[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®KO: Ky3HeloBa Imunus BacunbesHa

[omkHocTb: McnonHuTeNbHbIA AMpeKTOp

[arta nognucanus: 19.06.2025 11:35:33

gz”g%*g;‘?o”P"lrg;MgMz'*d%bmgfI%OE BPA3OBATEJILHOE YUPEXJEHUE BbICILIET'O OBPA30OBAHMS
¢ aere SPEPICEA TEHBIA MHCTUTYT BU3HECA 1 VIIPABJIEHS

PaccmotpeHo 1 05100peHo Ha 3aceaHnu Y 4eOHo- /. “1\: . p TOp 110 y4eOHO# padoTte
Meronugeckoro cosera ; g I0.1. TTannukuH
IpoTokon Ne 25/6 ot 21 ampens 2025 r. MHULHMAIBL, GamMuims
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Hanpasnenue moarorosku / cnenuanbHOCTh 38.03.02 MeHeKMEHT
KBanudukanus BeityckHUKa bakanaBp
HanpaenenHocts (mpoduib) / cnenpanu3anus «MexxIyHapoaHbIH MEHEKMEHT»

T'ox Hauana moarorosku - 2025

JUIs OlIEHKHU Cd)ODMI/IDOBaHHOCTI/I KOMIICTCHIINHN

OIIK - 1 Cnoco0eH pemiath npogeccuoHaabHble 321241 HA OCHOBE 3HAHUIA (Ha
NPOMEKYTOYHOM YPOBHE) IKOHOMHUYECKOH, OPraHU3alluOHHOM M yIIpaBJIeH4YeCcKOoil
TeOpHH.

NOIIK-1.1 3naer npUHLMKIBI pa3BUTHS U 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS OPTaHU3AlINH,
poiH, GYHKIUH U 337a4d MEHE/DKEPa B COBPEMEHHOM OpraHn3alii, OCHOBbI SKOHOMUYECKHX,
OpraHU3aLMOHHBIX U YIIPaBIEHYECKUX TEOPUI [yl yCTIEIIHOM MpodeccuoHaIbHON
JESATENIHOCTH;

NOIIK-1.2 YMeeT UCIoiib30BaTh 3HAHHE YKOHOMHYECKOM, OpraHU3aIlMOHHON M YIIPaBICHICCKOH
TEOpHii B PpOEeCCHOHAIBHON JAEATEIbHOCTH; YMEET aHATU3UPOBATh BHELTHIOIO  BHYTPEHHIOIO
Cpely OpraHu3aluy, BISBISATE €€ KIIF0UEBbIE AIEMEHTHI U OLIEHWBATh UX BIUSHHUE Ha
OpraHu3alNIo; YMeeT aHAJIM3UPOBaTh OPraHU3AMOHHYIO CTPYKTYPY U pa3pabaTsiBaTh
MPEJIOKEHHUS 110 €€ COBEPIIIEHCTBOBAHUIO.

NOIIK-1.3 BnaseeT npakTUYECKUM OIBITOM pealn3allii OCHOBHBIX YIIPaBIEHUYECKUX
byHKUM(TIIaHUpOBaHKE, TPUHSITHE PELLIEHUH, OpraHu3alis, MOTUBUPOBAHNUE U KOHTPOJIb).

Pazanb 2025



3akpbIThHIE 3aJaHNS HA YCTAHOBJIEHHE COOTBETCTBHS

I/IHCTDYKIII/IH AJIsl BBINNOJTHCHUA 3aJaHUA: npoanaﬁTe TEKCT 1 YCTAHOBHUTE
COOTBETCTBUEC

Oomenpodeccnonaabuasg kommerenuusa OINK-1

HNuaaukarop: UOIIK-1.1
Bpemsi Ha oTBeT: 2 MHH.

3ananme 1 : YCTaHOBUTE COOTBETCTBUE MEXKY MOAX0JAMH K U3YUEHHIO KYJIbTYPhI U UX
XapaAKTEePUCTHKAMMU.

IMoaxon H XapakrepucTuKa ‘

1) KonuuecTBeHHBIN CPaBHUTEIbHBIA aHAIN3

A) DTHOTpadHuUeCcKuii
KYJbTYPHBIX HHJICKCOB.

b) KoruutusHsIit H 2) [lorpyxeHue, onucareabHble HAOIIOICHUS «U3HYTPUY. ‘

" 3) U3yueHne MEHTAIILHBIX CXEM U Omepariii 00padoTKu
B) Ilcuxomerpuueckuit ) Usys patl p

uHpopmanuu.
I') CpaBHHTENBHO- 4) [IpumeHeHre BaTUANPOBAHHBIX OMPOCHUKOB IS
CTAaTHCTUYCCKUHT HU3MEpEHUS TICPEMEHHBIX.

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYOINMMH OYKBaMM:
A b C A

HNuapukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 2 MHH.

3aganue 2: YcTaHOBHUTE COOTBETCTBUE MEXKY THNIAMH HeBepOAJIbHBIX CHTHAJIOB U HX
NpUMepPaMHu.

‘ Curnan H IIpumep

A) 1) IlokaTue pyku ¢ CUIIbHBIM HaKUMOM JUIsl IEMOHCTpALUH
[Ipokcemuka |craryca.

b) 2) Hucrannus 45—120 cM ripu pa3roBope MEHEHKEPOB.
Kunecunka

B) 3) CobeceqHuK peryssipHO MOTJISABIBACT HA YaChI.
XpoHemMuKa

I 4) PutMrnyHO€E OKauMBaHKUE HOTOM, OTpakarolee
Takecuka HETEPIICHUE.

3anummre BbIOpaHHbIC HU(PHI 10 COOTBETCTBYIMMH OYKBAMM:
A b C A




MNuapukarop: UOIIK-1.1
Bpemsi Ha oTBeT: 2 MHH.

3aganue 3: YcTaHOBUTE COOTBETCTBUE MEXKIY CTPAHOM U Hanbosee TUIHYHON (opmoii
NPUBETCTBHUS B OM3HEC-KOHTEKCTE.

Crtpana H Oco0eHHOCTH

A)

1) KopoTkuii MOKJIOH U JIETKOE PYKOIMOXKATHE.
CaynoBckas ApaBust ) Kop Py

2) Pykonoxatue ¢ npaBoi pyKoH, IpUKaTol K cepiy mocie

b) Kuraii
KOHTAKTa.

B) Snomus 3) [IBypy4uHO€ IPOJOHKUTEIBLHOE PYKOOKaTue 0e3 3puTeabHOro
KOHTAaKTa JKCHIIWH U MY>KUHH.

I') Unpus H 4) Kect «namacre» — J1aJIOHd BMECTE Ha YPOBHE TPY/IH.

3anumuTe BbIOPpaHHBbIE HU(PBHI 10 COOTBETCTBYHIUMHA OYKBAMH:

A B C il

HNuanukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 2 MHH.

3ananue 4: YCTaHOBUTE COOTBETCTBUE MEX ]y H3MepeHneM Xodcerena u ero
OPraHu3anMOHHBIM IOCJICACTBHEM.

N3mepenne H Iocaencreue

1) Jlorocpo4HEkIe ITapTHEPCTBA C
A) Jlucranius Bi1acTu ) A p PTHEP

MOCTABIIMKAMH.
b) 2) Oxxuganue xECTKUX MpoLeyp U
NHauBuyann3M/KoIIEKTUBU3M  |[MHCTPYKIIHAM.
B) Uz6eranue N
.. 3) KomaniHbie cXeMbl BOZHArpaxaCHHUH.
HEONpPEAEIEHHOCTH
I') lonrocpouHnas 4) HenTpanuzanuus pemeHnit
OpHUEHTaIMA PYKOBOJCTBOM.

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBaMH:

A B C il

Huankarop: MOMNK-1.1
Bpems Ha oTBeT: 2 MHH.

3azlalme 5: YcranoBuTe COOTBETCTBHE MCXKAY HCCJIEA0BATEIEM U €TO BKJIA/10M.



Hccaenosare
g Bkuian
JIb
A) ©. 1) Teopust ceMu KynbTYPHBIX TUIEMM
Tpommnenaapc '
2) Konueniiusi BHICOKO- U HU3KOKOHTEKCTHBIX
b) D. Xomn ) Hent
KYJBTYD.
B) I’ 3) lllectumepHast MOJEb KYJIBTYPHBIX HH/IEKCOB
Xodceren ’
4) Tunonorus JMHEHHO-, MYJIbTHU- U PEAKTUBHBIX
I) P. JIstouc 4) MY P
CTHUJIEH.

3anumure BoIOpaHHbIe HM(PBI 0] COOTBETCTBYHINIMMHU OyKBAMU:

A B C il

Hunpukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 2 MHH.

3aganue 6: YCTaHOBHUTE COOTBETCTBUE MEXKIY THIIOM OPraHU3aIHOHHOMH KYJIbTYPbI
(mogens «Competing Values») 1 Ki1104€eBOM IIeHHOCTHIO.

‘ Tun H enHoctb

‘ A) Knan H 1) Konkypenuus u pe3ysbTar.

‘ b) A,Z[XOKpaTI/ISI” 2) CemeiiHas CIUIOYEHHOCTH M MOJIEPIKKA.
‘ B) Puinok H 3) NuHOBalMs U PHCK.

‘ I') Uepapxus H 4) CtabuIbHOCTD U IPaBUIIA.

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A b C pi |

HNuaukarop: UOIMK-1.2
Bpemst Ha oTBeT: 2 MHH.

3ananue 7: YCTaHOBUTE COOTBETCTBUE MEXy CTHJIeM perieHusi koH¢uukTa (Tomac—
Kunman) v KpaTKuM onucaHueM.

‘ Crunab H Onucanne ‘
A) 1) Huskast accepTUBHOCTD U HU3Kas
CoTpyaHUYECTBO KOOTIEpaIIH.
b) 2) Bricokasi acCepTUBHOCTD, HU3KAS
ConepHHuuecTBO KOooneparusi.

3) Beicokast koonepanus, Hu3Kas

B) N36eranue
ACCePTUBHOCTb.




‘ Ctniab H Onucanmne

I 4) Beicokasi acCepTUBHOCTb U BbICOKas
[Tpucnocobienne  ||koomeparusi.

3anumure BoiIOpaHHble HMQPHI 0] COOTBETCTBYIOIIUMHI OYKBaMu:

A

b C A

Huaukarop: UOIIK-1.2

Bpemst Ha oTBeT: 2 MHH.

3ananme 8: YcranoBure coorBeTcTBUE Mex Ay u3MepenueM npoexkra GLOBE u ero

onpeeeHHeM.
‘ HN3mepenue H Onpenenenue
. 1) CreneHpb KOJIEKTUBHOTO MOOIIPEHUS CIPABEINBOIO
A) Assertiveness ) Hp paselt
pacrpeieneHus: pecypcoB.
b) Humane 2) OxxujaHue 1 MoAaepkKKa CMeJIoro, TBEPIOro NOBEACHUS
Orientation g AIEP > 1BPA A '
B) Uncertainty 3) Crenenp auckoM@popTa OT HEOAHO3HAUHBIX CUTYallui
Avoidance A P A YAt
I) Institutional 4) BaxxHOCTB 3a00THI U aJIbTpyH3Ma B 00IIeCTBE
Collectivism pyn 5 )

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A

b C A

HNuaukarop: UOIMK-1.2

Bpemst Ha oTBeT: 2 MHH.

3ananme 9 : YCTaHOBHUTE COOTBETCTBUE MEXKY XaPAKTEPHOM YepTOi POCCUICKOTO

MEHEI)KMEHTA U €€ NPUMepoM.

‘ Yepra

| Mpmmep

A) Bricokas nuctaHuus
BJIACTH

1) Pemenne yTBepkmaeTcst yCTHO «I10 3BOHKY» CBEPXY.

b) Opuenranns Ha
JINYHBIE CBS3U

2) HedopmanbHbiii 00e] 1715 COTrJIacOBaHUS JieTane
KOHTPAKTa.

B) I'ubxocTh nmpaBui

3) OnHOpa30BOE HAPYIICHUE perIaMeHTa paau OBICTPOTO
pe3ynbTaTa.

I') BeprukanpHslii
KOHTPOJIb

4) [onpoOHbIe OTYETHI 151 KAXKIOTO YPOBHS Ha4allbCTBA.




3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYOINMMH OYKBaMH:

A B C i

HNuaaukarop: UOIIK-1.2

Bpemst Ha oTBeT: 2 MHH.

3aganue 10: YcTaHOBUTE COOTBETCTBUE MEXKY CTPAHOM U €€ THIIMYHBIM CTHJIEM

1eperoBopos.

Crpan

P Cruanb

a

A) 1) Uepapxuuecku-HenpsIMOM, COXpaHSIFOITII
Iepmanus  |[«Iumo».

b) 2) OTHOILIEHYECKH1, OPUEHTUPOBAHHBIHN Ha JOJITHE
Mekcuka CBSI3U.

B) . .

3) [Ipo6iIeMHO-OpHEHTUPOBAHHBIH, IPSMOTA.

CIIA

I 4) CTpyKTypUpOBaHHBIN, AETaIbHBIA U
Kurait (hopMaIbHBIN.

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A B C il

HNuaukarop: UOIMK-1.2

Bpemst Ha oTBeT: 2 MHH.

3aganue 11: YcTaHOBHTE COOTBETCTBUE MEKIY MOAECJIBIO U €€ (DOKYCOM aHAJIN3A.

‘ Mopean H Pokyc
‘ A) O. lleitn H 1) AnanTuBHOCTH VS. MUCCUS (BHEILIHUN/BHYTPEHHUHN (OKYC).
B) Deal & 2) I'myOunHbIe ciiou: apTedakThl, IEHHOCTH, 0a30BbIE
Kennedy IIPEITIOJIOKEHHUS.
‘ B) Y. Xou1u H 3) Puck u ckopocTh 00paTHOM CBSI3H.
I') Jlencon o 4) CtpykTypa-pacnpeeneHye BiaacTu (poseBasi, KyJabTyp CHIIbI U

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMH:

A b C i

HNupukarop: OITIK-4.2




Bpemst Ha oTBeT: 2 MHH.

3amanue 12: YcTaHOBHTE COOTBETCTBUE MEXKIy CTaaueli pa3BuTus komanasl (Tuckman)
U KYJIbTYPHBIM BBI30BOM.

Crangus H Bri3oB ‘

A) 1) KoHbaUKT HOPM MOBECHMS, CBSI3aHHBIN C IICHHOCTIMU
®opMuUHT cTaryca.

B) 2) Onpenenenue 00X MPOLETYP KOMMYHUKALIUU.
[ITopmunr

B) 3) ConpoTHuBIIEHHE POJISIM U3-3a KYJIbTYPHBIX PAa3INUUiL.
Hopmunr

I 4) PaznooOpa3ue cTuiiel pelieHus 3aaay, BIUsMIoIee Ha

[TeppopMuHT  |[CKOPOCTb.

3anummre BbIOpaHHbIE HU(PHI 01 COOTBETCTBYIOIIMMH OyKBaMU:

A B C il

HNuanukarop: MOIIK-1.2
Bpemsi Ha oTBeT: 2 MHUH.

3aganue 13: YcraHOBUTE COOTBETCTBHE MEX Y OapbepoM OHJIAHH-001eHUs 1 Mepoil
CMSATYEHHS.

Bbapsbep H Mepa

A) Pa3mbITOCTH TOHA

1) BBenenue HOpMBbI 24-4acOBOTO OTBETA.
MMHICHEMa

Bb) 3anepxka obpaTHOH .
2) CrangapTU3UpOBaHHBIN IA0JIOH TEM MUCHMA.

CBSI3U
B) OMo3m- "
3) CripaBOYHUK KOPIOPATUBHBIX CMaMJIOB.
HEOJJTHO3HAYHOCTh
. 4) Ucnonb3oBanue yHusepcaibHbix PDF-
I') ®opmar ¢aiinos ) YHUBED

JOKYMCHTOB.

3anummre BbIOpaHHbIC LU (PHI 0] COOTBETCTBYOINMMH OYKBaMH:

A b C i

Nuaukarop: UOIMIK-1.3
Bpems Ha oTBeT: 2 MHH.

3ananue 14: YcTaHOBUTE COOTBETCTBUE MEXKTY CTPaTeruei BbIX04a HA PbIHOK U €€
MPUMEPOM.



‘ Crparerus H Ipumep

1) AnantupoBaHHasl pekiama, HO CTaHIapTHBIN

A) Ilpsimast skcnancus
MPOIYKT.

b) KoMmMmyHukannonHas

2) CtaggapTHBIM OPOAYVKT U KOMMYHUKAIIUS.
aJanTanys ) Aap ponyK YHHUKAI]

3) Moaudukamnus BKyca HalluTKa 1Mo/ JJOKaIbHBIC

B) IIpo TOBAas ajarTamus
) Hponyx A 1t MPEAIIOYTEHHUS.

| I') IBoitnas aganrarus H 4) HoBblii 1u3aifH yIaKOBKH U JIOKaJIbHAs peKjiama.

3anummre BbIOpaHHbIE LU (PHI 10 COOTBETCTBYOINMMH OYKBaMM:

A B C i

HNuanukarop: MOIIK-1.3
Bpemsi Ha oTBeT: 2 MHUH.

3aganue 15: YcraHoBUTE COOTBETCTBHE MEXAY KYJIbTYPHBIM KJacTepoM (JIbtouc) u
XapaKTepPHbIM NpeJcTaBUTeIeM.

‘ Kuaacrep H Crpana-npumep
‘ A) AHTJIO-CaKCOHCKHI H 1) bpazuius

‘ b) Kondynmanckuit H 2) llIBeuus

‘ B) HaTnHo-aMepHKaHCKHﬁH 3) CIIIA

‘ I') CxangunaBckuit H 4) Kuraii

3anummure BbIOpaHHbIC HU(PHI 10 COOTBETCTBYINMMH OYKBaMH:

A b C il

HNuapukarop: MOIIK-1.3
Bpemsi Ha oTBeT: 2 MHH.

3apanme 16: YcTaHOBUTE COOTBETCTBUE MEXKITY METOAOM HCCJIEI0BAHNS U IPUMEPOM
NPHUMEHEeHHUS.

‘ Merton H IIpumep

1) MHoOroKpaTHbIE payH/bl SKCIIEPTU3bI TPEHIOB

A) @oxyc-Tpynna MEKKYJIbTYPHOU KOMMYHHUKAIIAH.

2) BeiezmHoe HaOmoieHNe 3a pabOTON CMETIaHHOM

b) ITanenbHblii onpoc N
MMPOEKTHON KOMaH/IbI.

B) OtHorpaduueckoe 3) PerynsipHoe aHKETHpOBaHHUE OAHOTO U TOTO XKE ITyJia
HaAOJIFOIEHIE PECITOHICHTOB.

‘ I') Delphi H 4) ObcyxaeHne MPOTOTHITA PEKIIAMHON KaMITaHUH C




Metox H IHpumep

“Hpe,Z[CTaBI/ITCHSIMI/I Pa3HBIX KYJIbTYP.

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYOINMMH OYKBaMH:

A B C il

Karouu K 3aJaHusM

Homep Bompoca [IpaBuiibHBIN BapUaHT OTBETA
1 A—-2 b—>3 B—-4 I'—>1
2 A—-2 b—»4 B-—-3 Il
3 A—2 b—>3 B—>1 I'—>4
4 A—-4 b—>3 B—>2 I'—>1
5 A—>1 b—>»2 B—>3 I'—>4
6 A—2 b—3 B—>1 I'—>4
7 A—>4 b—>2 B—>1 I'>3
8 A—-2 b—>4 B—->3 I'—>1
9 A—>1 b—>»2 B—>3 I'—>4
10 A—-4 b—>2 B—->3 I'—>1
11 A—-2 b—>3 B—>4 I'—>1
12 A—>2 b—>3 B—>1 I'—>4
13 A—-2 b—>1 B—>3 I'—>4
14 A—>2 b—>1 B—>3 I'—>4
15 A—-3 b—>4 B—>1 I'>2
16 A—>4 Bb—>3 B—>2 I'—>1l

3akpbIThI€ 3aIaHNSI HA YCTAHOBJIEHHE MOCJI€I0BATEIbHOCTH

I/IHCprKHI/Iﬂ AJId BBINIOJIHCHUSA 3aJaHUA: l'[pO‘lPITﬂflTC TEKCT M YCTAHOBUTE
mocJjIeA0BaTrc/JIbHOCTb

Oouenpodeccuonaabuasg komnerenunsa OIK-1

HNupukarop: MOIIK-1.1
Bpemsi Ha orBeT: 4 MUH.

3aganue 1: Pacronoxure sTansl popMUPOBaHUS KPOCC-KYJIBTYPHOIO MEHEIKMEHTA Kak
HAy4YHOW JUCIUIUINHBI B XPOHOJOTUYECKOM IMOPSIIIKE.

A) Ilyonuxanus padot I'. Xodcerena o KyIbTypHBIX H3MEPEHUSAX

b) Pa3Butne cpaBHUTENBHBIX UCCIEAOBAaHUN «MEHEKMEHT—KyIbTypa» (Harvard, 1950-¢)
B) Uuactutynmonanusanus kypca «International Management» B 6u3nec-mkonax CILIA
(1970-¢)

I') IosiBnenue repmuna «Cross-Cultural Management» B akajjeMuyeckoi IepuOIUKe



3anummure COOTBECTCTBYIOIIYIO NOCJIE€A0BATC/IBHOCTD HH(l)p CJieBa HaAINIpaBo:

HWuapukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 4 MUH.

3aganue 2: YCTaHOBUTE NPABUIIBHYIO ITOCIEI0BATEILHOCTh 3JIEMEHTOB KIIACCUYECKOM
KOMMYHHKaTHBHON Mozenu [1[>HHOHA-YHBepa NPUMEHHUTEIBHO K MEKKYIBTYPHOMY
JIeJI0OBOMY OOIIEHUIO.

A) KonupoBanue cOOOIICHUS OTIIPABUTEIEM
b) Kanan kommyHuKauu

B) JexoaupoBanue nosydareiem

I') OGpatHas cBs3b

3anummTe COOTBETCTBYIOUIYIO M0CJIEJ0BATEIbHOCTh HU(P C/ieBA HANIPABO:

| | | |

Hupukarop: MOIIK-1.1
Bpems Ha oTBeT: 4 MUH.

3aganue 3: PaccraBbTe m1aru moJAroTOBKYU K NEPBOM JI€TIOBOM BCTpeUe ¢ MapTHEPaMU U3
SlnoHuY B IPABUIILHOM TMOPSIJIKE.

A) IToaroroBka BU3UTHBIX KapTOUEK ABYCTOPOHHHUM I€UYaTaHUEM (SIIOHCKHHM/aHTIIMHCKUIT)
b) U3yuenune nepapxuu JOIHKHOCTEH SIMOHCKON CTOPOHBI

B) OrpaboTka mpUBETCTBEHHOTO MOKJIOHA U OOMEHa BU3UTKAMH B IIEPETOBOPHOM POIIH-
IIeH

I') HazHayeHue crapiuero pocCUICKON eneraiuu s MpeCTaBICHUs KOMaH bl

3anuiMTe COOTBETCTBYIOIIYIO MOC/I€I0BATEIBLHOCTh HU(P ciieBa HANPABO:

| | | |

HNuaukarop: NOITK-1.1
Bpems Ha oTBeT: 4 MUH.

33}13HI/IC 4: OHpe,Z[CJ'II/ITG MOPAAOK AHAJIUTUYICCKHUX HIAroB IPU UCIIOJIb30BAaHUU MOACIIN
XO(I)CTC,Z[a I agarnTanuu MapKCTHHFOBOﬁ KaMITaHUHU MCKAYHApPOJIHOTO 6peH;[a.

A) ConocraBieHHe HHAEKCOB KYJIBTYp LIEJIEBBIX CTPaH

b) BelsiBieHre 4yBCTBUTEIBHBIX K KYJIBTYPE 2JIEMEHTOB MapKETHHIOBOTO MUKCa
B) ®opmynupoBaHue BapuaHTOB NO3UIIMOHUPOBAHHUS C YUETOM PA3IUUUI

I') KoppekTrpoBka KOMMYHHUKalMOHHOTO CTHJISI pEKIaMbl

3anumure COOTBETCTBYHOIIYIO NOCJIE€A0BATC/IBHOCTD III/I(l)p CJieBa HaAIIpaBo:

| |




MNuapukarop: UOIIK-1.1
Bpemst Ha oTBeT: 4 MUH.

3ananme 5: BricTpouTe maru nporecca nepecTporiKu CTPYKTYpbI 3aI1aIHO-€BPONEHCKOTO
dbunmnana noj «ceMeitHbIi» (clan) TUI OpraHU3alMOHHON KYJIbTYpPbI, XapaKTEPHbIHN 1715
CTpaHbI-XOCTa.

A) JlenerupoBanue OOJBIICH YaCTH MOJIHOMOYUH TOPU30HTAIBHBIM KOMaH1aM

b) Pectpykrypuszanus GpopmanbHbIX IpoLeyp 0OpaTHOM CBSI3U «PYKOBOAMUTEIb-
IIOJAYMHEHHBIN» HA IBYCTOPOHHME BCTPEUU

B) Tpanchopmanust cucteMbl BO3ZHArpakJJeHUH B CTOPOHY HEMATepUaJIbHOTO MTPU3HAHUS
I') IIpoBenenue cepuu TUM-OMIITUHTOBBIX MEPOIIPUSITUIA C BOBJICUYEHUEM TOII-
MEHEIPKMEHTA

3anummTe COOTBETCTBYIOUIYIO MIOCJI€10BATEIbHOCTh HM(P C/ieBa HANIPABO:

HNuanukarop: MOIIK-1.1
Bpemst Ha oTBeT: 4 MUH.

3ananue 6: Onpenenute NOPSIOK IpeoOpa3zoBaHus MyIbTHHAIIMOHAIBHON
NPOM3BOJICTBEHHOM (PUPMBI U3 «HEPAPXUUECKON» KYIBTYPhI B «aIXOKPATUICCKYIO» B
YCIIOBHSAX CHJIBHBIX KYJIBTYPHBIX Pa3IU4YHi (PHIIHATIOB.

A) Co3nanue BpeMeHHBIX Kpocc-(QyHKIIMOHATIbHBIX MPOEKTHBIX TPYII

b) PedpopmupoBanue cuctembl KPI: ot cobmonenus nporenyp kK MHHOBallMOHHBIM
pe3ynbraTaMm

B) LlenTpansHas kommyHuKauonHas kamnanusi CEO «oTnaxxnBaem cBoO6OLy —
HOJTy4aeM MHHOBAIIUN

I') Yrpa3aHeHnue npoMexXyTOUHBIX YPOBHEH MEHEIKMEHTa U IepepacipeieiieHue
OTBETCTBEHHOCTH

3anummTe COOTBETCTBYIOUIYIO MOCJIEI0BATEIbHOCTh HH(P C/IeBA HANIPABO:

HNuaukarop: NOITK-1.1
Bpems Ha oTBeT: 4 MUH.

3aganue 7 : PaccraBpre maru moaenu Tomaca-Kuimana npu yperyinpoBaHUU
LIEHHOCTHOTO KOH(JINKTa MEX/1y aMEpUKaHCKUM MEHEPKEPOM U HEMEIIKOM KOMaHI0M.

A) Omnpenenenue NpeanOYTUTENBHBIX CTHIIEH 00enx cTopoH (ompoc TKI)
b) Jlnarnoctuka ypoBHSI B3aMMO3aBHCUMOCTH 33124

B) Pa3paboTka COBMECTHOM CTpaTeruu «COTPYJHHUUYECTBO

') 3akpernenue qOroBOpEHHOCTEN MUCHbMEHHBIM IIPOTOKOJIOM



3anummure COOTBECTCTBYIOIIYIO NOCJIE€A0BATC/IBHOCTD III/I(l)p CJieBa HaAINIpaBo:

Huaukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 4 MUH.

3aganue 8: YcraHoBHTE MPAaBUIbHYIO MOCIEI0BATEIBHOCTH IIAr0B MPO(PECCHOHATEHOTO
nocpennuyectsa (mediation) mpu KOHPIMKTE MEKIYy KUTAHCKUM B Opa3sUiIbCKUM
NIO/PAa3ICIICHUAMMU, €CIIM MeAUaTop — MeXayHapoauslii HR-gupexrop.

A) CoBMecTHOE onpezieNieHre TPUHIUIOB «face-saving» u «respect»

b) C6op kelicoB mpoIUIBIX YCIEIIHBIX B3auMoieicTBUi (positive history)
B) UnnuBuayanbHble BCTpEUU MEIMATOPA C KaXKI0M CTOPOHOM (caucus)

I') Pa3zpaboTka 1 nmoanucaHue miaHa «win-winy» ¢ KpuTepueM 00ObeKTUBHON
CIPaBEITUBOCTH

3anumure COOTBETCTBYHOIIYIO ITOCJIE€A0BATC/IBHOCTD III/I(l)p CJIeBA HAIpPaBo:

HNuanukarop: MOIIK-1.2
Bpemst Ha oTBeT: 4 MUH.

3aganue 9: Onpenenute XpOHOJOTHYECKUH MOPSIOK TUIMYHBIX ITAlOB MPUHSITUS
CTPATErnyeCKOro pemeHrs B POCCUIMCKON KOMITAHUU.

A) HeodunnanbHble KOHCYIbTAMK C BIUATEIbHBIMU BHYTPEHHUMHU CTEHKXOJ1€paMu
b) ®opmanbHOE yTBEPIKICHUE PELICHUs TeHEePaTbHBIM TUPEKTOPOM

B) Ananutnueckas ciryx0a rOTOBUT TEXHUKO-3KOHOMHYECKOE 00OCHOBaHUE

I') OGcyxneHue Ha pacIIMPEHHOM COBEIIAaHUM C TUPEKTOPATOM

3anuiMTe COOTBETCTBYIOIIYIO MOC/I€I0BATEIBLHOCTh HU(P ciieBa HANPABO:

HNupukarop: MOIIK-1.2
Bpems Ha oTBeT: 4 MUH.

3aganue 10: PacnionoxuTe nocie10BaTeIbHOCTh IOATOTOBUTEBHBIX IEHCTBUI
aMEepPUKAHCKOW KOMITAHUH K IEPEroBOpaM 0 MapTHEPCTBE ¢ POCCUIUCKOI GpupMoii.

A) U3zyuenune HehopManbHBIX CBSI3€H pyKOBOJICTBA POCCUHCKON (PUPMBI Yepe3 OTKPBIThIE
VUCTOYHHMKHU

b) Pa3paboTka ru6Koii 1IEHOBOM CETKH, YUUTHIBAIOIIEH BO3MOXKHBIN TOPT

B) Iloaroroska odguiuanbHOro NuchbMa-npuriamenus ¢ nognucsio CEO

I') HazHayeHue neperoBOpHOM KOMaH/bl ¢ BKJIIOUEHHEM PYCCKOIOBOPSIILETO CIEUAINCTA

3anummTe COOTBETCTBYIOUIYIO MOC/I€I0BATEIbHOCTh HU(P C/ieBa HANIPABO:



HNuaaukarop: UOIIK-1.2
Bpemst Ha oTBeT: 4 MUH.

3ananme 11: YcranoBuTe NMOCIEN0BATENBHOCTD (a3 MOJECITH MEXTYHAPOTHBIX
neperosopos J[x. Baiica.

A) JlnarsocTuka KyJlbTyp U CUCTEM OXKHUJIaHUN
b) Bri6op neperoBopHoOii cTpaTeruu

B) [Toctpoenue paboueit atmochepsl U 1oBepHs
I') CoBmecTHast BEIpaOOTKA peIICHUS

3anummuTe COOTBETCTBYIOLIYIO NOC/I€10BATEIbHOCTh HU(P c/ieBa HANIPABO:

HNuanukarop: MOIIK-1.3
Bpemst Ha oTBeT: 4 MUH.

3aganue 12: Onpenenure Nocae10BaTENbHOCTh BBIOOpA TAKTUKY IEPETOBOPOB 10
Mmatpuiie XopTa (3KECTKOCTb-KOOIIEPATUBHOCTH) JUIsi KOMITAHWH, BEIXOAIICH Ha PHIHOK
IOxno#t Kopeu.

A) AHanu3 npoaoIKUTENbHOCTH 3aIJIAHUPOBAHHBIX OTHOILICHUH
b) Ornenka KyJIbTypHOTO YPOBHSI H30€TaHUSI HEOIPEICTIEHHOCTH
B) Pacuér BATNA u pe3epBHOii 1ICHBI

I') ComocraBnenre CTUIIS KOHTpAreHTa ¢ COOCTBEHHBIMHU IIEIISIMHU

3anummTe COOTBETCTBYIOUIYIO MOCJIEI0BATEIbHOCTh HH(P C/IeBA HANIPABO:

HNuapukarop: MOIIK-1.3
Bpemst Ha oTBeT: 4 MUH.

3aganue 13: PacctaBbTe 3Tanbl HHTETpallii KOPIOPATUBHBIX LIEHHOCTEH 1OCIIe CIUSIHUS
¢dpaniy3ckoi u unauiicko IT-komnanuii.

A) Coznmanne coBMecTHOU pabouelt rpynmsl «culture task-force»

B) IlpoBenenue onpoca COTpyAHUKOB 00 UACHTU(UKAIIUN C HOBOM KOMITAaHHEH

B) ®opmynmpoBanue «core values» Ha OCHOBE COBIAAAIOIINX OPTaHU3AIIMOHHBIX MPAKTUK
') 3anyck nporpammsl «culture ambassadors» ¢ KPI no BoBineuéHHocTH

3anuimMTe COOTBETCTBYIOIIYIO MOC/I€I0BATEIBLHOCTh HU(P ciieBa HANPABO:

HNuapukarop: MOIIK-1.3
Bpemsit Ha oTBeT: 4 MUH.




3ananue 14: Onpeaenure MOPsIIOK MIATOB MPH pa3padOTKe MPOrpaMMbl OHJIANH-TPEHUHTA
M0 MEXKYJIbTYPHOH 3JIEKTPOHHON KOMMYHHUKAIIUU JIJIS1 pacipeieIEHHON KOMaH Ibl.

A) BhIsiBIIeHHE OCHOBHBIX KYJIBTYPHBIX 0aphEPOB B TEKYILCH MEPEMHCKE
b) CermenTanust y49aCTHUKOB I10 OIBITY U KYJIbTYPHBIM KJIacTepam
B) Pa3paboTka HHTEpaKTHBHBIX KEHCOB U crieHapues e-mail & chat
I') IIpoBeieHrEe MUIOTHOTO MOIYJISE M COOP OT3BIBOB JIJIs HTEPALIUT

3anummTe COOTBETCTBYIUIYIO MOC/I€J0BATEIbHOCTh HU(P CjieBa HANIPABO:

HNuaaukarop: MOITK-1.3
Bpemst Ha oTBeT: 4 MUH.

3aganue 15: YcraHoBuTe NOpsii0K AEHCTBUI IPU MOATOTOBKE O(PUIINATIBHOTO
MEKIyHApoaHOTo e-mail coodmienus o cranaapty «BLUF» (Bottom-Line-Up-Front) s
HU3KOKOHTEKCTHOW KYJIbTYPHI.

A) YUéTkoe U3i0KeHHne CyTH BOIpoca B IepBoM abd3arie
b) IlpuBenenue moaaep KN/ TOKA3aTEIbCTB

B) Ykazanue tpeGyemoro aeiicTBus U AeaaiiHa

I') IIpuBercTBUE U KpaTKas O0JarogapHOCTb 3a BpeMs

3anummTe COOTBETCTBYIOUIYIO MOCJIEI0BATEIbHOCTh HH(P C/IeBA HANIPABO:

HNuapukarop: MOIIK-1.3
Bpemst Ha oTBeT: 4 MUH.

3aganue 16: Onpenenure Nocae10BaTENbHOCTh AEUCTBUNA KOHCYIbTaHTA MIPU
KJIacCU(pUKaUU OU3HEC-KYIbTYPhl HOBOW 11€I€BOM CTPAHBI C UCIIOJIb30BAHNEM MOJIENH
Tpommnenaapca.

A) C60p AAHHBIX MOJICBBIX UHTCPBBIO MO JUJIEMMaM «YHUBCPCAIU3M—IIAPTUKYIIAPU3IM) U

Ap.

b) Knactepusanusi peClioHIEHTOB IO MO3UIIUSAM HA CEMH JUIEMMax

B) ComnocraBnenue pe3ynbTUPYIOMEro MPOuUIs C CYyIEeCTBYIOIUMH TUTIOIOTUSIMH
I') [logroroBka oT4€Ta ¢ pEKOMEHIALUSIMU 10 aJJaNTalliy YIIPABIEHYECKUX MPAKTUK

3anummuTe COOTBETCTBYHOINYIO IMOCTAECAOBATECIBbHOCTD I.ll/l(l)p CJieBa HaIpaBo:

| | | |

Kirouu K 3aganusam

Homep Bompoca [IpaBuibHBIN BapUaHT OTBETA
1 B.A,B,I'
2 AB,B,I
3 b,I,A.B




4 ABBT
5 I,A5,B
6 B,A.LB
7 ABBT
8 B,5AT
9 ABIb
10 ATB,b
11 ABBT
12 ABBT
13 ABBT
14 ABBT
15 I A5,B
16 ABBT

OTKpBITHIE 32JaHUA C PA3BEPHYTHIM 0TBETOM

HNHCTpYKUMSA I BHINOJTHEHUS 32JaHUSI: IPOYMTANTE TEKCT U 3aNMIINTe
pa3BepHYTHIii 000CHOBAHHBII OTBET

Ooumenpodeccuonanbuas komnerennusa OIK-1

Huapukarop: MOIIK-1.1

Bpemsi Ha oTBeT: 4 MHH.

3apanmue 1: Uto Takoe KyJbTYpHasi AUCTAHIUSA B MEXTYHAPOTHOM MEHEIHKMEHTE?
IToJs1e nas1 oTBeTA:

HNugukarop: MOTIK-1.1

Bpems Ha oTBeT: 3 MHH.

3aganue 2: Kak BpIcOKast JUCTAHIIMA BIACTH BIUSET Ha MPoOIIeCC epeaayn 00paTHOU
CBSI3M B MEXKIYHApPOJHOW KOMITAaHUU?

ITosie nyist oTBeTA:

HNuamukarop: UOMK-1.1
Bpemsi Ha oTBeT: 4 MUH.

3ananme 3: B uém paszHuiia Mex/ 1y MOHOXPOHHOI ¥ OJUXPOHHOIi OpUCHTAIHEH BO BpeMeHHU?
IToJsie no1st oTBeTa:

HNuapukarop: MOIIK-1.1
Bpemst Ha oTBeT: 4 MHH.

3ananue 4: Kakue TpH OCHOBHBIX BHAAQ HEBEpOAIbHBIX CHUTHAJIOB BBIACISIOT MPU aHAIU3C
MEXKYJIBTYPHOTO B3aMOICHCTBHS?
ITose nus orBera:

HNuapukarop: MOIIK-1.1
Bpemst Ha oTBeT: 4 MHH.




3aganue 5: [loueMy BbICOKUI yPOBEHb HHAUBHAYAJIN3MA MOXXET CHU3ZUTD JOAJIBbHOCTD
nepcoHasna K koMasje?
Ilone nos orBera:

Huapukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 4 MHH.

3aganme 6: Uto npousoiaéT ¢ UINTETBHOCTHIO IEPETOBOPOB, ECIH MAPTHEPHI KMEIOT BBICOKYIO
NoTpeOHOCTh B COXpPaAHEHUH Juna?
ITose nus orBera:

HNuanukarop: MOIIK-1.2
Bpemsi Ha oTBeT: 4 MUH.

3apanme 7: Kak BblI cuuraere, ClIeyeT JiM IT0OATBHBIM KOMaHIaM HCIOJIb30BaTh AHTJIMHCKHUIT
KaK padouuii s3pIK?

ITos1e nas1 oTBeTA:

HNuaukarop: UOIMK-1.2
Bpemsi Ha oTBeT: 4 MUH.

3ananmue 8: Kakoi ctuiis Tomaca-Kuimana s dexTrBHEE BCETO IS MPOEKTa ¢ HEMEIIKMUMH U
aMepUKaHCKUMHU WH)KEeHepaMu?
ITos1e nas1 oTBeTA:

Huaukarop: MOTIK-1.2
Bpems Ha oTBeT: 4 MHH.

3ananue 9: [IpoaHalu3UpyiTe CUTYALNIO: KUTAWCKUM U OPa3UILCKHUI OTIENBI CIIOPSAT O CPOKaxX
npoekTa. Kakoe mepBoe aeiicTBUe I0DKEH NPEeNPUHITE MenuaTop-HR?
IHose nis orBera:

HNuapukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 4 MHUH.
3amanme 10: Yro takoe azanTamusi MPOAYKTA B MEKTyHAPOIHOM MapKETHHTE?

ITos1e nas oTBeTA:

Huaukarop: MOITK-1.2

Bpems Ha oTBeT: 4 MUH.

3ananme 11: Kak gucrtaHnus BJIACTH BIUSET HA MPOLIECC KOPIIOPATUBHOTO TPUHATHUS
penieHuin?

ITose nis oTBETA:

HNuapukarop: UOIIK-1.2




Bpemst Ha oTBeT: 4 MHH.

3ananue 12: B uém paznnuue HeHHOCTEH «MACKYJIMHHOCTbY» U «(DEMMHUHHOCTD) B
monenu Xodcerena?

ITose nus orBera:

Huaukarop: UOIMK-1.3

Bpemsi Ha oTBeT: 4 MHH.

3ananue 13: HazoBute Tpu cTpaTeruu yperyinpoBaHus KPOCC-KYJIbTYPHOTO KOH(IIHKTA,
pexomenaoBanHble mpoektoM GLOBE.

ITose nus orBera:

Huaukarop: MOIMK-1.3

Bpemsi Ha oTBeT: 4 MHH.

3aganue 14: [louemy OTCYTCTBHE NPAKTUKHU «COXPAHEHMS JIULA» MOXET IPUBECTH K
CPBIBY IIEpErOBOPOB € KUTalCKUM napTHEpOM?

HNuaukarop: MOIIK-1.3

Bpems Ha oTBeT: 4 MHH.

3apanme 15: Yto npou3oiaéT ¢ TeKy4ecThi0 NepPCOHANa, €CIIH TUIl KOPIIOPATHBHOM KYJIBTYPhI
pe3K0 paCXOIlI/ITCﬂ C HAllMOHAJIbHBIMU IEHHOCTAMUAU COTp}/I[HI/IKOB?

ITos1e nas1 oTBeTA:

HNupukarop: MOIIK-1.3

Bpems Ha oTBeT: 4 MHH.

3apanme 16: Kakoii popmat o6yueHust Haudosee dIpheKTHBEH TS yIATEHHOIM
MOJIMKYJIbTYPHOM KOMaH/IbI pa3paboTInKoB?

IHose nuis oTBeTa:

Kntouun K 3agaHnam

Homep Bonpoca OTtBeT (pa3BepHyTOe 060CHOBaHME)

1 KynpTypHas quctaHIys HCHOIb3YeTCs B HCCIIeOBaHUAX Xodereaa,
GLOBE u nip. Yem oHa GoJibllie, TEM BBILIE TPAHCAKIIMOHHBIE U3IECPKKH
KOOpJMHAIINU, TOCKOJIbKY TpeOyeTCs alalTupOBaTh NPOLEAYPHI,
KOMMYHUKAIUU U CUCTEMbI MOTHUBALIUH.

2 Bricokass PDI moBbliaer OOSI3Hb «IOTEPSTH JIMIO» TEPE] BBIIICCTOAIIMM.
[loromy mHMIIMaTHBA OOPATHOM CBSI3M MCXOTUT B OCHOBHOM OT PYKOBOJICTBA H
HOCHUT JIUPEKTUBHBIN XapakTep.

3 B Monoxponnsix kynbrypax (I'epmanus, CIIIA) «Bpemst — neHbruy,
nennaitH obs3arened. B monuxponnsix (Mekcuka, Eruner) Baxxnee
OTHOUIECHHUSI; paCIMCAHNUE NOJICTPAUBAETCS NOJT KOHTEKCT.

4 OHM OTpakaroT MPOCTPAHCTBO, ABMKEHUS M BPEMsI B KOMMYHHKAIIHH.

5 [TpropuTeT TMYHOTO yCIeXa YMEHbBIIAET CHITY BHYTPUKOMAHIHBIX CBSI3EH
U YBEJIIMYMBAET KOHKYPEHIIUIO MEXIY KoJuleraMu — (hakTop TeKy4ecTH
KaJIpOB.

6 YtoObl HEe 00HIETh KOHTPAreHTa, yYaCTHUKHU MCTOIb3YIOT 3BPEMHU3MBIL,
nay3bl, 00X0HbIE (POPMYITUPOBKHU; PELIEHUE BOTIPOCOB TpeOyeT Ooiblie
payHJIOB.

7 OOt A3BIK CHIYKAET CTOMMOCTD TIEpEBOJIa U PUCKU HETOTIOHUMAaHUs, HO

6e3 00yueHUs HeJIOKaIbHbIE CIIMKEPHI TEPSIOT CTATYC, YTO JEMOTHUBHPYET.




8 O06e KynbTyphI HIEHAT NPSIMOTY M OPUEHTAIIMIO HAa PE3YJIbTaT, IOITOMY
COBMECTHOE PEIICHUE ONTUMU3ZHPYET BHITOAY
9 Caucus gaét meauatopy HHGOPMAIIHIO O PEATbHBIX OTPAHUYCHHUSAX H
KYJIBTYPHBIX TpUTTEpax («facey», TMYHBIC OTHOIIEHUS ), YTO HEBO3MOXKHO B
o01eM coOpaHuu.
10 Ananranysi MUHUMU3HPYET KYJIbTYPHBIM PUCK HEIPUATHS U TIOBBIIIIACT
IIEHHOCTh OpEHJIa TSI IOTPEOUTEIIS.
11 [TonunHEHHBIE OKUAAIOT YKAa3aHUN CBEPXY; KOJIJIEKTUBHBIE 00CYKIEHUS
(GhOopMaIbHBI, YTO yJJIMHSCT BpeMs pearupOBaHKs HA N3MECHECHHS PhIHKA.
12 MackynuHHBIE KyJIbTYpHI (SITOHNS) TOOIMIPSIOT TOCTIKEHUS U CTaTyC;
dbemunananble (11Berus) nersaT 6aganc pabOTHI-)KW3HU M PaBEHCTBO.
13 e CoTpyaHMYeCTBO HILET PEHICHUE «WIN-win.
o KomnpomMucc 1euT BbITOIBbI.
e AnanrTanusi MEHSIET OJHY U3 CTOPOH MOJ KYJIbTYPHBII KOHTEKCT.
14 Ecnu naptHépa KOPpEKTUBHO KPUTUKYIOT Ha IJ1a3ax y KOJUIET, OH
OTKQXXETCS OT CACIKHU, YTOOBI M30€kKaTh CTHI/A.
15 CoTpyIHUKH ONIYIIAIOT KOTHUTUBHBIA JUCCOHAHC MEXKIY JTUYHBIMA HOPMaMHU U
KOPIOPAaTUBHBIMU OKUAAHUAMHU, YTO IMMOBBIIACT HAMCPCHUC yﬁTH
16 Monyny o3BOJSIOT YYUTHCA B yIOOHOM Yacy 1O Pa3HbIM YaCOBBIM TOSICAM;

CHUMYJISILIMM Jar0T O€30IacHYI0 Cpeay UIsl OTPabOTKU HAaBBIKOB.

3akphIThIE 3aJaHHS C BLIOOPOM OHOI0 NPABWJILHOI0 OTBETA M 000CHOBAHHMEM BbLIOOpA

I/IHCT]))’KHHS[ AJIf BBIIIOJIHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT, Bl)lﬁepl/lTe l'[paBHJIbHI)Iﬁ
OTBET U 3allMIIUTEC apryMEHThI, 000CHOBBIBAIOIIIHE BblﬁOp 0TBETA

Oomenpodeccuonajibuas komnerenuus OIK-1

HNuagukarop: UOIIK-1.1

Bpems Ha oTBeT: S MHH.

3aganue 1: Kakas Hay4yHasl 1IKOJIa BIEPBbIE CUCTEMATU3MPOBAJIA BIUSIHUE HAIIMOHATIbHBIX
KYJIBTYp Ha 3 PEKTUBHOCTH YIIPaBICHUS?

BapI/IaHTLI OTBECTAa:

A) T'apBap/ckas 11KoJia 4eJI0OBEUEeCKUX OTHOIIEHU N

b) Hunepnanackas mxona I'. Xoderena

B) SImonckas mkona «kaia3en»

F) Hewmernkas mikosa IMPOU3BOACTBCHHOI'O MeHC,Z[)KMCHTaOTBeT:

O0ocHOBaHUME:

HNuapukarop: MOIIK-1.1

Bpems Ha oTBeT: 6 MHH.



3ananmue 2: Kakoit KPI mydmre Bcero nusmepsier s5koHoMuueckuii 3 GeKT mporpaMmmbl
yIy4dlIeHUs] Ka4ecTBa JaHHBIX?

BapuanTsr:

A) TCO xpanunuina

b) Kon-Bo MHITMACHTOB 0€301MacHOCTH

B) CroumocTh ucnpaBiieHUs! OUTMOKU JaHHBIX
I') Cpennee BpeMs pa3pabOTKH OTUETA

OtBer:
O0ocHOBaHME:

Huankarop: MOMNK-1.1
Bpems Ha oTBeT: S MHH.

3aganue 3: Kaxoil u3 cnenyromux noiapkoB CUUTAETCS] HAUMEHEE YMECTHBIM IIPHU MEPBOI
JIETIOBOM BCTpEYE C SIMOHCKUM MapTHEPOM?

A) KauecTBeHHBIE IIOKOJIAAHBIC KOHPETHI B CTPOTOH YIIaKOBKE
b) Ilpenmer ¢ nzobpaxenuem uudpsl 4

B) Uzsannas pydka usBectHOro 6penaa

') Yaii >1uTHOTO COpPTa B OPUTHHAIIBHON KOPOOKE

OtBer:
Oo6ocHOBaHHE:

HNuapukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 6 MHUH.

3aganue 4: Eciiu nnnexc uzderanus HeonpeaenéHHoctu (UAI) B cTpaHe BBICOK, Kakoe
yIpaBJIeHYeCKOe pelieHne 0yaeT Hanboee noaxo aImum?

A) MuHMMH3AIMS PEryIaMeHTOB U CTUMYJIMPOBAHUE SKCIIEPUMEHTOB
b) Beenenue noapoOHBIX HHCTPYKIMH U KECTKUX MPOLIETYP KOHTPOJIS

B) Ilepexon k ynpaBieHUIO CaMOOPTraHU3YIOIIMMHUCS KOMaHJaMU
I') Otka3 oT popManbHBIX ONMUMCAHUN JOIKHOCTEH

OTBer:
O0ocHOBaHME:

Huankarop: MOMNK-1.1
Bpems Ha oTBeT: S MHH.

3aganue S: B tunonoruu P. JIpronca Kk «peakTUBHBIM» KYJIBTypaM OTHOCSITCSL:

A) CIIA u Benukobputanus
b) 'epmanns u lBeitmapus



B) Kuraii u Slnonus
I') Utanus n Mekcuka

OtBer:

O0ocHOBaHHE:

HNuaaukarop: UOIIK-1.1
Bpemsi Ha oTBeT: 6 MHUH.

3aganue 6: Kakoif THn opraHu3annoHHON KyIbTypbl B Mojenu «Competing Values»
XapaKTepU3yeTcs: BRICOKOW BHYTPEHHEH OpHeHTael 1 THOKOCThIO?

A) Uepapxus
b) PeiHok

B) Knan

I') Anxokpatus
Otser:

Oo0ocHOBaHHE:

Huapukarop: MOIIK-1.1
Bpems Ha oTBeT: 5 MHH.

3aganue 7: Kakoil ar nepBbIM ciieAyeT NPEAIPUHATE IPU KOHBEPTALIUH
«HEepapXUUeCcKOo» KyJIbTYphl 3allaIHON IITA0-KBAPTUPHI B «aIXOKPATUUYECKYIO», €CIIU
(buInanbl pacroyioKeHbl B CUIIBHO PAa3JIMYAIOLINXCS KYIbTYpax?

A) CokpallieHue ypoBHEH yrpaBlieHUs

b) U3menenue cucremsl KPI B nonb3y nHHOBanui

B) Kommynukanuonnas kammnanus CEO o neHHocTAX cBOOOIbI
I') Haznauyenue kpocc-(pyHKIIMOHAIBHBIX TPOEKTHBIX TPYII

OTBer:
Oo6ocHOBaHHE:

HNuankarop: MONK-1.1
Bpems Ha oTBeT: 6 MHH.

3ananmue 8: Kakoit ctune Tomaca-Kunmana npeamodruresieH mpu BbICOKOU
B3aMMO3aBHCUMOCTH 331a4 U HU3KUX PECYPCHBIX Oapbepax?

A) ConepHuyecTBO
Bb) CorpynuuuectBo
B) U36eranue

I') IlpucniocoGnenue

OTtBer:

O0ocHOBaHHE:



HNupukarop: MOITK-1.2
Bpemst Ha oTBeT: 5 MHH.

3ananue 9: Kakoii (hakTop HamboJiee XapaKTEpeH s Ipoliecca MPUHATHS PEIICHUHN B
POCCHICKUX KOMITaHUSX ?

A) [lonHas neueHTpaIu3anus

b) ®opmarnbHas KOIErHaabHOCTh 0€3 JTMYHBIX KOHCYIbTaIUii
B) Bricokas ponbs HehopMaIbHBIX JOTOBOPEHHOCTEH

I') Yérkoe cnenoranue peraamenty ISO 9001

OrtBer:

O0ocHoBaHue:

HNuankarop: MONK-1.2
Bpems Ha oTBeT: S MHH.

3ananmue 10 : Kakoii aieMeHT nmepBbIi B MOJIETTU TIEPETOBOPHOTO Mporiecca J[x. Baiica?
A) ITocTpoenue atMmochepsl T0BEpHs

b) [luarHoctuka KyibTyp

B) CoBMmecTHOE BbIpaOOTKa peIICHUS

I') Beibop cTpareruun

OTtBer:

Oo0ocHoBaHHE:

Huaukarop: MOTIK-1.2
Bpemst Ha oTBeT: S MMH.

3ananme 11 [Ipu Boixose Ha poiHOK FOxHON Kopen komnanus oOHapyKuiia cpeaHui
YpOBEHb N30eraHus HeONpeIeNEHHOCTH U BBICOKYIO HepapXHUUHOCTh. Kakast TakTHKa 1o
MaTpulle XopTa OyAeT onTUMalbHa?

A) JKéctkas mo3unus ¢ BBICOKON HavyaabHOW LEHOU
b) KooneparuBHas mo3uius ¢ MO3TaHBIMHU YCTYIKaMH

B) TaxTuka «xaii-00s1» (3aBbIlIEHHbIE TPEOOBaHNS)
I') ITaccuBHas, oxuAa0Mas IPEIOKEHUS KOHTpareHTa

OtBeT:
Oo0ocHOBaHHE:

Nuaukarop: UOIIK-1.2
Bpems Ha oTBeT: S MHH.

3ananme 12: Ilocne cnusHus ppanmysckoit u uaauiickoit IT-kommnanuii kakast MeTpuka
JleHncoHa HanOoJIee TOYHO OTPA3HT YCIEITHOCTh HMHTETPAIIUHU IIEHHOCTEH?



A) BoneuéHHocthb
b) AnantuBHOCTB

B) Muccus

I') CornacoBaHHOCTh
') MTTR

Oteert:
O0ocHoBaHue:

Huaukarop: UOIMK-1.3
Bpemsi Ha oTBeT: 6 MUH.

3aganue 13: Kakoe npasuno digital-sTukera Hanbonee 3¢(HeKTUBHO COKpaIaeT
HEJOMTOHMMAHHUE B HU3KOKOHTEKCTHBIX KYJIbTypax?

A) HUcnonb30BaTh SMOA3M ISl IEpeIadl MO

b) Ilomemats rinaBHoOe coobuieHue B nepBbiit ad3ar nucbma (BLUF)
B) Jlo6aBnsTh BexIIMBBIE BBOAHBIE (hpa3bl epe1 TpeOOBAHUSIMHU

I') OrpannuuBath nucbkMo 00béMoM He Oomee 200 cioB

OTtBer:
Oo0ocHOBaHHE:

HNuaukarop: UOIMK-1.3
Bpems Ha oTBeT: 6 MHH.

3aganue 14: Komnanus niuaHupyet oTKpbITh R&D-1IEHTp B CTpaHe ¢ HU3KUM
nokazarenem Assertiveness (GLOBE). Kakoii ctuib mumepctsa Oyner Hanbosee
ypdexTruBeH?

A) ABTOpUTapHBII, TUPEKTUBHBIN
b) XapusmatuuHblii, OpUEHTUPOBAHHBIN HA IPOPHIB

B) JlemokpaTuieckuii, OCHOBaHHBII Ha KOHCEHCYCE
I') JIunep-BouH, arpecCHBHO MOTUBUPYIOIINN KOMaHIy

OTBer:
O0ocHOBaHME:

HNuankarop: MONK-1.3
Bpems Ha oTBeT: 6 MHH.

3ananme 15: Kakoif MeToq oO6ecrieunT HAaMBBICLIYI0 BAJTUAHOCTD IIPU OLIEHKE PEATbHOTO
MTOBEJICHUS WICHOB MEKKYJIbTYPHONU KOMaH IbI?

A) UntepHet-onpoc
b) 'myOuHHOE UHTEPBBIO



B) OtHOrpaduueckoe Habm0eHIE

') AHanu3 BTOPUYHBIX CTATUCTUYCCKUX JTAHHBIX
I') RPO

Oteert:

O0ocHoBaHue:

HNuaaukarop: MOITK-1.3
Bpemsi Ha oTBeT: 6 MHUH.

3aganue 16: B monukynbTypHON MPOEKTHOM KOMaH 1€ BOSHUKJIIA MMPOOJIEMa «COLUAIBHOTO
yxoaa» (social loafing) y ynanéuusix yuyactuukoB. Kakoe pemienvue nHaudosiee
3 PEKTUBHO C TOUKU 3PEHHUS KPOCC-KYIBTYPHOTO MEHEKMEHTA?

A) BBectu neHexHbIe ITPadbl 32 HECBOEBPEMEHHBIE OTYETHI

b) IlepeliTu Ha exxeAHEBHBIC BUACOCTEHAAIBI C UHIUBUAYATbHBIMU OOHOBIICHUSIMU
B) IlopyuuTs nuaepy OTIpaBiaTh €KEeHEASIbHbIE MOTHBAIIMOHHBIE TUCHMA

') [TyGnuuHO paHXUPOBATh COTPYAHHUKOB 110 CKOPOCTH BHITIOTHEHUS 3a7a4

Otser:
O0ocHoBaHue
Kuaroun K 3aganusam
Howmep OtBer OtgeT (pa3BepHyTOE 00OCHOBAHUE)
BOIIpOCa
1 b Paboter Xodcerena (1967-1983) onupanucey Ha ornpoc 117 000
coTpyaHukoB IBM u nokazanu, 4To HalMOHAJIbHbIE IEHHOCTH
OOBSICHAIOT PA3JINYUsl B OPraHU3AIMOHHOM TTIOBEICHUH.
2 b B BBICOKOKOHTEKCTHBIX KYJIbTYpPax CMBICI CUATBIBAETCS U3 CUTYALIMH,
craryca u HeBep6aﬂBHBIX CUT'HAJIOB, B HUBKOKOHTCKCTHBIX — H3 CJIOB.
3 b [Momapox ¢ «4» MOKeT OBITh BOCTIPHHSIT KaK MOYKEJIaHUE HECUACThs,
HapyIUT HOPMY «COXPaHEHHUs JIMLAy U MIOBPEIUT JOBEPHE.
4 b Bricoknit UAI 03Ha4aeT HU3KYIO TEPIIUMOCTb K HEOIIPEIEIEHHOCTH;
JIFO/TA OXKUIAIOT YETKUX TIPABHUIL.
5 B PeakTuBHBIE KYJIbTYpPbI XapaKTEPU3YIOTCSI BHUMATEIILHBIM CITyILIAaHUEM,
penKUM nepeONBaHNEM U HETIPSIMBIM HECOTIIACHEM.
6 B BHyTpeHHss nHTerpanus 1 ruOKue CBsi3u ClocOOCTBYIOT
COTPYIHUYECTBY U OOYUCHHIO COTPYIHHKOB.
7 B Heo6xoanMo cHavana «pa3MOpO3UThy» LIEHHOCTH OOIIMM HappaTUBOM,
WHaYe CTPYKTYPHBIC U3MEHEHHUS BCTPETST COMPOTUBIICHHUE.
8 b CoBMecTHOE pelIeHre MTOBBIIIAeT CyMMApPHBIM BHIMTPHIII U SKOHOMHUT
pecypchl KOOPAWHAIHH.
9 B HcTopuueckuii HHCTUTYIIMOHATIN3M OOBACHSET, UTO TOBEpHE
KOHIICHTPHUPYETCSI B TMYHBIX CETSIX.
10 b Hy>»HO NOHATH KyJAbTYPHBIH (OH, IPEXk/Ie UeM BBIOMPATh CTPATETHIO.
11 b Cpennnii UAI mo3BoJIsieT HEKOTOPYIO THOKOCTD, a UepapXxusi TpedyeT
YBa)KEHUS K JIMIy TAapTHEPA yepe3 KOOTIEPATUBHBIN CTHIIb.
12 r CornacoBaHHOCTb U3MEpSET 00IME IEHHOCTH U KOOPAUHAIIHIO,
KPUTHYHBIE B TOCT-CIIUSHUMU.




13 b BLUF ymMmeHbI1aeT KOTHUTUBHBIE U3JEPKKH Y TTOTYUYaTENsd U YCKOPSIET
peaxkLuIo.

14 B Huzkas HanmopucToCcTh IEHUT CKPOMHOCTH M KOJUIEKTHBHU3M.

15 B [ToneBoe Habmonenue puxkcupyer pakTuyeckue AecTBUs, a HE
3asiBJICHHbIE HAMEPEHHUS.

16 b KpaTkue cTenanbl NoBbILAIOT BUJUMOCTD BKJIaJa, yMEHbILIAs
«paccerBaHNe OTBETCTBEHHOCTH.

3akpbIThie 32IAHUSA C BLIOOPOM HECKOJIbKHX BAPDHUAHTOB 0TBETA M PA3BEPHYTHIM
000CHOBAHHEM BbIOOpPA

I/IHCprKIII/Iﬂ AJIsl BBINIOJITHCHUA 3aJaHUMA: HquHTaﬁTe TEKCT, BblﬁepI/ITe BC¢E
NMpaBUWJIBbHBIC OTBETHI U 3alIMIIIUTEC APryMeHTbI, 0600HOBLIB310HII/I6 BblﬁOp O0TBETOB

Oomenpodeccnonaabaasg komnerenuusa OIK-1

HNuankarop: MOMNK-1.1
Bpems Ha oTBeT: 7 MHH.

3aganue 1: Kakue npu3zHaku XapakTepu3ylOT KOJIHYeCTBEHHOEe HCCIIEI0BAaHUE HALIMOHAIBHBIX
KyJlbTyp?
Buvibepume 6ce npagunvhbie omeemubl.

Hcnonp3oBaHue pernpe3eHTaTUBHON BEIOOPKH
[TpumeHeHue rTyOMHHOTO MHTEPBBIO 0€3 CTAaTUCTUKU
Pacuér unnexcoB u kodduireHTon

KauectBennoe «rosncroe» onucanue (thick description)
Bo3MoxkHOCTH 0600111€HNS pe3yIbTaTOB HA MOMYJISIUIO

agrwbdE

OTtBer:

Oo0ocHoBaHHE:

Huaukarop: MOITK-1.1
Bpemst Ha oTBeT: 7 MMH.

3ananme 2: Kakue xapakTepUCTUKU TUIIUYHBI 111 BBICOKOKOHTEKCTHBIX KYJIBTYp 10 3.
Xomy?
Buvibepume 6ce npasunvrbvie omeemul:

[Tpsimoe BbIpa)xeHHE HECOTIACHs

CunpHas 3aBUCUMOCTb CMBICIIa OT OKPYKEHHS
3HaYMMOCTb HEBEPOAbHBIX CUTHAJIOB
[IpenmnoureHne MUCbMEHHBIX JOTOBOPOB YCTHBIM
MeieHHBIN TEMIT yCTaHOBIIEHUS JOBEPUS

agbrwpnE

OTtBer:




O0ocHOBaHME:

HWuapukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 7 MHH.

3aganmue 3: Kakue npeMeThl CYMTAIOTCS HeKeJIaTeJIbHBIMH IT0IapKaMHU ITPH MIEPBOI BCTpeUe ¢
KUTANCKUM mapTHEPOM?

Bbz6epume 6ce npaesujsibHvle omeemabl.

Yackl HACTOJIbHBIE

30HTHUK C JIOTOTUIIOM KOMITaHUH
Hox ¢ rpaBupoBKoii

Yaii BeICLIETO COpTA

Kpacnas nogapounas ynakoBka

agrwpnE

OTBer:
Oo0ocHOBaHUME:

Huankarop: MOMNK-1.1
Bpems Ha oTBeT: 7 MHH.

3ananue 4: Kakue ynpaBiieHYeCKUE PEIICHUS] YMECTHBI B CTPaHaX ¢ BBICOKHM HHJIEKCOM
uzberanus Heonpenenéunoctu (UAI)?

Bbl6epume 6ce npaeujsibHvle omeemabl.

BBeneHune neranbHbIX TOJKHOCTHBIX MHCTPYKIUI
CokpalieHue perjiaMeHToB U IIPoLenyp
Coznianue otaenna BHyTPEHHETO ayAuTa KauecTBa
IToompenne UMIIPOBU3ALNY B IPOEKTAX
VYcTaHoBKa YETKUX MPABUI dCKATALUU PoOIeM

agrwbdE

OTBer:
Oo0ocHoBaHHE:

Nuaukarop: UOIK-1.2
Bpemst Ha oTBeT: 8 MHH.

3ananme 5: K kakum kynbTypam P. JIplouc OTHOCUT MyJIbTH-AaKTHBHbIE?
Bvibepume 6ce npagunvhbie omeemubl.

Hranus
OunaagaIMS
Mekxkcuka
Hopgerus

el N o



5. bpazmus
OtBeT:
Oo0ocHOBaHHE:

HNuaaukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 8 MUH.

3amanue 6: Kakue npakTuku XxapakTepHbI 115 KyJlbTypbl agxokparuu (Competing Values)?
Buvibepume 6ce npaguibHbie omeemoi.:

Kopotkue nukisl pa3paboTku U ObICTPBIE TPOTOTUIIBI
Ctporas uepapxus coraacoBaHui

Cucrema Harpaj 3a KOMaHAHYIO JIOSITbHOCTh
Bbicokast TOJIEPaHTHOCTh K PUCKY

OO0s3aTenbHast cepTHQUKAIIS BCEX MPOIEAYP

o E

OTtBer:

Oo0ocHOBaHUHE:

HNuaukarop: UOIMK-1.2
Bpemsi Ha oTBeT: 8 MuH.

3ananme 7: Kakue neiicTBUS BXOAAT B MPOLeyPY MeIMALMU KPOCC-KYIbTYPHOTO0 KOH(IUKTA?
Buvibepume 6ce npagunvhvie omeemubl.

WNHauBuyabHBIE BCTPEYU MEAMATOPA C KAXI0W CTOPOHOM
Hagsi3piBaHHE CTOPOHAM PELIEHUs TPEThe CTOPOHOH-apOUTpOM
Ornpenenenne o0MMX MPUHIUTIOB «face-savingy

[Toanucanue miuaHa «win-winy» ¢ 00beKTUBHBIMU KPUTEPUSIMU
HrroprpoBaHue NpOLUIBIX YCIEIIHBIX KEHCOB B3aMMOICHCTBH

arONE

OTBer:

O0ocHOBaHUE:

HNuankarop: MOMNK-1.2
Bpems Ha oTBeT: 8 MHH.

3aganue 8: Kakue snemMeHTHI yale Bcero npeaecTByoT GopMaibHOMY MOATHUCAHUIO
KoHTpakTa B Poccun?

Bbz6epume 6ce npaeujsibHvle omeemaol.

1. Heo¢unmansHblil y)KHH C TOTEHIUAIBHBIM TApTHEPOM
2. IlyO6mmunerii Tenaep mo npaswmwiam EC
3. «TenedonHoe» coriacoBaHue yCIOBUI Ha yPOBHE TON-MEHEIKEPOB



4. JKéctkmit due-diligence BHenHeH ayAuTOPCKO KOMIaHUEH
5. OOMeH BU3UTHBIMH KapTOYKAMH C YKa3aHUEM JIMIHOT'O MOOMIHBHOTO

OtBer:

O0ocHOBaHHE:

HNuaaukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 8 MUH.

3ananue 9: Kakue ¢azbl BXoasaT B Mojgesb neperosopos k. Baiica?
Bvibepume 6ce npagunvhbie omeemubl.

JlnarnocTuka KyJnbTyp ¥ OKHAJAHUN
IOpunuueckoe opopmiieHue cAeaKu
[TocTpoenue armochepsl 10Bepust
CoBmecTHas BbIPaOOTKA peLICHUs
ITocnenpoaaxHOE CEPBUCHOE CONPOBOXKICHUE

arONE

OTtBer:

O0ocHOBaHHE:

HNuankarop: MONK-1.2
Bpems Ha oTBeT: 8 MHH.

3aganue 10: Kakue daxropsl 0083aTeIbHO aHATU3UPYIOTCS IPU BEIOOPE TAKTUKH IIEPETOBOPOB
no matpuiie Xopra?
Bowibepume 6ce npasuivbHbie omeemoi:

[Tpo10KUTENBHOCTD TIPEATNOIAraeéMbIX OTHOIIIEHU N
VYpoBeHb KyIbTYpHOTO UHIUBUIyalIU3Ma

Pacuér BATNA

BpeMeHHble OrpaHUYEHUs CAEIKU

[1nan mocnenpo1a>KHOTO cepBUCa

arONE

OTBer:

O0ocHOBaHME:

HNuankarop: MOMNK-1.3
Bpems Ha oTBeT: 7 MHH.

3ananue 11: Kakue maru Heo0X0aMMo BKITIOYUTH B TJIaH MHTETPAIIAN IIEHHOCTEHN ToCIIe
CIUSIHUS PPAHITY3CKOM U MHIANICKON KOMITaHUM?

Buvibepume sce npasunvrbvie omeemul:



arwONE

Co3nanue IByHallMOHAIBHOM paboueit rpynmsl «culture task-force»
Hemennennoe yBoiapHEHNE PYKOBOAUTENEH (DUITHATIOB
dopmynupoBaHmue o0IMX «core values»

JlnarHocTuueckuil onpoc COTpyAHUKOB 00 MIeHTU(DUKALUN
HruopupoBaHue pa3anduii B IPaBUIIAX IIPa3IHUKOB

OTtBer:
O0ocHOBaHHE:

Huaukarop: MOIMK-1.3
Bpemsi Ha oTBeT: 7 MHH.

3aganne 12: Kakue npasuia digital-3Tukera 0co0eHHO BaXKHBI TSI HH3KOKOHTEKCTHBIX
KyJlbTyp?
Bovibepume 6ce npasunvrvie omeemol:

arwONE

BLUF — rnaBHoOe B Hayajle IUCbMa

OrpaHuyeHue SMOA31 10 MUHUMYMa

Hcnons30BaHne KPYIMHBIX MIPUGTOB ¥ KUPHOTO JJIsI aKIIEHTOB
BcraBka nuTat mpomnion mepenucky st KOHTeKCTa
JnuHHBIE TpeaMOyIIbl C BRIpAXXEHUEM 0JIaroapHOCTH

OTtBer:

O0ocHOBaHUE:

HNuaukarop: UOIMK-1.3
Bpemst Ha oTBeT: 7 MMH.

3aganue 13: Kakue munepckue cruny, no GLOBE, cuntaroTcst KyJbTYpHO YHHBEPCAJIBHO
MOJIO)KUTEIbHBIMU ?

Bbl6epume 6cCe npaesujsibHvle omeemabl.

agbrwbhE

Xapu3MaTUYHBIN-IEHHOCTHBIN
KomanHsiii (team-oriented)
Camo3zamuTHbiii (self-protective)
ABTOHOMHBIH

VYyactByromuii (participative)

OTtBer:
Ob0ocHOBaHHE:

HNuankarop: MOMNK-1.3
Bpems Ha oTBeT: 8 MHH.




3ananue 14: Kakue npeuMyIiecTsa UMEET MaHeJdbHBIN OMPOC TIEPE] OTHOPA30BBIM CPE3OM?
Buvibepume 6ce npagunvhvie omeemayi:

OTcexuBaHuEe TMHAMHUKY U3MEHEHHI

Menbmuii puck «d3pdexra naHean»

B03MOXHOCTB BBISIBUTH IPUYUHHOCTH, @ HE KOPPEIISIIHIO
CHmkeHue 3aTpaT Ha MPUBJICYEHUE HOBBIX PECTIOH]IEHTOB
HckiroueHne cucTeMaTH4ecKoi ook 0Toopa

agrwpnE

OtBer:

O0ocHOBaHME:

HNuankarop: MONK-1.3
Bpems Ha oTBeT: 7 MHH.

3aganme 15: J{ns camkenus «social loafing» B pactpenenéHHON MOMMKYIBTYpHONH KOMaH/Ie
3 GeKTUBHBIMHU OYTYT:
Bowibepume 6ce npasuibHbie omeemyi:

ExxenHeBHBIE BUACOCTEHIAIBI C MHAWBUIAYAJIbHBIMU OTYETAMHA
AHOHHMHBIE OITPOCHI 00 YI0BIETBOPEHHOCTH pabOTOM
[TyGm9HBI PEUTHHT CKOPOCTHU BBIMTOJHEHUS 33144

Yérkoe pacrpenencHye pojied U 30H OTBETCTBEHHOCTH
Jenexnble mTpadsl 3a IPOCPOUKY 3a/1a4

arwONE

OTtBer:

O0ocHOBaHUE:

HNuaukarop: UOIMK-1.3
Bpemst Ha oTBeT: 7 MMH.

3ananme 16: Kakue ¢popmbl BO3HarpaxeHus Jy4lle Bcero paboTaoT B KOJNJIEKTHBHCTCKHX
KyJIbTypax?
Buwibepume 6ce npasuibhbie omeemyi:

[Ipemust MHIMBUYAIBHOMY WIYYILIEMY COTPYAHUKY MECSALIA»
Komanauslit 60HYC 110 pe3yabTaTaM NoApa3esieHus

OO61ecTBeHHOE MTPU3HAHUE KOMAaH/ Il Ha KOPIIOPaTUBHOM IOpTalie
OnuuoHbI Ha aKIMK TSI KaKJI0TO0 COTPYAHUKA MIEPCOHAIIBHO
CoBMecTHBIN KOPIOPaTUBHBINA TUM-OWJIIMHT, OTUIAYeHHbINH KOMIIaHHEH

arLONOE

OTtBer:

Ob0ocHOBaHHE:

Kuroun k 3aganuam

\ Howmep \ OTtBer \ OtBeT (pa3BepHyTOEC 000CHOBAHUE)




BOIIpPOCA

1 1, 3,5 | KomnyHOCTHBIN TOAX04 OCHOBAH Ha CTAaTUCTHKE, HHIEKCAIIUHA U
penpe3eHTaTUBHOCTH.

2 2,3,5 | BBICOKHIT KOHTEKCT = MHOTO UMILTUITUTHON UH(GOPMAITUHU U TOJITHIA
«pasroH» JIOBEPHSI.

3 1, 2,3 | Yackl, 30HTHKH U HOXH aCCOIMUPYIOTCS C PA3IyKOH M HECHACTHEM.

4 1,3,5 | Beicokuit UAI TpeOyeT dhopmanuzaiuu 1 KOHTPOJIS.

5 1,3,5 | MynbTu-akTUBHBIE — SMOIMOHATBHBIC, MHOT 033 /IaYHbIE,
OPUEHTUPOBAHHBIC HA OTHOIICHUS

6 1,4 AJIXOKpaTHs IICHUT HHHOBAITUU U THOKOCTb.

7 1,3,4 | Meauanus CTpOUTCS Ha CaucCus-BCTPEYax, OOIIUX MPUHITUTIAX U
COBMECTHOM ILJIaHE.

8 1, 3,5 | Broicokas pomb THYHBIX CBSI3eH M HEPOPMAIBHBIX KaHAIIOB.

9 1, 3,4 | Mogens poxycupyercst Ha KyIabType, aTMoc(epe 1 COBMECTHOM PEIICHUU

10 1, 2, 3, 4 | TakTHKa 3aBHCHUT OT TOPU30HTA OTHOIICHHA, KYJIbTYPHBIX (DaKTOPOB,
BATNA u nemnaiiHoB.

11 1, 3,4 | Uuaterpamus TpeOyeT MapuTETHON TPYIIIBI, OOINX IEHHOCTEH U
JTUATHOCTUKHU BOCTIPHSITHS.

12 1,2,4 | [Ipsamota, ICHOCTh U KOHTEKCT IIEHATCS, 8 SMOIIMOHAILHBIC YKPAIICHUS —
CBEICHbl K MUHUMYMY.

13 1,2,5 | OTu cTUIM NOTYYWIN BBICOKHM peHTHHT 3((EeKTUBHOCTH BO BcexX 62
ctpanax GLOBE.

14 1, 3,4 | Ilanens mo3BOJISIET BUJACTH TUHAMUKY, IPOCIECKUBATH IPUUUHHBIE CBSI3U U
SKOHOMHTH Ha PEKPYTHHTE.

15 1,4 BuaumocTh BKIaaa v SICHBIC POJIM MOBBIIIAIOT MOJOTYETHOCTL O€3 MOTEPH
JIAIIA.

16 2,35 | KoyuleKTHBU3M IIEHHUT TPYIIIOBBIC HArPaibl U COBMECTHOE MPU3HAHHE.




