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Jnist onileHKH chOPMHUPOBaHHOCTH KOMIETECHIIUH:
IIK-3: ""Pa3pa6oTka oTAeIbHBIX (PYHKIMOHAJIbHBIX HANIPABJIEHMI yIpaBJIeHHUsI pUCKaMH'

I1K-3.1: 3naer:

— IPUHLUIIBI ¥ 3TAIlbl CTPATErHYECKOTO YIPABICHHS OpraHU3aluen

— METO/Ibl aHAJIW3a BHYTPEHHEW U BHEIIHEW CpeJibl IPEANPUATHS IPU BEIpaOOTKE CTPATEruu
I1K-3.2: Ymeer:

— (¢opMyIHUPOBATh CTPATETHYECKHE LIETH U 3a/1a4H C YUETOM CIelu(UKH OpraHu3aluu

— HpOBOJII/ITI) OIIGHKy CTpaTCFI/I'-ICCKI/IX aJ'[I)TepHaTI/IB nu HpI/IHI/IMaTI) O6OCHOBaHHI)I€
YIIPaBICHYCCKHUE PEIICHUS

T1K-3.3: Bmaneer:

— MHCTPYMEHTaMH CTPATErHUeCKOT0 TUIAHUPOBAHUS U Pa3pabOTKHU cTpaTeruil pa3BUTHS

— METOJIaMH peah3aIliyi U KOHTPOJISI UCTIONHEHUS CTPATErMUeCKUX pelieHui

Psazaus 2025



3akpbIThie 33/IaHUS HA YCTAHOBJIEHHE COOTBETCTBHSA

I/IHCprKHI/Iﬂ AJIfl BBINIOJITHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT U YCTAHOBUTE
COOTBETCTBUEC

IIpodeccuonanpuas komnerenuus IMK-3

HNnaukarop: UIIK-3.1

Bpemsi Ha oTBeT: 2 MMH.
33[[3]-[1/[6 1: YcraHoBUTE COOTBETCTBHE MCKAY CUMIITOMAMHU U TUIIAMH CTPATCTUICCKUX

po0JeM.

Cumnrom

‘ Tun crparernyeckoii npooJaemMol ‘

oTpaciu

A) [aneHne 101U phIHKA IPH POCTE

1) [Ipo6yieMa KOHKYPEHTHOTO MO3ULIMOHUPOBAHUS

‘B) PocT uzepikex BhIlIE CPEAHEOTPACTEBBIX

‘2) [IpoGnema onepanroHHOM 3G(HEKTUBHOCTH ‘

B) MaccoBblif yX0 KIFOUEBBIX
CTICIIHAJINCTOB

3) [IpoGnema opraHu3aIlMOHHBIX KOMIETEHITUN

I') Yxymuenue penyranuu OpeHa

4) [Ipobnema nMuKa U HEHHOCTHOTO
IPEUI0KEHUS

3anummre BbIOpaHHbIE OYKBBI 101 COOTBETCTBYIOIIMMH HU(ppPaAMM:

1

2

3 4

HWuapukarop: UTTK-3.1

Bpems Ha oTBeT: 3 MHUH.
3aganue 2: YCTaHOBUTE COOTBETCTBUE MEXKIY YPOBHSAMU CTPATETHH U KIHOYEBBIMU

BOIIPOCAMH.

‘ YpoBeHb cTpaTerum H

Bomnpoc

‘A) KopriopatuBHsbIit

Hl) Kak pacnpenenste pecypcsl Mex1y OU3HeC-eAMHUIIAMU ?

‘B) buzHec-ypoBeHb

HZ) Kak BeIMIpbIBaTh Ha BHIOPAHHOM pBIHKE?

‘B) O yHKIIMOHAIBHBIN

H3) Kak mapketunr/HR/IT noanepkar 6u3Hec-cTpaTeruto?

‘F) OnepanmoHHBIN

H4) Kak onTuMaabHO BEHITIOJIHSTH CIXKCIHCBHBIC Hpoueccm?

3anummure BblﬁpaHHbIe 6yKBI)I Mo COOTBETCTBYHOINMMHU umbpaMn:

1

2

3 4

HNupukarop: UTTK-3.1

Bpems Ha oTBeT: 2 MHH.
3aganue 3. YcTaHOBUTE COOTBETCTBUE MEKY MAPKETUHIOBBIMU OPHEHTALIUSMU U UX

dboxycamu:

‘ Opuenranus H

Pokyc ’

‘A) Ha mponykr Hl) [IpeBoCX0ICTBO TEXHUUECKUX XapaKTepI/ICTI/IK’

‘B) Ha psIHOK HZ) ITonck He3aHATHIX CETMEHTOB ‘

‘B) Ha KOHKypeHTaH3) [IpoTuBOIEHICTBHE NEUCTBUAM CONIEPHUKOB ‘




‘ Opuenraunus H Dokyc ‘

IF) Ha x1nenta H4) NuauBuayanbHble TOTPEOHOCTH U IIEHHOCTh |

3anummure BoIOpaHHbIe OYKBbI 101 COOTBETCTBYIOIUMH nudpamu:

1 2 3 4

HNnaukarop: UIIK-3.1

Bpems Ha oTBeT: 3 MHH.

3aganue 4. YCTaHOBHUTE COOTBETCTBUE MEKYy HHCTPYMEHTAMH aHAIHN3a U 00bEKTOM
OLICHKH.

‘ Hucrpymenr H O0beKT ‘
‘A) PESTEL Hl) Makpo-cpena ‘
‘B) [TsaTh cun HopTepaH2) OtpacneBas KOHKypeHIlI/ISI‘

B) VRIO 3) BuyrpenHnue pecypcsl
| | |

‘F) Marpuna BCG H4) [Moprdens 6I/I3HGC-CIII/IHI/III‘

3anumuTe BbIOPpaHHBbIE OYKBBI I0/] COOTBETCTBYHIIUMH IU(ppamMu:

1 2 3 4

HNuaukarop UITK-3.1
Bpems Ha oTBeT: 2 MHH.
3aganue 5: Ycranosure coorBercTBUE MeXy OykBamMu SMART 1 ux cMbICIOM. !

‘ Kpurepuii H 3HaueHune ‘

‘A) Specific Hl) Konkpernas ¢popmynnpoBka ‘

‘B) Measurable HZ) [Moamaérest KOMMYECTBEHHOM OHGHKC‘

‘B) Achievable HS) Peanmctruna ¢ yu€rom pecypcoB ‘

‘F) Relevant H4) CooTHOCHTCS CO cTpaTerueu ‘
‘I[) Time-boundHS) Wmeer uétkuii neaiaiiH ‘

3anummure BbIOpaHHbIC OYKBBI 101 COOTBETCTBYOIIMMH U pamMu:

1 2 3 4 5

Huankarop: UIMK-3.2

Bpems Ha oTBeT: 3 MUH.

3ananue 6. YCTaHOBUTE COOTBETCTBUE MEX]y IPOM3BOACTBEHHBIMH CTPATETUSAMH U
MCTOYHHKAMHU KOHKYPEHTHOTO TIPEUMYIIIECTBA!

‘ Crparerus H HcTouHuk npenmyuiecTsa

‘A) ['nOkocts (Agile) Hl) bricTpoe nepekitroueHne Ha HOBbIE MPOAYKThI/00bEMBI

‘B) Macmitab (Mass production) H2) Huskas cebectonMocTh uepe3 00bEM

B) MacrepcTBo

. 3 VYHUKaTIBbHOE KAUECTBO IIPU MAJIBIX MTAPTHUIX
(Craftsmanship) ) p P

‘F) MaccoBast KacTOMH3aLUs H4) CranmapTU3HpOBaHHBIE MOTYJIH I10J UHANBUAYAJIbHBIN




Crparerus H Hcrounuk npenmyiecTsa

“3211(3,3

3anummure BoIOpaHHbIe OYKBbI 101 COOTBETCTBYIOIUMH nudpamu:

1 2 3 4

Huaukarop: UIIK-3.2
Bpems Ha oTBeT: 2 MHH.
3aganue 7 YCTaHOBUTE COOTBETCTBUE MEXK]Y PEKMMAMH BXOJA U UX XapaKTePUCTHKAMHU:

‘ Pexum Bxoxa H KonTtpoJus/puck

1) Huzkuii KOHTpOIIB,

A) TIpsimoii sxkcropt .
MHHAMAJIbHBIH PUCK

2) Huzkuil KOHTPOJIb, 10X0A

b) JIunen3upoBanue
) Jun p B (hopme posTh

3) CpenHuii KOHTPOJIb,

B) CoBmecTHOE npeanpusitTue N N
pa3enéHHbIi pUCK

4) Bbicokuil KOHTPOJIb U

I') Houepuss komnanus (Greenfield) HHBECTHIIH

3anummure Bblﬁpaﬂlﬂ)le 6yKBI)I moJa COOTBETCTBYHOINMMHU lll/l(l)paMI/I:

1 2 3 4

HNupukarop: UTTK-3.2
Bpemsi Ha oTBeT: 2 MHH.
3ananme 8. YcraHoBuTe COOTBETCTBUE MEXKTY TUIIAMH CTPYKTYP U X XapaKTEPUCTHKAMH .

‘ CrtpykTypa H XapakTepucTuKa ‘

‘A) d)yHKuI/IOHaJILHa;IHl) Creunanuzanus mo GyHKIHSIM ‘

‘B) JluBU3HOHAIIbHAS HZ) CaMOCTOSTENLHEIE 6I/I3HeC-eZ[I/IHI/ILILI‘

‘B) Marpuunas H3) JIBOMiHOE MO TYMHEHNE ‘

‘F) ITpoekTHas H4) BpemenHble KOMaHIbI IO, LIETN ‘

3anummure BbIOpaHHbIC OYKBBI 0] COOTBETCTBYOIIMMH U pamMu:

1 2 3 4

Nuaukarop: UIMK-3.2
Bpems Ha oTBeT: 3 MUH.
3ananue 9. YcTaHOBHTE COOTBETCTBUE MEXAY KAaTETOPUSIMU PECYPCOB U TPUMEPAMHM:

‘ Karteropus H IMpumep

‘A) MarepuanbHsle Hl) [Ipon3BOACTBEHHBIE TUIOMIAAN

‘B) Yenoseueckue H3) Komnerenium nHxeHepon

|
|
‘B) DuHAHCOBBIE HZ) Kpenutnas nunus ‘
|
|

‘F) Penyrannonusie H4) Nmumx 6penna




‘ Kareropus H Ipumep ‘

‘I[) OpI‘aHI/I3aI_[I/IOHHBIeH5) Cucrema periiaMeHTOB U I/IT-HnaT(bopMa‘

3anummure BBIﬁpaHHLIe 6yKBLI moJa COOTBETCTBYHOINMMHU III/I(l)paMI/I:

1 2 3 4 5

HNupukarop: UTTK-3.2
Bpemsi Ha oTBeT: 2 MHH.
3aganue 10 YcTaHOBHTE COOTBETCTBUE MEXKIY TUIIAMHU KOHTPOJISI U HHCTPYMEHTAMHU:

‘ Tun KouTpOJIsK H Hucrpymenr |

‘A) DuHaHCOBBII Hl) bromkeTupoBanue, OTYET 0 TPUOBLITH ‘

‘B) OnepanoHHbIN H2) KapTtsl nporieccoB, HOpMbI BBIpaGOTKI/I‘

‘B) CTpaTequeCKHﬁHS) KPI-manens BSC ‘

‘F) IloBenenueckuii H4) Kopnekc atuku, periiaMmeHThl ‘

3anumuTe BoIOpaHHBbIE OYKBBI 101 COOTBETCTBYHIIUMH U (ppamMu:

1 2 3 4

HNuaukarop: UIMK-3.3
Bpems Ha oTBeT: 3 MHH.
3aganue 11: YcraHoBHUTE COOTBETCTBUE MEXY YPOBHIMH HeompenenéHHoctu Courtney u

IOAX0JaMHM K CTPATCTHUH.

‘ Yposenb H Ioxxox

‘A) YpoBeHb lHl) Krnaccuueckoe nianupoBanue

‘B) VYposens 3 H3) PeanpHbIE ONIIMOHBI

‘F) YpoBeHnb 4H4) DMIUpPUYECKUE CTPATETUH, TOPOTH BXOJ1a/BbIX0/Ia

|
|
‘B) YpoBeHb 2H2) CuenapHblil aHaIu3, rTMOKast CTpaTerus ‘
l

3anummure BbIOpaHHbIC OYKBBI 0] COOTBETCTBYOIIMMHE U pamMu:

1 2 3 4

Huankarop: UIMK-3.3
Bpemsi Ha oTBeT: 2 MUH.
3aganue 12: YcranoBute coorBercTBue Mexay nepcnekrusaMu BSC u tunossivmu KPI:

‘ IlepcniekTHBa H KPI ‘
‘A) duHaHCH Hl) ROI ’
‘B) KimneHTsl HZ) NPS ’

‘B) BryTpeHHue npoueccmHZ») Bpewms nukna nponsBoacTsa ‘

‘F) OOyueHnue u pa3BUTHE H4) Yacel 00yueHus Ha COpr,Z[HI/IKa‘

3anumuTe BbIOPaHHbIE OYKBBI 10]] COOTBETCTBYOIIUMH U (ppamMu:

1 2 3 4




HNuankarop: UIMK-3.3
Bpemst Ha oTBeT: 2 MHH.
3aganue 13: YcranoBute coorBeTcTBHE Mexay ypoBHsiMU TRL n

| TRL H Conepxanue

IA) TRL 3“1) JlokazaTesnbCcTBO KOHIICIIUH B J1ab0paTopuun

‘B) TRL 8H3) 3aBepIeHO TECTUPOBAHUE, TOTOBO K MPOU3BOJICTBY

|
|
|E) TRL 6H2) [IpoToTur B yCnoBusiX, OJM3KUX K peaaTbHbIM ‘
l

‘F) TRL9 H4) KomMmmepueckast skcruryaTanus

HX COHCPKAHUCM.

3anumure BBIﬁpaHHLIe 6yKBLI moJa COOTBETCTBYHOINMMHU III/I(l)paMI/I:

1 2 3

HWuapukarop: UTTK-3.3
Bpems Ha oTBeT: 3 MHH.

3aua1me 14: YcTaHOBHTE COOTBETCTBHE MCKAY UHCTPYMCHTAMHU XCIKUPOBAHUS U UX

0COOEHHOCTSIMU!

‘ HNucTpymeHT H OcobeHHocTn ‘

‘A) dopaap Hl) @UKCUPOBAHHBIN KypcC, 00s13aTEJILCTBO ‘

‘B) OnuuoH H2) [IpaBo 6e3 obOs3aTeIBCTBA ‘

‘B) Cson H3) [Tokynka u npoaaxka ¢ pa3HbIMU JaTaMU ‘
|

‘F) Harypaneubiid Xe,[[)KH4) bayiaHc BaJIFOTHBIX TTOTOKOB 0€3 JIEpUBATHBOB

3anummure BblﬁpaHHbIe 6yKBI)I Mo COOTBETCTBYHOINMMHU umbpaMn:

1 2 3

HNupukarop: UTTK-3.3
Bpemsi Ha oTBeT: 2 MHH.

3aganue 15:
Bonpoc: YcraHOBUTE COOTBETCTBHE MEX/1y METOAAMH 1IEHOOOpa30BaHUs U MPUHIIUIIAMHU:
‘ Meton H IMpuHuun ‘
‘A) Ha ocHose HGHHOCTI/IHI) I{ena = BocnipuHATas BBIroAa ‘
‘B) KonkypeHTHOE HZ) OpueHTup Ha LIEHBI phIHKA ‘
‘B) «M3nepxku +» H3) CebecTonMOCTh + Mapixa ‘
‘F) JnHamuueckoe H4) W3menenue B peaJlIbHOM BPEMEHU ‘

3anummure BoiIOpaHHbIe OYKBbI 101 COOTBETCTBYOIUMH U(ppamu:

1 2 3

HNuaukarop: NUITK-3.3

Bpemsi Ha oTBeT: 2 MUH.

33}13HI/IC 16 YcraHoBUTE COOTBETCTBUE MCKAY dTallaMi MOJCIIN KOTTepa n UX

pe3yJbTaTaMHu:




‘ dran H Pesyabrar ‘

|A) UyBCTBO HEOTIOKHOCTH Hl) Oco3Hanne HeOOXOIUMOCTH HepeMeHl

|E) Koanumus munepon HZ) ['pynma, cnocobHas Bectn I/IBMCHCHI/IHI

‘B) Kpartkocpounbie mode bt H3) Pannue noctukeHusi, poct J0BEpHUs ‘

‘F) 3akperieHue I/ISMeHeHI/IﬁH4) BcTrpanBanue B KyJIbTypy U CUCTEMBI ‘

3anummure BLIﬁpaHHLIe 6yKBLI moJa COOTBETCTBYHOINMMMU III/I(l)paMI/I:

1 2 3 4

Kiaroun k 3aganusam

Howmep Bompoca [IpaBuibHBIN BapUaHT OTBETA
1 l1-A 2—-b 3—-B 4-T
2 l1-A 2—-b 3—-B 4->T
3 l1-A 2—-b 3—-B 4T
4 l1-A 2—-b 3—-B 4-T
5 l1-A 2—-b 3—-B 4T 5-]
6 l1-A 2—-b 3—-B 4-—>T
7 l1-A 2—-b 3—-B 4T
8 l1- A 2—-b 3—-B 4-—>T
9 l1-A 2—-b 3—-B 4T 5-]
10 l1-A 2—-b 3—-B 4T
11 l1-A 2—-b 3—-B 4-T
12 l1-A 2—-b 3—-B 4T
13 1A 2—-b 3—-B 4-T
14 l1-A 2—-b 3—-B 4->T
15 1A 2—-b 3—-B 4-T
16 1A 2—-b 3—-B 4-T

3akpbIThI€ 3aIaHHUSI HA YCTAHOBJIEHHE MOCJIeI0BATEILHOCTH

I/IHCTDYKIII/IH AJId BBINOJIHCHUSA 3aJJaHUA: l'[pO‘IHTﬁﬁTC TEKCT U YCTAHOBUTE
mocjieaA0BaTe/JIbHOCTb

IIpodeccnonaabuas komnerenuus IK-3

Nuaukarop: UIMK-3.1

Bpems Ha oTBer: 4 MHH.

3ananue 1: Onpenenute NpaBUIBHBIN TOPSIOK TUATHOCTUKHU CTPATETUUECKON TTPOOITIEMBI
PEIPUATHS

A) Onpenenenue KIOYEBbIX 3aMHTEPECOBAHHBIX CTOPOH

Bb) ®opmynupoBka npoOiaeMbl B CTPATETHYECKUX TEPMUHAX

B) C6op u cucremaTuzanus JaHHBIX O BHEIIHEH cpefie

I') Ananu3 nepBornpuyuH (root-cause)

J1) Ouenka BnusiHus IpoOJieMbl Ha JOCTHKEHHE Leel

3anummTe COOTBETCTBYHUIYIO OCJIEI0BATEIbHOCTH OYKB C JIeBa HA IPABO:

| | | |




HNupukarop: UITK-3.1

Bpemsi Ha 0TBeT: 5 MMH.

3ananme 2: PacrionoxuTe 3Tanbl KIACCHUYECKOTO CTPATErMueCcKOro LMKIA B MPaBUIBLHON
MOCJIe0BATEIHLHOCTH!

A) Peanuzauus crpareruu

b) KoHTpoJib 1 KOPPEKTUPOBKA

B) Crparernueckuii ananus

I') ®opmynupoBaHue cTpaTeruu

3anumure COOTBCTCTBYHINYIO MOCTECA0BATEJIBHOCTD ﬁyKB CJI€Ba HaA IIpaBoO.

HNuaukarop: UIK-3.1

Bpemsi Ha oTBeT: 4 MUH.

3ananme 3. YCTaHOBUTE NOCIE0BATEIBHOCTD ITANOB CTPATErMYECKOI'0 MAPKETUHTOBOTO
TUTAHUPOBAHMS:

A) Tlo3uunoHnpoBanue

b) Pa3zpaboTka MapkeTHHI-MHUKCa

B) Cermenranus peiHKa

I') Beibop nieneBoro cermeHra

3anummure COOTBCTCTBYHOIIYIO MOCTEA0BATECJIBHOCTD GyKB CJI€Ba HaA IIpaBoO:

HNuankarop UIMK-3.1

Bpems Ha oTBeT: 5 MHMH.

3aganue 4. Onpenenute nopsaok npuMeHeHus nHcrpymenta SWOT npu cutyaiimoHHOM
aHamuse:

A) AHanu3 BHEUTHUX yTPO3

b) Pa3zpaboTka cTparernueckux ajlbTepHaTHB

B) C6op naHHBIX 0 BHYTpEHHEH cpene

I') IToctpoenune matputiel SWOT

J1) Onienka BO3MOKHOCTEH cpe/ibl

3anummTe COOTBETCTBYIOUIYIO MOCJIe0BATEIbHOCTh OYKB C JICBA HA NPaBO:

HNuaukarop: UIMK-3.1

Bpemsi Ha oTBeT: 4 MHH.

3apanue 5: PaccraBpTe 2JIEeMEHTBI HEpAPXUHU LETEH IPEANPUATHS B IOPSAIKE UX
pa3paboTKu:

A) Muccus

b) ®yHkumoHanpHbIE 1IETU ToIpa3aeIeHui

B) Bunenue

I') KopniopatuBHbIe cTpaTernuyeckue 1enu

) OnepanrioHHbIE TUTAHBI

3anummure COOTBETCTBYIOIIYIO MOCJIE€A0BATC/IBbHOCTD 6y1€B C JIeBa HA NIPaBo.




HNuaukarop: UIMK-3.2

Bpems Ha oTBeT: 5 MHMH.

3aganue 6: OnpenenuTe MOCIeA0BATEILHOCTh Pa3pabOTKH TEXHOJIOTUYECKON CTpaTeruu
JUISL IPOMBIIIJIEHHOTO MTPEANPUATHS

A) Bb160p MpHOPUTETHBIX TEXHOJIOTHI

b) MoHUTOPUHT TEXHOJIOTUYECKUX TPEHIOB

B) Onenka TeXHOJIOTHYECKOTO MOTEHIMATA TPEIIPUITUS

I') Onpenenenue noTpeOHOCTH B pecypcax U (puHAHCUPOBAHUHU

J1) Peanu3anys u KOHTPOJIb BHEIPEHUS

3anummTe COOTBETCTBYIIIYIO MOCJI€J0BATEIbHOCTH OYKB C JIeBa Ha MPaBO:

HNnaukarop: UIK-3.2

Bpemsi Ha oTBeT: 4 MUH.

3aganue 7: YcTaHOBUTE ATAlbl BBIXO/1a IPEANIPUATHS HAa 3apyO€KHbBIN PHIHOK:
A) Be16op pexxuma Bxoja (3xcropt, JV, 1o4epHsst KOMIaHUs)

b) AHain3 KOHKYpEHTHOM Cpe/ibl LIEIEBOr0 PhIHKA

B) Ananrtanus npoJaykTa v IpoIeccoB Mo MeCTHbIE TpeOOBaHUS

') Bxox Ha pbIHOK (OmEepaliMOHHBIN 3amycK)

J1) TlocT-BX010BOM KOHTPOJIb ITOKa3aTeei

3anuiunTe COOTBETCTBYIOINYIO MOCJIE10BATEIbHOCTh OYKB € JIeBa HA PABO:

HNnaukarop: UIMK-3.2

Bpemsi Ha oTBeT: 5 MHUH.

3ananue 8: Onpenenute MOCiIeA0BATENLHOCTD ACHCTBUN TTO MPUBEACHHUIO
OpPraHU3alMOHHOM CTPYKTYpPBI B COOTBETCTBUE C HOBOM CTpaTeruel NpeanpusThs:

A) BpIsiBleHHE CTpaTernuecKux MpuoOpUTETOB

b) lnarnoctuka TeKkyIiei CTpyKTyphbI

B) Onpenenennie HeCOOTBETCTBUM («CTPYKTYPHBIN pa3pbIB»)

') PazpaboTka HOBOTO OpraHU3aIMOHHOTO AU3aiiHa

/1) Peanu3zanus uaMeHeHu U ynpapieHNUE COPOTUBICHUEM

3anummure COOTBCTCTBYHOIIYIO MMOCTECA0BATECIbHOCTD 6yKB C JIeBA HA MPABO.

HNnaukarop: UIMK-3.2

Bpems Ha oTBer: 4 MHH.

3aganue 9: Pacnionoxwure 3Tansl ayAnTa peCypcoB U KOMIIETCHIINN OpTaHU3aIHH:
A) Onuch MaTepralbHBIX U HEMATePUAIBHBIX PECYPCOB

b) Ouenka nieanoctu pecypcon (VRIO)

B) Ananu3 11enouku eHHOCTH

') BoisiBieHre KpUTHYECKUX AEPUIUTOB

) [InanupoBaHue pa3BUTHsI MOTSHIIHAA

3anumure COOTBETCTBYIOIIYIO MOCJIE€A0BATC/IBbHOCTD 6y1€B C JIeBa HA NIPaBo.

Nnaukarop: UIMK-3.2




Bpemsi Ha oTBeT: 4 MUH.

3aganue 10: VYcraHoBHUTE MOPSIOK NPOEKTUPOBAHUS HOBOM CHCTEMBI YIPaBICHUS
IPOM3BOJICTBEHHBIM I10JIpa3/I€JICHUEM:

A) ®opmynuposka TpeboBanuii k cucreme (KPI, mporeccer)

b) lmarnoctrka CymiecTBYIOMEH CUCTEMBI

B) I'enepanus anbTepHaTUBHBIX BapUAHTOB AM3aiiHa

I') Ouenka u BBIOOP ONTUMAJILHOTO BapHaHTa

J1) [InanupoBanue BHEAPEHUS

3anuiuTe COOTBETCTBYIOINYIO MOCJIEe0BATEIbHOCTh OYKB € JIeBa HA PABO:

HNnaukarop: UIMK-3.2

Bpemsi Ha oTBeT: 5 MUH.

3aganue 11: Onpenenure NOpsAAOK IOCTPOCHUS CLIEHAPUEB Pa3BUTHS BHELIHEHN cpesibl Ha
ocHoBe PESTEL -ananu3sa:

A) Unentudukanus KIIOYEBBIX IpaliBEPOB N3MEHEHUI

b) Ouenka HeonpeenéHHOCTH U BIUSHUS JIpaiiBepOB

B) ®opmupoBanue 6a30B0ro, ONTUMHUCTUYHOTO U IECCUMUCTUYHOTO CLIEHAPUEB

I') Onpenenenue cTpaTernyeckiux «CUrHAIOB-MasiuKOB»

/1) Pa3pabotka cTparernueckiux BapuaHTOB Ul KayKJOr0 CLEHApUs

3anummure COOTBCTCTBYHOIYIO MMOCTECA0BATECIBHOCTD ﬁyKB C JIeBA HA MPABO.

HNuankarop: UIK-3.3

Bpems Ha oTBer: 4 MUH.

3ananme 12: YcraHoBUTE MOCIIEA0BATENbHOCTh BHEIPEHUSI CUCTEMBI COaIaHCHPOBAHHBIX
nokasareneii (Balanced Scorecard, BSC):

A) OmpenenieHue CTpaTernYeckux TeM M KapT Lenen

b) Ces3p nokazareneit BSC ¢ mporpammamu u 61o/xetaMu

B) ®opmupoBanue kiaroueBbix nokaszarenen agpdextusHoct (KPI) mo nepcnekrusam BSC

I') Kommynukanus BSC B opranuzanuu 1 o0y4deHue rnepcoHana

1) UtepatuBHas HacTpoiika BSC Ha ocHOBe MOHUTOPHHTa

3anummTe COOTBETCTBYIOUIYIO MOCJIE0BATEIbHOCTh OYKB C JICBA HA NPaBO:

HNuankarop: UIMK-3.3

Bpemsi Ha oTBeT: 4 MMH.

3aganme 13: Ompenenurte NpaBWIbHBIA MOPSAIOK YHPABICHUS PHCKaMH TI100aIbHON
LENOYKH MTOCTABOK:

A) Unentudukanus y3kMxX MECT M KDUTHUECKH BaXKHBIX IMOCTABIIMKOB

b) Ornenka BeposTHOCTH U BiusiHUs puckoB (heat-map)

B) Pa3pabotka cTpaTeruu nuBepcuuKaii 1 pe3epBHOTO 3amaca

I') Buenpenue 1 poBbIX HHCTPYMEHTOB MOHUTOPHHTA IIETOYKU

J1) IlocTosiHHOE CcTpecC-TeCTUPOBAHUE U IEPECMOTP CTPATETUN

3anumure COOTBETCTBYIOIIYIO MOCJIE€A0BATC/IBbHOCTD 6y1€B C JIeBa HA NIPaBo.

Nuaukarop: UIMK-3.3




Bpems Ha oTBeT: 4 MUH.

3aganue 14: Omnpenenute MOCIENOBATEIBHOCTh IPUHATUS PpEIHIEHUS O BHEIPEHUU
npopbiBHOM TexHooruu (disruptive technology) Ha mpennpusTuu:

A) AHanu3 BIUSIHUS TEXHOJIOTUU HA OM3HEC-MO/IEIIb U LIETIOYKY LIEHHOCTH

b) Ouenka komMmepueckoit xxu3Hecrnocoonoctu (market viability)

B) PazpaboTrka nmioTHOTO mpoeKTa

I') Pacuér ¢punancoBeix metpuk (NPV, IRR, Payback)

) MacmrabupoBaHue ¥ MHTETpalys B OCHOBHYIO JI€ATEIbHOCTD

3anumure COOTBCTCTBYHOIINYIO MOCTECA0BATEJIbHOCTD ﬁyKB C JICBA HA MPABO.

HNupukarop: UITK-3.3

Bpemsi Ha oTBeT: 5 MHH.

3aganue 15: Omnpenenure MOCIeAOBATEILHOCTh BBIBOJIA HOBOTO MPOJYKTa HAa MHPOBOU

PBIHOK:

A) I'mobGanbHOE MO3ULMOHUPOBAHNE U €JMHOE LIEGHHOCTHOE MPEAJIOKEHNE
b) Bb100p NUIOTHBIX PETMOHOB 3aIlyCcKa

B) Jlokanu3zanus MapkeTUHIOBBIX COOOIIEHUH U KaHAIOB

I') ®opmupoBanue riao0anbHON LIENOYKU TOCTABOK

J) TlocT-unoTHBIA MacITaOHBIA Pa3BEPTHIB

3anuiunTe COOTBETCTBYIOINYIO MOCJIE10BATEIbHOCTh OYKB € JIeBa HA PABO:

HNuaukarop: UIMK-3.3

Bpems Ha oTBeT: 4 MUH.

3ananue

16: Ompenenure

MOCIIEI0BATENbHOCTh  YIpPaBJIEHUS  IPOrpaMMoi

CTPaTErMueCcKUX U3MEHEHU! B OPTaHU3ALAN:
A) Co3anne KoJIMIUK JTUAEPOB U3MEHEHUN
b) ®opmupoBanue BUACHUS U TOPOKHON KapThl U3MEHEHUN
B) KomMmyHuKaus BUAieHUs ¥ BOBJIEUEHHUE EPCOHAa
I') BeicTpbie moGenp! (quick wins) U ykperniaeHue ycnexa
/1) 3akpenyienue U3MEHEHUI B KOPIOPATUBHOM KyJIbTYpE U CUCTEMAX

3anummure COOTBCTCTBYHOINYIO MOCTECA0BATECIbHOCTD 6yKB C JIeBA HA MPABO.

Kuaroun k 3aganuam

Howmep Bonpoca

[IpaBHUIBHBIN BapuaHT OTBETA

1
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11 A—-b—->B-o>I—>]]
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13 A—-b—->B—->I—>]]
14 A—-b—->IT—>B-—-]]
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OTKpbITHIE 32/1aHHSA C PA3BEPHYTHIM 0TBETOM

HNHCcTpyKUMA 11 BHINOJTHEHUS 32IaHNUS: IPOYUTANTE TEKCT U 3aNUIIUTE
pa3BepHYTbHI 000CHOBAHHDbII OTBET

IIpodeccnonaanpuasa komunerennus IK-3

HNupukarop: UITK-3.1

Bpems Ha oTBeT: 4 MUH.

3aganue 1: Uto Takoe cmpamezuyeckas npobiema opraHu3anuu?
ITosie noist oTBeTA:

HNuaukarop: UIMK-3.1

Bpems Ha oTBeT: 4 MHH.

3aganme 2: Kak KoMnanus MOXeT OBICTPO JHATHOCTHPOBATH CTPATETHYECKYIO MPOOIIEMy
6e3 macmtabHoro aynura?

ITosie noist oTBeTA:

Huankarop: UIMK-3.1

Bpemst Ha oTBeT: 5 MMH.

3ananue 3: B 4éM OCHOBHOE OTIIMYHE KOPHOPAMUBHOU CTPATETUH OT OU3Hec-cmpamezuu?
ITone past orBera:

HNuaukarop: UITK-3.1

Bpems Ha oTBeT: 4 MHH.

3aganue 4. CKOJIbKO ATANoOB BKIIIOYAET KIACCUYECKUN CTPAaTErMueCKUi UK
IPEIITPUITHS?

IMose nJst oTBeTa:

Huankarop: UIMK-3.1

Bpemst Ha oTBeT: 5 MMH.

3ananue 5: [ToyeMy 1IEeHHOCTHO-OpUEHTHPOBaHHOE IIeHO0Opa3oBanue (value-based
pricing) MOBBILIAET MapKy KOMIaHUH?

Ilone noisg orBera:

Nuaukarop: UIMK-3.2
Bpemst Ha oTBeT: 4 MHH.




3ananmue 6: Uto, ckopee Bcero, mpouzoiaér ¢ mokazarenem LTV, ecnmu NPS kommanum
ynaznér Ha 20 myHKTOB?
ITose nys orBera:

HNnaukarop: UIK-3.1

Bpems Ha oTBeT: 4 MHH.

3aganue 7: Kak oHUM CIIOBOM HA3bIBACTCS aHAIN3 MOJUTHICCKIX, JKOHOMUIECCKUX,
COLMATBHBIX, TEXHOJIOTUIECKUX, IKOJIOTUIECKUX U TIPABOBBIX (haKTOPOB?

IToJie 115 oTBETA:

HNnaukarop: UIK-3.2
Bpems Ha oTBeT: 5 MHH.

3ananue 8: Kak crieHapHOE TUIAHUPOBAHKUE YMECHBIIIACT CTPATETUYSCKUN PUCK KPYITHBIX
WHBECTALIUNA?

ITosie n1s oTBETA:

HNnaukarop: UIK-3.1

Bpemsi Ha oTBeT: 4 MHH.

3ananue 9: Kak HazpiBaercs kpurepuid SMART, onpenensronuii Hannyre 4€TKOTO
JeuiaiiHa?

ITosie noist oTBeTA:

HNuaukarop: UIMK-3.1

Bpems Ha oTBeT: 5 MUH.

3aganmue 10: [ToueMy oTCyTCTBHE IPUUNHHO-CIIEICTBEHHBIX CBSI3€H B KapTe CTPATETHH
nenaet cucreMy BSC manospdextuBHoi?

IMose nJst oTBera:

HNuapukarop: UIK-3.2

Bpems Ha oTBeT: 4 MHH.

3ananme 11: Pacmmudpyiite mokazarens OEE B mpon3BoACTBEHHOM MEHEKMEHTE.
IHose nis orBera:

Huankarop: UIMK-3.2
Bpemst Ha oTBeT: 5 MMH.

3aganue 12: UYto cayuutcs ¢ mokasarerem OEE, ecnu 3amimaHupoBaHHBIE TPOCTOU

ob0opynoBanus (downtime) yBenuuarcs Ha 10 % npu HeM3MEHHBIX CKOPOCTH U KadecTBe?
IHose nos oTBera:



Huankarop: UIMK-3.2

Bpemsi Ha oTBeT: 4 MHH.

3aganme 13: Kak ecrecTBeHHBIH (HATypalbHBIM) XE€IK CHW)KAeT BAIIOTHBIM PHUCK
3KcnopTepa?

ITosie noist oTBeTA:

Huankarop: UIIK-3.2

Bpems Ha oTBeT: 5 MHH.

3ananue 14: [Touemy BbICOKas KOHIICHTPAIUS IIOCTABOK Y OJTHOTO 3apyOEKHOTO
IIOCTaBIIMKA YBEJIMYMBAET CTPATETUUECKUI pUCK?

ITos1e nas1 oTBeTA:

HNnaukarop: UIMK-3.2

Bpems Ha oTBeT: 4 MHH.

3aganue 15: Kak B moaenu KoTrepa Ha3piBaeTcs rpymnna TON-MEHEKEPOB, KOTOPast BEIET
nporpaMMmy U3MEHEHUI?

ITosie noist oTBeTA:

HNuankarop: UIMK-3.3

Bpemst Ha oTBeT: 5 MMH.

3ananme 16: Kaxoii pecypc OONbIIMHCTBA KOMIAHUM, 110 BallleMy MHEHUIO, SIBJISIETCS
CaMbIM TPYAHOKOIIUPYEMBIM KOHKYPEHTaMH B IOJITOCPOYHON MEPCTIEKTUBE?

IHose nuis oTBeTa:

Kuaroun k 3aganuam

Howmep Bompoca OtBer (pa3BepHyTOE€ 0OOCHOBAHUE)

1 Ecmu KPI oTKIIOHSIOTCS OT IIeJIeBBIX 3HAUEHUN U TEHACHIINA
COXPAaHSETCsI, KOMITAHUSL PUCKYET MOTEPSTh JOJIIO PbIHKA, MAPKY HIIU
penyTanun. ITO CUTHAI JUIsl KOPPEKIIMHU CTPATETUH.

2 Variance-anaiu3 yke BCTPOEH B OTYETHBIH KOHTYp, He TpedyeT
JIOTIOJIHUTEIBHBIX JAHHBIX W TOKAa3bIBAET, I/I€ PE3YyJbTaThl YXOIAT 3a
npeaensl pomycka (threshold).

3 KopmopatuBHoe  pyKOBOJICTBO periaer «B KaKHe oTpaciu
BXOIUTL/BLIXOIUTLY, OM3HEC-€IUHUIIA — «KaK IMO0EXIaTh B 3aJaHHON
oTpaciu (M3aepKKH, TuddepeHnmanus, Goxyc)».

4 Kaxaplii 3Tan JJOrnyecku NepexouT B CIEAYIONIUN, CO3/1aBast
HENPEPBIBHBIN METIEBOI MPOIIECC YIPaBICHHUSL.

5 Meton ~ 3axBaThIBaeT  MOTPEOUTENBCKYIO  PEHTY,  IO3BOJISSA

yAEPKUBATH premium price JaKe MPU POCTE U3JICPIKEK.




6 Huszkuit NPS yMeHbIIaeT 4acToTy CIEJIOK M CPOK JKU3HU KIIMEHTA,
JBa KJIt0YeBBIX MHOKUTENsE LTV-popmynsbl.

7 Meton cuctemMaTu3MpyeT BHEIIHEE OKPY>KEHHE U BBISBISET
BO3MOYKHOCTH/YT'PO3bI JIJIsl CTPATETUH.

8 [lonnmanue pAuama3oHa MCXOAOB MO3BOJISIET BCTPOUTH OIIUU
«OTJIOKHTHY, «PACHIUPUTH», «CBEPHYTH», CHUXas OTPULIATEIBHOE
O’KMJJaeMO€ 3HaYCHHE MOTEPb.

9 Jennaiin  mo3BoyiieT  IJIAaHUPOBATH  PecCypchl, OHOKET U
KOHTPOJIbHBIC TOUKH.

10 CoTpyIHUKH HE BHIAT, KaK YiIydllleHHe HePUHAHCOBBIX
MOKAa3aTeNIel KOHBEPTUPYETCS B MPUOBLIH, M CHIDKAIOT MMPUOPHUTET 3a]1a4.

11 OEE = 10CTyNHOCTH X MPOU3BOAUTEIBLHOCTD X Ka4y€CTBO.

12 [TockonbKy NPOU3BOAUTEIIBHOCTD U KAU€CTBO MOCTOSIHHBI, TAJICHUE
JIOCTYITHOCTH Hamnpsamyro TssHeT BHU3 uToroBeiii OEE (mpousBenenune Tpéx
MHOKUTEJICH ).

13 3akymnas ChIpb€ WK 00CTyKUBask KPEAUTHI B BAIIOTE SKCIIOPTHOM
BBIPYYKH, (prpMa CHIKAET YHCTYIO SKCIIO3HIIHIO.

14 ['eononuTHka, popc-mMaxkop Wix OAHKPOTCTBO MOCTABIIMKA MOTYT
BBI3BAaTh OCTAHOBKY IPOM3BOCTBA, POCT 3aKYIOYHBIX IICH U IITPAQBbI.

15 Koanmuuust popmupyer KpuTHIECKYIO0 MacCy BIACTH, PECYPCHI U
MIpUMEp MOBEICHUS 111 OCTAIbHOW OpraHu3aIliy.

16 Jlake Mpu HAIMYUU KalUTala U TEXHOJOTHH KOHKYPEHT HE MOXKET
OBICTPO BOCIIPOM3BECTH HCTOPHUIO OpeH/a, €ro 3MOIMOHAIBHYIO CBS3b C
NOTPEONTENIEM B COITMAITLHBIN TOKa3aTeIbHBIN 3(PQEKT.

3aKkpLITLIC 32JaHUS ¢ BLIOOPOM OJTHOI'0 HPABUJILHOI0 OTBETA M 000CHOBAHNEM
BbIOOpA

HNucTpykuus 1Jis1 BHINOJTHEHHUS 3a/IaHUSA: IPOYNTANTEe TEKCT, Bbi0epuTe
NPaBHJIbHBIN OTBET U 3alIMIIATE APTyMEHTHI, 000CHOBBIBAIOILIME BLIOOP OTBETa

IIpodeccuonanbuas komnerenuus IMK-3

Huankarop: UIMK-3.1
Bpemst Ha oTBeT: 4 MMH.
3aganue 1: Kakoil n3 nepeuncieHHbIX IPU3HAKOB IIEPBBIM CUTHAIM3UPYET PYKOBOJICTBY O
cTparteruueckoi mpobiaeme, TpeOyroliei mepecMoTpa KOHKYPEHTHOTO TTO3UITMOHUPOBAHUS?
< BoiGepuTe 0MH NPABUILHBI 0TBET:
A) OIHOBpPEMEHHBII POCT BBIPYUKH U U3AEPKEK
b) [Tanenue nonu peIHKa PU POCTE OTPACTU
B) CHmxenue TekydyecTu nepcoHaia
I') YBenuuenue pexiaMHOTO OrO/IKeTa
Otsert:
Ob0ocHoBannue:

Nuaukarop: UIMK-3.1
Bpems Ha oTBeT: 4 MUH.




3ananue 2 Kakoii 6a30BbIi TOAX01 K (JOPMYITHPOBAHUIO CTPATETUH OMUCHIBACT MaiKiI

[Toptep?

< BbiGepuTe 0OMH NPABUILHBII OTBET:

A) 5 ypoBHe#l n1uiepcTBa

b) Matpuna «poct—moJis»

B) Crpaterun KOHKypeHTHOTrO IpeuMyLIiecTBa
I') Teopust pecypcoB ¥ KOMIETCHITUI

OrtBer:

O0ocHoBaHMe:

Huaukarop: WMIIK-3.1
Bpems Ha oTBeT: 5 MHH.
3aganue 3: Kakoii mokaszareib CTpaTerHYeCKOr0 MapKEeTHHTA HAMIPSAMYIO U3MEpsICT

JIOSITLHOCTH KJIIMEHTOB?

</ Bbi0epuTe 011H NPABUILHBIN OTBET:

A) ROMI (Bo3BpaT Ha MapKETUHTOBBIC MHBECTULINH )
b) NPS (uHz1ekc roToBHOCTH PEKOMEH10BATh )

B) CPA (cTouMoCTh npuBJIEUEHUS)

I') Market Share Growth (mpupocT 10J1 prIHKa)
Otser:

O0ocHoBaHme:

HWuapukarop: UTTK-3.1
Bpemsi Ha oTBeT: 4 MUH.
3ananue 4: Kakoif mapamerp B moaenu nisatu cui [loprepa oTpaxkaer yrpo3y mosiBICHUS

B3alMO3aMEHSEMbIX TOBapOB?
< BoiGepuTe 0OMH NPABUILHBI OTBET:

pu

A) Cuna nocTaBIIMKOB

b) Cuia nokynarenei

B) Yrpo3a HOBBIX BXOSIINX

I') Yrpo3a ToBapoB-3aMeHUTENEN
Otser:

ObocHoBannue:

HNupukarop: UITK-3.1

Bpemst Ha oTBeT: 4 MHMH.

3aganue 5: Kakoil MeToq mo3BoisieT ompeAenuTh kputudeckue (aktopsl ycnexa (CSF)
(dhopMUpOBaHUH neneun?

</ BriGepuTe 0OMH NPABHILHBI 0TBET:

A) Meroa [enbpu

b) Ananu3 6eHumapkoB

B) SWOT-ananus

I') Ananu3 nenouku nennoctu [loprepa
Otsert:

Ob0ocHoBannue:



HNupukarop: UIK-3.2

Bpems Ha oTBeT: 4 MHH.

3ananue 6: Kakoii mokasareinp Jrydiine BCero orpaxaer 3pGeKTHBHOCTb UCIOIb30BAHUS
000py0BaHus IPU MMPOU3BOJICTBEHHOM CTpaTeTuu «Macirady»?
</ BbifepuTe 011H NPABUIbLHbIN OTBET:

A) OEE (o6mas 3¢ hekTHBHOCTS 000pYyI0BaHUS)

Bb) TRL (ypoBeHb TEXHOIOIMUECKON TOTOBHOCTH )

B) TTM (Bpems BbIBOIa HA PHIHOK)

I') R&D-uHTEHCUBHOCTH

Otsert:

O0ocHoBaHme:

HNuaukarop: UIMK-3.2

Bpems Ha oTBeT: 5 MHH.

3ananue 7: Kakoii 6apbep Boixona Ha peiHOK EC Hanbomnee KpUTHYCH ISl IIPOU3BOIATEIS
nuEeBol npoaykuuu u3 crpad CHI™?
</ Bbi0epuTe 011H NPABUILHbIN OTBET:

A) Bpicokre BBO3HbBIE MOIUIUHBI

b) HemoHeTapHble TEXHUYECKUE perilaMeHTh! (CTaH1apThl Ka4eCcTBa)

B) BanmtoTHbIe orpaHuueHus

I') OrpanndeHHbII OTPEOUTENBCKUI crIpoc

Otsert:

O0ocHoBaHme:

HNuaukarop: UIK-3.2

Bpems Ha oTBeT: 4 MUH.

3aganue 8: Kaxoilf Tun opraHn3aliMOHHON CTPYKTYpPHI JIyUIll€ BCETO MOAIEPKUBAET
CTpaTEruio MacCOBON KaCTOMHU3ALMH?

</ BbiGepuTe OMH NPABHILHBIA OTBET:
A) Yucro pyHKIIMOHAIBHAS
b) luBr3noHanbHas Mo peruoHam
B) Marpuunas npoayKT-QyHKIus
I') IIpoexTHas agxoKpaTus
OrtBer:
O0ocHoBanmue:

Nuaukarop: UIMK-3.2

Bpems Ha oTBeT: 5 MUH.

3ananue 9: Kakoit u3 nepeunicieHHbIX pecypcoB coriiacHo VRIO-pamke oGecrieunBaet
YCTONYMBOE KOHKYPEHTHOE NPEUMYIIECTBO?
< BbiGepuTe OMH NPABHILHBIA OTBET:

A) JIérko xonupyemas TEXHOJIOTHUS

b) Bricokast y3HaBaeMocCTh OpeH/ia ¢ YHUKaJIbHOU HCTOpUEi




B) doctym k 0011e10CTyITHOMY CHIPbEBOMY PBIHKY
I') CrannapTHOE IpOrpaMMHOE oOecTIeYeHHE
Otsert:

Oo6ocHoBaHmMe:

HNuaukarop: UITK-3.2

Bpems Ha oTBeT: 4 MHH.

3aganue 10: Kakoii mpuHIIUII JIGKUT B OCHOBE KOHIIEMIUH «lean managementy»?
</ Bbi0epuTe 011H NPABUILHBII OTBET:

A) Makcumusanus 3arpy3ku 000pyJI0BaHUS

b) BripaBuuBanue npousBojctsa (heijunka)

B) Munumu3zanusi BApuaTUBHOCTH CIIpoca

I') UckmtoyeHne noTepp, He CO3JAIOIINX IIEHHOCTH 7Sl KJIUEHTa

Otser:

O0ocHoBaHMe:

HNuankarop: UIMK-3.3
Bpems Ha oTBeT: 4 MUH.
3ananme 11: Kakoii nokasaresnab UCIOIB3YETCS ISl KOJTMUECTBEHHOM OLIEHKH TMOKOCTH
IIPOEKTa B YCIOBUIX BHICOKOW HEoNpeaenéHHOCTH?
</ BoiGepuTe OMH NPABUILHBIA 0TBET:
A) NPV, paccunTannas o GUKCUPOBAHHOMY CIICHAPHIO
b) Peanbnas onmuonnas croumocts (Real Option Value)
B) Cpok okynaemoctu
I') Koaddurment Texymien TMKBUIHOCTH
Otser:
ObocHoBannue:

Nuaukarop: UIMK-3.3

Bpems Ha oTBeT: 5 MUH.

3aganue 12: Kakoil aneMmeHT KapTel crpaterun BSC HampsiMyio WLTIOCTpUpPYET
NPUYMHHO-CJIECTBEHHYIO CBSI3b MEXAY WHBECTHIMAMU B OOy4eHHE U (PUHAHCOBBIMU
pe3yabTaTamMu?:

< BriGepuTe 0OMH NPABUILHBI 0TBET:

A) KPI «oGopauriBaeMOCTb 3a11acoBy

b) BuzyanbHast cTpesika OT MepCcreKTUBbI «00YUeHHEe» K «BHYTPEHHHE MPOIECChD)

B) I'ucrorpamma pacnpeenenus 3aTpat

') ®unaHCOBBINA OTYET O MPUOBLIAX U YOBITKaX

Otger:

Ob0ocHoBannue:

Huankarop: UIMK-3.3
Bpems Ha oTBeT: 4 MMH.




3ananue 13: Kakoit kputepuii BeHUypHBIC (DOHIBI CUUTAIOT KITFOYEBBIM MPU OIIEHKE
cTapralna c popbIBHOW TEXHOJIOIMENW Ha paHHEN cTaanun’?
</ Bbi0epuTe 01MH NPABUILHbIN OTBET:

A) IHonoxutensHas EBITDA

b) Pa3mep priaka (TAM)

B) lN'onoBas amopTuzanus

I') Koappurnment obopaunBaeMocTr 1€0UTOPCKON 3a0JKEHHOCTH

OrtBer:

O0ocHoBaHMe:

HNnaukarop: UIMK-3.3

Bpems Ha oTBeT: 5 MHH.

3ananue 14 Kakoii u3 nepeyrcieHHbIX (aKTOPOB YBEITMYUBAET CTOMMOCTD OIIIMOHA
«IIyT» JJIs XeI)KUPOBAHUSI BAIIFOTHOTO pUCKa?
</ Bbi0epHuTe 011H NPABUILHbIN OTBET:

A) CHuxeHre BOJIaTUILHOCTH BATIOTHON Maphbl

b) Cokpaiiienue cpoka 0 IKCIIHpPALUH

B) IToBbImIeHNE BOJATUILHOCTH BATFOTHOM Mapbl

I') CHukeHMe NPOLIEHTHOM cTaBKU B 0a30BOI BaJtOTE

Otser:

O0ocHoBaHme:

HNuankarop: UIMK-3.3

Bpems Ha oTBeT: 4 MUH.

3ananme 15: Kakoii nudpoBoii nokasareib Jy4dille BCEro OTpa)kaeT YIKOHOMHUECKUI
s¢ ekt kamnanuu performance-mapkeTuHra?
</ Bbi0epuTe 01MH NPABUJIbHbIN OTBET:

A) CPM (cTouMoOCTb THICSIUM TIOKA30B)

b) CTR (xnukabenbHOCTD)

B) CPA (cTonMOCTb 11€JI€BOTO JICHCTBHS)

I') Bounce Rate (moka3zarens 0TKa30B)

Otser:

O0ocHoBaHme:

Nuaukarop: UIMK-3.3

Bpems Ha oTBeT: 4 MUH.

3aganue 16: Kakoil moaxos K ynpaBlIeHUIO COMPOTUBIIEHUEM U3MEHEHUSAM (HOKyCUpyeTcs
Ha CO3JaHUU BHYTPEHHETO «INCKOM(OPTa CTaTyc-KBO» Yepe3 JaHHbIEe U (PaKTHI?
< BbiGepuTe 0OMH NPABHILHBIA OTBET:

A) KoyuuHr nuziepos

b) KommyHuKaloHHas KaMIIaHUS yCIIEXO0B




B) «Burning Platform»
I') MatepuanbHOE CTUMYIMPOBAHUE

OrtBer:
OobocHoBanmue:
Kioun K 3aganusam
Howmep OtBer OtBet (pa3BepHyTOE 0OOCHOBAHME)
BOIIpOca

1 b ITpu pocte EémkocTH OTpaciy abCOMIOTHBIE MPOJIAXKHU MOTYT JIaXe
YBEJIUYUBATHCS, HO OTHOCUTEIBHBIN MMOKa3aTeNb (J10J1s1) Ma1aeT,
yKa3blBas Ha c1a00CTh LIEHHOCTHOT'O MPEIOKEHUS WU
MapKETHUHIOBBIX YCUJIMH.

2 B Mopenb 00BSICHSIET, UTO, YTOOBI MOTYIUTh IKOHOMHYECKH
000CHOBaHHYIO PEHTA0ENBFHOCTD, (pUpMa JOKHA BRIOPATh OJMH U3
YCTOMUYUBBIX CIIOCOOOB OOONUTH KOHKYPEHTOB IO CTOUMOCTH UJIH
LIEHHOCTHU.

3 b WMHauKaTop CErMEHTUPYET PECIIOHAEHTOB Ha IIPOMOYTEPOB, HEUTPAJIOB
U KPUTHUKOB, YTO I103BOJISIET KOJMUYECTBEHHO CBA3ATh JIOSIBHOCTD C
OyAyIIMMU IEHESKHBIMU OTOKaMH.

4 r YeM BbIlIE JOCTYHNHOCTh M NPUBJIEKATEIBHOCTb 3aMEHUTENS, TEM
HUKE NTOTOJIOK 1IEHBI U PEHTA0EIbHOCTH CYIIECTBYIOIMX TOBAPOB.

5 B Kputnueckue ¢akTopsl JexaT B IEPeCEYEHUN CUIIbHBIX CTOPOH C
BO3MOXKHOCTSIMU M cja0OCTel ¢ yrpo3amu, ONperessis HNPHUOPUTETHI
HeJIen.

6 A Crparerus macmTaba OnupaeTcst Ha BBICOKYIO CTETIEHb MCIIOJIb30BAHHUS
000pyI0BaHUS /ISl CHUKEHUS yAenbHbIX nsnepxkek; OEE Hanpsamyto
M3MEpSET 3TOT MapaMeTp.

7 b HecooTBeTcTBHE cTaHgapraM BeIET K OTKa3y Ha TpaHHIE
HE3aBHCHMO OT II€HBI U CIIPOCa.

8 B Crparerus KacToMu3aluu TpedyeT ruOKOCTH MPOAYKTOB
(MpolyKTOBOE U3MEPEHHE) ITPU COXPAHEHUH SKOHOMHMH MaciiTada B
¢yHKuusax (mpousBoJcTBo, R&D)

9 b VYHukanpHas UCTOPHUSI MOBBIILIAET Oapbep UMUTALIMH, CO3aBast
LIEHHOCTD JJIs1 KJIMEHTOB U MO3BOJISAS (pUpMe yIepKUBATh IPEMHUAIIbHBIE
L[EHBI.

10 I YcTpaHeHue noTepb BhICBOOOKIAET PECYpChl M COKpALIAeT UKL,
yaydiasi 000paurBaeMOCTh KaluTaa.

11 b MeTto 103BOJISIET MOHETU3UPOBATh YIPaBICHUYECKYI0 THOKOCTb,
KOTOpasit UTHOpUpYeETCs B craTuyeckoM NPV,

12 b I'padmyeckas cBsI3b MOAUEPKUBAET JIOTUKY HWHBECTHUIMH —
nporecc — KIUEHT — (PMHAHCHI.

13 b [Tpu otcyrcTBUM duHaHC. uctopun TAM onpenenser ceiling BbIpyudKH,
a 3HAYUT, OYAYIIYIO OLIEHKY.

14 B [{ena onmuoHa MpONOPIMOHATIbHA CTAHIAPTHOMY OTKJIOHEHHIO
JIBIDKEHUS 1IEHbI 0a30BOT0 akTHBa coryiacHo Mojenu biska—Iloynsa.

15 B [TokazaTenp MO3BOJISIET COMOCTABUTS 11eHY Jujaa ¢ ero LTV u oneHuts
HKOHOMHUYECKYIO 000CHOBAaHHOCTh KAMITAHHH.

16 B dopmupyeTcs OIIYIIeHHE CPOYHOCTH Ha OCHOBE PEAIbHBIX YTPO3
(uHAHCOBBIX, PPIHOYHBIX), UTO CHUXKAET COMPOTUBIICHHUE.




3akpbIThie 3a1aHUS C BLIOOPOM HECKOJbKHMX BAPHAHTOB OTBETA M PA3BEPHYTHLIM
000CHOBAHMEM BLIOOPA

I/IHCTDYKIII/IH AJIsl BBINNOJIHCHUSA 3aJaHUA: npoanaﬁTe TEKCT, BbIﬁepI/ITe BC€
NnpaBUWIbHBbIC OTBETHI U 3AIIMIIUTE APIryMEHTbI, 000CHOBBIBAIOII[HE BblﬁOp OTBETOB

IIpodeccnonaanpuasa komonerennus IK-3

HNuaukarop: UIK-3.1

Bpems Ha oTBeT: 7 MHH.

3aganue 1: Kakue U3 nepedyncieHHbIX MPU3HAKOB Yallle BCErO yKa3bIBalOT Ha
3apOXKAAIOLTYIOCS CTPATETHUECKYIO MTPOOJIeMy PEIPUsATH?

< BbiGepuTe HECKOJILKO HENPABUJILHBIX OTBETOB:

OpnHoBpeMeHHOE MaJIeHHE JOIU PhIHKA U POCT OTPACIIH

CHIKEeHHE Map>KUHATBHOCTH OCHOBHBIX MIPOYKTOB

VYBenuueHue CpeHero yeka MOCTOSHHBIX KIMEHTOB

Poct koMMepuecKux U aAIMUHUCTPATUBHBIX U3IEPKEK BhIIIE HHPIAIUN
YMmeHbleHre 000poTa IEHEKHBIX CPEICTB MPH MPEKHEM 00BEME MPOaAK

agrwpdE

OTtBer:
Oo0ocHOBaHMe:

HNupukarop: UITK-3.2

Bpemsi Ha oTBeT: 7 MHH.

3aganue 2: Kakue MeTOAbI OTHOCSTCS K KITACCHYECKUM MHCTPYMEHTaM aHaln3a
NIEPBONPUYHH CTPATETHUECKOM TPpoOeMbl (root-cause)?

< BobiGepuTe HECKOILKO HENPABUJILHBIX 0TBETOB:

Juarpamma McukaBbl («pbIObsi KOCThY)
Meton «5 ITouemy»
[TapeTo-auarpamma

PESTEL-anamu3

Kapra nenouxu neanoctu [Hoprepa

agrwbdE

OTtBer:
Oo0ocHoBaHue:

Huankarop: UIMK-3.1

Bpems Ha oTBeT: 8 MUH.

3ananme 3: Kakue seMeHThI 0053aTeIbHO BXOIAT B MUCCHIO MIPEANIPHUSTUS COTTIACHO
KJIACCHYECKUM PEKOMEHIAIUSAM CTPATErMIeCKOro MeHEPKMEHTa?

</ BrbiGepuTe HECKOJILKO HENPABUILHBIX 0TBETOB:

1. I'pynna ueneBbIx noTpeOUTENeH
2. KiroueBast moTpeOHOCTB, KOTOPYIO YIOBIETBOPSIET KOMITAHUS
3. Jara Beixoga Ha IPO



4. ba3zoBast TCXHOJIOTHS HJIKN KOMITETCHIIHS
5. Ilenenic moka3zarenu EBITDA

OTtBer:
Oob0ocHoBaHnme:

HNuaukarop: UIK-3.2
Bpems Ha oTBeT: 7 MHH.
3ananue 4: Kakue HanpaBieHUs pocTa onrcanbl B MmaTpuile Aucodda?

< BbifepHuTe HECKOJIBbKO HeNPAaBHIbHLIX 0TBETOB:

IIpoHMKHOBEHHE HA PBIHOK
Pazsutne npoaykra
Jusepcuduxanus
WHTerpanus «Bnepen»
Pa3Butne prinka

agrwdE

OTBer:
Oo0ocHoBaHnue:

HNuaukarop: UITK-3.1

Bpems Ha oTBeT: 7 MHH.

3aganue 5: Kakue ocHOBaHMs yallle BCErO UCIOJIB3YIOT AJI CErMEHTaluu
HOTPEOUTENBCKOTO PHIHKA B CTPATErNYECKOM MAapKETHHIe?

</ BbiGepuTe HECKOJILKO HENPABUILHBIX OTBETOB:

Hemorpaduueckue npu3HaKu

[Icuxorpaduueckre 0COOEHHOCTH

YpoBeHb 3arpy3ku IpOU3BOJICTBEHHOTO 000PY10BaHUS
IloBeneH4yeckne XxapakTepUCTUKH

I'eorpaduueckuii pakrop

agrwbdE

OTBer:
Oo0ocHoBanue:

Huankarop: UIMK-3.2

Bpemst Ha oTBeT: / MMH.

3ananue 6: Kakue METpUKHU HAMIPSIMYIO BIUSIOT Ha POCT KU3HEHHOHN IEHHOCTH KJIMEHTa
(CLVILTV)?

</ BbiGepuTe HECKOILKO HENPABUJILHBIX 0TBETOB:

1. YacroTa mokymok
2. CpenHuii ek
3. CpenHuii CpOK KU3HU KJIMEHTA



4. CPA (cTouMOCTb MPUBJICYCHHUS)
5. V¥Yposenb oTToKa (churn)

OTtBer:
Oob0ocHoBaHnme:

HNnaukarop: UIK-3.1
Bpemst Ha oTBeT: 8 MuH.
3ananue 7: Kakue Buemnue gaxkropsl BxoaT B kinaccuueckuii PESTEL-ananu3z?

</ BbiGepuTe HECKOJILKO HENPABUILHBIX 0TBETOB:

TexHonornueckue
ConuokyabTypHbIE
DKOIOrHYECKHUE
OpraHu3anoHHbIC
ITomnTrueckue

s E

OTtBer:
Oo0ocHOBaHMeE:

HNupukarop: UTTK-3.2
Bpemsi Ha oTBeT: 7 MHH.
3aganue 8: Kakue maru BXoast B 6a30BbIi aITOPUTM CIIEHAPHOTO MJIaHUPOBAHUS?

</ BbiGepuTe HECKOJILKO HENPABUILHBIX 0TBETOB:

WNnentuduxanus npaiiBepoB N3MEHEHUN

Onenka HeonpeaenEHHOCTEN U UX BIMSIHUS

Bb100p ONTUMHCTHYHOTO U IECCUMUCTUYHOT'O CIIEHAPHUEB
Pa3paboTka «CUTrHaI0B-MassuKOB»

[ToaroToBka periiaMeHTOB OyXrajaTepcKoro yuéra

agrwbdE

OTBer:
Oo0ocHoBanue:

Nuaukarop: UIMK-3.1

Bpems Ha oTBeT: 8 MUH.

3apanme 9: Kakue kpurepun meroga SMART oTBedaroT 3a ”BMEPUMOCTD U
OTPAaHUYEHHOCTh BO BPEMEHHU 1€ ?

</ BbiGepuTe HECKOJILKO NPABHJILHBIX OTBETOB:

Specific
Measurable
Attainable
Relevant

oSS



5. Time-bound

OtBer:
O0ocHOBaHMe:

HNnaukarop: UIK-3.3

Bpems Ha oTBeT: 7 MHH.

3ananme 10: Kakue cBs3u B kapte cTpateruu Balanced Scorecard cunrarotcs
KPUTUYECKUMU /151 000CHOBAHHS MHBECTHIIMOHHOTO OrOKeTa?

< BbifepuTe HECKOJIBKO NPABUILHBIX OTBETOB:

OT «00y4eHHUsl U Pa3BUTHUSA» K «BHYTPEHHUM IPOLIECCAM»
OT «BHYTPEHHHUX MPOLIECCOBY» K «KJIMEHTaM

OT «KIMEHTOB» K «(pUHAHCAM»

Ot «puHAHCOBY 00PATHO K «OOYUCHUIO

OT «(pUHAHCOBY K «aKLIHOHEPAM»

agrwdE

OTBer:
Oo0ocHoBaHnue:

HNuaukarop: UIMK-3.2

Bpems Ha oTBeT: 8 MHH.

3ananue 11: Kakue gaxropsl HanpsMyro GopMUPYIOT THOKOCTH TIPOU3BOICTBEHHOM
CUCTEMBI?

</ BbiGepuTe HECKOJILKO HENPABUJILHBIX OTBETOB:

YpoBenb yHUDUKAITUN 000pYAOBaHUS
KBanudukanust MEOronpouibHOro nepcoHana
3amnacsl ChIpbst «TO4HO B cpok» (JIT)
MopynpHas KOHCTPYKLIHS IPOAYKTA
BeprukanbHas uHTErpanus B 100614y ChIPbs

agrwbdE

OTBer:
Oo0ocHoBanue:

Nuaukarop: UIMK-3.3

Bpemsi Ha oTBeT: 7 MUH.

3aganue 12: Kakue nmoka3arenu yaiiie BCEro BKJIIOUYAIOT B ((MHAHCOBBIN aHAJIU3 BHEIPEHUS
IIPOPBIBHOM TEXHOJIOTUN?

< BbiGepuTe HECKOJILKO HENPABUJILHBIX OTBETOB:

NPV npoekra

IRR mpoekra

[Tepuon okynaemoctu (Payback Period)
Touka 6e3yObiTouHOCTH 110 00bEMY (BEP)

oSS



5. Temn mpupocTta BbIpYYKH OTpACIU

OtBer:
O0ocHOBaHMe:

HNnaukarop: UIK-3.2

Bpemsi Ha oTBeT: 7 MHH.

3aganue 13: Kakue HHCTpYMEHTHI IOMOTal0T MUHUMHU3UPOBATh BAJIIOTHBIE PUCKU
3KcnopTepa?
< BbifepHuTe HECKOJIBbKO HeNPAaBHIbHLIX 0TBETOB:

Harypanbnslii xemx

BamroTaslit popBapa

OnuuoH «xoJu1» Ha BAJIIOTY

JIn3uHr 000PYIOBAHUS B BAIIOTE TOXOAA
PocT nuBHIEHIHBIX BBIIUIAT B HALIBAJIIOTE

agrwdE

OTBer:
Oo0ocHoBaHnue:

HNnaukarop: UIMK-3.3

Bpems Ha oTBeT: 8 MHH.

3aganue 14: Kakue Mepbl NOBBIIIAIOT YCTOWYUBOCTD IN100aJIbHOM 1IETIOUKH MOCTAaBOK K
TeONOJUTUYECKUM LIOKaM?

</ BbiGepuTe HECKOJILKO HENPABUILHBIX OTBETOB:

JluBepcudukaius moCcTaBIIMKOB 10 PETHOHAM

[ToxneprkaHue cTpaTerHISCKOro 3amaca KpUTHIECKIX KOMITIOHEHTOB
Coznanwe 1udpoBoii miarGopmbl BUIUMOCTH 1ienouku (end-to-end)
[TomHas IEHTpaTU3aIUs CKIIAIOB B CTPAHE MPOUCX OXKICHUS
KonTpakTsl «take-0r-pay» TOJIbKO C OHUM MEPEBO3UUKOM

agrwbdE

OTBer:
Oo0ocHoBanue:

Nnaukarop: UIMK-3.2

Bpemsi Ha oTBeT: 7 MUH.

3apanue 15: Kakue MeponpuaTHs BKIFOUYAIOT THIIOBYIO TPOrpaMMYy YIIPABIICHHUS
COINPOTHUBIIEHUEM U3MEHEHUAM?

< BbiGepuTe HECKOJILKO HENPABUJILHBIX OTBETOB:

KommyHuKkanus «mmoyeMy u 3a4em» U3MEHEHU!
OOy4eHre HOBBIM HaBBIKaM

Coznanue cucteMbl ObICTPBIX MO0E]

CkpebiTie nHpOpMAIMK O HETATUBHBIX MOCIEICTBUSIX

oSS



5.

MarepuajibHOE 1 HEMATEpUAIBHOE CTUMYJIMPOBAHUE MPU TIOCTUKEHUHU TPOMEKYTOUYHBIX
nenei

OTtBer:
Oob0ocHoBaHnme:

HNupukarop: UITK-3.3
Bpems Ha oTBeT: 8 MHUH.
3ananue 16: Kakue pecypchl 1 BO3SMOXKHOCTH Yallle BCETO KIACCHPHUIIMPYIOT KaK

«auHAMUYeckue criocooHocTn» (dynamic capabilities) pupmbr?
</ Bbl0epHuTe HECKOJIbKO HeNPABHILHBIX 0TBETOB:

s E

YMenue ObICTpo nepeKOHGUTYpUPOBAThH LIETIOUKY [TOCTABOK
Hanuuue naTteHToB ¢ JIUTENbHBIM CPOKOM JI€UCTBUS
KopnoparnBHas KyJbTypa 3KCIIEPUMEHTUPOBAHUS
AtomaruzupoBanHas ERP-cucrema yuéra onepaunii
[Ipornecc HenpeprIBHOI pa3BeakH priHKa (market sensing)

OTtBer:
Oo0ocHOBaHMeE:

Kiroun k 3aganuam

Howmep OtBer OTgeT (pa3BepHyTOE 0OOCHOBAHUE)
BOIIPOCA

1

1,2,4,5

1. TToTeps 1o Npu pacTyIieM pbIHKE — CBUIETEIBCTBO

YTpaThl KOHKYPEHTHOTO IIPEUMYILECTBA.

o 2. CxaTtue MapH MOKa3bIBAET, YTO KOMITAHUS HE MOXKET
NEPCKIAAbIBATE U3JICPKKH HA KIIMCHTA.

e 4. Poct pukc-u3AepKeK CHIKAET ONepallMOHHbIN phIyar.

e 5. 3amenneHue eHEKHOro 000poTa yXy/IIIaeT JUKBUIHOCTD U

CTOMMOCTh KaluTaia.

1,2,3 o Mcukapa BU3yaln3upyeT MHOKECTBO IIPUYMH.

e «5 IMouemy» yriyOmsiercst B KOpEHb MPOOIEMBI.

o [Ilapero oTAeNsAET «BETUKOJIETHYIO MAJIOCTh) IPUUNH, TAIOLIUX
6omp1TyI0 1010 A PexTa.

1,2,4 e Ilorpedurean (1) — ampecar HEHHOCTHOTO MPETOKEHUS.
o IlorpedHocTh (2) popMHUpYET CMBICI CYIIECTBOBAHHUS.
e Komnerenuus (4) oTIM4aeT KOMIAHUIO OT AIbTEPHATHUB.

1,2, 3,5 | Uerblpe kBajipaHTa: CyIIECTBYIOIUI MPOIYKT/PHIHOK (IPOHUKHOBEHHE),
HOBBII PBIHOK, HOBBIM IPOJYKT, HOBBIM NPOAYKT+HOBBIN PBIHOK
(TuBepcuUKaIys).

1,2, 4,5 | KomOuHaius KpUTepueB MO3BOJISET CO3/1aTh SKOHOMUYECKHU
YCTOHYHMBBIC KJIACTEPHI C MTPEICKa3yeMbIM CIIPOCOM U IICHOBOM
DIIACTUYHOCTBIO.

1,2,3,5 | CPA Bimser Ha 5KOHOMHUKY NIPUBJICUCHUS, HO HE BXOJWT B PacUéT




COBOKYITHOI'O 10XOJia OT KJIMCHTA.

7 1, 2, 3,5 | «Opranu3anoHHBIE)» OTHOCATCSI K BHYTPEHHUM acleKTaMm, a He K
MaKpo-cpeie.

8 1, 2, 3, 4 | byxranrepckuii yu€t (5) — onepanuoHHbBIN IPOIecC, HE OTHOCSIIUNCS
K ATaIaM CIIEHApHOTO aHAIN3a.

9 2,5 OHH MO3BOJISIOT BKIIOUUTS 11€J1b B cucteMy KPI u OromkeTupoBanus.

10 1,2,3 | Ob6paruble cBs3u (4) HE KPUTUYHBI IPH IEPBUYHOM TNIAHUPOBAHUH, A
CBSI3b 5 SIBISICTCS TPAKTOBKOW (DMHAHCOBOW NEPCIICKTHBBI.

11 1,2,4 | JIT MuHUMH3UpYET 3amac, HO CHIDKAET Oydep ruOKOCTH; HHTETpaLus B
CBIPHE YBEITMYMBACT KOHTPOJIb, HO HE CKOPOCTh NepEHAJIA/IKH.

12 1,2,3,4 KomoOunamust NPV, IRR, Payback u BEP no3Bossier orieHUThH
JIOXOJTHOCTh M YCTOWYMBOCTH K KOJICOAHHSIM CIIpOCa.

13 1,2,3,4 JluBuaeH1HAS TOMUTHKA (5) BIMSET HAa pacupeesieHre TPpHObLIH,
a HE Ha CHM)KCHUE PUCKA ONICPAIIHOHHBIX TOTOKOB.

14 1,2,3 Hentpanu3zanus (4) u 3aBUCUMOCTB OT OJTHOTO TIEpeBo34HKa (5)
YBEJIMYHMBAIOT PUCK MHON TOYKU OTKAa3a.

15 1, 2, 3, 5 | [Ipo3paunocts hopmupyeT AOBEpUE, 00yUeHHE — KOMIIETEHIIUH,
1100e/Ibl — YBEPEHHOCTh, CTUMYJIbI — JIMYHYIO 3aHHTEPECOBAHHOCTb.

16 1,3,5 e 1 — cnocobHOCTH reconfiguring.

e 3 — KyIbTypHasi OCHOBA seizing.
e 5 — sensing U3MEHEHUH PHIHKA.




