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s oneHKH chopMHPOBAHHOCTH KOMIIETEHINH::
HNYK-6:" CnocofeH ynpaBJjsiTb CBOMM BpeMeHeM, BbICTPAHBATh M PeaIM30BbIBATH
TPAEKTOPUIO CAMOPA3BUTHSA HA OCHOBE IPUHIMIIOB 00pPa30BaHUs B TeYeHUe Beell KU3HM."

NVYK-6.1: 3HaeT Kak OLIEHWBACT JIMYHOCTHBIE PECYpPCHI MO JIOCTHKEHHUIO I YIpaBICHHS
CBOMM BPEMEHEM B IPOLECCE PEATN3ALUH TPACKTOPUH CAMOPA3BUTHSL.

NYK-6.2: YMeeT 00BACHUTH CIIOCOOBI MJIAHUPOBAHUS CBOOOIHOTO BPEMEHH U NMPOEKTUPOBAHUS
TPaeKTOPUH NMPO(ECCHOHAIBHOTO U JINYHOCTHOTO POCTA.

NYK-6.3: Bnaneer npueMaMu 1 TEXHUKaMH IICHXUYECKON CAMOPETYIISALINY, BIAJCHUAS CO00H |
CBOMMH PECYPCAMH.
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3aKpbIThIE 3aJaHUS HA YCTAHOBJIEHHE COOTBETCTBHSI

I/IHCTDYRIII/IH AJIsl BBINNOJIHCHUSA 3aJaHUA: npoanaﬁTe TEKCT U YCTAHOBHUTE

COOTBETCTBUEC

YuusepcajabHasa kommnerenuus Y K-6

HNunauxarop: UYK-6.1

Caoxnocth: Huskas (ba3oBblii)

Bpems Ha oTBer: 1MuH.

3aganue 1: YCTaHOBUTE COOTBETCTBUE MEXKIY dTariaMu (POPMHUPOBAHHUS JIMIHON
9 (HEKTUBHOCTH M UX KPATKUM OMHMCAHUEM.

ITansl

Onucanune

A) IlocTaHoBKa 1enei

1.Onpenenenne 00bEMa BpeMEHH, HAaBBIKOB U
3HAHMUH, KOTOPBIMHU PacIiojiaraeT COTPYTHHK
JUTSL Pa3BUTHS.

b) AHanu3 cOOCTBEHHBIX PECYpCOB

2.DopMUPOBAHUE OCHOBHBIX U
BTOPOCTEIICHHBIX 33/1a4 ¢ YUETOM BaXKHBIX
pPE3yIbTaTOB.

B) Brinenenue npruopuTeToB

3.YKka3zaHue KOHKPETHBIX JCIJIAHHOB IS
JIOCTH>KCHHS TTIOCTABJICHHBIX PE3yJIbTATOB.

I') Onpenenennie CpOKOB UCTIOTHEHUS

4.DopMyIIUPOBKA JKETAEMbIX UTOTOB H
KOHKPETHBIX IIOKa3aTelel ycrexa.

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYIOIIMMH OYKBAMM:

A

b

B I

HNunukarop: UYK-6.2

Cao:xuocth: Huskas (5a30BLIH)

Bpems Ha oTBeT: 1 MuH.

3aganue 2: YcraHoBuTe cooTBeTCTBUE MKy pyHkuusmu HR-cnennanucra o
Pa3BUTHIO NIEPCOHAJIA U TUITOBBIMU MHCTPYMEHTAMHU, KOTOPBIE OH UCIIOJIb3YET.

DOyHKIUH

HNHcTpyMeEHThI

A) OOydeHue U TOBBIIICHHE KBATU(DUKAITIH

1.BBeneHne HacTaBHUYECTBA, KOY4Y-CECCHA,
CO3/IaHNE WHIUBUIYAIbHOTO TJIaHA Pa3BUTHSL.

b) Ananrtanus HOBBIX COTPYAHUKOB

2.Pa3paboTka u IpoBe/IeHNE TPEHUHTOB,
OHJIAafH-KYpPCOB, CEMUHAPOB.

B) Ouenka nepconana

3.ATTecranuu, acCeECMEHT-IIEHTPHI, aHAIU3
KPI.

I') ®opmupoBaHue KaapoBOro pe3epsa

4.Co3ganue mporpaMM afanTaiuu, BBOJIHBIX
0o0ydJaronmx MaTepuaioB, welcome-TpeHUHTOB.

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYIIIMMH OYKBAMM:

A

b

B r




HNuaunkarop: UYK-6.3

Caoxnoctb: Cpennssi(ba3oBblii)

Bpemst Ha oTBeT: 2 MHH.

3ananme 3: CooTHecuTe BU/IbI TAHM-MEHEPKMEHTA M COOTBETCTBYIOIUE PAKTUUYECKUE
npuéMbl, MOJIE3HBIE U1 camopa3BuTus B pabore HR-crenmanucra.

Buanl TaiiM-MeHeIKMEeHTA [MpakTnyeckue npueMbl

1.OnTrMu3anus pabovero mporecca B paMKax onpeneEHHbIX
IPOEKTOB C IMOMOIIBI0 tuarpamm ["anTa, pa30uBKH 33134 110
JTanaM.

A) XKéctkuii Taitm-
MEHEPKMEHT

2.Y€rkue exxeAHEBHbIE PACIIMCAHUS, KOHTPOJIb 3aBEPIICHUS

b) 'uOkuii TaltM-MeHEHKMEHT N o
3aj1a4 CTPOro 1O TUIaHY, «KECTKUE)» JC/IIAiHBI.

3.Mcnonp30BaHue NepephIBOB, U3MEHIEMbBIX BPEMEHHBIX

B) [IpoekTHbli TaiiM- .
OTPE3KOB, «OKHA» Il HEMPEABUICHHBIX CUTYallui U

MEHEKMEHT
caMo00y4YeHHUS.

I') TBopueckuii Talim- 4.I'enepanus unei, IIIaHUPOBAHKUE YEPE3 MO3TOBBIE IITYPMBI,

MEHE)KMEHT CBOOOJIHBIN TpaUK TBOPUECKHUX MEPEPHIBOB.

3anumuTe BbIOPpaHHBbIE HU(PBHI 10 COOTBETCTBYHIUMHA OYKBAMH:
A b B r

HNugukarop: UYK-6.1

CaoxHocThb: Bricokasi(ba3oBblii)

Bpems Ha oTBeT: 3 MHUH.

3aganue 4. YCTaHOBHUTE COOTBETCTBHE MEXKAY THUIIAMHU OCOOEHHOCTEW KOJIJIEKTUBA U
7 ()EKTUBHBIMUA METOJAMH CAMOPA3BUTHUSI COTPYIHUKOB B JIAHHBIX YCIOBHSIX.

Tunel H MeTtoanl
A) KosnekTuB ¢ BEICOKOM 1.Ynop Ha HACTaBHUYECTBO OT ONBITHBIX COTPYJHUKOB U
TEKY4eCTbIO KaJIpOB KYpPCBI JINJIEPCTBA, YTOOBI MOJIOIEKD BUEIA KAPHEPHBIN POCT.
b) Konnektus co 2.Pa3paloTka MHANBUIyalIbHBIX I'pauKOB 00y4YEHHUS U
CJIOKHUBIIMMHUCS ruOKuX (popMaToB, 4TOOBI yIepKaTh COTPYAHUKOB, ITOBBICUTh
He(dopMaIbHBIMU JIUJIEPAMU WX BOBJIEYEHHOCTD.

3.CucremHas paOoTa 10 MOBBIIIEHUIO KBATH(DUKAIIUU Yepe3
pernaMeHTHPOBaHHBIE KYPChI, )KECTKAsA OTYETHOCTD IO
pe3yibTaTaM OOy4eHHS.

B) Konnektus ¢ npeobnaganuem
MOJIOBIX CIIEIHUAINCTOB

*I") Konnextus co ctabunpHoi  ||4.Opranu3anus rpynmnoBbIX JUCKYCCUN U MOTyJEH O
uepapxuen u xKECTKON YIIPaBJICHUIO BIMSHUEM, YTOOBI COTPYHUK HAYUUIICS
periiaMeHTanuen COTPYIHUYATH C HEPOPMaTbHBIMU JIUJIEPAMH.

3anummre BbIOpaHHbIC HU(PHI 10 COOTBETCTBYINMMH OYKBaMH:
| A | 5 | B | r




HNunukarop: UYK-6.2

CaoxHocth: Cpenusasa(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHH.

3aganue 5: CorocTtaBbTe ITalbl a1aNTalluN HOBBIX COTPYIHUKOB (JIEBAsl YACTh) C LEJIAMH,
KOTOPbIE OHHM JOCTHUTAIOT (IIpaBas 4acTh).

JTanel

H Henan

A) O3HaKOMIJICHHE C
KOPIOPAaTUBHOM KYJIbTYpOM

1.ITomo1rs B peryiasipHOM aHan3€ JIOCTUKEHUMH,
KOPPEKTUPOBKE IJIAHOB aJaNTalliy, IOBBILIEHUU MOTHBALIUU.

b) [TocTanoBka menei st
COTpY/IHHKA

2.®opMupOBaHUE MTOHUMAHUS [IEHHOCTEW KOMITAHUH, €€
MUCCHUH U BUJICHHSL.

B) Haznauenue HactaBHUKa

3.KoHkpeTru3zanus 0KuJaeMbIX pe3yJIbTaTOB U CPOKOB UX
JOCTUKCHHUSL.

*[") Ilepuonnueckas oleHKa
ajlanTanum

4.00ecnedyeHre oOpaTHOM CBSI3U, 3aKPEIUVICHUE HABBIKOB U
YCKOPEHHE MHTETPAIH HOBUYKA B KOMaHIy.

3anummTe BhIOPpaHHbIE HU(PHI 101 COOTBETCTBYKIIUMHA OYKBaMH:

A

b B r

HNunukarop: UYK-6.3

CaoxHocth: Boicokas (ba3oBblii)

Bpems Ha oTBeT: 3 MHUH.

3ana1me 6: YcTaHOBHUTE COOTBETCTBUE MECXKAY NNoaAXoJaM K MOTUBAILIUXU COTPYAHUKOB U
HHCTPYMCHTAMU PallMOHAJIBHOT'O MCITIOJIb30BAHUA pa60qero BPEMCHU, IPUMCHACMBIMHA B PaMKax

O9THUX ITOAXOJ0B.

IHoaxoawl

H HNHCcTpyMEHThI

A) MarepuasibHass MOTHBAIUS

1.PerynsipHas olleHKa KOMIIETEHIIHIA, IPOPEeCCHOHATBHBIC
KYPChbI, INIAaHUPOBAHUEC BPEMECHU HA MHANBUAYAJIbHOC
oOyueHue.

b) MortuBanus npusHaHueM U
CTaTyCOM

2.IIpemun 3a coO0i€HHE CPOKOB, OOHYCHI NIPU BBIMOJIHEHUN
KPI, nonuiatsl 3a palimoHanu3anuo paboyrx Npoeccos.

B) MoruBanus yuyactuem B
IIPUHSTHN PELIEHUI

3.JlenernpoBaHue OTBETCTBEHHBIX IIPOEKTOB, YCTAHOBJICHUE
ruoKoro rpaduka 11t padoThl HajJ COOCTBEHHBIMU
WHUILIMATUBaMHU.

I') MotuBanus pa3Butuem
KOMIIETEHITHI

4.BHeceHue B eXXeHeIeIbHbIC MIaHbI «ITYOJIUYHBIX
[Ipe3eHTalMI», IPU3HAHNE BKJIaJa B OOLIUN pe3ynbTaT Ha
COBEILIAHUSX.

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A

b B r




HNuaukarop: UYK-6.1

Caoxnocth: Huskas (ba3oBblii)

Bpems Ha oTBeT:1MuH.
3aganue 7: CooTHECUTE poJib YIIPABIECHUS [IEPCOHATIOM B CTPYKTYpE IMpeanpusTus (JeBas
4acTh) U MPEJII0JIaraeMbl€ BUbl CAMOPA3BUTHS CICIIUAIKNCTOB (IIpaBas 4yacTh).

| Poan

|

Buasl

A) Ypasnenue nogoopom
Y HalilMOM

1.Camoobpa3oBanue B cepe 3aKOHOAATEITBHBIX H HOPMATUBHBIX
aKTOB, CBSI3aHHBIX C TPYOBBIM IPABOM ¥ KOH()IMKTOIOTHEH.

b) Ynpasnenue odyuenuem
U pa3BUTHEM

2.13y4yeHne COBpeMEHHBIX METO/I0B OLIEHKH COMCKATEIEH,
[IPAKTUKYMOB I10 MPOBEJACHUIO HHTEPBBIO.

B) YmpaBienue
TPYJIOBBIMU OTHOIICHUSIMU

3.M3y4yeHue NpUHIMIIOB OCTPOCHUS 00YYAIOIIUX POTPamM,
MeJarorn4ecKoi CUXO0JOTUH, KOYYHHT-IT0AXO/I0B.

I') Yopasnenue
KOPIIOPATUBHOH KYJIbTYpOii

4.M3yuenue Teopuil KOPIOpPaTUBHON KYJIbTYpPbl, BHYTPEHHUX
KOMMYHMKAIUI U METO/I0B IIOBBIICHHUS JIOSJIBHOCTHA COTPYIHUKOB.

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYIIMMH OYKBAMM:

A

b B r

HNunukarop: UYK-6.2

Caoxuaocth: Cpenusasa(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHH.

3aganue 8: Ompenenure COOTBETCTBUE MEXIY CTPAaTETMYECKUMHU OpPUEHTUPAMU
npeanpusTHs (JieBast 4acTh) U TeM, Kak HR-crnenumanuct MoXeT MHTerpupoBaTh MX B JIMYHBIE
IJIAaHBI CAMOPA3BUTHS (TIpaBasi 4acTh).

‘ Opuenranus

H JInyHbIe MIaHBI

1 (POBU3AITIIO

A) OpuenTanus Ha uaHHoBauu U ||1.M3yyenne meronoB Customer Experience, KIIMeHTCKOM

AHAJIMTHUKHU, HABBIKOB pa6OTLI ¢ *xajo0amu.

b) Opuenranus na ynepxanue  |2.IToctosunoe oOyuenue IT-uncrpymentam, nudpossim HR-
KaJIpOB U CHIDKEHHE TEKy4eCTH |[TiaT¢opMaM, OHJIatH-aHATUTHKE.

B) Opuenranus Ha

MCKAYHAPOAHOC COTPYAHUYICCTBO

3.YiyuiieHue HaBbIKOB YIPaBJICHUS IEPCOHAIBHBIMU
JaHHBIMU, U3y4Y€HUE MHOCTPAHHBIX S3bIKOB U OCOOEHHOCTEN
KYJIbTYPHOTO B3aUMOZCHCTBHSI.

KayecTBa 00CITy)KMBaHUS
KIJIMEHTOB

F) OpI/IeHTaLII/ISI Ha IMOBBIIMICHUC 4.Pa3BuTHEC HaBBIKOB HaCTaBHHUYCCTBA, O6y‘IeHI/I${ nepcoHala,

OCBOCHHE THOKNX (POPMATOB 3aHATOCTH IS a/IallTAllUN
COTPY/AHHKOB.

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A

b B r

HNunukarop: UYK-6.3

CaoxHocth: Boicokas (ba3oBblii)

Bpemsi Ha oTBeT: 3 MUH.




3ananue 9: CootHecute KitoueBbIe (aKTOPhl (OPMHUPOBAHUS KOPIIOPATUBHON KYJIBTYPHI
HEIMPEPHIBHOTO pa3BUTH (JIeBasi 4aCTh) U PE3YJIbTaThl, KOTOPHIE OHM JIAIOT (ITpaBasi 4yacTh).

| |

DaKTOpbI

|

PesyibTaTsl

A) Co3ntanre MOTHUBAITMOHHBIX
IPOrpaMM 110 OOYUICHHUIO

1.IToBbIIeHNE THOKOCTH B COBMEIICHUH Pabodnx 3aa1a4d 1
y4eObl, CHIDKEHUE COTIPOTUBIICHUS U3MEHEHHUSIM B
pacrucaHuy.

b) [IpoaBuxeHune HEeHHOCTU
B3aMMHOTr0 0OMEHA 3HaHUSIMU

2.PocT OTKPBITOCTH MEXIY COTPYAHUKAMH, TOSBICHHE
«y4eOHBIX COOOIIECTBY, YCUIICHUE BOBICYEHHOCTH B 001IIEe
Te10.

B) Buenpenue perynspHbIx
KOY4-CeCCHI U TPEHUHIOB

3.IlocTrostHHOE OOHOBJIEHHUE KOMITETCHIINM, MOICPIKKA
COTPY/JHUKOB B CJIOKHBIX MPOEKTAX, YAyUIlIEHUE KaueCTBa
pe3yJIbTaTOB.

I') ®opmupoBaHHre THOKUX
pabounx rpaduxos

4.JlonoaHUTENbHAS 3aUHTEPECOBAaHHOCTD B
poheCCHOHATTLHOM POCTE, aKTUBHOE UCIIOJIH30BAHUE
KOPHOPaTUBHBIX 00pa30BaTEIbHBIX PECYPCOB.

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYOINMMH OYKBaMM:

A

b B

Huanukarop: UYK-6.1

Caoxuocth: Cpenusasa(ba3oBblii)

Bpemst Ha oTBeT: 2 MHH.

3aganue 10: YcraHOBUTE COOTBETCTBHE MEXK Y MPUHLMIIAMU YIIPABIICHUS IEPCOHAIOM
(J1IeBast yacTh) M UX BJIUSHHEM Ha CaMOpa3BUTHE COTPYAHMKOB (TIpaBasi yacTh).

‘ HpuHuunsI H Bausinune
A) [punHuun 1.Co31aét paBHbBIE BO3MOXHOCTH AJIs1 y4acTHsl B IPUHATUU
VHVBHTyaJI3a1uU pelIeHn, CTUMYJIUPYET K 00YUEHHIO JINJIEPCKUM HaBBIKAM.

b) IlpuHIIUI CHCTEMAaTUYHOCTH

2.Ilpenmonaraer y4é€T TUYHOCTHBIX OCOOCHHOCTEMH, 1EJIEBIX
YCTaHOBOK COTPYJHUKA U a/IallTAI[UI0 00YUYaIOIUX MPOTrpaMM
TOJ] €T0 MHTEPECHI.

B) Ilpunnun MoTUBaMK K
pPa3BUTHIO

3.Bxirodaer miiaHoMepHOE U HeTllpepbIBHOE 00yUeHHe,
KOMILIEKCHOE Pa3BUTHE HABBIKOB U 3HAHUM.

I') [IpuHUMI 1EMOKPATUYHOCTH
B YIIPaBJICHUU

4.CtpouTcst Ha MOPaJIbHOM M MaTEPHUAIBHOM IOOLIPEHUHN
COTPYAHMKA, JEMOHCTPUPYIOLIEM LIEHHOCTH €T0 JIMYHOTO
pocTa 111 KOMITaHHH.

3anummre BbIOpaHHbIC LU (PHI 10 COOTBETCTBYOINMMH 0yKBaMM:

A

b B

HNumukarop: UYK-6.2
CaoxHocth: Boicokas (ba

30BbIi)




Bpems Ha oTBeT: 3 MHH.

3aganue 11 CootHecuTe 6a30BbIe MPUHITUIIBI TAHM-MEHEKMEHTA (JIeBasi 4acTh) C
TUMIUYHBIMU METOJMKAMU, IPUMEHUMBIMU B KOHTEKCTE camopa3BuTusi HR-cnenmanucra (npaBas

YacTh).

HMpuHuMnbI

Konrekcer

A) Ipunnun «80/20»

1.Paznenenue pabodero qHs (MU HEJENH) HA OJIOKH, B
KaXJIOM U3 KOTOPBIX (DOKYC TOIBKO Ha OJTHOM THUIIE
JesTeNbHOCTH (10100, 00yUYeHHE, A AIMHHIUCTPUPOBAHUE).

b) [Ipunnun «EnuHCTBEHHOM
3agaun» (One Thing)

2.Coznanue perymsipabix Touek koHTposs (daily, weekly) s
KOPPEKTHPOBKH X0JIa CAMOPA3BUTHS U pabouero rpaduka.

B) [Ipunnun «IInanupoBanus
OJI0KaMu»

3.Bolaenenue KiIr04eBbIX 1EHCTBUN U HABBIKOB, KOTOPbIE
IIPUHOCAT OCHOBHOM PE3YyJIbTaT, COKPAILECHUE JIUIITHUX»
3a1a4.

I') lTpunuun «IIpomexxyTouHoOM
00paTHOM CBA3U»

4.0npeneneHue 0THON caMOil BaXKHOM 3aa4d B KaXKIbIH
KOHKPETHBIN IPOMEKYTOK BPEMEHH U TOCIICA0BATEIILHOE ¢
BBIIIOJIHCHHUC.

3anumuTe BbIOPpaHHBbIE HU(PBHI 10 COOTBETCTBYHIUMHA OYKBAMH:

A

b B

HNunukarop: UYK-6.3

CaoxHocTh: Boicokasi (ba3oBbIii)

Bpems Ha oTBeT: 3 MUH.

3aganue 12: YcTaHOBUTE COOTBETCTBHE MEXAY IIPUHLIUIIAMU «BOBJIEUYEHUS COTPYIHUKOB
B IIPUHSTHE pelIeHui» (JIeBast 4acTh) U pe3yJabTaTaMM JUIsl UX caMOpa3BUTHUs (TipaBas 4acThb).

IMpuHuunbI

Pe3yabTaTsl

A) IlpuHuun paBeHCTBa rojI0COB
U UJIen

I.YKPCHHGHI/IG HaBBIKOB ITOMCKa U aHaJIn3a JaHHBIX,
TIOBBIIICHNEC OTBECTCTBCHHOCTH 3a IPUHATHIC PCIHICHUS.

b) IIpuHumn ny6au4Horo
00CyX/ICHUSI UHUIINATHB

2.00y4eHne KaXJJ0My COTPYJTHUKY OCHOBAM YIpaBJIECHUS U
JIMIepPCTBA, Pa3BUTHE CIOCOOHOCTHU MEPEKITIOYATHCS MEXKTY
POJIIMU.

B) Ilpunnun poranuu
JUJEPCKUX POJIEN B MPOEKTE

3.PocT yBepeHHOCTH ¥ TOTOBHOCTH TIpeJIarath UJeH,
yIydlieHne KOMMYHUKAaTUBHBIX HABBIKOB B KOJIJIEKTUBHBIX
00CYXICHUSX.

') [IpuHLIMIT TPO3PAYHOCTH BCEH
uH(pOpMalny, Kacaroencs
MIpOeKTa

4.CHsiTie 0apbepoB MO CTaTyCy, CTUMYJIUPOBAHUE
WHUIMATUBBI «CHU3Y», pa3BUTHE THOKOTO MBIIIJICHUS Y
PSAIOBBIX COTPYIHUKOB.

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMH:

A

b B




HNuaukarop: UYK-6.1

Caoxnocth: Huskas (ba3oBblii)

Bpems Ha oTBeT: 1 MHH.
3aganue 13: CootHecure

OCHOBHBIC ITOAPa3aACICHUA CJ'Iy>K6BI YIIpaBJICHUA [IEPCOHAIIOM

(71eBast yacTh) ¢ BUJAMHU ACATEIBHOCTH, (POPMHUPYIOLUUMH Y COTPYTHHUKOB HABBIKH
CcaMOOpraHU3alluy U PAllMOHAIBHOIO IJIAHUPOBAHMsI BpEMEHU (TIpaBast 4acThb).

Hoapa3nenenus H IlnanupoBanue
1.Cucremaruzanus TOKyMEHTAIUU U KOHTPOJIb COOTIOACHUS
A) Otnen pekpyTuHTa CPOKOB TI0JIa4¥ OTYETHOCTH, (POPMUPOBAHHUE HABBIKA

aKKypaTHOCTH B Yu€Te.

b) Otnen oOyuenus u pa3BUTHS

2.Pa3paboTka u peanuszanus nporpaMm oOy4eHHs,
IUTaHUPOBaHKE Tpaduka KypcoB, pa3BUTHE HABBIKOB TaliM-
MCHC/PKMCHTA y COTPYAHUKOB.

B) Otnen komneHcanuii 1 IbroT

3.IloaroroBka npeanoxxeHuit o rudkoMy rpaduky, cucTeMam
60HYCcOB, (POPMUPOBAHHE KYJIBTYPbl CAMOCTOSTEILHOTO
KOHTPOJISL CBOUX JJOXOZ0B U PAaCXOJ0B.

I') Otnen xagpoBoro
a/IMUHUCTPUPOBAHHUS

4.I1nanupoBaHue BpEMEHU Ha cOOeCeI0BaHUs, AaHATIN3
pe3oMe, CTPYKTYPHUPOBAaHHOE BeJICHHE 0a3bl KaHAUIATOB.

3anummre BoIOpaHHble HUGPHI 0] COOTBETCTBYIIIMMH OYKBAMM:

A

b B

HNumukarop: UYK-6.1

Caoxaocth: Cpenusasi(ba3oBblii)

Bpemst Ha oTBeT: 2 MHH.

3ananme 14: YcraHOBHTE COOTBETCTBHE MEXAY KOMIIOHEHTAMH BHYTPHUKOPIOPATHBHOM
CUCTeMBbl OOyuyeHHus (JeBas 4yacThb) W NpUEMaMH, MOMOTAIOUIMMHU COTPYIHUKAM COBMEIIATh
npodeccroHaIbHOE pa3BUTHE ¢ paOOYMMHU 0053aHHOCTSIMH (IIpaBasi 4acTh).

KoMnoHeHTBI

IIpuémbl

A) O6s13aTenbHBIE KYypPChI
MOBBIIIICHUS KBTI (QUKAIIH

1.I'n6kuit ocTyn K MaTepuanam, BO3MOKHOCTh YUUTHCS B
yI1I00HOE BpeMsl, TPOXOKIEHHE TECTOB OHJIANH.

b) JlononHuTenbHbIE OHIANMH-
IIPOrpaMMBl

2.JInunas moaeprkka dKcrepTa, MOMOIIb B paCCTaHOBKE
MIPUOPUTETOB O0YUEHHUsI, HACTPOIIKAa MHIUBUIYaJIbHOTO Tpaduka
BCTpEY.

B) BHyTpeHnHue BOpKILIONbI U
MacTep-KJIacchl

3.(I)OpMI/Ip0BaHI/IC OCHOBHBIX HAaBBIKOB I10 OGH.[CHpI/IHHTBIM
CTaHJaapTam, qéTKas periraMCcHTaluA CPOKOB IIPOXOKIACHUSA U
HWTOrOBOI aTTeCTallUU.

I') MenTopckue nporpammbl

4.BO3MOKHOCTh U3yYUTh HOBBIE MOAX0/IbI B KOPOTKOM (popmare
(2-3 vaca), yuuThCs Ha IPAKTHKE Y KOJUIET U3 APYTHX
MIOAPA3ACIICHUMN.

3anumuTe BoIOPpaHHBbIE HU(PBHI 10 COOTBETCTBYIOIIMMH OYKBAMM:

A

b B




HNunauxarop: UYK-6.3

Ca0oxkH0CcTh: Boicokasi (ba3oBLIi)

Bpems Ha oTBeT: 3 MUH.

3ananue 15: ConocraBbTe 3JIEMEHTHI KaIPOBOM MOJUTHKH (JIEBasi 4YaCcTh) U MX BIMSHHUE HA
(dbopMUpOBaHNE TPUBBIYKY K CAMOPA3BUTHIO (ITpaBasi 4acTh).

|

DJIeMEeHThI

||

Bausnue

A) Ilpo3paunas cucrema
KapbepHBIX TPEKOB

1.Co3naét BO3MOXKHOCTH COBMELIATh padoTy ¢ OJTYyYEHUEM
HOBBIX 3HAHUI BHE KOMITaHHH, ()OPMUPYET OTBETCTBEHHOCTD
3a caMo00pa3oBaHue.

*b) Perymnspusie performance-
review

2.I[aéT COTpYAHHUKaAM 4ETKOE IIOHHUMAaHHCEC, YTO ITOBBIIIICHUC
HaBbBIKOB OTKPBIBACT MMPOABUIKCHUC, MOTUBUPYCT
BKJIaAAbIBATHCA B CAMOPA3BUTHUC.

*B) Iloxnep:kka BHEIIHETO
o0yuenus (KoOH(pepeHIuH,
KYpCBhI)

3.ITomoraet coTpyJHUKaM BUJETh COOCTBEHHBIE PE3Y/IbTAThI
3a OTUETHBIN NepHOJ, JaET 0OPATHYIO CBSI3b U BEKTOPHI JUIs
pocra.

[") BuyTpenHue kajpoBbie
pe3epBbI

4.I1o3BossieT HauboIee NePCIEeKTUBHBIM Pa0OTHUKAM BUJIETh
TOYKH IIPWIOKEHUS YCUINKA BHYTPU KOMIIAHNH, Pa3BUBast
YIPABJICHUYECKUE KOMIIETEHLIUH.

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBaMM:

A

b B

HNumukarop: UYK-6.1

CaoxHocTh: Boicokas (ba3oBbIii)

Bpems Ha oTBeT: 3 MUH.

3aganue 16: Onpenennre COOTBETCTBUE MEXAY ATAllaMU KaJIPOBOIO INIAHUPOBAHMUS
(J1leBast 4acTh) 1 MHCTPYMEHTAMH, [IOMOTAIOIIMMU COTPYAHUKAM BBICTpauBaTh J10JITOCPOUYHYIO
TPAaEeKTOPHUIO CAMOPa3BUTHS (IIpaBast 4acTh).

‘ ITansl

H NucTypMeHTHI

A) Ananu3 TeKylen CTpyKTypbl
NepcoHalla ¥ MPOTHO3UPOBAHKE
noTpebHOCTEH

1.Co3anue IeKTPOHHBIX KapT KOMIIETEHIINH, JOPOKHBIX
KapT pa3BUTHS, T€ COTPYAHUKU BUIAT TPEOOBAHUS K X
OyAyIIUM MO3ULIUSAM.

b) Onpenenenue «rouek pocTa» u
KITFOUEBBIX KOMIIETEHLIUN

2.COop ¥ aHaNIM3 JaHHBIX 00 UMEIOLIEMCS IITaTe, yUET
MOTEHIIUAJIbHBIX U3MEHEHHUH 1 OLIEHKA MEePCIEKTHB
pacIIMpPEHNs MM COKPAILCHHUS.

B) IloaroroBka qoarocpoyHbIx
nporpaMMm oOy4eHUs U pa3BUTHS

3.3amycK BHYTpEHHUX OHJIAWH-TIIATHOPM, MTOAMUCKA Ha
npodeccroHabHbBIE PECYPCHI, TOTOBOPEHHOCTH C By3aMHU U
BHEIITHUMH MPOBaliiepaMu 0OyICHHSI.

I') Opranu3anus peryaspHOro
MOHHMTOPHHIA KaPbEPHBIX TPEKOB

4.Benenune TUUHBIX Ipoduiiel, nepuoanyecKme
cobeceI0BaHUS HA TEMY JIOCTUKEHUH, KOPPEKTUPOBKA




[JIAHOB PA3BUTUSI B COOTBETCTBUH C IMHAMHUKOMN
pEe3yJIbTaTOB.

3anummre BbIOpaHHbIe HUGPHI 0] COOTBETCTBYOINMMH OYKBaMM:
A b B r

Kiaroun k 3aganusam

Howmep Bompoca [IpaBuiibHBIN BapUaHT OTBETA

1 A—4,b—1,B—>2,I'—>3

A—2,b—4,B—3,I'—1

A—2,b—3, B—1,I'—4

A—2,b—4,B—1,1'-3

A—2,b—3, B—4,I'—1

A—2,b—4,B—3,I'—1

A—2,b—3,B—1,1'—4

A—2, b—4, B—3, I'—1

OO |INO OB (WN

A—4,b—2,B—>3,I'—1

10 A—2,b—3,B—4,I'—1
11 A—3,b—4,B—1,I->2
12 A—4,b—3,B—2, I'—1
13 A—4,b—2,B—>3,I'—1
14 A—3,b—1,B—4, 12
15 A—2,b—3,B—1,I—4
16 A—2,b—1,B—>3,1—4

3akpbIThI€ 3a1AHHUSI HA YCTAHOBJIEHHE MOCJIeI0BATEILHOCTH

I/IHCTDYKIII/IH AJId BBINOJIHCHUSA 3aJJaHUA: l'[pO‘IHTﬁﬁTC TEKCT U YCTAHOBUTE
mocj1eaA0BaTe/JIbHOCTb

YuusepcajabHas komnerenuus YK-6

HNugukarop: UYK-6.1

Caoxnoctb: Huzkasa(IloBblllIeHHbII)

Bpemsi Ha oTBeT: 3 MMH.

3apnanme 1 : Omnpenenure NpaBUWIbHYIO MOCIEIOBATEIBHOCTh HIATOB MPU MOCTAHOBKE
JUYHBIX TeJIe B paMKaxX CHUCTEMBl YIPaBICHUS TMEPCOHAIOM, YYUTHIBAsS HEOOXOIMMOCTH
3¢ (heKTUBHOTO pacrpeeNeHIs] BpeMEHH AJIs1 CAMOPA3BUTHSL.

Bapuantsl oTBeTa:

* A) Onpenenenue 10ATOCPOUYHBIX LIeNIEH KApbepHOTo pocTa

* b) Brienenue kIr04eBBIX 3a/1a4 Ha OJMVMDKAUIITUN TIEPHO/T

* B) AHanu3 TMYHBIX pecypcoB (BpeMsi, HABBIKH )

* I') KoppextupoBka neneii ¢ y4€ToM NpHOPUTETOB

3anuimMTe COOTBETCTBYHINYIO MOCJIEI0BATEIbLHOCTh HU(P C1eBa HAIPABO:

| | | | |




Huaukarop: UYK-6.2
Caoxnoctb: Huskasi(IloBbleHHbIH)
Bpemsi Ha oTBeT: 3 MHMH.
3ananue 2. Pacnoyio)XuTe B NMPaBUIBHOM MOPSIAKE ATarbl pa3pabOTKH IIaHa JTUYHOTO
pa3BUTHUS CHEIHAIUCTA MO YIPABICHUIO TIEPCOHAIOM, YUUTBIBAIOIIETO MPUHIIUITEI 00pa30BaHUs
B TEUEHHE BCCH JKU3HH.
BapuaHTbI oTBeTA:
A) Coop 00paTHOM CBSI3U OT PYKOBOAUTEIICH U KOJIJIET
b) CocraBiieHre crircka HeOOXOAUMBIX KOMITCTCHIIHMA
B) Ouenka ypoBHs BllaJieHUsI KOMIICTCHITUSIMU
') ®opmupoBanue MapiIpyTa 00yUICHHsSI U MOBBIIICHUS KBATH(PUKAITUU
3anuiMTe COOTBETCTBYIOIIYIO MOC/I€0BATEIbLHOCTh HH(P cIeBa HANPABO:

| | | | |

HNuaunkarop: UYK-6.3

Caoxnoctb: Cpennsisi (IToBbIIICHHBIN)

Bpems Ha oTBer: 4 MUH.

3aganue 3: Onpenenure NociaeN0BaTENBHOCTh IEHCTBUIM NIPU BHEAPEHUM HABBIKOB TalM-
MEHEIP)KMEHTA B MPAKTUKY CHELHAINCTA 110 YIIPaBICHUIO IIEPCOHATIOM.

BapuanTsl oTBeTAa:

* A) AHaiu3 TEeKyIIMX 3aTpaT BpeMEHU

* b) Ycranosnenue npuopuTeToB B pabounx 3agadax

* B) Bo160p HHCTPpYMEHTOB IUIaHUPOBAHUS (€KETHEBHUK, JIEKTPOHHbBIE CEPBUCHI)

* I') PerynsipHblil KOHTPOJIb M KOPPEKTUPOBKA PACIIMCAHUS

3anummTe COOTBETCTBYIOIIYIO M0CJI€I0BATeIbHOCTH HM(P cileBa HANPABO:

HNuankarop: UYK-6.1
Cao:xHocTh: Bhicokass(I1oBLINIEHHBIN)
Bpemsi Ha 0TBeT: 5 MHH.
3ananue 4: Onpenenure MOPSAOK pa3pabOTKH MHAMBUIAYATHHOTO IJIaHA CaMOPa3BUTH
COTpPYAHUKA B cepe ynpaBlieHHs MEPCOHAJIOM, €ClIi HeOOXOJMMO YYHUTBHIBATH OCOOEHHOCTHU
KOJIJICKTHBA U HHIUBUAyaJbHBIE pabodne Harpy3KH.
BapuanTs! oTBeTa:
A) Ananu3s TpeOoBaHUM NpeANPUATHS K KOMIIETECHIUSAM CIIELUaINCTOB
b) CornacoBaHnue JIMYHBIX TUIAHOB C KOJUIEKTUBHBIMU LENISIMHU
B) Pacnpenenenre BpeMeHHBIX pECypCcoOB ¢ yu€ToM rpaduka padoTsl
') ®opmynupoBaHue 1eneil caMopa3BUTHS Ha OCHOBE CHIIBHBIX M CIIa0BIX CTOPOH
3anummTe COOTBETCTBYIOIIYIO MOCJI€10BATEIbLHOCTH M (P ciieBa HANPABO:

HNunukarop: UYK-6.2
Caoxuocth: Cpenuss (IloBLIIeHHBIN)
Bpems Ha oTBer: 4 MUH.




3apanme 5: Omnpenenute BEPHYIO MOCIEAOBATEILHOCTh IIAroB ISl aanTalMd HOBBIX
COTPYAHUKOB Yepe3 pa3BUTHE HABBIKOB CaMOOOyUYeHHs U APPEKTUBHOTO YIPABICHHS BPEMECHEM.
BapuanTbl oTBeTa:
A) IlpoBenenne BBOAHOTO MHCTPYKTaXKa U O3HAKOMJICHUE C KOPIIOPATUBHON KYJIBTYpOIl
b) [Tomorib B popMUpOBaHUN UHAWBUIYaIBLHOTO IJIaHA O0YYESHHUSI
B) Ob6patHas cBsi3b ¥ KOyYUHT CO CTOPOHBI HACTABHUKA
I') PerynsipHblii KOHTPOJIb BPEMEHHBIX 3aTpaT U KOPPEKTHUPOBKA IJIaHA
3anuiuMTe COOTBETCTBYHINYIO MOCJI€10BATEIbLHOCTh HU(P c1eBa HANPABO:

HNuaukarop: UYK-6.3
CaoxHocthb: Bricokas (I1oBbIIeHHBIH)
Bpemsi Ha oTBeT: 5 MHUH.
3aganue 6. YCTaHOBUTE KOPPEKTHYIO OUYEPEIHOCTH ILAroB IMpU pa3pabOTKE CUCTEMBbI
MOTHUBAIlMM COTPYAHUKOB K HENPEPhIBHOMY OOpa30BaHHUI0O U CaMOPa3BUTHIO, C Y4ETOM
PaLMOHATILHOTO HUCITI0JIb30BaHUs pabovyero BpeMEeHHU.
BapunanTsl oTBeTAa:
A) Ompenenenue Kio4YeBbIX mokazateneit a¢dpexrunoctu (KPI) oOyuenns
b) Co3nanue BHyTpeHHel o0y4aromieil niaat@opMsl WM KypcoB
B) Buenpenue rudkoro rpadrka Uiy BblJIEIEHHbBIX «y4€OHBIX YaCOB»
I') ®opMupoBaHre KPUTEPUEB BO3HATPAKICHUS 32 JIOCTHKEHHUE YUeOHBIX Lieen
3anummTe COOTBETCTBYIONIYIO M0CJI€e10BATEIbHOCTH IM(P cileBa HANPABO:

HNupukarop: UYK-6.1
CaoxHoctb: Huzkas (IToBbIIIEHHBI)
Bpemsi Ha oTBeT: 3 MHH.
3ananue 7: Onpeaenute NMpaBUIbHYIO MOCIEA0BATEIBHOCTD MPU (DOPMUPOBAHUH TUTAHOB
JTUYHOM U npodeccuoHaNbHOM 3 PEKTUBHOCTH B KOHTEKCTE OOIIEH CTpaTeruy MPEANPHUSATHSI.
Bapuantel oTBeTa:
A) V3yuenue cTpaTernyeckux 1emei npeanpusTus
b) Onpenenenrie 30H TMYHON OTBETCTBEHHOCTH M KITFOUEBBIX 3a/1a4
B) [InanupoBanyie BpeMEHHBIX 3aTPaT Ha KAXKIYIO 33729y
I') Ananu3 pe3ynbTaToB U KOPPEKTUPOBKA MJIAHOB
3anummMTe COOTBETCTBYHINYIO MOCJIEI0BATEIbHOCTh HU(P C1eBa HANPABO:

HNugukarop: UYK-6.2
Caoxuocth: Cpenusisg (IIoBbIIIEHHBIH)
Bpems Ha oTBeT: 4 MHH.
3ananue 8: PaccraBpTe 1O MOPSAKY STambl BHEIPCHHS B TOJpa3AciiCHUU IPHUHIIAIIOB
CaMOpPa3BUTHUS COTPYIHUKOB, COTIACOBAHHBIX C OOIIEH CTpaTeruei mpearnpusaTHs.
Bapuantsl oTBeTa:
A) OOy4eHure COTpyTHUKOB HaBbIKAM CaMOAHAIM3a U 1eJIeToIaraHus
B) YTBepkaeHHe peraiaMeHTOB U METOJIOB MOHUTOPUHTA JIMYHBIX PE3yIbTaTOB




B) Onpenenenue neneii nmoapas3aeieHus] B paMKax CTPATETHU MPEIPUATHS
I') PerynspHoe npoBeneHne BCTped AJ1s1 KOPPEKTUPOBKU TPAEKTOPUN pa3BUTHUS
3anuuTe COOTBETCTBYHINYIO IOCJIEI0BATEIbHOCTh HH(P C1eBa HANPABO!

| | | | |

Huaukarop: UYK-6.3
Caoxnoctb: Buicokasi (IloBbIIIeHHBIN)
Bpems Ha oTBeT: 5 MHH.
3apanue 9. Onpenenure JOrHIECKYIO TTOCIICI0OBATEILHOCTD IIIAr0B IIPH BHEAPCHUH
KOPIIOPaTUBHOM KYJITYpPbl HETIPEPHIBHOTO PAa3BUTHS U ONITUMAJIbHOM paclpeaeiieHuu padoyero
BpPEMEHU.
BapuaHThI oTBeTA:
A) ®opmupoBaHre KOPIOPATUBHBIX [IEHHOCTEH U MPUHIIMIIOB HEMPEPHIBHOTO O0yUEHUS
b) Onpenenenue 30H A1 NpUMEHEHUs TallM-MEHEPKMEHTA (BCTPEUH, IIJIaHEPKH,
caMOCTOSTeNIbHAs padoTa)
B) 3anyck nmporpamm HacTaBHUYECTBA U BHYTPEHHUX TPEHUHTOB
I') [locTosiHHAs OlieHKa Pe3yabTaTOB U YTOYHEHHE MTPUHIIMIIOB KOPIIOPATUBHOMN
KYJIBTYPBI
3anummuTe COOTBETCTBYIIIYIO MOCJI€I0BATEIbHOCTH HM(P cileBa HANPABO:

HNuauxarop: UYK-6.1
Caoxnoctb: Cpennss (IToBbIICHHbII)
Bpemsi Ha oTBeT: 4 MMH.
3aganue 10: Omnpenenure  NOPSJOK — pealu3allid  NPHUHLHINA  «IOCTOSITHHOM
npodeccuoHanbHOM afanTauuu» Mpu paboTe ¢ KagpaMu, YUUTHIBas JIMYHbIE IUIaHbI Pa3BUTHUS
COTPYIHUKOB.
Bapuantel oTBeTa:
A) [luarHocTtka notpedHocTell B 00y4eHun
b) Pa3zpaboTka nHAMBUAYaJIbHBIX [IJIAHOB Pa3BUTHUS
B) MoOHHUTOpPUHT pe3ylnbTaTOB U KOYYHHT
I') KoppekTrpoBka m1aHOB Ha OCHOBE MOJIyY€HHOM 00paTHOM CBSI3U
3anummTe COOTBETCTBYIONUIYIO OCJIEI0BATEIbHOCTh IM(P CJIeBa HANPABO:

HNuankarop: UYK-6.3
Caoxuocth: Boicokasi (I1oBbIIIeHHBIN)
Bpemsi Ha oTBeT: 5 MUH.
3aganue 11: YcraHoBuTE NMpaBUWIbHBIN MOPSIOK ACUCTBUN TpU (HOPMHUPOBAHUM TMOKON
CHUCTeMBl OOYy4YeHMs TMepCOHala, OPHEHTUPOBAHHOM Ha JIOJTOCPOYHOE CaMOpPa3BUTHE H
paloHaIbHOE UCTIOJIb30BaHIE BPEMEHHU.
Bapuanrel orBera:
A) IlpoBesneHue peryaspHbIX ceccuil 00ydeHus: ¢ THOKUMU CpOKaMu
b) Coznanue cucteMbl MOYIBHBIX KypcOB (OHIaiH/0(IaiiH)
B) UnauBuayanbHas HacTpoOHKa TpaeKTOPHUIl 00ydeHHs




I') [TocTostHHAs TTOA/IEpKKA MEHTOPOB M KCIIEPTOB
3anuimTe COOTBETCTBYHINYIO MOCJIEI0BATEIbLHOCTh HU(P c1eBa HANPABO:

HNuaukarop: UYK-6.3
CaoxHoctb: Bricokas (I1oBbIIeHHbIH)
Bpemsi Ha oTBeT: 5 MHUH.
3aganue 12: Omnpenenure NpaBWIBHYIO IIOCJIEN0BAaTEIBHOCTh BHEAPEHUS NPUHLUIA
«y4acTHsl COTPYAHUKOB B MPHUHATUM pPELICHUH» [ MOBBILEHUS WX MOTHBALUU K
CaMOpPa3BUTHUIO U 3(PPEKTUBHOCTHU HCIIOJIL30BAHMSI PA0OYETO BPEMEHHU.
BapuanTbl oTBeTa:
A) Coznanne kaHaJIOB 0OpaTHOM CBSI3M (COBEIAHNUS, OHIAWH-TIIATPOPMBI)
b) OGcyxnenue nepcoHaabHBIX IUIAHOB Pa3BUTHUS Ha OCHOBE MOJYYEHHOH oOpaTHOMH

CBS3U
B) JlenernpoBaHue 4acTH OTBETCTBEHHBIX 3ajjad COTPYIHUKAM
I') Opranu3zanus o0ydeHus 1o NPUHATHIO YIIPABICHYECKUX PEIICHUN
3anummTe COOTBETCTBYIONUIYIO MOCJIEI0BATEIbHOCTh U (P ciieBa HANPABO:

HNunpukarop: UYK-6.1

Caoxnoctb: Huskas (IIoBbIIICHHBIH)

Bpems Ha oTBeT: 3 MHH.

3aganue 13: Pacnionoxxute mo NopsAKy mard npu GopMUpOBAHUU CTPYKTYPBI CITYKObI
YIPaBJICHUS TIEPCOHATIOM, KOTOpasi CIOCOOCTBYET Pa3BUTHUIO HABBIKOB CAMOOPTaHU3AINH Y
COTPYIHUKOB.

Bapuantel oTBeTa:

* A) Beinenenue oTAE€IbHBIX OTACIOB/TPYII MO KII04eBbIM GyHKIMsIM HR

* b) Onpenenenue 30H OTBETCTBEHHOCTH KaXKJIOTO MOJIpa3IeiIeHUs

* B) Pa3pabotka kaHanoB B3auMoAeiicTBUS (PETyIspHBIE BCTPEUH, OTYETHOCTD )

* I') BHenperne mpakTHK COBMECTHOTO TUTAHUPOBAHMSI K KOHTPOJISI PE3YJIBTaTOB

3anummuTe COOTBETCTBYIIIYIO MOCJI€I0BATEIbHOCTH HU(P cjleBa HANPABO:

HNuankarop: UYK-6.1
Caoxuocth: Cpenusisg (IIoBbIIIEHHBIH)
Bpems Ha oTBer: 4 MHH.
3aganue 14: Omnpenenurte MpaBWIbHBIN MOPSAOK pa3pabOTKH BHYTPUKOPIIOPATHBHOMN
cucTeMbl 00yueHus 11 crienuanuctoB HR-cimy:x0b1, OpHeHTHPOBAaHHON HA MPUHLUI «00yueHHe
B TEUEHUE BCEU KUZHN.
Bapuanrel orBera:
A) AHanu3 TeKyIHUX KOMIETEHIIUNA COTPYIHUKOB U MOTPeOHOCTEH OpraHu3auu
b) Iloctpoenue ydeOHBIX HporpaMM C YYETOM pa3HbIX YpOBHEH (HayalbHBIH,
MPOJBUHYTHIH)
B) Brienenne 0TBETCTBEHHBIX 32 KaX/10€ HapaBjieHue 00ydeHus (KypaTropsl, TpEHephI)
I') Opranu3zanus nepuoaruuecKoil OLEHKH Pe3yabTaToB U A0PabOTKU Iporpamm




3anummTe COOTBETCTBYIIIYIO MOCJI€I0BATEIbHOCTH HM(P cileBa HANPABO:

HNuankarop: UYK-6.3

CuoxHOCTh: Bbicokas (I1oBbIIICHHBII)

Bpems Ha 0TBeT: 5 MHH.

3apnanme 15: YcraHoBuTE NpaBUIBHBIN MOPSIOK JCUCTBUH MpU pa3paboTKe KaapoBOM

MOJINTUKH, CTUMYJIUPYIONIEH COTPYJHUKOB K CAMOPA3BUTUIO U PAIMOHATLHOMY IJIAHHPOBAHUIO
pabouero BpeMeHH.

Bapuanrel oTBera:
A) Onpenenenue NpUHLUIOB KaIPOBOH NOJUTUKU (OTKPBITOCTh, MOJEPIKKA PA3BUTHS)
b) Pa3paboTka nmporpaMm IiaHUpOBaHHS Kapbepbl U MPO(eCcCHOHAIBHOTO POCTa
B) Ycranonenune MexaHU3MOB OLIEHKU 3(PPEKTUBHOCTH CaMOPa3BUTHS
I') PerynspHoe BHeceHHWE H3MEHEHHUH B KaJpOBYIO IOJUTHUKY Ha OCHOBE aHalIu3a

00paTHOH CBs3U

3anummure COOTBCTCTBYHOIYIO MOCTECA0BATCIBHOCTD III/I(l)p CJIeBAa HANIPABO.

HNugukarop: UYK-6.1

Caoxnoctb: Buicokasi (IloBbIIIEHHBIN)

Bpems Ha oTBeT: 5 MHH.

3apanme 16: OmnpenenuTe NOPSAIOK IIAroB MPU pa3pabOTKE CHUCTEMBbI KaJapOBOTO

IUIAHUPOBAHUSI, OPUEHTUPOBAHHOM Ha JJOJITOCPOYHOE CaMOpa3BUTHE PaOOTHUKOB.

BapunanTsl oTBeTAa:
A) AHanu3 TEeKyIIero u MporHo3UpPyeMoro cocTaBa rnepcoHana
b) Co3nanue MaTpull KOMIIETEHIIUN U IEPCIIEKTUB pocTa
B) [InanupoBanue 00pa3oBaTEIbHBIX MEPOIIPUATHI Ha CpeJIHE- U TOJITOCPOUYHBIA EPUO
I') BHeipeHre nepruouueckoro MOHUTOPUHTa KapbePHBIX TPACKTOPHM COTPYAHUKOB
3anummTe COOTBETCTBYIOIIYIO M0CJI€e10BAaTeIbHOCTH HM(P cjieBa HANIPABO:

Kioun k 3aganuam

Howmep Bompoca IIpaBuIbHBIN BapUaHT OTBETA
1 B—>A—->b—->T
2 b—-B—>A-—>T
3 A—-bBb—>B—->T
4 A—-T—->b—B
5 A—-b—>B-—>T
6 A—-bBb—->B—->T
7 A—-b—>B-—>T
8 B—-A—->b—->T
9 A—-b—>B-—>T
10 A—-b—>B-—->T
11 b—-B—>A-—>T
12 A—-T—->B—>5b
13 A—-b—>B-—->T
14 A—-b—>B-—>T
15 A—-b—>B->T
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OTKpbIThIE 32IaHUA C PA3BEPHYVTHIM 0TBETOM

HNHCcTpyKUMSA 11 BHINOJTHEHUS 32/IaHNUS: IPOYUTANITE TEKCT U 3aANUIIUTE
pa3BepHYTHI 000CHOBAHHDbII OTBET

YuusepcajabHasa kommnerenuus Y K-6

Huankarop: UYK-6.1

Caoxknocthb: Huskas (IloBbIIIEHHBIH)

Bpems Ha oTBeT: 3 MHH.

3apanme 1:YTo Takoe «CAMOMEHEIX)KMEHT» B KOHTEKCTE€ CHUCTEMbl YIPABICHHS
nepcoHagom?

ITose 1151 oTBeTA:

Huaukarop: UYK-6.1

Caoxnoctb: Huskas (IloBbIIIEHHBIN)

Bpemsi Ha oTBeT: 3 MMH.

3apanme 2: Yto Takoe «inyHas oOpazoBaTelibHAs TPACKTOPHSA» COTPYAHHUKA B PaMKax
CUCTEMBI yIIPaBJICHUS [I€PCOHANIOM?

ITos1e nas1 oTBeTA:

HNunukarop: UYK-6.2
CaoxHocth: Cpenuss (IloBbIIeHHBIN)
Bpems Ha oTBeT: 4 MHH.

3aganue 3: Kak Taiim-MeHexMeHT noMoraeT HR-crienmanucty codyeraTs BBINOTHEHHE
CIIy’keOHBIX 003aHHOCTEN U caMOOOyUYeHHE B paMKax KOHIIEMIIUY HEPEPHIBHOTO Pa3BUTHSA?
IHose nuis oTBeTa:

HNugukarop: UYK-6.2

Caoxkuocth: Cpenusis (IIoBbIIIEHHBIH)

Bpems Ha oTBeT: 4 MHH.

3aganue 4: Kak npuHIUI BOBJIEYEHHS COTPYAHUKOB B YIIPABJIEHUE BIMSIET Ha
dbopMUpOBaHKE UX HABBIKOB CAMOOPTaHU3AIMU U PAIlIOHATIFHOTO pacmpee/ieHus: BpeMeHu?

ITosie nyist oTBeTA:

HNnauxarop: UYK-6.3
Caoxuocth: Cpenusisg (IIoBbIIIEHHBIH)
Bpemst Ha oTBeT: 4 MHH.




3ananue 5: B uém pasHuiia Mexmay «kECTKON» M «THOKOW» OpraHU3allMOHHON KYJIbTYpOr
C TOYKHU 3pCHUA PA3BUTHA HABBIKOB CAMOCTOATCIIBHOTO IIJIIAHUPOBAHUA U caM006yqu1/1;1?
IToJse nyist orBeTa:

Huaunkarop: UYK-6.2

Caoxnoctb: Cpennsis (IloBbleHHbIN)

Bpems Ha oTBeT: 4 MHH.

3ananue 6: B uéMm pasHuLa MeXy IIEHTPATU30BAHHOM U ICLEHTPAIN30BAHHOMN
cTpykTypoit HR-ci1y»kObI B KOHTEKCTE OpraHU3aIui CaMOOOYUECHHS COTPYTHHUKOB?

ITose 1151 oTBETA:

Huaukarop: UYK-6.1

Caoxnocthb: Huskas (IloBbIIEHHDBIH)

Bpemsi Ha oTBeT: 3 MMH.

3aganue 7: Kakue BUIBI MHIUBUIYyalnbHBIX Iu1aHOB pa3BuTus (Individual Development
Plans, IDP) BbI MoxeTe Ha3BaTh C YYETOM CTENEHM CaMOCTOSITEIIBHOCTH COTPYIHUKA B
IJIJAHUPOBAHUH CBOETO OOYUCHHS?

ITosie njs oTBeTA:

HNuaunkarop: UYK-6.2

Choxnoctb: Cpennsisi (IloBbIIICHHBII)

Bpemsi Ha oTBeT: 4 MMH.

3ananme 8: Kakue BUbl MOTHBAIIMOHHBIX HHCTPYMEHTOB HCIIOJIb3YIOT KOMIIAHUH, YTOOBI
noOyIUTh COTPYIHUKOB K PETYIIPHOMY caMOOOy4eHHIO U 3(P(HEKTUBHOMY IJIAHUPOBAHUIO
BpEMEHU?

ITosie nist oTBeTA:

Nugukarop: UYK-6.2

Caoxnoctb: Cpennsis (I1oBbIIeHHBIN)

Bpemsi Ha oTBeT: 4 MHMH.

3aganue 9: [louemy mpHUHIMI THOKOCTH MPU YIIPABICHUH MIEPCOHATIOM CIIOCOOCTBYET
0oJiee yCTIEIITHOMY COBMEIICHUIO COTPYIHUKAMH pabounX 3a/1ad M caMo00pa3oBaHus?

ITose nis oTBETA:

HNuankarop: UYK-6.1

Cao:xxHocTh: Bohicokasi (Boicokmii)

Bpemsi Ha oTBeT: 5 MUH.

3aganmue 10: [Touemy Hanmmure COOCTBEHHOH yueOHOH MmIaT(opMbl WM akaeMUn BHYTPH
KOMITAaHUH BIIMSIET HA TOBBIIICHHE HABBIKOB TAM-MEHEDKMEHTA Y COTPYTHUKOB?

Ilose nuist oTBeTA:




HNuaukarop: UYK-6.2

CaoxHocTh: Boicokas (Bbicokmii)

Bpems Ha oTBeT: 5 MHH.

3apanme 11. Yro mpomsoiinér, ecau B HR-ciyx0e pasmbITh 30HY OTBETCTBEHHOCTH 3a
00y4eHue epcoHana U He Ha3HAYUTh KOHKPETHBIX KypaTOPOB HANPABICHUN Pa3BUTHS?

ITose nus orBera:

HNupukarop: UYK-6.3

CaoxHocThb: Bricokas (Beicokmii)

Bpems Ha oTBeT: 5 MHH.

3ananme 12: Kak Bbl cuntaere, Kakue Mepbl KaJpOBOH MOJUTHKH Hauboiee 3(h(HeKTUBHO
HOJJIEPKAT CaMOPA3BUTUE COTPYIHUKOB B YCIIOBUSX YaCTHIX OPTaHU3aLMOHHBIX H3MEHEHHH?

ITose nJst oTBeTA:

HNuankarop: UYK-6.2

Caoxnoctb: Cpennsisi (IIoBbINICHHBIN)

Bpemst Ha oTBeT: 4 MMH.

3ananme 13: Kakoii cnoco0 opranu3zanuy pabounx COBELIAHNHN (KOPOTKUE «CTEHIATIbI
VS. JUIUTENbHBIC AETaNbHbIC TUIaHEPKH) YPPEeKTHUBHEE /IS BHICBOOOXKICHUS BPEMEHH Ha
camopa3BuTHe cOTpyIHUKOB B HR-oTnenne 1 nouemy?

ITosie noist oTBeTA:

HNuankarop: UYK-6.3

Caoxnoctb: Cpennsis (IToBbIICHHbIN)

Bpems Ha oTBeT: 4 MHH.

3ananme 14: Kaxoif cnoco0 ¢QuHaHCHpOBaHUS MporpaMM OOydeHHUs MepcoHaa
(TOCTOSIHHBIN OIOJKET VS. pa30Bble HHBECTUPOBAHUS MO MIPOEKT) 3(PPEeKTUBHEE MMOAIEPKUBAET
JUINTEJIbHOE CAaMOPa3BUTHE COTPYIHUKOB, U TIOYeMy?

ITosie noist oTBeTA:

HNunukarop: NYK-6.2

CaoxHOocTh: Bbicokas (I1oBbIIIEHHBII)

Bpemst Ha oTBeT: 5 MMH.

3aganue 15: [IpencraBpTe, 4TO B KOMIAHUH 3aMyIleHa HOBasl KaJpoBasi OJUTHKA,
MOOMIPSFOIIAsT CAaMOPA3BUTHE B CBOOOIHOE OT OCHOBHBIX 00si3aHHOCTEH BpeMs. OHAKO
COTPYIHUKH KAITYIOTCS HAa HEXBATKY PECypCOB M YE€TKOCTH B IJIaHUpOBaHUU. [Ipoananu3upyite
CUTYAIINIO U TIPEJIOKHUTE PEIICHUs, KaK ONITUMHU3UPOBAaTh caMoo0ydeHue 0e3 morepu padodei
3¢ (HeKTUBHOCTH.

IHose nas oTBera:

HNumukarop: UYK-6.3




Ca0kH0CTEL: Boicokasi (I1oBLIINIEHHBIN)

Bpemst Ha oTBeT: 5 MHH.

3ananue 16: Kommanus X miaHupyeT paaukaibHO IEPECMOTPETh KaJIpOBOE
TUTAHUPOBAHKE: BBOJUT MATPHUILy KOMIIETCHIINMA, CUCTEMY TPEHIOB U 00s3aTeIbHBIC KYPCHI IS
COTPYJIHUKOB Pa3HbIX YpoBHEH. KakoBbI BO3MOYXKHBIE PUCKH TaKOTO MOAX0/1a C TOUKH 3PCHHUS
MOTHBAIIMH K CAMOPA3BUTHIO M PAIMOHATILHOTO UCIIOJIb30BaHUS pabovero BpeMeHu?

ITose nus orBera:

Kiaroun k 3aganusam

Howmep Bompoca

OtBet (pa3BepHyTOE 00OCHOBAHUE)

1

CaMOMEHEIPKMEHT BKJIIOYAET TaKWe DJIEMEHTHI, KaK IOCTaHOBKA
Henel, IpUOpUTETU3alus 3a]a4, KOHTPOJIb 3a BBIIOJHEHUEM ILJIaHOB, a
TaK)K€ HAaBBIKM CaMOPETYJISIIUM M MOTUBallUU. B ycrnoBusix ympaBieHUs
MEPCOHAIIOM 3TOT TEPMHUH MOJUEPKUBAET, YTO COTPYAHHUK OEpET Ha ceds
OTBETCTBEHHOCTb 3a CBOE€ pa3BUTHE U TIPaMOTHO COBMEILAET
npodeccuoHaNbHBIC 3a/1a4H C JJUYHBIM POCTOM.

CyTb IMYHOM 06pa3oBaTe/IbHOM TPAEKTOPUM B TOM, YTO KarKAblil YeioBeK
CTPOUT CBOW MaplpyT 0byyeHMss Ha OCHOBE CU/bHbIX CTOPOH, MHTEPECOoB, a
TaKKe CTpaTernyeckuMx 3agay opraHusaumu. Pabotopatenbs obecneymsaeT
METOAMYECKYIO U MOTMBALMOHHYIO MOAAEPKKY, a COTPYAHUK OepéT Ha cebs
OTBETCTBEHHOCTb 33 peasin3aumio 3Toro naaHa.

Korna cnenuanucTt ocBanBaeT NpuEMBI INTAHUPOBAHUS (TIPUOPUTETHI,
MaTpulia Diizenxayaspa, «Pomodoro»), on addhexkTrBHEE pacnpesenser
BpEMs: OTJCIISCT CPOUHBIC 3a7aUl OT MEHEE KPUTHUYHBIX, H B TO K€ BPEeMs
pe3epBUPYET Yachl Ha camooOy4YeHue. be3 cucTeMHOro moaxo/ia K Taim-
MEHE/PKMEHTY BBICOK PUCK IIOTJIOTHTENICH BPEMEHM» U XaOTUIHOTO
BBITIOJTHEHHUS JIET.

Ecnu paOOTHMKM y4acTBYIOT B IPUHITUU PEILIEHUH, OHU HAUWHAIOT
BUJIETH NIPSAMYIO CBS3b MEKy CBOMMHU JECUCTBUAMU U YCIIEXOM IIPOEKTa
WM OpraHu3aiuu. 9To No0YKJaeT UX aKTUBHEE YIPaBIATh CBOUM
BPEMEHEM, ITIOCKOJIBKY OT I'PAMOTHOIO IIJIAHUPOBAHUS 3aBUCUT
KOMAH/IHBIN pe3yJIbTar.

IIpu k€cTKOU KyNbType COTPYAHUKH Yalle 0KUIAIOT YKa3aHUU CBEPXY U
JNEHCTBYIOT MO TOTOBBIM HMHCTpYKIMsAM. ['mOkas KynpTypa AaérT mpaBo
BbIOOpa MHCTPYMEHTOB U (popM 00yUueHHMsI, TOAECP>KUBACT SIKCIIEPUMEHTHI
U HHULMATHBY. DTO HANpsMYIO BIUSET Ha CIIOCOOHOCTh pPabOOTHUKOB
OpaTh OTBETCTBEHHOCTbH 3a CBOE BPEMsl U CaMOpPa3BUTHE.

[{enTpanu3oBaHHas MOJENb 00ecIeurBaeT eJMHO00pa3ue u KOHTPOJIb,
HO MOXKET 3aMeJISATh PEaKIUI0 Ha MECTHBIE 3aIIPOCHI.
JlenieHTpaIn30BaHHbINA OAX0 JaéT cBOOO Ty BRIOOpA KypCOB M METOJIOB,
YTO pa3BUBACT MHUIMATUBY U MO3BOJISIET OBICTPEE MOACTPANBATHCS MO
KOHKPCTHBIC HY>KIbI KOMAaHIBbI.

* Ilpu pyKOBOAUTENH-OPHEHTUPOBAHHOM IUIAHE COTPYIHHUK OOIbIIe
CIeMyeT yKa3aHusIM;

« B KOOIEpaTUBHOM BapUaAHTE 00e CTOpPOHBI aKTHMBHO
B3aMMO/ICUCTBYIOT;

* [Ilpu aBTOHOMHOM NOJAXO0/€ COTPYAHUK CaM TNPUHUMAET pPEUICHUs,
WCXOJIS U3 CBOUX IIEJICH, a pYKOBOAUTENb MAET OOpaTHYIO CBS3b JUIIIH 1O
HEOOXOIMMOCTH.

’MaTCpI/IaJ'IBHOC CTUMYJIMPOBAHUC JIaéT MMPpsIMYIO SKOHOMHWYCCKYIO BBIT'OY.




*HemarepuanpsHoe — ya0BIETBOPSET MOTPEOHOCTh B MPU3HAHUH, POCTE
BJIMAHUA U CTATYCC.

*OpraHu3alMoOHHbIe HWHCTPYMEHTHI —00JerdaroT mpouecc oO0ydeHus
(mocTym K pecypcam U BpEMEHH ).

*Kynbrypanbabie  (akTopsl (LEHHOCTH, TOOLIPEHUE JKCIIEPUMEHTOB)
co3/1a10T 001l oH, CoCOOCTBYIOUTHI CAMOPAa3BUTHIO.

Ecnu nponecchl kECTKO (UKCHPOBAHBI, JII000€ OTKJIOHEHHE [UIs
yu€Obl craHOBUTCS TpoOieMoil. Ilpu TMOKOM yINpaBieHUH COTPYTHHK
MOXET KOpPpPEKTUpOBaTh pacnucaHue U (opMy BBINOJIHEHUS 3374,
coxpassisi 93pPEKTUBHOCTD U HAXOMS «OKHOY JIJISi CAMOPA3BUTHSL.

10

Korna B komnanuu ectb coocTBeHHas nudposas cpeaa 1 o0ydeHus,
COTPYIHUKHU BUIAT MPO3PAUYHYIO CTPYKTYPY KYPCOB, UMEIOT OBICTPBII
JIOCTYI K MaTepuagaM U MOT'YT B IMYHOM KaOMHETE OTCIIEKHUBATh
PE3yJBTaThl U CPOKU. ITO MOOLIPSIET UX K PETYISIPHOMY IIIIAHUPOBAHUIO
Y CaMOOpraHU3aluu.

11

bes YETKOTO dbyHKIIMOHATIA u 3aKPETIEHHBIX KypaTopoB
00pa3oBaTeNbHBIX MPOTPaMM HCUE3a€T CUCTEMHOCTh M €AMHBIM TOAXO,
YTO MOXKET OOEpPHYThCS «IepeOpachiBaHUEM» OTBETCTBEHHOCTH MEXKIY
COTPYAHUKAMH. OJTO YCIOXKHSET IUIAHUPOBAHUE BPEMEHM U BEIET K
pacCEenBaHUIO PECYPCOB.

12

[Ipo3pavnbie KapbepHbIE TPEKH MOTHBUPYIOT, KOTJa COTPYIHHUK
IOHMMAeT, KaKUM 00pa3oM €ro HOBbIE HABBIKH OYAYT LIEHHBI B OBICTPO
MEHSIOLLEHCS Cpeae.

*['ubkue hopmaThel 00y4eHUS SKOHOMST BpeMs ¥ 00JIerdaroT JOCTYI K
3HAHUSM.

*HacraBHnuecTBO moMoraer ObICTpee aganTHPOBATHCS U HE OTCTABaTh OT
OpraHU3aIMOHHBIX HOBILECTB.

*CtuMyIsl (Hanmpumep, OOHYCHI MU MyOIMYHOE MPU3HAHUE) TOOILPSIFOT
perynsipHoe caMooOy4YeHue.

13

«Crengam» — (opMaT KOPOTKOM BCTPEUM, IIe KaKIbIH M3 YyYaCTHUKOB
0003Ha4YaeT CBOM OCHOBHBIE 3aJaud W MPENATCTBUA, OBICTPO MOIyyas
HOJJIEP)KKY WIM 0OpaTHyt cCBs3b. [Ipu 3TOM uiuTenbHbIE MIaHEPKU
3aHMMAIOT MHOTO BPEMEHHU Ha OOCYXJEHHUs, KOTOPbIE€ MOYXXHO YaCTUYHO
pewnTh oduIaitH UM B MAJIBIX Tpynnax.

14

Pa3oBble MHBECTUIIMH, KaK MPABUIIO, BOSHUKAIOT «I10 CIIY4ar0» WIH
[OJ KOHKPETHBI MpOEKT, 4YTO He JAaéT CTaOMJIbHOW OCHOBBI IS
cucremaruueckoro pocra. [locTosHHOe (HHAHCUPOBaHWE MOTUBUPYET
COTPYJHUKOB YUUTHCS] HE TOJIBKO «aBPaJIbHO», HO U INIAHOMEPHO.

15

*UéTkas cTpyKTypa AaéT NOHMMaHKE, K KOMY o0palarbes 3a MaTepuagaMu
WIM KOHCYJIbTAIl[USIMHU.

*«Y4eOHble yachl» UCKIIIOYAT KOHGIMUKT C IPOU3BOJCTBEHHBIMHU 33a/JaUaMH.
*Enunas 6a3a yueOHbBIX PeCypcoB yNpOULIAeT AOCTYH K 3HAHUSM.
*O0paTtHast CBsI3b CBOEBPEMEHHO BBISBIISIET MPOOJIEMBI U BHOCUT
yIy4LIEHUS.

16

*Ecin cucteMa CIUIIKOM KECTKAs, JIFON TEPSIOT BHYTPEHHIOKO
MOTHUBAIIMIO YUUTHCS U IPOCTO MPOXOIAT KYpChl pau GopMaIbHON
OTMETKH.

*[Ipu neperpykeHHOCTH paboTOoil U 00s3aTeNbHBIMUA TPEHUHTaMHU
COTPYIHUKH MOTYT OLIYIIaTh CTPECC U KOH(PIIUKTHI IPUOPUTETOB.
*BHenpenue rpeiioB 1 MaTpuIibl 4acTO BOCIIPUHUMAETCS KaK YCHUIIEHHE
KOHTPOJIS], YTO BBI3BIBAET CONTPOTHUBIICHHE.




*YHuBepcasbHbIC IPOrpaMMbl HE BCETAA MOAXOAST MO JTMYHBIE
KapbepHbIE TPACKTOPHUH.

3aKkpLIThIE 3aJaHUS C BLIOOPOM OJHOr0 NPABHJILHOIO OTBETA M 000CHOBAHHEM
BbIOOpA

HNHcTpyKuMsA 11 BHINOJTHEHUS 32/IaHUS: IPOYUTANITE TEKCT, BbIOepuTe
NMPaBUJILHBINA OTBET U 3aNMIINTE APIYMEHTbI, 000CHOBBIBAIOIIINE BHIOOP OTBETA

YuuBepcanbHas komnerenuus YK-6
HNuaunkarop: UYK-6.1
Caoxnoctb: Huzkas (Bbicokmuii)
Bpems Ha oTBeT: S MHH.
3aganue 1:Kakoli u3 mepevyucIeHHBIX IIAroB SBJSIETCS MePBbIM B  Ipoliecce
TUTAHUPOBAHUS JIMYHOW JPQPEKTUBHOCTH COTPYIAHHMKA, KEJAIOMIErO0 COBMENATh padoTy U
caMmopasBUTHE?
Bapuautsl oTBeTa:
A) YcTaHOBJIEHHE TPHOPUTETOB B TEKYLIUX pabovMX 3a7a4ax
b) Ananu3 1oCcTynHBIX pecypcoB (BpeMsi, HABBIKH)
B) Onpenenenre KOHKPETHBIX CPOKOB U J€IIATHOB
I') KoppektupoBka 1eneil ucxois u3 NpuOpUTETOB
Ortser:
O0ocHoBaHme:

HNuankarop: UYK-6.1
Choxnoctb: Huskas (Boicokmii)
Bpems Ha oTBeT: 5 MUH.
3ananme 2 Kakoit uHCTpymMeHT HaumbGonee 3¢ddextuBHO mnomoraer HR-cmenmamucry
CTPYKTYPHPOBATH IUIaH COOCTBEHHOTO Pa3BHUTHS, YYUTHIBAS MPHUHIMUIBI OOYUYEHUS B TCUCHHE
BCEH J)KU3HU?
BapuaHTbl oTBeTA:
A) ExxenqHeBHBIN OTUET O poAeNaHHOM paboTe
b) UnauBunyaneuelil minad pazsutus (IDP)
B) Kanennaps e Ha Onmkainyro HeIeto
I') Cucrema mtpadoB 3a HEBBIIIOJHEHHBIE 33/1a4H
OrtBer:
O0ocHoBaHMe:

HNuauxkarop: UYK-6.3
Caoxnoctb: Cpennss (Boicokuif)
Bpems Ha oTBeT: 8 MUH.
3ananme 3 : Kakoe xelicTBue Haubojee BaKHO A MOAJEP/KAHUS HABBIKOB TalM-
MEHE/DKMEHTA Ha BBICOKOM YPOBHE B pab0Te CHEIMATNCTa IO YIPABICHHUIO ITEPCOHATIOM?
Bapuanrel orBera:
A) Pa3paboTka miaHoB oOyueHus AJis BCeX COTPYAHUKOB
Bb) ®opmupoBanme kagpoBOro pe3epBa BHYTPHU MOApa3IeIeHUs




B) Perynspras camoorieHka u aHaim3 GakTopa «IOTJIOTHTENICH BpEMEHIY
I') Ilepenava Bcex pyTUHHBIX 3a/1a4 ACCUCTEHTY

Otsert:

O0ocHoBaHme:

HNuankarop: UYK-6.1
CaoxHOCTh: Bbicokas (Bbicokuii)
Bpems Ha orBer: 10 MuH.
3ananmue 4: Kakoii rmaBHbIN (DaKTOp CIEAYET YUUTHIBATH ITPU COCTABIICHUH
WHIWBUIYAILHOTO TUIaHA CAMOPA3BUTHUS COTPYTHUKA, YTOOBI COXPAHUTH OAJIAHC MEXKIY €ro
pabounMu 3a1ayaMu 1 00ydeHUEM?
BapuaHThI oTBeTA:
A) Hanuure koprnopaTHBHOM CUMBOJIMKH B 00YYarOIIMX MaTepuanax
b) CornacoBaHHOCTB 3TOr0 IJIaHA C OCOOEHHOCTSMU OPraHU3allMOHHON CTPYKTYpPBI
B) Texnuueckue BO3MOKHOCTHU i 00ydeHus (KOMIBIOTEPHI, COPT)
I') [InanupoBanue BpeMeHHU C YI€TOM rpaduka U MPUOPUTETOB KOJUICKTHBA
OTBer:
O0ocHoBaHMe:

HNupukarop: UYK-6.2
CaoxHoctb: Cpennss (Boicokuii)
Bpems Ha oTBeT:8 MHH.
3aganue 5 Kakoll M3 NEpeUYMCIEHHBIX WHCTPYMEHTOB Yallleé BCEro IPUMEHSIOT IpHU
aJanTalyy HOBBIX COTPYAHHUKOB JIJIs1 (POPMHPOBAHNS HABBIKA CAMOOOyYeHH?
Bapuautsl oTBeTa:
A) Welcome-0Oyxkier ¢ o61eit napopmanmeit 0 KOMIIaHUU
b) TectupoBanue 3HaHUI O MPOJYKTE KOMITAHUU
B) HactaBHHUYECTBO ¢ MepHOIUIECKON 0OpPaTHOM CBS3bIO
I') [IpunynurenbHble ©XEHEACTbHbBIC JIEKIIUU 110 KOPIIOPATUBHOMN KYJIBTYpE
OrtBer:
O0ocHoBaHme:

HNupukarop: UYK-6.3
Cao0:xxHocTh: Bbicokasi (BhIcokmii)
Bpems Ha orBet: 10 MuH.
3aganue 6 Kakoil OCHOBHOI SIEMEHT clenyeT BHEIAPUTh B CHCTEMY MOTHBANMU
COTPYAHHUKOB, YTOOBI OHU PETYJISPHO BBIACISUTH BpeMsi Ha OOYYCHHE W TOBBIIAIN JTHYHYIO
3P PEKTUBHOCTH?
BapuanTsbl oTBera:
A) B0O3MOXHOCTH TbI'OTHOTO MMUTAHUS B KOPIIOPATUBHON CTOJIOBOM
b) ®unancoBoe w/miM HEPUHAHCOBOE TOOMIPEHUE 3a JOCTUTHYTHIE PE3YJIbTAThI
o0OydeHus
B) Exenenenpras 00s3aHHOCTH MOCENIATh KYPChl BHE 3aBUCUMOCTH OT 3arpy>KeHHOCTH
I') YBenuuenue HOpM BBIPAOOTKH AJIst COTPYTHUKOB, MPOXOISIINX 00yICHHE
Otsert:




Oob0ocHoBaHmMe:

HNuaukarop: UYK-6.1
Caoxnoctb: Huzkas (Bbicokmii)
Bpemsi Ha oTBeT: S5 MHH.
3apanme 7 UTo mpexae BCEro JOJDKEH YUMUTHIBATH CIELUUATUCT 10 YIPABICHUIO
MEPCOHAIIOM MpH IUIAHUPOBAHUHU CBOeil JIHYHOM M mpodeccruoHanbHOH 3((PEeKTUBHOCTH B
KOHTEKCTE CTPATEruu NpeanpusiTus?
BapuanTsl oTBeTa:
A) JInunslie amMOuIy 6€3 MPUBS3KH K LEJISIM KOMITAHUU
b) Hannume ciopTUBHBIX U JOCYTOBBIX MEPONPUATUN BHYTPU KOMIIAHUH
B) Crparerndeckue mpuopuTeThl OpraHU3aIMi U HE0OXOIUMbIC KOMIIETCHITHH
I') [IpeanouTeHus: KOJJIET MO crioco0am B3auMOICHCTBUS
Otser:
O0ocHoBaHMe:

HNupukarop: UYK-6.2
CaoxHoctb: Cpennss (Boicokuif)
Bpems Ha oTBeT: 8 MHH.
3ananme 8: Kax HR-monpasneneHne MoXeT cnocodCTBOBATH TOMY, YTOOBI COTPYIHHKH
PEryisapHO 3aHUMAIIUCh CAMOPa3BUTHEM, YUUTBIBAsI CTPATETUUECKHUE LIEIN TPEATNPUITUSA?
BapuaHTbl oTBeTAa:
A) BbinaBath exeJHEBHbIE OTUETHI BCEM COTPYIHHMKAM O Pe3YJIbTaTax Mpojax
b) BHeapuTh cucteMy nepcoHalbHbIX LeNel U IepuoInYecKoi 00paTHOM CBA3H
B) YBenuuuth JUIMTENbHOCTh KOPIIOPATUBHBIX COOpaHUiA
I') YcTaHOBUTH 3ampeT Ha UCIIOIB30BAHUE JIMYHBIX TAKETOB Ha pabodeM MecTe
OrtBer:
O0ocHoBaHme:

HNuankarop: UYK-6.3
ChoxHoctb: Bricokas (Beicokmii)
Bpems na orBer: 10 mun.
3aganue 9: Kaxoil KIIOUEBOM 3JIEMEHT KOPIOPAaTWBHOM KynbTypel mnomoxer HR-
CHEIHAIUCTY AOJIOCPOYHO COXPAHATh MPHUHIMIIBI  CaMOpPa3BUTHS U 3(PPEKTUBHOTO
pacrpezneneHusl BpeMEHHU B TOAPA3IEICHUN?
BapuanTsbl oTBeTA:
A) Cucrema ctporux mrpadoB 3a ONO3aHHs
b) LlenHocTs HempepbIBHOTO 00yueHUSs, 3aKpeIUIEHHAs BO BHYTPEHHUX perlaMeHTaxX U
o epKUBacMasi PyKOBOJICTBOM
B) IlonuTrka MOIHOrO OTCYTCTBUS COBEIIaHUN
[') ®opmanbHOE Ha3HAYEHUE «OTBETCTBEHHOTO 3a CaMOpa3BUTHE» 0€3 peasbHbIX
MTOJIHOMOYU I
Ortser:
O0ocHoBaHue:




HNuauxarop: UYK-6.1
CaoxHoctb: Cpennss (Boicokuii)
Bpems Ha oTBeT: 8 MHH.
3aganue 10: Kakoil npuHIMO yOpaBieHUS NEPCOHAJIOM B HaWOOJBLIEH CTENEeHU
MOJICPKUBAET MOCTOSHHYIO MPOPECCUOHATIBHYIO aJalTallMI0 COTPYIHUKOB?
Bapuantsl oTBeTa:
A) IlpuHun eguHOHAYATHS
B) lpunimn potanuu o0s13aHHOCTEH 1 OOMEHA OIBITOM
B) [Ipunnum cTporoit uepapxuu
I') [IpuHLMIT TOJTHOTO AEJIETUPOBAHUS 0€3 KOHTPOJIS
Otsert:
O0ocHoBaHme:

HNuauxarop: UYK-6.2
CaoxHoctb: Bricokas (Beicokmii)
Bpems na orBet: 10 Mmun.
3ananme 11: Kakyro OCHOBHYIO NOJb3y HECET BHEIpEeHUE T'MOKOM CUCTEMBl OOyuYeHHs
NEpPCOHAJIAa B YaCTU PAllMOHAIBHOIO UCIOIb30BAHUS BPEMEHU?
BapuanTsl oTBeTA:
A) UckimtouaeT He0OX0AUMOCTh (POPMATTBHBIX OTYETOB 00 00yUeHHUH
b) Ilo3BosseT cOTpyAHUKAaM CaMOCTOATENIBHO BBIOMpATh yAOOHbIE NMEPHObl U (POpMAaThI
00yueHust
B) VYipomiaer KOHTpoOJIb 3a KaXIbIM LIIarOM COTPYAHUKA CO CTOPOHBI PYKOBOJICTBA
I') AyOnupyer oquHAKOBbIE KypChl, YTOOBI KaXK/IbI pa3 OCBEKaTh 3HAHUS
OrtBer:
Ob0ocHoBaHue:

Huaukarop: UYK-6.3
CaoxHoctb: Boicokasi (Bbeicoxuii)
Bpems Ha orBet: 10 MuH.
3apnanme 12: Kakoll acmekT NpUHIUIIA «yYacTHs COTPYOIHUKOB B NMPHUHSATUU PELICHUN»
HanboJsiee TOJHO CIOCOOCTBYET PAa3BUTHIO HABBIKOB CaMOOpraHu3anuu M 3(PPEeKTUBHOTO
pacnpeneneHus BpeMeHu?
BapuanTsbl oTBeTa:
A) Beaenue mrpadoB 32 HECBOEBPEMEHHOE MPE0CTABICHUE MHEHUS
b) [TocTostHHAs KOJIJIEKTUBHASI IEPEMUCKAa B MECCEHIKEPAX
B) J[lenerupoBanue COTpyOJHUKAM BO3MOXXHOCTH CaMOCTOSATENIbHO IUIAHUPOBATh
MIPOEKTHBIE 3a]1a41
') O6s13aTenbHO COTIIACOBBIBATH JIF000E IEHCTBUE C HEMIOCPEICTBEHHBIM PYKOBOJIUTEIEM
OTtBerT:
O6ocHoBaHue:




HNupunkarop: UYK-6.1
CaoxHoctb: Huskas (Boicokmii)
Bpems Ha oTBeT: 5 MHH.
3aganue 13: Kakoe npenmyiecTBo 1aéT 4€éTkoe (PyHKIMOHAIbHOE pa3/ieleHue BHYTpU
HR-ci1y>x0bl B KOHTEKCTE pa3BUTHUS HABBIKOB CAMOOPTaHU3ALMH Yy €€ COTPYAHUKOB?
BapuaHThl oTBeTa:
A) CokpaiiieHre HeoOX0IUMOT0 KOJIMYECTBA CIIELUAINCTOB
b) Bo3MOXHOCTh COTpyOHHKaM TIyOke C(HOKYCHpOBAaThCs Ha CBOCH (QYHKIUH |
IUIAHUPOBATh BPEMsI B paMKax €€ 3a1ad
B) Ilonnoe oTcyTrcTBHE HEOOXOIUMOCTH B3aUMOICUCTBOBATH C APYTHUMH OTJIeJIaMU
I') IlpunyauTenbHOE Ha3HAYEHUE OTHOTO YEJIOBEKA Ha BCE MPOEKTHI
OrtBer:
O0ocHoBanme:

HNupukarop: UYK-6.2
CaoxHoctb: Cpennss (Boicokuii)
Bpems Ha oTBeT: 8 MHH.
3aganue 14: Yrto  sABnuseTcs  KJIKWYEBBIM  (pAKTOPOM B OpraHu3aluu
BHYTPUKOPIIOpAaTUBHOTO 00yueHus: crnernuanuctoB HR-cmyxObl mo mnpuHIuny «oOydeHue B
TEUCHUE BCEH KUZHU»?
BapuanTsl oTBeTA:
A) O6s13aTenbHOE Y9acTHE TOIBKO B OUHBIX KOHPEPEHIIUAX
b) Llentpanu3oBannas 0a3a 3HaHUMN, TOCTYITHAS B JIF0O0E BpeMsl
B) 3anper Ha nocenieHre BHEIIHUX TPEHUHTOB
') Haznauenue B KaXJIOM MO/Ipa3ieIieHuu OTBETCTBEHHOTO 3a cOOp mTpados
Otser:
O0ocHoBaHme:

HNunukarop: NYK-6.3
CaoxHocTh: Boicokas (Bbicokmii)
Bpems Ha orBet: 10 MuH.
3aganue 15: Kakoil »51eMEHT KaJpOBOW TMOJUTUKHU JIy4dllle BCErO CTUMYIHPYET
COTPYIHUKOB K CAMOPa3BUTHIO U OEpEKHOMY OTHOIIEHUIO KO BpeMEHU?
Bapuanrel orBera:
A) OTcyTcTBUE KaKUX-TMOO PerlaMEHTOB OTHOCUTENBHO O0YUEHHUS
b) Yérkoe ommcaHue KapbepHBIX MapHIPYTOB M MEPUOAMYECKAs OIEHKA JOCTUTHYTOTO
nporpecca
B) [IpunynuTenbHOE MOCEIIEHUE BCEX KYpPCOB, KOTOPBIE JOCTYIHBI B KOMIAaHUHU
I') Jlmunoe ycTHOE OOemnanne pyKOBOAUTENSI O BOSMOKHOM MOBBITIICHUHT
OrtBer:
O0ocHoBaHMe:

HNumukarop: UYK-6.1
Cio0:xHOCTh: BbIicokas (BbIcokmii)
Bpems na orBer: 10 mun.




3ananme 16: Kakoii W3 mepeunciIeHHBIX HHCTPYMEHTOB HamOonee 3()QexkTuBeH mpu
JIOJATOCPOYHOM KaJIpOBOM IJIAHMPOBAHUH, OPHEHTUPOBAHHOM Ha ()OPMHPOBAHUE y COTPYAHUKOB
MOTHBALMU K CAMOPA3BUTHIO?
BapuaHThI 0TBeTa:
A) PerynsipHast 3aMeHa TeX, KTO HE TTOKa3bIBACT OBICTPHIX PE3yJIbTATOB
b) MW cnonb3oBaHue MaTpull KOMIETEHLMH C YKa3aHMEM BO3MOXHBIX KapbepHBIX

IEPCIICKTUB

B) O6s13arenpHast paboTa CBEpXypOUYHO JISi OCBOCHUSI HOBBIX HABBIKOB
I') Cokpatenue puHaHCHPOBAHUS OOYYAIOIIKUX MPOTPaMM JUIsl SKOHOMUU OIO/KeTa
Oteert:

Oob0ocHoBaHnme:

Kuroun k 3aganuam

Howmep
BOITpOCa

OtBeTr

OTtBet (pa3BepHyTOE 0OOCHOBAHHE)

1

*be3 yuéra cOOCTBEHHBIX PECYpCOB HEBO3MOXHO aJ€KBAaTHO
OTIpEeeNIUTh, KaKHUe 33Ja4d MOXKHO OCHUJIMTh U B KAKHE CPOKH.
*AHa/IM3 BpEMEHU M HaBBIKOB TI03BOJISIET CHOPMHUPOBATE 0a3y IS
MOCIEAYIONIEH MOCTAHOBKH MPUOPUTETOB.

*E’xeiHEBHbBIE OTUYETHI U HEJIEJIbHBIE KaJIEHJapy MOJIE3HbI, HO OHU HE
JIaI0T 10JIFOCPOYHOIO BUACHHUS.

*CucremMa mrpadoB — ITO CKOpee CrIocod KOHTPOJISL, YeM HHCTPYMEHT
pa3BUTHSL.

*IDP maér cTpyKTYypUpOBaHHYIO KapTy pOCTa, KOTOPasi yBA3bIBAETCS C
LIEJISIMA KAPbEPHOT'O U JIMYHOT'O PA3BUTHSI.

*Ecnu He BBIABIATH U HE YCTPAHATh (PaKTOPbI, KOTOPBIE 3a0UpatoT
BpeMsI BIIYCTYIO, JIa)Ke CaMbIil YCIIEIIHBIN MJIaH CO BpEMEHEM MOTEPSIET
aKTya.TII)HOCTI).

*PerynspHas caMooIleHKa 1aéT MOHUMaHWe, YTO UMEHHO MEIIaeT
COOJIIOIEHUIO JIEUIAIHOB U IIJIAHOB.

*IHMBUTyaIbHBIN [IJ1aH CAMOPA3BUTHSI IOJIKEH YUUTHIBATh, B KaKue
MEPUOBI COTPYIHUK MOKET YUUTHCS, HE B HA
MIPOU3BOIUTEILHOCT BCE KOMAHIbI.

*BrisieneHre KOHKPETHBIX BPEMEHHBIX «OKOH» TOMOTaeT n30exarb
KOH(JIMKTa MHTEPECOB U COXPAaHUTH OaJlaHC.

*Welcome-OykineT ¥ TeCTHUPOBaHHME BaXHbI, HO OHU HE JalOT
MOCTOSTHHOW MOAJEP’KKU B 00YUEHHUU.

[IpyHyauTENbHBIE JEKIUU MOTYT BBI3BIBATH CONPOTHBIIEHHUE, CHHUXKAA
MOTHBAIIMIO K CAMOPA3BUTHIO.

*HactaBHMYECTBO CTUMYJIHpPYET MpPOIECC HENPEPHIBHOIO OO0YyYeHUs,
AT MHIUBUYalbHbIE PEKOMEHIAINH.

«JIbroTHOE TUTaHHWE — JTO MPUATHBIM OOHYC, HO HE CTUMYIUPYET
YUYUTBCS.

*O0s13aHHOCTH TIOCEIIATh KyPChl MOXKET BBI3BIBATh COMPOTUBIICHHUE.
*VYBenuueHne HOpM BBIPAOOTKH CHUXKAET BpeMsi Ha 00yUYeHHe.
[lognepxka (MarepuanbHas W HeMarepuanbHasi) 3a PE3yIbTaThl
oOydeHHsI  JleJlaeT  MPOIECC  HEMPEPHIBHOTO  pa3BUTHs  Oojee
MIPUBIICKATEIIbHBIM.

*nnuBuiyansHOE pa3BuTHE O€3 yuéTa IPUOPUTETOB OpraHU3aAIuN




MOJKET OKa3aThCsl HE HY)KHBIM OU3HECY.
*Y4uuTHIBAS CTPATETHUIO, COTPYIHHUK MOBBIIIAET CBOIO LICHHOCTH U
CUHXPOHHU3UPYETCS C JOITOCPOYHBIMU HEISIMH.

*E>xeTHeBHBIE OTYETHI O TIPOIAYKaX WJIH JIOJITHE COOpaHUs He
CTUMYJIUPYIOT K O0YUYEHUIO.

*3amnpeT Ha TaJKEThl — KOHTPIPOAYKTHUBHAS Mepa.

*[TocTanoBKa 1eneii U oOparHas CBSA3b CO3/IAIOT MPO3PAUYHBIN MEXaHU3M:
COTPYIHMK 3HAET, KAKME KOMIIETEHLIUY €MY HYKHO Pa3BUBATh U BUJUT
pEe3yNIbTaTHhI.

IlITpads! 1 MOJIIHOE OTCYTCTBUE COBEIIAHHUI HE PEIIAOT 3344y
BHEJIPEHUS KYJIbTYpbl pa3BUTHUA.

s@opMasbHas JOIKHOCTh «OTBETCTBEHHOT0» 0€3 MOTHOMOYUHN HE AaéT
cucrteMHoro 3 dexra.

*Hacrosmmii npuopurer oOyueHHst, MOATBEPKIACHHBIM Ha YpOBHE TOI-
MEHE/DKEPOB UM PErIaMEHTOB, CO3Ja€T YCTOMYMBYIO Cpely, TIJe
COTPYJITHUKH XOTAT U MOTYT YYUTHCSI.

10

*EnuHoHavanue u cTporas uepapxusi MOryT OrpaHUYMBaTh pa3BUTHE,
€CJIM COTPYTHUKH HE UMEIOT BO3MOXKHOCTH MPOOOBATH ce0sl B pa3HBIX
3a/ayax.

[lonHoe aenernpoBanue 6€3 KOHTPOJIS YACTO IPUBOJUT K MOTEPE
OpUEHTHPA.

sCucrtema poTaluy IOMOTI'AET JIIO/ISIM pacIiupsTh KOMIIETEHLIUHY,
YUUTBCS y KOJUIET U JIy4llle TOHUMAaTh OM3HEC-TIPOIECCHI.

11

*@opmasnbHbIe OTYETHI MOTYT OBITH MOJIE3HBI, HO HE CBA3aHbI HAIPSAMYIO
C THOKOCTBIO.

*[locTOsIHHBIN KECTKUIM KOHTPOIb HE MOTUBUPYET K
CaMOCTOSITEIIBHOCTH.

+JlyOnupoBaHHe OTHUX U TEX ke KYpcOB HEAPPEKTUBHO TPATHUT BpeMs U
pecypcesl.

*B03MOXXHOCTh CaMOCTOSITEIHHO BEIOUPATh MIEPUOIBI O0OYUECHUS
TTOBBIIIAET JUYHYIO OTBETCTBEHHOCTD Y INIAHUPOBAHUE BPEMEHHU.

12

°U_[Tpa(1)},1 U NMOCTOAHHAs IIEPCIINCKA HC CTUMYIIMPYIOT
CaMOCTOATCIPHOCTD.

[lomHas 3aBUCUMOCTb OT PYKOBOOUTECIIA Y6I/IBaeT HWHUIIUATUBY.
'I[GHGFI/IPOB&HI/IG 3aga4 u CBO60}13 IJTaHUPOBAHUA CO3AaI0T YCIOBUA IJIA
JIMYHOM OTBETCTBEHHOCTHU U CAMOKOHTPOJIA.

13

*CokpallleHue CIEeUaTuCcTOB WU MOJIHOE OTCYTCTBUE B3aMMOJEHCTBUS
— COMHUTEJIbHBIE MEPBI, KOTOpbIE yXyAmmaoT ruokoctb HR-ciryx051.

[ IpuHynuTEN HOE Ha3HAYEHUE OJHOTO COTPYAHHKA HA BCE INPOEKTHI
neperpyaer ero ¥ He CocoOCTBYET caMOOPraHU3aIHH.

*@okycupoBKka Ha CBOEW OOJACTH MOBBIIAET NIYOMHY M KauecTBO
paloTHI.

14

*O0s13arenbHbIE OYHbIE KOH(EpeHIINH 03 albTepHATUBbI YaCTO
«OTPBIBAIOT» OT pabOTHI U HE BCETa YIOOHBI.

*3anpeT Ha BHEITHUE TPSHUHTH OTPAHUIUBACT BOZMOXHOCTH Pa3BUTHSL.
*C6op mTpadoB HE CITOCOOCTBYET OOYUCHHUIO.

*AKTyanbHast ¥ IOCTyIHAast 6a3a 3HAHUH — OCHOBA HETIPEPHIBHOTO
camMmo00pa3oBaHusl.

15

*][losTHOE OTCYTCTBHE PETIIAaMEHTOB HE JAET MOHUMAHMS «KaK YYUTHCS»
U «3a4eM».
] [puHyMTENBHBIE KYPCHI BBI3BIBAIOT OTTOPKEHUE.




*YcTHbIe oOenanus 6e3 MeXaHU3Ma pealu3alii He Jar0T MOTHBALUH.
*UETkue KapbepHbIE MapLIPYThl M CHUCTEMATHYECKas OLIEHKA CO3Jar0T
SCHBIE 11EJIU U KTOUYKU POCTay.

16 b *Perynsipaas 3aMeHa COTpYIHHKOB CO3JaéT CTpax U HECTAOUIBHOCTb.

* O0s13aTeNbHBIC CBEPXYPOYHBIC BHI3BIBAIOT BHITOPAHUE.
*Coxkparenue 0ro/pkeTa Ha 00ydeHHe JINIIAET JIF0JeH HHCTPYMEHTOB
JUIsl Pa3BUTHSI.

*MaTpuibl KOMIETEHIHIA CTPYKTYPUPYIOT J0JITOCPOYHbIE MOTPEOHOCTH
KOMIIAHUH ¥ JIMYHBIC KAPbEPHBIC BO3MOXKHOCTH, YBSI3bIBAsI X BOCHHO.

3aKpbIThIE 32AHNSA C BHIOOPOM HECKOJLKHX BAPHAHTOB OTBETA M Pa3BePHYTHLIM
000CHOBAHMEM BLIOOPA

I/IHCprKHI/Iﬂ AJIsl BBINNOJIHCHUSA 3aJaHUA: npoanaﬁTe TEKCT, BbIﬁepI/ITe BCE
NpaBUWJIbHBIC OTBETHI U 3AIMMIIUTE APryMEHTbI, 0600HOBLIB310HII/IG BblﬁOp 0OTBETOB

YuusepcajabHasa komnerenuus Y K-6

HNuankarop: UYK-6.1
CaoxHoctb: Huskas (Bbicokmii)
Bpems Ha oTBeT: 5 MHH.
3aganue 1: Kakue u3 nepeuncieHHbIX 1eHCTBUN IOMOTYT COTPYAHUKY HAYATh
IUTaHUPOBaHUE JTUYHOM 3()(PEKTUBHOCTH, YUUThIBAasE HEOOXOUMOCTh CAMOPA3BUTHS?
Bapuantel oTBeTa:
A) OmpenenuTh, CKOJIBKO BPEMEHH B JIEHb OH MOKET YAEISATh 00yUeHHIO
b) U3yunth npuémbl TaliM-MEHEIP)KMEHTA B paMKaX CBOEH JTOJKHOCTH
B) Cpa3y B3sThCs 3a Bce JOCTYIHbBIE KYPChl U CEMHHAPbI
I') KonkpeTusupoBarh HaBbIKH, KOTOPbIE XOUET YIYUIIUTh
OrtBer:
O0ocHoBaHme:

HNunukarop: NYK-6.2
Caoxnoctb: Huzkas (Bbicokmii)
Bpemsi Ha 0TBeT: 5 MHH.
3aganue 2: Yrto u3 nepeuncieHHoro Haudomee s dextuBHO momoraer HR-crenmanucry
CTPYKTYPHUPOBATH JINYHBIN TUTAaH O0YyUEHUS, YIUTHIBAS IPHHIIAIT HEIPEPHIBHOTO 00pa30oBaHUS?
Bapuanrel orBera:
A) Co3nanue nHauBUAyanbHOro miana pazsurus (IDP)
b) Peructparus B 6071b1110M KOTUYECTBE Pa3pO3HEHHBIX OHIAWH-KYypCcOB Oe3 aHanmm3a
B) Perynspaoe oOcyxaeHue 1eneit 00ydeHus ¢ pyKOBOJIUTEIEM WITH HACTABHUKOM
') 3anonHeHue eXXEeHeqeNbHOr0 OTYETA O TEKYIINX 3a/1a4ax 0e3 yIOMHUHAHUS
oOyyJaromei 1esTeNbHOCTH
OrtBer:
OobocHoBaHmue:




HNuaukarop: UYK-6.3
CaoxHoctb: Cpennss (Buicokuii)
Bpems Ha oTBeT: 8 MHH.
3ananue 3: Kakue ¢akTopsl HanOoaee KPUTUYHBI JIJIs MOA/IeP:KAHUS HABBIKOB TaiiM-
MeHekMeHTa B pabore HR-cienmanucra?
BapuaHTbI oTBeTA:
A) Perynspubiii aHaIu3 COOCTBEHHBIX «ITOTJIOTUTEIICH BPEMEHI
B) AGcoroTHOE UCKITIOUEHHE TTEPEPHIBOB U Tay3 B paboueM rpaduke
B) OneparuBHas KOppeKTUPOBKA IIAHOB MO0 MEPE U3MEHEHUS TPUOPUTETOB
I') CucremaTndeckas mpoBepKa COOTBETCTBUS (DaKTHUECKU 3aTPAYeHHOTO BPEMEHU
IUIAHUPYEMOMY
Oteert:
O0ocHoBaHMe:

HNupukarop: UYK-6.1
CaoxHocTh: Bbicokas (Bbicokuii)
Bpems Ha orBeT: 10 MuH.
3aganue 4: Ilpu cocTaBiICHWM WHIWBHIYaJbHOTO IUIaHA CAMOPA3BHUTHUS, YYUTHIBAS
paboune 3amauM, Kakue acleKkThl Hamboyee BaKHBI UId y4éTa 0cO0eHHOCTell KOIICKTHBA U
KOHKPETHOM TOJKHOCTH?
BapuanThl oTBeTa:
A) I'paduk NUKOBBIX HArPY30K MOJPA3IEICHUS
b) JIuunble npUOPHUTETHI COTPYAHHUKA O€3 COTIIACOBAHMSI C KOJUIETaMHU
B) HeoGxonuMble HaBBIKH, 3aBUCSIINE OT Kpyra 00s3aHHOCTEH
I') Bunenue pykoBoauTess U KOJUIEKTHBA OTHOCUTEIHHO 33/1a4, TPEOYIOIIUX COBMECTHOMN
paboTsl
Otser:
O0ocHoBaHme:

HNuauxarop: UYK-6.2
Chaoxnoctb: Cpennss (Boicokuii)
Bpems Ha oTBeT: 8 MHH.
3ananme 5: Kakue HHCTpYMEHTHI aalTAllMM TIOMOTAIOT Pa3BUBaTh HaBBIK CaMOOOYUYEeHHUs
U yMeHue 3(pPEeKTUBHO pacopsHKAThCS BPEMEHEM Y HOBBIX COTPYIHUKOB?
Bapuanrel orBera:
A) HactaBHMUYECTBO M KOYUHHT C PETrYAspHON 00paTHOM CBSI3bIO
b) OGs3arenbHast exeqHEBHAs OTYETHOCTD HA YPOBHE MUKPOYITPABICHHUS
B) [Ipenocrasnenune 1OCTYMHBIX PECYPCOB I cCaMOOOy4YeHUs (OHIIaHH-TIIaT(OPMBI,
METOIMYECKHE MaTepHasbl)
I') [IpunyauTenbHas oTpaboTKa CBEPXYPOUHO B IIEPBBIE MECSIIBI pabOTHI
Ortser:
O0ocHoBaHMe:




HNuaukarop: UYK-6.3

CaoxHocThb: Bricokas (Bbicokmii)

Bpems Ha orBet: 10 MuH.

3aganme 6: Uto cremyer BKIIOYHUTH B CHCTEMY MOTHBAIlMM COTPYIHUKOB, YTOOBI
CTUMYJIMPOBATh UX PETYISPHO BBIIEIATH BpeMs Ha o0yueHue?

BapuaHTbI 0TBeTA:

* A) OGs3arenbHBIC €KEAHEBHBIE TPECHUHTH 110 4 yaca

* b) [Ipo3paynbie KpUTEpUU BO3HATPAXKICHHS 38 JOCTUTHYTbIE yueOHbIe Pe3yIbTaThl

* B) Bueapenue rubkux padbounx rpaduKoB UK «y4EOHBIX 4aCOB)

» I') Cokpaienue OTIyCKHBIX JHEU 3a CYET 00yUeHuUs

Otser:

O0ocHoBaHme:

HNuankarop: UYK-6.1
CaoxHoctb: Huskas (Bbicokmii)
Bpems Ha oTBeT: 5 MHH.
3aganue 7: [Ipu muaHupoBaHUM JIMYHON AIPPEKTUBHOCTH B KOHTEKCTE CTPATErUU
HOPEANpPUATHS, Ha YTO cieyeT oopalarb 0co00e BHUMAHUE, YTOOb! COeIMHUTD
WH/IMBUIYaJIbHBIC 1IETTH ¢ OOMIMMHU KOPIIOPATUBHBIMH MTPUOPUTETAMU?
BapuanThl oTBeTa:
A) V3yueHue cTparern4ecKkoro miaHa KOMIaHUuu
b) UrnopupoBaHue MHEHUSI PyKOBOJICTBA paJyl IMYHBIX KapbEePHBIX Lieei
B) BrisiBiIeHHE KOMIIETEHIINH, KOTOPbIEe KPUTHUECKU BayKHBI JJIs peau3aluu cTpaTeruu
') AKTHBHOE ydacTHe B KOPIIOPATUBHBIX WHUIIMATHBAX, CBA3aHHBIX C O0y4YEHUEM U
pa3sBUTHEM
Ortser:
ObocHoBanne:

HNuankarop: UYK-6.2
Choxnoctb: Cpennss (Boicokuif)
Bpems Ha oTBeT: 8 MHH.
3aganue 8: Kak HR-nmoppasnenenne MokeT BIMATH Ha PETYJIIPHOE CaMOpa3BUTHE
COTPYJIHUKOB B COOTBETCTBUU CO CTPATErMUECKUMU LENISIMH MPEATIPUATH?
Bapuanrel orBera:
A) HactpauBaTh cucTeMy MEepCOHATIBHBIX 1IeJIel ¢ YUYETOM CTpaTeruu
b) ®opmupoBath TpeGoBaHUE K 0053aTETLHOMY CBEPXYPOUHOMY TPYAY JUIS KaXKA0TO
B) BHenpsth neprnoudeckyro OleHKY JOCTHKEHUI B 00ydeHUH
I') 3anperate COTpyAHUKAM CAMOCTOSITENILHO UCKATh BHEIIHUE KYPChI
Otsert:
Ob0ocHoBannue:

HNugukarop: UYK-6.3
Cao0:xxHocTh: Bpicokasi (BoIcokmii)
Bpems Ha oTrBet: 10 MuH.




3ananue 9: Kakue 31eMeHThl KOPIIOPATUBHOM KYJIBTYPbI OAACPKUBAIOT U0
HEMPEPHIBHOTO PAa3BUTHUS U CIIOCOOCTBYIOT PALIMOHATIBHOMY PACIpEIeICHHIO BPEMEHH B
MO/Pa3/IeJICHUN YIPABICHUS IEPCOHATIOM?
BapuanTthl oTBeTa:
A) ltpadsl 3a KOKIYI0O MUHYTY OINO3/IaHUS Ha paboTy
B) LlenHoCTh NOCTOSIHHOTO O0OYUYEHHsI 1 OOMEHA OTIBITOM
B) ®opmupoBanue BHYTPHOPTaHU3ALMOHHBIX COOOIIECTB M KPY>KKOB 110 HHTEpecam
I') ITonHpIii 3anpeT Ha JMYHbIE HHULMATUBbI BHE YTBEPKAEHHOTO TUIaHA PA3BUTHS
OrtBer:
O0ocHoBaHme:

HNuaunkarop: UYK-6.1
CaoxHoctb: Cpeanss (Boicokuin)
Bpems Ha oTBeT: 8 MHH.
3aganue 10: Kakoii u3 NpUHIKIIOB YIIPaBIEHUS IEPCOHAIOM Hanboliee CrocoOCTBYET
NOJIEP>KaHUIO TIOCTOSTHHON a/IalTallii COTPYIHUKOB U APPEKTHBHOMY TUIAHUPOBAHHIO UX
caMopa3BUTHS?
Bapuants! oTBeTa:
A) Perynspnas potauusi 00s13aHHOCTEN U TOJDKHOCTEN
b) IIpuHuMM «T10THOM U30JIALUNY» COTPYAHUKA OT BHEIIHUX CTUMYJIOB
B) IIpunuun cucteMHOCTH B O0yYEHUH U Pa3BUTUU
I') [IpyHIMI MakCUMaIbHOW KOHKYPEHLIMY BHYTPU KOJJIEKTHBA
OrtBer:
O0ocHoBaHme:

Huaukarop: UYK-6.2
Ca0:xkH0CTh: Bhicokasi (BhIcokmii)
Bpems Ha oTBeT: 8 MUH.
3aganue 11: Kakue npuHIMIIBI TaliM-MEHEI)KMEHTA HauboJiee yMECTHBI B KOHTEKCTE
camopassutust HR-crienmanicra, 4To0bl palinoHAIbHO HCIIOIB30BaTh pabodee Bpemsi?
Bapuantel oTBeTa:
A) Ipunnun «80/20» (BIsIBIEHUE KIFOUEBBIX 3a/1a4, JAIOIIUX OCHOBHOM pe3ysbTar)
b) Ilpunuun «padotars 6€3 nepeprIBOB 10 JOCTUKEHUS LIETN»
B) Ipunnun «equHcTBeHHO# 3agaum» (One Thing)
') IlpunHLumn perynsipHOil MpOMeKyTOUHOM 0OpaTHOM CBSI3U (UEK-TIOMHTHI)
OTBer:
Oo0ocHoBaHue:

Huaukarop: UYK-6.3

CaoxkHocTh: Boicokas (Bbicokmii)

Bpems Ha orBet: 10 MuH.

3ananue 12: Kakne actieKThI TPUHIIAITA «BOBJICUCHUS COTPYIHUKOB B IPUHATHE
pelieHuit» 0coOEHHO MOMOTa0T Pa3BUBATh CAMOOPraHu3anuIo 1 >hHEeKTUBHOE yIIpaBICHHE
BpeMeHeM?




BapuanTbl oTBeTa:
A) JlenerupoBaHue COTPYIHHKAM CaMOCTOSITEIbHOTO MIJIAHUPOBAHUS IPOECKTHBIX 3a]1a4
b) HlTpad 3a HecornacoBanue CBOEH MHULMATUBBI C HAYAJIHCTBOM
B) Co3nanue perynsapHbIX miatdopm Ui MyOTUdHON Mpe3eHTAuN UaeH
I') YcranoBka ®ECTKOM MepapXuu B PACTIPEIACTICHUH JIFOOBIX 005S3aHHOCTEH
OrtBer:
O0ocHoBaHMe:

HNuauxarop: UYK-6.1
Choxunocrb: Huskas (Boicokmii)
Bpemst Ha oTBeT: 5 MMH.
3ananme 13: Kak uéTKo BBICTpOCHHAsl OpraHu3aluonHas cTpykrypa HR-ciayx6b1
CIOCOOCTBYET Pa3BUTHUIO HABBIKOB CAMOOPIaHU3AL[MH COTPYAHUKOB?
BapuanTsl oTBeTa:
A) Ilo3BossieT KakJOMy IOHUMAaTh CBOIO 30HY OTBETCTBEHHOCTH U IJIAHUPOBATh BpeMs
1o QpyHKIUAM
b) JIukBuaupyer He0OXOAMMOCTb B3aUMOAECUCTBUSI C KOJUIETaMHU
B) Co3naér n30pIToqHOE KOJIMYECTBO OTYETOB O€3 CBA3U C pealibHbIMU 331a4aMu
I') OGneruaer pacnpeneseHne pecypcoB (B TOM YKCIIe YICOHBIX ) IO KOHKPETHBIM
byHKIHSIM
Otsert:
O0ocHoBaHme:

HNunukarop: UYK-6.2

CaoxHocth: Cpenusast (Bolcoxkmii)

Bpemst Ha oTBeT: 8 MuH.

3ananme 14: [Ipu opranuzanuy BHyTPUKOPIOPATUBHOTO OOYYEHUS JUIsl CIIEIIMATTUCTOB
HR-cyx0b! (mpuHIUNI «00y4YeHHE B TEUEHNUE BCEl JKU3HUY), KaKue (aKTOpbl IOMOTat0T
COTPYAHHMKAM COBMeIATh paboTy ¢ MOBbIIIEHHEM KBaTHU(pUKaLUN?

BapunaHTs! oTBeTa:

* A) UéTkas perniaMeHTalus 00s13aTeIbHBIX KYPCOB M CPOKOB MX MPOXOXKACHUS

* b) Bo3aMoxxHOCTh M3y4yaTh Marepuaisl B y1o0HOM (hopmare (oHIalH-TIaTdOpMa, 3aIMUCH
BEOMHAPOB)

* B) ExxeHeBHBINM CTPOrHil KOHTPOJIb CO CTOPOHBI PYKOBO/ICTBA

* I') ['u6koe nanupoBaHue pacnucanus o0y4yeHus, COITaCOBaAHHOE C OCHOBHBIMU
pabounMu 3a7adamMu



OTBerT:

Oob0ocHOoBaHme:

HNuaukarop: UYK-6.3
CaoxHocThb: Bricokas (Bbicokmii)
Bpems Ha orBeT: 10 MuH.
3aganue 15: Kakue aeMeHThl KaJJpoBOM MOJIUTUKHA Hanbojee CUIbHO CTUMYJIHPYIOT
COTPYIHUKOB K CAMOPa3BUTHIO U OTBETCTBEHHOMY IUIAaHUPOBAHHUIO CBOETO pabouero BpeMeHu?
BapuanTtbl oTBeTa:
A) Ilpo3payHOCTh KapbePHBIX TPEKOB U CBS3b MIPOABMXKEHUS C pe3yabTaraMu 00ydeHUs
b) EnnHoBpeMEHHOE OOIIPEHUE BCEX COTPYIHUKOB 3a «IIPUCYTCTBUEY HA OAHOM
MacCOBOM TPEHUHIE
B) Uérkue MexaHnU3Mbl OLIEHKH KOMIIETEHIIUH, CBSI3aHHBIX C CaMOOOY4YEeHHEM
I') ITonueIii 3ampet Ha padoTy B yaanéHHOM Gopmare
Otsert:
O0ocHoBanme:

HNuaunkarop: UYK-6.1
ChoxHoctb: Bricokas (Beicokmii)
Bpems na orBet: 10 Mmun.
3aganue 16 [Ipu pa3paboTke cUCTEMBI KaJIpOBOTO IJIAHHUPOBAHMS, OPUEHTUPOBAHHON Ha
JOJTOCPOYHOE CaMOpa3BUTHE pPAOOTHUKOB, KakKWE IIAard IO3BOJSAT COTPYIHHKAM CaMHM
OCO3HAHHO IUIAHUPOBATh CBOIO KaphepPy?
Bapuantel oTBeTa:
A) AmnHanmuM3 TeKyllero cocraBa IepcoHaysa 0e3 JaibHeilell KOMMYHHKaluu ¢
COTpYIHUKaMU
b) Co3nanmne MaTpuil KOMIETEHLUH ¢ yKa3aHUEM MEepPCIEeKTUBHBIX BaKaHCUIH
B) BHenpeHue cUCTEMHOrO MOHMUTOpPUHIA KapbepHBIX TPEKOB C PETYISPHOM oOpaTHOM
CBA3BIO
I') CoxkparieHue COTpyIHUKOB, HE MPOSIBISIFONIMX aKTUBHOTO HMHTEpEca K OOyJaroluMm

MEPONPUATHIM
Otser:
ObocHoBanne:
Kuaroun k 3aganuam
Howmep OtBer OtBet (pa3BepHyTOE 0OOCHOBAHUE)
BOIIpOCa
1 A, B,T" | *be3nymHoe «ckynanue» KypcoB (b) mpUBOAMUT K pacCeMBaHUIO YCUIHMA.
*ExxenenenpHbIil 0TUéT O€3 yuéra o0yuenus (I') He pukcupyer nmporpecc B
CaMOpa3BUTHH.

[lonsatHpii u cucremubiii 1wian (IDP) ympomaer mnnanupoBaHue, a
HACTaBHUYECTBO J00aBIIsI€T MOTHBALIMHU U LIEIEBOT0 PoKyca.

2 A,B *be3nymHoe «ckymnanue» KypcoB (b) mpuBOAHT K paccenBaHUIO YCUITHIA.
*ExenenenbHbIi 0TYET 63 yuéra o0yuenus (I') ne puxcupyer mporpecc B




CaMOpa3BUTHH.
[lonarnpiii u cucremusli muan (IDP) ynpomiaer muianHupoBaHue, a
HACTaBHUYECTBO J00aBJII€T MOTHBALIMU U LIEIEBOT0 PoKyca.

3 A,B,T" | eMonHoe wcknoyeHne nepepbiBoB (B) BeAET K BbIropaHUio U He ABnAeTcA
NMPU3HAKOM rpaMoOTHOTIO TaVIM-MEHep,H(MeHTa.
*AHanus «nornoTuTenen spemeHn» (A) nomoraeT cokpawatb HeadpdeKTUBHbIE
Aencremna.
eOnepaTnBHas KOPPEKTUPOBKA NIaHOB (B) coxpaHAET aKkTyaNbHOCTb pPacnuUcaHus
npu BHEWHUNX U3SMEHEHUNAX.
eCpaBHEHME MMAHOBbIX M  GaAKTMYEeCKMX BpemeHHbix 3atpat () pgaér
06BEKTUBHbIE AaHHbIE A7 COBEPLIEHCTBOBAHUA pacnopsaaKa.

4 A, B, I'" | eEcnu He 3HaTb, KOrZa B KOJIJIEKTMBE «ropaYvas nopa», 0byyeHrne MOXKeT meLlaTb
BbIMOJIHEHUIO OCHOBHbIX 06A3aHHOCTEN.
ebe3 onpesieneHnn HYXKHbIX HaBbIKOB C YY4ETOM peanbHbiX GYHKLUMIA COTPYAHMKA
MJ1aH CaMOPa3BUTUA OKAKETCA OTOPBAHHbIM OT paboumx 3aJau.
*YTOYHEHWE BUAEHMUA PYKOBOACTBA WM KOMMEr MO3BONAET BK/IOUYNTD KOMAHAHbIE
LLeNIN, HE TO/IbKO /INYHBIE.

5 A B ExxenneBnass menkas oT4€THOCTH (B) MOXeT momaBiATh MHUIMATHBY U
MEIIAET CaMOCTOSITEIbHOMY IUIAHUPOBAHMUIO.
[IpunyaurensHbie cBepxypounsbie (I') He pa3BUBAIOT yMEHUE PallMOHAIBHO
pacrnopsiKaTrbcsi BpEMEHEM, a BEAYT K CTpeccy.
KoyuuHr, HacTaBHMYECTBO M BO3MOXKHOCTh CaMOCTOSITENIBHO BBIOMPATH
pecypcsl 00y4yeHHUsl CO3[ar0T 3I0pOBYIO Cpely Jis pa3BUTHUsI HaBBIKOB
caMo00y4eHHUsI.

6 b, B *CIMILIKOM JUIMTEIbHBIE €XEIHEBHbIE TPEHUHTU (A) BpsAd JM ylydliar
MOTHBAIIHIO, & MOTYT MTOMEIIaTh padoTe.
*Cokpamarp OTIycK u3-3a oOydenus (I') — aHTHMOTHMBaIMOHHas Mepa,
JIMILb YBEJINYUBAET CTPECC.
*Bosnarpaxnenue u ynoOHbIil Gopmar (rubkuii rpaduk) JEMOHCTPUPYIOT
COTPY/IHUKAM, YTO KOMIIaHMsl LICHUT UX Pa3BUTHE.

7 A, B, T | UrnopupoBanue pykoBojctsa (b) ckopee HaHecET Bpe KapbepHOMY
pocty 1 3 (HEKTHBHOCTH.
*JI3yueHune KoprnopaTUBHOM CTpaTeTuy MOKA3bIBAET, Ky/1a UAET KOMIIAHUS
Y KaK1e KOMIIETEHIINY LIEHUT.
*YyacTue B UHULIMATUBAaX 110 Pa3BUTHIO MOATBEPKIAAET TOTOBHOCTh
COTpPY/IHUKA OBITh YacThIO OOIIEr0 BEKTOpa pocTa.

8 A, B eCBEPXYpPOUHbI TPpyA He pellaeT 3afadyy pas3BUTUA, a CKopee BeAET K
neperpyske.
e3anpeT Ha  BHeWHWE  Kypcbl  OrpaHMYMBAET  BO3MOXNKHOCTU  ANA
npodeccnoHanbHOro pocTa.
eCUCTEMA MepCOHaNbHbIX Lesel, yBA3aHHAA CO CTpaTervei, AT ACHOCTb,
«3a4eM yUUTbCAN».
eMepuoanyecKkan OLEHKA AOCTMXKEHUWA B OOyYeHUM MOMOraeT OTCieKMuBaTb
MPOrpecc v CTUMY/IMPYET K AaIbHEWLLMM YCUAUAM.

9 b,B [lItpadppr 3a kaxayro MuHyTYy omno3aanus (A) coKycHpoBaHBI Ha
JTUCLUIUIMHE, HO HE Ha 00y4eHUH.
*3anpet Ha nHUIMATUBHI (') yOMBaeT MOTHUBAIIMIO K CAMOPAa3BHUTHIO.
*I{enHocTh 00yUeHHS M POPMUPOBAHUE JIOKATBHBIX COOOIIECTB (KPYKKOB,
MacTep-MalHA-TPYI) CHOCOOCTBYIOT IOCTOSSHHOMY TIOMCKY HOBOTO H
7 (HEeKTUBHOMY JIEIICHUIO BpEMEHEM.

10 A, B *«[Tonmnas uzonsauus» (b) 3arpyaHseT 10CTyI K HOBBIM 3HAHUSIM.

*M3numiHsasg BHyTpeHHss KoHKypeHius (I') yacto meniaer 0OMEeHy OIbITOM




Y TIOJIZIEPIKKE B OOyUEHUH.

*Potarus (A) mO3BOJSET MOCTOSIHHO OCBaWBaTh HOBBIC 3a/1a4H.
*CuctemHoctb (B) obecrieunBaeT miaHOMEpPHOE Pa3BUTHE, a HE
XA0TUYECKUE BCIUIECKH OOYyUCHUSI.

11 A, B, I" | eITpuaiun «80/20» 1m03BOJISET COCPENOTOUUTHCS HA TOM, YTO NMPHUHOCHT
HauOOJIBIIIYIO OT/IAYY.
*«EauHCcTBeHHAs 3a/1a4a)» TOMOTaeT He PacblUIATHCS.
sPerynsipnass  oOpatHast  cBsi3b  (YEK-TIOWHTBI)  HeoOXoAMma  JUist
KOPPEKTUPOBKHU XOJa Pa3BUTHS.
*«Paborars 0Oe3 mepepsiBoB» (b) MPUBOIUT K TEperpy3Ke U CHUKCHHUIO
3 PEKTUBHOCTH.

12 A,B | ellItpads (B) muins mOJaBISIOT HHAIIUATUBY.
«)Kéctkas uepapxus (I') Memiaer pa3BUTHIO CAMOCTOSATEIHHOCTH.
*Korma coTpyaHUKaM JIOBEpAIOT 4YacTh YHPABICHUYECKUX (YHKIHN
(TIaHUpOBaHUE), OHU Y4aTCs CaMOOPTraHU3alINH.
*BO3MOKHOCTD ~ MYONMYHO TPE3CHTOBATH HICH DPAa3BHBAECT  HABBIK
CHUCTEMHOT'0 aHAJIN3a, MOATOTOBKH U A (EKTUBHON caMONpe3eHTAINH.

13 AT *lckmrouenne B3ammonecTBus ¢ kojuieramu (b) HeraTuBHO BiUseT Ha
KOMaHJHYIO pa0OTy U OOMEH OIBITOM.
*/13661TOuHBIC OTYETHI (B) oTHUMAarOT BpeMsi 0e3 peaabHOM MOJIb3bI.
[Ipu sicHoM pasrpaHudeHUd (YHKIHMH MOXKHO MOHATH, B KAKUX WMEHHO
3aJa4ax COTPYAHHUKY HY)KHO COBEPIICHCTBOBATHCS, W BBLACIHUTH MOJ 3TO
HY>KHBIE PECYPCBHI.

14 A, Bb,I" | *ExenneBHblli cTporuii KOHTPoJib (B) 4acTo BBI3BIBAET CONPOTUBIIEHUE,
MEIIaeT CaMOCTOSTEIbHOMY TUIAHUPOBAHHUIO.
*PermaMeHT 0053aTeNBHBIX KYPCOB YETKO MPOIMHUCHIBAET, YTO U K KAKOMY
CPOKY OCBOUTb.
*OnaifH-10CTyI ¥ THOKKE (POPMBI IOMOTAIOT COTPYIHUKAM YUUThCH,
Korja yno0Ho.
*['nOkoe corymacoBanre rpaduka CHIKAET EPETPy3Ky U CTpecC.

15 A, B *EnuHoBpeMeHHOe moompeHue 3a MmaccoBoe mnpucyrctBue (b) He
YUUTBIBACT PeasbHBINA MPOTpecc Kax10ro.
«3anper Ha ynanéHHywo pabory (I')) He cmocoOCTByeT TruUOKOCTH U
MOTHBAIIUU K OOYUYECHHIO.
*Ecnu coTpyaHHMK NOHUMAeT, Kakoi MMEHHO HAaBBIK MNPHUBEAET €ro K
MOBBIIICHUIO M Kak 3TO OLIEHHWBaeTcsi, OH Oyaer Oojiee OTBETCTBEHHO
IUIAHUPOBATh CBOE OOyUeHHeE.

16 b,B [TaccuBHbI aHanM3 0e3 KOMMYHHKAIIMK C COTpYAHUKaMH (A) HE Ta€T UM

MHCTPYMEHTOB JIJI1 OCO3HAHHOIO INIAHUPOBAHUS.

*Coxkpamenue pabotHukoB (I')) — kpaliHsiss Mepa, HE CTUMYIHPYIOIIAs
CaMOpa3BUTHE KOHCTPYKTUBHBIM IIyTEM.

*Marpuiia KOMIETEHIUA OTpa)kaeT «KapTHHY» HYKHBIX HAaBBIKOB M HUX
CBSI3b C KOHKPETHBIMU JOJIKHOCTSIMU.

*CHUCTeMHBIH MOHUTOPUHT W OOpaTHas CBS3b MOMIEPKUBAIOT IPOIIECC
pOCTa U IOMOTAK0T BOBPEMS KOPPEKTUPOBATH TPACKTOPHUIO PA3BUTHSL.




