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OIIK-3:" Cnocoben pa3padaTbiBaTh 000CHOBAHHbIE OPTaHU3AIMOHHO-YIIPABJIeHYEeCKHUe

pelieHus ¢ y4eTOM X COIHAIBHOI 3HAYUMOCTH, COACHCTBOBATH UX peajin3alum B
YCJIOBHAX CJIOKHON U JUHAMMYHOMN cpeAbl M OLICHNBATH UX MocjaeacTBHA"

OIIK-3.1: 3HaeT OCHOBHBIE METOJbI U MOJEIH MPHUHSATHS OPTraHU3AIMOHHO- YIPaBICHUYECKUX
peleHui.

OIIK-3.2: VYmMmeer o0OOCHOBBIBaTh, pa3padaThiBaTh U PEANM30BHIBATH OPTaHHU3AIIMOHHO-
YIOPaBJICHUYECKUE  PEIICHUs, OLICHUBATh OKMJIa€Mbl€  pe3yJbTaTbl  MpeaIaraeMbIX
OpraHU3aIlMOHHO- VYIPABJICHUYECKUX PEIICHUM, TPOBOJAUTH OICHKY OpPraHU3AIMOHHBIX |
COLIMAJIBHBIX MTOCJIEICTBUN MPUHATHIX PEIICHUN.

OIIK-3.3: Bnageer NpakTUYECKH OMBIT BBISIBICHUS W (POPMUPOBAHUS OPTaHHU3AIMOHHO-
VIOpaBIEHYECKUX pEIIeHUH, pa3padOTKu U OOOCHOBaHHMSI HMX C YYETOM JOCTHKEHHS
HYKOHOMUYECKOM, COIMANTBHON U HKOJOTHUECKON 2(P(EKTUBHOCTH OCHOBE aHAIM3a Pe3yIbTaToOB
MpOOJEMHBIX CUTYaIlui OpraHu3aIliy.
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3akpbIThie 32/IaHUS HA YCTAHOBJIEHHE COOTBETCTBHSA

I/IHCprKHI/Iﬂ AJIfl BBINIOJITHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT U YCTAHOBHUTE
COOTBETCTBUEC

Oomenpodeccuonanbas komnerenuus OIK-3

HNuankarop: MOIMK-3.1

Caoxnoctb: Huskas(ba3oBblii)

Bpems Ha oTBeT: 1 MuH.

3ananme 1: CooTHecHTe OCHOBHbIE TPUHLIUIIBI IPUHATHS YIIPABIEHYECKOTO PEIICHUS
(cneBa) ¢ X KpaTKoW XapaKTepUCTUKOM (crpaBa):

‘ HpuHuHnbI H XapaxkTepucTuka

A) OrneHka HHTEpECOB 00ILIECTBa,
1. PanmonanbHOCTB COTPYIHHUKOB, MApTHEPOB M MUHUMU3AIIHS
HECTaTHUBHBIX HOCHGI[CTBHﬁ.

b) Onopa Ha noruky, 1aHHBIE U
2. VYuer HeonpenenEHHOCTH CHUCTEMaTUYECKHUI aHaJIU3 TIPU BHIOOpE
aJIbTEPHATHB.

B) IlpusHanue HemoMHOTH HHGOPMAITUH,

3. CoruanbHas OTBETCTBEHHOCTh .
aHaJIu3 BEPOSTHOCTEH U PUCKOB

3anummre BoIOpaHHbIe HUGPBI 0] COOTBETCTBYIOIIMMH OYKBAMM:
A b B

Hugukarop: MOMNK-3.2

Cao:xkuocth: Cpenusig(5a30BLIi)

Bpemst Ha oTBeT: 2 MHH.

3aganue 2: YcTaHOBHUTE COOTBETCTBUE MEXKIY dTallaMM aHalIM3a KPU3UCHOIO MOTEHIMANA
MPEIPUATHS U UX COACPKAHUEM.

dranbl H Coaep:xanue

A) IlocreneHHOE BHEecEHUE HEOOIBIITUX
1. ITonHas (knaccuyeckasl) palliOHAIbHOCTD KOPPEKTHPOBOK, YTOOBI CHU3UTh PUCKU
MacIITaOHBIX HEy/1ad.

b) Uneann3upoBaHHbIi MOIX0T C TIOJIHBIM

2. OrpannyenHas panuoHaibHOCTh (CaiiMoH)
3HAHHUEM AJIIbTEPHATHB U PECYPCOB.

B) BbI160p «10CTaTOYHO XOPOIIET0» PELIeHHs
3. MukpemeHTanu3M (IoLaroBoe yiIydiieHue) |[py HEeTOIHbIX JaHHBIX U OTPaHUYEHHBIX
pecypcax.

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYIOIIMMH OYKBaMM:
| A B \ B




HNuaukarop: MOIMK-3.1

CaoxHoctb: Huskas(ba3oBblii)

Bpems Ha oTBeT: 1 MHH.

3aganue 3. YCTaHOBUTE COOTBETCTBHE MEXY (DaKTOpPOM KauecTBa pelieHus (caeBa) u ero
omnucaHueM (crpapa):

daxkTop Onucanue

A) N30eranne KOH(IMKTOB ¥ COMPOTUBIICHUS CO CTOPOHBI

1.loctaTounocTs HHGOpPMAITIH .
BaYXHBIX TPYIII, JONOJHUTENIbHBIN BKJIa/ B Pa3BUTUE HJICH.

2.YuuTbIBaHNE MHEHUU b) Bo3MoxHOCTB TIOCIe10BaTeNbHO U 3(P(HEKTUBHO BOIIIOTUTH
3aWHTEPECOBAHHBIX CTOPOH pelleHre Ha IpaKTHKe, n30eras xaoca.

3.Hanuuue yérkoro miaxHa B) CHuxeHune BeposITHOCTH OLIMOKH, TaK KaK BCE KIIOYEBBIE
peann3anuu napameTpsl IpoOIeMbl YUTEHBI.

3anumuTe BbIOPpaHHBbIE HU(PBHI 10 COOTBETCTBYHIUMHA OYKBaMH:
A b B

Huaukarop: MOIIK-3.2

Caoxnoctb: Cpennssi(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHH.

3aganue 4: Kak cooTHecTH »Tam ympaBieHHs pHUCKamMH (clieBa) U €ro KpaTKyro
XapaKTEePUCTHUKY (CIpaBa):

dTanel H XapakTepucTHKA

A) IIporaosupoBanue Macitada yuiepoa uin BbIr0JIbl, a

1.UnenTrdukanus puckos
TaKKe I11aHCOB HA HACTYILJICHUE.

2.011€HKa BEpOSITHOCTH U A) Ilporuo3upoBanue Maciirada yuiepoa Uiu BbITObI, a
NOCIIEACTBUM TaK)KE IIaHCOB HA HACTYIUICHUE.

B) Pa3paboTka muana (cTpaxoBaHHe, pe3epBHbIEC (POH/IbI,
3.PazpaboTka Mep pearupoBaHus | TUBEPCUPHUKAINSA) IJIsI CHUKCHHUS PUCKA FITH KOMITEHCAIIUU
MIOTEPB.

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMH:
A b B

HNuaukarop: MOMK-3.3

Caoxuoctnh: Huskass(ba3oBblii)

Bpems Ha oTBeT: 1 MuH.

3aganue 5. YCTaHOBHUTE COOTBETCTBUE MEKY dTAllaMH IMOATOTOBKH aHTUKPU3HCHBIX
MEPOTNPHUITHIA U UX OMHCAHUEM.




ITansl NOATOTOBKH

H Onucanus

1.OneparuBHOE

A) Tlepepacnpenenenue O KeTa KOMIIAHUU Ha PEKIaMy U
R&D B Teuenue roza.

2. TakTnueckoe

b) JlonrocpouHslil mi1aH NepeiTH Ha SKOJIOTMYHOE
IIPOU3BOJICTBO B TEUEHUE 5 JIET.

3.Ctpareruyeckoe

B) Pemenue o nepepaboTke xKanoObl KIIMEHTA CETOTHS
(OTHOAHEBHBIH CPOK).

3anumure BblﬁpaHHbIe MU@PPLI MO COOTBETCTBYHOINMU 6yKBaMI/I:

A

b B

HNuanukarop: UOIK-3.2

Caoxuocth: Cpenusasa(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHH.

3aganue 6: ConocraBbTe KpUTEPHA KIIACCU(PUKAIINU (CIIEBA) M BT YITPABICHUECKUX

penieHuit (crpana):

‘ Kaacenpukanun

H Pemenus

‘I.CTeHGHB HOBHU3HBI

HA) Pemenus BeiciIero, CpeaHEro WM HU30BOrO PYKOBOJACTBA.

2.YpoBeHb IPUHATHUS
(nepapxuvecKuii)

b) IIporpamMmmupyemsbie (TUIIOBBIE) U HEITPOIPaMMUPYEMBbIE
(YHUKATBHBIE).

3.CreneHs couaibHON
3HAYUMOCTH

B) CuiibHOE BIIMSHUE HA O6H.[€CTBO HJIN 3KOJOI'HIO VS.
JIOKaJIbHOE HE3HAYUTEILHOES BO3ICHCTBHE.

3anummure BbIOpaHHBbIC LU (PBI 0] COOTBETCTBYOIIMMH OYKBaMH:

A

b B

HNuamukarop: UOIK-3.1

Caoxuocth: Huskass(ba3oBblii)

Bpems Ha oTBeT: 1 MuH.

3ananmue 7: CootHecure popmy pa3paboTku perneHust (cieBa) U €€ KpaTKOe OMHCaHUe

(cmipaBa):

¢popmy paspadoTku
penleHus

Onucanue

1. MuquBuayansHas
(TMpeKTUBHAs)

A) Pemienue poxiaercsi yCUIUSMU TPYIIIbI, 00CYXKIal0T BCe
aCIIeKThI, JOCTUTAIOT OOIIETo COrIacusl.

2.KomnektusHas
(KOHCEHCYC)

b) Pemenne npuHrMaeTcst OJHUM PYKOBOJUTEIEM 0€3 TITyOOKOTOo
BOBJICUCHUA KOMAH/BbI.

3.JlenerupoBanHas

B) PykoBoauTens nepenaér NoJIHOMOYMS HA IPUHATHE PEILICHUS
MOYMHEHHOMY/TPYIINE, COXPaHsIsl 00NN KOHTPOJIb.

3anummre BbIOpaHHbIC HU(PHI 10 COOTBETCTBYOIIMMH OYKBaMH:

A

5 | B |




HNuaukarop: MOIK-3.3

CaoxHoctb: Cpennsisi(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHUH.

3aganue 8: YCTaHOBUTE COOTBETCTBHE MEXKIY CIIOCOOOM peajn3aliy peieHus (cieBa) u
€ro 0COOCHHOCTSIMHU (CITpaBa), yYUTHIBAsI SKOH./COIL./9K0. (DaKTOPHI:

Croco6

dakTopsl
peanuzanuu p

A) BricTpas peanuzanus npy MoaaepKKe OQUIIHATLHON BIACTH
1.ITpoexTHast popMa |[pyKOBOAUTEINS; MOKET UTHOPUPOBATH COLMAIIbHBIE ACHIEKTHI, €CIIH HE
OpPraHU30BaH JUAJIOr.

2.Pabouas rpynma  ||b) Co3nanue opuIuasIsHOro Wi MOTYO(PHIIHATIEHOTO COBEIIATEILHOTO

(xoMuTeT) OpraHa, yYuThIBAIOLIETO pa3Hble MHTEPECHI, BKIIOYasi OOIECTBECHHBIE.
3.Ilpuka3 B) BpemenHas cTpykTypa co CpoKaMu U OFOIKETOM, ITO3BOJISET
(IupeKTUBHAas) IIPOCIIEUTH LEJIEBbIE I0KA3aTENH, B T.4. DKOJ. U COLL.

3anumuTe BbIOPpaHHBbIE HU(PBHI 10 COOTBETCTBYKIIUMHA OYKBaMH:
A b B

HNuankarop: UOIMK-3.2

Caoxuocth: Huskass(ba3oBblii)

Bpems Ha oTBeT: 1 MuH.

3aganue 9: : YCTaHOBUTE COOTBETCTBUE MEXY JIEMEHTAMM aHTUKPU3MCHOIO IJIaHa U UX

GyHKIMSMHU.

‘ J1IeMeHTHBI H DyHKIUN
A) CTpyKTypupOBaHHBIH MOMCK MOTEHLIUAIBHBIX IPUYUH B
1.Metog «5 ITouemy?» ) CTpyKTypHp H P
KaTeropusix (JIr0Au, MallMHbI, METO/IbI, MATEPHAJIBL. . ).
2. Jlnarpamma McukaBs b) CpaBHeHnue hakTHUECKUX MOKa3aTesel C MIaHOBBIMU,
(Fishbone) oOHapy)XeHHE aHOMAJIMI ¥ CUMIITOMOB ITPOOJIEM.
3.AHanu3 OTKJIOHEHUH B) INomaroBoe BrIsiCHEHNE TITyOMHHOM IPUYUHBI TYTEM
(Deviation Analysis) MHOTOKPaTHOTO BOTIPOCA «IIOYEMY?».

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOIIMMH OYKBaMM:
A b B

HNuankarop: MOIMK-3.3

Caoxuocth: Cpenusig(ba3oBbiii)

Bpemst Ha oTBeT: 2 MHH.

3aganue 10: YcTaHOBUTE COOTBETCTBHE MEXAY THUIIOM UACHTU(DUKAINY (CIIEeBa) U
IPHUMEPOM €ro MPUMEHEHHUs (CIIpaBa), ¢ y4ETOM 3KOH./COIL./3KO0. aCIIEKTOB:




Tun H IIpumep npuMeHeHUs

l.®unancoBo-skoHomuyeckas  (|A) [IpoBepka 00bEMOB BEIOPOCOB, MepepabOTKH OTXO0/I0B,
TUarHOCTHKA COOTBETCTBUE «3€JEHBIMY» CTaHApTaM.

b) Habnronenue MopaibHO-IICUXOJIOTHYECKOTO KIIMMATa,

2.CounaibHbII MOHUTOPUHT -
YPOBHSI BOBJICUEHHOCTH, TPYAOBBIX KOH(MDIUKTOB.

B) Ananu3 peHTa0enbHOCTH, TUKBUAHOCTH, OTKJIOHCHHUH OT

3.9KOJIOTUYECKUH ayIUT o
IUIAHOBBIX MTOKa3aTeJIeH.

3anumure BoiIOpaHHbIe HMQPHI 0] COOTBETCTBYIOIIUMHI OYyKBaMu:
A b B

Huaukarop: MOIIK-3.2

Caoxnoctb: Cpennssi(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHUH.

3aganue 11 CooTHecuTe METO reHepalliy albTePHATHB (CJIeBa) U €ro KPaTKyko
XapaKTEePUCTHUKY (CIpaBa):

‘ Metoas! H XapaKTepuCTHKHU

A) YyacTHUKH OKCIICPThI OTBCYAOT aHOHHMMHO Ha BOIIPOCHI,
MPpOXOAAT HECKOJIBKO payHAO0B, ITIOKA HE JOCTUTHYT
KOHCCHCYCA.

1.Mo3roBoii mrypm
(brainstorming)

b) CBoGonas rpymnmoBas renepaius uaei 6e3 KpUTUKN Ha

2.Meron Jlens¢u (Delphi) CTapTOBOM JTare, 3aTeM 0TOop.

3.Meton HoMuHanbHOU rpynnsl (|B) UHauBuayansHas Gpukcanus uaei, 3atemM oodiee
(NGT) 00CYXJIEHUE U TOJIOCOBAHUE.

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOIIMMH OYKBaMM:
A b B

HNugukarop: UOMK-3.3

Caoxaoctb: Boicoknii(lba3oBblii)

Bpems Ha oTBeT: 3 MHUH.

3ananme 12 YcTaHOBUTE COOTBETCTBHE MEX1Y aHATUTUUECKUM HHCTPYMEHTOM (ClIeBa) U
€ro MCII0IH30BaHUEM IPH BHIOOPE aIbTEPHATUB (CIIpaBa), C y4ETOM 3KOH./COII./9KO.
3¢ (HEeKTUBHOCTH:

‘ HNucrpymenrt H Hcnmoan3oBanue

A) CtposiTcst BeTBU COOBITHI ¢ BEPOSTHOCTSMHU U HTOTOBBIMU
BBIUTPBIIIAMHE (BKJIIOYAs COIUATBHBIC/IKOIOTHYCCKUE
(bakTopsl).

1.MeTton B3BeIIEHHBIX
kputepues (weighted scoring)

b) ®opmupyroTcst HECKOJIBKO ClieHapHeB (ONTUMUCTHY.,
2.«/lepeBo pereHmin» TMeCCUMHCTHY., 0a30BBIi) C OIIEHKON COIMATBHBIX M DKOJIOT.
MOCJIEICTBU M.




B) Kaxxoii anbTepHaTHBE MPUCBANBAIOTCS OAIIIBI IO PSILY
3.CueHapHbIil aHATU3 KpuTepueB (IKOHOMUKA, COII., 9KO.), YMHOKAEMBbIC Ha «BECH
BaYKHOCTH.

3anumure BoiIOpaHHble HMQPHI 0] COOTBETCTBYIOIIUMHI OyKBaMu:
A b B

HNuaukarop: UOIK-3.2

Caoxnoctb: Cpennssi(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHH.

3aganue 13: YcraHOBUTE COOTBETCTBUE MEXAY TUIIAMH KPU3HCHBIX CTPATErHI U UX
KJITFOUEBBIMH XapAKTEPUCTUKAMH.

Tunsi H XapaKTepuCTHKH

A) IlpoBepka x0/1a BbIIOJHEHUS, BbISIBIIEHUE OTKJIOHEHUH,

1.ITogroroBka (inception) KOppeKIIUA MTaHa

e b) YTounenue 3amad, cormacoBaHue Lelneil, Ha3HaYCHUE
2.3anyck (initiation) ) ’ ’

KOMaH/IbI.
3.KonTtposnb ucnomHeHus B) OGmiee Bunenue, npenBapuTeabHbIe OOCYKICHUS, OIEHKA
(monitoring) PHCKOB.

I') [TogBenenue UTOroB, JOKYMEHTHPOBAHHUE PE3YJIHTATOB,

4.3aBepienue (closing) aHAH3 yCoIexoB/Hey i,

3anummure BbIOpaHHble HUGPHI 10 COOTBETCTBYIIIMMH OYKBAMM:
A b B r

HNuankarop: UOIMK-3.3

Cao:xxHocTh:Bbicoxknii(5a30BLIH)

Bpems Ha oTBeT: 3 MHUH.

3aganue 14: CooTHecuTe MNOAXOA K YIPABIEHUIO HW3MEHEHHUSIMM (CleBa) M €ro
XapaKTEePUCTHKY (CIIpaBa), BKJIIOYAs COII./9KO. aCHEKTHI:

IToaxon H XapakTepucTuKa

A) IlocaenoBareabHbBIE MEJIKHE miary, 1mo3BOJIAOIUE ITOCTCIICHHO

1.Koanumuonnsrii (Kotter) N
aJanTUPOBATh OPTAHU3AIINIO, CHIDKAS COITUATILHYIO HAMIPSKEHHOCTD.

2.ABTOpUTApHBIN b) Pe3koe BHeapeHHe cBEpXy, MaJlo yuéTa MHEHHH Jro/1ei; ObICTpOE,
(IMPEKTUBHBIN) HO MOJKET BBI3BaTh CONPOTUBIICHUE.

B) ®opmupoBanue rpymibl JuAepoB U3MEHEHUI, COBMECTHOE
BBICTPAaUBaHUE BUACHUSI, AKTUBHOE BOBJICUEHUE COTPYAHHUKOB U
OOIIECTBEHHOCTH.

3.9BOJIOIIMOHHBIN
(incremental change)

3anummre BbIOpaHHbIC HU(PHI 10 COOTBETCTBYIMMH OYKBAMM:
| A B | B




HNuaaukarop: UOIIK-3.2

CaoxHocth: Cpenusasa(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHH.
3apanme 15: CootHecute craguto mozaenu I'. CaiimoHa (cieBa) U €€ KpaTKoe OMHCaHue
(cripaBa) — pacHIMPEHHBIM BApUAHT C YYETOM COITMATBHOM 3HAYMMOCTH:

‘ Cranus

H Onucanne

1 .aTemnekt

A) IlpuHsATHE OKOHYATEIBLHOTO PELICHUS U IUIAHUPOBAHUE

HUCIIOJIHEHUS
2 Tusaiis b) C6op u aHayu3 TaHHBIX, BBISIBJICHUE PUCKOB U
' BO3MOXXHOCTEH (T.4. COII./9KO.).
B) IIpopaOoTka BapuaHTOB pELIEHUS €T HHTEPECOB
3 Bhibop ) Ipop p p , ¥4 p

CTEUKXOJIJIEPOB.

4 Peanuzanus

I') [IpakTHueckoe BOIIIOIIEHUE C OLEHKOMN
COLL./3KOJIOTMUECKUX TOCIECTBUMA.

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYOINMMH OYKBaMM:

A

b B r

HNuamukarop: UOIK-3.3

Cao:xxH0cTh:Bbicoxknii(5a30BLIH)

Bpems Ha oTBeT: 3 MHUH.
3aganue 16: CooTHecuTe MOENb NPUHSTHS pellieHuH (cieBa) U €€ NpUMeHeHue s
JOCTHXKEHUS SKOHOM., COIL., 3K0J1. 3((PEKTUBHOCTH (CIpaBa):

Mopaenb npUHATHSA
pelieHui

Ilpumenenune

1. CueHapHbIii TOIX0]

A) Ilpeanonaraercs NOIHBIA 0030p albTEPHATUB, MOJTHAS
MH(GOPMHUPOBAHHOCTh U MOMCK ONTHUMYMa, TPYIHO PEATU3yEMO B
CJIO’KHOM cpenie.

2.Meton «epeBo
pEeLIEHUI

b) Menemkep aHanmu3upyeT BEpOSATHOCTH UCXOOB IO BETBSIM,
YUUTHIBAET (PMHAHCOBBIM U COI1./3KO. BBIUTPBILL, BEIOUPAET MYTh C
HaUBBICIIAM OXHJIaeMbIM 3(dexTom.

3.0rpanuueHHas
paIOHATBHOCTh
(Caiimon)

B) «/loctatouno xopommii» BeIOOp, KOTJ]a BPEMEHU U PECYPCOB HET,
HO HAaJI0 y4ecTh 0a30BbI€ COII./9KO0. TPEOOBAHUSI.

4.ParyoHanbHas
(kmaccuyeckasi) MOJEIb

I') 'enepupoBaHie HECKOJIBKUX CHEHAPHEB (OT IECCUMHUCTHY. JI0
ONTUMHUCTHUY.) C Pa3HON 3KOHOM./COLL./9KO0. OLIEHKOH U BBIOOD
CTpaTETHH O] KaXIbIH.

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A

b B r




Kuaroun k 3aganuam

Howmep Bonpoca IIpaBUIBHBIN BapUaHT OTBETA
1 1-b,2-B, 3-A
2 1-b, 2-B, 3-A
3 1-B, 2-A, 3-b
4 1-b,2-A,3-B
5 1-B, 2-A, 3-b
6 1-b,2-A,3-B
7 1-b,2-A, 3-B
8 1-B, 2-b, 3-A
9 1-B,2-A,3-b
10 1-B, 2-b, 3-A
11 1-b,2-A,3-B
12 1-B, 2-A, 3-b
13 1-B, 2-b,3-A, 4T
14 1-B, 2-b, 3-A
15 1-b,2-B,3-A, 4T
16 1-T,2-b,3-B, 4-A

3aKkpbIThIE 3aJAHUS HA YCTAHOBJIEHHE MOCIE€I0BATEILHOCTH

I/IHCprKHI/Iﬂ AJIsl BBINNOJIHCHUSA 3aJaHUA HquHTaﬁTe TEKCT U YCTAHOBHUTE
mocjaea0BaTeJIbHOCTD

Oomenpodeccnonanbaasg komnerenunsa OMNK-3

HNuankarop: MONK-3.1
Caoxxaocth: Huskasg(IloBbIIIeHHBIH)
Bpewmsi Ha oTBeT: 3 MHUH.
3apnanme 1 : Ompenenute MOCIEAOBATEIBHOCTh ATANOB B 0a30BOM CXeMe MPUHSTHS
OpraHU3alMOHHO-YIIPABIEHYECKOTO PEeIICHHS:
Bapuantel oTBeTa:
A) I'enepanus 1 aHanu3 albTePHATUB
b) Onenka puckoB U COLIMATIBHON 3HAYUMOCTHU
B) ®opmynupoBka npoOiaeMbl U 1en
I') Beibop u hopmupoBanue mniaHa
3anuiuuTe COOTBETCTBYIOINYIO MOC/IEA0BATEIbHOCTh (P cJieBa HANIPABO:

| | | |

HNuaukarop: HOMNK-3.1

Caoxnoctb: Cpennss(IIoBbIIeHHBbIH)

Bpems Ha oTBeT: 4 MHH.

3ananme 2: Onpeznenure NopsaoK GOPMHUPOBAHUS YIIPABIECHUYECKOTO PEIICHUs M0 MOJAEIH
I'. CaiimMoHa (paciIMpeHHbIN BapUaHT C YYETOM COLIMAIbHON 3HAYUMOCTH):

Bapuanrel oTBera:

* A) Jluzaiin (anbTepHATUBBI)




* b) OxoHYaTenbHBINA BHIOOD

* B) UnTemnext (cOop 1 aHAIN3 TAaHHBIX )

* ') Onenka corr./ako. [locnencTeuii

3anummuTe COOTBETCTBYWIIYIO MOCJI€I0BATEIHLHOCTH HU(P CJIeBa HATPABO:

Nuaukarop: MOIIK-3.2

Caoxnoctb: Huskasi(IloBbllIeHHbIH)

Bpemsi Ha oTBeT: 3 MHH.

3ananme 3: Ompenenute NOPSIOK JCHCTBUH HpHU Y4€TE COLMAIBHBIX MOCIEICTBHMA
YIPaBJICHUYECKOTO PEUICHHUS:

Bapuauntsl oTBeTa:

* A) Baenpenue Mep oaiepyKKu

* b) Onpenenenuie rpynn HHTEPECOB

* B) Onenka nocneacTBuit

* I') MoHUTOpHHT peakiu

3anuuTe COOTBETCTBYKINYIO MOCJIEI0BATEIbHOCTh HM(P c1eBa HANPABO:

HNuankarop: UOIMK-3.2

CaoxHoctb: Cpennssi(IloBblmeHHbIH)

Bpems Ha oTrBer: 4 MHH.

3aganue 4: OmnpegenuTe MNpaBWIbHBIA IOPSJOK BHEAPEHUS OpPraHU3alMOHHOIO
U3MEHEeHUs ¢ Y4€ToM (hakTOpoB 3(P(HEKTUBHOCTU U COLUATBHOMN 3HAUMMOCTH:

BapuanTbl oTBeTA:

* A) 3akperuieHne U3MeHEeHU

* b) ®opmupoBaHue CpPOUHOCTH/TIONE3HOCTH

* B) Co3nanue koanuuuu

* I') Pa3pabotka nnana

3anuiuuTe COOTBETCTBYIOINYIO MOC/IEA0BATEIbHOCTh (P cJieBa HANIPABO:

HNuankarop: UOINK-3.2

Caoxxkaocth: Huskasa(IloBbIIIeHH L)

Bpemsi Ha oTBeT: 3 MUH.

3aganue 5. YcraHOBUTE MpaBWIbHBIA MOPSAOK MPH KiIacCU(UKALMU YIPABICHUECKUX
pelIeHni 10 BpEMEHHOMY F'OPU30HTY (OT CaMOro KOPOTKOTO K CaMOMY JUINTEIbHOMY BIIUSHHUIO):

Bapuanrsl oTBeTa:

* A) TakTueckue

* b) OneparuBHbie

* B) Crparernueckue

3anumuTe COOTBETCTBYHINYIO NOC/IEA0BATEIBLHOCTh IM(P c1eBa HANPABO:




HNuaukarop: UOIIK-3.2

CaoxnocTh: Cpeanss(IloBblIEHHBII)

Bpems Ha oTBeT: 4 MHH.

3aganue 6: KakoB mopsiiok ACHCTBHIA NP BBIOOPE Kilacca peuieHus (IPOrpaMMUPyEeMOe
WM HEMIPOIPaMMHUPYEMOE) € y4ETOM CIOKHOU cpeibl?

Bapuauntsl oTBeTa:

* A) Onenka HecTaHJAPTHBIX (DaKTOPOB

* b) Ananu3 omnbITa/periiaMeHToB

* B) Pemennie o npuMeHeHUN TOTOBOIO/HOBOTO METO/1a

* I') [IpoBepka oBTOPSAEMOCTH CUTYaLIUU

3anuuTe COOTBETCTBYHINYIO OCJIEI0BATEIbHOCTh HH(P C1eBa HANPABO!

| | | | |

HNuaukarop: MOMNK-3.2

Caoxnoctb: Huzkas(IloBbIIIEHHBII)

Bpems Ha oTBeT: 3 MHH.

3aganue 7. YcTaHOBHTE MOPSAOK JEHCTBHI MPH KOJUIEKTUBHOW pa3pabOTKe pelieHUs
METO/IOM «MO3T'OBOTO IITypMay (C y4ETOM SKOJIOTHYECKON M COLUATIbHON 3HAYUMOCTH UJICH ):

BapuanTsl oTBeTAa:

* A) OObsiBIIEHHE TEMBI/TIPABUI

* b) I[IpenBapurenbHbIil 0TOOP

* B) CBoOo1Has reneparius

* ') UTorosiii BEIOOD

3anummTe COOTBETCTBYIONIYIO M0CJIe10BATEIbHOCTh IM(P cileBa HANPABO:

HNuankarop: UOIMK-3.3

CaoxxkHocTh: Cpenusas(IloBbIIIeHHbINH)

Bpems Ha oTBer: 4 MHH.

3aganue 8. YcTaHOBUTE MPABWIBHBIA MOPAIOK NPU MPUMEHEHHH TNPOEKTHOW (POPMBI
pean3alyy ypaBIeHUYECKOrO PELICHUS:

Bapuantel oTBera:

* A) KoHTposib 1 o11eHKa 9KOCOIMaIbHOTO 3 dexTa

* b) Ununmanus npoexra

* B) [InanupoBanue 3a1a4/CpoKOB

* I') ®opmupoBanue KOMaHIbI

3anummTe COOTBETCTBYIOUIYIO OCJIE0BATEIbHOCTh IM (P ciieBa HANPABO:

| | | |

HNuankarop: UONK-3.1

Caoxuocth: Huskas(I1oBLIIIEHHbIN)

Bpemsi Ha oTBeT: 3 MUH.

3aganue 9: Onpenenure MopsI0K npuMeHeHus metoaa «5 [louemy?» (5 Whys) mpu
MOUCKE KOPHEBOW OPraHU3aIl[MOHHON MPOOIEMBI:

Bapuantsl oTBeTa:




* A) [IatuxpaTHOE «TIOUEMY?»

* b) Brigenenue kopHs

* B) ®opmynupoBka npoodaeMbl

* I') 3anuch OTBETOB U COIMAIBHBIX MTOCIIEICTBUMA

3anummTe COOTBETCTBYHIIYIO MOCJI€I0BATeIbHOCTH HM(P cileBa HANPABO:

| | | |

Huaukarop: MOIIK-3.2

Caoxnocth: Cpennssi(IloBblleHHbIH)

Bpemsi Ha oTBeT: 4 MHMH.

3apnanue 10: YcraHOBUTE OYEpPETHOCTh METOJMYECKHX IIAroB TPH HCIOIb30BAaHUHI
«duarpammer Ucukase» (fishbone) amst onpeneneHus: COUANbHON M SKOJIOTHYECKON MPUIHMHBI
coos:

Bapuantel oTBeTa:

* A) CuctemaTuzanus ¥ BBIOOp MPUYINH

* b) ®opmynupoBka mpoOIeMbl

* B) Omnpenenenue kareropuit

* I') Mosrogoii mrypm

3anummuTe COOTBETCTBYIIIYIO MOCJI€I0BATEIbHOCTH HM(P cileBa HANPABO:

HNuauxarop: HOIIK-3.2

Caoxnoctb: Cpennssi(I1oBbIICHHbIN)

Bpemsi Ha oTBeT: 3 MHUH.

3apanme 11: Ompenenute npaBWIbHBIA TOpsnoK Hcnosnb3oBaHuss SWOT-ananuza (c
Y4€TOM COLMAIBHOM M 3KOJOTMYECKON NEPCIIEKTUBBI) PU BIOOpPE alIbTEPHATHB:

Bapuantel oTBeTa:

* A) ComnocraBieHre BHYTPEHHUX U BHEITHUX (PaKTOPOB

* b) YTounenue S/W

* B) Onpenenenne O/T

* I') Pazpabotka cTpareruit

3anuiuuTe COOTBETCTBYIOINYIO MOC/IEA0BATEIbHOCTh (P cJieBa HANIPABO:

HNuankarop: MOIMK-3.3

CaoxH0cTh: Bohicokasi(I1oBLIIIEHHBIN)

Bpemsi Ha oTBeT: 5 MUH.

3apanme 12: YcraHoBUTE NPAaBWIBHBIM MOPSIOK JEHCTBUM NPH NPUMEHEHHH METOJA
«B3BEILIEHHBIX KpuTepueB» (weighted scoring) ¢ y4€ToM SKOHOMHYECKHX, COIMAJIbHBIX WU
HKOJIOTUYECKUX (PAKTOPOB:

Bapuanrel orBera:

* A) IlpucBoenue Becos

* b) UtoroBsiii pacuét u BEIOOP

* B) Onpenenenue kpurepues




* I') Onenka anpTepHaTUB
3anummuTe COOTBETCTBYWIIYIO MOCJI€I0BATEIHLHOCTH HU(P CiIeBa HANPABO:

HNuaukarop: UOIIK-3.2

CaoxkHocTh: Cpeanssi(I1oBbIIEHHBII)

Bpemsi Ha oTBeT: 3 MMH.

3ananme 13: Onpenenure MopsI0K MEPONPUATHI IPH BHEAPEHUH PELICHUs B opme
«paboueii rpymnmbey (committee/team), y4UThIBasi COIMATBPHO 3HAYUMBIC ACTICKThI:

BapuaHThI oTBeTA:

* A) Onpenenenue periiaMenTa u y4éra Coll.MHTEPECOB

* b) Haznauenue oTBETCTBEHHOI'O KOOPAUHATOPA

* B) ®opmupoBanue cocraBa

* I') KouTpoab u oT4éTHOCTH

3anummuTe COOTBETCTBYIIIYIO MOCJI€I0BATEIbHOCTH HM(P cileBa HANPABO:

HNuaukarop: NOIMK-3.3

CaoxkHocTh: Boicokasi(I1oBbIIEHHBII)

Bpems Ha 0TBeT: 5 MHH.

3aganue 14: YcranoBuTe HpaBWIBHBIM MOpsaok nmpu meroae «Change Managementy
(ympaBieHue HM3MEHEHHSIMH), OPHUEHTUPOBAHHOM Ha JKOHOMHYECKYIO, COLMAIBHYIO U
9KOJIOTHYECKYIO 3((EKTUBHOCTE:

Bapuantel oTBeTa:

* A) JleranbHbli TUIaH

* b) Bunenue nsmenenuit

* B) luarnoctuka coCTOSHHUS

* I') MOHUTOPHHT ¥ KOPPEKTHUPOBKA

3anummMTe COOTBETCTBYKINYI MOCIEI0BATEILHOCTh HM(P c1eBa HANPABO!

HNuaukarop: MOMNK-3.2

CaoxxkHocTh: Cpenusas(IloBbIIeHHbINH)

Bpems Ha oTBeT: 4 MHH.

3ananue 15: Onpenenure MpaBHIIbHYIO TTOCIIEIOBATEIFHOCTH MIPU UCIIOIB30BAaHUHN JIEPEBA
pelieHuit As pa3paboTKH YIPaBIEHYECKOTO PEIICHHSI ¢ YUETOM OOIIECTBEHHBIX PUCKOB:

Bapuanrel orBera:

* A) Cor1./3K0. OIIEHKa UCXO0JI0B

* b) Pacuér oxugaemoii ieHHOCTH

* B) ®opmupoBanue BeTBeit

* I') OkoHYaTenbHBII BEIOOD

3anummTe COOTBETCTBYIOIIYIO M0CJI€10BATEIbHOCTH IM(P cileBa HANPABO:




HNuaukarop: HOIMK-3.3

CaoxH0cTh: Bhicokasi(I1oBLIIIEHHBIN)

Bpemsi Ha oTBeT: 5 MHH.

3apnanme 16: Onpenenure TPaBUILHBIA TMOPSAIOK ACHCTBUH TIPH  HMCIOJIB30BAHUH
«CIIGHApHOTO Tonxona» (scenario planning) ¢ yd4€TOM DKOJIOTMUYECKOH M COIMATBHOU

3 PEeKTUBHOCTHU:

BapuaHTbI oTBeTA:

* A) Pa3paboTka crieHapueB

* b) UtoroBsie pekoMeH1aliuu
* B) Onpenenenue kitoueBbIXx (GaKTOPOB M HHTEPECOB
* I') Pacuér nocnencruit
3anuiMTe COOTBETCTBYIOIIYIO MOC/I€0BATEIbLHOCTh HH(P c1eBa HANIPABO:

|

Kiroun k 3aganuam

Howmep Bonpoca

[TpaBuIIbHBII BapuaHT OTBETa

1 B—->A—->b—>T
2 B—>A—->I—b
3 b—-B—>A-—->T
4 b—-B—-o>I—>A
5 b—-A—>B

6 b—-T—>A—>B
7 A—->B—-o>b—-T
8 b—-B—->I—>A
9 B—>A—->I—b
10 b—-B—->I—>A
11 b—-B—o>A->T
12 B—->A—->I—>b
13 b—-B—o>A->T
14 B—->b—o>A-—>T
15 B—->A—->I—>b
16 B—->A—->I—>b

OTKpbITHIE 32/1AHUS C PA3BEPHYTHIM O0TBETOM

HHCcTpyKUMSA 11 BHINOJTHEHUS 32IaHUS: IPOYUTANTE TEKCT U 3alUIIUTE
pa3BepHYTHIii 000CHOBAHHBII 0TBET

Oomenpodeccuonanbuas komnerenuusa OIMK-3

HNumukarop: UOTTK-3

Caoxnoctb:Cpennssi(IloBbIeHHBII)
Bpemst Ha oTBeT: 4 MHH.

3amanme 1:Yto Taxoe

COBPEMEHHON KOMMaHUuu?
IHose nas orBera:

«OPraHnu3alluOHHO-YIIPABJICHUCCKOC PCIICHUCH

B KOHTCKCTC



HNuankarop: UOIK-3

CaoxHoctb:Cpeanssi(IloBblICHHBI)

Bpems Ha oTBeT: 4 MHH.

3amanue 2: UTo 03HAYAET «KAYECTBO YNPABICHYECKOTO PEIICHUS»?
Ilone nus oTBeTA:

Nuaukarop: UOIIK-3
Caoxnoctb:Cpeanss(IloBblIEHHBI)
Bpemsi Ha oTBeT: 4 MUH.
3aganue 3: Kak y4€r MHEHUN CTEMKX011€pOB (COTPYIHUKOB, KIMEHTOB, MECTHOTO
cooOriecTBa) BiaUsSeT Ha 3G(HEKTUBHOCTD YIPABICHUYECKOTO PEIICHUS?
ITosie noist oTBeTA:

HNugukarop: MOIK-3

CaoxkHocTh: Cpennsisi(IloBbIIEHHBIH)

Bpemsi Ha oTBeT: 4 MHH.

3ananue 4: Kak aHanu3 puckoB BIHUSIET HA KAYECTBO U PE3YJIbTATUBHOCTh
YIPaBIEHYECKOTO PEIICHUs?

ITose n1s oTBETA:

HNugukarop: MOMNK-3

Caoxkuocth:Cpenusasa(IloBbIIeHHbII)

Bpems Ha oTBeT: 4 MHH.

3aganue 5: B uéMm pasHuna Mexay «IporpaMMUPYEMBIMU» U «HEIPOrPaMMHUPYEMBIMH
YIPaBJICHUYECKUMU PEIICHUSIMU?

Ilosie n1s oTBETA:

HNugukarop: UOMNK-3

Caoxkuocth:Cpenusasa(IloBbIIeHHbII)

Bpems Ha oTBeT: 4 MHH.

3aganue 6: B u€m pasHHIA MEXTY «CTPATETHICCKUMI» U «OTICPATUBHBIMI PEIICHUSIMU?
ITosie nyist oTBeETA:

HNuauxarop: MOMNK-3
Caoxuocth:Cpenussa(IloBbIeHHbIN)
Bpemst Ha oTBeT: 4 MUH.

3aganue 7: Kakue ocHOBHbIE (hOpMBI pa3pabOTKM YIPaBICHUYECKOTO PEIICHUS] MOKHO
BBIJIETIUTH B OpraHu3anuu’?
IToJsie no1st oTBeTa:

HNumukarop: UOMIK-3




Caoxnoctb: Cpennsis(IloBblneHHbIMH)

Bpems Ha oTBeT: 4 MHH.

3ananue 8: Kakue oCHOBHBIC CITOCOOBI peasii3aliuy MPUHATOTO PEIICHUS MOKHO
BBIJCINATE?

IToJse nus orBera:

HNugukarop: UOMK-3

Caoxnocth: Cpennss(IloBblneHHbIH)

Bpems Ha oTBeT: 4 MHH.

3ananue 9: [ToueMmy npu BBISIBJICHHUH KOPHEBOW MPUYMHBI OPTaHU3AIMOHHON MTPOOIEMBI
Ba)XHO YYUTHIBATh COITUAIbHBIE (PAKTOPHI?

ITose nus orBera:

HNupukarop: NOIIK-3

Caoxnoctb:Cpeanssi(IloBblIeHHBI)

Bpems Ha oTBeT: 4 MUH.

3aganue 10 [Touemy «5 Ilouemy?» (5 Whys) cuntarot 3pGeKTHBHBIM METOJIOM MTOUCKA
IYOMHHON MPUYUHBI TPOOIEMBbI?

IToJie ns oTBETA:

Huaukarop: MOIIK-3

Caoxnocth: Cpennussi(IloBbINIeHHBIH)

Bpemsi Ha oTBeT: 4 MHH.

3aganue 11: Yto mpou3oiinér, ecnu KoMmaHus He OyAeT paccMaTpuUBaTh allbTEPHATHUBBI
(MITH TOJBKO OJHUM IYTEM) IIPU BHIOOPE YIPABIEHYECKOTO PEIICHUS?

ITose nois oTBETA:

HNugukarop: UOIK-3

CaoxaocTh: Cpennusisi(IloBbIIeHHBIH)

Bpemsi Ha oTBeT: 4 MHH.

3aganue 12: Yto npoun3oii€T, eciu Ipu MOCTPOCHUH «I€pPEBA PEIICHUI» OpraHu3alus He
YUTET COLUAIbHBIE WIIN HKOJIOTHYECKUE (HaKTOPbI?

ITose nois oTBETA:

Nugunkarop: UOIIK-3

CaoxHocTh: Cpennsisi(IloBbIIEHHBIH)

Bpemst Ha oTBeT: 4 MHH.

3aganue 13: Kak Bbl cunTaere, 3aueM MEHEKEPY COTIACOBLIBAThH PEATM3AIUI0 PEIICHUS
C TIPEICTaBUTEIISIMHU pa3HBIX OTAeN0B (uHaHCh, HR, mpon3BOACTBO), €CITM OH YK€ YBEpEH B
CBOEM Iu1aHe?

ITose ny1s1 oTBeETA:

HNumukarop: UOTIK-3




Caoxnoctb: Cpennsis(IloBblneHHbIMH)

Bpems Ha oTBeT: 4 MHH.

3ananue 14: Kak BbI cunTaere, Hy)KHO JIM MEHEDKEPY IIPH BHEIPSCHUHU OOJIBIIIOTO IPOSKTa
nyOMMYHO OTYMUTHIBATHCS TeEped CTEHKXoyaepaMud 00 DKOJIIOTMYECKUX H  COIHAIBHBIX
pe3yibrartax?

ITose 1151 oTBETA:

Nuaukarop: HOIIK-3

CaoxkHocTh: Cpennsisi(IloBbIIEHHBIH)

Bpemsi Ha oTBeT: 4 MMH.

3aganue 15: Kakoii cioco0 BbI ObI BEIOpaH, YTOOBI OBICTPO OMPEACTUTH CAMYIO
BBITOJTHYIO aIbTEPHATHBY CPEAN HECKOJIBKUX BaPUAHTOB, HE BABAsICh B JICTAIbHBIC
BEPOSATHOCTHBIE PACUETHI?

ITos1e nos1 oTBeTA:

HNugukarop: UOIK-3

CaoxnocTh: Cpennssa(IloBbIIeHHbIH)

Bpems Ha oTBeT: 4 MHH.

3aganue 16: Kakoii MeTo/ BbI ObI TPUMEHUIIH, YTOOBI YUECTh CIIEHAPUU OYAYIIEero Mpu
MPUHSATUN CTPATETUUECKOTO PEIICHUS O MEePEX0/Ie Ha «3eIEHBIC» TEXHOIOTUN?

ITos1e nas1 oTBeTA:

Kiroun k 3aganuam

Howmep Bonpoca OtBeT (pa3BepHyTOE 000CHOBAHNE)

1 VYnpaBieHueckoe pemeHne — He MPOCTO UAes; OHO IMPEaroiaraet
aHalu3 CUTYallMM, CPaBHEHUE alIbTEpPHATHB, YYET PUCKOB U MHTEPECOB
CTEHKXO0JIepOB (COTPYAHUKOB, OOIECTBa), YTOOBI JOCTUYDL 3aJaHHBIX
neneit Hanbosee H3PPEKTUBHBIM CIIOCOOOM.

2 KauecTBo pelleHMs OLEHMBAEeTCA 4Yepe3 KpUTEepUU: aAEeKBATHOCTb
MHbopMaLun, peanMCTUYHOCTb N1aHOB, YYET WHTEpEecoB
COTPYyAHWKOB/0bLLECTBA, COMNACcCOBAHHOCTb C PECYPCaMM U CTpaTernei, a Takxe
rnybuHa aHaM3a PUCKOB.

3 Ecnu npu npuHATHM pellieHns UTHOPUPOBATh BaXKHbIE TPYIIIIBI
(coTpyIHHMKH, OOIIIECTBEHHOCTH ), BO3MOXHO BO3HUKHOBEHHE KOH(IINKTOB
u cabotaka. Ho BKiItoueHne X MHEHUH 1aéT MHPOPMAIUIO O BOZMOKHBIX
PHUCKax, yJIydlIaeT pemyTalyio KOMIIAHUU U YBEIMUMBAET ILIAHCHI HA
YCIEHIHYI0 peaJIn3aluIo.

4 be3 yu€ra puCKOB MOXHO CTOJKHYTBCS C HEIIPEIBHIEHHBIMU
npobiieMaMu, KOTOpbIE 3aTSHYT CPOKH, TOJHUMYT PAcXO/bl MIIK UCTIOPTST
OTHOILIEHHE C OOIIECTBOM. AJIEKBAaTHBIM PUCK-aHAIN3 BKIIIOYAET
(MHAHCOBYIO, IPABOBYIO, COLIMAIBHYIO M SKOJIOTHYECKYIO COCTaBIISIONINE.

5 B TunoBeix (mporpaMMHUpyeMbIX) 3ajJadax KOMIIAaHUS YXKe HMeeT
QITOPUTM JEHCTBUI (perjaMeHT, MOJUTHKY), Hampumep, odopmiieHue
nocraBok.  HemporpamMmupyemble — pelmieHUss ~ BO3HUKAIOT  IIpU
HEOpAMHAPHBIX MpobiieMax, HalpUMep, CMeHe OW3HeC-MOJAEIH WU
COLMAIIBHOM KOH(JIMKTE, I/1€ HYKHO NPOBOAMUTH IIIyOOKWH aHAIU3 U
BBIPa0ATHIBATH HOBYIO CTPATETHIO.

6 Crparernyeckue penieHus (Harnpumep, BHIX0 Ha HOBBIM PIHOK MJIN




pa3paboTKa IKOYCTOHYMBOM JIMHEHKH TOBAPOB) MEHSIIOT TPACKTOPUIO
Pa3BUTHA OpTraHrU3allkui HA T'OJBbI. OHepaTI/IBHBIe — pCIIar0T MCJIKHC
MIOBCEHEBHBIC BOPOCHI (TpaK CMEH, MEITKUI PEMOHT), HE 3aTparuBas
TII00ATBHBIX TEJICH.

* lujauBuayanpHas: KOrja pPYKOBOJIUTENb WJIM aBTOPUTETHOE JIULO
€AMHOJINYHO IPUHUMAET PEILICHUE.

» KosuekTuBHas: rpymmna jiul (COBET TUPEKTOPOB, KOMUCCHS, pabodast
rpynna) o0CyXJ1aeT ¥ MPUXOAUT K 00IIEMY MHEHHIO.

+ JlenerupoBaHHasi: MEHEKEpP MOPYy4aeT MOJUYUHEHHBIM WM KOMAaH[E
CaMOCTOSITENILHO (D)OPMUPOBATH U YTBEPHKAATh PEIICHUE. .

* JlupeKTUBHAS: PYKOBOIUTEIb H3AAET MPHKA3, BCE UCTIOITHSIOT.

* Pabouas rpynma (committee): KOJUICKTUBHAS OTBETCTBEHHOCTD,
peryJsipHbIC COBEIIAHMUS.

* [IpoekTHas: co3gaHre BPEMEHHON CTPYKTYPBI C paclHCaHUEM H
010/KETOM (ITPOCKT-MEHEKMEHT).

* JlenerupoBaHHast: Tepefada TOJTHOMOYHMA HAa  HCIIOJHEHHE
KOHKPETHOMY COTPYJHHKY WJIM KOMaHJIE.

Ecnu cMoTperh TONBKO Ha (DMHAHCOBO-TEXHHYECKHE IOKA3aTeIH,
MOXXHO IpPOIMYCTUTh, 4YTO KOPEHb B HEIOBOJBCTBE COTPYIHHKOB,
HEXBaTKE HAaBBIKOB, HECHpaBeIMBON cucrteMe omuiathl. Coll. ¢akTopsl
4acTo (HOPMHPYIOT «CKPBITHICY» MPUYHHBI, MPUBOIAIINE K IIaJCHUIO
IPOJTYKTHBHOCTH.

10

UYacTto nepBblil OTBET Ha «110YEMY?» YKa3bIBa€T HAa IOBEPXHOCTHBIN
dakrop (Hanpumep, «cOoit u3-3a obopynoBanusi»). Ho ciaenyrommii
«11ouemMy?» MOKET PaCKpPBITh, YTO «00OPYJOBAHUE YCTAPEIIO», a 32 ITUM
— «He ObLIN BbIIEICHBI CpeCcTBay. TakuM 00pa3oM, BEIXOAST Ha
«1po0bJieMy B OFOJKETHOM TUTAHUPOBAHUM.

11

be3 cpaBHeHus 1Byx u Oojee aJbTEpPHATHB MEHEKEPHl MOTYT
IPONYCTUTh TUOKHWE METOMbI, HEJOOLEHUTh PUCKU WIH COLUAIbHbIE
nociencTsus. Hannuue xots Ob1 mapsl BapuaHTOB MO3BOJISIET O0BEKTUBHO
OILICHUTH IUTFOCHI/MUHYCBHI U BBIOPATh JTYUIINH.

12

«/lepeBo pelieHnit» nIaHUPyeT BEPOSITHOCTHBIE UCXO/IbI, PACCUUTHIBAET
0KHMJIaeMYI0 BBITO1y. ECiin COI1./9K0. aClIeKThl HE BKIIFOUEHBI B PacuéT,
OyZIeT ymyleHa 4acTh pealbHbIX MOCIEICTBUMN, 1 UTOTOBOE PEIlIeHUE
MOKET 0Ka3aThCs HEPYHKIIMOHAIBHBIM B PEATTbHOCTH.

13

Jlaxxe yBepeHHBI MEHE/DKEP MOXKET MPOIYCTUTh HIOAHCHI, MU3BECTHBIE
IpyruM mnoppasjeneHusM (Hanpumep, HR — kaznpoBble puckw,
(buHAHCUCTBI — JUMHUTHI OroKeTa). COBMECTHOE OOCYKACHHE CHUXKAET
BEPOATHOCTh KOH(DJIMKTOB M 00JIerdaeT AajgbHelllIee UCTIOJHEHHE.

14

B ycioBusiXx COBpEMEHHOW KOPIOPATHUBHOM OTBETCTBEHHOCTH H
CIIOKHOW Cpeibl CTEUKXOJJAEpPhl — KIMEHTHI, OOIIEeCTBO, WHBECTOPHI,
PEryJsTOpbl — XOTAT BHUJETHh PEaJbHOE BIUSHUE NMPOEKTAa HA JIIOAEH U
npupoay. Ecnu xommanus peryiaspHO WHOOPMUPYET O MOCTHKEHUSX W
npobiieMax, oHa OPMUPYET MO3ZUTHBHOE BOCTIPUSITHE.

15

Ecnu HyXHO OBICTPO 1 6€3 CII0KHBIX «/I€PEBHEB PEIICHUN», ITH
MHCTPYMEHTHI onTUMaibHbl. Weighted scoring mo3BoJsieT MpUCBOUTD
Ka)XX/IOMY KPUTEPHIO BEC M OIICHUTH alIbTepHATUBEL. [lapHbIe cCpaBHEHHS
OBICTPO ynops04YaT BApUAHThI, CPAaBHUBASI UX MTOMAPHO.

16

3eNI€HbIE TEXHOJIOTUH CBSA3aHbl C BBICOKOW HEONPENEIEHHOCTHIO
(rocynapcTBeHHasl MOJIEP)KKa, IIOBEIEHUE PhIHKA, OOIIECTBEHHOE
MHeHHe). ClieHapHO€ IJIAHUPOBaHKE MO3BOJISIET ONUCATh Pa3JINYHbIe




BO3MOJKHBIE Pa3BUTHUS COOBITUH U MPOJyMaTh CTPATETHIO MOJT KaXJI0€.

3akpbIThIe 33JaHUSA_C BbLIOOPOM OJAHOI0 NPABMJILHOIO0 OTBETA M _000CHOBAHHMEM

BbIOOpA

HNucTpykuus /151 BbINOJHEHNS 3a]aHUA: IPOYUTANTE TEKCT, BbIOepuTe

leaBHJILH]:Iﬁ OTBET U 3alIMIIUTE apryMeHThbI, 06OCHOBLIBalOIIIHe BblﬁOp oTBETa

Oomenpodeccuonanbuas komnerenuus OIK-3

HNuaukarop: UOIIK 3.1

Caoxnoctb: Huskas(Bbicoknii)
Bpemsi Ha oTBeT: S5 MHH.
3aganue 1: Kakoe  yTBepkaeHue  Haumbojiee  TOYHO  ONMCBHIBAET  CYIIHOCTh

OpTraHHU3allMOHHO-YIIPABJICHYCCKOI'O PCHICHUA B COBpeMeHHOﬁ TCOPUU MeHe,Z[)KMCHTa?

Bapuantel oTBeTa:
1. Oro nrobas uzaes, BO3HUKIIAS B OT/IEJI€ MapKETHUHTa
2. Drto BbIOOp Kypca AeWCTBUM, (HOPMHUPYEMBIH PYKOBOJUTEIEM M HAIleJICHHBIA Ha

JOCTHDKCHHE IIeJIeH OpraHu3aiuu

3. Dro mpocToit Habop MPaBMII, PErIAMEHTUPYIONIUX MTOBEACHHUE TIEpCOHAIIA
4. DTO MOKYMEHT, YTBEPKIEHHBIN UCKIIOYUTEIHLHO IOPUIUIECKIM OTAEIOM
OtBeT:

Oo0ocHoBaHue:

Huaukarop: MOIIK 3.1

Caoxuocth: Cpenusasg(BbIcokuii)

Bpems Ha oTBeT: 8 MUH.

3aganue 2 Kakoe U3 HIKETIEPEUNCICHHBIX YTBEP)KIICHHUH JIyYIlle BCETO OMKCHIBAECT POJIb

COIIMAIbLHOM 3HAYMMOCTH B OpTraHHu3allMOHHO-YIIPABJICHYCCKOM peI_HeHI/II/I?

1.

2.
3.

4.

Bapuantel oTBeTa:
ConuanbHas 3HaUMMOCTb HE UTPAET POJIH, II0KA PEIICHUE HE 3aTparuBaeT YMCTON
npuObLIN
Y4uTHIBaTh COLIMAIBHBIE ACTIEKTHI HAJ0 TOJIBKO B HEKOMMEPYECKUX OpraHU3alusaxX
HeobOxonuM yu€T MHEHHSI U HHTEPECOB COTPYJHUKOB, MECTHOTO COOOIIECTBA U IPYTHX
CTEHKXO0J1EpOB
JItoOble colMaabHO OTBETCTBEHHBIE MEPBI BCET/IA MPUBOJAT K YObITKAM /115t GUPMBbI
Ortser:
O0ocHoBanmue:

Huaunkarop: UOIK 3.1

Caoxuocth: Huskasa(Boicokuii)

Bpems Ha oTBeT: S MHH.

3aganue 3 : Kakoii daktop riaBHBIM 00pa3oM OmNpeAesseT Ka4yeCTBO YIPaBICHYECKOTO

pemenus?

1.
2.
3.

Bapuantsl oTBeTa:
CrnyualiHblii ycIiex MpH 3aIlycKe MPOayKTa
CucremHas pabota ¢ HHpopMaIueil 1 puckamu
Pa3zmep GromkeTa Ha pexiamy



4. CumnaTuu pyKOBOJICTBA K HHHIIMATOPY PEIICHUS
OtBeT:
Oob0ocHoBaHnme:

Nuaukarop: HOIIK-3.2

Caoxnoctb: Cpennssa(Buicokan)

Bpems Ha oTBeT: 8 MHH.

3aganue 4: UTo HE OTHOCUTCS K METOJ]aM CHIDKEHUS PUCKA MPU MPUHSATUHU OPT.-
YIPABJICHUYECKOTO pelieHus?

BapuaHTbl oTBeTa:

1.0nBepcmduKaLma NpPoeKkToB

2.AHanu3 4YyBCTBUTENbHOCTM (4TO ByaeT, ecau...)

3.UrHopmnpoBaHMe KPUTUYECKMX 3aMeYaHMIN CO CTOPOHbI SKCMEepPTOB

4.Mcnonb3oBaHWe CLLEeHapHOro NN1aHNMpPoBaHMA

OtBet: 2

O6ocHoBaHue:

HNuankarop: UOIIK 3.3

CaoxHoctb: Huskasa(Boicokmii)

Bpems Ha oTBeT: 5 MHH.

3aganue 5 Kakoe perieHre MOKHO Ha3BaTh CTPATETMYECKUM?
BapuanTsl oTBeTAa:

1. 3akynka KaHLEISIpUU Ha HEEIIO

2. CormnacoBaHue roJloBOro 01/ kera noJpasaesieHus

3. Omnpexnenenne MUCCUU | JJOJATOBPEMEHHBIX IIeJIeH OpraHu3anun
4. CpouHbIil peMOHT O(UCHOHN TEXHUKH

Otser:

O0ocHoBaHme:

Nugukarop: UOMNK-3.2

Caoxnoctb: Cpennsisi(Boicokas)

Bpems Ha oTBeT: 8 MHUH.

3aganue 6 Ilpm KkakoM KpUTEpUH TPOrpaMMHUpPYEMbIe pEHICHHS OTJIMYAlOT OT
HEIPOTrpaMMHUPYEMBIX ?

Bapuanrel orBera:

1.I1o commanbpHO# 3HAUNMOCTH

2.I1o creneHu MOBTOPSIEMOCTH U CTAHJAPTHBIM MPOIIeTypam

3.ITo macmrabam (puHAHCUPOBAHUS

4.1To ypOoBHIO yIpaBIIEHYECKOWU HEepaAPXHUU

OTtBerT:

O6ocHoBaHue:




HNuaukarop: UOIMK 3.1

Caoxnoctb: Huskasa(Boicokmii)

Bpemsi Ha oTBeT: S5 MHH.

3aganme 7 KakoB OCHOBHOH CMBICH «MO3roBoro mrypmay (brainstorming)
KOJIJIEKTUBHOM MPHUHSATUN PELIICHUI?

BapuaHThbl oTBeTAa:

1. Xécrtkoe pacnpeneneHue pojiel U 00s3aHHOCTEH

2. CBoOosHOE TeHepupoBaHue Hieii 0e3 KPUTUKU Ha IIEPBOM dTare

3. 3anper Ha NpeAsIoKeHUe JTI0ObIX HeCTaHAAPTHBIX BAPUAHTOB

4. TlpuHsATHE PEeLICHUs OJTHUM JHAEpPOM 0e3 00CykIeHUs

OrtBer:

O0ocHoBaHme:

HNumukarop: UOIIK-3.3
CaoxHocth: Cpenusasi(Buicoxast)
Bpems Ha oTBeT: 8 MHUH.

pu

3aganue 8:Kakoii crioco0 peanusaiy yrpaBIeHYECKOro pelieHus Haubomnee 3QpPeKTuBeH

AJI1 KOMIIJICKCHBIX ITPOCKTOB, YUUTBIBAOIINUX U COMAJIBHBIC, KU O9KOJIOTUYCCKHEC KPI?
BapuanThl oTBeTa:
1./lupextuBHOE BHEIpeHUE O€3 00CYKICHHS
2.Ilepenaua Bceit OTBETCTBEHHOCTH OAHOMY (DYHKIITMOHAILHOMY OTAETY

3.IIpoekTHBIH MOAX0A ¢ MEXK(PYHKIIMOHAITBHON KOMAaHION 1 cucTteMoil MoHuTOprHTa KPI

4.CoBeT akIIMOHEPOB, IPUHUMAIOLIUI PEIICHUE Y3KUM KPyroM
OTtBer:
Oo0ocHOBaHMeE:

HWuauxarop: MOIK 3.1
Caoxkuocth: Huskasa(Bnicokuii)
Bpems Ha orBer: S MHH.

3aganue 9: Kakoil MHCTpYMEHT uyalle BCErO MPUMEHSIOT JUIsl BBISABICHUS KOPHEBOM

NPUYMHBI OPTraHU3aLMOHHON TPOoOIeMbI?
Bapuantel oTBeTa:
1.ABC-ananu3
2.Merton «5 ITouemy?»
3.SWOT-ananu3
4.I1nanoBo-(MHAHCOBBIN OTYET 3a KBapTa
Ortser:
O0ocHoBaHMe:

HNumukarop: UOIMIK-3.2
Ciao:xkHocth: Cpenusas(Bbicokasi)
Bpems Ha oTBeT: 8 MUH.

3ananme 10: Kakyro ponb UrparoT «KOHTPOJIbHBIE TOUKKW» (milestones) mpu MOHUTOPHHIE

BO3MOKHOTO BO3ZHUKHOBEHUS IPoOIemM?
Bapuanrel orBera:
1.Cnyxar ¢puHaAHCOBBIMH MOKa3aTEIISIMU PEHTA0ETbHOCTH WHBECTUIIHI



2.IlpencraBnstoT co00i HEOOsM3aTeIbHBIC OPUEHTUPHI IS TUTAHUPOBAHUS
3.I103BoJIsIIOT BOBpEMsI 3aMETUTh OTKJIOHEHHS U IPUHATHh KOPPEKTUPYIOLTUE MEPHI
4 SIBnsroTcst GOpMOH FOPUIUIECKON OTBETCTBEHHOCTH

Oteert:

O0ocHoBaHMe:

HNuaukarop: MOIIK 3.3

Caoxnoctb: Huskas(Boicokmii)

Bpemsi Ha oTBeT: S5 MHH.

3aganue 11: Kakoe u3 yTBepkAEHUH Jydllle BCETO ONMCBIBAET UCIOJIb30BAHME METOJA
B3BEIICHHBIX KpuTepues (weighted scoring) mpu BeIOOpE abTepHATHB?

BapuaHTbI 0TBeTA:

1.Bce kputepun CYUTAIOTCSI OIMHAKOBO BaXKHBIMHU

2.KaxaoMy KpuUTepuio (Harmpumep, SJKOHOMUIECKOMY, COLIUATTEHOMY, YKOJIOTUYECKOMY )
MPUCBANBAETCA BEC, A AIBTEPHATUBBI OIICHUBAIOTCS U CyMMUPYIOTCS

3.IIpuMeHsieTcsl UCKITFOYUTENBHO TSl PHHAHCOBBIX PAcYETOB

4.IlogpazymeBaeT BBIOOD MEPBOTO ke MPEATOKEHHS PyKOBOICTBA

Otsert:

O0ocHoBaHMe:

HNupukarop: NOIK-3.2

CaoxHoctb: Cpennssi(Boicokas)

Bpems Ha oTBeT: 8 MHH.

3aganue 12: Kakoil MeToj Jydlle BCEro MOJIXOIUT, €CJIM HaJ0 y4eCTb BEpOSTHOCTHBIN
XapakTep MCXOJI0B U OLEHUTh COBOKYITHYIO COLIMAIbHO-?KOHOMHYECKYIO BBITOY?

Bapuantel oTBeTa:

1. SWOT-ananu3

2. Anamm3 «5 IToaemy?»

3. Meroj nmapHbIX CpaBHEHUH

4. JlepeBo pemienuii (decision tree)

OrtBer:

O0ocHoBaHme:

HNuaunkarop: MOIIK 3.3

Caoxnoctb: Huskasa(Boicokmii)

Bpemst Ha oTBeT: 5 MMH.

3aganume 13: Kaxoil MexaHM3M caMmblii BaKHBIM IIPHM BHEAPEHUM YIPABIECHYECKOTIO
pELIeHUS B YCIOBUAX JUHAMUYHOU Cpefbl?

Bapuanrel orBera:

1. XKeécrtkoe crnenoBaHue nepBoOHaYaIbHOMY IUTaHY 0€3 U3MEHEeHUH

2. I'uOkuii KOHTPOJIb U TOTOBHOCTh BHOCUThH KOPPEKTUPOBKH

3. 3ampet Ha COBEIIAHUS U OOCYXICHUS

4. TloaHOE UTHOPHPOBAHUE PUCKOB BO UMsI CKOPOCTH

Otsert:

Ob0ocHoBannue:




HNuaukarop: MOIMK-3.1

CaoxHocth: Cpennsisi(Boicokast)

Bpems Ha oTBeT: 8 MHH.

3ananue 14: Kakoli m1aBHBIN TUTFOC MPOSKTHON (YOPMBI pealIU3aIiK PEIICHUS?
BapuanTbl oTBeTa:

1. OTcyTcTBHE CPOKOB U OFOIKETHBIX OTPaHHUYCHUN

2. Yértkoe ompezeneHue 1enei, CpOKOB, PeCypcoB U MOoKa3zaresiel ycrnexa
3. BO3MOXXHOCTH 00XOJUTH MHEHHUS APYTHX OT/IEIOB

4, MuHUMaIbHBIA KOHTPOJIb U CBOOOIA UCTIOTHUTENICH

Oteert:

O0ocHoBaHMe:

HNupukarop: NOIMK-3.2

Caoxnocth: Cpenusisi(Boicokast)

Bpems Ha oTBeT: 8 MHH.

3aganme 15: Kakoil Ki1r0o4eBOil CMBICK clieHapHOTO aHanm3a (scenario planning) mpu
pa3paboTKe yHnpaBIeHUYECKOTO pelieHus ?

BapuaHrtbl oTBeTa:

1.IIpenckaszars TOYHBIN UCX0 OyIyIIEro

2.DopMupoBaTh HECKOJIBKO aJIbTEPHATUBHBIX «KAPT OYAYIIEro» v MOATOTOBUTH MEPHI MO/
KaKyI0

3.CHM3UTH 10XOAHOCTh KOMIIAHUH B MOJIb3Yy COLIMYMa

4.YTBepAUTh HEU3MEHHBIN IJIaH JEHCTBUN HE3aBUCHUMO OT MEPEMEH

Otser:

O0ocHoBaHme:

HNuankarop: UOIMK-3.3

CJ10:kHOCTEL: Boicokasi(BbIcokmii)

Bpems Ha oTBeT: 5 MUH.

3aganue 16: B u€m cocTOoMT OCHOBHAS 3a/ladya MEHEIKEpa NPU MCIOIB30BAaHUH «JIepPeBa
peLIeHHI» ¢ yY4ETOM COLMAIbHOM U HKOIOTHYECKOH 3 PEKTUBHOCTH?

Bapuantel oTBeTa:

1. MuHMMU3HpOBaTh Nepruoj cOopa JaHHbBIX, YTOOBI OBICTPEE PEIIUTh

2.PaccunTarp 0’KH1a€MbIN BBIUTPHIILL, YYATHIBAasE SKOHOMHUYECKUH, COLIMAIBHBIN U
HKOJIOTMUECKUH BKJIAJ[ KaXKIOIO BETBIICHUS

3.0npenenuTh, Kak UCKIIFOUUTH BCE alIbTEPHATUBBI, KPOME OHOMN

4.3amMeHuTH Bce colMaibHble (DaKTOPBI HA YUCTO (PUHAHCOBBIE

Otser:

Ob0ocHoBannue:

Kuaroun k 3aganuam

Howmep OtBer OtBert (pa3BepHyTOE 0OOCHOBAHHE)
BOMpOCa




Wnest unu Habop mpaBut 6€3 TPUBSI3KU K LIETSIM U OTBETCTBEHHOCTH —
HE MOJHOLEHHOE YIIPABICHUECKOE pelieHue. Pelenue qomKHo
pPOXKIaThCs B MPOLIECcCe aHalIM3a U HOCUTh XapaKTep «BbIOOpa Kypca
JEUCTBUI JUISI JOCTHXKEHUS ONPEIEIEHHBIX PE3YIIbTATOB.

ConuanbHas 3HAYUMOCTh HE OTPaHUYMBACTCSI HEKOMMEPUECKUM
cexkTopoM. JIroboe yrpaBieHUECKOE PELLIEHNE MOKET 3aTPOHYTh
MHTEpeChl paOOTHUKOB UM MECTHBIX KUTENIeH (Harpumep, npu
3aKpbITUM IPOU3BOJCTBA). ECii MpOUrHOpUpOBaTh 3TU MOCIEACTBHUSA,
BO3HUKAET PUCK KOH(IIMKTA U PENYyTAIIMOHHBIX OTEPb.

VYcenex «Hayram Wi 4ei-To JIUYHBIN (aBOPUTH3M HE TapaHTUPYIOT
cucTeMHOCTH. BaxkHee Bcero, 4To perieHue 0azupyercs Ha
KOMIIIEKCHOM aHAJIM3€ Cpebl, IPOTHO3UPOBAHUH U IIJIAHUPOBAHUU
Mep 110 CHUYKEHUIO PUCKOB.

PaccmaTpuBath pa3Hble BApUAHTBI, PACIPENEIATh IPOCKTHI 10
HECKOJIBKUM HaIPABJIICHUAM U CTPOUTH CLIEHAPUU — KIIACCUYECKHE
IIyTH MUHUMU3ALUN PUCKOB. OTKa3 CIIylaTh 3KCIEPTOB — IIYTh K
HEKOHTPOJIMPYEMbIM OLUTHOKaM.

Crparterust o0piuHO (hopmupyercs Ha nepuon 3-5-10 ner, ompexnensier
BEKTOP Pa3BUTHS, BIUSET HA BCE PECYpChl OpraHU3allu, a HE pelaeTt
JIOKAJIbHbIE BOMPOCHI BPOJE 3aKyNKH KaHITOBAPOB, PEMOHTAa WJIHU
IJIAHUPOBaHMsI OI0JKETA Ha TOJ.

Pasuuiia He B COIMAJbHONM BaXXHOCTM M HE B OObEME CpPEICTB.
[TporpaMMupyemMbie PEIICHUsS OIMMPAIOTCS HA HHCTPYKIHIO/PETTIaMCHT
IpU TOBTOPSIOMICHCA CHUTyallMd, a HEeNporpaMMUpyeMble TpeOyroT
WHJUBUTYAJIbHOTO TTOJIXO/IA.

YT1006BI PACKPBITh IOTCHUUAJIBHBIC PCIICHUSA, YIACTHUKAM JAar0T BOJIIO
«BBIIIJICCHYTb» UACH. OHGHKa N OTCCUBAHUC MTPOUCXOIAT ITO3XKC.

Ecnu orpaHMUUTBCA TUPEKTUBOM WJIIA Y3KUM KPYTOM, MOYKHO YIIYCTHUTh
BaXKHBIE JIeTallu (HapuMep, SIKOJIOTUUECKUEe HOPMBI). [IpoeKTHBIHM
MTOAXO/I ITO3BOJISIET CTPYKTYPHO KOHTPOJIMPOBATH BPEMS, PECYPCHI U
pe3ynbrarsl 1o MHOXKeCTBY KPI.

ABC-ananu3 OOBIYHO TOMOraeT KJIAacCH(QHUIMPOBAaTh TOBAphl MU
3amachl 0 BakHOCTH, SWOT aHanu3upyeT BHEIIHIO U BHYTPEHHIOIO
cpeny, IIaHOBO-(DMHAHCOBBIN OTUET AA€T (PUHAHCOBYIO KapTHHY, HO «5
[ToueMy?» — UMEHHO METO]I HOUCKA KOPHS MPOOIIEMBI.

10

KOHTpOHLHaﬂ TOYKa HC MPOCTO q)HHaHCOBBIﬁ IIOKa3aTecjib UJIn
puandcecKas (bOpMa; 9TO oTall, rI€ MPOCKTHAasA KOMaHJa OLCHUBACT
mnporpecc. Ecnu uro-To unét He mo IJIaHy, MOKHO OIICPATUBHO BHECTHU
HU3MCHCHMUA.

11

OObIYHO BBIOMPAIOT KPUTEPUU: IKOHOMHUECKAs! peHTa0eIbHOCTb,
coluasIbHas M0JIb3a, FKOJIOrn4ecKas 0€30MacCHOCTh, U IIPUCBAUBAIOT UM
pa3inyHbIe Beca. AJbTEpHATUBbI OLIEHUBAIOT T10 KaX10My KPUTEPHIO U
CYMMUPYIOT ¢ Y4ETOM BECOB.

12

SWOT omnuceiBaeT BHyTpeHHUE U BHEIIHUE (akTopsl, «5 [louemy?»
UILET NTyOMHHYIO IPUYMHY, TAPHBIE CPABHEHUS HE YUUTHIBAIOT
BEpOSATHOCTHU. JlepeBo pelIeH i ke pacCUUThIBAET CLIEHAPUU C Pa3HBIMU
BEPOSITHOCTSMHU U AAET OKUIAEMYIO IEHHOCTb.

13

CTpOl"O HATA 10 H3Ha4YaJIbHOMY IIJIaHYy, C€CJIM CUTyalus
MMOMCHAJIACh, YPCBATO IMPOBAJIOM. A O6CYI[I/ITL n OTCICIUTbE U3MCHCHHA
— 3HAYUT CBOCBPEMCHHO IIPHUHATH HOBBIC MCPBIL.

14

B IMPOCKTHOM IOAXO0AC KaxKas 3a/ja4a UMCCT CPOKU U 6IOIL)KCT,




KPUTEPUH yCIieXa, YTO MO3BOJISET YIPABIATh PUCKAMU U BOBPEMS
KOPPEKTHPOBATh KypC.

15 2 Henw3s mpenckasare Oypayiiee TOYHO, HO MOXKHO ONHCATh HECKOJIBKO
BEPOSTHBIX  BAPHMAHTOB M MNpOAyMaTb  I[Iard  KOMIIaHUH,
MUHHMH3HPYIOIIHE TOTEPU U MAKCHUMHU3UPYIOIIHE BHITOJIBL.

16 2 Coxpatienne BpeMeHH cOopa JaHHbBIX MM UCKITIOYECHUE

AJIbTCPHATUB 0e3 aHanM3a He Ja€T KaueCTBEHHOI'O pEUICHUA. 33,[[8.‘18. —
OLICHUTDL BCC BCTBHU, IPUIIUCAB UM S3KOHOMUUYCCKHEC U COI_[./BKO.
IIoKasarciiu, 1u BbI6paTB OIITUMAJIbHYIO BETBL C y‘IéTOM BePOHTHOCTeﬁ.

3akpbIThIe 33IaHUSI ¢ _BBLIOOPOM HECKOJLKHX BAPHMAHTOB OTBETA H_Pa3BEPHYTHIM

000CHOBAHNEM BLIOOpA

HHCcTpYKIMSA AJ151 BHINOJTHEHUS 3aaHHUsI: IPOYNTANTe TEKCT, BbIOEpHUTE BCe

NpaBUWJIbHBIC OTBETHI U 3AIIMIIUATE AaPryMEHTbI, 0600HOBLIB310HII/IG BbIﬁOp 0OTBETOB

Oomenpodeccnonanpaasg komnerenuusa ONK-3

HNuankarop: UOIK 3.1

CaoxHoctb: Huskas(Bbicoknii)

Bpems Ha oTBeT: 5 MHH.

3ananmue 1: Kakue u3 nepeuncieHHbIX (PaKTOPOB OOBIYHO YUHUTHIBAIOTCS PU

000CHOBAaHUH OpraHu3alluOHHO-YIIPABJICHUYCCKOT O PCIUICHU B COBpeMeHHOfI TGOPI/II/I?

Bapuantel oTBeTa:

A) JloctaTouHOCTh HH(POPMALIMOHHOTO 00eCTIeUeHUs
b) MHenust psoBBIX COTPYIHUKOB B COLICETSIX

B) Ananu3 puckoB U HEONPEAEIEHHOCTH

I') ConnanbHo-3k000TMYeCKHE 3D PEKTHI

OTBer:
Oo0ocHoBanue:

HNuauxarop: UOIIK 3.2

CaoxHocth: Cpennssi(Boicoknii)

Bpems Ha oTBeT: 8 MUH.

3aganue 2: Kakue KiItoueBbIe YePTHI XapaKTEPU3YIOT OPTaHU3AI[MOHHO-YIIPABICHYECKOE

pelIeHue, MPUHATOE C YYETOM COLMAIIBHON 3HAYNMOCTH ?

Bapuanrel orBera:

A) OpueHTanus TOJIPKO Ha MAKCUMHU3AIUIO PUOBLITH

B) Yuér nntepecoB cOTpyAHUKOB, KIIMEHTOB U MECTHOT'O COOOIIECTBA
B) Oco3Hanne BO3MOXKHBIX COIUAIBHBIX PUCKOB U KOH(DIUKTOB

I') ITotHOE HTHOPUPOBAHUE IKOJOTUYECKUX MTOCIEACTBUM

Otsert:

Ob0ocHoBannue:



Muaukarop: MOIK 3.1

Caoxnoctb: Huskas(Bbicoknii)

Bpems Ha oTBeT: 5 MHH.

3apanue 3: Uto 00BIYHO OTHOCAT K (hakTOpaM, 00€CIIeUNBAIOIINM Ka4eCTBO

YIPaBIEHYECKOIO peleHus?

BapuanTbl oTBeTa:

A) Cnyuaitnas ynaya

b) Hannune 4yétko copMyaupoBaHHBIX 1eJel U KpUTEpUEB
B) ITonHbIi y4€T pUCKOB U SKOJIOIMUYECKOI 0€3011acHOCTU
I') Hocrarounas nndopmarnmonHas 6a3a

Oteert:

O0ocHoBaHMe:

Huaukarop: MOIIK 3.2

Caoxnoctb: Cpennssa(BuicoKuii)

Bpems Ha oTBeT: 8 MHH.

3ananue 4: I[lpu OICHKE yIPaBICHUYECKOTO PEIICHUS B CIOXKHOW cpelne Kakue

JOITOJIHUTCIIBHBIC Q)aKTOpH, KpoOMC (bHHaHCOBbIX, uenecoo6pa3H0 y‘lI/ITBIBaTB?

9KOJI.

Bapuantel oTBeTa:

A) ConmanbHble MOCIeaCTBUS (YIOBIETBOPEHHOCTH NEPCOHANA, peaKius O0IIeCTBa)
b) Dxonornyeckoe Bo3aeicTBUE (BEIOPOCHI, OTXOIbI)

B) JIuunbie mpeanoyTeHus TOM-MEeHEeIKepa B My3bIKe

I') Pemyranus koMnaHuu Ha pbIHKE Tpyna

OrtBer:

O0ocHoBaHme:

HNuauxarop: UOIIK 3.2

Caoxnoctb: Huskasa(Boicokmii)
Bpemst Ha oTBeT: 5 MMH.

3aganue S: [1o BpeMeHHOI1 HAIIPaBJIIEHHOCTH YIIPABICHYECKUE PELICHUS IEISTCS Ha:
Bapuantel oTBeTa:

A) OnepatuBHbIe (KPaTKOCPOUHBIE)

b) Taktuueckue (cpeaHeCpOUHBIE)

B) Crpareruueckue (J10IrocpovHbIe)

I') ConnanbHO OTBETCTBEHHBIE PEILICHUS
Ortser:

O0ocHoBanmue:

HNunukarop: MOIK 3.3

Caoxnoctb: Cpennssi(Boicokuii)

Bpemst Ha oTBeT: 8 MuH.

3ananme 6: Ilpu conmepxarenbHON KiaccMPUKALUU pelIeHU (YUUThIBas 3KOHOM., COIL.,
ACTEKThI) MOXHO BbIIETUTh:

Bapuanrel orBera:

A) DKOHOMHYECKHE pPEIIeHUs




b) Texnuueckue penieHus

B) ConmanbHO-3K0IOrMUECKHUE PELLICHUS
I') JInuabie X000H-peIeHus: PyKOBOIUTESA
OrtBer:

O0ocHoBaHMe:

HNuaukarop: MOIMK 3.1

Caoxnoctb: Huzkas(Bbicokuii)

Bpemsi Ha oTBeT: 5 MHUH.

3aganue 7: Kakue Gpopmbl pa3paboTKH pelIeHrs B MEHEHKMEHTE TPAAULIMOHHO
BBIJICIISIFOT?

BapuanTbl oTBeTa:

A) UnnuBunyanbHast (IMPEKTUBHA)

b) KomnektruBHas (KOHCEHCYC, COBETHI, KOMUTETHI)

B) lenerupoBanHas (repeaya HoJIHOMOYUH)

I') Hekommepueckas ¢hopma (TOIBKO J1Jisi OJ1IarOTBOPHUT.OPTaHU3AIIN )

OTtBer:

O0ocHoBaHMe:

HNupukarop: MOIIK 3.3

Caoxnoctb: Cpenusisi(Boicokuii)

Bpemsi Ha oTBeT: 8 MuH.

3ananmue 8: [lpu peanuzanuu yrnpaBieHUYECKOTO PEIICHUsS Yepe3 NIPOCKTHYIO (OpMy Kakue
3JIEMEHTHI OOBIYHO HEOOXOAUMBI?

Bapuantel oTBeTa:

A) Yérkue nienu u KPI (B ToM grcine coir./3Ko.)

b) HeorpannuenHoe Bpems 1 (puHAHCHI

B) Onpenenéuublii Or0KET U CPOKH

I') HazHayeHue MpOEKTHOTO MEHEIKEpa U KOMaH bl

Oteer:

O0ocHoBaHme:

HNuankarop: UOIK 3.2
Caoxkuocth: Huskasa(BLicokuii)
Bpems Ha oTBeT: 5 MUH.
3aganue 9: Kakue MeToabl HUPOKO UCIIONIB3YIOT AJi ObICTPOro BbISABJIEHHSA

OpraHU3alMOHHBIX MTPOOIEM?
Bapuantel oTBeTa:

A) «5 Tlouemy?» (5 Whys)

b) narpamma Hcukassl (Fishbone)

B) Cnyuaiinas npoBepka «Ha Iias»

I') Ananu3 oTKJIOHEHUH TU1aH/pakT
Ortser:
O0ocHoBanmue:

HNumukarop: UOIIK 3.3




CaoxHocth: Cpenussi(Boicokuin)

Bpemst Ha oTBeT: 8 MHH.

3ananue 10: [1pu naenTudukanmu mpoodIeM sl TOCTHKEHUS YKOHOMUYECKOM,
COIMATILHOM U DKOJIOTUYECKOM 3(h(DEKTUBHOCTH KaKKe JOTOTHUTEILHBIC HAIIPABIICHUS aHAIIN3a
MOTYT MPUTOAUTHCS?

BapuaHThI oTBeTA:
A) HR-MeTpuku (TeKy4ecTh, yIOBIECTBOPEHHOCTD)
b) O6¢cyxnenne xo00M COTPYAHUKOB
B) Dxonoruveckuii aynut (BEIOPOCHI, 3HEPTOA(H(PEKTUBHOCTD)
I') Onenka penyrauuu B CMU 1 cpein MECTHBIX KUTeNEH

Otser:

O0ocHoBaHme:

HNuankarop: UOIK 3.1
CaoxHoctb: Huskasa(Bpicokmii)
Bpems Ha oTBeT: 5 MHH.
3aganue 11: Kakue HHCTpyMEHTHI IOMOTAOT OBICTPO CPABHUTH HECKOJIBKO aJIbTEPHATHB
IPU MPUHATHH PEIICHUs?
Bapuanrel oTBeTa:
A) MeTon napHbBIX CpaBHCHUIH
b) Cuenapubiii ananus
B) Meron B3BemeHHbIX KpuTepues (weighted scoring)
I') «lepeBo pemieHnii» 11 BEPOSITHOCTHBIX COOBITHI
OrtBer:
O0ocHoBaHme:

HNuaunkarop: MOIIK 3.3
ChoxHocthb: Bricokas(Bbicokmii)
Bpems na orBer: 10 mun.
3ananme 12: [Ipu npuMeHeHUN «1epeBa peleHii» K peleHHo0 COIl./9K0. 33/1a4 KaKue
AJIEMEHTHI CIIEyeT y4ecTh B pacuére?
Bapuanrel orBera:
A) BeposiTHOCTH HCXO0/10B
b) ®dunaHCcoBbIE BBITO/IBI/M3AEPKKU
B) Cou. u sxonoruueckue 3¢ppexTs (BBIroaa/pucku)
I') TpeboBaHME UCKIIOUUTH BCE BAPUAHTBHI C JTIOOBIMU PUCKaMU
Otsert:
O0ocHoBannue:

HNuankarop: UOIIK 3.3

Caoxuocth: Cpenusasg(BoIicoxuii)

Bpems Ha oTBeT: 8 MUH.

3apanue 13: Yro nmoMoraer odecnedyuTh MPAKTUYECKYIO PEATU3ALNI0 PEIICHHS C YIETOM
HKOHOMHUYECKOH, COITMAILHON U 9KOJI0rnuecKoit 3hekTuBHOCTH?

Bapuantel oTBeTa:
A) IInanupoBaHue Mep MO CHUYKEHUIO HETaTUBHOTO BO3JEHCTBUS Ha OOILIECTBO U MPUPOTY
b) 3akpeiTocTs HHGOpMAINK, YTOOBI HUKTO HE Mellaj




B) O6Gecrnieuenue pecypcoB (puHAHCHI, IEPCOHAN, TEXHOJIOTHUH )

') Mexanu3m 0OpaTHOM CBSA3M U KOHTPOJISI Pe3yNIbTaToB (B T.4. COLL. U JKO.
Otsert:
O0ocHoBaHme:

HNuaaukarop: UOIIK-3.2

CJ10kHOCTEL: Boicokasi(BbIcOKHI)

Bpems Ha orBet: 10 MuH.

3aganue 14: Kakue MeToabl MOT'yT IOMOYb CHU3UTh CONPOTUBIIEHHUE II€PCOHAA IIPU
BHE/IPEHUU HOBOT'O pPeLIeHus?

BapuanThl oTBeTa:

A) IlpunyxaeHue 1 Haka3aHUs

b) BoBneuenue coTpyaIHUKOB B 00CYX/I€HUE U TUIAaHUPOBAHKE

B) OGyuenue u TpeHUHTH (pa3BUTHE KOMIIETCHITHH)

I') llInpokas nHpOpMAITMOHHAS TTOIEPIKKA (Pa3bsICHEHHE ITOJIb3bI)
Ortser:

Oo0ocHOBaHMeE:

HNunukarop: MOIK 3.3

CaoxHocth: Cpennsisi(Buicoknii)

Bpemsi Ha oTBeT: 8 MHUH.

3apanme 15: [Ipu ucnonp30BaHNM ClIEHAPHOTO NoaxoAa (scenario planning), kakue
[Iaru CYUTAIOTCS HEOOXOTUMBIMU?

Bapuanrel orBera:
A) IlonroroBka TOJIBKO OJJHOTO «CaMOTO PEATHLHOTOY CIICHAPHS
b) Omnpenenenue kioueBbIX (HaKTOPOB M HEONPeeIEHHOCTEH (BKII. COIL./9KO.)
B) Pa3zpaboTka HECKOIBKUX ClieHapHeB (ONTUMHCTUYHBIN, TECCUMUCTUYHBIN, Oa30BbIi)
I') BeipaboTka cTpareruu/miana AeiCTBUN O] KXK/IbIA ClIEHAPHIA

OTtser:

O0ocHoBaHme:

HNumukarop: UOMIK-3.2
Ciao:xkHOCTh: Bricokasi(BbIcoknii)
Bpems na orBer: 10 mun.




3ananue 16 [Ipu ncrnonp30BaHUU «AepeBa PEIICHUI JIJIST OIEHKH MOCIEICTBHIA (IKOHOM.,
COII., KOJI.) KaKue JeUCTBUS BaXKHBI?

BapuanTbl oTBeTa:

A) BeizieneHne KIIF0YeBBIX BETBEH (COOBITHSI ¢ BEPOSTHOCTSIMH )

b) Hckirouenue u3 aHam3a BCeX COLUAIbHBIX (PAKTOPOB

B) Pacuér oxxugaemMoit ICHHOCTH TI0 KXKIOW BETBU C YYETOM COII./3KO. ITOKa3aTesien

I') Bei6op myTu ¢ MakCUMaIbHON MHTETPUPOBAHHON BBITOAON (yUnThIBask Bce YPPEKTHI)

OrtBer:
Oo6ocHoBaHMe:
Kuaroun k 3aganuam
Howmep OtBer OtseT (pa3BepHyTOE 0OOCHOBAHUE)
BOMpoca
1 A,B,T" | B coBpemeHHOl Teopuu pelieHus cTpostcs Ha (paxkrtax (A), yUUTHIBAIOT

BO3MOXHbIE yrpo3sl (B) M cTpemMsATCs K OTBETCTBEHHOCTH Iepen
obmecrBoM u npupogoit (I'). MuryutuBHoe npunsarue (b) moxer ObITh
JIONIOJIHUTEIIBHBIM, HO HE IJIABHBIM METOIOM.

2 b,B Ecnmu wmeHemkep paccMaTpuBaeT —colMaibHbIe A(PQPEKTh, OH HE
OrpaHuYMBacTCsl (PMHAHCAMH, a TBHITACTCS HAWTH OaJlaHC MEXIy Ou3Hec-
WHTEpECaMu U WHTEpecaMu IepcoHala, olmecTBa. ITO TpeOyeT OIEHKH
KOH(JIMKTOB, BOBJICYCHHUSI CTEUKXOJIJICPOB.

3 b, B, I" | KauecTBo 3aBMCUT OT ACHOCTM 333y, NPOLYMaHHOCTM PUCKOB (BK/HOYaA 3KO.), a
TaKXe aKTyaNbHbIX M AOCTaTOYHbIX AaHHbIX. Hagexaa Ha ygaudy (A) He gaér
CUCTEMHOCTM M He rapaHTupyet apdekTa.

4 A,B,I" | B coBpemMeHHbIX YC/NOBUAX KOMMAHUSA OLLEHMBAET He TOJIbKO AEHbrM, HO M
COLUMANbHO-3KONOMMYECKYO ycToumBocTb (A, B), a TakKe MMWUOXK Ha pbiHKe

Tpyaa ().

5 A, b, B | OnepatuBHbie — JAHHM, HENENH; TaKTHYeCKHe — wmecsupl/1-2 roxa;
CTpaTerMYecKue — HEeCKOJbKO JeT. «COoUManbHO OTBETCTBEHHBIE»
petIeHus MOTYT OTHOCUTBCS K JITIOOOMY TOPU30HTY.

6 A, b, B | Hampumep, SKOHOMHYECKHE peIIEHUs] 3aTparuBaloT (UHAHCHI WU
peHTabenbHOCTh, TEXHMYECKHME — O00OpyIOBaHME M TEXHOJOTHUH,
COLIMAJIbHO-KOJIOITMYECKUE — BO3JCHCTBUS HA COTPYIHUKOB, OOIIECTBO,

OKPY)KAIOIIYIO CPEey.

7 A, b, B | B mo06oii kommanuu (KOMMEpPYECKOM WU HET) BO3MOKHBI TPH OCHOBHBIE
(OpPMBI IPUHSATHUS PEIICHHSI: PYKOBOUTEIb CaM pellacT, TPYIIa PelaeT,
WJIM PYKOBOJUTEINb ACNETHPYET COTPYTHUKAM.

8 A,B,T" | MpoeKT oTinyaeTca Tem, 4YTO MMeeT 4Y&TKMe TrpaHuubl (Bpems, 6roaxKeT),
Ha3HaYeHHOro MeHeaepa u nsmepumble KPI, BK1to4an coLl./9Ko. nokasatenu.
9 A BT |- «5 [louemy?» — momiaroBoe BbISICHEHUE KOPHS,
. Fishbone — crpykrypupoBanHas Bu3yanu3saius GakTopoB,
. Otxknonenus mian/¢pakt — cpaBHenue KPI ¢ mianowm,
. «Ha rna3» He 1aét 00bEeKTUBHON KapTHUHBI.
10 A,B, T |- HR-MeTpuku CUTHATU3UPYIOT O COLL.IpodIeMax,
. DKO.ayUT yKaKeT Ha SKOJIOTUYECKUE YIYIIEHNUS,
. Penyranus B CMW/coobiiecTBe oTpaskaeT 0OLIECTBEHHYIO OLIEHKY
JIESITEJIbHOCTH.
11 Al . [TapHble cpaBHEHUS: KaKJas albTEPHATHBA MTONIAPHO CPAaBHUBAETCS,

. Weighted scoring: olieHKa 0 KpUTEPUSIM C BECAMH, CYMMHPOBaHHE




0asu10B.
Cuenapun/«5 Ilouemy?» HYXHBI TpU HEONPENENEHHOCTH WIM TOUCKE
KOPHEBOW ITPUYMHBL.

12

A, B, B

B metone «mepeBo perieHHil» MEHEIKEp MPOCUYHUTHIBACT CIICHAPUHU I10
BeTBsIM (A), yUuTBIBaeT MOHETapHbIe pe3yibTaThl (b) U B cOBpeMEHHBIX
YCIIOBHSIX OIIEHHMBAET COLMAJIbHOE, 3KOJIoTMYecKkoe BozaeiicTeue (B).
[TonHoe ycrpanenue puckoB (I') HepeanbHO, 1a M HE HYKHO

13

A, B, T

Wuctpymentst 1, 2 w4  HampaBieHbl Ha  COKpAIlEeHUE
HETIPOM3BOJUTENBHBIX ~ PAaCXO/M0B, MOBBIIICHHE S()(EKTUBHOCTH |
aBTOMaTH3alMIO mpoieccoB. Bapuant B He sBnsercs 3¢dekTuBHBIM, Tak
KaK MOXKET IPUBECTH K 3aBUCUMOCTH OT OJHOTO MOCTABIIHKA.

14

b,B, T’

[lepconan oxoTHee MPUMET pEIlIeHUE, €CIIU TOHUMAET, JIJIsl 4ero OHO
HyxkHO (I'), umeer HeoOxonumbie HaBbIKY (B) 1 yaactByet B npunstuu (b).
Haxkazanus (A) — kpaiiHas Mepa, 00bIYHO KOHTPIPOIYKTUBHASL.

15

B,B,T

CuenapHoe TIUIaHUPOBAaHME — O3TO HE OJWH «CaMbIi BEPOATHBIN»
CLUEHapui, a MHUHHUMYM JBa-TpH, KOTOpbIE ONUCHIBAIOT pa3HbIC
HaITpaBJICHUS PA3BUTHA. YHpaBJIGH‘-IGCKaH KOMaHAa OLCHHMBACT PHUCKU H
dbopMupyeT cTpareruu moj Kaxmabli.

16

A, b, B, T

. (A) bes cTpykTypel BeTBe HEBO3MOXXHO  MOJEIUPOBAThH
aJIbTEepHATUBBIL.

. (b) CoBpemMeHHBII MEHEIKMEHT HE MOKET UTHOPUPOBATH COIIL./JKO.
KPUTEPHH.

. (B) UroroBoe «oxuiaeMoe 3Ha4€HUE TIOMOTAaeT CPABHUTD MIYTH.

. (I') UtoroBelil BEIOOp HCXOAd U3 CyMMapHOUM MOJB3bI ((PUHAHCH +
COII./9KO0.).




