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OIIK-4 " Cnocobden BBIIBIATL | OlIEHUBATHh HOBbIE PLIHOYHbIE
BO3MOKHOCTH, pa3padaTbiBaTh OU3HEC-IJIAHBI CO3IaHUA ¥ PA3BUTHSI HOBBIX HATIPaBJIeHHUH
NAeATeJJbHOCTH U OpraHu3auui."

NOIIK 4.1 3HaeT 0OCHOBHBIE METOAUKH ITOCTPOEHUs OM3HEC-TIIIAHOB.

NOIIK 4.2 YMeeT BBISBIATh U OLIEHUBATh BO3MOKHOCTH Pa3BUTHS OPraHU3aLUU U OM3HECOB C
Y4€TOM MMEIOIUXCS PECYPCOB.

NOIIK 4.3 HwMeer npakTUYECKHI OMBIT pa3pabOTKU OU3HEC-TUIAHOB MTPOEKTOB U
HarpaBiIeHul Ou3Heca

Pszans 2025



3akpbIThIE 33aIaHUS HA YCTAHOBJIEHHE MOCJIeI0BATEILHOCTH

I/IHCTDYRIII/IH AJIsl BBINNOJIHCHUSA 3aJaHUA: npoanaﬁTe TEKCT U YCTAHOBHUTE
nmocjaea0BaTeJIbHOCTD

Oomenpodeccnonanpaasg komnerenunsa OINK-4

Huapukarop: UOIIK 4.2
Bpemsi Ha oTBeT: 5 MUH.

Bonpoc 1 Onpenenure npaBUIbHBIN MOPAI0K BbISIBJIEHUS] HOBOI OHJIAiH-HUIIM JIJIS 3aITycKa
MPOIYKTA.

‘BapnaHTmH HeiictBue ‘
‘A HAHaJII/IB TPEHJ0B MIOUCKOBBIX 3aIIPOCOB U COLIMEINA-YIIOMUHAHUI ‘
‘B HOI_IGHKa KOHKYPEHTHOW HAaCHIILIEHHOCTH U J0JIM PbIHKA «OO0JIEBBIX TOYEK) ‘
‘B HCOOTHGCGHI/IC BO3MO>KHOCTEY KOMITaHUU C BBIBJICHHOW HULIEH ‘
‘F Hq)OpMYJ'II/IpOBKa UHTEpHET-LEHHOCTHOT O npeioxkenus (UVP) s cerMeHTa‘
| H |

3anummure COOTBCTCTBYHOINYIO MMOCTECA0BATECIBHOCTD 6yKB CJI€Ba HallpaBo:

HNupukarop: UOIIK 4.2
Bpemsi Ha 0TBET: 5 MHH.

Bonpoc 2
YcTaHOBUTE MOCIEI0BATEBHOCTh CKPMHUHIA 3apPY0esKHBIX e-PhIHKOB /IS
€-COMMErce-3KCIaHCHH.

‘BapnaHTblH Ilar ‘
‘A HHpez[BapI/ITeJILHHﬁ BBIOOP PETMOHOB MO MOKA3aTeINI0 I/IHTepHeT-HPOHI/IKHOBeHI/IH‘
‘E HAHaJ'II/IS HOpMaTUBHO-TIpaBoBOM cpeibl (Hanoru, GDPR, nokanbHbIe 3aK0HBI) ‘
‘B HPacqéT M1aTE€KECOCOOHOr0 OHIAfH-CIIPOCca B KATETOPUU ’
‘F HOueHKa coBOoKynHOM cronmocTH Beixona (CAC, nokanu3zanus, JIOTUCTHKA) ‘

3anummure COOTBECTCTBYIOIIYIO MOCTEA0BATEIbHOCTD 6yKB CJICBa HAIIpaBo:

HNuaukarop: MOIIK 4.2
Bpems Ha oTBeT: 5 MHUH.




Bomnpoc 3
Onpenenure NOCIeI0BATEILHOCTh Ppa3padoTKU HHTEPHET-CTPaTernu craprana SaaS.

lBapHaHTLIH Hlar ‘
IA Hd)opMmepOBKa ousnec-ieneit (MRR, CAC/LTV) ‘
‘E HCGFMGHT&HI/I}I Y aBaTap LIeJICBOM OHJIAH-ayAUTOPUH ‘
‘B HBBI60p Mozenu MoHeTu3anuu (freemium, subscription) ‘
|F HPa3pa60TKa KPI-MaTpuiel 1 1OpOKHOM KapThl CHpI/IHTOB‘

3anummTe COOTBETCTBYIIIYIO M0C/I€J0BATEIbHOCTH OYKB CJieBa HAIPABO:

| | |

Huapukarop: UOIIK 4.1
Bpems Ha oTBeT: 5 MHUH.

Bomnpoc 4

VYcraHoBuTe nops 10K (popMupoBaHus OHJaliH-UeHbl 11 D2C-0penpa.
‘BaplflaHTbIH Hlar ‘
‘A HCerMeHTauH;I KJIMEHTCKUX KJIaCTEPOB ‘
‘B HI/I3MepeHI/Ie BOCIIPHHMMAEMO#1 IIeHHOCTH (price-Sensitivity meter)\
‘B HAHanm LIEH KOHKYPEHTOB M KpOCC-KaHaa ‘
r Br160p 11eHOBOI cTpaTernu 1 (GUHAIBHON [IEHBI

3anummure COOTBETCTBYIOIIYIO NMOCJIE€A0BATC/IBbHOCTD 6yKB CJI€Ba HaIIpaBo:

Huagnkarop: MOIIK 4.3
Bpems Ha oTBeT: 5 MUH.

Bomnpoc 5

OHpEI[CJ‘[I/ITC NOPSAZI0K BbIBOAA HM(POBOro MPOAYKTA HA PHIHOK 1O agile-moaxony.
‘BapnaHTmH Iar ‘

‘A HCKpI/IHI/IHF uzeu u problem interview ‘

‘E H3anycx MVP B orpaHn4eHHOM CETMEHTE ‘

‘B HI/ITepaHI/IOHHoe TECTUPOBAaHUE U HI/IBOT/Hep(i)eKT‘

‘F HHOHHOMaCHJTa6HHp“1 roll-out u growth-xak ‘

3anummure COOTBECTCTBYIOINYIO MOCTECA0BATECIbHOCTD 6yKB CJICBa HAIIpaBo:




HMupukarop: MOIIK 4.3
Bpemsi Ha oTBeT: 5 MUH.

Bomnpoc 6

OHpEI[eJII/ITC MOCJIEIOBATEIBHOCTD MOCTPOEHHsI MHTerpupoBaHHoii digital-kamnanum.
lBapHaHTLIH Hlar ‘

IA HOHpe,I[eJ'IeHI/Ie HA u nepcon ‘

‘E HBBI60p u komnoHoBka kananos (SEO, SMM, PPC, email)‘

‘B HCOBI[aHI/Ie/aI[aHTaHI/Iﬂ KpeaTHUBOB U KOHTEHTA ‘

r 3amyck, A/B-ontumusanysi, peTapreTuHr

3anuiuTe COOTBETCTBYIOINYIO NOCJIe10BATEIbHOCTh OYKB CJ1eBa HANIPABO:

Huapukarop: UOIIK 4.2
Bpems Ha oTBeT: 5 MHUH.

Bonpoc 7

PacnIZ)noncHTe 9TaIrbl ONTHUMHU3AIUH OHJIAlH-accopTuMenTa MmetogoM ABC/X-Y ananm3za.
‘BapnaHTblH Ilar ‘

‘A HC60p naHHbIX npojax no SKU u kananam ‘

‘B HKJIaCCI/I(bI/IKauH;I no3unuit o o6opory (ABC) ‘

‘B HKnaccmbHKaum 0 CTaOMIIBHOCTH CIIpoca (X-Y-Z)‘

‘F HHpI/IHHTI/Ie peleHui: BBIBO, IPOMO, PAaCIIMPEHHE ‘

3anummure COOTBECTCTBYHOIIYIO MOCTECA0BATCIBbHOCTD 6yKB CJI€eBa HAIIpaBo:

Huapnkarop: MOIIK 4.1
Bpems Ha oTBeT: 5 MUH.

Bomnpoc 8
Onpenenure nopsaok 3ammThl IP ripu sxcnopte 110 B HOBYIO IOPUCAUKIIUIO.

‘BapnaHTmH Hlar ‘

[Touck KoJIM3MiA ¢ AEHCTBYIOITUMH TTATEHTAMU/TOPTOBBIMU MapKaMH B I1€JI€BOM
CTpaHe

A

‘B HHonaqa 3asBKM Ha MEXyHapoHyto peructpanuio TM (Manpuackas cucrtema) ‘




‘BapnaHTblH Iar

IB H3a1<.1110qulxle JIMLEH3UOHHBIX COIVIAIICHUN € JIOKaJIbHBIMU IapTHEpAMU

|F HHerepHBHHﬁ MOHUTOPUHT U IPECEYEHUE HAPYILIECHUN

3anumure COOTBECTCTBYHINYIO MOCTECA0BATEIbHOCTD ﬁyKB CJI€Ba HallpaBo:

HWupukarop: MOIIK 4.3
Bpemsi Ha oTBeT: 5 MUH.

Bomnpoc 9

YcTaHOBUTE NOPSI0K BHEPEHHUsI aHATUTHYECKOMH cucTeMbl B otaen digital-mapkeTunra.
‘BaplflaHTbIH Iar ‘

‘A HOHpe,I[eJ‘IeHI/Ie HabopoB KPI u merpuk (north-star, vanity, health) ‘

‘B HHaCTpoﬁKa tpekunra (GTAG/GA4, cepsepusiit GTM, CRM-I/IHTel"paLII/II/I)‘

‘B HCosz[aHHe BU3YyaTbHBIX J1IO0pa0B (Data Studio/Power BI) ‘

‘F HPermepHHﬁ CIIPUHTOBBINA aHAJIN3 U KOPPEKTUPYIOIIME 1EUCTBUSA ‘

3anummure COOTBCTCTBYHOINYIO MMOCTECA0BATECIBHOCTD 6yKB CJI¢Ba HaIlpaBo:

Huagnkarop: MOIIK 4.1
Bpems Ha oTBeT: 5 MHUH.

Bonpoc 10
PaccraBbTe pazziensl KJIaccH4ecKoro Ou3Hec-miaHa B JIOTHYECKOH 1MOCIe10BaTeIbHOCTH.

Bapuanrnbl H Paznen

HP6310M6

HAHaJms PBIHKA ¥ KOHKYPEHTOB

HOnepauHOHHmﬁ rJ1aH (MPOIECChl, KOMaH 1)

= (R[] ]

DUHAHCOBBIN IIJIaH U ITPOTHO3BI

3anummre COOTBECTCTBYIOINYIO MOCTECA0BATEIbHOCTD 6yKB CJICBa HAIIpaBo:

HWuapnkarop: UOIIK 4.2
Bpemsi Ha oTBeT: 5 MUH.




Bomnpoc 11
Omnpenenurte Mociaea0BaTeIbHOCTh CKPMHUHIA HOBBIX HANPABJIEHUH BHYTPH KOMITAHUU.

“ Bapuantbl H Hlar ‘
A |Cenepanms uneii (design-thinking workshop) |
‘E HHpeI[BapI/ITeJ'IBHa}I GrIBTpaIus Mo pecypcaM U KOMITETCHIIUSM ‘
‘B HSWOT/TAM-SAM-SOM-&H&J‘II/IS BBEDKUBILUX UIEN ‘

Pemenne Go/No-G0 Ha coBeTe TUPEKTOPOB

3anummTe COOTBETCTBYIIIYIO M0C/I€J0BATEIbHOCTH OYKB CJieBa HAIPABO:

| | |

HWupukarop: UOIIK 4.1
Bpems Ha oTBeT: 5 MUH

Bomnpoc 12

[TocnenoBarenbHO pacroaoKUTe Talbl pacyéra punancoBoit moaen digital-craprana.
‘ Bapuanrtbl H lar ‘

‘A HOL{GHKa kanutanbHbIX nHBecTULIUH (CAPEX) ‘

‘B HHporHos nponax (Tpadpuk — kouBepcus — LTV) ‘

‘B HHporHo3 ornepaioHHbIx pacxonos (OPEX) ‘

r Pacuér NPV, IRR, cpoka okynaemoctu

3anummure COOTBETCTBYIOIIYIO NMOCJIE€A0BATC/IBHOCTD 6yKB CJI€Ba HaIIpaBo:

HNuaukarop: MOIIK 4.3
Bpemst Ha oTBeT: 5 MUH

Bonpoc 13
Ornpenenure NopsAoK 3anmycka nouckopoi kamnanum Google Ads.
Bapuantsl lar
‘A HC6op U KJIacTepu3alus CEMaHTUKHU ‘
b CrtpykTypHupoBaHHe rpyln U 0ObsIBICHUN
B Hanucanue o0bsBiIeHNH U paciIupeHuit
‘F HHaCTpoﬁKa CTaBOK U 3aIyCK KaMITaHUH ‘

3anumure COOTBECTCTBYHOIIYIO MOCJIE€A0BATCIBbHOCTD 6yKB CJ€Ba HaAImpaBo:




HWupukarop: MOIIK 4.3

Bpems Ha oTBeT: 5 MuH

Bonpoc 14
PaccraBbre sTansl A/B-TecTa HOBOIi 1eHbI B e-Shop.

‘ BapuanTbl H Hlar ‘
‘A HCDopMyJIHpOBKa THIIOTE3bI M METPHUKH ycIexa ‘
‘B HCerMeHTauH;{ Tpaduka u HaACTPOIKa CITUT-CKPHUIITA ‘
‘B H3anyCK JKCHEPUMEHTA U cOOp TaHHBIX ‘
‘F HCTaTI/ICTI/IquKHﬁ aHaJIN3 U PEICHHUE 110 BHEJIPECHUIO ‘

|

|

3anummure COOTBCTCTBYHOINYIO MOCTECA0BATECIBHOCTD 6yKB CJI€Ba HallpaBo:

HNuaukarop: MOIIK 4.2

Bpems Ha oTBeT: 5 MuH

Bonpoc 15
YcTaHOBUTE NOCIIEAOBATENBHOCTS 3aMyCKa MPOAAaX HA Amazon i OpeHza.

‘ Bapuantsl H ar

A Peructpanus Seller Central/Brand Registry

b Ceptuduxanus u coorsercreue TpedoBanusm (FDA, CE)
‘B HOHTI/IMI/IB&].[I/IH kaptouek ToBapa (SEO, A+ Content)

r Hacrpoiika FBA-noructuku u PPC-kamnanunii

3anummure COOTBECTCTBYHOINYIO MMOCJTE€A0BATC/IbHOCTD 6yKB CJIeBA HAINpPaBo:

HNuankarop: MOIIK 4.2

Bpems Ha oTBeT: 5 MUH




Bomnpoc 16
Omnpenenure NOpsAI0K NPUBJIeYeHHS BEHUYPHOI0 KANMTAJA /Il HHTEPHET-IIPOEKTA.

Bapuanrtbl Hlar

[Toaroroska pitch-deck u one-pager

Pacuér npeaBapuTeIbHON OIIEHKH KOMIIaHUHU (pre-money)

[TeperoBopsl ¢ nuaBectopamu u due diligence

SRR RS

HOIIHI/IC&HI/IC TCPMIIHNUTA U AKITUOHCPHOI'O COIJIAllICHUA

3anummTe COOTBETCTBYIIIYIO MOC/I€J0BATEIbHOCTH OYKB CJieBa HAIIPABO:

Kiaoun k 3aganuam

Howmep Bonpoca IIpaBriIbHBINM BapUaHT OTBETA

A—-b—>B-—-T

A—-b—>B-—-T

A—-b—>B-—-T

A—-b—>B-—-T

A—-b—>B-—-T

A—-b—>B-—-T

A—-b—>B-—-T

A—-b—>B-—-T

A—-b—>B-—-T

A—-b—>B-—-T

A—-b—>B-—-T

A—-b—>B-—-T

A—-b—>B-—-T

A—-b—>B-—-T

A—-b—>B-—-T

PR Rk e
S N P S Y =Y Rl R e RN TR RS TN M N

A—-b—>B-—-T

3akpbIThIE 3aIaHNSI HA YCTAHOBJIEHHE COOTBETCTBHSI

I/IHCTDYK].[I/IH AJId BBINIOJIHCHUSA 3aJJaHUA: npoanaﬁTe TEeKCT U YCTAHOBUTE
COOTBETCTBUEC

Oowmenpodeccuonanbuas komnerenuus OIK-4

HNuaukarop: MOIIK 4.1




Bpemst Ha oTBeT: 3 MUH.

Bonpoc 1

YcraHoBUTE COOTBETCTBUE MEXAY THIIAMM HU(PPOBBIX OM3HeCc-Mo/e/ieil 1 1X 0CHOBHbIMM
HCTOYHHMKAMH 10X0/A.

‘ Mopenn H HcTounuk

|
‘A. Marketplace Hl Komuccust ¢ TpaH3akiuii mpoaBIioB ‘
‘E. Freemium SaaS HZ [Monnucka Ha mpeMUyM (QYHKIIUU ‘

‘B. Influencer platform”3. [Iponaxka pekIaMHBIX HHTETpaIil OpeHam ‘

‘F. Dropshipping store H4 Harenka Ha ToBap 6€3 cCOOCTBEHHOTO CKJ‘IaI[a‘

3anummure Bblﬁpaﬂlﬂ)le 6yKBI)I moJa COOTBETCTBYHOINMMU lII/I(l)paMI/I:

A b B I

HNuaunkarop: MOIIK 4.2
Bpems Ha oTBeT: 3 MHH.

Bonpoc 2

YcTaHoBUTE COOTBETCTBUE MCKIY OHHaﬁH'I/ICCJIEI[OBaTeJIbCKI/lMI/l HHCTPYMEHTAMHU U UX
3aJavyaMu.

‘ HNucrpyment H 3axaua ‘

‘A. Google TrendsHl. MOHHTOPHHT CE30HHOCTH U BOCXOZSAIINX UHTEPECOB ‘

‘E. SimilarWeb HZ W3mepenue Tpaduka 1 10U PbIHKA CAHTOB KOHKypeHTOB‘

‘B. Hotjar H3 3anuch ceccuil U TEIIOBbIE KapThl OBEACHUS ‘

‘F. Ahrefs H4 AYIHT CCBIIOYHOTO MPOPIIS U KITFOUYEBBIX CIIOB ‘

3anummure BbIOpaHHbIC OYKBBI 101 COOTBETCTBYOIIMMH U pamMu:

A b B r

HNuaukarop: MOIIK 4.2
Bpemst Ha oTBeT: 3 MUH.

Bomnpoc 3

CorocTaBbTe METPUKH OLIEHKH NPHUBJIEKATEIbHOCTH 3aPY0€KHOI0 e-pbIHKA U UX
cojiep:KaHMe.

Merpuka H Conepxanue




‘ Merpuka

H Conepxanue

IA. Internet Penetration Rate

“1. Jlonst HaceneHust ¢ JOCTYIIOM B UHTEPHET

|E. E commerce AOV

“2. Cpennuii yek OHJIAH MOKYIIKU

IB. Logistics Performance Index||3. Nupexc 3¢ GeKTHBHOCTH JOCTABKUA M TAMOYKHH

‘F. Cross border B2C Share

H4. [IporeHT TpaHCrpaHUYHBIX [TOKYIOK B OHJIAWH pUTEIe

|
|
I
|

3anumure BBIﬁpaHHLIe 6yKBLI moJa COOTBETCTBYHOINMMHU III/I(l)paMI/I:

A

b B r

HNuaukarop: MOIIK 4.2
Bpems Ha oTBeT: 3 MHH.

Bonpoc 4

YcTaHoBUTE COOTBETCTBUE MCKIY ].[I/I(l)pOBbIMI/I CTPaAaTerusiMi pocTa U nxX ONMUCAaHUAMMA.

‘ Crparerus H

Onucanune

‘A. Product led Growth Hl [IpoaykT Tpurrepur ceteBoii 3¢dekT, caMm mpuBIeKas MoJb3oBaremneit ‘

Scaling >1

b. Performance 2. [IponopuioHaIbHOE HApaIIUBaHUE PEKIIaMHOTO OroKeTa mpu ROAS

B. Platform Leverage

3. beicTperit oxBat 3a cuét APl/mapkermieiico (Shopify App, AWS
Marketplace)

I'. Content Flywheel

4. DKCTIIOHEHIIMAJILHBIN POCT OPraHUKH Yepe3 LETOYKy evergreen
MaTepuaioB

3anummre BbIOpaHHbIC OYKBBI 101 COOTBETCTBYOIIMMH U pamMu:

A

b B r

Huapnkarop: MOIIK 4.1
Bpems Ha oTBer: 3 MUH.

Bomnpoc 5

ComocTaBbTe OHJIAH-LIEHOBbIE TAKTUKH C UX HEJISIMH.

‘ TakTuka H

Heanb

‘A. Penetration Hl BeIcTpBIN 3aXBaT 10U PhIHKA

‘B. Dynamic Surge HZ MaxkcuMu3zanus BBIpy4KHd IpU TUKOBOM CIIPOCE




‘ TakTuka H Hean

‘B. Charm (.99) H3 [Tcuxomoruveckoe BOCIPHUATHE IICHBI KaK MEHBIIICH
I'. Premium 4. TlogrankvuBaHue KJIMEHTa K CPEIHEMY IUIaHy 3a CUET JJOPOTroro
Anchoring «IKOPSI»

3anummure BBIﬁpaHHLIe 6yKBLI moJa COOTBETCTBYHOINMMHU III/I(l)paMI/I:

A b B r

HNuaaukarop: UOIIK 4.1
Bpems HA oTBeT: 3 MHH.

Bomnpoc 6

CormocraBbTe AJATrOpUTMbI JMHAMHYECKOI0 uenooﬁpaaoBaHm{ M JaHHBIC, Ha KOTOPbLIX OHH
OCHOBAHBI.

‘ AJropurm H OcHoBa

‘A. Rule based Hl «Ecmnu/To» 6usHec mpasuia (cost + margin, min price)

‘B. Competitor RepricingH3. Scraping 1ieH KOHKYPEHTOB B peajlbHOM BPEMEHH

|
|
‘B. Demand Forecast ML HZ ML nporso3s crpoca 1 31aCTU4HOCTH ‘
l

‘F. Yield Management H4 OntuMu3anus 3arpy3kKu OrpaHMuEHHBIX CIIOTOB (OTENH/aBra)

3anummre BbIOpaHHbIC OYKBBI 101 COOTBETCTBYOIIMMH U pamMu:

A b B r

HNupukarop: UOIIK 4.2
BpeMmst Ha oTBeT: 3 MUH.

Bomnpoc 7

Y CTaHOBUTE COOTBETCTBUE MEXKTY CTAANUSMH KU3HEHHOT0 IMKJIA M(PPOBOro MPOAYKTA U
npuoputetHeiMu KPI.

‘ Cranus H KPI ‘
A. Launch |[1. DAU/MAU, Retention D7 |
|
|

5. Growth |2. ARR, Net New MRR
‘B. MaturityHS. Churn Rate, NPS




‘ Cranus H KPI ‘
IT. Decline 4. CAC > LTV, orpunarensusiii cohort margin|

3anumure BoiIOpaHHbIe OYKBbI 01 COOTBETCTBYIOMUMH nudpamu:

A b B r

Hupukarop: MOIIK 4.3
Bpemst Ha oTBeT: 3 MUH.

Bomnpoc 8

ConocraBbTe THIIBI KOHTEHTA ¢ 3TaniamMu BopoHku AlIDA.

‘ Konrenr H dran ‘
|A. Banner teaser ||1. Attention|
‘B. How to video HZ Interest ‘
B. Case study PDF|[3. Desire |
[l Demo webinar ||4. Action |

3anumuTe BbIOPpaHHBbIE OYKBBI I0/] COOTBETCTBYHIIUMH HU(ppamMu:

A b B r

HNuaukarop: MOIIK 4.3
Bpemst Ha oTBeT: 3 MUH.

Bonpoc 9

YcTaHoBUTE COOTBETCTBHUE MCKAY MOJCJISIMHA OILIATHI PEKJIAMbI U KITIOUCBBIM IOKA3aTECJIEM.

‘Mone.m,H IMokasaTenn ‘
|A. CPC |1. Kynku |
‘B. CPM HZ 1000 moka3os ‘
|
|

‘B. CPA HS KonBepcuu (aeiictust)

‘F. CPL H4 JInzp! (KOHTAKTHBIE TAHHBIE)

3anumuTe BbIOPaHHBbIE OYKBBI M0/ COOTBETCTBYHIIIUMH U (ppamMu:

A b B I




HMupukarop: MOIIK 4.3
Bpemsi Ha oTBeT: 3 MUH.

Bomnpoc 10

ComocTaBbTe annﬁyunonnble MOJEC/IH U X XaPpaKTCPUCTUKHU.

‘ Mopean H XapakTepucTHKA

‘A. Last Click Hl 100 % Beca mocieaHeMy B3aUMO/ICHCTBHIO

‘B. Time DecayHS. Bouiblie Beca HETaBHUM KacaHUSIM

l
‘B. First Click HZ 100 % Beca nepBoMy B3aUMOACHCTBHUIO ‘
|
|

‘F. Data Driven H4 ML pacnpeneneHue Beca Ha OCHOBE peabHBIX ITyTEH KOHBEPCUU

3anumuTe BbIOPpaHHBbIE O0YKBBI I0/] COOTBETCTBYHIIUMH IH(ppamMu:

A b B

Huapukarop: UOIIK 4.2
Bpemst Ha oTBeT: 3 MUH.

Bonpoc 11

ConocraBbre kaTeropun ABC-ananu3sa c ux 10JsiMu B odopore.

‘KaTeropm{H Honst o6opora ‘
A A 1. ~80 % |
5. B 2.~15% |
B.C 13.~5% |
‘F. D H4 <0,5% (HGJ‘II/IKBI/II[)‘

3anummre BbIOpaHHbIC OYKBBI 101 COOTBETCTBYIOIIMMH U(ppaMu:

A b B

Nupukarop: MOTIK 4.3
Bpemst Ha oTBeT: 3 MUH.

Bonpoc 12

CormocraBbTe METPUKH MOBBIIICHUA CPEIHETI0 Y€Ka C UX pacqéTaMH.



‘ Merpuka H ®opmyJia ‘

IA. Attachment Rate Hl #nontoBapoB / #OCHOBHBIX MPOJIAXK |

|E. Upsell Conversion HZ #anrpeitnos / #Upsell npe):[noxceﬂnﬁl

IB. Cross sell Take RateH3. Jom. BeIpyuKa / #TpaH3aKIui |

‘F. AQOV H4 OO6mias BeIpy4Ka / #3aKa30B ‘

3anumure BBIﬁpaHHLIe 6yKBLI moJa COOTBETCTBYHOINMMHU III/I(l)paMI/I:

A b B r

HNuaukarop: MOIIK 4.1
Bpems Ha oTBeT: 3 MHH.

Bonpoc 13

CormocraBbTe HHCTPYMEHTDBI OXPaHbI I/IHTe.]I.]IeKTyaJILHOﬁ COOCTBEHHOCTH U HX npeamMer.

‘ HNucrpymenTt H IIpeamer 3ammThI

‘A. ToBapHbIii 3HAK Hl O6o3HaueHue OpeHaa/IOTOTHI

‘B. ABTOpCKOE HpaBOH3. Koun, Texcr, nu3aiin

|
|
‘E. [TaTenT HZ TexHu4eckoe pernreHue (Crmocod/ycTpoicTBO) ‘
l

‘F. Toprogas TaitHa H4 AnroputMm, ¢popmyina, 6a3a JaHHBIX, HEPACKPBITHIE

3anummure BblﬁpaHHbIe 6yKBI)I Mo COOTBETCTBYHOINMMHU umbpaMn:

A b B I

HNuaukarop: MOIIK 4.3
Bpems Ha oTBeT: 3 MUH.

Bomnpoc 14

YcranoBute coorBeTcTBUEe Mexkay digital-merpukamu u ux popmyaamu.

‘ Merpuka H ®opmy.aa ‘
‘A. ROAS Hl Revenue / Ad Spend ‘
‘B. CTR H2 Clicks / Impressions x 100 %‘
‘B. CPL H3 Ad Spend / Leads ‘
‘F. Bounce RateH4. Bounces / Sessions x 100 % ‘

3anumuTe BbIOPaHHbIE O0YKBBI 10]] COOTBETCTBYOIIUMH IIH(ppamMu:

| A | b | B | r




HNuaaukarop: UOIIK 4.1
Bpems Ha oTBeT: 3 MUH.

Bonpoc 15

CormocTaBbTe 4YaCTH (l)I/IHaHCOBOFO IIaHA C X COAECPKAHUEM.

| Pazaen H Coaep:xanue |
IA. P&L “l Jloxo/1b1, pacxo/bl, MPUOBLTH |

‘B. Cash Flow HZ JleHexHble MOCTYIUICHHS] U BBITUIATHI 110 nepnoz[aM‘

‘B. Balance SheetHS. AKTHUBBI, 00513aT€elIbCTBA, KalUTAall ‘

‘1". Break Even H4 Touka 6e3y0OpiTounoctu (Q*, t*) ‘

3anummure Bblﬁpaﬂlﬂ)le 6yKBI)I moJa COOTBETCTBYHOINMMHU lll/l(l)paMI/I:

A b B r

HNuaukarop: MOIIK 4.2
Bpems Ha oTBeT: 3 MUH.

Bonpoc 16

CorocTaBbTe THIIOBBIE PUCKH HHTEPHET-NIPOCKTA U MEPLI UX CHUKCHUS.

‘ Puck H Mepa ‘
‘A. Perynsaropusiit (GDPR) Hl Haznauenune DPO, aynut nepcoHalbHbBIX JaHHbBIX ‘
‘B. TexHomornyeckuit downtimeHZ. Ob6naynoe pesepBupoBanue, SLA 99,9 % ‘
‘B. Penyrannonnsiii H3 24/7 SERM MOHUTOpPHUHT, OJUTHKA Crisis response ‘
‘F. Kypcogoii (FX) H4 PUHAHCOBOE XEKUPOBAHNE onuHOHaMH/Q)opBapuaMH’

3anumuTe BoIOPpaHHBbIE O0YKBBI N0/ COOTBETCTBYHIIUMH HU(ppamu:

A b B I

Kuroun k 3aganuam




Howmep Bonpoca IIpaBUIIBHBIN BapUAHT OTBETA

1 A-1,b-2,B-3,I'-4

A-1,b-2,B-3,I-4

A-1,b-2,B-3,I'-4

A-1,b-2,B-3,I-4

A-1,b-2,B-3,I'-4

A-1,b-2,B-3,I-4

2
3
4
5 A-1,Bb-2,B-3,T-4
6
7
8

A-1,b-2,B-3,I'-4

9 A-1,b-2,B-3,I-4
10 A-1,b-2,B-3,I'-4
11 A-1,b-2,B-3,I-4
12 A-1,b-2,B-3,I-4
13 A-1,b-2,B-3,1'-4
14 A-1,b-2,B-3,I'-4
15 A-1,b-2,B-3,1'-4
16 A-1,b-2,B-3,I'-4

3akpbIThIE 33aIaHNUS C BLIOOPOM 0JHOI0 MPABMJILHOI0 OTBETA M 000CHOBAHHEM BbIOOpa

HNHcTpyKuMsA 11 BHINOJTHEHUS 32/IaHUS: IPOYUTANITE TEKCT, BbIOepUTe
NPABWJIbHBIN OTBET U 3alIUIIUTE APryMEeHThI, 000CHOBBIBAKOIIHE BLIOOP OTBETA

Oowmenpodeccuonanbuas komnerenuus OIK-4

Huagnkarop: MOIIK 4.1
Bpems Ha oTBeT: 5 MHUH.

Bomnpoc 1

Kaxkoe cBOMCTBO OTJIMYAET HHTEPHET-MAPKETUHI OT TPAAULMOHHOIO IIPpU pacqéTe
peHTa6eHLHOCTI/I KaHaJoB?

Bapuantsbr:

A) BupycHblil 0XBaT HEBO3MOXKEH

b) Ilpsimast U3MEpUMOCTb IMYyTH KJIMEHTA (CKBO3HAs aHAJIMTUKA)
B) Orpannyennas reorpadus oxsaTta

I') OtcyTcTBUE TIEpCOHATIM3AITNHN TTPEITIOKECHHI

OTtBer:
Oo0ocHoBaHHeE:

HNuankarop: MOIIK 4.2




Bpems Ha oTBeT: 5 MHH.

Bonpoc 2

Kakoli nHCTpyMEHT Hanbos1ee TO4YeH /Il OLeHKH TPa(huKa caiTOB-KOHKYPEHTOB IIpU
BbIOOpE BHELIHETO PhIHKA?

Bapuanrer:

A) Google Analytics
b) SimilarWeb

B) Hotjar

') Mailchimp

OTtBer:
Oo0ocHOBaHMe:

HNuaukarop: UOIIK 4.2
Bpems Ha oTBer: 5 MHUH.

Bomnpoc 3
KakoBa riaaBuas ueib moaeau Product-Led Growth (PLG)?

Bapunanrsr:

A) Poct uepe3 yBennueHne pekjaaMHOro 0ropkera

b) Pacmmpenue 3a cuér cereBoro ¢ ¢pexra caMoro nmpoayKra
B) Monononuzarust AUCTpUOYITUU Yepe3 MapKETIUICHCHI

I') CHmxeHme cebecTOMMOCTH Yepe3 ayTCOPCHH

OTBer:
Oo0ocHoBanue:

HNupukarop: UOIIK 4.1
Bpemsi Ha 0TBET: 5 MHH.

Bomnpoc 4
Kak paccunteiBaercst CAC (Customer Acquisition Cost)?

Bapuantsbr:

A) (Bsipyuka — CebecronmocTs)/KonnuecTBo KIMEHTOB

b) MapkeTHHTOBBIE 1 TIPpoIaku pacxoibl / KolndecTBO HOBBIX KIIMEHTOB
B) Banosas npu6suis / Tpaduk

I') O6rwme pacxomasl / Beero mosbs3oBareseit



Ot1BeT:
Oob0ocHoBanme:

HMupukarop: MOIIK 4.3
Bpemst Ha oTBeT: 5 MUH.

Bomnpoc 5
[Tocne 3amycka MVP no lean-startup ciemyromieii ¢hazoii siusieTcs:

Bapuanrer:

A) MaccoBblii peOpeHIMHT

b) Urepanmonnoe TeCTUpoBaHUE U MUBOT/TIEpHEKT
B) Hemennennsriii Beixoa Ha [PO

I') PazpaboTka naTeHTHOTrO HOpTQens

OtBer:
Oo0ocHoBanue:

HNuaukarop: MOIIK 4.3
Bpems Ha oTBeT: 5 MHH.

Bonpoc 6
Kaxoit KPI Han0os1ee noka3sareJsieH s 3rana Awareness B KOMMYHUKAIlMOHHON BOpOHKE?

Bapuantsr:

A) ROAS

b) CPM (croumocts 1000 nokasos)
B) Retention D30

I') Net Promoter Score

OTtBer:
Oo0ocHoBaHue:

Huapnkarop: UOIIK 4.2
Bpems Ha oTBeT: 5 MHUH.

Bomnpoc 7

Kakas meTpuka xapakrepusyet 3¢ (peKTUBHOCTDH 3amaca ¢ y4€ToM MPUOBUIN U BIOKEHHOTO
Karmraia?



Bapuanrer:
A) GMROI
b) AOV
B) CTR
I') CPA

OTtBer:
Oo0ocHOBaHme:

HNuaaukarop: UOIIK 4.1
Bpems Ha oTBeT: 5 MHH.

Bomnpoc 8
Kakoii qokyMeHT 3amuimiaer (pupMeHHOe HAa3BaHNe U JIOTOTHI Ha 3apyOeKHBIX PhIHKAX?

Bapunanrsbr:

A) Ilarent PCT

b) ToBapHbIii 3HaK, 3apEerUCTPUPOBAHHBIN 110 MaIpHUACKO# cUCTEME
B) ABTopckoe CBUAETEIBCTBO

') NDA c¢ cotpynHukamu

OtBer:
Oo0ocHoBaHue:

HNuaukarop: MOIIK 4.3
Bpems Ha oTBeT: 5 MHH.

Bomnpoc 9
Kakoii MeTo]1 o11eHHMBaeT BKJIa] MAPKETHHIOBOH KAMIAHUM B MAPKHHAJIbHYI0 IPUOBLIL?

Bapuanrsbr:

A) Lagrange optimisation

b) MapxuHanbHsbIi (incr.) ananus “what-if”
B) FIFO-kanbkynsuus

I') Payback period

OtBeT:
Oo0ocHoBaHnmue:

HNuaukarop: UOIIK 4.1
Bpems Ha oTBeT: 5 MHH.




Bomnpoc 10
Kakoii Tun BbIpY4HOIi MoesIn JOMUHUPYET B SaaS-Ou3Hec-TaHax?

Bapuanrer:

A) CPC-peknama

b) IToanucka (subscription)

B) One-time license fee

I') Freemium 0e3 MOHETH3aIIUN

OtBer:
Oo0ocHOBaHMeE:

HNuaunkarop: MOIIK 4.2
Bpems Ha oTBer: 5 MHUH.

Bonpoc 11
Kaxkoii nokazarenp nmepBbIM CUTHAJIU3UPYET O HAChIeHUH HUIIK U pocte CAC?

Bapunanrsbr:

A) Camxkenne Impression Share

b) Ilanenne CTR npu Tom :xe CPM

B) VBenuuenne CPC npu nocTosTHHON MO3UIIMK O0BSBICHUS
I') Poct NPS

OTtBer:
Oo0ocHoBanue:

HNupukarop: UOIIK 4.2
Bpemsi Ha 0TBET: 5 MHH.

Bonpoc 12
Crparerus Blue Ocean oprenTupoBaHa Ha:

Bapuantsbr:

A) MuHMMM3aIMIO 3aTpaT IPOU3BOICTBA

b) Co3znanne HEKOHKYPEHTHOT'O PHIHOYHOTO ITPOCTPAHCTBA
B) VBenuuenue nonu B CyleCcTBYIOIIEM KPAaCHOM OKEaHE
I') KonupoBanue JIydnx npakTHK JIHIEPOB

OtBeT:
Oo0ocHoBaHnme:

HNuaukarop: UOIIK 4.1




Bpems Ha oTBeT: 5 MHH.

Bonpoc 13
Surge-pricing B e-commerce mpUMEHSCTCS IS

Bapuantbi:

A) CHuXeHMs CpEeHETO YeKa

b) Makcumu3zanuu BeIpyYKH B IUKOBOE BPEMS
B) YpaBHoBemMBanus BadtOTHOTO PUCKa

I') [IppMaHKH KJIMEHTOB CKUIKAMH

OtBer:
Oo0ocHOBaHMe:

HNuaukarop: MOIIK 4.3
Bpems Ha oTBeT: 5 MHH.

: Bonpoc 14
s freemium SaaS North-Star-merpukoii yaiie Bcero BeIOUParoOT:

Bapuanrer:

A) KonnuectBo perucrpanuit

b) ExxemecsiYHO akTUBHBIC MOJIH30BATEIH, COBEPIIAIOIINE core-action
B) Busutsl Ha Giior

I') Banosast npu0ObUIb

OTtBer:
Oo0ocHoBaHue:

HNuaukarop: MOIIK 4.3
Bpems Ha oTBeT: 5 MHUH.

Bomnpoc 15

Kakas arpuOyiimonHas Mojielib pacnpeiessieT 0JHHAKOBBIH BeC BCEM B3aUMOCHCTBHIM 10
KOHBepcuu?

BapuaHTsl:
A) Last-Click
b) Time-Decay
B) Linear

I') First-Click



OTtBer:

Oob0ocHoBanme:

Hupukarop: UOIIK 4.2

Bpemst Ha oTBeT: 5 MUH.

Bomnpoc 16

Kaxkoit ”HCTpyMEHT Jiy4llle Bcero moJAX0AuT JJIf XeAKUPOBAHNUS BAJIOTHOTO PUCKA MTpU
oruiaTax nmocrtaBiukaMm yepes 90 nueit?

Bapuantebi:

A) ®wrovepc Ha HEPTD

b) BanmoTHsrit popBap

B) Onumon «myT» Ha akiuu
I') KpenutHas munus B 6aHKe

Otsert:
O0ocHoBaHme:
Kurouun k 3aganuam
Howmep OtBer OtBer (pa3BepHyTOE 0OOCHOBAHUE)
BOIpoca

1 b Digital ananutuka ¢uxcupyet kaxasiii touch point (UTM, cookies),
naBast TouHblii CAC u ROAS, B oTiinuue ot odrnaitn menua, rae
MU3MEPEHHs] KOCBEHHBIE.

2 b SimilarWeb npenocTaBiisieT ppIHOUHYIO J0JI0, UICTOYHUKH Tpaduka,
[IyOMHY MOCEeIIeHUH Jist 1000ro JoMeHa, yero HeT B GA (ToJIbKO CBOM
caiiThl).

3 b becrnarneie tiers, in product referral, moip30BaTeNnbCKHf KOHTEHT —
BUPYCHBII pocT 0€3 HKCIIOHEHIMAIbHBIX TPaT.

4 b CyMMHUpYIOTCS BCE 3aTpaThl Ha peKiaMy, MapKETHHT, CEHII3 U AeATCS
Ha (paKTUYECKUX HOBBIX MOKYIAaTeNei 3a MepHo/.

5 b Meton Build Measure Learn npengycmMaTpuBaeT aHaau3 METpPUK,
ajanTanuo QyHKIMOHaIA, TM00 KapAUHAIBHBIH TUBOT

6 b Awareness MepsieTcs IokasamH, aoseil oxBaueHHbIX; CPM cpaBHUBaeT
CTOMMOCTh OXBaTa pa3HbIX MeJHa..

7 A GMROI = Banosas npu6suis / CpeqHsisi cTouMOCTb 3amaca; > 1
O3HauyaeT NpUOBLIBHOE CKIIAJUPOBAaHUE.

8 b Manpuackuii MpoOTOKOJ MO3BOJISET OJHOM 3asBKOM 0XBaTUTh 110 130
FOPUCAUKIIUM.




9 b Pacuér Allpu6Osins = ABeipyuka — Allepem 3arpatsl — CTOUMOCTB
KaMITaHUY TTOKA3bIBAET SKOHOMHYECKH A (HEKT.

10 b MRR/ARR o6ecnieunBarot npeackasyembiid cash flow u BbICOKyIO
OLICHKY 110 MYJIbTUIIJIMKATOPY.

11 B [Ipu oguHakoBOM ayKIIMOHHOM KadecTBe, pocT CPC oTpaxaer
0OJIBIINI CIIPOC HA PEKJIAMHBIN MHBEHTaph, uTo nosbimaetT CAC.

12 b [TyTéM MOBBIICHUS [ICHHOCTH JIJIS1 KJIMEHTA U CHIKEHUS U3JEPKEK
CO3/aI0T HOBOE NPOCTPAHCTBO, TJI€ IIPaBUiIa 3a1a€T KOMIIAHUSI.

13 b AJNTOPUTM TOBBIIIAET TapuQ, TTOKA CIIPOC > MPEI0KECHHUE, OaTaHCUPYs
3arpysKy.

14 b YBenuueHne akTUBHOM 0a3bl KOHBEPTUPYETCS B alllPeIbl, YTO IPSIMO

BiauseT Ha MRR.

15 B [Togxoaut, Koraa Kax/plii KOHTAKT CUATAETCS OJUHAKOBO BayKHBIM JJIS
pelIeHUs KJIMEHTAa.
16 b Komnanus u 6aHK JoroBapuBaroTcs 0 Kypce, yCTpaHss

HeonpeneaéHHOCTh Konebanuii FX.

3aKkpbIThIE 3aaHHSA C BLIOOPOM HECKOJbLKHX BAPHAHTOB OTBETA H Pa3BEPHVTLIM
000CHOBAHNEM BLIOOPA

HHCTpYKIMSA 1151 BHINOJTHEHHS 32/IaHUsI: POYUTANITE TEKCT, BbIOEPUTE BCe
NpaBUJIbHbIE OTBETHI U 3aANUIIUTE APTYMEHThI, 000CHOBBIBAKOIIIHE BHLIOOP 0TBETOB

Ooenpodeccuonaabuasg komnerenusga OIK-4

HNuaunkarop: NOIIK 4.1
Bpems Ha orBer: 8 MuH.

Bomnpoc 1

Kakmue xapakrepuctuku otanyawT digital-kanassl ot oiaiin-meaua npu cocTaBjJIeHUN
Ou3Hec-m1aHa?

Boi0epuTe Bce npaBH/IbHBIE OTBETHI.

1. CkBosHnas (end-to-end) aTpuOyuus myTeil kKineHTa
2. B03MOXXHOCTH IMHAMHUYECKOW NEPCOHAIN3AINN KPEATHBOB B PEaTbHOM BpEMEHU
3. Teorpaduuecku orpaHMYEHHBIN OXBAT AyJUTOPUN
4. T'mOkoe MaciTabMpoBaHue OrODKeTa Mo Mozenu bid-auction
5. TlomHas HEBO3MOKXHOCTH CETMEHTAIMH [10JIb30BaTENIEN
Otsert:

O0ocHOBaHMe:



Huapukarop: UOIIK 4.2
Bpemsi Ha oTBeT: 8 MuH.

Bomnpoc 2

Kakue oHJIaliH-MHCTPYMEHTHI MOAXOST JIsl BbISIBJI€HHS TPEHI0BbIX HUIII Mepe/
pa3pabdoTkoii Ou3Hec-mIaHa?
Bri0epuTe Bce npaBUiIbHbIE OTBETHI.

1. Google Trends
2. Answer The Public
3. Hotjar
4. Exploding Topics
5. Mailchimp
Otser:
O0ocHoBaHMe:

Huapukarop: UOIIK 4.2
Bpemst Ha oTBeT: 8 MuH.

Bomnpoc 3

Kakue noka3areu cieayer BKIKWYUTH B MATPUIY BHIOOPA CTPaHbI-LeJIH IS
e-commerce-3kcnopra?
Boi0epuTe Bce npaBu/IbHbIE OTBETHI.

1. HHTepHeT-IpOHUKHOBEHHE HACEICHUS
2. Cpennuii onnaiiH-uek (AOV) mo kareropun
3. CraBka Hanora Ha MpHObLJIb KOMIIAHUH-HEPE3UICHTOB
4. Cpennsasa croumocts Kiavka (CPC) B KIH0YEeBBIX HUILIEBBIX 3aIIpOCax
5. Hnnexc usmepenus cyactbs (World Happiness Report)
OrtBer:
O06ocHoBaHMe:

Huapnkarop: MOIIK 4.1
Bpems Ha oTBer: 8 MuH.

Kakue 3;1eMeHTBI BXOAAT B KoHuenuuw Product-Market-Fit (PMF)?
Bri0epuTe Bce NpaBUIIbHBIC OTBETHI.

1. CermenT monb30BaTelneil ¢ eanHoM «padbotoii» (Job-to-Be-Done)
2. VYTII, pemaroiiee KIt04YEeBYIO 00JIb CETMEHTA



3. Tloxu3HeHHas IIEHHOCTh KJIMEHTA BHIIIE CTOUMOCTH IPUBJICUCHUS
4. MakcumainbHas 1o7s peiaka (MS > 50 %)
5. TlosutuBHas obpaTHas cBs3b noib3oBarenei (NPS > 40)

OTtBer:
Oo0ocHOBaHme:

Huapukarop: UOIIK 4.2
Bpemsi Ha oTBeT: 8 MuH.

Bomnpoc 5

Kakmue xkanaJubl yame Bcero ¢gopmupymor “Triple-Touch” (3 kacanus) B ycneumHoi
SaaS-Boponke?
Boi0epuTe Bce npaBu/IbHbIE OTBETHI.

1. Kontenr-SEO craThs

2. Peraprerunr B LinkedIn

3. TenemapkeTHHT (XOJIOHBIN 3BOHOK)

4. E-mail nurture-cepus

5. Bannepnas pekiiama B oiaiiH-)XypHaIax
Otser:
O0ocHoBaHMe:

HNupukarop: UOIIK 4.1
BpeMmst Ha oTBeT: 8 MUH.

Bomnpoc 6

Kakue meToanbl oTHOcsiTes K Value-Based Pricing B e-commerce?
Bri0epuTe Bce npaBU/IbHbIE OTBETHI.

1. Onpenenenue 11eHbI Ha OCHOBE CE0ECTOMMOCTH + Mapxka

2. Price-Sensitivity Meter (Van Westendorp)

3. Mertox conpsixénnoro ananuza (Conjoint)

4. beHUMapKUHT MPOTHUB CPEAHEN LIEeHbl KOHKYPEHTOB

5. Dynamic-Pay-What-You-Want ¢ pekoMeH10BaHHOH IICHO
Ortser:
O0ocHoBanmue:

HNuaukarop: MOIIK 4.3
Bpems Ha oTBer: 8 MuH.




Bonpoc 7

Kakue npakTuku yckopsirot uukia urepauuii MVP — PMFE?
Bri0epuTe Bce npaBUIIbHbIE OTBETHI.

1. Kopotkue cipunThl (1-2 HEenn)
2. KanbGan 0e3 KOHEUHBIX CIPUHTOB
3. Asrorectsl 1 CI/CD-nemnoi
4. Pa3BépTriBaHMe (PYHKIHIA Cpa3y HA BCIO 0a3y MOiIb30BaTeNei
5. A/B-feature toggle (feature flags)
Ortser:
O0ocHoBaHme:

HNuaunkarop: UOIIK 4.3
Bpems Ha oTBeT: 8 MUH.

Bonpoc 8

Kakue nmokazarean HUCMOJB3YIOT IJISl ONITUMHU3AIMU PEKJIAMHBIX KPEaTUBOB B COHCQTHX?
Bblﬁepl/lTe BC€ NIPABUJILHBIC OTBETHI.

1. CTR
2. CPM
3. Scroll-Depth
4. Engagement Rate (Reactions + Comments + Shares / Impressions)
5. Net Promoter Score
OrtBer:
O0ocHoBaHme:

HNuaunkarop: UOIIK 4.3
Bpems Ha orBer: 8 MuH.

Bomnpoc 9

Kakmue 31eMeHTHI BXOAAT B cTpaTernio KoHTeHT-flywheel (BeuHblit ABUraTe b KOHTEHTA)?
Boi0epuTe Bce npaBHIIbHBIE OTBETHI.

1. Evergreen-craTbu, peryisipHo OOHOBIIsiEeMbIE
2. Paid-boost Bcex marepuanos B Facebook Ads
3. IlepeymakoBka KOHTEHTa (PenocThl, HH(pOrpaduka, BUIEO)
4. Buytpennss nepennHkoBka 1 SEO-kmacrepuszanus
5. TlomHoe ynanenue ctapbix ocToB uepe3 30 nHei
Otser:

O0ocHOBaHue:



Huapukarop: UOIIK 4.2
Bpemsi Ha oTBeT: 8 MuH.

Bomnpoc 10

Kakue maru odsizatenbnsl npu ABC/XYZ-ayaute accopTUMEHTa MHTepHeT-MarauHa?
Bri0epuTe Bce npaBWIbHbIE OTBETHI.

1. Omnenka Beipyuku o SKU

2. Knacrepusanus no cTabMiIbHOCTH cripoca (Kod3d. BapHaIum)

3. VYnanenue Bcex C-SKU cpasy nocie ananusa

4. Kpocc-cpaBHeHuE ¢ MapKUHaIbHOCThIO SKU

5. ®opMupoBaHHE MATPUIILI PEIICHUH (JIepKaTh/TIPOIBUTAaTh/BBIBOIUT )
Otser:
O0ocHoBaHme:

HWupukarop: UOIIK 4.1
Bpemst Ha oTBeT: 8 MuH.

Bomnpoc 11

Kakue maru sammmart IP-noprdens SaaS-craprana npu MexayHapoaHoi dJKcaHcun?
Bbi0epuTe Bce npaBu/IbHbIE OTBETHI.

1. Peructpanus ToBapHOr0 3HaKa B IPUOPUTETHBIX FOPUCIUKLIHAAX
2. Wcmonb3oBanue 3aKpbITOro pernosutropust u NDA ¢ pa3paboTdankamu
3. IlyOmuKamus mOJIHOTO KCXOIHOTO KOJa B OPEN-SOUrce JJIs Mpo3pavyHOCTH
4. Tlogaya 3asBKU Ha MATEHT YHUKAIHLHOTO aropuT™Ma
5. MouuTopuHr HapyiieHuii uepe3 Brand-Protection-codr
Otser:
O6ocHoBaHme:

Huaukarop: MOIIK 4.3
Bpems Ha oTBer: 8§ MuH.

Bomnpoc 12

Kakue npaktuxku yBernuusBaiwTt Lifetime Value (LTV) kauenta B e-commerce?
Bui0epuTe Bce npaBH/IbHBIE OTBETHI.

1. TIporpaMMsl JOSIIBHOCTH C HAKOMTUTEIbHBIMU OaiiamMu



[Tepconanu3upoBaHHbIe e-Mail-moANUCKY ¢ peKOMEHIAUIMU
[ToBbIIIEHNE TIEHBI TOCTABKH TSI OBICTPOH OKYMAeMOCTH
Cepsuc noanucku (subscription box)

BrICTpBIN OTBET CITy»OBI oaepKku (< 1 gac)

agrwd

OtBer:
Oo0ocHOBaHnue:

HNuaunkarop: UOIIK 4.3
Bpems Ha oTBeT: 8 MUH.

Bomnpoc 13

Kakue nanHble 00s13aTeIbHbI 1015 mocTpoeHusi ML-moxesmn Data-Driven Attribution?
BoioepuTe Bee MpaBUJIbHbIE OTBETHI.

1. Hcropus nmocienoBarebHOCTEN Kacanuii (user-paths)
2. Crommocts kaxpaoro kacanusi (CPC/CPM)
3. Bpems mexnay KacaHUSMU
4. Craryca xouBepcun (0/1) mist kaxmoi ceccun
5. Hwms akkayHT-MeHeKepa, BeIyIIero KaMIIaHHuIo
Otsert:
O0ocHoBaHme:

HNupukarop: UOIIK 4.1
Bpemst Ha oTBeT: 8 MUH.

Bomnpoc 14

Kakue nokasarean Bxoasar B popmyay LTV = ARPU x (1/Churn)?
Boi0epuTe Bce npaBu/IbHbIE OTBETHI.

1. Cpennwnii noxon Ha noss3oBarens (ARPU)
2. Koadduuuent orroka (Churn)
3. Koadpounuent BoBneuénnoctu (ER)
4. Banosas mapxka (%)
5. Tlepuwon pacuéra (B Mecsiax)
OrtBer:
O0ocHoBaHMe:

HNuaukarop: MOIIK 4.2
Bpems HAa oTBeT: 8 MUH.




Bomnpoc 15
Kakue noaxoapl ucnoJib3yiort npu pacuére TAM-SAM-SOM?

BblﬁepHTe BC€ NIPABUJILHBIC OTBETLI.

1. Top-Down (oT Makpo-oTpacieBbIX JaHHbIX )
2. Bottom-Up (0T 1eHbl U KOIMYECTBA MOTSHIIMAIBHBIX KIIMEHTOB)
3. Value-Theory (0T cyMMapHO#i 1IEHHOCTH 0OJIM KJIMCHTOB)
4. DkcTpanoisaius TpeHA0B (JOHI0BOTO PhIHKA
5. Meroa lenbdhu (ompoc 3KCIEpPTOB)
Otser:
O0ocHoBaHue:

Huapukarop: UOIIK 4.2
Bpemst Ha oTBeT: 8 MUH.

Bomnpoc 16

Kakmue neiicrBusi cHmkaoT peryasatopablie pucku (GDPR/CCPA) npu o6padorke
M0JIb30BaTEJIbCKHUX JAHHBIX?
Bbi0epuTe Bce npaBu/IbHbIE OTBETHI.

Munumu3aius coOupaeMbIx moyen Gopmbl
[MIndpoBanwe TaHHBIX «B MTOKOE» U «B ITyTH»
ITpoaaka e-mail-6a3pl mapTHEPAM 1O JOTOBOPY
Peanuzanus mexanusma “Right to be Forgotten”
Hazunauenne Data Protection Officer u Benenne RoOPA

agrwbdE

OTtBer:

O0ocHOBaHue:

Kuroun k 3aganuam

Howmep Otser OtBer (pa3BepHyTOE 0OOCHOBAHUE)
BOIIpOCa

1 1,2,4 | 11071 End to end arpu0ynust GUKCHpyeT KIMKH JI0 TOKYITKH, YIPOIIast
pacuétr CAC/ROAS.

2010 RT nepconanuzanus (DCO) noBeiIaeT peneBaHTHOCTb.

411 Bid aykmuons! (Google Ads, Meta Ads) mo3BoJIsilOT MTHOBEHHO
MEHSITb CIEH/I.

2 1,2,4 | 10111 Trends moka3pIBacT MHOTO JISTHHUE KPUBBIC CIIPOCA.




2010) ATP Buzyanuzupyet W questions, packpbiBasi 60J1u.
4111 Exploding Topics arperupyer corcetu/(popymsl, BELACISL
«B3PBIBAIOIINECS KIIOYH.

1,2,3,4

1] be3 oxBaTa pbIHOK Mal.
20101 AOV BiuseT Ha Mapxy.
3011 HanoroBas craBka (hOpMUPYET YUCTHINA TPOPHUT.
41111 CPC onpenensier CAC..

1,2,4

1000 JTBD onpenensieT eHTpaTu30BaHHYIO 0OJIb.
2011 Value Prop ¢oxycupyercs Ha IpUOPUTETHON OOJIH.
50011 Beicoknii NPS moarBepaaer, 9To MpoayKT JIFOOUM.

1,2,4

1] Opranuka — JI€IIEBbIA BXO/I.
2010 LinkedIn peraprerunr Tapretupyer B2B nepcom.
41111 Hytu cepust 3aKpbIBaeT CALIKY.

2,3,5

2[1[] PSM BbIsBASET 1Uana3oH NPUEMIIEMbIX LIEH.

3011 Conjoint MOE€IMpPYET NPEANIOUTEHUS ATPUOYTOB.

SUL PWYW (c skopHO# 11eHOI) TO3BOJISET KIUEHTY IIaTUTh 32
LICHHOCTb.

1,3,5

100 Menbmmii batch size — menbIe Bpems 10 puadKa.
30111 ABTOTECTBI YCKOPSIOT penin3 0e3 KauecTBa perpecca.
50111 Toggle naér 6e3onacuoe A/B u roll back

1,2,4

101 CTR noka3pIBaeT NPUBJIEKATEIbHOCTD.
2011 CPM orneHrBaeT CTOMMOCTh OXBara.
4011] ER neMOHCTpHUpYET BOBIEUEHHOCTD.

1,34

1011 Evergreen maét nqoiruid oprannyeckuii Tpauk.
301 Re purpose pacmupsieT OXBaT B HOBbIX (hopMaTax.
4711 TlepenrHKOBKa yCcHIMBaeT authority u ynep)kanue.

10

1,2,4,5

100 be3 nanHbIX 000pOTa aHAIM3 HEBO3MOXKEH.

20010 XYZ Bapuariusi onpeesieT IporHo3upyeMocCTb.
4711) Mapka BIUS€T Ha IPUOPUTET XPAHECHHUS.

5[ Marpuna nqeicTBAN IPEBPAIIAET BBIBOJIBI B IUIAH..

11

1,2,4,5

1101 TM oxpansieT OpeH.

2[1[1 NDA npenorBpamiact yTeuky.

4101 TTareHT 1aéT MOHOMOJIMIO HA TEXHOJIOTHIO.
50011 Co¢t BBIABISET KJIOHOB.

12

1,2,4,5

171 boHyChl MOTHUBUDPYIOT YAEpP/KaHHE.

2[1[] PexomeHnnaTenpHas paccblika pactut AOV u vacrory.
4111 Subscription pUKCUpPYET peTyIIpHBIA JOXOI.

50011 Cannopt cHuxkaet churn.

13

1,2,3,4

1711 Paths garoT cTpyKTYypYy.

20111 Cost — ROI Beca.

30101 Bpems BausieT Ha decay dakTop.

4111 Label “koHBepcusi” — 11eeBasi HepeMeHHasl.

14

1,2,5

10777 ARPU otpaxaer 1oxo.
20111 Churn — BepoSITHOCTH yXOJa.
S0 Tlepuop 3amaét macmtad (MecsIbl, KBapTaIbl).

15

1,2,5

1000 Top Down: otuérer Gartner.
21171 Bottom Up: price X qty.
50000 Delphi yrouHsieT B OTCYTCTBHE TOYHBIX JaHHBIX.

16

1,2,4,5

11111 COop TONBKO HYXHBIX IaHHBIX YMEHBIIAET IOBEPXHOCTh PUCKA.

2011 IndpoBaHue 3aUIIAET OT yTEUEK.
40111 RTBF ob6s3arenen mo GDPR Art.17.




\ 5111 DPO u Peectp oneparnuii — 0a30BbIe TPEOOBAHMS.

OTKpbITHIE 32/1aHUSA C PA3BEPHYTHIM 0TBETOM

HNHCcTpyKUMSA 11 BHINOJTHEHUS 32IaHNUS: IPOYUTANITE TEKCT U 3aNUIIUATE
pa3BepHYTbHI 000CHOBAHHDbII OTBET

Oomenpodeccnonanpaasg komnerenunsa OINK-4

HWunpukarop: MOIIK 4.1
Bpemst Ha oTBeT: 4 MUH.

Bomnpoc 1
Uro takoe «CPC» 1 Kak OH pacCUMTHIBACTCS?

ITose n1s oTBETA:

Huapukarop: UOIIK 4.2
Bpemst Ha oTBeT: 4 MUH.

Bonpoc 2
Kak xommanust MO>KeT BBISIBUTh HOBBIE MPOJYKTOBBIE HUIIU ¢ TToMoIibio Google Trends?

ITose n1s oTBETA:

HNupukarop: UOIIK 4.2
Bpemst Ha oTBeT: 4 MUH.

Bonpoc 3
B uém pasnuna mexny crpaterusimu «Land & Expand» u «Penetration Pricing»?

ITos1e nas oTBeTA:

Huapnkarop: MOIIK 4.1
Bpems Ha oTBer: 4 MUH.

Bomnpoc 4

[Touemy value based pricing Beiroxuee cost plus mpu omtaiin mpogaxax?



ITos1e nas oTBeTA:

HNupukarop: MOIIK 4.3
Bpemst Ha oTBeT: 4 MUH.

Bomnpoc 5
Kaxkwue stansl npoxoaut MVP no metononoruu Lean Startup?

ITose nys orBera:

HNuaunkarop: UOIIK 4.3
Bpems Ha oTBeT: 4 MUH.

Bomnpoc 6
[Touemy CTR nHe nomxen ObiTh equHcTBeHHBIM KPI 11pu onienke 6anHepHoM kamnanun?

ITose n1s oTBETA:

HNupukarop: UOIIK 4.2
Bpemst Ha oTBeT: 4 MUH.

Bompoc 7
[Touemy onnaiin Marasunsl npumensitor ABC/XYZ ananus?

ITos1e nas1 oTBeTA:

Huapnkarop: MOIIK 4.1
Bpems Ha oTBer: 4 MUH.

Bomnpoc 8
Yro Takoe «Maapujickasi cucteMa B MaTEHTHO MPaBOBOH 3amiute OpeHaa?

IToJs1e nyis oTBeTA:



HMupukarop: MOIIK 4.3
Bpemsi Ha oTBeT: 4 MUH.

Bomnpoc 9
Kakoii KPI nenaer Growth komanaa North Star merpukoit st freemium SaaS?

ITose nis oTBETA:

HWupukarop: MOIIK 4.1
Bpemst Ha oTBeT: 4 MUH.

Bonpoc 10
[Touemy contribution margin Ba)kHee BaJOBOM MPUOBLTN PU MAaCIITAOUPOBAHUN?

ITos1e nas1 oTBeTA:

HNuaukarop: UOIIK 4.2
Bpems Ha orBeT: 4 MUH.

Bomnpoc 11

Yro Takoe “topic cluster” ctpaterus B8 SEO?

ITos1e nas1 oTBeTA:

HNuaukarop: MOTIK 4.3
Bpemst Ha oTBeT: 4 MUH.

Bomnpoc 12
3auem ucnoiab3oBaTh U 00pa3Hyto Mojienb aTpudyunn?

IToJse nusg orBera:

Huapnkarop: UOIIK 4.2
Bpems Ha oTBer: 4 MUH.




Bomnpoc 13
Kaxoit mokazarens nepoit uHpopmupyeT o0 pocte CAC B mHumre: CPC wim CPM u nouemy?

ITose nys orBera:

HMupukarop: MOIIK 4.3
Bpemsi Ha oTBeT: 4 MUH.

Bomnpoc 14
Kakoii KPI orpaxaer croumocts oxBara 1000 nmoka3zos 6anuepa?

ITose n1s oTBETA:

HNuaaukarop: UOIIK 4.1
Bpems Ha oTBeT: 4 MUH.

Bomnpoc 15
Kakue nannbie HyXHbI 17151 pacuéra nokasarens LTV?

ITos1e nas1 oTBeTA:

HNuaunkarop: UOIIK 4.3
Bpems Ha oTBeT: 4 MUH.

Bonpoc 16
Kto 00bruHO0 mpocmarpusaer pitch deck nepBsiM B BeHUypHOM (oHe?

IToJse nusg orBera:

Kioun k 3aganuam



Howmep Bonpoca OTBeT (KpaTKuii OTBET)

1 nieHa ogHoro kimnka = Ad Spend / Clicks.
2 AHAIM3UPOBATH PACTYIIUE KITFOUYEBBIC 3aIIPOCHI U CE30HHOCTD.
3 Land & Expand — macmrabupoBanue BHyTpH KineHTa; Penetration —

HH3KasA OCHA IJI1 BCCI'O PbIHKA.

4 II03BOJISIET OpaTh LIEHY, OTPAXKAIOILYIO LIEHHOCTh, 8 HE 3aTPAThI
S) Build — Measure — Learn.

6 OH HE ITOKAa3bIBAET KOHBEPCUH U JI0XO0/A.

7 YTOOB! ONTUMHU3UPOBATh ACCOPTUMEHT M CKJIAJICKHUE 3aTPaThl.

8 MEXyHapO/AHasl PErucTpalus TOBApHOTO 3HaKa OJHOM 3asBKOM.
9 €KEMECSIUHO aKTUBHBIE NOJIH30BATENIN, COBEPIIMBIINE COre action.
10 YUUTHIBAET [1IEPEMEHHBIE MAPKETHHI PACXO/IbI.

11 KJIACTEp B3aMMOCBS3aHHBIX CTATEN BOKPYT OIIOPHOM TEMBI.

12 4yTOOBI YUUTHIBATh BKJIAJ] IEPBOTO U MOCIEAHETO KaCaHMUs.

13 CPC, Tak xak pacTéTr u3 32 KOHKYPEHIIIH 32 KIIHK.

14 CPM.

15 ARPU, churn rate u mepuon pacuéra.

16 aHaJIUTHUK (associate).




