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JLo1st O1teHKH C(hOPMUPOBAHHOCTH KOMIIETEHIIUH:

OIIK - 1 CnocobeHn pemiars mpodeccruoHaNbHbIE 331a91 Ha OCHOBE 3HaHUU (Ha
IIPOMEKYTOYHOM YPOBHE) IKOHOMHUYECKOW, OPraHU3aI[MIOHHON U yIIpaBiIeHYECKOU

TEOpUH.

NOIIK-1.1 3HaeT npuHUUIBI Pa3BUTHS U 3aKOHOMEPHOCTHU (YHKIIMOHWPOBAHUS OpPTraHU3alUH,
ponu, GyHKIMK M 3a/laud MEHeKepa B COBPEMEHHOMH OpraHu3aliM, OCHOBBI HIKOHOMHYECKHUX,
OpraHM3al[MOHHBIX M  YIPaBICHYECKUX TEOpUH [  ycHemHoW mnpodeccruoHalbHON
JESATEIIBHOCTH.

NOIIK-1.2 YMmeeT HCIONIb30BaTh 3HAHWE SKOHOMHYECKOM, OPTaHU3aIIMOHHON B YITPABICHYCCKON
TEOpHil B MpodecCHoHaIbHON EATETbHOCTH; YMEET aHaJIU3UPOBaTh BHELIHIO U BHYTPEHHIOKO
Cpely OpraHu3alllM, BBIABIATH €€ KJIIOUeBble JJIEMEHThl M OLIEHHWBaTh WX BIUSHUE Ha
OpraHu3alNIo; YMEeT aHAJTM3UPOBATh OPraHU3alMOHHYIO CTPYKTYPY U pa3pabaTsiBaTh
MPEJIOKEHHUS IO €€ COBEPIIIEHCTBOBAHUIO.

NOIIK-1.3 Bnageetr npakTH4eCKUM OIBITOM pealn3allii OCHOBHBIX YIPABIEHYECKUX (YHKIHHA
(mmaHupoBaHUE, IPUHATHE PEIICHUHN, OPraHN3alllsl, MOTUBUPOBAHHUE U KOHTPOJIb).

Pazaus 2025



3akpbIThHIE 3aJaHNS HA YCTAHOBJIEHHE COOTBETCTBHS

I/IHCTDYKIII/IH AJIsl BBINNOJTHCHUA 3aJaHUA: npoanaﬁTe TEKCT 1 YCTAHOBHUTE

COOTBETCTBUE

Oomenpodeccnonaabaasg komnerenuusa OINK-1

HNuaaukarop: UOIIK-1.1
Bpemsi Ha oTBeT: 2 MHH.

33[[3]-[1/16 1 : YcTaHOBUTE COOTBETCTBHE MCKAY KIIACCUYCCKUMHU CTUIIAMU MCHCIDKMCHTA U
HX KIHYCBBIMU XapaKTCPUCTUKAMMU.

‘ Crtuab H XapakTepucruka
. 1) Boicokuii ypoBeHb y4acTusi COTPYJIHUKOB B IPUHSITHH
A) ABTOpUTapHBIi ) I YD yi pyA p
peleHni
b) 2) Pewienus npuHUMaeT pyKOBOJIUTENb, HO 3a00TUTCS O
[TarpuapxanbHblid 0J1Iaronoy4UH MO TIMHEHHBIX
B) 3) Brnacth pykoBoANTENISE MUHMMaJIbHA, paOOTaET MEXaHU3M
JemMokpaTndeckui CaMOYIIpaBJICHUS
‘ I') JInuGepanbHbIii H 4) Xéctkas nueHTpanu3anus BIacTy, yrop Ha AUCUUIUIMHY

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYOINMMH OYKBaMM:

A

b B r

HNuapukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 2 MHH.

3aganue 2: YCTaHOBHUTE COOTBETCTBUE MEXKY YPOBHSAMU MIPUHATHS PELLICHUN U
IIpUMepaMu YIpaBICHYECKUX 3a1a4.

‘ YpoBeHnb H 3anaua ‘
‘ A) CTpaTequeCKHfIH 1) YTBepxkaenue kBapraiabHoro 6ropxera HUOKP ‘
‘ b) Taktnueckuit H 2) ®opmMynupoBKa S-JieTHEH NHHOBALIMOHHON CTpaTeFI/II/I‘
‘ B) OnepannoHHbIi H 3) Haznauenwne scrum-macrepa B KOHKPETHOW KOMaH/Ie ‘

3anummre BbIOpaHHBbIC UG

bl 10]I COOTBETCTBYIOIMMH OYKBAMM

A

b B

HNuankarop: MOMNK-1.1
Bpems Ha oTBeT: 2 MMH.




3amanme 3: YCTaHOBUTE COOTBETCTBUE MEXAY MOJIEIISIMU HHHOBAIIMOHHOIO Mpoliecca 1
HUX OIMHUCAHHUEM.

Mojaeian H Onucanne
A) Jluneiinas («Hayka — 1) MHorokpatHbie oOpaTHbIe CBsI3H MeX1y R&D u
PBIHOK») MapKETHUHIOM
B) UnrepaktuBHas (chain- 2) CuaxpoHHas pa3paboTKa MPOIyKTa, IMpoiecca u
link) IIOCTaBOK
B) KonkypentHas (parallel 3) OnHOoHANPABICHHBIN MTOTOK OT UCCAEAOBAHUH K
engineering) KOMMEPIHATU3aluN

3anumuTe BbIOPaHHBIE HU(PBHI 10 COOTBETCTBYHIUMHA OYKBAMH:
A b B

HNuanukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 2 MHUH.

3aganue 4: YcTaHOBUTE COOTBETCTBUE MEKY CTAAUSIMU KU3HEHHOT'O IIUKJIA TPOIYKTa
(OKLIT) u THMMYHBIMU MapKETUHTOBBIMH CTPATETUSMU.

Cranus H Crparerus
A .
) 1) MakcumanbHoOe ynep>kaHue J0JIH, IIEHOBbIE BOMHBI
BeiBenienue
B) Pocr 2) ®opMupoBaHUE OCBEIOMIEHHOCTH, pPabOTa ¢ «paHHUMHU
MOCIIE0BATEIISIMI
B) 3penocTh H 3) Yruy6nenue nuddepeHiuanuu, paciumpeHue KaHaaoB
I') Cnan H 4) COop oCcTaTOUHBIX NMPHOBLIEH, COKpaIlleHUEe aCCOPTUMEHTA

3anummuTe BbIOpaHHBbIE LU (PBHI 0] COOTBETCTBYIOIIMMH OyKBaMuU:

A b B r

HNuankarop: MOMNK-1.1
Bpems Ha oTBeT: 2 MHH.

3aganue 5: YcTaHOBHUTE COOTBETCTBUE MEXKY MTOKA3aTeIsIMHU U OJ0KaMH HHTETPaIbHOTO
MHJeKCa MHHOBAIMOHHOT'O TIOTEHIHAIA.

IHoka3zaTennb H baok ‘
A) Jlonsa corpynaukos R&D H 1) ®unaHCOBBIH ‘
b) Koapdunment nareHTHON aKTI/IBHOCTI/IH 2) Kanposbiit ‘
B) R&D Intensity (HUOKP / Beipyuka) H 3) PGSyJ'IBTaTI/IBHOCTB‘
I') EBIT / onepanionHble 3aTpaThl H 4) TeXHonomquKHﬁ‘




3anumure BoIOpaHHbIe HM(PBI 0] COOTBETCTBYHIIMMU OyKBAMU:

A b B r

Huapukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 2 MHH.

3ananue 6: YCTaHOBHUTE COOTBETCTBUE MEXAY METOJAaMH OlleHKU AU y3rr HHHOBAIUI
A UX MaTEMaTHYECKUMU MOJIEISIMHU.

| Meton H Mopgean |
| A) Jloructudeckasi KpuBast H 1) en(—bt) |
‘ B) Mopens bacc H 2)p +q'N(t)/m ‘
‘ B) DkcnoneHumanbHOE HapaCTaHI/IeH 3) S-o6pa3Has GpyHKIHS C ACUMIITOTON m‘
‘ I') O606ménnas ['omnepriia H 4) (1 - eM-bt) a ‘

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYOINMMH OYKBaMM:

A b B r

HNuaukarop: UOIMK-1.2
Bpemsi Ha oTBeT: 2 MHH.

33}13HI/I€ 7: YcTaHOBUTE COOTBETCTBUE MCKAY CTaAUAMU BEHYYPHOI'O q)HHaHCI/IpOBaHI/IH u
OCHOBHBIMH LICJIAMH MHBECTOPA.

‘ Cragns H ean ‘
‘ A) Pre-seed H 1) MacmtabupoBanue, SKCIOHEHIIMATIBHBIN poCT nonL3OBaTeJ1eI7I‘
‘ b) Seed H 2) Ipoepka product-market fit ‘
‘ B) Series A H 3) Coznanne MVP, nonrBepxaeHue TUIIOTE3bI ‘
‘ I') Series C+H 4) IloaroroBka k Beixony (IPO unu crpaTernueckas nmpojaxa) ‘

3anumuTe BoIOPpaHHbIE HU(PBHI 10 COOTBETCTBYIOINIMMH OYKBAMM:

A b B r

HNuankarop: MOMNK-1.2
Bpems Ha oTBeT: 2 MHH.

3aganue 8: YcTaHOBHTE COOTBETCTBUE MEXKIY HCTOUHUKAMU (DMHAHCUPOBAHUS U UX
O0COOEHHOCTSIMHU.

Hcrounuk H Oco0eHHocTh




HcTounuk H Oco0enHocTh

A) KonBeptupyeMslii 3aiim 1) He co3naér nonrosoii Harpy3Kku, IpeBpaliaceTcs B
SAFE JIOJTIO TIPHU TPUTTEPE

bB) Kpayndanauar rewards- 2) Bo3narpakaeHue ydacTHUKaM B BHJIE OYTIyIIETO
based POIyKTa

3) be3Bo3BparHoe prHAHCHPOBAHUE MIPH CO-

B) I'pant «CKOIKOBO» (uHancupoBaruu 25 %

I') KopniopaTuBHbIii 4) MeHTOpCTBO U MaJIblii ICHETOBBIN Y€K B 0OMEH Ha
aKceyeparop HEOOJIBLIYIO 10JI0

3anumure BoiIOpaHHble HMQPHI 0] COOTBETCTBYIOIIUMHI OyKBaMu:

A b B r

HNuaukarop: UOIMK-1.2
Bpemsi Ha oTBeT: 2 MHH.

3aua1me 9 . YcTaHOBHTE COOTBETCTBUE MCKAY MCTOAaMU MOTUBAIIUU COTPYAHUKOB
WHHOBALIMOHHON KOMITIAHUHU U 0KHIAeMbIM 3(1)(1)CKTOM.

‘ Meton H Iddekr
A) ESOP (stock "
. 1) Poct BOBnI€UEHHOCTH Yepe3 aBTOHOMUIO
options)
‘ B) 20 %-time (Google) H 2) IIpo3payHOCTh LEIeH, YCHIIEHHAst KOOPAMHAIUS
B) OKR- 3) BelpaBHUBaHME JTUYHBIX HHTEPECOB C KaNMUTaIu3aluei
JEKOMIIO3ULIUSA bupMeI
‘ I') XakaToHbI H 4) TBopueckas atMocdepa 1 OBICTPBINA OUCK UAEH

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A b B r

Nuaukarop: UOIIK-1.2
Bpemst Ha oTBeT: 2 MHH.

3ananme 10: YcTaHOBUTE COOTBETCTBUE MEXY BUJIAMU OPTraHU3aI[MOHHBIX KYJIbTYp (110
Kamepony-Kynany) u ux 6a30BbIMH IIEHHOCTSIMH.

‘ Kyabtypa H Lennocru ‘
‘ A) Knanosas H 1) KonkypeHuus, pe3ynbTar, CKOPOCTh ‘
‘ B) Anxokpatus H 2) Cembs, kOMaH1Has paboTa, HACTABHUYECTBO ‘
‘ B) PeiHounas H 3) I'u6kocTh, MpeANPUHUMATETLCTBO, eraTI/IBHOCTB‘
‘ I) I/IepapaneCKaﬂH 4) CTtabuinbHOCTD, (POpMaTbHBIE MPOIEAYPHI ‘




3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYOINMMH OYKBaMM:

A b

B r

HNuaaukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 2 MHH.

3aganue 11: YcTaHoBUTE COOTBETCTBUE MEKY FIEMEHTAMU HAllMOHAIbHON
uHHOoBanmonHou cucremsl (HUC) u ux kitoueBbIMU QYHKITUSMH.

JJ1eMeHT

DOyHKuMs

A) TexHomapk

1) [Tognepxka Tpancdepa 3HaAHUIA U KaJAPOB

b) YuuBepcurer

2) [Ipenocrasienue oducos, 1abopaTopuii u
CEpPBHCOB

B) 'ocynapcTBeHHBIM BEHUYPHBIii
donn

3) ®uHaHCUpPOBaHKUE PAaHHUX CTAJUN IPOEKTOB

I') Texnonornueckas Oupxa

4) InaTdopma it TUIEH3NOHHOW TOPTOBIN
1510

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A b

B r

Nuaukarop: OIIK-4.2
Bpemst Ha oTBeT: 2 MHH.

3ananme 12: YcraHOBUTE COOTBETCTBUE MEKAY (POPMAMU OTKPBITBIX MHHOBALIUH U

IIpUMEpamMH IPAKTHUK.

dopma H IIpumep
A) Crowdsourcing H 1) API-muiaTdopma /11t BHEUIHUX pa3pabOTYNKOB
B) Out-licensing H 2) Challenge-koHKypchI 151 BHEIITHUX KOMaH]T

B) Corporate venture
capital

3) ITokynka MUHOPUTAPHBIX J0JEH B CTapTanax

I') Open data

4) Hepeﬂaqa HCKIFOYCBLIX MATCHTOB CTOPOHHUM
KOMITIaHUAM

3anummure BbIOpaHHBIC HM(PBHI N0 COOTBETCTBYIOIMMH OyKBaMu:

A b

B r

Nuaukarop: UOIMK-1.2
Bpemst Ha oTBeT: 2 MHH.




3ananue 13: YcraHOBUTE COOTBETCTBHE MEXY TUIIAMU PUCKOB MHHOBAIMOHHOTO
MPOEKTAa M METOJIAMHU UX XEIKUPOBAHUSI.

Puck H Metoa ‘
A) TexHoMOTHYECKUI H 1) [ToprdenpHas guBepcubUKaIus ‘
B) Prinounoro cipoca H 2) BeicTpbie mpoToTHIBI U customer-test ‘
B) ®uHaHCcOBEHIH (CTaBKa, BaJ'IIOTa)H 3) OnuuoHbI Ha CHIPBE, BATIOTHBIE (hOpBAPIbI ‘
I') Hoprdenbubii H 4) IlpenBapuTesibHbIE MMCbMa-HAMEPEHUS (Lol)‘

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYOINMMH OYKBaMM:

A b B r

HNuaukarop: UOIMK-1.3
Bpemsi Ha oTBeT: 2 MHH.

3aganue 14: YcTaHOBUTE COOTBETCTBHE MEXKAY YPOBHAMH TEXHOJOTNYECKOW TOTOBHOCTU
(TRL) u kxpaTKUMH ONUCAHUSIMHU.

TRL H Onucanue ‘
A) TRL ZH 1) 3aBepiiieHa OMbITHAS IKCILUTYaTalMsl B paboyeit cpez[e‘
b) TRL 4H 2) [lepBruHOE OATBEPIKACHNE KOHIICTIIIUH ‘
B) TRL GH 3) IlpoToTum ucnbITaH B JIAOOPATOPHBIX YCIOBUAX ‘
I') TRL9 H 4) JleMOHCTpalMsl CUCTEMBI B PEANIbHBIX YCIOBHSIX ‘

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A b B r

HNuapukarop: MOIIK-1.3
Bpemsi Ha oTBeT: 2 MHH.

3apanue 15: YcTtaHoBUTE COOTBETCTBUE MEXKAY HHCTPYMEHTAMU MATEHTHOW aHAJIMTUKU U
pelaeMbIMM 3a/1a4aMH.

HNucrpymenrt H 3apaua ‘
A) Patent landscaping H 1) BoisiBiieH#e «CBOOOIHBIX)» TEXHOJIOTHUECKHX HHUIII ‘
b) Citation mapping H 2) OmpefienieHre KIIFOYEBbIX HIPOKOB M TPEH/IOB ‘
B) Legal-status monitoring H 3) OtciexxuBaHre CPOKOB JICHCTBHS MIPaB ‘
I') Freedom-to-operate 4) Ananu3 BAUSHUA NTaTEHTA HA MOCJIEYIOLINE

MOMCK pa3paboTKu




3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMH:

A

b

B r

HNuaaukarop: MOITK-1.3

Bpemst Ha oTBeT: 2 MHH.

3ananue 16: YcTraHOBUTE COOTBETCTBUE MEKAY MPAKTUKaMHU (POPMUPOBAHUS
MHHOBAIIMOHHOM KYJIBTYPBI M UX OXKHJAEMBIM PE3yIbTaTOM.

IpakTuka

PesyabrTatr

A) «Fail-fast awards»

1) IloBpIlIEHHE TOJIEPAHTHOCTH K
9KCHEPUMEHTaM

Bb) Buytpennsis Oupxa uneit

2) Ilpo3payHoCTh ¥ OOMEH 3HAHUAMU

B) Jlexunu npurnaméHHbIX Y4€HbIX

3) PocT TEXHOJIOTHYECKOM IPYAUIHH
KOJUJIEKTHUBA

I') PoTtanust cCOTpyIHUKOB MEXIY

MIPOCKTaMU

4) Kpocc-onblaeHre KOMIETEHIUI U ceTeit

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYOINMMH OYKBaMM:

A b B r
Kuroun k 3aganusam
Howmep [IpaBunbHBIN BapuaHT OTBETA
BOTIpOCa

1 A—-4 Bb—»2 B—>1 I'>3
2 A—-2 b—>1 B—-3

3 A—-3 b—>1 B—>2

4 A—-2 b—>3 B—>1 I'—>4
5 A—-2 b—-4 B—>1 I'>3
6 A—>3 b—>2 B—>1 I'—>4
7 A—-3 b—>2 B—>1 I'—>4
8 A—>1 b—>2 B—>3 I'—>4
9 A—3 b—>1 B—>2 I'—>4
10 A—-2 b—->3 B—>1 I'—>4
11 A—-2 b—>1 B—->3 I'—>4
12 A—-2 b—>4 B—->3 I'—>1
13 A—-2 b—>4 B—->3 I'—>1
14 A—>2 b—>3 B—o4 T'—>1
15 A—-2 b—>4 B—->3 I'—>1
16 A—-1 b—>2 B—>3 I'—>4

3akpbIThIE 3aIaHNSI HA YCTAHOBJIEHHE MOCJI€I0BATEIbHOCTH




I/IHCTDYRIII/IH AJId BBINOJIHCHHUSA 3aJaHUA: HquHTaﬁTe TEKCT M YCTAHOBHUTE
mocJIeA0BaTre/JIbHOCTh

Oomenpodeccnonaabaasg kommerenuusa OIK-1

HNuaukarop: UOIIK-1.1
Bpemst Ha oTBeT: 4 MUH.

3aganue 1: (3aKkpbITHI BOIPOC HA YCTAHOBJIEHUE NIOCIIEA0BATENBHOCTH )
Onpenenure nociie10BaTesIbHOCTh ATanoB nukia PDCA npu ynpasnenun
MHHOBAIIMOHHBIM IIPOEKTOM.

Bapuauntsl oTBeTa
A) Plan — pa3paboTka 1miaHa onbITHO-KOHCTPYKTOPCKUX paboT
b) DO — BoInoIHEHME 3aMJITaHUPOBAHHBIX IKCIIEPUMEHTOB
B) Check — ananu3 nojyueHHbIX pe3yIbTaTOB M 3aTpaT
I') ACt — koppeKTHpOBKa IpoIiecca U CTaHIapTU3ALIHS

3anummTe COOTBETCTBYIUIYIO M0CJIE0BATEIbHOCTh HU(P C/ieBA HANIPABO:

HNuanukarop: MOIIK-1.1
Bpemst Ha oTBeT: 4 MUH.

3aganue 2: Pacnonoxure cranauu GOpMUPOBaHUSI HHHOBAIIMOHHOM CTpaTeruy KOMIIAHUU.

BapuaHntel oTBeTa
A) AHanu3 BHYTPEHHEr0 HHHOBAIIMOHHOTO MTOTEHIHAIA
b) ®opmynupoBaHue MUCCHH U 1I€Iel HHHOBAIIHOHHOTO Pa3BUTHUS
B) CornacoBanue noptdenst IpoeKTOB C pecypcamMmu
I') Ouenka BHemHeln TexHoIornyeckou cpenpl (technology scanning)

3anumure COOTBETCTBYIOIIYIO NOCJIE€A0BATC/IBbHOCTD III/I(l)p CJICBa HAIMpaBo.

|

HNuaukarop: NOITK-1.1
Bpems Ha oTBeT: 4 MUH.

33}13HI/I€ 3: OHpe,Z[CJ'II/ITe JIOTUYCCKYIO IMMOCJICI0BATCIIbBHOCTD (1)8.3 KIIaCCUYCCKOTI'O IMponecca
Stage-Gate.

Bapuantsl oTBeTa
A) Pa3paboTka u ucnbITaHHE IPOTOTHUIIA



BapuanTbl oTBeTa
b) I'enepanus unei
B) Kommepueckuii 3amyck
I') CkpuHUHT KOHLIETITUH

3anummTe COOTBETCTBYHIIYIO M0CJI€I0BATEIbHOCTH HU(P cjieBa HANIPABO:

HNuaukarop: UOIIK-1.1
Bpemst Ha oTBeT: 4 MUH.

3ananue 4: YcTaHOBUTE MOPSIIOK pacyéTa HHTETPAIBHOTO MHACKCAa MHHOBAIIMOHHOTO
IIOTCHIIMAaJIa KOMIIaHUHU.

BapuanThl oTBeTa
A) CraHapTur3alys UICXOIHbIX TTOKa3aTeaeld MeToI0M Z-SCOore
B) O160p peneBanTHbIX MeTpuK (R&D-kaapel, maTeHTHI, pacxoab)
B) B3BemmBanue nokasaresnei 1o 3KCepTHBIM KodppuiimeHram
I') Arperamus ctaHIapTH3MPOBAHHBIX 3HAYCHUH B €IMHBINA UHICKC

3anuimuTe COOTBETCTBYHOINYIO IMOCTECAOBATEJIBbHOCTD ].ll/l(l)p CJieBa HAIpPaBo:

HNupukarop: MOIIK-1.1
Bpemst Ha oTBeT: 4 MUH.

3ananue 5: Onpenenute sTamnsl pacuéra nokaszarens «uHTeHcuBHOCTH HUOKP» (R&D
Intensity) u ero UHTEpIIpETALIUH.

BapuaHntel oTBeTa
A) COop maHHBIX O COBOKYIHBIX pacxonax Ha HUOKP
B) CpaBHeHue pe3yibTara ¢ 0TpacieBbIM OEHUYMAPKOM
B) lenenne HUOKP-3aTpar Ha Belpyuky ¥ yMHOkeHHe Ha 100 %
I') KoppekTupoBka BeIpYUKH Ha HHQISALHIO IS COTTOCTAaBUMOCTH

3anuiuuTe COOTBETCTBYIONIYIO MOC/IE€A0BATEIbHOCTDH IIU(P CiieBa HANIPABO:

HNupukarop: UOIIK-1.1
Bpemsi Ha orBeT: 4 MUH.

3apanue 6: Onpenenure NocaeA0BATENIBHOCTD CTAUN TPUBJICYEHHS] BEHIYPHOTO
Kalnurazia Juisl crapTarna.



BapuanTbl oTBeTa
A) Seed-paymn
B) Pre-seed (Friends & Family)
B) IPO / cTpaTernueckuii BEIXO HHBECTOPOB
I') Series A (growth equity)

3anummuTe COOTBETCTBYHOILIYIO ITOCJI€A0BATC/ILHOCTD III/I(l)p cJieBa HAIpaBo:

| | |

Huapukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 4 MUH.

3aganue 7 OnpenenuTe MOPsAOK MOATOTOBKU 3asiBKM Ha TOCYAApCTBEHHBIM
WHHOBAIIMOHHBIN TPaHT.

BapuanTtsl oTBeTa
A) IloaroToBka netanbHOrO OU3HEC-TUIAHA
B) Perucrpanus 3asBurens B 1MppoBoii cucteme npuéma 3asiBoK
B) 3anonaenue GopMbl 3asIBKM U 3arpy3Ka supporting-1oKyMeHTOB
I') OxcneprHast 3amuTa npoekra (pitch ceccus)

3anuiMTe COOTBETCTBYIOIIYIO MOC/I€I0BATEIBLHOCTh HU(P ciieBa HANPABO:

HNuapukarop: UOIIK-1.2
Bpemst Ha oTBeT: 4 MUH.

3aganue 8: Onpenenute ocie0BaTeIbHOCTD LUKJIIA YIIPABICHUS TaTaHTaMU B
MHHOBAIIMOHHOU (upmMme.

Bapuanrel oTBeTa
A) IlpuBneuenue (recruit)
b) Pazsurtue komnetrenmuii (develop)
B) Ouenka >ppekTUBHOCTH (review)
I') Y nepxanue u MotuBanus (retain)

3anumure COOTBECTCTBYIOIIYIO NOCJIE€A0BATC/IBHOCTD III/I(l)p CJIcBa HAIMpaBo.

|

HNunukarop: MOIIK-1.2
Bpems Ha oTBeT: 4 MUH.




3apanue 9: Onpenenute MOpsAA0K GOPMHUPOBAHUS Kpocc-(DyHKIIMOHAIbHOH agile-
KOMaH/IbI pa3pabOTKH.

BapuaHTbl oTBeTa
A) Onpenenenue poseii (Product Owner, UX, Dev)
B) Co3nanue Charter-gokymMeHTa KOMaH/Ibl
B) [Tog60p y4yacTHUKOB MO KOMIIETEHIIUSM
I') YcranoBnenue npaBuil KOMMYHUKAMK (Scrum-puTyasl)

3anumure COOTBCTCTBYHOIINYIO MOCTECA0BATEJIBHOCTD III/I(l)p CJIcBa HAIpaBo.

HNuanukarop: UOIIK-1.2
Bpemst Ha oTBeT: 4 MUH.

3ananue 10: Onpenenure Tanbl CO31aHMUs KOPIIOPATHBHOTO aKcelepaTopa.

Bapuaunrtbl oTBeTa
A) ®opMUpOBAHUE TTyJIa MEHTOPOB U TPEKEPOB
b) Onpenenenue npruOPUTETHBIX TEXHOIOTUUECKUX TPEKOB
B) 3amyck Habopa crapramnos (Batch 0)
I') [Ipoenennie Demo-Day u BbIOOp MUITOTOB

3anuiMTe COOTBETCTBYIOIIYIO MOC/I€I0BATEIBLHOCTh HU(P ciieBa HANPABO:

HNuapukarop: UOIIK-1.2
Bpemst Ha oTBeT: 4 MUH.

3ananmue 11: Onpenenute nopsaok Bueapenus: Balanced Scorecard (BSC) nnst
yIpaBIeHUS HHHOBALIUSMHU.

Bapuanrel oTBeTa
A) OrmpenienieHue YeThIpEX NnepcrneKkTuB (PUHAHCH, KIMEHTHI, TPOLECcChl, 00yueHHe)
B) Pa3zpaboTka KapThl CTpaTETHYECKUX CBSI3EH
B) [dexommnozumus neneit 10 koHkpeTHbIx KPI
I') Murerpaunsa KPI B cucremy MmotuBanuu nepcosana

3anumure COOTBETCTBYIOIIYIO NOCJIE€A0BATC/IBHOCTD III/I(l)p CJICBa HAIMpaBo.

|

HNuapukarop: MOITK-1.3




Bpems Ha oTBeT: 4 MUH.

3ananue 12: Onpenenure 3tamnsl npouecca technology scouting B KpyImHBIX KOMITAaHHUSX.

BapuanTbl oTBeTa
A) ®opmuposanue kpurepues noucka (TRL, ROI, crpaTerndeckas peneBaHTHOCTD)
B) MOHUTOPUHT HayYHO-TEXHUYECKHUX 0a3, BBICTABOK, CTapTAI-ILJIONIAI0K
B) Baymnanust TeXHOJIOTHH JIaOOPAaTOPHBIMHU TECTaAMH
I') 3aknrouenue caenku (uuen3us, M&A, mapTHEPCTBO)

3anummTe COOTBETCTBYIIIYIO MOCJI€J0BATEIbHOCTh HU(P cjieBa HANIPABO:

HNuaukarop: UOIMK-1.3
Bpems Ha oTBeT: 4 MUH.

3ananme 13: Onpenenure 3Tansl HOCTPOCHUS IPOTrHO3a CBOOOIHOTO JIEHEXKHOIO MOTOKA
(FCF) nHHOBaLIMOHHOI'O TPOEKTA.

BapuanTtsl oTBeTa
A) IIporao3 BEIpyYKH C IpUMEHEHHEM MoJenu tupdy3un
B) Pacuér onepanuonnsix 3arpat, CAPEX u n3menenus o000poTHOro kanurasia
B) Onpenenenne crapku quckontupoBanus (WACC)
I') Beruncnienne FCF u yucroit texymeii nennoctu (NPV)

3anuiMTe COOTBETCTBYIOIIYIO MOC/I€I0BATEIBLHOCTh HU(P cieBa HANPABO:

HNuapukarop: MOIIK-1.3
Bpemst Ha oTBeT: 4 MUH.

3ananue 14: Onpenenure MyTh KOMMEPIUATH3ANUNA YHUBEPCUTETCKON TEXHOJIOTUU «OT
1abopaTopuu K PHIHKYY.

Bapuanrel oTBeTa
A) 3amuTa IP (maTeHt 1160 cexper Mpou3BOJCTBA)
B) IlporoTunupoBanue u 1abOpaTOpHbIE UCTIBITAHUS
B) Co3nanue spin-off uinm 3aximoueHne JTULIEH3MOHHOTO JJIOTOBOpa
I') MapkeTuHroBoe no3UIHOHUPOBAHUE U MUJIOTHBIE TPOJAXKH

3anumure COOTBECTCTBYHOIIYIO NOCJIE€A0BATC/IBHOCTD III/I(l)p cJieBa HANPaBo.

| |




HNuapukarop: MOITK-1.3
Bpemst Ha oTBeT: 4 MUH.

3ananme 15: PacrionoxuTe maru KOMIUIEKCHOM OIIEHKH CHJIBI TATEHTHOTO MOPTQens
KOMIIaHUH.

BapuanTtbl oTBeTa
A) Ananu3 nutupoBanus nateHToB (forward citations)
b) Knaccudukamus no MexyHapoAHbIM naTeHTHbIM KiaccaM (MIIK)
B) [IpoBepka ropunudeckoii unctotsl (freedom-to-operate)
I') Pacuét nnaekca TeXHOJIOTMYECKOM peleBaHTHOCTH

3anummure COOTBECTCTBYHOIIYIO NTOCJIE€A0BATC/IBHOCTD III/I(l)p CJeBa HAIIPaBo:

HNuanukarop: MOIIK-1.3
Bpemst Ha oTBeT: 4 MUH.

3aganue 16: Onpenennre Nocae10BaTENbHOCTh PUCK-OPUEHTUPOBAHHOTO YIIPABIICHUS
IIPOPBIBHON MHHOBALIMEH.

Bapuantel oTBeTa
A) Unentudukanus TEXHOIOIMYECKHX M PHIHOYHBIX PHCKOB
b) KBantutaTrBHas Ol[eHKa Kax10ro pricka Meronom Monte-Carlo
B) Pa3paboTka KapT pHCK-OTBETCTBEHHOCTH (Ha3Ha4YeHHe risk owner)
I') MOHUTOPHUHT PUCKOB B XOJI€ CIIPUHTOB U PETYJIIpHOE OOHOBJIEHUE KapT

3anummTe COOTBETCTBYIOINYIO NOCIEI0BATEIBHOCTh HU(P C/IeBA HAIIPABO:

Kiouu K 3aganusam

Howmep [IpaBunbHBIN BapuaHT OTBETA
BOIpPOCa

1 ABBI'

2 I'ABB

3 bI'AB

4 BABT'

5 AI'Bb

6 LAI'B

7 BABT'

8 ABBI'




9 BABI'
10 BABT'
11 ABBI'
12 ABBI'
13 ABBI'
14 ABBI'
15 BBAT
16 ABBI'

OTKpBITHIE 32IaHUA C PA3BEPHYTHIM 0TBETOM

HNHcTpyKuus A5 BbINOJHEHHUS 3aJaHUS: IPOYUTANITE TEKCT U 3aNMIIUTE
pPa3BepHYTHIii 000CHOBAHHBI OTBET

Ooumenpodeccuonanbuas komnerennusa OIK-1

Hupukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 4 MHH.

3ananme 1: Yro takoe «a¢hghexm onvimay B ynpaBlIeHUU UHHOBALIMOHHBIM
IIPOU3BOJICTBOM?

IToJs1e nast oTBeTA:

HNuanukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 3 MHH.

3aganue 2: Kak matpuyHas cTpykTypa o0JeryaeT peann3aliio HHHOBAMOHHBIX
IIPOEKTOB?

IToJs1e nas1 oTBeTA:

Hupukarop: UOIIK-1.1
Bpems Ha oTBeT: 4 MUH.

3aganme 3: Yem Design Thinking otinuaercs ot TpaaunimonHoii Stage-Gate-moznenu?

ITose nus orBera:

HNuapukarop: MOIIK-1.1
Bpemst Ha oTBeT: 4 MHH.

3ananue 4: HazoBuTe Be OCHOBHBIE KATETOPUH WHHOBAIIUI 110 CTETICHW HOBU3HBI PhIHKA
1 TEXHOJIOTUH COTJIACHO MoJienu Axcoghgha.




ITose nus orBera:

HNuaukarop: UOIIK-1.1
Bpems Ha oTBeT: 4 MHUH.

3aganme 5: Yro takoe R&D Intensity?

IToJse nyist orBeTa:

HNuanukarop: MOIIK-1.1
Bpems Ha oTBeT: 4 MHUH.

3ananue 6: [Touemy yBenuueHne kodduimenTa ( B Mojenu bacca yckopsieT HachIIICHNE
pBIHKA?

ITos1e nas1 oTBeTA:

Huanukarop: MOIIK-1.2
Bpemsi Ha oTBeT: 4 MUH.

3aganmue 7: Yrto takoe SAFE-coerawenue B Benuypaom punancupoBanumn?

ITose n1s oTBETA:

HNuapukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 4 MUH.

3aganue 8: Kax peanvrvie onyuonsl yBennuuBaioT OlIEHKY HHHOBAIIMOHHOTO MTPOEKTa?

ITos1e nas oTBeTA:

Nuaukarop: UOIIK-1.2
Bpemst Ha oTBeT: 4 MHH.

3anganme 9: Kakoii cnoco6 MUHUMH3HPOBATh Pa3BOAHEHHUE IO OCHOBaTeNel npu Series
A BbI ObI IPEATIOKUIHN U TTOUEMY?



ITos1e nas oTBeTA:

Hnaukarop: MOIMK-1.2
Bpemsi Ha oTBeT: 4 MHH.

3ananue 10: Yto o3navyaer merpuka Turnover Rate?

ITose nys orBera:

HNuanukarop: UOIIK-1.2
Bpems Ha oTBeT: 4 MHUH.

3aganue 11: [ToueMy BHYTpEHHSIS Oupoica udetl TIOBBIIIACT HHHOBAIIMOHHYIO aKTHBHOCTH?

ITose n1s oTBETA:

HNuanukarop: MOIIK-1.2
Bpemsi Ha oTBeT: 4 MUH.

3aganue 12: Yem ESOP oTiimgaercst OT npsiMO BBIJAYM aKIHid COTPYAHUKAM?

ITose n1s oTBETA:

HNuapukarop: MOIIK-1.3
Bpemsi Ha oTBeT: 4 MHUH.

3aganme 13: Uro Takoe mexnonapk?

ITose nusa orBera:

HNuankarop: MOMNK-1.3
Bpems Ha oTBeT: 4 MHH.

3aganue 14: Yto nmpon3oiaET ¢ A0Jei NpuBIeUEHHOrO KanuTana yepe3 KpayapaHauHr,
eclu maTgopma yBeITHIUT KoMuccuto ¢ 5 % 1o 12 %?



HNupukarop: MOITK-1.3
Bpemsi Ha oTBeT: 4 MHH.

3apanme 15: Crapran renepupyet Boipyuky B EUR, a kpeaut na R&D B34t B USD. Kak
MUHHUMH3UPOBAThH BAJTIOTHBIN PUCK?

ITose nus orBera:

HNuaaukarop: MOITK-1.3
Bpemsi Ha oTBeT: 4 MHUH.

3amanue 16: Uro o3nayaer repmun forward citation narenra?

ITose n1s oTBETA:

Kntouun K 3agaHnam

Homep OtBeT (pa3BepHyTOE 06OCHOBaHME)
BOMNpoca
1 DOMIUPUYECKH 3aTPaThl MAAal0T Ha (UKCUPOBAHHBIN MPOLIEHT

(06b14HO 15-25 %) npu yIBOEHUHN COBOKYITHOI'O BBIITYCKa, TAK KaK
paboTHUKU 00y4ar0TCsl, IPOLECCHl ONITUMU3UPYIOTCS, a Opak
COKpAIIlAaeTCsl.

2 MatprdHas MoJenb HazHadaeT COTPYIHUKY JBE JIMHUM MOTIMHEHUS —
(YHKUMOHAIEHOMY Ha4albHUKY W MEHEIKEpy MPOeKTa. DTO YMEHbIIAET
«CUJIOCBI», YCKOpsieT OOMEH 3HaHWSMHM WU PaBHOMEPHO paclpeaemsieT
3arpy3Ky CHEIMAINCTOB.

3 [TepBbIif METO «KPYTUT» OBICTPBIE LIUKIIBI UACU-TIPOTOTHIIA, BTOPOI
pazOuBaeT NMPoeKT Ha (GPUKCUPOBAHHBIC (DA3BI C «KBOPOTAMUY.

4 PanukanbHble (MPOPBIBHBIE) M HHKPEMEHTHBIE (YIy4llIalolue).

5 Pacuér: (3arpatet Ha HUOKP / BasioBas Beipyuka) X 100 %.
Bbicokoe 3HaueHHne CUTHAJIU3UPYET 0 «HAYKOEMKOCTHY OH3Heca.

6 g OIHUCBIBAET «capaaHHOE PaJIno»; YEM OH BBILIE, TEM ObICTpEE
NPUHUMAET IPOAYKT OOJIBIIUHCTRBO.

7 Simple Agreement for Future Equity (SAFE) 3amensier

KJIACCUYECKYI0 KOHBEPTHPYEMYIO HOTY, YIpOIIasi JOKyMEHTHI U He
co3/aBasi JI0JITOBOr0 OpEMEHH.

8 Knaccuuecknit DCF urnoprpyer BO3MOKHOCTb MEHATH KYpC;
OMIIMOHHBINA MOIX0]T 100aBIIIET CTOUMOCTD «IIpaB 0e3
00513aTEeJIbCTBY.

9 OpxkectpupoBaTh «milestone-based» payna: nHBeCTOp TaET

CpECTBa YacTAMM, IEPECMAaTPUBasl OLIEHKY ITOCJIE TOCTHKCHUS
kiroueBbIX MeTpuk (MRR, akTuBHBIE IOTB30BATENN).

10 Jons ymenmmx coOTpyIHUKOB 3a MEPUOJ] K CPETHEMY IITATHOMY
YUCITY.
11 Co3maét nmpo3pavyHblidi KaHAT MOJa4YH U OIEHKH MPEIOKEHUN.

12 IIpaBo peanu3syercs MO3Ke M0 JIBIOTHOU LIEHE.




13 Texnonapk coznaét undpactpykrypy (UT-cetu, obopynoBanue) u
Opoxkepckue yciyru (IopuandecKue, MaTeHTHbIe, MEHTOPCKUE) NS

CTapTarnos.
14 BrICOKasi KOMUCCHSI YMEHBILIAET YACTBIC MMOCTYIJICHUS IPOCKTAM.
15 Komnanwust OyeT miaTuTh IPOIeHT U HOMHUHAM B €BPO, IMOTyqas
JTOJUTAPOBBIE TIOTOKHY JUIsl OOCTYKUBaHUS KPEAUTa, PUKCUPYSI KYpPC.
16 YacToTa mpsIMBIX UTHPOBAHMIA CITY)KUT UHIAUKATOPOM TEXHHUYECKOTO

BJIMAHWA TATCHTA U 4aCTO KOPPEJIUPYET C €ro 9KOHOMHYECKOU IIEHHOCTHIO.

3aKpLITHIE 3aJaHUS ¢ BLIOOPOM OTHOI0 NPaBUJILHOI0 OTBETa H 000CHOBAHHEM
BbIOOpA

I/IHCprKIII/Iﬂ AJIsl BBINIOJITHCHUA 3aJaHUA: npoanaif[Te TEKCT, BLIGepI/ITe l'[paBPI.]'IbHLIﬁ
OTBET U 3alIMIIUTEC AaPryMeHTbI, OﬁocHOBBIBaIOI[IPle Bblﬁ()p oTBETa

Oomenpodeccnonaapaasg komnerenuusa OINK-1

HNuankarop: MOMNK-1.1
Bpems Ha oTBeT: S MHH.

3ananmue 1: Kakoit atan nukina PDCA oTBedaer 3a BHeApeHUE yIIy4IlIeHUH B Tiporiecc?

BapuanTs! oTBeTa:
A) Plan

b) Do

B) Check

I') Act

OTBer:

O0ocHOBaHUE:

HNuapukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 6 MHUH.

3ananmue 2: Kakoit JOKyMeHT PUKCUPYET MOJTHOMOYHS WICHOB KPOCC-()YHKITMOHAIBHON
KOMaH/Ibl ”THHOBAI[MOHHOTO MpoeKTa?

A) Job Description

B) Project Charter

B) Business Model Canvas
I') Scrum Product Backlog
OTtBerT:

Oob6ocHoBaHMe:

Huamnkarop: MOMNK-1.1
Bpems Ha oTBeT: S MHH.




3amanue 3: Kakoil U3 nepeyncaeHHbIX MPOIECCOB HauboJIee COKpaniaeT BpeMs OT UAeH
JI0 TpoToTHNA?

A) Waterfall-monens

b) Stage-Gate 0e3 urepannii

B) Design Thinking ¢ KOpOTKHMH CTIpUHTaAMU

I') ®ynkunonansHO-cTouMocTHOM aHanu3 (OCA)

OTtBer:
O0ocHOBaHHE:

HNuaaukarop: UOIIK-1.1
Bpemsi Ha oTBeT: 6 MHUH.

3aganue 4: Kaxoif TepMuH 0003Ha4aeT 0OIHOBPEMEHHYIO Pa3pabOTKy MPOJAYKTa U
IPOM3BOACTBEHHOTO Tporecca?

A) Open Innovation

b) Concurrent Engineering
B) Reverse Innovation

I') Lean Startup

OTBer:

Oo0ocHOBaHUHE:

HNuankarop: MONK-1.1
Bpems Ha oTBeT: S MHH.

3aganue 5: Kakoii mokasaress Jiydiie BCEro OTpakaeT (UHAHCOBYIO HATPY3KY KOMIIAaHUU
Ha MCCIIeA0BaHuA?

A) Hons R&D-nepconana

b) KonnyecTBO maTeHTOB 3a rof

B) R&D Intensity (HUOKP / Beipyuka)
I') UHiekc uuTHpOBaHMs AaTEHTOB

OTBer:

O0ocHOBaHUME:

Huankarop: MOMNK-1.1
Bpems Ha oTBeT: 6 MHH.

3apanue 6: Kakoii MaTeMaTnueckuii mapaMeTp B Mojenu bacc orpaxaer BIusiHUE
HMHUTATOPOB?

A) Koapdumuent p
b) Koadpdpunument q
B) IloTeHunanbHbIi ppIHOK M
I') Hauansubie npoaaxku N(0)



OtBeT:
O0ocHOBaHME:

HWuapukarop: MOIIK-1.1
Bpemsi Ha oTBeT: S MHH.

3aganue 7: Kakoil HICTOYHUK (PMHAHCUPOBAHUS HE YBEJIHYMBAET JIOJITOBYIO HArPY3Ky
craprana?

A) baHKOBCKHIT KpeauT

b) Koneptupyewmsiii 3aiim SAFE

B) I'pant ponga «CkoaKoBO»

I') OBepapadt mo pacuy€THOMY CUETY
Otsert:

Oo0ocHOBaHHE:

Hupukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 6 MUH.

3aganue 8: Kakoii payng BeHUypHOTo (pMHAHCHPOBAHUS O0OBIYHO HAMIPABJICH Ha
MacIITabupoBaHUE MOATBEPKAEHHON OM3HEC-MOenn?

A) Seed

b) Series A
B) Series C
I') Pre-seed

OTtBer:

Oo6ocHOBaHHE:
HNupukarop: MOIIK-1.2
Bpemst Ha oTBeT: S MHH.

3aganue 9: Kakoil METOZ OLIEHKM CTOMMOCTH TEXHOJIOTUN HauboJ1ee MOAXOANUT, KOTraa
OTCYTCTBYET yCTOMUNBas BHIPYUKA, HO €CTh MATEHTHBIN MOpPThens?

A) DCF-Monens cBOOOIHBIX TOTOKOB
b) Meron 3aTpar 3amenieHus

B) Meton onmnona «real optionsy»

I') Kpatusiit EV / EBITDA

OTtBer:

Ob0ocHOBaHHE:

Nuaukarop: UOIIK-1.2




Bpems Ha oTBeT: S MHH.

3aganue 10 Kaxoii nokazarens HR-aHanuTuku uaMepsiet 1010 yILIEAIMINX COTPYIHUKOB
3a mepuon?

A) Employee Engagement
B) Turnover Rate

B) Time to Hire
I') Absenteeism Rate

OtBer:

O0ocHOBaHHE:

Huankarop: MONK-1.2
Bpems Ha oTBeT: S MHH.

3aganue 11 Kakoit popmar 00ydeHwHs JIydlne BCero moIx0uT isl ObICTPOTO OCBOCHHUS
HOBOU TeXHOJ0ruu BHYTpH R&D-koMaHb1?

A) MOOC-kypchl B cCBOOOTHOE BpeMsi
b) Kiaccnueckuii OUHBIN TPEHUHT

B) Peer-to-Peer ceccuu (BHyTpeHHEE HACTABHUYECTBO)
I') KomanaupoBka Ha mpoUIbHYIO BBICTABKY

OTBer:

O0ocHOBaHME:

HNuankarop: MOMNK-1.2
Bpems Ha oTBeT: S MHH.

3aganue 12: Kakoii Bua opraHu3aimoHHON KyJabTypsl (o Mmoaenu Kamepona-Kynnna)
HaunboJiee ciocOOCTBYET MPOPHIBHBIM NHHOBALUSAM?

A) PriHOuHas

b) Nepapxuueckas
B) Knanosas

I') Anxokpatus
OrtBer:
Oo6ocHoBaHue:

HNuankarop: MONK-1.3
Bpems Ha oTBeT: 6 MHH.

3aganue 13: Kakoii ”HCTUTYT mpeaocTaBJisieT cTapTaily JlabopaTopuu, o(puc U CEPBUCHI
«T0JT OTHOW KPBIIIEH»?



A) busnec-anresnckas ceTb

b) Texnomapk

B) TexHomnoruueckas oupixa

I') Kpayadanaunrosas miargopma

OtBer:
O0ocHOBaHHE:

HNuaaukarop: MOITK-1.3
Bpemsi Ha oTBeT: 6 MHUH.

3ananue 14: Kakoii (hopmat OTKPHITHIX HHHOBAIHIA MO3BOJIAET KOPIIOPALINH OIYIUTh
UJIen OT BHEIIHUX KOMaHJ 0e3 nepeiadu oI KanuTana?

A) KopriopaTtuBHbIil BeHUYpHBIH (poHT

b) Crowdsourcing-koHKypc

B) Out-licensing Henpo(UIbHBIX MAaTEHTOB
I') IIpsimoe nornonieHye craprana

OTBer:
O0ocHOBaHUE:

HNuanukarop: MOIIK-1.3
Bpemsi Ha oTBeT: 6 MHUH.

3ananmue 15: Kakoit utHCTpyMeHT HauboJ1ee MOAXOIUT JIsi OIICHKUA HEONPENeIEHHOCTH
NPV npopsiBHOro npoexra?

A) CueHapHbII aHAU3 «WTy4IIHIT-0a30BbIN-Xy TN
b) Pacuér BuyTpenHneit Hopmbl 1oxoiHOCTH (IRR)

B) Monte-Carlo-cumynsnus
I') Payback Period

OTtBer:

O0ocHOBaHUE:

HNuankarop: MOMNK-1.3
Bpems Ha oTBeT: 6 MHH.

3apanue 16: Kakoil moka3arenps cHJIbHee BCEI0 XapaKTEPU3YET BIMSHUE TATEHTA Ha
pPa3BUTHE TEXHOJIOTUU?

A) KonnyecTBo cTpaH mojaauu

b) Yucno npsimeix (forward) mutupoBanuit
B) Boszpact narenTa

I') Pazmep nmouuinHel 3a noaep>kaHue

OTtBer:



Oo0ocHOBaHHE
Karoun K 3aganusam

Howmep OTtser OtBet (pa3BepHyTOE€ 000CHOBAHUE)
BOIIPOCA
1 r Ha srane Act opranuzaius 3akperisieT U3BMEHEHUs U
CTaHJAPTU3YET ycHeX.
2 b bes yrBepxknénnoro Project Charter mpoekt puckyet

KOH(MIMKTAaMU H3-32 PACIUIBIBYUATHIX MTOJTHOMOYUN U
KpUTEPUEB ycCIiexa.

3 B Merton onupaercsi Ha OBICTPBIE MHTEPBBIO MOIb30BATENCH U
early-prototyping, youpas 3aTsbKHBIE «OyMaKHbBIE» CTaHH.

4 b «Concurrent) 3HaUUT MapauICIbHBIN: TPOIYKT U IPOLIECC
MPOEKTHUPYIOT BMECTE.

5 B R&D Intensity moka3siBaeT, CKOJIBKO IpUObUTH (pupMa
PEHHBECTHPYET B HOBBIEC 3HAHUS.

6 b q mozaenupyeT 3pPexT «capagaHHOTO PaTU0» MEKIY
IOTPEOUTEINSIMU.

7 B I'panT — Ge3B03BpaTHOE UHAHCHPOBAHUE O€3
0053aTeNbCTB BO3BpaTa.

8 b Series A unét mocie product-market fit u punancupyer
pOCT.

9 B OnIuOHHBIN MOAXO0/ YUUTHIBAET THOKOCTD U

HeonpeAeaéHHOCTh OYAYIUX TOTOKOB.

10 b Turnover onucheIBaeT TEKy4ecTh KaJpOB.

11 B BryTpeHHss nepenada 3HaHUM ONepaTUBHA U YYUTHIBACT
cneur UKy nNpoekTa.

12 A AJIXOKpaTHsl IIEHUT TBOPYECTBO, PUCK U THOKOCTb.

13 b Texnonapk — uHppacTpykTypHsbIil nentp st HUOKP-
KOMIIAHUH.

14 b Konkypc oOMeHnBaeT npu3sl WK OIUIAaTy Ha UaeH, 6e3
MHBECTULIMI B KaluTaJl.

15 B Monte-Carlo renepupyer pacnpeneneaue NPV npu
ThICSIYaX KOMOWHaIU (aKkTOpPOB.

16 b YacToe HMTUPOBAHUE O3HAYAET, YTO MOCIECAYIOIIUE

I/I306peTaTeJ'II/I OIMUPAKOTCA Ha JQHHBIN [TaTEHT.

3aKpLIThIC 32JaHUSA ¢ BLIOOPOM HECKOJLKHX BAPDHAHTOB OTBETA M PA3BEPHVTHIM
000CHOBaHMEM BbIOOpA

HNHCcTpyKUMS 111 BHINOJTHEHUS 32IaHNUsI: IPOYNTAIITE TEKCT, BbIOEpPHUTE BCe
NPaBWJIbHbIE OTBETHI H 3AIIUIIUTE APTYMEHThI, 000CHOBBIBAIOIIIME BHIOOP OTBETOB

Oomenpodeccuonanabuas komnerenuus OIK-1

Huankarop: MOMNK-1.1
Bpems Ha oTBeT: 7 MHH.
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3ananmue 1: Kakue u3 nepeuncieHHbIX 3 (HEKTOB OTHOCATCS K IPEUMYIIECTBAM
npuMmeHenus nukia PDCA B ynpaBiieHMM MHHOBAITMOHHBIM MTPOEKTOM?

Buvibepume s6ce npasunvrbvie omeemul:

HenpepsiBHOE yinyunieHue npouecca

Hcknrouenre Heo0X0AUMOCTH IOKyMEHTHPOBAHHUS
Pannee BbIsIBJICHUE OTKIIOHEHHUH OT IUIAHA

[TostHOE yCTpaHeHue ONepallMOHHBIX PUCKOB
®opmupoBaHue 0a3bl 3HaAHUHN AJIs CIETYIOIIKX IPOEKTOB

OT1Ber:

O0ocHOBaHHE:

Huankarop: MOMNK-1.1
Bpems Ha oTBeT: 7 MHH.

3ananmue 2: Kakue 3a1aun OTHOCSTCS K TAKTUUECKOMY YPOBHIO YIIpaBJICHUS
WHHOBAIIMOHHOU upmoii?

Buvibepume 6ce npasunvrbvie omgeemul:

VY TBepkeHuE ro1I0BOro IlaHa Mo A0X0aM OT JINLIEH3UPOBaHUS
OnpezneneHue AOITOCPOYHOTO TEXHOIOTHYEeCKoro gokyca Ha 10 et
Pemenue o kBapranibHOM nepepactpenenenuu 0ropxera HUOKP
Hasznauenue product owner B agile-komanse

3amyck KOpPImopaTUBHOTO aKceliepaTopa KaK 4YacTH S-JIETHEH CTpaTeruu

OTBer:
Oo6ocHOBaHHE:

HNuankarop: MOMNK-1.1
Bpems Ha oTBeT: 7 MHH.

3aganue 3: Kakue uncrpymentsl Design Thinking npumensitorcst Ha stane Empathize?
Bvibepume 6ce npagunvhvie omeemubl.

['myOuHHBIE HHTEPBBIO C MMOIH30BATENIMU

Metoa «5 Why» 11 aHanmu3a KOpHEBON MPUYHHBI
Tectupoanue MVP ¢ A/B-skcniepumeHToM
Hab6monenue «reneBbim» (shadowing) meromgom
[Tepconanuzarus (user personas)

Ot1BeT:
O0ocHOBaHHE:
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HWuapukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 7 MHH.

3ananmue 4: Kakue xapakrepuctuku npucym Moaean Open Innovation mo Yecopo?
Buvibepume s6ce npasunvrbvie omeemul:

Hcnonb3oBaHne Kak BHYTPEHHUX, TaK U BHEITHUX UJIEH

[TonHbIM OTKAa3 OT MATEHTHOM 3alUThI

JluueH3upoBaHue TEXHOJOTHI HA BXOJ U BBIXO/I

N3onuposanueie 3akpeiThie HUOKP-1ieHTpHI

Co3zanne BeHUYpHOTO MoJIpa3eieHus 1Jisi MHBECTUIIUN B CTapTaIbl

OtBer:

O0ocHOBaHHE:

HNuanukarop: MOIIK-1.2
Bpemsi Ha oTBeT: 8 MUH.

3aganue 5: Kakue MeTpuku BXoJsT B OJIOK «KaJpOBbI MOTEHIMAI» [IPU IOCTPOSHUHU
MHTETPAJIbHOIO MH/IEKCAa NHHOBALMOHHOCTH?

Buvibepume 6ce npasunvrbvie omgeemul:

Cpennnii Bozpact nepconana R&D

Jlonst COTpYHUKOB C YUEHOM CTETIEHBIO
KoadduuneHT naTeHTHOW aKTUBHOCTH
YpOoBEHb TEKY4ECTH KIIOUYEBBIX CIEIIMATUCTOB
R&D Intensity (HUOKP / Beipyuka)

OTBer:

O0ocHOBaHUE:

HNuaukarop: UOIMK-1.2
Bpemst Ha oTBeT: 8 MHH.

3ananme 6: I monenu bacc BeIGepuTe nmapaMeTpsl, yBeJM4eHHe KOTOPhIX YCKOPSET
HaChIIlIEHNE PhIHKA HHHOBAIHEH.

Bbz6epume 6ce npaeujsibHvle omeemabl.

p — ko3¢ duUIIMEeHT UHHOBAIUI

g — x03¢hHUIIHEHT UMHUTALIAN

M — MOTEHITUATBHBIH 00hEM PHIHKA
Bpewms t, mpomieniiee ¢ 3amycka
HauanpHoe uncno nmokymnareneit N(0)

OT1Ber:
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O0ocHOBaHME:

HNuaaukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 8 MUH.

3ananue 7: Kakyre UCTOYHUKY He OTHOCSATCS K JIONTOBOMY (pMHAHCHPOBAHHUIO CTapTarna’?
Buvibepume 6ce npagunvbHbie omeemabl.

Kiaccnueckuii 0aHKOBCKHIA KPEIUT
Konseptupyewmsiii 3aiim SAFE

I'pant ponma BP I[IM
Crowdfunding-preorder (reward-based)

O6nuranuoHusi 3aiiMmOTBeT:

O0ocHOBaHHE:

HNuanukarop: MOIIK-1.2
Bpemsi Ha oTBeT: 8 MUH.

3ananue 8: Kakue neiictBust naBectop npeanpuaumaet B xoae Due Diligence craprama?
Buibepume 6ce npasuibhbie omeemoi:

Aynut [P-noprdens

Bepudukanus Unit-25KOHOMUKH
[TybnruHoe pa3MenieHne aKiui
[TpoBepka cap-table 1 OMIIMOHHBIX TJIAHOB
Perucrpanus ToBapHOTO 3HaKa HHBECTOPA

OTtBer:

Oo0ocHoBaHHE:

HNuaukarop: UOIMK-1.2
Bpemst Ha oTBeT: 8 MHH.

3ananue 9: Kakue peanbHble OMIIMOHBI MOTYT MOBBICUTH CTOMMOCTh MHHOBAIIMOHHOTO
IIPOEKTa IIPH OLICHKE?

Bbz6epume 6ce npaeujsibHvle omeemabl.

Onuuon pacmupenus (growth option)
Omuon oTka3a (abandonment)

OMNIMOH MepeKITIOYSHHS UCTOYHUKA CHIPHSI
OnmuoH uHoctpanHoii BamoThl (FX option)
OnImuoH yCKOPEHHs BEIBOJIA MTPOIYKTA

OT1Ber:
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O0ocHOBaHME:

Hnaukarop: MOIMK-1.2
Bpemsi Ha oTBeT: 8 MuH.

3ananue 10: Kakne HR-meTpuku oTHOCATCS K OJIOKY «ITPUBJICYCHUE TATAHTOBY?
Buvibepume 6ce npasunvrbvie omeemul:

Time-to-Hire

Turnover Rate

Offer Acceptance Rate
Training Hours per Employee
Cost-per-Hire

OTBer:

Oo0ocHOBaHHE:

HNuankarop: MONK-1.3
Bpems Ha oTBeT: 7 MHH.

3ananue 11: Kakue ¢popmarel o0ydeHus Jy4dlle BCero CrioCOOCTBYIOT OOMEHY 3HAHUSIMU
MEXy IPOCKTHBIMH KOMaH1aMH?

Bbl6epume 6ce npaeujslibHvle omeemaol.

BuyTpenHue meet-Up-koHdpepeHIuu

OnexrponHbie MOOC-Kypcbl

Cucrema peer-review Kojia

dopmabHBIE JTEKIIUN BHEITHUX TPEHEPOB

baza 3nanmit Confluence ¢ BO3MOXHOCTbIO KOMMEHTHPOBATh

OTBer:
Oo0ocHoBaHHE:

HNuankarop: MOMNK-1.3
Bpems Ha oTBeT: 7 MHH.

3aganue 12: Kakue 31eMeHThI KYJIbTYPbl a0XOKpamuu NOEPKUBAIOT IPOPHIBHBIE
WHHOBalnn?

Bbl6epume 6Ce npaesujsibHvle omeemol.

TosiepaHTHOCTH K PUCKY

JKéctkas permameHTaIus MPOIECCOB

[Toompenue npeAnpUHUMATENBCKOM HHUIIMATUBBI
Bricokast neHTpanu3anus BIacTi



5. T'uGkas xomanga 6e3 popMaIbLHON HepapXuu

OTtBer:

O0ocHOBaHHE:

Huaukarop: UOIMK-1.3
Bpemsi Ha oTBeT: 7 MHH.

3ananme 13: Kakue yyacTHUKHM 5KOCHCTEMbI HAIPSMYIO MPEIOCTABISAIOT (PUHAHCOBBIE
pecypchl cTapranam?

Bbz6epume 6ce npaesujsibHvle omeemabl.

buznec-anrenst

TexHonapku

KpayadanauHrossle miomaku
YHuBepcuterckue Kapeaps
['ocynapcTBeHHbIE BeHUYpHBIE (DOH/IBI

agrwdE

OTtBer:

Oo0ocHOBaHHE:

HNuankarop: MONK-1.3
Bpems Ha oTBeT: 8 MHH.

3ananue 14: Kakre MmexaHu3Mbl Crowdsourcing-koHKypca MOBBIIIAIOT KaueCTBO
NOJTY4aeMbIX peIIeHH?
Buvibepume 6ce npagunvHbie omeemoi:

JlenexHblil Tpu30BOH GoHA

Bo3MoxHOCTE 10/1a41 aHOHUMHBIX 3as1BOK
[Ty6nukanust KpuTepreB OLIEHKHU 3apaHee
OpnHosTanHbli 0TO0p 6€3 00paTHOM CBSI3U
Komanasble yqacTHsi BMECTO MHAWBHIYAJIbHBIX

bbb

OTBer:

O0ocHOBaHUME:

Nuaukarop: UOIMK-1.3
Bpems Ha orBer: 7 MHH.

3aganue 15: Kakue HHCTpYMEHTHI HENOCPEACTBEHHO YMEHBIIAKT BAIIOTHBIN PUCK
MHHOBAIIMOHHON KOMITaHUH?

Bbz6epume 6cCe npaeujsibHvle omeemabl.



1.  ®opsapansiii kouTpakt USD/RUB
2.  Perucrpauus naTeHTOB B pa3HbIX IOPUCIUKIIUIX
3. Kpocc-Bamotasiii con (CIRS)
4.  HarypanbHbll XeK (BBIPYYKa U PACXOIbI B OJTHOW BATIOTE)
5. Escrow-cuér y nHocTtpanHoro 6anka
OrtBer:
O0ocHoBaHue:
HNuauxarop: MOIIK-1.3
Bpems Ha oTBeT: 7 MHH.
3aganue 16: Kakue nokasarenu yaiie BCEro BKIIOYAOT B MHAEKC TEXHOJIOTHYeCKOH
PeJIeBAHTHOCTH [TATEHTHOTO TOPThes?
Buvibepume sce npasunvrvie omeemul:
1. KonuuectBo forward-mutupoBanuit
2.  CpenHuii OCTaTOYHBINA CPOK JICHCTBHS MTATCHTA
3. Teorpadust oxpaHHBIX JOKYMEHTOB (CeMeil)
4. BenwuuHa yIJIa4€HHBIX TOCHOILIMH 32 IMOAICPKaHNE
5.  IIpomeHT maTeHTOB B Kateropuu «basic researchy
Ortser:
O0ocHoBaHue:
Kuroun K 3aganusam
Howmep OTtser OtBeTt (pa3BepHyTOEC 0OOCHOBAHUE)
BOMpoOCca
1 1,35 PDCA paboraeT kak 3aMKHYTBII KOHTYp «IIJIaH — JIEHCTBUE
— KOHTPOJIb — KOPPEKLUs», co3aaBas 3pext
HEMPEePHIBHOT'O COBEPIICHCTBOBAHUS U HAKOIUICHHUS OMBITA.
2 1,3 TakTuKa CBA3BIBACT CTPATETHUIO C OTIEPAIMEH 1 OXBATHIBAET
MIPOMEKYTOK «KBapTaI—TOMI».
3 1,4,5 Empathize nanpaBieH Ha NOHMMaHHWE MOTHBALMH IMOJIB30BATEIS
uepe3 HHTEPBbBIO, HAOIIOICHHE, TIOCTPOCHHE TIEPCOHAKEH.
4 1,35 CyTb Moaenn — nepmeadenbHble TPaHULIbl (PUPMBI 1
JIBYCTOPOHHUI MOTOK 3HaHMIl/KanuTaa.
5 1,2,4 KanpoBbrit 6710k ONMUCHIBAET KAYECTBO U CTAOMIBLHOCTD
YeJIOBEYECKHIX PECYpPCOB.
6 1,25 UYewMm OGoubliie p, q ¥ NEPBUYHBIX OKYMATENeH, TEM Kpyde S-
KpHUBasl.
7 3,4 I'panTsl 1 preorder He TpeOYIOT BO3BpaTa MPOIEHTOB.
8 1,24 Due Diligence = npoBepka aKTHBOB, SKOHOMHKH U CTPYKTYDBI
COOCTBEHHOCTH.
9 1, Bce nepeuncnennsie (KpoMe 4) MarOT YIPaBICHUYSCKYIO THOKOCTh
2,3,5 BHYTpPH IIPOCKTA.
10 1,3,5 MeTpuku QUKCUPYIOT CKOPOCTh, CTOUMOCTh U YCHIEIIHOCTh
Haima.




11 1,35 ®dopMarthl ¢ IByCTOPOHHEH KOMMYHHKAIIUEH TEHEPUPYIOT
(OKUBBIC) 3HAHU.
12 1,35 AnxokpaTHsi = THOKOCTb, KPEAaTHUB M JICIICHTPATH3AIIs.
13 1,3,5 VY texHonapkoB U Kadeap GuHAHCHI HE SBISIOTCS OCHOBHOM
hyHKIHCH.
14 1,3,5 MotuBanus, NIpo3payHOCTb U KOMaH/IHasl CUHEPIUs
MOBBIIIAIOT Ka4eCTBO.
15 1,3, dopBap, CBOI M HATYPAIbHBINA Xe/K (PUKCUPYIOT UIH
4 KOMITEHCUPYIOT BaTIOTHBIE TOTOKHU.
16 1,2,3 Hnnexc TR oneHuBaeT BaXXHOCTh, JKU3HECIIOCOOHOCTh U
9 (GbyH1aMEHTaJIbHOCTh TEXHOJIOTUH.




