTATENbHBIX,
CITY»EOHBIX TEJIIX

HopmaTtuBHasi uH(popManusi —-HOpMaTHUBHBIC aKThI, TPUMEHSIEMbIE B
YIIPaBIICHUH.

AHanuTudeckast vHGopMaUMs -CBEICHUS O TEXHOIOTHSIX,
000pyTIOBaHUHU.

1,2,3

Crparernyeckue IIaHbl — ONPEACISAIOT JOJITOCPOUYHBIE €N
NPEANPUITHUS

TakTH4yecKHue MIaHbl — ONUCHIBAIOT TAKTUKY, KOTOPYIO IUIAHUPYIOT
WCITOJIB30BAaTh JUISl TOCTHUIKEHUS LIEJIEH, IIOCTABIICHHBIX B
CTPATETUYECKOM IIJIaHE.

OnepaTtuBHbIe IUIAHBI — KPATKOCPOUHBIE (MEHEE ro/1a) MJIaHbl,
pa3pabaTbIBaeMble JJIsl pealn3alii KOHKPETHBIX AeHCTBHIM

1,2,3

IIpeaBapuTe/bHBIN KOHTPOJIb — OIICHKA TTepe] HauajaIoM paloTHl.
Texkyluii KOHTPOJIb — PEATU3YETCs HEMOCPEACTBEHHO B IIPOLIECCE
paboTHI.

3aKJII0YNTEIbHBII KOHTPOJIb — II03BOJISIET OLIEHUTh KOHEUHbIN
pe3ynbTaT paboTHI.

1,2,3,5

BepTukajnbHasi KOMMYHHKAIMS — MEXIY YPOBHSAMH YIPABJICHHUS.
Topu3oHTaNbHASI CBA3b — MEXKIY COTPYIHUKAMH OJHOTO YPOBHSL.
®opmanbHasi KOMMYHMKaNUs — opuLuaibHbli 0OMeH nHpopManuen.
HedopmanbHass KOMMYHUKALIMSA — MEKIMYHOCTHOE B3aUMO/ICHCTBUE




COTPYJIHUKOB.

1,2,3,5

MeXITHYHOCTHBIN KOHPIMKT — pasHOIIacus MEXAY COTPYAHUKAMH.
BHYTPpMIMYHOCTHBIA KOH(PIMKT — BHYTPEHHEE TPOTUBOPEUHE
4eJI0BEKa, CBS3aHHOE C 00SI3aHHOCTAMU.

Me:xny noapasaeJieHUIMH — IPOTUBOCTOSTHUE NIOIpa3/IeTICHUI
KOMIIaHUH.

Me:xay pyKOBOACTBOM H IEPCOHATIOM — PA3HOIJIACHUS 110 BOIIPOCaM
3apa00THOM IIATHI, YCIOBHI Tpyaa

10

1,2,4

NHTYUTHBHBII MeTO — OCHOBBIBACTCS HA JIMYHOM OIBITE U
OLL[YILIEHUSX.

MHoroBapuaHTHOe penieHHe— BbIOOD B MMOJIb3Yy KaKOH-TO OJHOU U3
MHOKECTBA aJIbTEPHATUB

CnoHTaHHBI MeToJ— 0a3UpyeTcs Ha SMOIUSAX CaMOro MEHeKepa

11

1,2,5

I'ndkocTh — CrIOCOOHOCTB aaNTUPOBATHCS K U3MEHEHUSIM
KoMmiekCHOCTb — y4eT BceX (DakTOpOB, BIMSIOIINX HA JIEATEIbHOCTh
OpraHM3alyHy.

KoHTpOoJIb — CUCTEMHBII MOHUTOPUHT PEANM3allN BCEX MEPOIIPUATHI
U UX OLICHKA

12

1,2,3

IIpenBapuTe/bHBIH KOHTPOJIb — aHAINU3 IIEPE BHIIIOJHEHUEM PadoOT.
Texkyumii KOHTPOJIb — MOHUTOPHHT IPOIIECCOB B MIEPBOE BPEMSI.
3aK/II04uTeIbHbIH KOHTPOJIb — aHAJIN3 PE3YJIbTATOB JI€ATEIbHOCTH

13

1,2,5

S3bIKoBBIE Gapbepbl — TPYAHOCTH B TEPMUHAX U BBIPAKCHUSIX.
JcTeTHYecKUue Dapbepbl — HEONPATHBIN BHEIIHUI BU, HEPSIUIMBOCTh
Bapbepbl 3Mo1uii— pa3Hble 0JIMHAKOBELIE U OJIMHAKOBBIE COOOIICHHUS

14

1,5

Komnpomuce — nouck penieHuii, ycrpauBaroumx 00e CTOpOHBI.
CoTpyaHn4€ecTBO — IIOMCK B3aMMOBBITOIHOTO PELIEHMUS.

15

2,3,5

Pa3pa6orka pemenusi — pa3paboTKa BApUAHTOB BO3MOXHBIX PEIICHHIA.
IIpunsATHE peneHus: —IpUATHE PEIICHUS PYKOBOIUTENEM, pa3paboTka
IJIaHA JIEUCTBUM

KoHTpoJib peanu3anum — MOHUTOPUHT peaTn3alii pelHIeHu.

16

1,2,4

Pecypcbl — yem Ooiibliie TaHHBIX, TEM 00Jiee 000CHOBAaHHOE pEIlIEHUE.
OpraHu3anMoHHasi CTPYKTYpa — UepapXusi U pa3BUTOCTh CBA3EH B
KOJUIEKTHBE

KopnopaTuBHasi KyJbTypa— IIEHHOCTU 1 HOPMBI KOJIJIEKTHBA
NpEAIPUATHS




