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JU1s OLIeHKH Cd)ODMI/IDOBaHHOCTI/I KOMIICTCHIIUHN

OIIK - 3 Cnioco6eH pa3pabarsiBaTh 000CHOBAaHHBIE OPraHU3AIMOHHO-YIIPABICHYECKUE PEILICHHS
C YYETOM HMX COLIMAJIbHOM 3HAYMMOCTH, COACHCTBOBATh UX pean3alliu B YCIOBUSIX CIOXKHOMN U
JMHAMHUYHOM Cpesibl U OLIEHUBATh UX MOCIEICTBUS.

NOIIK-3.1 3HaeT 0CHOBHBIE METOIBI M MOJICJIM MPUHATHUS OPraHU3aIMOHHO-YIIPABICHYECKUX
peLIeHui.

NOIIK-3.2 YmeeT 000CHOBBIBATH, pa3pabaThiBaTh U PEaIM30BbIBATH OPraHU3aIIMOHHO--
YIpaBIEHYECKUE PELICHNUS, OLIEHNBATh 0’KUJAEMbIE PE3YJIbTAThl IPEIaraeMblxX
OpraHU3aIl[MOHHO-YIIPABJIIEHYECKUX PEIICHUHN, TPOBOIUTE OLIEHKY OpTaHU3aI[MOHHBIX U
COLIMAJIHBIX IIOCJIEICTBUN IPUHATHIX PELICHUN.

HOIIK-3.3 Brnageer HaBbIKaMu pa3pabOTKH 000CHOBAHHBIX OPraHU3AIMOHHO-YITPABICHUECKHE
pEIIeHHUs C YY4ETOM HX COLIMAIbHOM 3HAYMMOCTH, COACHCTBOBATh UX PEaM3alluU B YCIOBHSIX
CJIO)KHOM M TMHAMUYHOM CpeZibl U OLIEHUBATh UX MOCIEACTBHUS.

Paszaun 2023



3akpbIThIE 3aJaHUS HA YCTAHOBJIEHNE COOTBETCTBHS

I/IHCprKI[I/Iﬂ AJId BBINIOJIHCHUSA 3aJaHUA: npoanaﬁTe TEKCT U YCTAHOBUTE

COOTBETCTBHUEC

Oomenpodeccnonaabuasg komnerenuusa OINK-3

HNuaukarop: MOIIK-3.1
Bpemst Ha oTBeT: 2 MHH.

3apanme 1 : YcTaHOBUTE COOTBETCTBUE MEK/y THIIAMM MEKIYHAPOAHOH OPMEHTALMHU
(upMBI U UX CYIITHOCTHBIM OTTUCAHUEM.

JIeBblii CNNUCOK H IIpaBblii cniicok

1) Komnanus paccMaTpuBaeT MUpP Kak €IUHBIN PBIHOK,

A) DTHOLEHTpUYECKas o
CTpeMI/ITCSI K FJ'IO6aJ'II)HOI/I CTaHI[apTI/ISaHI/H/I.

2) Pemienusi npuHUMAIOTCS B IITA0-KBAPTUPE U

b) Ilomuuentpuueckas
TPaHCIUPYIOTCA (hUTHATIaM.

B) 3) YmpaBnenue ACIICHTPATN30BAHO: KaX10€ MOApa3iesieHre
Pernonnentpuyeckast aIalITUPYETCS K JIOKAITBHOMY PBIHKY.

4) ®okyc Ha MEKHAIMOHAJILHOW UHTErPallii BHYTPH

I') 'eonienTpuueckas maxpoperuona (EC, USMCA).

3anumure BbIOpaHHbIe HMQPBHI M0 COOTBETCTBYWIIMMHU O0YKBAMM:

A b B I

HNuaunkarop: NOIIK-3.1
Bpems Ha oTBeT: 2 MHH.

3a)131me 2: ConocTaBbTE THIIbI MAapKETUHIOBLIX JaHHBIX C IPUMCpPAMHU UX UCTOYHUKOB.

‘ JleBBIii ciicok ” IIpaBelii ciicoK ‘
‘ A) IlepBuunsnie KOJ‘II/I‘ICCTBCHHHC” 1) UN Comtrade: cTaTHCTHKA BHEIIHEH TOpFOBJ‘II/I.‘
‘ b) [lepBuuHbie Ka4YeCTBEHHbIE ” 2) OHnaifH-aHKeTa MOKyTaTesei. ‘
‘ B) Bropuunsie KoaneCTBeHHHe” 3) ApxuB CRM-nipojax KoMIaHUU. ‘
‘ I') Bropuunbsie BHyTpeHHUE ” 4) I'myOuHHBIE HHTEPBBIO ¢ Oopinion-leaders. ‘

3anummure BoIOpaHHbIe HUGPHI 10 COOTBETCTBYIOIINMH OYKBAMM:

A b B I

HNuaukarop: MOIIK-3.1
Bpemst Ha oTBeT: 2 MHH.




3aganue 3: YcTaHOBUTE COOTBETCTBUE MEKY METOJAAMM BBIOOPKH U UX
XapaKTEPUCTUKOM.

JIeBblii CNUCOK H IIpaBblii ciucok
A) Ilpocras
. 1) OT6op no 3apaHee 3alaHHBIM JI0JISIM T10JIa U BO3pacTa.
ciydaiiHas
2) Kax/1plii 31eMEHT COBOKYITHOCTH UMEET PABHBIN LIaHC ObITH
b) KsoTHas
BBIOPAHHBIM.
B) «CHexHbII KOM» H 3) LlenHo¥ HaOOp pECIOHIEHTOB YePEe3 PEKOMEHAALINH. ‘
I') DxcneprHas H 4) Ot6op mo mpodecCHOHATTBHON KOMITETCHITHH. ‘

3anummnTe BoIOPpaHHBbIE HU(PHI 101 COOTBETCTBYKIIMMH OYKBAMM:

A b B r

Nuankarop: MOIIK-3.1
Bpemst Ha oTBeT: 2 MHH.

3ananmue 4: ConocraBbTe (OPMBI BHIX0/Ia HA PHIHOK ¥ YPOBEHb KOHTPOJISI/pUCKa.

JIeBblii CUCOK H IIpaBbiii ciucox

. 1) Beicokuii KOHTPOJIb, BHICOKUI PUCK, TIOJTHAS

A) KocBeHHBII 3KCTIOPT
COOCTBEHHOCTb AKTHBOB.

b) Jlunienznonnoe 2) MuHMMaJIbHBIA KOHTPOJIb, HU3KUN PHUCK,
CorJaleHue MCII0JIb30BAaHUE TIOCPEIHUKA.
B) CoBmecTtHOE 3) Cpennuii KOHTPOJIb, Pa3JeIeHUE PUCKOB C
NpEATPUATHE MMAPTHEPOM.
I') 100 % nouepnssa 4) Huzkuii KOHTpOIb, CPeAHUN PUCK, HO direct-KOHTaKT
KOMIIaHUS C IUJIEPOM.

3anumure BbIOpaHHbIe HMQPBHI M0 COOTBETCTBYHIMMHU O0YKBAMM:

A b B I

HNuaukarop: NOITK-3.1
Bpems Ha oTBeT: 2 MHH.

3aganue 5: YcTaHOBHUTE COOTBETCTBUE MEXYy KOHKYPEHTHBIMH cTpaTerusimu M.
IlopTtepa u ycnoBusimMu ux 3¢p(HEeKTUBHOCTH Ha MEXAYHAPOIHOM PHIHKE.

JleBblii cIUCOK H IIpaBblii ciicox ‘
A) JIunepctBo 1o 1) V3kuil HUIIEBOM CErMEHT ¢ YHUKAJIbHBIMU
U3JIepKKAM MOTPEOHOCTSMH.

b) luddepenunanus H 2) CraHaapTU3UpPOBAHHBINA MPOIYKT, KECTKUMN KOHTpOJ‘IB‘




JleBBlIii ciicok H IIpaBelii cicok

H 3arpar.

3) llInpoxuii ppIHOK, YHUKAJIBHOCTb MIPOAYKLIUH,

B) ®oxkyc (ueHoBoi) CWIBHBIN OpeHJI.

I') ®okyc 4) Humra, KOHKYpEHIIUS [IEHOU 3a CUET JIOKATBHBIX
(muddepenmmanis) U3/IepIKEK.

3anumure BoIOpaHHbIie HMQPHI 01 COOTBETCTBYHOIIMMHU OyKBAMHU:

A b B r

Nuankarop: MOIIK-3.1
Bpemst Ha oTBeT: 2 MHH.

3aganue 6: Comnocrasbre 6a3zucel MHKkoTepMc-2020 1 BKII0OYaeMble PACXO/Ibl B
AKCTIOPTHYIO LIEHY.

JleBbIi .
IIpaBelii ciucok
CIIMCOK
A) EXW H 1) ToBap + morpy3ka Ha Cy/IHO B IOPTY OTIIPABJICHHUS.
B) FOB 2) ToBap u pacxojasl MpoJIaBlia 10 CKJIaja MOKYIMAaTes, BKIIOYast
MTOIUIAHBI.
B) CIF H 3) ToBap, ¢ppaxT, CTpaxoBaHUE 0 MOPTA HA3HAYCHUSI.
I') DDP H 4) Tonpko TOBap Ha CKJIaJe MPOJIABIIA.

3anummure BoIOpaHHbIe HUGPHI 10 COOTBETCTBYIINNMH OYKBAMM:

A b B r

Huaunkarop: MOIIK-3.2
Bpems Ha oTBeT: 2 MHH.

3ananue 7: ConocTaBbTE METOAbI YCTAHOBJIEHHUS IKCIIOPTHOM EHbI U NX
XapaKTEPUCTHUKY.

JleBblIii ciicok H IIpaBelii ciicok

A) Cost-Plus 1) llena ¢popmMupyeTcst OT BOCIPpUHUMAEMOMN IIEHHOCTH

MoTpeduTeNEM.
b) KonkypeHntHoe H 2) OtnpaBHasi TOUKa — Mpanc-JIUAEpbl OTPACIH.
B) LlenHoctHOE H 3) Uzpepkku + 11e51€BOM MapKUHATIBHBIN MPOIICHT.
I) 4) Pa3Hble 1IEHBI 110 CTPaHAM C YYETOM JIACTUIHOCTH

HuddepenmupoBanHoe crpoca.




3anummure BoIOpaHHbIe HUGPHI 10 COOTBETCTBYIINNMH OYKBAMM:

A

b B r

HNuaukarop: MOITK-3.2

Bpems Ha oTBeT: 2 MHH.

3ananue 8: YcraHoBUTE COOTBETCTBHUE MEXIy YPOoBHsIMH npoaykra (Kotiep) u

BKIIFOYa€MbIMU 3JICMCHTAMU.

JleBbIil CIUCOK

IIpaBblii ciucok

A) Anpo

b) PeanbHblii poayKT

2) byayume ynydiieHus, pacuiipeHne acCOPTUMEHTA.

B) PacimpeHHbli IPOIYKT H

1) ®usnveckue XapakKTepPUCTHKHU, OpEH/I, TH3aliH. ‘

3) CepBuc, rapanrtus, 10CTaBKa.

I') [TorennmanbHbIH
MIPOTYKT

4) HemarepuanbpHas BbIroz1a, paau KOTOpOi
MOKYHAloT.

3anumunTe BhIOPpaHHBbIE HU(PHI 0] COOTBETCTBYKIIMMH OYKBAMM:

A

b B r

HNuanukartop: UOIIK-3.2

Bpemst Ha oTBeT: 2 MHH.

3ananue 9 : ConocraBbTe CTPATEruu NPOAYKTOBOM aJaNTALMM U UX KPATKOE OINKCAHUE.

JleBBIN cIMCOK

IIpaBblii ciucok

A) Iloanas
CTaHJAPTH3ALIUS

1) Co3nanue paaukaabHO HOBOTO MPOAYKTA JUIs
NOTPEOHOCTEH phIHKA.

b) Yactuunas
ajanranus

2) 3meHeHne BKyca/yIaKoBKH, SIAPO COXPAHSIETCS.

B) NunoBarus aist
pBIHKA

3) Hukakux u3sMeHeHul, KpoMe si3bIKa HHCTPYKIUU.

I') /IByxypoBHeBas
ajanranus

4) Peau3aiiH simpa ¥ pacIMpeHHBIX aTpUOYTOB OJTHOBPEMEHHO.

3anumure BbIOpaHHbIe HMQPHI M0 COOTBETCTBYWIMMHU O0YKBAMM:

A

b B I

HNuaunkarop: MOITK-3.2

Bpems Ha oTBeT: 2 MMH.

3aganue 10: ConocraBbTe HHCTPYMEHTH KOMIIEKCHBIX MAPKETHHI OBbIX
komMmyHukanuii (IMC) u ux KIt04eBbI€ 3a1a4H.




JleBblIii cniicok H

IIpaBelii ciMcok ‘

A) Pexnama

1) YcraHoBlIeHUE MEPCOHAJIBHOI'O KOHTAKTa U 3aBCPHICHUC
CACJIKH.

B) PR [

2) [InaTHOE HEMMYHOE NPOABMKEHNE UAECHU WIH TOBapa. ‘

B) JInunble npogaxu

3) Ympasnenue B3aumooTHomeHussMu co CMU u
00IIECTBEHHOCTHIO.

I') Liudposoii

MapKCTHUHI

4) Jluanor B peaJbHOM BPEMEHH, MEPCOHATU3UPOBAHHBII
KOHTCHT.

3anumnTe BoIOpaHHBbIE HU(PHI 0] COOTBETCTBYKIIMMH OYKBAMM:

A

b B r

HNuanukartop: MOIIK-3.2

Bpemst Ha oTBeT: 2 MHH.

3ananue 11: Cootnecure nudposbie KPI ¢ nx conepxanuem.

‘ JleBblii cnncmc” IIpaBblii ciucok |
‘ A) CTR ” 1) CpenHsisi CTOUMOCTD LIETIEBOTO JEHCTBUSA. |
‘ b) CPA ” 2) CoOoTHONIEHHUE 10X0/1a OT PEKJIaMbl K 3aTpaTaM. |
‘ B) ROAS ” 3) Jloms ymeammx co CTpaHuIbl 0e3 B3aHMoneﬁCTBHﬂ.|
‘ I') Bounce Rate” 4) OTHOLIEHHUE KIIMKOB K IOKa3aM OObsBICHHUS. |

3anumnTe BhIOPpaHHBIE HU(PHI 101 COOTBETCTBYKIIMMH OYKBAMM:

A

b B r

HNuaunkarop: MOITK-3.2

Bpems Ha oTBeT: 2 MMH.

3aganue 12: YcTaHOBUTE COOTBETCTBHE MEXAY BUAAMHU YIIAKOBKH U X OCHOBHOM

byHKIHEH.

JleBbIil CITUCOK H

IIpaBblii cIUCOK

A) TpancnoprtHas H

1) I'pynnupoBka HECKOJIBKUX €IUHULL AJIs1 JTOTUCTUKH.

b

) 2) MuHuMU3a1us 3K0JIOTUYECKOTO CIeAa.
IToTpeOutenbckas
B) I'pyninosas H 3) 3ammra npu MexAyHapOJAHON MEPEBO3KE.

I') Oxonoruunas

4) NadpopmupoBanue u ynoOCTBO ik KOHEYHOTO
H0JIb30BATEIS.

3anummnTe BIOpaAHHBbIE LU (PHI 0] COOTBETCTBYIOINMH OyKBAMU:




HNuaukarop: NOITK-3.2

Bpems Ha oTBeT: 2 MMH.

3aganue 13: ConocraBbTe 00BEKThI HHTENJICKTYAJbHOH COOCTBEHHOCTH U
3alUIAeMbIE MU 3JIEMEHTHI.

JleBBIi CIUCOK

H IIpaBbiii cIMCcoK

A) Iatent

” 1) BusyanbHO-3CTeTHUECKUN OOIHK U3/CIHS.

b) ToBapHbslii 3HaK

2) TexHOJOTHYECKOE PEIICHUE, 00eCTIeUnBaloNIee
HOBH3HY.

B) ITpombinieHHbII

obpasery

3) Ha3BaHue, jJ0roTHI, CJIOTaH.

I') Kommepueckas TaitHa

4) KondunennuanpHas nadopmarus, garomias
IIPEUMYILLECTBO.

3anummure BoIOpaHHbIe HUGPHI 0] COOTBETCTBYIOIINMH OYKBAMM:

A

b B I

HNuaunkarop: MOIIK-3.3

Bpemst Ha oTBeT: 2 MHH.

3aganue 14: ConocraBbre MapkeTHHroBble KPI 11 nx BBIYMCINTENBHBIN CMBICI.

JleBbIit .
IIpaBelii ciucok

CIHCOK
A) Market 1) OTHOIIEHNE CTOMMOCTH NMPUBJICYEHUS K TOKU3HEHHOM MPUOBLIH
Share KIIMEHTA.
b) CLV H 2) Honst mponak koMmaHuH B 0011eM 00bEME PhIHKA.
B) CAC H 3) IIporuo3HeIil 10X0A OT KJIMEHTA 32 BCIO HCTOPUIO OTHOIICHUH.
I') NPS H 4) nnexc TOTOBHOCTH PEKOMEH0BATh OpEH .

3anummure BoIOpaHHbIe HUGPHI 10 COOTBETCTBYIINNMH OYKBAMM:

A

b B r

HNuaukarop: MOIIK-3.3

Bpems Ha oTBeT: 2 MHH.

3ananue 15: CooTHECUTE HCTOYHUKH MAPKETHHI-UHTE/UIH/IZKEHC U TUIl CUTHAJIOB O
HOBBIX BO3MOXHOCTIAX.




JleBbIi CIUCOK

IIpaBblii ciucok

A) TamoxxeHHas CTaTI/ICTI/IKaH

1) IIpopbIBHBIE TEXHOJIOTHH U MAaTEHTHBIE KJIACTEPHI

b) Con-mMenna MOHUTOPUHT H

2) 3aMeHeHust 00bEMOB UMITOPTA/IKCIIOPTA.

B) [TaTentHbie 6a3bl

3) TpeHabl TOTPEOUTETHCKUX HACTPOCHUH.

I') BenuypHble HOBOCTH H

4) I'opsiunie cerMeHThl, KyJa U1yT UHBECTULIUH.

3anumure BbIOpaHHbIe HMQPHI M0 COOTBETCTBYHIMMHU O0YKBAMM:

A

b B I

HNuaunkarop: MOIIK-3.3

Bpemst Ha oTBeT: 2 MHH.

3aganue 16: Ycranosute coorBeTcTBre Mexay npuHuunamu CSR (ISO 26000) u ux

KpaTKUM OITMCAHUCM.

JleBBIN cIMCOK

H IIpaBblii ciucox

A) IIpo3paunoctb

H 1) Yuér oxxuganuii 3aMHTEpECOBAHHBIX CTOPOH.

b) IlogoTuéTHOCTH

2) OTKpBITOE pacKpbITHE HHPOPMALTUHN O
NEUCTBUSIX U BO3AECHCTBUU.

B) BosneueHune cTelK-X0IAepOB

3) ['0TOBHOCTb MPUHATH OTBETCTBEHHOCTH 32
IIOCJIE/ICTBHS PEILICHUN.

I') [IpuHIIMTT 3aKOHHOCTH

4) CobmoieHre BCceX MPUMEHUMBIX
HOPMATHUBHBLIX aKTOB.

3anumure BoIOpaHHbIe HMQPHI 0] COOTBETCTBYHOIMMHU OyKBAMHU:

A

b B r

Kiaroun K 3aganusam

Homep Bompoca [IpaBuiIbHBIN BapUaHT OTBETA
1 A—>2 b—>3 B—o4 T'—>1
2 A—-2 b—-4 B—>1 I'—>3
3 A—-2 b—>1 B—->3 I'—>4
4 A—->2 b—>4 B—->3 I'—>1
5 A—>2 b—->3 B—-4 I'—>1
6 A—-4 b—>1 B—>3 I'—>2
7 A—-3 b—>2 B—->1 I'—>4
8 A—-4 b—>1 B—>3 I'—>2
9 A—-3 b—>2 B—>1 I'—>4
10 A—-2 b—->3 B—->1 I'—>4
11 A—-4 b—>1 B—-2 I'->3
12 A—-3 b—>4 B->1 I'—>2
13 A—-2 b—>3 B—->1 I'—>4




14 A—-2 b—-3 B—>1 I'—>4

15 A—-2 b—>3 B—>1 I'—>4

16 A—-2 b—-3 B—->1 I'—>4

3akpbIThie 32IaHHS HA YCTAHOBJIEHHE ITOCJIEI0BATEILHOCTH

HNHcTpyKius A5 BHINOJHEHHUS 3aJaHUS: POYUTANTEe TEKCT U YCTAHOBUTE
NOCJIe/10BATEeIbHOCTh

Ooenpodeccuonaabuag komunerenunsa OIK-3

HNuaukarop: MOITK-3.1
Bpems Ha oTBeT: 4 MUH.

3ananmue 1: (3akpeITHIN BOIPOC HA YCTAHOBJICHHUE MOCIEA0BATEIIBHOCTH)
Onpenenute MOPAI0K pa3padOTKH CONMATBLHO-0TBETCTBEHHON MEXTyHAPOTHON
MapKETUHIOBOW CTPATETHH.

BapuanTe! oTBeTa:

A) Ormpenienienne 3HAYUMBIX COLIMAIBHBIX MPOOJIeM CTpaH-Lienen
b) ®opmuposanue neneit CSR-crpaternn u KPI

B) Unrerpamus CSR-uHULIUATUB B MAPKETUHT-MHUKC

I') MonuTopusr u nmyoaudHast OT4ETHOCTH 10 AP dekTy

3anummTe COOTBETCTBYIIIYIO MOC/IEI0BATEIbHOCTh NU(P C/IeBA HANIPABO:

HNuaukarop: NOITK-3.1
Bpems Ha oTBeT: 4 MUH.

3ananme 2: PaccraBbre 3Tamnsl decision-support-uccjiegoBaHus 15l BHIOOpa phIHKA, €CIIN
IPOAYKT CBSI3aH C COLMAIBHONW 4yBCTBUTEIBHOCTBIO.

Bapuants! oTBeTa:

A) Ormpenienenue KIIOYEBBIX COLMATbHO-3THYECKUX HHAUKATOpoB (SEI)
b) Coop BrOpruHBIX MaHHBIX 10 SEI

B) IlocTpoenne MHOTOpakTOpHOI MOAETH PaHKUPOBAHUS CTpaH

I') Be16op Ton-3 rocynapcts uisi MUII0Ta

3anummuTe COOTBETCTBYIIIYIO MOC/IEI0BATEIbHOCTh NM(P C/IeBA HANIPABO:

HNuaukarop: NOIIK-3.1
Bpems Ha oTBeT: 4 MUH.

3aganue 3: Onpenenute NpaBUIbHYIO [IOCIEI0BATEILHOCTD KPayACOPC-NUCCIeA0BAHUSA
JUUISL TECTa YCTOMYMBOM YITAKOBKHU Cpasy B TPEX CTpaHax.



Bapuanrsr:

A) OT60p oHIAWH-TIIIATGHOPM B MOJEPATOPOB

b) 3anyck yemneHka ¢ IpOTOTUIIOM

B) Co6op uaeit u ObICTpBIN KOHTEHT-aHAIN3

I') Ilpuopuruzanus uneit u popmupoBanre MVP-10poxHOI KapThl

3anumnTe COOTBETCTBYHIIYIO MOC/I€10BATEIbHOCTH HU(P cjieBa HANPABO:

HNuaukarop: MOITK-3.1
Bpems Ha oTBeT: 4 MUH.

3ananue 4: Onpeaenure NpaBUWIbHYIO MOCIEA0BATEIbHOCTh KPaYyACOPC-UCCIeI0BAHUS
JUISL TECTA YCTOMYMBOM YIIAKOBKHU Cpa3y B TPEX CTpaHax.

Bapuanrsr:

A) OT60p oHIAWH-TIIIATHOPM B MOJEPATOPOB

b) 3anmyck yenmneHpxka ¢ IpOTOTUIIOM

B) Co6op uaeit u ObICTpBIN KOHTEHT-aHATN3

I') Ilpuopuruzanus uneit u popmupoBanre MVP-10poxHOI KapThl

3anummuTe COOTBETCTBYHIIYIO MOCJI€10BATEIbHOCTH HU(P cjieBa HANIPABO:

HNuaukarop: MOITK-3.1
Bpems Ha oTBeT: 4 MUH.

3apanue S: Onpeaenute NopsiAOK BHeApeHUS MoeabHoi ¢padpuku (lighthouse) B
NPUHUMAIOIIEH CTpaHe ¢ BBICOKOM Oe3paboTurieil.

BapuaHTsr:

A) Ilognucanue memopanagyma o KPI 3aHSITOCTH ¢ TpaBUTENBCTBOM
b) Co3nanue yueOHbIX HEHTPOB Ha 0a3e TEXHUKYMOB

B) 3anyck nuioTHOTO Mpon3BoACcTBEHHOTO yuyacTka «Industry 4.0»
I') MacmrabupoBaHue U MOJIHBIN TpaHCEp TEXHOIOTHI

3anuimmnTe COOTBETCTBYHIIYIO MOC/I€/10BATeIbHOCTH HU(P cjieBa HANIPABO:

HNuaukarop: MOITK-3.1
Bpems Ha oTBeT: 4 MUH.

3apanue 6: Onpeaenure NOPSAOK MOATOTOBKY AU (PepeHuPOBAHHOI IEHOBOM
MOJIMTHKH JUIsl COLMAIIBHO YS3BUMBIX TPYIII B PA3BUBAIOLIEHCS CTPaHE.



Bapuanrsr:

A) UnenTudukaius rpymnm 4epe3 Coll-IeM. JaHHbIC

b) Pacuér nepekpéctHoro cydcuaupoBanus (tier-pricing)
B) Cornacoanue monenu c perymsitopom 1 NGO

') 3anmyck muioTa u cOop 0OpaTHOM CBSI3U

3anuimuTe COOTBETCTBYHIIYIO MOC/I€10BATEIbHOCTH HU(P cjieBa HANPABO:

HNuaukarop: MOITK-3.1
Bpems Ha oTBeT: 4 MUH.

3ananue 7 Pacnono)XuTe 3Tamnbl CO3/JaHNs CHCTEMbI BAJIIOTHOIO Xe:KUPOBAHUS J1JIsI
AKCIOPTHBIX MOCTABOK KU3HEHHO BAXKHBIX JIEKAPCTB.

Bapuanrsr:

A) OreHKa BaTFOTHBIX TMTOTOKOB M OKCITO3UIIHH

b) Bri6op unctpymenTtos (¢opBapsl, oniuonsl, NDF)

B) YTBepxkaeHue TMMUTOB M KOHTPAreHTOB Ka3HAYEHCTBOM
I') MonutopuHT 3GHEKTUBHOCTH U KOPPEKTUPOBKA MOTUTHKH

3anummnTe COOTBETCTBYHIIYIO MOCJI€10BATeIbHOCTH HU(P cjieBa HANIPABO:

HNuaukarop: MOITK-3.2
Bpems Ha oTBeT: 4 MUH.

3ananue 8: Onpenenute NoCiIeA0BaTEILHOCTD aIaNTalliy PELENTYPhl HAITUTKA MO/
XaJIJIb-HOPMBbI B CTpaHE BBO3A.

BapuaHTsr:

A) Ananu3 mapuaTckux TpeOOBaHUN K HHIPEIUEHTAM
b) 3amena/uckioueHne 3anperéHHbIX KOMIOHEHTOB
B) Ilonyuenue ceprudukara Halal

I') UudopmupoBanue motpeduTeneii Ha ITUKETKE

3anuimmnTe COOTBETCTBYHIIYIO MOCJI€/10BATEIbHOCTH HU(P cjieBa HANIPABO:

HNuaukarop: MOITK-3.2
Bpems Ha oTBeT: 4 MUH.

3ananue 9: PaccraBpTe maru BHeapenus konnenuuu Design for Recycling nis
TPAHCIIOPTHON YIIaKOBKHU.



Bapuanrsr:

A) Ilpoenenne LCA-aynura Tekyien ynakoBKH

b) Peausaiin matepuaioB M KOHCTPYKIIHIM

B) 3anyck nuinoTHOTrO mapTHEPCTBA C EPepadOTINKOM
') MacmrabupoBaHue perieHus: Ha BCIO JINHEHKY

3anuiuure COOTBETCTBYHOIYIO MOCJIET0BATEJIBbHOCTD III/I(l)p C¢JieBa HaMpaBo:

HNuaukarop: MOITK-3.2
Bpems Ha oTBeT: 4 MUH.

3aganue 10: Onpenennure NOpsAAOK JOKAIU3ALMA KOMMYHUKAIIMOHHON KaMIIaHUY POTHB
MUIIEBbIX 0TX010B.

BapuaHnTsr:

A) HccnenoBanue KylIbTYPHBIX Ta0y U IPUBBIYCK TUTAHUS
b) Pa3paboTka moKagbHBIX KIIFOYEBBIX COOOIEHUIN

B) A/B-tecT kpeaTHBOB B IIM(PPOBHIX KaHAIAX

I') MaccoBblii 3ammycKk KaMITaHUH

3anummnTe COOTBETCTBYIUIYIO MOC/IEI0BATEIbHOCTh NU(P C/IeBA HANIPABO:

HNuaukarop: MOITK-3.2
Bpems Ha oTBeT: 4 MUH.

3apanme 11: PaccTaBbTe maru nocTpoeHUsI OMHMKAHAJIBHOM MOJIEPKKU KIHEHTOB €
OB3 (orpann4eHHBIMH BO3MOXKHOCTSIMH 3710POBBS).

Bapuanrtsr:

A) Aynut undpoBsix U ohraitH-0apbepoB 10CTyMa

b) O6yuenue nepcoHana HHKIIO3UBHOMY CEPBHCY

B) 3anyck aganTuBHBIX KaHaNOB (voice-bot, web-accessibility)
I') Ouenkxa NPS-OWD u koppekTupoBKa Mpo1eccoB

3anummTe COOTBETCTBYINIYIO MOC/IEI0BATEIbHOCTh NU(P C/IeBA HANIPABO:

HNuankarop: MOIIK-3.3
Bpems Ha oTBeT: 4 MUH.

3anganme 12: Onpenenure MOCieI0BATEIBHOCTh CEPpTHPHUKAIIMY GHOpa3IaraeMoii
TPaHCNOPTHOM ynakoBku st EC.

Bapuanrtsr:
A) Ilposepka pernamenta EN 13432



b) IlpoBenenue 1a00paTOPHBIX UCTIBITAHUHN (KOMIIOCT, TOKCUYHOCTD)
B) [ToaroroBka Texaoche sl aKKPEAUTOBAHHOTO OpTraHa
I') ITonyuenue mapkupoBku «OK Compost Industrial/Home»

3anummnTe COOTBETCTBYHIIYIO MOC/I€10BATEIbHOCTH HU(P cjieBa HANPABO:

HNuaukarop: MOITK-3.3
Bpems Ha oTBeT: 4 MUH.

3ananue 13: Pacnonoxxure maru penHXKMHUPUHTA LETOYKHU OCTABOK /11 COKPALIEHU ST
BbIOpocoB CO: (Scope 3).

Bapuanrsr:

A) Co6op nannbix o CO: oT noctaBUIMKoB (Scope 3 inventory)

b) OnTumusanus MapupyToB U MOJAJIbHOCTb (MOPCKOM — KEJIE€3HOJOPOKHBII)
B) 3akmtoueHne KOHTPAKTOB Ha 3eNIEHYIO ieKTpodHepruto (PPA)

I') Oruér CDP u Banumanwms neneit SBTi

3anuimmnTe COOTBETCTBYHIIYIO MOCJI€10BATEIbHOCTH HU(P cjieBa HANIPABO:

HNuaukarop: MOIIK-3.3
Bpems Ha oTBeT: 4 MUH.

3ananue 14:

Onpenenure nocienoBarenbHOCTh ogaun PCT-3asiBKM 1)1 cTapTana ¢ COUMaibHbIM
MIPOJTYKTOM.

BapuaHTsr:

A) IlaTeHTHBII MOUCK U OLIEHKA MaTEHTOCIIOCOOHOCTH

b) IMonaya mexxaynapoaHoii 3assku PCT

B) Ionyuenue mexryHapoaHoro nouckoBoro otyéra (ISR)
') BeiGop HanmoHanbHbIX (a3 U 1ojava JOKaJIbHBIX TaKETOB

3anuiumTe COOTBETCTBYIOIYIO MOCJIEA0BATEILHOCTh HM(PP ciieBa HANPABO:

HNuanukarop: MOIIK-3.3
Bpems Ha oTBeT: 4 MUH.

3apanme 15: Onpenenure nopsiok pa3BEpTeiBanus cuctembl KPI 115 conuaabHoro
HMIIAKTA MEXIyHAPOIHOTO MPOCKTA.



Bapuanrsr:

A) Onpegnenenue metpuk (SROI, % local employment)
b) C6op 6a3zoBoii muauu (baseline)

B) Unrerpamnus nanusix B Bl-nmanens

I') ExxexBapTanbHbIi NEPECMOTP LENEH U OTUET

3anuimuTe COOTBETCTBYHIIYIO MOC/I€10BATEIbHOCTH HU(P cjieBa HANPABO:

HNuaukarop: MOIIK-3.3

Bpems Ha oTBeT: 4 MUH.

3ananue 16: PaccTaBbTe marv co3jaHusi CHCTeMbl PAHHET 0 00HAPYKEHUS
penyTAMOHHBIX KPU3HCOB.

Bapuanrsr:

A) Hactpoiika com-media-listening 1 HOBOCTHBIX aJepTOB

b) Onpenenenue Tpurrep-cioB ¥ HOPOroB 4UyBCTBUTEIBHOCTH
B) Pa3paboTka crieHapueB pearupoBaHHs U OTBETCTBEHHBIX
I') Ilposenenue TpenupoBok (fire-drills)

3anuiuure COOTBETCTBYHOIYIO MOCJIET0BATEJIBbHOCTD III/I(l)p CJieBa HaMpaBo:

Kiaroun K 3aganusam

Howmep Bompoca

IIpaBHIIBHBIM BapUaHT OTBETA

1 ABB,T
2 A B,B.I'

3 ABBT
4 B,BAT
5 ABBT
6 ABBT
7 ABBT
8 ABBT
9 ABBT
10 B,5 AT
11 ABBT
12 ABBT
13 ABBT
14 ABBT
15 ABBT
16 ABBT

OTKpBITHIE 32JaHUSA C PA3BEPHYTHLIM 0TBETOM

I/IHCprKHI/Iﬂ AJIsl BBINNOJTHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT U 3allUIIHUTE

pa3BepHYThIi 000CHOBAHHBII 0TBET




Oomenpodeccnonaabuasg komnerenmusa OINK-3

HNuaukarop: MOIIK-3.1

Bpemst Ha oTBeT: 4 MHH.

3ananme 1: Yto Takoe «stakeholder-mapping» B MeX1yHapOIHOM MapKeTHHTE?
Hone pist orBera:

Nuankarop: MOIIK-3.1

Bpemst Ha oTBeT: 3 MHH.

3aganme 2: Kak KynbTypa BEICOKOH KOHTEKCTHOCTH BIUSET HAa (OPMHUPOBAHHE
KOMMYHHKAITMOHHOU cTpaTeruu OpeHaa?

IHose piis oTBeTa:

HNnaukarop: HOIK-3.1
Bpemst Ha oTBeT: 4 MHH.

3ananmue 3: Uem ommnuaercs GpoKyc-Tpymnma OT TITyOHHHOTO HHTEPBBIO [0 BO3MOKHOCTSIM
BBISIBIICHUS HHCAWTOB?
ITogie IJId 0TBETAa:

Huankarop: MOIIK-3.1
Bpems Ha oTBeT: 4 MHH.

3ananmue 4: Kakre oCHOBHBIE THIBI OIMOOK BEIOOPKH CYIIECTBYIOT B MOJIEBBIX
UCCIICIOBAHUSX ?

IToJs1e naist oTBeTA:

Nupankarop: MOIIK-3.1

Bpemst Ha oTBeT: 4 MHH.

3ananme 5: [Touemy naputernoe 50/50 coBMECTHOE MPEINPUATHE CHIXKACT
MOJUTHYECKUM puck no cpaBHeHuto ¢ 100 % uHOCTpaHHBIM puinagom?

MoJje pust oTBeTa:

HNuaukarop: MOIIK-3.1

Bpemsi Ha oTBeT: 4 MHH.

3apanme 6: Yto ciyuntcs ¢ ROI 9KCIIOPTHOTO MPOEKTA, €CITH BAFOTa CTPAHBI-IOKYATEIsI
obecnienutcs Ha 20 %, a 11eHa 3a()UKCUPOBaHA B MECTHOM BastoTe?

IToJsie nis1 oTBETA:

Nuaunkarop: MOIIK-3.2
Bpemsi Ha oTBeT: 4 MHH.




3a;[a}me 7: YT0 Takoe BaIIOTHAS OroBOpPKa B SKCIIOPTHOM KOHTpaKTC?
IToJse nyst oTBeTA:

HNuankarop: MOIK-3.2

Bpemst Ha oTBeT: 4 MHH.

3ananme 8: Kak price discrimination (geo-pricing) MOXeT OHOBPEMEHHO YBEIMYUTH MPUOBLIb
COIMANBHYIO TOCTYITHOCTh MPOIyKTa?

ITose n1s oTBETA:

Nuaukarop: MOIIK-3.2

Bpems Ha oTBeT: 4 MHH.

3apanue 9: Yro o3nauvaer tepmun Design for Recycling?
ITos1e nas1 oTBeTA:

HNuaukarop: MOIIK-3.2

Bpemst Ha oTBeT: 4 MHH.

3ananue 10: Kakoii crmoco0 aganTaiuy ymakoBKH OBICTPEE CHU3UT YTIACPOIHBIN CIIST:
yMEHbIIeHHEe Macchl tactuka Ha 10 % unu nepeBox Ha 6uo-PE npu npexueit macce, u
noyemy?

IHone nos orBera:

HNuankarop: MOIK-3.2

Bpemst Ha oTBeT: 4 MHH.

3aganue 11: Yro Takoe Engagement Rate B conmanbHbIX ceTsax?
IToJse nyst oTBeTA:

Nuaunkarop: MOIIK-3.2

Bpemst Ha oTBeT: 4 MHH.

3aganue 12: Yo npousoiaér ¢ CAC, ecnu KOHBepcus JIEHIUMHIa yBenuuuTces ¢ 2 % 1o 4
% mpu HEM3MEHHOM Oro/KeTe Ha Tpapuk?

IHone nus oTBera:

HNuaukarop: MOIIK-3.3

Bpems Ha oTBeT: 4 MHH.

3ananue 13: Yro takoe TpaHCIIOPTHAS YIIAKOBKa?
IToJsie nis1 oTBETA:

HNuaukarop: MOIK-3.3

Bpems Ha oTBeT: 4 MHH.

3ananue 14: Kak international search report (ISR) momoraer crapramy 10 BbIxoa B
HaroHasbHbIe (azer PCT?

Ilouse nuist oTBeTa:




HNuaukarop: MOIIK-3.3

Bpemst Ha oTBeT: 4 MHH.

3ananue 15: Kak BoI cunrtaere, kakoit KPI cinemyer mo6aBuTh, 4T0OBI (PMHAHCOBBINA OTUET TAKKe
OTpa)kaJl COIMATBHBIM UMITAKT MpoeKTa?

ITos1e nast oTBeTA:

Hugukarop: MOIIK-3.3

Bpems Ha oTBeT: 4 MHH.

3apanme 16: [Ipoananusupyiite CUTYalUO: MOHUTOPHHT OOHAPYIKHJI BCIUIECK HETaTHBHBIX
yHOMI/IHaHI/Iﬁ 6peH)1a H3-3a 3KOJIOTHYECKOT'O CKaH/ajia ITOCTaBIIINKa. KaKOﬁ HCpBLIﬁ mar BbI
npeanpumere?

IToJse nyist oTBeTA:

Kntoum K 3apgaHnam

Homep Bonpoca OtBeT (pa3BepHyTOe 060CHOBaHME)

1 Stakeholder-mapping ¢pukcupyeT, KTO BEIMTPBIBACT WIH TEPSET OT
pBIHKa/KaMITaHUH, OL[CHUBAET UX MOIHOCTh U CTEIICHb HHTEpECa,
CO3/1aBasi MATPHUILY «BJIHSIHUC-BAKHOCTHY.

2 B takux KyJIbTypaX CMBICJI 4aCTO CKPBIT B MOATCKCTEC, [IOOTOMY HpﬂMOHHHeﬁHaH
peksiaMa paboTaeT XyKe.

3 @dokyc-Tpynma pacKpbIBa€T COLUANbHYIO JUHAMUKY U KOH(QIUKT MHEHUH,
WHTEPBbIO — IITYOMHY JMYHON MOTUBAIMU 0€3 TPyIIOBOrO JaBICHHSL.

4 CrnydaifHas (cTaTUCTUYECKAs) K CHCTeMaTHUeCKas (CMEIICHHE).

5 JlokanbHbIi mapTHEP pa3aensieT OTBETCTBEHHOCTh U BRIPAaBHUBAET
WHTEPECHI C TOCYIapCTBOM, YMEHbIIIAsl BEPOATHOCTh HEOIArOMPUSTHBIX
Mep.

6 ROI causutcs npumepHo Ha 20 % (B BatoTe OTYETHOCTH), €CITU
KOMIIaHUSI HE IPUMEHHUT XeIKUPOBAHHUE.

7 VYcaoBue, aBTOMaTUYECKU KOPPEKTUPYIOLLEE IIEHY IPU U3MEHEHUHU Kypca
CBEpX OTOBOPEHHOTO MOPOTa.

8 BrIcokuii mapuTeT IeH B pa3BUTHIX CTpaHaX CyOCHINpYET Oosiee HU3KUE
[IEHBI B Pa3BUBAIOILINXCS, pACIIUPss OXBaAT 0e3 MoTepy CyMMAapHOM
MapKH.

9 [{enb — MUHUMHU3HPOBATH OTXOBI B KOHIIE )KU3HEHHOTO ITUKJIA.

10 Ywmenbmenue maccsl Ha 10 % Ovictpee cHmkaer COz, TOCKOJIBKY

YMEHBIIIAET ¥ MPOU3BOICTBO, U JIOTUCTUKY 0€3 HOBOW ChIPHEBOH IETIOUKH.

11 OTHOLIEHHE CYMMbI B3aUMOICUCTBUH (JIaKOB, KOMMEHTapHUEB, PETIOCTOB)
K KOJINYECTBY NOKA30B MJIM MOANKMCYHUKOB, BBIPAXKEHHOE B IPOLICHTAX.

12 CAC = AdSpend + Clients; KIIMEHTBI X KOHBEPCHH.

13 KopoO-mummep, mo0H, CTpETI-IIIEHKA POPMUPYIOT JIOTHCTUIECKYIO
€AMHUILY, YMEHbLIAsl MOBPEXKICHHUS.

14 ISR mokaspIBaeT OJIM3KHME aHAJIOTH U PUCKH OTKA30B.

15 SROI y9uTEIBaE€T 3KOHOMHIO TOCPACXOJIOB, POCT JOXOIOB JOMOXO3SIICTB,
Ka4CCTBO XKM3HHU, BBIPAXKCHHBIC B BAJIFOTEC.

16 I[MpekpaliieHne 3aKyIOK 3aKPhIBACT KKPaH» PUCKa, ayAUT ONPEICTUT MacIITad;

3aTCM pa3pa6aTI>IBaeTc;[ I1JIaH 3aMCIICHU .




3aKpLITHIE 32JaHUS ¢ BLIOOPOM OHOr0 NPAaBUJILHOI0 OTBETa H 000CHOBAHHEM BLIOOPA

HNHceTpykuus AJs1 BbINOJIHEHHS 3aJaHUS: MPOYHTANiTe TEKCT, BbIOepUTEe MPaBUJILHBII
OTBeT U 3aNMIIHUTEe apryMeHThl, 000CHOBBIBAIOIIINE BHIOOP OTBETa

Oomenpodeccuonaanuasg komnerenuusa OIIK-3

HNuaukarop: MOIIK-3.1
Bpems Ha oTBeT: S MHH.

3ananme 1: Kakoe onpeneneHne HAWIy41uM 00pa3oM OIKCHIBAET MOJEIIb
2eoyeHmpu4ecKkol OpUeHTaluu yIpaBiIeHUs?

Bapuanrts! oTBeTa:
A) Penienus neHTpaaIn30BaHHO MPUHUMAIOTCS B IITa0-KBapTUPE U PACTIPOCTPAHSIIOTCS Ha BCE
HOpa3ICICHUS
b) Kaxnoe HanrionanbHOE NOpa3AefieHUe MOTHOCThI0 aBTOHOMHO U aalTUPYET IPOAYKTHI MO
JIOKaJIbHBIN PBIHOK
B) Kommanus paccmaTtpuBaeT BeCh MUP KakK €IMHBIN PHIHOK, KOMOWHUPYSI TI100aTbHYIO
CTaHIAPTHU3AIUIO C JIOKATHHOU PENIEBAHTHOCTHIO
I') YnpaBnenue ocymectsisiercs Ha ypoBHe MakpoperuoHoB (HADTA, EC), rae
CTaHIAPTU3UPYETCS MAPKETHHT-MHUKC

OT1BeT:
O0ocHOBaHUE:

HNuaukarop: NOITK-3.1
Bpems Ha oTBeT: 6 MHH.

3anganme 2: Kakoii mepBblii 11ar cieayet NpeanpuHsTh, €CIIM KOPIOPATUBHBINA OpeHT
CTOJIKHYJICS ¢ OOBUHEHHUSMH B KYJIbTYPHOU anponpHaIiiy B HOBOU cTpaHe?

Bapuants! oTBeTa:
A) HemenneHHO ynaiauTh peKjiaMHble MaTepuabl
b) [IpoBecTu ayiut ¢ mpUBJICYCHUEM JIOKAJIBHBIX KYJIBTYPHBIX IKCIIEPTOB
B) [Tonate uck o 3amure AeT0BON pemyTaluu
I') 3amycTuTh IEHOBOE MPOMO, YTOOBI OTBJICYh BHUMAHUE

OTtBer:
O0ocHOBaHHeE:

HNuaukarop: MOIIK-3.1
Bpems Ha oTBeT: S MHH.

?.az[alme 3: Kako#i ucTouyHmnk JaHHBIX OTHOCHUTCS K BHCIIIHUM BTOPUYIHBLIM
KOJUY€CTBCHHBIM I[aHHI)IM?

Bapuants! oTBeTa:
A) Oruétel UN Comtrade o BHewHe# Toprosie



b) CRM-06a3a npoax KOMIaHUN
B) Onnaiin-onpoc, npoBenéHHbIN HUpMOit
I') HTepBbIO C KIIOYEBBIMHU JUCTPHOBIOTOpAMHU

B) Anonus

I') bpazunus
OrtBer:
O0ocHoBaHue:

HNuaukarop: MOIIK-3.1
Bpemst Ha oTBeT: 6 MHH.

3aganue 4: Kakoif MeTo/1 BHIOOPKU ONITUMAJIEH JI UCCIEOBAHUS CKPBITOTO
MOTPEOUTETHCKOTO MOBEICHUS B CYOKYIbTypax?

Bapuanrts! oTBeTa:
A) Ipocras cmyvaitHas BEIOOpKa
b) «CHexHblit KOM»
B) CrpatudurupoBannas npornopiroHaibHas BEIOOpKa
I') KBoTHas BeIOOpKa

OT1BeT:
O0ocHOBaHUE:

Nuaukarop: MOIIK-3.1
Bpems Ha oTBeT: S MHH.

3ananme 5: Kakoii cioco0 BbIXo/1a Ha pEIHOK 00ecrieurBaeT MUHMMAIbHBII
WHBECTUIHOHHBIN PUCK 1151 KOMITAHUU?

Bapuanrts! oTBeTa:
A) 3enenfield-unBecturmst
b) JIunieH3noHHOE cormaiieHue
B) ComectHoe npeanpusitue 50/50
I') [Ipsimoii skcnopt

OTtBer:
O0ocHOBaHHeE:

Nuankarop: MOIIK-3.1
Bpemsit Ha oTBeT: 6 MHH.

3aganue 6: Kaxoif nHCTpyMeHT HanbGoJ1ee 3 GeKTUBEH ISl CHUKEHUS MOJIUTUYECKOTO
pHCKa IIPU CO3/1aHUM COBMECTHOTO MPEANPUATHS?

BapuaHnTs! oTBeTa:
A) BamrotHbiii (hopBap



Bb) CrpaxoBanue MIGA (BcemupHblii 6aHK)
B) LlenoobpazoBanue cost-plus
I') [laputeTHas cTpykTypa ynpasieHUs (IapUTET COBETOB JUPEKTOPOB)

OTBer:
O0ocHOBaHUE:

Nuaukarop: MOIIK-3.1
Bpems Ha oTBeT: S MHH.

3ananme 7: Kakoii 6azuc IHKOTEpMC 03HaYaeT, YTO BCe PACXO/Ibl M PUCKH JI0 «JIBEPH»
IOKYyTIaTessl HecET npozasel?

Bapwuants! oTBeTa:
A) EXW
b) FOB
B) CIF
I') DDP

OTBer:
O0ocHOBaHUeE:

Nupankarop: MOIIK-3.1
Bpemst Ha oTBeT: 6 MHH.

3aganue 8: Kaxoif MeTos1 ycTaHOBJIEHMSI SKCIIOPTHOM 1IEHBI OCHOBAH Ha BOCIIPUSTHH
LIEHHOCTH noTpedurenem?

BapuanTe! oTBeTa:
A) «Cost-Plus»
b) «Target-Costing»
B) «Value-Based»
I') «kKonkypeHnTHOE»

OTtBer:
Oo6ocHoOBaHUeE:

Nuaunkarop: MOIIK-3.2
Bpems Ha oTBeT: S MHH.

3aganue 9: Kakoil ypoBeHb IPOAYKTa BKJIIOUAET FAPAHTHIO M MOCJIENPOAAKHBIH
cepBuc?

Bapwuants! oTBeTa:
A) Sapo nponykra
b) PeanbHblil npoayKT
B) PacmmpenHslii mpoaykT
I') [loTenunanbHBINA TPOAYKT

OTtBer:



O0ocHOBaHMeE:

HNuaukarop: MOIIK-3.2
Bpems Ha oTBeT: S MHH.

3ananme 10 Kakoii paxktop yamie Bcero BbIHYXJIaeT MEHATh JU3aiiH yIIaKOBKU IIPU
BbIX0/i€ Ha pbIHOK EC?

Bapuants! oTBeTa:
A) Pernament no o6s3arensHoM numieBoit mapkuposke (EU 1169/2011)
B) Beicokast crouMocTb noaurpaduu

B) KonkypeHiust ToKaabHbIX OpeHI0B
I') Huskas nokynareiabHas CHOCOOHOCTh

I') [ToBenenueckmii
OTBerT:

O0ocHOBaHUeE:

Nuaunkarop: MOIIK-3.2
Bpemst Ha oTBeT: 5 MHH.

3aganme 11 Kaxoii mudpoBoii kaHanm oOecrieynBaeT HAMMEHbIIYI0 CTOMMOCTh TOYEYHOTO
oxBaTa rinobanbHoi aynutopuu B2C?

BapuanTs! oTBeTa:
A) TeneBusznoHHas pekiama
b) INouckoBoe koHTeKcTHOE 00BsiBICHNE (SEM)
B) I[Ipsimas pacchliika KaTajaoros
') Hapy»xHast pekiama B a3poroprax

OTBer:
O0ocHoOBaHUe:

Huaunkarop: MOIIK-3.2
Bpemst Ha oTBeT: S MHH.

3ananme 12: Kakoii KPI jy4ine Bcero nuamepsier BOBICUEHHOCTh ayAUTOpHUH B Instagram-
KaMITaHUH ?

Bapuanrts! oTBeTa:
A) Konu4ecTBo MoanmucYnKoB
b) Engagement Rate (naiiku+koMMeHTapuu + 0XBar)
B) CPM
I') Bpems mpocmotpa Stories

OTBer:



O0ocHOBaHMeE:

HNuaukarop: MOIK-3.3
Bpemst Ha oTBeT: 6 MHH.

3apanme 13: Kakas ynakoBka npeHa3HaueHa MPexkKIe BCEro sl MeKIYHAPOAHOM
JIOTUCTHKH U CKJIAIMPOBAHUSA?

Bapuants! oTBeTa:
A) INoTpebOurensckas
b) I'pynnosas
B) TpancnoprtHas
I') Dxonornynas

OT1BeT:
O0ocHOBaHUE:

HNuankarop: MOIIK-3.3
Bpems Ha oTBeT: 6 MHH.

3ananue 14: Kakoii 00bexT MC HE00X0AMMO 3aperucTprupOBaTh, YTOOBI 3aIIUTHTD
BHEIIHMII BUJ HOBOI'O JU3aiiHa YalHuKa?

BapuanTe! oTBeTa:
A) Ilatent Ha n300peTeHHe
b) ToBapHbIii 3HaK
B) [IpombIneHHbIH 00pasert
I') Kommepueckas TaitHa

OTtBer:
O0ocHOBaHHeE:

HNuaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 6 MHH.

3ananue 15: Kakoii mokazaTenb IpsMo U3MEPSET OKYNAeMOCTh PEeKJIAMHBIX BJIOKEeHUH?

Bapuants! oTBeTa:
A) CTR
b) CPA
B) ROAS
I') Bounce Rate

OTBer:

O0ocHOBaHUE:

HNuankarop: MOIIK-3.3
Bpems Ha oTBeT: 6 MHH.




3aganue 16: Kakoii mar sBisieTcs mepBbIM IPU CO3AaHUN CUCTEMBI PAHHETO
NPEIyIPEXKACHUS O PENyTAMOHHBIX Kpu3ucax?

Bapuants! oTBeTa:
A) Ompenienienue TpUrrep-ciaoB U MOPOroB UyBCTBUTEIBHOCTH
b) HacTpoiika MOHUTOpUHTIA COLICETEN U HOBOCTHBIX JIEHT
B) Pa3paboTka crieHapreB pearupoBaHus
I') IlpoBenenue perynsipHbIX TpeHUPOBOK («fire-drillsy)

Otsert:
O0ocHoBaHue
Kurouu K 3a1aHusim
Howmep OtBer OtBer (pa3BepHyTOE 00O0CHOBAHUE)
BOIIpOCca
1 B I'eonienTpusm coenuuseT raodanbHyo0 3)(HEKTUBHOCTD U JIOKATBHYIO
aJanTaluIo.
2 b Ycrpanenune marepuaioB (A) MOXKET TOTpeOOBaThCs, HO O€3 ayIuTa IIar He
o0ocHoBaH; uck (B) ycyryour pemyrannonsslii kpusuc; mpomMo-akuus (1)
BOCIIPUHUMACTCA KaK MaHUITYJIAIIUA.
3 A UN Comtrade — yxe coOpaHHasi BHEIIHSISI CTATUCTHKA.
4 b [lenHO# HAOOP PECIIOHIEHTOB MO3BOJSET TOCTHYD TPYAHOAOCTYITHBIE
TPYIIIBL.
5 r [TpsiMoii SKCIIOPT HE TpeOyeT CO3/IaHusl aKTUBOB 32 PYOESIKOM
6 b dopaap - 0 BamoTe; cost-plus - 0 Mapxe; mapuTeT yIpaBIeHUS BaKEH,
HO HE MTOKPHIBAET BHEIIHHUE MOJIUTUICCKUE COOBITHSI.
7 I EXW — munumym, FOB — 1o 6opra cyana, CIF — no nopra
HazHadeHusi, DDP — no ckiajga nokymaresns.
8 B [leHa cTaBUTCs, HICXOAS M3 TOTOBHOCTHU KJIMEHTA IIJIATUTh.
9 B CepBuc 1 rapaHTus OTHOCSTCS K PACIIUPEHHOMY YPOBHIO.
10 A Hecobmonenne pernamenTta BeA€T K mTpadaM U OT3bIBY MPOIYKTA;
9KOHOMMYECKHE U KOHKYpPEHTHbIE ()aKTOPbl BTOPHUUHBI.
11 b SEM ynpasnsercst no moaenu CPC u macmrabupyeTcst o cTpaHam.
12 b [Moanucuunku mokassiBatoT 6a3y, CPM - nieny, Bpems Stories 4aCTHIHO
orpaxkaet untepec; ER 00beAnHsIeT aKTUBHBIE B3aUMOICHCTBUSI.
13 B TpancnopTHas 3alHUIIAeT Ipy3 U GOPMHUPYET MaJIIETy.
14 B O06pa3zelr oxpaHsieT ICTETUIECKOE PEIICHHUE.
15 B ROAS = noxon + pacxojpl Ha peKjIamy.
16 b Hy>xHo cHauana noiy4uth JaHHbIE, IPEXK/IE YEM 3a/1aBaTh TPUITEPHI U
peaKIuu.

3akpbIThie 32/IaHHS C BLIOOPOM HECKOJbKHX BAPHMAHTOB 0TBETA M PA3BEPHYTHIM

000CHOBAHHEM BbIOOpA

I/IHCprKHI/Iﬂ AJIsl BBINNOJTHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT, BblﬁepI/ITe BCeE
NpaBUJIbHBIC OTBETHI U 3aIIMIINTEC APryMeHThI, 000CHOBBLIBAIOIIINE BblﬁOp OTBETOB

Oo6umenpodeccuonaapuasa komnerenuusa OIK-3

HNuaukarop: NOIIK-3.1




Bpems Ha oTBeT: 7 MHH.

3aganue 1: Kakue nogxoas IOMOraroT KOMIIaHUY 000CHOBAHHO YUUTBIBATH COLIMAIIBHYIO
3HaYUMOCTb PEIIEHUH MPHU BbIXO/I€ HA HOBBIN PHIHOK?

Bbl6epume HECKOJIbKO npasulbHblX Omeemoe:

Stakeholder-mapping (kapTupoBaHHe 3aMHTEPECOBAHHBIX CTOPOH)
HraopupoBaHue JOKaTBHBIX KYJIbTYPHBIX HOPM

Amnanu3 nokazatens Social Return on Investment (SROI)

JXKé€ctkast neHTpanu3anus BCeX MapKeTUHT-PEIICHUH B IITa0-KBApTUPE
[TpoBenenue obmecTBEHHBIX KOHCYIbTanmii (public hearings) mepen 3amyckom

SNk v

MPOEKTA
OTBer:

O0ocHOBaHHE:

Nuaukarop: MOIIK-3.1
Bpems Ha oTBeT: 7 MHH.

3ananme 2: Kakue 31eMEHTHI BXOJST B YeK-JIMCT KPU3HCHOI0 pearupoBaHus OpeH/a Ha
O0OBUHEHUS B KYJbTYPHOU alponpUaIifu?

Bbl6epume HECKOJIbKO npasulbHblX OMeemoe:

1. HesaBucumblii KyJIbTypHBIN ayIUT KaMIIaHUU

2. MruoBenHbIil uck kK CMU 3a kieBety

3. Co3nanne Mex(yHKIIMOHATBHON aHTUKPU3UCHOHN TPYIIITBI

4. [Ty6nuunoe mpu3HaHUE U TUTAaH KOPPEKTUPYIONTUX TEUCTBUI
5. CoxppITHE BCeX CBSI3aHHBIX MaTEpUaJIOB B apXMBaxX KOMIIAHUU
OrtBer:

OobocHoBaHue:

HNuaukarop: MOIIK-3.1
Bpems Ha oTBeT: 7 MHH.

3aganue 3: Kakue nokasaTenu 4aie BCEr0 UCIONb3YIOT IS OLEHKH €MKOCTH BHEIIHEI 0
PbIHKA IIPU IEPBUYHOM CKPUHUHTE?

Bbl6epume HECKOJIbKO npasulbHblX OmMeemoe:

Hmnopt kaTeropuu ToBapa
KonnyecTBo mOKaNTbHBIX KOHKYPEHTOB
BBII Ha nymy nacenenus (PPS)
WNunexe Bocnpusitus koppynuuu (CPI)
Temn pocta KaTeropuu 3a 3 roja

SNk v

OTtBer:



O0ocHOBaHMeE:

Nuankarop: MOIIK-3.1
Bpemst Ha oTBeT: 7 MHH.

3aganue 4: Kakue meroasl Hanboiee NoaAXoIAT A5l c00pa MepBUYHBIX KAUeCTBEeHHbIX
JAAHHBIX B TPYJHOAOCTYIHBIX CyOKy/IbTypax?

Bbl6epume HECKOJIbKO npasulbHblX ONMeemoe.

1. ['my6unnblie natepssio (in-depth)

2. OnnaliH-TIaHeIbHBIE OMPOCHI Ha OOIIETOPOICKOM BBIOOPKE
3. «CHexHblit KoM» (snowball sampling)

4. ®DoKyC-TpyNIbl ¢ TUACPAMA MHCHHH CYOKYIbTYphI

3. Tenedponnsiiit CATI-onpoc ciryyaiiHBIX HOMEPOB

OrtBer:

O0ocHoBaHue:

Huaunkarop: MOIIK-3.2
Bpems Ha oTBeT: 8 MHH.

3aganue 5: Kakue ¢popMbl BEIXOAa Ha PHIHOK XapaKTEPU3YIOTCS OTCYTCTBHEM MPSAMBIX
HHOCTPAHHBIX HHBECTHIMIi?

Bbl6€p1/lm€ HECKOJIbKO npasulbHblX OmMeemoe:

1. KocBeHHbIN 3KCTTOPT

2. [Ipsimoit skcniopT

3. JINIeH3uOHHOE COTJIallCHUE
4. CoBMecTHOE MpeanpusITHE
5. Greenfield-uaBectumus
OT1BeT:

OobocHoBaHMeE:

Nuaukarop: MOIIK-3.2
Bpemst Ha oTBeT: 8 MHH.

3aganue 6: Kakue MHCTpYMEHTHI NPSAMO YMEHBIIAIOT NOJUTHYECKUH PUCK COBMECTHOTO
IpEeIpUITUS?
Bvibepume neckobko npasuibHulx 0meemos:

1. CrpaxoBanue MIGA
2. OnuuoHbI Ha Kype MECTHOM BaJIIOThI
3. Brutouenue rocosia B KaruTal NpoeKTa



4. ApOutpaxnas orosopka ICSID
5. @dukcanys 1eHbl Ha CBIPHE JOJITOCPOYHBIM KOHTPAKTOM

OTtBer:

Oo6ocHOBaHHeE:

Nuaukarop: MOIIK-3.2
Bpems Ha oTBeT: 8 MHH.

3aganue 7: Kakue pacxo/pl BKIIIOUAIOTCS B AKCIIOPTHYIO 1IeHy nipu O6a3uce CIF?
Buvibepume necrkonvko npaguibHulx 0meemos:

1. CebecTronmocTh ToBapa EXW

2. @®paxT 10 MOpTa HA3HAYCHUS

3. CrpaxoBaHue rpy3a

4. BBo3Has nonuiMHa cTpaHbl-UMIIOPTEPA

5. JloctaBka OT mopra A0 CKJIaJa MOKyIaTesst
OrtBert:

O0ocHoBaHue:

Nuankarop: MOIIK-3.2
Bpemst Ha oTBeT: 8 MuH.

3aganue 8: Kakue HHCTpYMEHTHI TIOMOTalOT KOMIIAHUH XeIXKMPOBATH BATIOTHBINH PUCK
IPU AJTUTETbHBIX SKCIOPTHBIX KOHTPAKTaX?

Bbl6epume HECKOJIbKO npasulbHblX OMeemoe.

1. Bamtotnas oroBopka (currency clause)

2. DopBapaHbI KOHTPAKT

3. Harypasbnblii Xe1K 4yepes JTIOKaJIbHbIE 3aKyIIKH
4. [Tepexon Ha eMHYIO TII00ATBHYIO LIEHY

5. BamtotHsriit onion «cally

Otser:

OobocHoBaHuUe:

Nuaunkarop: MOIIK-3.2
Bpems Ha oTBeT: 8 MHH.

3aganue 9: Kakue 351eMEHTBI OTHOCSTCS K pacIIMPeHHOMY NpoaykTy B B2B-cermenre?
Bbl6€p1/lm€ HECKOJIbKO npasulbHblX OMmMeemoe:

1. Pacmmpennas rapantus 24/7



ba3oBble TeXHUUECKUE XapaKTEPUCTUKHI
OO0ydeHune nepcoHana 3aKka3ynKa
CepBHC-KOHTPAKT HA 3allaCHbIE YacTU
dusnueckuii Tu3aliH U3IEINA

N

OTtBer:

O0ocHOBaHUe:

Nuaunkarop: MOIIK-3.2
Bpemst Ha oTBeT: 8 MUH.

3aganue 10: Kakue npuunHbl HanboJee 4acTo MPUBOJAT K MOJHOM CTaHAAPTH3ALMHU
IIPOAYKTA HA BHEIIHEM PbIHKE?

Bbl6€p1/lm€ HECKOJIbKO npasulbHblX OmMeemoe.:

1. OnHOpOIHBIE TOTPEOHOCTH KITMEHTOB

2. Bricokue 3aTpatsl Ha R&D-ananrtanuto

3. KécTkue nokanpHbIe peraaMeHThl

4. Hu3skast 3nacTHyHOCTH cripoca 1o LeHe

5. CuiibHast MOHOTIOJIMSI MECTHOTO TUCTPUOBIOTOPA
OrtBert:

O0ocHoBaHue:

HNuaukarop: MOIK-3.3
Bpemst Ha oTBeT: 7 MHH.

3ananmue 11: Kakue uHCTpyMEHTHI BXOIAT B U (ppoBoii IMC-mukce OpeHia npu BeIX0Oe
Ha developing-pbIHOK?

Bbl6epume HECKOJIbKO npasulbHblX OMeemoe.

1. SEO

2. Pannopeknama

3. Influencer-marketing
4. Programmatic display
5. Karanoru direct-mail
OTtBer:

Oo0ocHoBaHue:

Nuankarop: MOIIK-3.3
Bpems Ha oTBeT: 7 MHH.




3aganue 12: Kakue KPI orpaxxaror performance-3¢pgekTHBHOCTD €-commerce-
KamMnaHuu?

Bbl6epume HECKOJIbKO npasulbHblX OmMeemoe:

1. CTR

2. CPA

3. ROAS

4. Reach

5. Share of Voice
OTBer:

O0ocHOBaHHE:

HNuaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 7 MHH.

3aganue 13: Kakue JOKyMEHTHI IPOBEPSIOT IPU CEPTUPHUKAUN TPAHCIIOPTHOM
ynakoBku B CIITA?
Bvibepume neckonvbko npasunvHvlx 0meemoas:

1. ASTM D4169 otuét o BubpoTecte

2. FDA Food Contact Letter

3. ISTA 3A otuéT 0 mageHusax

4. CE-nexnapanus COOTBETCTBHUS

5. UN 38.3 ceprudukar Ha TuTHEBBIC OaTapeu
OT1BeT:

O06ocHOBaHHeE:

Huaukarop: MOIIK-3.3
Bpems Ha oTBeT: 8 MHH.

3ananue 14: [IpeumymectBa nogaun PCT-3asiBKM BMECTO MPSIMOTO MATEHTOBAHUS B
Ka)XJ10M CTpaHe:
Bbl6€p1/lm€ HECKOJIbKO npasulbHblX OmMeemaoe:

1. «bydep» 30 mecsrieB 1t BEIOOpa cTpaH

2. MeHblIne OKOHYaTEIbHbIE MOIIJIMHBI 32 HAIMOHAJIbHBIE (ha3bl

3. MexnyHapoaHblil mouckoBbIil oT4ET (ISR)

4. Hemennennas oxpana Bo Bcex cTpaHax 0e3 JONOJHUTENbHBIX AeHCTBHUM
5. Bo03M0XXHOCTB ITpUBJIEYs HUHBECTOPOB 10 KPYIIHBIX 3aTpaT

Otsert:

O0ocHoBanue:

HNuaunkarop: MOTIK-3.3




Bpems Ha oTBeT: 7 MHH.

3apanme 15: Kakue KPI nomorator oneHnuTh connanbHyro 3¢ GpeKTHBHOCTD
MEXTyHapOAHOI0 IpoekTa’?
Buvibepume necrkonvko npaguibHblx 0meemos:

1. SROI

2. EBITDA margin

3. Net Promoter Score (NPS)
4. Jlomns moKaabHOU 3aHATOCTH
5. CAC

OTtgert:

Oo6ocHoBaHuUe:

HNuankarop: MOIIK-3.3

Bpems Ha oTBeT: 7 MHH.

3ananue 16: Kakue snemMeHTH HOPMUPYIOT CHCTEMY PAHHEr0 0OHAPY KEeHU
pENnyTalMOHHBIX KPU3HCOB?

Bbl6epume HECKOJIbKO npasulbHblX OMeemoe.

1. Con-media-listening B pealbHOM BpeMEeHU
2. OnpeneneHre TpUrrep-cioB U MOPOrOBbIX METPUK
3. Pa3pabotka mabmonoB otBeToB Aiis CMU
4. [TpoBeneHmne €KeroJHOro NCCIeI0BaHUS YOBIETBOPEHHOCTH COTPYTHUKOB
5. WuTerpanus aneproB B MOOMIBHOE MTPUIIOKEHHUE TONI-MEHEIKEPOB
Otsert:
OobocHoBaHue:
Kiroun Kk 3aganusam
Howmep OTtser OtBet (pa3BepHyTOE 0OOCHOBAHUE)
BOIpoca
1 1,3,5 | Kaptuposanue, SROI u myOaudHbIC KOHCYIBTAIIUN CTPYKTYPUPYIOT
connagbHbIe AP (HEKTHI pEIICHHUS.
2 1,3,4 | Ayaur, kpocc-QyHKIIMOHATbHAsS KOMAaH/Ia U OTKPBITask KOMMYHHUKAIIHS
CHIDKAIOT peyTallMOHHbIA yiepo.
3 1,3,5 | Umnopt, nokynarenpHas CIOCOOHOCTh U JUHAMMKA CIIpoca GOPMHUPYIOT pa3Mep
pBIHKA.
4 1, 3,4 | UnTepBslo, 1ierHas BEIOOPKA U (DOKYC-TPYIITBI AFOT MHCAWTHI B 3aKPBITHIX
Cco00IIeCTBAX.
5 1,2,3 | OKcopT ¥ JULIEH3Us1 HE TPEOYIOT CO3/IaHUsl aKTUBOB 32 PyOeKoM.
6 1,3,4 | MIGA, rocyaapCTBeHHbI MUHOPUTApUN 1 MEXTyHApOHBIN apOuTpax
CHIDKAIOT PUCK SKCIIPOIIPHALIUH/PETYIATOPHBIX H3MEHEHUH.
7 1,2,3 | CIF oxBaTsiBaeT ToBap, GpaxT U CTPAXOBKY JO MOPTA MPUOBITHSI.




8 OI‘OBOpKa, ACPUBATUBBI U OHGpaI_II/IOHHHﬁ XCK CHHMXKAKOT BOJIAaTUJIBHOCTD.

9 lapanTus, oOy4enne u cepBUC GOPMHUPYIOT TOCIETPOTKHYIO IIEHHOCTb.

10 ['omoreHHsIi cripoc U foporast aganTaius Aeal0T CTaHAapTU3AIIIO
BBITOTHON

11 SEO, muneps! MHeHHU# 1 TapreT-display GpopMupyroT oxsar u 1oBepue
OHJIAMH.

12 CTR — Bepx Boponku, CPA — ctoumMocTth koHBepcuH, ROAS —
OKYHIaeMOCTb.

13 ASTM u ISTA onenuBaroT Mmexanndeckyto 3amury, UN 38.3 — Garapeu B
rpyse.

14 PCT naér Bpemsi, aHAIUTUUECKUM OTUET U MOBBIIIAET HHBECTUIMOHHYIO
MIPUBJIEKATEIbHOCTb.

15 SROI, NPS u nokanpHas 3aHSITOCTh OTPAXKAIOT COLMAIbHBIN UMIIAKT.

16 MOHUTOPUHT, TPUTTEPHI, IAOJOHBI PEAKIIMY U MTHOBEHHBIE aJIepPThI

YCKOPAKOT OTBCT.
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