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HanpaenenHocts (mpoduib) / cnenpanu3anus «MexxIyHapoaHbIH MEHEKMEHT
T'ox Hauana moarorosku - 2025

s orieHKH chOpPMUPOBAHHOCTH KOMIIETEHIINU:

OIIK - 1 CnocofeH pewmiatb npogeccMOHAJIbHbIE 32/1a4M HA OCHOBE 3HAHUI (HA NMPOMEKYTOYHOM
YPOBHE) 3KOHOMMYeCKOii, OPraHN3alMOHHOI M yNpaB/JeHYeCKOH TeOpHH.

NOIIK-1.1 3HaeT NpUHIMIB PAa3BHTUS W 3aKOHOMEPHOCTH (YHKIMOHHPOBAaHHs OpPTaHU3aIMH, POJIH,
¢yHKIMM W 3aJadyd  MEHEKepa B COBPEMEHHOM OpraHM3aliH, OCHOBBI HKOHOMHYECKHX,
OpraHU3alMOHHBIX U YIIPAaBICHYECKUX TEOPHUH ISl YCIEITHON PO eCCHOHAIBHOMN NesITEIbHOCTH.
HOIIK-1.2 Ymeer

UCIOJB30BAaTh  3HAHWE OSKOHOMMYECKOW, OpraHM3allMOHHOW M YIpPaBIEHYECKOM Teopuil B
npodecCHOHaIbHOM  JESTEIBHOCTH; YMEET AaHaJIM3UPOBaTh BHEIIHIOID W BHYTPEHHIOIO Cpexy
OpTraHM3alll{, BBISBIATH €€ KIIIOYEBBIE AJIEMEHTHl M OIIEHWBATh MX BIUSHHE HAa OPraHU3aIUI0; yMEET
aHANMM3WPOBATh  OPTaHM3AIMOHHYIO  CTPYKTYpy H®  paspabareiBaTh  NPEMIOKEHHS IO €€
COBEPIIIEHCTBOBAHMIO.

HOIIK-1.3 Vmeer mnpakTHYECKHH ONBIT peaju3alldd OCHOBHBIX YIPABICHYECKHX (QYHKIHMN
(mraHMpOBaHUe, IPHHATHE PEIICHUH, OpraHU3aINs, MOTUBUPOBAHHE U KOHTPOJI).

Psazaus 2025



3akpbIThHIE 3aJaHNS HA YCTAHOBJIEHHE COOTBETCTBHS

I/IHCTDYKIII/IH AJIsl BBINNOJTHCHUA 3aJaHUA: npoanaﬁTe TEKCT 1 YCTAHOBUTE
COOTBETCTBUEC

Oomenpodeccnonaabaasg komnerenuusa OINK-1

HNuaaukarop: UOIIK-1.1
Bpemsi Ha oTBeT: 2 MHH.

33[[31-[1/[6 1: YcTaHoBHTE COOTBETCTBHE MEXKIY RIIACCUYECCKUMHU IIKOJIaMH
MCEHE/I’KMEHTA U UX KJII4YEBbIMHA HACAMHU

‘ Tun GpuHAHCOBOTO PbIHKA H XapakrTepucTruka

A) Hayunoro ynpasneHus

y 1) Crangaptu3anms ornepanuii, HOpMHPOBaHKE TPy
(Teitop) ) CrannapTuzar panuM, HOpMUP pya

. 2) YHHuBepcalbHbIE KIWY TJITAHUPOBAHUS, OPTaHU3aLuN
b) AnmunuctpaTtusHas (Paiiosib) ) P (ymxn P - OP T,

KOHTPOJIS
B) YenoBeyeckux OTHOLIEHUHN 3) CounanbHO-TICUXOJIOTHYECKHE (PaKTOPHI
(Mbpiio) MIPOyKTUBHOCTH

4) Opranuzanus Kak B3aMMOCBSI3aHHBIH KOMITJIEKC

I') Cucremnas (bepranandn) HJIEMEHTOB

3anumuTe BbIOPpaHHBbIE HU(PBHI 0] COOTBETCTBYHIUMHA OYKBAMH:

A B C il

Hupukarop: MOIIK-1.1
Bpemst Ha oTBeT: 2 MHH.

3ananne 2: ConocrtaBbTe HHHOBAIMOHHBIE CTPATEIMH M UX ONUCAHUE

‘ Crparerus H Onucanue

1) CucteMHOE CHIDKEHHE CE0€CTOMMOCTH Yepe3 MPOIECCHBIE

A) JIugepcTBO 110 U3IEPKKAM
) JInnep Acp WHHOBaIAH

‘E) Huddepenunanus HZ) Co3aHne yHUKQJIBbHBIX XapaKTEPUCTHK, [ICHUMBIX PBIHKOM

3) ®opmMupoBaHKE HOBOT'O PHIHOYHOTO NMPOCTpPaHCTBa 6€3

B) bito-okean
KOHKYPEHTOB

I') [Inardpopmennas

4) OTkpeITHE HHTEPDENCOB I TApTHEPOB, ceTeBOU P DEKT
YKOCHUCTEMA ) p pb a PTHEPOB, b

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBaMH:

A B C il

HNuapukarop: MOIIK-1.1
Bpemst Ha oTBeT: 2 MHH.




3ananue 3: ConocraBbTe MOKa3aTeJb U H3MePsieMbIH aCIEeKT

‘ IToxa3artenn H AcnekT ‘

‘A) R&D Intensity Hl) o 3aTpat Ha UccaeA0BaHUS B BBIpy‘lKe‘
‘B) Patent Family Count HZ) Banuménnsiii moprdens HUOKP ‘

‘B) Time-to-Market H3) CKOpOCTh BBIBOJIA MTPOAYKTA ‘
) Innovation Sales Ratio|4) Beipyuxa ot npojykTos < 3 jiet |

3anumure BoiIOpaHHble HMQPHI 0] COOTBETCTBYHINMMHU O0YKBaAMM:

A B C il

HNupukarop: MOIIK-1.1
Bpems Ha oTBeT: 2 MHH.
3ananue 4: ConocraBbTe HCTOYHUK (PUHAHCHPOBAHMSA U €r0 0COOEHHOCTh

A) BenuypHblii KanuTanl 1) Beicokuii puck + 3KkcrepTr3a 1 MEHTOPHHT
b) Kpayndanaunr 2) TecT pbIHKA U MIPEIOILIaTa Yepe3 COOOIIEeCTBO
B) Kopnioparusnsiiit CVC-
(o 3) Ctpareruyeckas CUHEprus ¢ Ou3HeC-eAMHUIIAMU
4) Be3Bo3BpaTHbIe cpeacTBa mpH Beinoanennu HUP-
I') 'ocrpant ) Pt ped p
roKasaresei
3anumuTe BbIOPpaHHBbIE HU(PBHI 10 COOTBETCTBYHIUMHA OYKBAMH:
A b C A
Huapukarop: MOIIK-1.1
Bpemst Ha oTBeT: 2 MHH.
3aganue S: ConocraBpTe HHCTPYMEHT MOTHBALMHU H 0KUAaeMblil dQdexT
‘A) ESOP (onuuonsr) Hl) JlonrocpouHas npuBs3Ka K pe3yiabTaraM GUpPMBI ‘

‘B) I'elimuduumpoBaHHbIe KPIHZ) MrHoBeHHasi BOBIEUEHHOCTh, OBICTPBIN pu103K ‘

‘B) XakaToH H3) B3pbIB KpeaTUBHOCTH M IPOTOTUIIMPOBAHUE I/IJICP'I‘

‘F) «20 % Time» H4) CBo00o/1a co3maBaThk HOO0YHbBIE HHHOBAIINHN ‘

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A B C il

Huankarop: MOMNK-1.1
Bpems Ha oTBeT: 2 MHH.

3ananue 6: ConocraBbre 3JIeMEeHT HH(PPACTPYKTYPbI H OCHOBHOE Ha3HAYEHHE

‘A) BI/I3HCC-I/IHKy6aTOpH1) CraproBas nojep)xka pabouyMMH MECTaMU U CepBHCaMHU




‘E) Texnonapk

HZ) HocTtym k 1abopaTopusiM U HHKEHEPHBIM YCIIyraM ‘

‘B) Axceneparop

H3) WuTencuBHas nporpamma pocra + Demo-Day ‘

IF) KoBopkuHr

H4) ['ubOkue ohuCh 1 KOMMBIOHUTH Cpeaa |

3anummure BoiIOpaHHble HMQPHI M0 COOTBETCTBYIIMMHU OYKBaMM:

A

b

C

HNuaukarop: MOIIK-1.2
Bpemsi Ha oTBeT: 2 MHH.

33[[31'[1/16 7: ConocraBbTe METO/ YJAYUIICHHUSA MPOUECCOB M €0 MPUHIIUIL.

‘ Meron H HpuHomun
‘A) Lean Hl) Hckmrouenne Bcex BuaoB nmoreps (Muda)
‘B) Six Sigma Hz) Coxparenue BapuabenpHOCTH 10 3,4 nedekra/mMiH

‘B) Teopus orpaHnueHnN (TOC)H3) OnTumu3anus y3K0ro MecTa CUCTEMbI

I[) Kaiiyzen

H4) HenpepsiBHBIE MENIKHE YITYyYLIEHUS KAKIbIM COTPYIHUKOM

3anumuTe BbIOPpaHHBbIE HU(PBHI 10 COOTBETCTBYHIUMHA OYKBAMH:

A

b

C

HNuaukarop: UOIMK-1.2
Bpemst Ha oTBeT: 2 MHH.

3aganue 8: ConocraBpTe THII HHHOBALMHU U XapaKTep U3MEHEHUS

‘Tlfll'l

HI/I3MeHeHne

‘A) IIponykroBas

‘B) [IponeccHas

H2) HoBast neHHOCTS [ KJIIMEHTa ‘

Hl) CHuXeHHe U3/1ep>KeK UM BPEMEHHU LTUKJIa

‘B) buznec-monens

H4) Wnas noruka MOHETH3aluy / LIETIOYKH CTOUMOCTHU ‘

‘F) OpraHmauHOHHaﬂH3) IlepecTpolika CTPYKTYpBI, KYJIbTYpHI, HR-HOJ‘II/ITI/IK‘

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBaMH:

A

b

C

Nuaukarop: UOIIK-1.2
Bpemst Ha oTBeT: 2 MHH.

3amanne 9 : ConocTaBbTe MOKA3aTeJIb H HCTOYHUK TAHHDIX

‘HOK&BZ\TGJIL

HHCTO'—[HI/IK

‘A) KonnuecTBo naTeHTOB

Hl) baza WIPO / Espacenet

‘B) OtkpsIThie Bakancuu R&D

14) HR-nopras: (LinkedIn)




‘B) JloJ1s1 HOBBIX POJYKTOB B BblpyquH2) VYrp. ¢puHaAHCOBBIN OTYET

IF) WNHupekc coTpyaHUYEeCTBa C By3aMHU “3) Ormpoc Ton-MeHeHKEPOB

3anumure BoIOpaHHbIe HM(PBI 101 COOTBETCTBYIOIUMHU OyKBaMu:

A B C il

HNuaaukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 2 MHH.

3aganue 10: ConoctaBbTe Mepy NOJ/IEP:KKH U HHCTPYMEHT peajiu3auuu

‘Mepa HI/IHCprMeHT ‘
‘A) R&D-Bbruer H2) YMeHbllIeHHEe Hajora Ha TPUObLITL ‘
‘B) CyOcuaus craBku H4) KomMnencanus gactu npouneHTa no Kpeaury ‘
‘B) I'pant «CrapT» Hl) be3Bo3BparHoe ¢punaHcupoBanue HayanbHoro HUOKP ‘

|

‘F) HHHOBAIIMOHHBIH BayqepHS) Omutara ycnyr 1abopaTOpUH U MaTEHTOBAHUS

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBaMM:

A b C A

HNuaukarop: UOIMK-1.2
Bpemst Ha oTBeT: 2 MHH.
3aganue 11: ConocraBbTe poJib U QYHKIHIO!

A) I'eneparop

o 2) KpeatuBHBIE KOHIIEIIIIAN
et ) Kp LIeTIL

‘B) Koopaunarop Hl) Pacnpenenenue 3agau

‘B) Hcnonaurens H3) JIMCIUIIIIMHUPOBAHHOE BBIITOJIHEHUE

‘F) AHaIUTHK H4) Kputnueckas onenka

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBAMM

A B C il

Nuaukarop: UOIIK-1.2
Bpemst Ha oTBeT: 2 MHH.

3aganue 12: ConocraBbTe GopmMy B3aNMOACHCTBHSA U XapAKTEPHUCTHKY

‘A) Kontpakr HUOKP H2) Uccnenoanus no T3 kommanuu ‘

‘E) CoBmecTHas na60paTopHﬂH1) JlonrocpodHbIN MyJI 000PYIOBAHHS U KaJIPOB ’

‘B) Spin-off yuusepcurera H3) Kommepunanusanus akageMU4ecKux HpOGKTOB’

‘F) Koncopuym Horizon H4) MexnyHapoaHbIi TPAHT, MYJIBTUIIAPTHEPCTBO ‘

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOIIMMH OYKBaAMM:

| A | b | C | |




HNuaaukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 2 MHH.

3aganue 13: ConocraBbTe CTPYKTYPY M NIPUHIMII TOCTPOCHUSA

‘A) (DYHKI_[I/IOHaJ'II)HaHHI) Crnenunanm3anus 1o GyHKIUIM

‘B) JIuBH3MOHANIbHAA H3) [onpa3nenenus Mo NPOayKTY/peruoHy

‘B) Matpuunas H4) JIBoiiHO€e o urHeHue ((PYHKIUS + IMPOEKT) ‘
‘F) IIpoexTHas H2) Bpemennsie kpocc-pyHKIMOHATBHbIE KOMaHI[bII

3anumuTe BhIOpaHHBbIE HU(PBHI 10 COOTBETCTBYKIIUMHA OYKBAMH:

A b C

HNuaukarop: UOIMK-1.3
Bpemsi Ha oTBeT: 2 MHH.
3ananue 14: ConocraBbTe KATErOPHIO NMOJIb30BaTEN€H M 10J110

‘ Kareropus H Joust ppiHKa

‘A) HHHOBATOPBI H4) 2,5%

‘B) Pannwue HOCJICIIOB&TCJII/IH].) 13,5 %

‘B) Pannee OONBIIMHCTBO H3) 34 %

‘F) [To3aHee GOMBITMHCTBO HZ) 34 %

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A b C

HNuankarop: MONK-1.3
Bpemst Ha oTBeT: 2 MHH.
3aganue 15: ConocraBbTe METO H METPHKY:

‘ Metox H MeTpuka ‘
‘A) NPV H3) . TUCKOHTUPOBAHHBIX TOTOKOB ‘
‘B) IRR Hl) CraBka noxoaHocTd, mpu KoTopoit NPV = 0 ‘
‘B) Payback H4) [Teproa Bo3BpaTa MHBECTHIINI ‘
‘F) Real Options HZ) JlomnoHUTEIbHAS CTOUMOCTD THOKOCTH ‘

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBaMH:

A b C

HNuankarop: MOMNK-1.3
Bpems Ha oTBeT: 2 MHH.

3aganue 16: ConocTaBbTe BU/J PUCKA U CYTh:




‘ Puck H Cytb

IA) TGXHOHOFHHCCKHﬁ‘|3) HeB0o3MOKHOCTH TOCTHYB TPEOyEeMbIX MapaMeTpPOB

|B) PoiHOYHBIH H2) Henocrarounslii Cripoc WM HEHOBOE JABIICHUE
|B) OUHAHCOBBII H4) Hedunut kanuTana, KaCCOBBIM pa3phiB
‘F) PerynstopHsiit Hl) N3menenne 3aKk0HO01aTeILCTBA/CTaH1apTOB

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYOINMMH OYKBaMM:

A B C il

Kuaroun K 3aganusam

Homep Bompoca [IpaBuibHBIN BapUaHT OTBETA
1 A—1 b—2 B-3 I'—4
2 A—1 b—2 B-3 I'—4
3 A—1 b—2 B-—3 I'—4
4 A—1 b—>2 B3 I'—4
5 A—1 b—2 B-3 I'—4
6 A—1 b—>2 B3 I'—4
7 A—1 b—>2 B3 I'—4
8 A—-2 b—-1 B—4 I' -3
9 A—1 b—»4 B2 I' -3
10 A—-2 b—4 B-l I' -3
11 A—2 b—1 B-—3 I' -4
12 A—2 b—l1l B-—3 I' -4
13 A—1 b—3 B—4 I' -2
14 A—4 b—>1 B-—3 I —»2
15 A—3 b—l1l B—4 I -2
16 A—3 b—2 B—4 I -1

3akpbIThI€ 3aIaHNSI HA YCTAHOBJIEHHE MOCJI€I0BATEIbHOCTH

I/IHCprKHI/Iﬂ AJId BBINIOJIHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT U YCTAHOBHUTE
mocJIeA0BaTrc/JIbHOCTb

Oouenpodeccuonaabuasg komnerenunsa OINK-1

HNuaukarop: NOITK-1.1
Bpems Ha oTBeT: 4 MUH.

3aganme 1: Onpenenute NOpsSAOK pa3pabOTKH CTPATETMYECKOr0 MHHOBAIIMOHHOTO
penieHusl.

Bapuanrel orBera:

A) CkaHupoBaHHe BHYTPEHHEN U BHEIIHEN Cpe/Ibl

b) BrisBnenre noTpeOHOCTH B UHHOBALIUU

B) I'enepanust anbTepHaTUBHBIX THHOBAIIMOHHBIX BApUAHTOB
') Bei6op Hamnyu1eil ”HHOBAIIMOHHOW aJIbTePHATHBBI

3anumure COOTBECTCTBYIOIIYIO MMOCJIEA0BATEC/IBHOCTD ].[I/I(l)p cJieBa HaIpaBo:




Nuaunkarop: MOIIK-1.1
Bpems Ha oTrBer: 4 MHH.
3aganue 2: YcraHoBure sTansl Stage-(Gate BbIBOJIa HOBOW IPOAYKIIMH.

BapuaHThI oTBeTA:

A) CKpUHUHT Ulieu

b) Pa3pabotka konnenmuu u TOO

B) TectupoBanue npororuna

I') Kommepumanuzarust (BIBOI Ha PHIHOK)

3anummTe COOTBETCTBYHIIYIO M10C/I€I0BATEIbHOCTH HU(P ciieBa HANIPABO:

| | | |

HNuapukarop: MOIIK-1.1
Bpems Ha oTBeT: 4 MUH.

3ananue 3: Onpenenute NOPSIOK OLIEHKH HHHOBAIMOHHOTO MOTEHIIMANIA OpTraHU3aI|H.

Bapuanrel oTBera:

A) Pacuér ynenbHbIX U HHTETPaIbHBIX HH/IEKCOB
b) CO0p UCXOIHBIX CTATUCTUYECCKUX JTAHHBIX

B) benumapkuHT ¢ 0TpaciaeBbIMH JTUAEpAMU

I') UnTepriperanust pe3ysibTaToB U OTUET

3anumure COOTBETCTBYHOIIYIO INOCJIE€A0BATC/IBbHOCTD III/I(l)p CJeBa HAIIPaBo:

HNuaukarop: NOITK-1.1
Bpems Ha oTBeT: 4 MUH.

3aganue 4: Onpenenute MoCIeN0BATEIbHOCTD TPUBJICYEHHS] BEHUYPHOTO
(uHaAHCUPOBAHUS CTAPTAIIOM.

Bapuantel oTBeTa:

A) IMoaroroBka 6uszHec-mana u pitch-deck

b) [eperoBops! u moanucanue term-sheet

B) Unentudukanus npopuabHbIX HHBECTOPOB
I') IIpe3entanus npoekra (pitch)

3anummure COOTBETCTBYIOIIYIO NOCJIE€A0BATC/IBbHOCTD III/I(l)p CJIcBa HAIpaBo:

| | |

HNuaukarop: NOITK-1.1
Bpems Ha oTBeT: 4 MUH.

3amanue 5: OnpenenuTe NOCIEAOBATEIBHOCTh MOCTPOCHUS! HHHOBAIIMOHHOW KYJIBTYPBI
HIepCOHAI.



Bapuanrel oTBeTa:

A) OGydeHne METOAMKaM KPEaTHBHOCTH

b) BBenenue cucreMbl BO3HArpakIeHUi 3a UHHOBALIUU

B) ®opmynupoBka HHHOBALIMOHHOT'O BUIEHUS U LICHHOCTEN
I') MOHUTOPUHT U yCUJIEHUE UHHOBALIMOHHOT'O NIOBEICHUS

3anumure COOTBCTCTBYHOINYIO MOCTECA0BATEJIbHOCTD III/I(l)p CJIcBa HAIIpaBo.

HNuaaukarop: UOIIK-1.1
Bpemst Ha oTBeT: 4 MUH.

3aganue 6: [locienoBaTenbHOCTD CO3aHUSI KOPIOPATUBHOIO HHHOBAIIMOHHOTO Xaba.

BapuanTshl oTBeTAa:

A) lmarnoctuka notpedHoOCTeM On3Heca

b) IIpoekTupoBanue moaenu xaba

B) Beigenenue pecypcoB u 3amyck HHOPACTPYKTYPHI
') UnaTterpanus xaba B BHEIITHIOK 3KOCUCTEMY

3anumure COOTBECTCTBYHOIIYIO ITOCJIE€A0BATC/IBbHOCTD III/I(l)p CJeBa HAIIPaBo:

HNuaukarop: NOITK-1.1
Bpems Ha oTBeT: 4 MUH.

3analme 7 Pacnonosxute 3Tambl 6IOI[)KCTI/IpOBaHI/I$I HWHHOBAITUOHHOT'O ITPOCKTA.

Bapuantel oTBeTa:

A) Ompenenenue noTpeOHOCTH B pecypcax

b) Be160op ncTOUHNKOB (pHAHCUPOBAaHUS

B) ®opmupoBanue aeranbHoro 6romketa u cash-flow
I') YTBepkaenue 61o/)keTa Ha COBETE IUPEKTOPOB

3anuiMTe COOTBETCTBYIOIIYIO MOC/I€A0BATEILHOCTh HU(PP ciieBa HANPABO:

HNupukarop: UOIIK-1.2
Bpemsi Ha orBeT: 4 MUH.

3aganue 8: Onpenenute MopsI0K BbIX0/1a BEHUYpHOTro (poHAa U3 cTapTara.

Bapuanrel orBera:
A) JlocTikeHue KIIFOYEBBIX OTIEPAIIHOHHBIX METPUK
B) Bri6op crpareruu Beixona (IPO / M&A)



B) Due diligence co cTopoHbI IOKynaTest/anaeppantepa
I') 3akpeiTHE CIETKH U TPOIAXKa JOJU

3anummTe COOTBETCTBYIIIYIO M0CJI€J0BATEIbHOCTh HU(P cjieBa HANIPABO:

| | | |

Huaukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 4 MUH.

3apanue 9: Onpeaenute NoCieI0BaTEILHOCTh COTPYAHMYECTBA 10 MOJIENIA Open
innovation.

BapuanTsl oTBeTAa:

A) ®opmynrpoBaHUE TEXHOJIOTHYECKOTO BHI30BA
b) 3anyck koHKypca/moucka pereHui

B) Ouenka u ot60op npeaioxeHuit

I') Marerpanus peueHus B OU3HeC-IpoLecchl

3anummure COOTBETCTBYHOIIYIO ITOCJIE€A0BATC/IBHOCTD III/I(l)p CJeBa HAIIPaBo:

HNuaukarop: UOIMK-1.2
Bpems Ha oTBeT: 4 MUH.

3aganue 10: YcraHoBuTe 3TaBl IPOrpaMMbl HHTPAPEHEPCTBA.

Bapuantel oTBeTa:

A) OT60p COTPYIHHUKOB U HIEH

b) O6yuenne Lean/Agile

B) ®unancupoanue MVP 1 HacTaBHUYECTBO
I') MacmtabupoBaHye yCHEIIHbIX TPOEKTOB

3anuiMTe COOTBETCTBYIOIIYIO MOC/I€I0BATEILHOCTh HU(P ciieBa HANIPABO:

HNuapukarop: UOIIK-1.2
Bpemsi Ha orBeT: 4 MUH.

3ananue 11: Pacnonoxxure (a3bl )KU3HEHHOTO ITUKJIA TEXHOJIOTUUECKOW NHHOBAIIHH.

Bapuanrel orBera:

A) ®opmupoBaHHe UIEU U UCCIIeI0BaHUIN

b) HUOKP u co3nanue nporoTuma

B) Brixon Ha pannuii peiHok (early adopters)
I') Aud¢y3ust Ha MaccoBbIN PHIHOK



3anummure COOTBCTCTBYHOINYIO MOCTECA0BATEJIbHOCTD III/I(l)p CJieBa HAIIpaBo:

HNuaaukarop: MOITK-1.3
Bpemst Ha oTBeT: 4 MUH.

3aganue 12: Onpenenure NOpsAAOK JUIEH3UPOBAHUS [TaTEHTA.

BapuaHTsl oTBeTA:

A) Ilogava maTeHTHOM 3asiBKH

b) PeiHOYHas olieHKa oTeHLaNa

B) Ilouck u neperoBopsl ¢ JIMLEH3NaTaMu
') 3axiroueHue JIMIEH3MOHHOT0 JOr0BOpa

3anummure COOTBETCTBYHOIIYIO ITOCJE€A0BATC/IBHOCTD III/I(l)p CJIeBA HAIpaBo.

HNuaukarop: UOIMK-1.3
Bpems Ha oTBeT: 4 MUH.

3aua1me 13: ITocnepoBaTenbHOCTH IEpEroBOopoB O rnepeaadc TCXHOJIOTUU.

BapuanTsl oTBeTAa:

A) Iognucanne NDA

b) O6men Texnunueckoit nokymenranuei u due diligence
B) CornacoBanue KOMMEpYECKUX yCIOBUM (POSIITH, aBAHC)
') [Monnmucanue OKOHYATEIHLHOTO JOTOBOPA

3anuiMTe COOTBETCTBYIOIIYI0 MOC/I€A0BATEILHOCTh HM(PP ciieBa HANPABO:

HNuanukarop: MOIIK-1.3
Bpemst Ha oTBeT: 4 MUH.

3aganue 14: YcranoBuTe 3Tamnbl GOpMUPOBAHUS MEKTYHAPOIHOTO HMHHOBALIMOHHOTO
ajbsHCA.

Bapuanrel orBera:

A) Omnpenenenue cTpaTernyeckoi moTpedHoCcTH

b) Ouenka u BbIOOp MapTHEPOB

B) Iloanucanue MemopaHyMa 0 B3aUMOIIOHUMAaHUU
I') Co3ganme COBMECTHOTO YIIPABISIONMIETO KOMUTETA

3anummTe COOTBETCTBYIOUIYIO MOC/I€J0BATEIbHOCTh HU(P C/ieBa HANIPABO:



HNuaukarop: MOITK-1.3
Bpemst Ha oTBeT: 4 MUH.

3aganue 15: Onpenenure nopsaok BHenpenus Balanced Scorecard ans mHHOBaIMIA.

BapuanTbl oTBeTa:

A) Pa3paboTka cTpaTernueckoi KapTbl

b) Onpenenenne KPI u neneBbIx 3naueHui
B) Buenpenue cuctemsl coopa JaHHBIX

I') Ctparernyeckuii 0030p U KOPPEKIUS

3anummTe COOTBETCTBYIOUIYIO M0CJIEI0BATEIbHOCTh HU(P C/ieBA HANIPABO:

HNuaukarop: UOIMK-1.3
Bpems Ha oTBeT: 4 MUH.

3aganue 16: Pacnionoxxute 3Tamnsl pa3paboTKU MOJIENH YIIPABICHUS PErHOHATbHBIM
WHHOBAIIMOHHBIM KJIACTEPOM.

BapuanTsl oTBeTAa:

A) Unentuukanus 1 BOBICYCHHUE CTEHKXOJIIEPOB

b) ®opmupoBanue BUACHUS U LENel KiacTepa

B) Co3nanue ynpaBisitomiero copera

') 3anyck MexaHu3Ma COBMECTHOTO (pHAHCUPOBAHUS

3anummTe COOTBETCTBYIOINYIO NOCIEI0BATEIBHOCTh HU(P C/IeBA HANIPABO:

Kiouu K 3aganusam

Homep Bompoca [IpaBuibHBIN BapUAHT OTBETA
1 AB,B,I'
2 AB,B,I
3 B.A,B,I'
4 AB,B,I"
5 B,AB,I"
6 AB,B,I'
7 AB,B,I"
8 AB,B,I'
9 AB,B,I"
10 AB,B,I'
11 AB,B,I'
12 B,AB,I'
13 AB,B,I'
14 AB,B,I"
15 AB,B,I'
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OTKpBITHIE 32IaHUA C PA3BEPHYTHIM 0TBETOM

HNHcTpyKuus A5 BbINOJHEHHUS 3aJaHUS: IPOYUTANITE TEKCT U 3aNMIIUTE
pPa3BepHYTHIii 000CHOBAHHBII OTBET

Ooumenpodeccuonanbuas komnerennusa OIK-1

HWuapukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 4 MHH.

3ananue 1: UTo Takoe «<MHHOBAIIMOHHAA KYJbTYPa» B OPraHu3anuu?

IToJs1e nast oTBeTA:

HNuanukarop: MOIIK-1.1
Bpems Ha oTBeT: 3 MHUH.

3ananue 2: Kak MeToauka qu3aiiH-MbIILJIEHUsS] TOMOTaeT CHU3UTh PUCK BbIBOJA
HOBOI'0 NPOAYKTA HA PHIHOK?

IToJs1e nas1 oTBeTA:

HNupukarop: UOIIK-1.1
Bpems Ha oTBeT: 4 MUH.

3ananue 3: B yém pasHuna Mexay paguKajibHOH U HHKPEMEHTAJIbHON HHHOBANMEH ?

ITos1e nas1 oTBeTA:

Huankarop: MOMNK-1.1
Bpems Ha oTBeT: 4 MHH.

3ananue 4: Kakue BUIbI BeHYYPHOI0 (PMHAHCHPOBAHUS CYLIECTBYIOT U YeM OHH
OTJIMYAOTCHA?

ITos1e nas oTBeTA:

HNuapukarop: MOIIK-1.1
Bpemst Ha oTBeT: 4 MHH.




3ananue S: [loyeMy TOJIEPAHTHOCTH K OIIHOKAM CHUTAETCS KPUTHYECKUM (pakTOpOM
HHHOBALMOHHOM KYJbTYpPbI?

IToJe nJig oTBeTa:

HNuaaukarop: UOIIK-1.1
Bpemsi Ha oTBeT: 4 MUH.

3ananue 6: Uro npou3oiiaér ¢ cpoxkom BbiBoAa npoaykra (Time-to-Market), eciin
KOMIIAHMS NEPEeHIéT OT Moc/e0BaTeJIbHOM K NapajieibHOM (concurrent)
pa3padorke?

ITose n1s oTBETA:

HNuanukarop: MOIIK-1.2
Bpemsi Ha oTBeT: 4 MUH.

3aganue 7: Kak Bbl cuuTaere, kakoid KPI Han0os1ee moka3arejeH AJ5 OLEHKH
AEATEeJbHOCTH KOPIOPATUBHOI0 BeHYYpPHOro ¢ponaa: IRR nim crparernyeckas
CHHeprus, u noyemy?

ITos1e nas1 oTBeTA:

Huaukarop: MOTIK-1.2
Bpems Ha oTBeT: 4 MHH.

3aganue 8: Kakoii croco0 3amuThl HHTEJVIEKTYAIbHON COOCTBEHHOCTH BbI Obl
BbIOpAJIH 1J1s1 HHHOBANMOHHOTO [10, OpHEeHTHPOBAHHOI0 HA MHPOBOIi SaaS-pbIHOK,
U noyemy?

ITose n1s oTBETA:

HNuankarop: MOMNK-1.2
Bpems Ha oTBeT: 4 MHH.

3ananue 9: KoMnaHusi-npou3BoAuTE/Ib APOHOB CTOJKHYJIACH € KECTKUM
peryJsiTOpHbIM orpannyeHueM noJiéros B ropoaax EC. Kakue n1Be nepBoouepéanbie
Mepbl Bbl peKOMeHayeTe?

ITose nus orBera:

Huankarop: MOMNK-1.2
Bpems Ha oTBeT: 4 MHH.




3ananme 10: Yro Takoe «rpoc 3Hanuii» (knowledge spiral) mo Honaka u Takeyun
IHose nuist oTBeTA:

Hnaukarop: MOIMK-1.2
Bpemsi Ha oTBeT: 4 MHH.

3ananue 11: Kak «3¢ ekt cereBoit neHnocrn» (network effect) nospimaer 6apbepbl
BX0/1a IJIs1 KOHKYPEHTOB B IJIAT()OPMEHHOM Ou3Hece?

ITose nys orBera:

HNuaaukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 4 MHUH.

3aganue 12: B yéM oT/IMuMe KOHCOPIIMYMA OT COBMeCTHOro npeanpusatus (Joint
Venture) B KOHTEKCTe MeKIYHAPOAHbIX HHHOBALIWH ?

ITose n1s oTBETA:

HNuaukarop: UOIMK-1.3
Bpemsi Ha oTBeT: 4 MHH.

3ananue 13: HazoBuTe TpM OCHOBHBIX THIIA OPraHU3ALMOHHBIX CTPYKTYP,
HCMOJIb3yeMbIX /1JI51 YIPABJIEHHS MEKITYHAPOAHBIMH HHHOBAIIMOHHBIMHU MPOEKTAMM.

ITos1e nas1 oTBeTA:

HNuapukarop: MOIIK-1.3
Bpemsi Ha oTBeT: 4 MHUH.

3aganue 14: IloueMy BbICOKAasi TEXHHMYECKAs CJOKHOCTH MPOAYKTA 3aMe/JIsieT ero
augdysnro cpean MaccoBbIX MOJAb30BaTe e ?

ITose n1s oTBETA:

HNuaukarop: UOIMK-1.3
Bpemst Ha oTBeT: 4 MHH.

3aganue 15: Kak nosranHoe ¢puHaHCHPOBaHUE CHUKACT PUCK HHHOBALIMOHHOIO
npoexkTa?

ITos1e nas oTBeTA:

HNuankarop: MONK-1.3
Bpems Ha oTBeT: 4 MHH.

3aganue 16: Urto ciryunrcesi ¢ pMHAHCOBBIM PUCKOM, €CJIM KOMIIAHUS COCPEOTOYMT
80 % R&D-0101:keTa Ha 01HOI paIUKAJIBLHON TEXHOJIOTHH BMeCTO nopTdesisi?



ITose nus orBera:

Karouu K 3aaHUsAM

Homep Bonpoca

OTBeT (pa3BepHyTOE 060CHOBaHME)

1

HMuHoBanmonHas KylbTypa (POpMUPYETCs Yepe3 BUICHUE TOT-
MEHEI)KMEHTa, CBOOOy TBOPUECTBA, TOJIEPAHTHOCTH K OIINOKaM,
noonipeHus u ooyuenue. Be€ 3o moaaep:kuBaeT MUK «uaest —
IIPOTOTHUIT — KOMMEPLIHSI.

ITonnmanne peabHBIX «00JIei) KIMEHTa U paHHsS IPOBEpKa UACH YMEHBIIAIOT
BEPOSITHOCTh PRIHOYHOTO MPOBAJIA.

Pa,I[I/IKaJ'IBHaH COS,Z[aéT HOBBIM PBIHOK HWJIM TCXHOJIOT'HIO, a
HHKPCMCHTAJIbHAA JIMIIb YJIIYUIIACT CYH_ICCTByIOH_[I/Iﬁ MMPOAYKT UJIN
IMponccc.

CTpyKTypHpOBaHHUE PAyH/IOB CHMKAET MOTEPHU OT aCUMMETPUHU
uH(popMaluu U 1aéT cTapTammy AOCTYI K «yMHBIM» J€HbIaM 10 Mepe
pocra. JIst Kopropanuu-uHBECTOpa 3TO CIOco0 AUBEPCUUIINPOBATH
TEXHOJIOTHYECKHI MOpT(deb C yIpaBlIsieMbIM PUCKOM.

Google «Project Aristotle»: KOMaH/IBI ¢ TICUXOJIOTHYECKOMN
0€30IaCHOCTBIO MOBBIIIAIOT CKOPOCTh UTepanuid Ha 35 % U KOJIUYECTBO
ycnemHsIx 3anyckoB Ha 20 %. TonepaHTHOCTD MpeBpaliaeT omuoKy B
o0y4aronuii aKTUB.

Boeing 787 cokparu muki Ha 30 % Giiarogapsi concurrent-engineering,
OJIHaKO ME€PBOHAYAILHO CTOJIKHYJICS C POCTOM M3/IepKEK Ha repepaboTKH.
Brirona peanusyercs npu 3penoit PLM-cucteme u ckBo3HO# nupoBoii
MOJIETIH.

Crpaterndeckasi CHHEpIusl BakHee, notomy urto neiap CVC —
HOJ/IEP’)KUBAaTh OCHOBHOW OM3HEC, a He TOJIbKO MAaKCUMU3UPOBATh
(MHAHCOBYIO JOXOJIHOCTb..

GitLab u Salesforce 3amumator IP uepe3 o0nako: naxe rnpu B3jaoMe
KIMeHT nony4daer aumb API-noctyn. Cmemannas crparerus
MUHUMU3UPYET MPaBOBbIE U3/IEPKKU U YCKOPSET BbIXOJ B CTPAHBI C
pa3HOU NMaTEHTHOMN IPAKTUKOM.

[TpaxTuka Zipline B Appuke nokasaia, 4to padoTa uepe3 peryaupyemblii
B2B-mMenuuHCKMi CerMeHT U ydacTue B HOPMOTBOPUYECTBE YCKOpUIIA
MOCIEAYIOUIUI BBIXOJT HA MACCOBBINM PHIHOK. Takoi moaxoJ cHkaeT burn-
rate ¥ oBbIIAET 1oBepue perynsaropos EC.

10

Mupossie nuaepsl (Toyota) ncnons3yror SECI-1Iukib B Kau3eH-
rpymnmnax, mpeBparias JH4Hble HaOII0ACHUs B CTaHAapTHl K 0OpaTHO B
HOBBIE YIYUYIIEHHUS], YTO YCKOPSET OpraHu3aluoHHOE 00yUeHue.

11

Amnanu3 Metcalfe moka3zan: nieHHoCTh ~ n?. HoBoMy uUrpoky morpedyercs
KPYITHBIN MapKEeTUHT-0I0KET U CyOCHANPOBAHUE IS «IIPBIKKa» uepes S-
KpUBYIO0 — Oapbep BX0J1a BO3paCTaeT MPOMOPIIMOHAIBHO CYIIECTBYIOMICH
0a3e moab30BaTENCH.

12

JV Tpedyer crnoxHbBIX COracoBaHUi 10JIEH U MpaB B Pa3HBIX IOPUCIUKLIUIX, HO
naét nonuelid KoHTpous Hag IP. KoHcopuuym ObicTpee 3amyckaercs u rudue,
OJTHAKO PUCKYET «Pa3MbITHEM» OTBETCTBEHHOCTH. BbIOOp BiHISIET HA CKOPOCTH U
CTOMMOCTH BHEJJPEHUS TEXHOJIOTHH.

13

['ubpuaasie moaenu (Nestlé) coueraroT TMBH3NOHBI-PETHOHBI U
MaTpUYHBIC TPOEKTHBIE O(UCHI, YTO TTO3BOJIET ONEPATHBHO BBOJIUTH




HMHHOBAIIMKW Ha MCCTHBIX PBIHKaX, COXpaHisd FJ'IO63J'IBHYIO KOOpAWHAIHWIO.

14

ITIpumep VR-rapHUTYp: MaCCUBHOCTb U HACTPOMKA TOPMO3WIIN PBIHOK,
noka Oculus He ymenbI Bec 1 ynpoctui UX. CHIkeHne
KOTHUTHUBHOTO ¥ (PU3NYECKOTO Oapbepa YCKOPHIIO POCT MPOJax B 4 paza
3a JIBa roja

15

B 6notexe cTonMOCTh KIIMHHYECKHX (ha3 orpoMHa; (hOHIBI BEIACISIOT CPEACTBA
tranche-amu. ITo manabiM PwC, Takas MOENb CHIDKAET CpeHUI yOBITOK Ha
HecocTosBIIMiics npenapat Ha 40 %.

16

Ucropus Kodak, Bnoxxusmieiicst B punbm, uraOpHpyYS 1 poBoe GoTo, mokaszana:
TIPH TEXHOJIOTHYECKOM caBhre «all-in» cTparerus Benér Kk 6aHKPOTCTBY.
Cospemennsie kopnopauui (Intel Capital) pacnpenensror 6romxer mo TRL-
CTYIIEHSM, 4TO cokparaet value-at-risk va 30-50 %.

3akphIThI€ 3aJaHHS C BLIOOPOM OIHOI0 NPABWJILHOI0 OTBETA M 000CHOBAHHMEM BbLIOOpA

I/IHCprKHHﬂ JJIf BBIIIOJIHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT, Bl)lﬁepI/ITe l'[paBH.TILHbIﬁ
OTBET U 3allMIIUTEC aPryMeEHThI, 060CHOBI>IBalO]J.[I/Ie BblﬁOp oTBETa

Oo6umenpodeccuonaabuasa komnerenuusa OMNK-1

HNuagukarop: MOIIK-1.1

Bpems Ha oTBeT: S MHH.

3aganume 1: Kakas mkona MEHE)KMEHTA BIIEPBbIE pacCMaTpUBaia OpraHU3aluIo KaKk
OTKPBITYIO CHCTeMY, B3aUMO/ICICTBYIOIIYIO C BHEIIHEH cpe1oii?

Bapwuants! oTBeTa:

A) llIkona Hay4HOTO YHpaBJeHUs

b) lllkona yenoBeyecKUX OTHOLICHUH
B) Cucremnas mkoina

I') KBanToBas mikosa yrnpaBieHUs

OTtBer:

Oo6ocHoBaHue:

HWuapukarop: UOIIK-1.1

Bpemst Ha oTBeT: 6 MHH.

3aganume 2: Kakas mkosa MEHEDKMEHTA BIIEPBBbIE pacCMaTpuBaja OpraHU3aluIo KakK
OTKPBITYIO CUCTEMY, B3aUMOJAECHCTBYIOLIYIO C BHEUIHEN cpenoi?

Bapuants! oTBera:

A) llIkosa HayyHOTO yHpaBIEHUS

b) [lIxona yenoBeyeckux OTHOIICHUI
B) Cucremnas mkona

I') KBanTOBas 1IKOJIA yIIpaBlIeHUs

OTtBeT:

O0ocHoOBaHME:




HNuankarop: UOIK-1.1
Bpems Ha oTBeT: S MHH.

3anganme 3: Kakoii mokasarenb IpsMo OTpakaeT J0J10 BBIPYYKH OT ITPOAYKTOB, BEIBEICHHBIX
Ha PBIHOK 3a MOCJIeAHNE TpH roja?

BapI/IaHTI)I OTBETA.

A) R&D Intensity

B) Innovation Sales Ratio
B) Time-to-Market

I') Patent Family Count

OTtBeT:

O0ocHoBaHue:

HWuapukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 6 MuH.

3aganue 4: Kakoil ncrouHuk (prHaHCHPOBAHUS MHHOBAIIMM COUYETAET BHICOKMI PHCK
BJIOKEHUH C MPEIOCTaBICHUEM MEHTOPCKOM SKCIIEPTU3bI  OTPACIEBOTO HETBOPKA?

Bapuants! oTBera:

A) baHkoBCKUI KpeauT

b) 'ocynapcTBeHHbIH TpaHT
B) BenuypHnblii kanuran

I') Kpayndauauar

OTtBeT:

O0ocHoBaHME:

HNuamnkarop: UOMK-1.1
Bpems Ha oTBeT: S MHH.

3ananue 5: Kakoil MeTo1 MOTHBAIIMH MPETOCTABIISIET COTPYTHUKAM 1010 KAlIUTAIa
KOMITaHUU 10 (PMKCUPOBAHHOM 1IeHE B Oyy1iemM?

Bapwnants! oTBeTa:

A) I'eiimupunupoannsie KPI
b) ESOP (onuumoHHbIH 11aH)
B) Monerapusblit 60HYC 32 uaen
I') 20 % Time

OTtBer:

Oo0ocHoBaHMeE:

HNuamkarop: MOMK-1.1
Bpems Ha oTBeT: 6 MHH.




3ananue 6: Kakoii nundpacTpyKTypHBIi (popMaT OpUCHTHPOBAH HA HHTEHCUBHYIO TPEX—
HIeCTUMECSIYHYI0 IPOrpaMMy pocTa CTapTanoB U 3aBepiuaetcs myoandasiM Demo Day nepen
HWHBECTOpamu?

Bapuanrts! oTBeTa:

A) TexHomapk

b) busznec-unkybdarop
B) Akceneparop

I') KoBopKkuHT-1LIEHTP

OTtBeT:
O0ocHoBaHMeE:

HNuamkarop: UOIK-1.1
Bpems Ha oTBeT: S MHH.

3aganue 7: Kakoii MeTo1 ONepalimOHHOTO YIyUIICHUs HALlEJICH MPEX/Ie BCETO Ha YCTPaHeHHe
Bcex BHA0B nmotepb (Muda)?

BapuanTs! oTBeTa:

A) Lean

b) Six Sigma

B) Teopus orpannyenuii
I') Kalinzen

OTtBer:
O0ocHoBaHue:

HWuapukarop: MOIIK-1.1
Bpemst Ha oTBeT: 6 MHH.

3ananme 8: [lepexon Netflix or mpogaxu DVD no noure Kk HOTOKOBOMY CTPUMMHTY SIBJISIETCS
MIPUMEPOM KaKO MHHOBAIUU?

BapuanTs! oTBera:

A) IlponykroBoii

b) IlpoueccHoit

B) buznec-moaenpHOM
I') Opranu3annoHHOM

OTtBeT:
Oo0ocHoBaHMeE:

Huaukarop: NOIIK-1.2
Bpems Ha oTBeT: S MHH.

3aganue 9: Kakoit meton opcaiita CHIOIB3yET MTEPATHBHBbIE ONPOCHI IPYNIIbLI IKCIIEPTOB
C aHOHMMHOM 00paTHOM CBSA3bIO U CTATUCTUYECKON 00pabOTKOM 0TBETOB?



Bapuanrts! otBeTa:

A) SWOT-ananu3

b) Meton /lenbdpu

B) Mopdonoruueckuii sk
I') Teopus S-xpuBbIX

OTtBeT:
Oo0ocHoBaHMeE:

HNuankarop: MOIMK-1.2
Bpems Ha oTBeT: S MHH.

3aganue 10 Kaxoii HanoroBblii HHCTPYMEHT IO3BOJISIET KOMIIAHUY YMEHbIIUTDH 0a3y Hajiora
HAa NpUOBLIbL Ha CyMMY KBaJl(uLimpoBaHHbIX pacxonoB Ha HUOKP?

Bapuanrts! oTBeTa:

A) VIHHOBalIMOHHBIN Bayuep

b) NuBecTUITMOHHBIN HAJIOTOBBIN KPEAUT
B) R&D-HanoroBslii BeIYeT

I') CyOcumust mpoleHTHON CTaBKU

OTtBer:
O0ocHOoBaHMeE:

HNuamnkarop: MOIMK-1.2
Bpems Ha oTBeT: S MHH.

3aganue 11 B monenu benbuHa 3a KpUTHYECKYI0 OLIEHKY H/I€H U TIOUCK HEJJOCTaTKOB
OTBEUAET POJIb:

BapuanTsl oTBera:

A) T'eneparop uzei

b) Koopaunarop

B) Ananmutuk (Monitor-Evaluator)
I') Ayma komanasl (Teamworker)

OTtBer:

O0ocHoOBaHMeE:

Huaukarop: NOITK-1.2
Bpems Ha oTBeT: S MHH.

3aganue 12: Kak Ha3bIBaeTCsl HOBasi KOMIIaHUS, CO3/1aBaeMasi yHUBEPCUTETOM IS
KOMMepIHAJIN3aIUH JIA00PaTOPHBIX pa3padoTok?

BapuanTs! oTBeTa:
A) Spin-off
b) Joint Lab



B) Contract R&D
I') Fab-Lab

OTBeT:

O0ocHoBaHMeE:

Huauxarop: MOIIK-1.3
Bpemsi Ha oTBeT: 6 MUH.

3ananme 13: Kakyo CTpyKTypy OpraHu3alyy XapakTepu3yeT ABOMHOE MOJYUHEHHe
COTPYAHUKOB (YHKIIMOHAJIHHBIM U MPOEKTHBIM PYKOBOAUTEISAIM?

BapuanTsl oTBera:
A) OyHKuMOHANBHAS
b) luBu3nonanpHas
B) Marpuunas

I') [IpoekTHas

OTtBeT:
Oo0ocHoBaHue:

HNuguxarop: NOIIK-1.3
Bpemsi Ha oTBeT: 6 MMH.

3aganue 14: CornacHo mozenu O. Pomkepca, kakas TpyIina noJjib30BaTeIed COCTAaBIISAET OKOJIO
13,5 % prIHKa B UTPAET KIFOYEBYIO POJIb B «IIEPECCUCHUH MTPONACTh»?

Bapuants! oTBeTa:

A) UnHOBaTOpHI

b) Pannue nocnenosarenu
B) Pannee 60nbIIMHCTBO
I') [lo3aHee 6OABIIMHCTBO

OTtBeT:
Oo0ocHoBaHHe:

HNuamkarop: MOIK-1.3
Bpems Ha oTBeT: 6 MHH.

3apanue 15: Kakoil MeTO1 MHBECTUIIMOHHOIO aHAJIN3A BBIYUCIISIET CTABKY AOXOAHOCTH, IIPH
koTopoit NPV npoekra paBHa Hymn0?

Bapwnants! oTBeTa:
A) NPV

b) IRR

B) Payback Period
I') Real Options



OTtBeT:
Oo0ocHoBaHMeE:

Huauxarop: MOIIK-1.3
Bpemsi Ha oTBeT: 6 MuH.

3ananme 16: Kakoil puck OnMChIBACT CUTYAIMIO, KOT/1a HOBOE PeryJiMpoOBaHue JIeJlacT
MIPOYKT HEJIeTalbHBIM WM TPEOYeT JOPOTroCTOsIIeH cepTruhUKaiu?

Bapuantsl oTBera:

A) TexHonoruyeckuit
b) PeinounbIii

B) ®unancoBblit

I') PerynsatopHsiit

OTser:
OobocHoBanue
Kurouu K 3aganusam
Howmep Otser OtBeT (pa3BepHyTOE 0OOCHOBAHUE)
BOTIpOCA
1 B CucTeMHBII OAX0]T TO3BOJIMI MEHEDKEPaM YUUTBIBATh IKOCHUCTEMY

MapTHEPOB, KIIMEHTOB, TEXHOJIOTHH U PETYIATOPOB. ITO CTAIO O6a30i
JUISL COBPEMEHHBIX KOHIEMIUI THHAMUYECKIX CIIOCOOHOCTEH U
YHpaBJICHUA OTKPBITBIMHA WHHOBAIMSIMHU B MC)KAYHAPOAHOM ousHece.

2 b Hannune BanuanpoBaHHOIO MPOTOTHUIIA MOBBIIIAET TOBEPUE HHBECTOPOB U
YCKOpSET MojyueHrue (MHAHCUPOBAHHUS Ha MPOMBIIIJICHHBIH BBITYCK, YTO
KPUTHYHO JUTsI TJI00aJIHhHOTO Pa3BEPTHIBAHUS HHHOBAIINH.

3 b ISR — kITt04 K OIleHKE KOMMEpITHATN3aIluK: TIPH paBHBIX R&D-
3aTpaTax KomrmaHus ¢ 6onee BeIcOKkUM ISR mmeeT nmyumiee ¢puHaHcoBoe
3JI0POBBE U OOJIBITYIO0 PHIHOYHYIO THOKOCTB, YTO BayKHO B
MEKIYHAPOIHOM KOHKYPEHIIHH.

4 B Takol «yMHBII» KallUTajl yCKOPSAET POCT KOMIIAHUH-HOBAaTOPOB U
MOBBIINIACT WX IIAHCHI BHINTH Ha I1100aIbHbIE PHIHKHU, peau3ysl
YIPABJIEHYECKYIO 33J1a4y 110 ONTUMHU3AaLMA CTOUMOCTH KaInTaia.

5 b Takast cxema 0co0eHHO 3P PeKTHBHA B BBICOKOTEXHOJIOTUYHBIX
MEXTyHAPOIHBIX KOMITAHUSX, TJI€ KAIUTAIN3AIUs PaCTET BMECTE C
MHHOBAIIMOHHBIM YCIIEXOM, YTO MOBBILIAET YEPKaHUE KITFOUEBBIX
TaJIaHTOB.

6 B Ycenemnslie akcenepaTtops! (Y-Combinator, Plug & Play) nokasanu, 4ro
KOHIICHTPUPOBAaHHAS MO/IJIEPKKA IMOBBIIIAECT BBDKIBAEMOCTD U
r7100aJIbHYI0 MacIITaOUPYEeMOCTh HHHOBAIIMOHHBIX KOMAaH/I.

7 A B MexyHapoHBIX HEeMoYKax NocTaBok Lean cokpanmiaeT MUKl U
U3JIEPAKKH, BEICBOOOX/1ast peCypCHI 1151 HHHOBALIUH, TOBBIIIAS
KOHKYPEHTOCTIOCOOHOCTh (PUPMBI.

8 B Taxoit casur nmo3posui Netflix MacmrabupoBatscs T100aIbHO,
MIPEOI0ETh PU3NICCKUE OTPAHUICHHUS JJOTUCTHKHU B CO3/1aTh
m1aTGopMy COOCTBEHHBIX KOHTEHTOBBIX HHHOBAIIUA, JEMOHCTPUPYS
crTy OM3HEC-MOJICTBHBIX TPpaHC(HOPMAITUH.

9 b Mertoa mmpoko npumenstor koproparuu (Shell Scenarios) u
MIPABUTENHCTBA JIJIsl TOITOCPOYHOTO POTHO3ZUPOBAHHS




TEXHOJIOTUYECKHUX TPEHJOB, YTO IOMOTaeT KOPPEKTUPOBATh MOPTheh
HUOKP.

10

DddexT mynpTuIMKaTopa: 1 ycioBHas eAMHHULA (UCKATBEHOM JIBIOTHI
reHepupyet 10 1,5 eauHuiel yactHbix R&D-unBecTunid, yKpemsis
HallMOHAJIbHYI0 HHHOBAIIMOHHYIO CUCTEMY.

11

UccnenoBanus benOnHa MOKa3bIBaIOT: OTCYTCTBUE KPUTHICCKH
MBICJISIIIIEH POJIM YBEIUYUBAET BEPOSITHOCTD MpoBaja npoekra 110 35 %.
basnanc posieit moBbIIaeT MHHOBAIIMOHHYIO MTPOJIYKTUBHOCTh KOMaH/IbI.

12

Spin-off-moaens CHIXKAET «I0JMHY CMEPTH» HHHOBAIIUM, IPEI0CTABIISS
KOMaH/Ie MPEANPUHUMATEIHCKYIO CBOOOTY M BO3MOXKHOCTh IPUBJICYb
BEHUYPHBIN KalMTAJI, YTO YCHJIMBACT TpaHCc(hep 3HAaHUN B SKOHOMUKY.

13

MatpuyHas CTpyKTypa 4acTO UCIOJB3YETCS B MEKyHAPOTHBIX
kommanusax (IBM, P&G) mist mapamiensHoro ynpasieHus moptdenem
MIPOJYKTOB HA Pa3HBIX PBIHKAX, TIOBBIIIAsI THOKOCTh U CKOPOCTh
WHHOBAIIUI.

14

Jxeddpu Myp mokazan: KOMIIaHWHU, HE 3aXBaTUBIINE PAHHUX
[IOCJIEI0BATENEH, PEAKO JOCTUIal0T MACCOBOI'O PHIHKA. Y CIICIIHBIC
CTPATETUU TapreTUPYIOT JIMAEPOB MHEHHUH B 9TOM CETMEHTE.

15

IRR ynob6en it cpaBHEHUS IPOEKTOB C Pa3HbIM MacIITa0OM U
CpoKaMu, HO TIpH HecTaHaapTHOM cash-flow MoKeT 1aBaTh HECKOJIBKO
KOpHEii; MeHeKep HOJKEH MpoBepsTh pesynbrat NPV-metonom.

16

B MexayHapogHoM Ou3HECe peryisiTOPHBIA PUCK BKIIOYAET
SKCIOPTHBIE OIPAHUYCHUS, CTAHIAPTHl O€30MaCHOCTH U
skocepTudukanmio. MeHemKep XeIKUPYeT ero uepe3 MOHUTOPUHT
3aKOHO/IATEIbHBIX TPEHOB M YYaCTHE B OTPACIEBBIX aCCOIUALIMSIX.

3aKDbITbIe 3aJaHuA C BblﬁODOM HECKOJbKHX BADHMAHTOB OTBETA U PA3BCPHYTHIM

000CHOBAaHHEM BHIOOpPA

HHCTpYKUMS 111 BLITOJTHEHUS 3aIaHNsI: IPOYNTAaliTe TEKCT, BbIOEpHUTE BCe
NpaBUJIbHbIE OTBETHI U 3ANUIIUTE APTYMEHTHhI, 000CHOBBIBAIOIIIME BHIOOP OTBETOB

Oouenpodeccuonaabuag komnerenuusa OIK-1

Hupukarop: MOIIK-1.1

Bpemst Ha oTBeT: 7 MMH.

3ananme 1: Kakue ¢pynkuuu ynpasnenus, no Aupu daitomnto, oTHOCATCS K 6a30BbIM?

Bri6epuTe Bce BEpHbBIE OTBETHI:

agbrwbnE

IInanupoBanue

MapkeTuHr
Opranuzanus
Koopaunanms
KonTpons

OTBer:

Ob0ocHOBaHHE:




Huaunkarop: UOTIK-1.1
Bpemst Ha oTBeT: 7 MMH.

3ananmue 2: Kakue craguu BXoasT B Kiaccuueckuii Stage-Gate-mpoiiecc BpIBo1a IpoIyKTa?
Bri6epuTe Bce BEpHBIC OTBETHI:

CKpuHUHT ujen

Pa3zpabotka konnenmuu u TOO
PazBeptriBanue ERP-cuctemsl
TecTtupoBanue npoToTHNA
Kommepuunanuszanus

arONE

OTBer:
Oo0ocHOBaHUME:

HNuankarop: MOMNK-1.1
Bpems Ha oTBeT: 7 MHH.

3aganue 3: Kakue MeTpuKy OLIEHUBAIOT KOMMEPUHAIU3ANUI0 NTHHOBALIUN?
Bri6epuTe Bce BEpHbBIE OTBETHI:

Innovation Sales Ratio
Patent Family Count

Jlons BBIpYYKHM OT JIMUEH3UI
R&D Intensity
Time-to-Market

arONE

OTtBer:
Oo6ocHOBaHHE:

HNuankarop: MONK-1.1
Bpems Ha oTBeT: 7 MHH.

3ananue 4: Kakne XxapakTepuCTUKN TUITMYHBI 1151 BEHYYPHOT'0 KanmuTaJja?
Bribepute Bce BepHBIE OTBETHI:

Bricokas Tpebyemast 10X0THOCTh

Marnoe BoBiIeU€HHE UHBECTOPA B YIIPABICHUE
Oranel puHancupoBanus (Seed, Series A, B)
YactuyHas rapaHTHs BO3BpaTa rocyaapCcTBOM
AKTHBHAasI MEHTOPCKasl TIOJIZIEPIKKa

arLONOE

Ot1BeT:
O0ocHOBaHHE:



Huaukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 8 MuH.

3ananue S: Kakue npakTMKH YKpEIUISIIOT HMHHOBAIMOHHYIO KYJbTYPY B KOMIIaHUU?
Bri6epute Bce BepHbIE OTBETHI:

XakaToHbI

ExekBapranbubie 0T4ETE IO GAAP
«20 % Time»

ESOP ny1s1 unxenepon

HITpads! 32 omMO0YHBIE YIKCIIEPUMEHTHI

arONE

OtBer:

O0ocHOBaHHE:

HNuaukarop: UOIMK-1.2
Bpemsi Ha oTBeT: 8 MuH.

3aganue 6: Kakue cimy:k0p1 00BIYHO MPEIOCTABISIET TEXHOMAPK?
Bri0epuTe Bce BepHbIC OTBETHI:

OO1Mil MapKETHHT PE3UIEHTOB HA MUPOBBIX BBICTaBKaX
JlocTym K 4UCTBIM KOMHATaM U 3D-pUHT-LIEHTPY
KpaTkocpouHble akcenepanoHHbIe TPOrPaMMBI
JIbroTHas apenaa 1a00paTOPHBIX MOMEIIEHUIN
OkocucreMa (ppuitaHc-0(UCOB «TOPSTUYUX CTOJIOBY»

agrwbdE

OTtBer:

O0ocHOBaHUE:

Huaukarop: MOTIK-1.2
Bpems Ha oTBeT: 8 MHH.

3ananme 7: Kakue u3 nepeuncieHHbIX MHCTPYMEHTOB MpUHaexar Lean?
Bribepute Bce BepHbIE OTBETHI:

5S
Gantt-muarpamma
KANBAN
Poka-Yoke
PERT-anamu3

agbrwpnE

OTBer:

O0ocHOBaHHE:



Huaukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 8 MuH.

3ananue 8: Kakue npumMepsl oTpakaroT OM3Hec-Mo/1eJIbHbIe HHHOBAIUN?
Bri6epute Bce BepHbIE OTBETHI:

[Tonmucka Netflix BMmecto DVD-npokat
Hcnonb3oBanue rpadeHa B cMapThoHe
Freemium-mozens Slack

BHenpenne poOOTH3UPOBAaHHOTO CKJIaja Amazon
Kpayadanauar-nnardopma Kickstarter

arONE

OtBer:

O0ocHOBaHHE:

HNuanukarop: MOIIK-1.2
Bpemsi Ha oTBeT: 8 MUH.

3aganue 9: Kakue MeTOIBI OTHOCSTCS K KAY€CTBEHHBIM MHCTPYMEHTAM TEXHOJIOTHYECKOTO
dopcaiita?
BriGepute Bce BEpHBIC OTBETHI:

Meron ensdu

AHaIn3 MaTeHTHBIX TPEHIIOB
SWOT-ceccust akcriepToB
MopnenupoBanue S-KpUBBIX
Cuenapusrii ananu3 Shell

agrwbdE

OTBer:

O0ocHOBaHUE:

HNuankarop: MOMNK-1.2
Bpems Ha oTBeT: 8 MHH.

3apanue 10: Kakue Meppl HAIPsSMYIO CHHKAKT CTOMMOCTDh KANMTAJIA THHOBAIIMOHHOTO
npoekra?
Bri6epute Bce BEpHBIE OTBETHI:

Cyb6cuust mpoIleHTHON CTaBKU
R&D-HamoroBelii BEIYET

['panT Ha pa3pabOTKy MPOTOTHIIA
VM HHOBalIMOHHBIN Baydep
[Tosemenne HJIC

agbrwpnE



OTtBer:

O0ocHOBaHME:

Huaukarop: UOIMK-1.3
Bpemsi Ha oTBeT: 7 MHH.

3ananue 11: Kakue posn bendnna oTHOCATCS K cOMAJIbHOMY Ki1acTepy?
Bri6epute Bce BepHbIE OTBETHI:

Koopaunarop

Hymra komanas! (Teamworker)

I'enepatop uaeit

Hccnenosarens pecypcoB (Resource Investigator)
Hcnonuurens

agrwdE

OtBer:

O0ocHOBaHHE:

HNuaukarop: UOIMK-1.3
Bpemsi Ha oTBeT: 7 MHH.

3apanme 12: Kakue npenmyiectsa Ja€T COBMeCTHas1 JIa00OpPaTOPHUsA YHUBEPCUTETA U
Kopropauuu?
Bribepute Bce BepHbIE OTBETHI:

CoBMecTHOE HUCII0JIB30BAHKE JOPOTOro 000pYAOBAHUS
JlocTyn CTyZIeHTOB K peajbHbIM 3a/lauaM

[TonHas cBoOoAa MyOaMKAIMU pPe3yIbTaTOB O€3 OrpaHUYECHUM
CoxpaiieHue cpoka TpaHchepa TEXHOJIOTUU

Pacnipuienne nHTENIEKTYanbHONW COOCTBEHHOCTH

arONE

OTtBer:

O0ocHOBaHUE:

Nuaukarop: UOIMIK-1.3
Bpems Ha orBer: 7 MHH.

3aganue 13: Kakue npenmMyIiecTsa XxapakTepHbl 111 MATPUYHOM CTPYKTYphI?
Bribepure Bce BepHBIE OTBETHI:

['nbkoe nepepacnpeneneHre KagpoB MEX1y IPOEKTaMU
OnHO3HAYHOCTD MTOAYNHEHUS

Bricokas ciennanu3anus GyHKIHMA

VYckopenre oOMeHa 3HaHUSIMU MEX1y TUBU3UOHAMHU
CHuxeHne KOH(IMKTOB U3-3a IBOMHOTO pyKOBOJICTBA

e A



OTtBer:

O0ocHOBaHME:

HNuapukarop: MOITK-1.3
Bpemsi Ha oTBeT: 8 MUH.

3ananue 14: Kakue daxropsl, mo Pomxepcy, MOBHIIAIOT CKOPOCTh MPUHATHSA HHHOBALIUN?

Bribepure Bce BEepHBIE OTBETHI:

arwONE

OTHOCHUTEIBHOE MIPEBOCXOICTBO
COBMECTHMOCTb € IIEHHOCTSIMU TIOJIb30BaTeNeiH
C105XHOCTb HUCIT0JIB30BAHUS

B03MOXHOCTBH MPOOHOTO MCIIOIB30BAHUS
Habumonaemocts pe3ynbTaToB

OTBer:

Oo0ocHOBaHHE:

HNuankarop: MONK-1.3
Bpems Ha oTBeT: 7 MHH.

3aganue 15: Kakue npenmyinecTBa 1aéT UCIIOJIB30BAHUE METOIA PeAJIbHBIX OMIIHOHOB TIPH
OIICHKE MHHOBAIIMOHHOTO TTPOEKTa?

Bri6epuTe Bce BEpHbBIE OTBETHI:

agrwbdE

Y4uThIBaET YIpPaBICHYECKYIO THOKOCTD

IIpoct B pacyéTe ¥ MOHUMAHUM JIJISI BCEX CTEHKXOJIJIEPOB
[To3BoJsIeT OLIEHUTH LIEHHOCTh MOATATHOTO (PMHAHCUPOBAHMUS
Cumxaet puck 3aBbiieHuss NPV B ycioBusiX HeONpeaenEéHHOCTH
HraopupyeT BOIaTUIBLHOCTh PhIHKA

OTBer:

Oo0ocHoBaHHE:

HNuankarop: MONK-1.3
Bpems Ha oTBeT: 7 MHH.

3apanue 16: Kakue MeTOIbI TOMOTAIOT CHU3UTH TEXHOJOTMYEeCKH PUCK HHHOBAIHOHHOTO
npoekra?
BriGepuTe Bce BEpHBIE OTBETHI:

e A

IIporoTunuposanue u ucneitanuss MVP
XemKupoBaHHUE BATIOTHBIX KOJIeOaHUH
[Tapamnensubie Tpacktopun R&D (portfolio approach)
Wuterpamnus compliance-oTena Ha paHHEH CTaIuu
OnTuMu3anus HaJOrOBOM HAarpy3KH yepe3 o(puops



OTtBer:

O0ocHOBaHME:

Kuaroun K 3apanusam

Homep
BOIIpOCca

OtBeT

OtgeT (pa3BepHyTOE 00O0CHOBAHUE)

1

1,34,5

OTH QyHKIUN 00pa3yloT yHUBEPCATIbHBIN LUK MEHEKMEeHTa. B
MEX/yHapOJAHOM MHHOBALIMOHHOM OM3HECe UX coOII0/IeHre 00ecrieunBaeT
coriacoBaHHOCTh MPoeKTHBIX, HUOKP- u MmapkeTHHTOBBIX OJIOKOB,
MUHUMM3HUPYS OPraHU3alMOHHBIE PUCKH.

1,24,5

CrnenoBaHue 3TaraM yMEHbIIAET PUCK «IOPOTHX» MPOBAIOB: (HUILTP
uje, Bamaanus Ou3Hec-MOAeIH, TeX-poBepKa, MacTad. Vckiouenue
HEpeJIeBaHTHBIX I1ar0B SKOHOMHT PECYPCHI II100aTbHONH KOMIAHHH.

1,3

Kommepuunanuzanusa = monetuzauusi uzaeil. Boicokuil ISR ¥ nuneH3HOHHBII
JOXOJ CBHJCTENBCTBYIOT O criocobHoctH mpeBpamats HUOKP B mpuObuie —
KJIFOYEBOM KpUTEPUM ISl MEKYHAPOJHBIX UHBECTOPOB.

1,3,5

Crpareruss VC: pUCK <> DBKCIOHEHUUaJIbHAas oTnada. MEHTOPCTBO U CETh
KOHTaKTOB YCKOPSIOT III00aTbHYIO SKCIAHCHIO CTapTarna, KOMICHCUPYS JOPOToH
Kalural.

1,3,4

Google-npumep: Gmail u3 «20 % Timey, ONIMOHBI YACP)KUBAIOT TATAHTHI,
a xakaTtoHbl reHepupytoT MVP-uneu. KomOunanus co3gaér cpeny
«TICUXOJIOTUYECKON 0€30MacHOCTH» HEOOXOAUMYIO I MEKyHAPOIHBIX
R&D-komans.

1,2,4

CoBmecTHOE j0poroe obopyaoBanue yBenudubaeT capital efficiency
CTapTaroB, a MEX/IyHAPOIHBIA MAPKETHHT 00JIEr4acT SKCIIOPT TEXHOIOT Ui
— BayKHAs 3ajjaya B r1o0ampHOM OU3HecCe.

1,3,4

[Tpumenenue Lean-nakera cokpamiaer UK MOCTaBKU U A€PEKTHOCTb,
BBICBOOOXK/1as1 pECYpChI 1101 MHHOBAIIUH U yJy4dIasi II100aJbHYI0
KOHKYPEHTOCIIOCOOHOCTb.

1,35

BusHec-MonenbHBIE CIBUTM YacTO JAlOT JOJITMHA KOHKYPEHTHBIM Oapbep 0e3
TexHoJornyeckod roHku: npumep — Adobe Creative Cloud (moamucka)
yBemums LTV Ha 30 %.

1,35

CoBMelIeHHe KAaYeCTBEHHBIX W KOJIMYECTBEHHBIX IIOJXOJOB  IOBBHIIIAET
Ha/IGKHOCTB TIporHo3a: Shell-clieHapuy MOMOTIIM KOMIIAHUH YCTOSTh B HETSIHBIX
kpusucax 1970-x.

10

1,2,3,4

Camxenne WACC ynyumaer NPV, noBbliias ”HBECTUIIMOHHYIO
IIPUBJIEKATEIBHOCTD ITPOEKTA U KOHKYPEHTHYIO ITO3ULIUIO CTPAHBI B
MEKTYHAPOJHON TOHKE TEXHOJIOTHIA.

11

1,2,4

C6aﬂaHCI/IpOBaHHa}I KOMaHJia ¢ COUaJIbHBIMU POJISIMU 6BICTpee pemacTt
KOH(i)J'II/IKTI)I 1 HaXOOUT BHCITHUE PECYPCHI — KPUTHYHO JJIA II100aIbHBIX
HMHHOBAITMOHHBIX ITPOCKTOB.

12

1,2,4

Monens «shared lab» camxaer CAPEX xopriopaniuy ¥ mOBbIIIaeT
aKTYyaJbHOCTb aKaJEeMUYECKUX HCCIEJOBAHUH, YCKOPSIS
KOMMEPITHATU3AINIO Ha TTI00aJIbHOM PHIHKE.

13

1,34

Jlist MexTyHapOAHBIX HHHOBAIMOHHBIX (DUPM MaTpHIla MO3BOJSET OBICTPO
MacITabupoBaTh II00aTBHBIE MPOEKTHI, YAEPKUBAs IIEHTPHI
kommneteHi il (R&D, MapkeTHHT) B €IMHOMN CEeTH.

14

1,24,5

MapxeTosoru riao0anbHbIX KOMIIAHUN aAanTUPYIOT MPOIYKT
(;okanu3zanus, freemium) A ynydmeHus 3TUX GaKTOPOB M YCKOPEHUS
BBIXOJIa Ha paHHee OOJIBIIMHCTBO.

15

1,34

B ¢apme u UT-nnatdopmax real options noBeIIIaeT TOYHOCTh MPUHSATHUS




pemienuit Ha 20 — 30 % no ROI no cpaBrHenuro ¢ tpagunnonHbivM DCF,
Jienasi KOMIAHUIO0 KOHKYPEHTHEe Ha II00aIbHOM apeHe.

16

1,34

Kopnopanuu (Intel, Novartis) nucronb3yror stage-gates + mapaiesibHOe
R&D, cuukasi BEpOATHOCTh TEXHOJIOTMYECKON HEYCIIEITHOCTH 10 15 %.

PanHuii peryiasTopHbId KOHTPOJIb COKpAIlaeT 3aJepKKU BbIX0/a Ha
PBIHOK.




