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3akpbIThie 33/IaHUS HA YCTAHOBJIEHHE COOTBETCTBHSA

I/IHCprKHI/Iﬂ AJIfl BBINIOJITHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT U YCTAHOBUTE
COOTBETCTBUEC

YuusepcajabHasa kommnerenuus Y K-3

HNugukarop: UYK 3.1

Caoxnocth: Huskas (ba3oBblii)

Bpems Ha oTBeT: 1 MHH.

3ananue 1. YcTaHOBHUTE COOTBETCTBUE MEX Y dTanaMu (hOpMUPOBAHUS YIIPABICHYECKON
KOMMYHI/IKaI_[I/II/I 1 UX OIIMCAHUECM.

ITansl H Onucanune

A) YcTaHOBJICHHE HAIIPABIISIONIEro (hokyca

1.Onpenenenue menei
NeSITeIIbHOCTH

b) BrisgBiienre BHYyTpEHHUX U BHELIHUX
2.AHanu3 cuTyauuu ) yIp

(dhakTOpOB
‘ 3.Pa3pabotka cTpareruu KOMMYHUKALIUN HB) dopMHpOBaHNE TAKTHYECKOTO TJIaHA
‘4.0H6HKa o0paTHO# CBs3H Hl") OueHka pe3yJIbTaTOB B3aUMOACHCTBUSA

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYIOIMMH OYKBAMM:

A b B I

HNnpuxarop: UYK 3.1

CiaoxxHocth: Huskas (5a30BLIH)

Bpems Ha oTBeT: 1 MuH.

3aganue 2: YcTaHOBHUTE COOTBETCTBUE MEXKIY dTallaMM Mpoliecca IPUHATHS
YIPaBJIEHYECKOT0 pelIeHus! U UX QYHKIMSIMH.

‘ Jransl H DyHKIUN

A) OrmpeiesieHue akTyalbHBIX BOIIPOCOB U

1 . Mnertuduranus npooaeMsl
A (rxan p 3aja4

‘2.C60p uHbopMaIuu HB) CucremaTtu3zanus u cOop JaHHBIX

B) ®opmupoBaHre BO3MOKHBIX BAPHAHTOB

3.AHanu3 BapuaHTOB
pemeHHs

‘4.HpI/IH$ITI/Ie penieHus HF) Br160op onTuManbHOTO BapuaHTa

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYIIIMMH OYKBAMM:

A b B I

Nuaukarop: UYK 3.2
Ciao:xkHocth: Cpennssa(ba3oBbIii)
Bpems Ha oTBeT: 2 MHH.




3ananue 3: YCTaHOBUTE COOTBETCTBUE MEXIY METOIAMU YIPABJICHUS MOBEACHUEM
HOI[‘II/IHéHHBIX 1 UX OIIMCAHUCM.

Metoanl Onucanue

1.MoTuBanus uepes

A) Co3anue cucTeMbl BOZHArPKIACHUM 3a TOCTUKEHUE Lieei
CTUMYJIMPOBaHHE

2.JlenerupoBanue noaHoMmounii |b) [lepegaua OTBETCTBEHHOCTH COTPYAHUKAM

3.KoHTpo:b ucronHenus B) IIpoBepka cOOTBETCTBUS BBINOJIHEHHBIX 33]1a4 CTaHAApTaM

I') Perynsipaoe undopmupoBaHue o pe3yabraTax
NeATETbHOCTH

4.00parHas CBS3b

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYOINMMH OYKBaMM:
A b B r

HNugukarop: UYK 3.2

Caoxnoctb: Cpennssi(ba3oBblii)

Bpems Ha oTBeT: 2 MHH.

3aganue 4: YCTaHOBHUTE COOTBETCTBHE MEX]y OJTalmaMH pa3pelieHus KOH(MINKTa Hu
JICHCTBUSIMU PYKOBOJUTES.

‘ Jranbl H HeiicTBust
‘l.ﬂI/IaFHOCTHKa CUTyalUu HA) Wnentudukanus KOpHEBbIX MPUUNH KOHPIUKTA

2.BrisicHenue notpeOHoCTeH
CTOpOH

b) Coop nndopmarum 00 03kUIaHUSIX YUaCTHUKOB

3.ITorck KOMIIPOMHUCCHOTO

peteHs B) Pa3zpaboTka B3aMOBBITOJJHOTO IJIaHa

4.KOoHTpOJIb UCTIOTHEHMS HF) MOHMTOPHHT peaan3aluuy peuIeHUs

3anummre BoIOpaHHbIC HU(PHI 10 COOTBETCTBYINMMH OYKBaMH:
A b B I

HNnpukarop: UYK 3.3

Cao:xHocth: Boicokasi (ba3oBblii)

Bpems Ha oTBeT: 3 MUH.

3aganue 5: YcTaHOBHUTE COOTBETCTBUE MEXKIY dTanamMu (popmupoBaHus 3P GeKTHBHOMN
KOMAaH/Ibl ¥ MX 33/1a4aMHU.

‘ dransl H 3apaun ‘

‘1.H0ﬂ60p YYaCTHUKOB HA) Br100p KaHAMIATOB, COOTBETCTBYIOIIUX TPeOyeMbIM ‘




‘ ‘ ‘HaBLIKaM

|2.®0pMI/Ip0BaHI/Ie o0ImuX nenen “B) Pacnpenenenue 00s3aHHOCTEH BHYTPH KOMaH/IbI

. B) ®opmupoBanue ICHOW MUCCHUU M TOCTAaHOBKA OOIINX
3.0mnpenenenue poneit et

4.0Opranuzanusi COBMECTHOM . .
I') Opranu3anus MpaKTHYECKOW COBMECTHOU pabOThI
NeSITeIbHOCTH

5.AHanu3 U KOppeKIU padOThI
KOMAFHIBT PPEKIIA b J1) Onienka paboThI TpyIIbl 1 BHECEHHE KOPPEKTUPOBOK

3anummure BoIOpaHHble HUGPHI 10 COOTBETCTBYIOIMMH OYKBaMH:

A b B r i

HNuanukarop: UYK 3.3
Caoxkuocth: Cpennusig(ba3oBbIii)
Bpemsi Ha oTBeT: 2 MHH.

38}131—[1/16 6: YcTaHOBHUTE COOTBETCTBUE MCKAY 9TallaMU IMMOBBIIICHWA KOMaHAHOTO AyXa U
HCIIOJIb3YCMbIMH MCTONAMU.

‘ 9Tansl H MeTtoanl
‘I.YCTaHOBHeHI/Ie JIOBEpUsI HA) Opranu3zanus peryaspHbIX cOOpaHuii
2.CopneiicTBuEe OOMEHY
o b) [IpoBenenue rpynmnoBbIX TPEHUHTOB U TUMOUJIIUHTA
uH(popManuen

3.CoBMeCTHOE pelleHue N N
po6iIem B) Coznmanue OTKpBITOH | IMOAIepKUBAOIIEH aTMOC(hepsl

4.dopMupoBaHUE KOJIEKTUBHOMN .
I') Buenpenue oOmux 1eneii u 3agaq
OTBETCTBEHHOCTH

3anummre BbIOpaHHbIe HUGPHI 0] COOTBETCTBYIOIIMMH OYKBaAMM:

Al b B

Hupukarop: UYK 3.3
Caoxaocth: Cpenusasi(ba3oBblii)
Bpems Ha oTBeT: 2 MHH.

3aganue 7. YCTaHOBUTE COOTBETCTBHE MEX]y TEXHUKAMU YIPABIEHUS CTPECCOM B
KOJUIEKTHUBE U UX QYHKIUSIMHU.

‘ HonsTus H Onpenejaenus

‘I.PacnozHaBaHMe IIPU3HAKOB CTpecca HA) IIpuMeHeHre TEXHUK CHUKEHHUSI HATIPSKEHUS

b) BrisiBiieHre SMOIMOHATBHOTO COCTOSTHUS
2.BBefieHre METOIOB peflakcaluu
COTPYITHHKOB

‘3.06CY)K)16HH6 npobseM

‘B) CoBMecCTHBIN aHAJIN3 CIIOKUBLICICS CUTYallUH ‘

4 KoppeKTHpOBKa yIpaBIEHYECKUX I') Baecenue nu3sMeHeHui 1J1s IPEAOTBPAICHHUS
peLIeHu [NIOBTOPEHHUS KpU3HUCa




3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMH:

A b B r

HNugukarop: UYK 3.3

CaoxHocTb: Buicokasi (ba3oBblii)

Bpems Ha oTBeT: 3 MHH.

3ananue 8: YCTaHOBHTE COOTBETCTBHE MEXKY dTallaMHd 3MOIIMOHAIILHON PEryJsluh y

PYKOBOJUTCIIA U UX OMMMCAHUCM.

| Jramsl

H Omnucanue ‘

‘I.OCOSHaHI/Ie SMOLIMOHAILHOTO COCTOHHI/ISIHA) OrnpezesieHre TeKymero SMOIHOHATBLHOTO (bOHa‘

‘2.AHaJ'II/13 MIPUYUH

HB) AHanu3 BHYTPEHHUX U BHEIIHUX (aKTOPOB ‘

‘3.HpI/IMeHeHI/Ie TEXHHUK CAaMOPETYIISALUN HB) Buenpenue MeTo10B peryaupoBaHusi IMOLUN ‘

4.011eHKa U3MEHEHUN

') IIpoBepka 3¢ppekTHBHOCTH TPUMEHEHHBIX MEp

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMM:

A b B I

Muaukarop: YK 3.1

Caoxnoctb: Cpennssi(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHH.

3aganue 9. YcTaHOBUTE COOTBETCTBHE MEXKAY KIIOUEBBIMH TEOPUSMHU JHAECPCTBA M HX

XapaKTEPUCTUKAMH.

‘ Teopun H XapakrepucTuka ‘
‘1. Teopus yept HA) @®oKycC Ha JIMYHBIX KaueCTBAX JUAEpa ‘
‘2. Teopus crumnen HE) AHanu3 noBeieHMs JIUJiepa U METOJ0B YIIPABIECHUS ‘
‘3. CuryanuoHHasi Teopus HB) VYyeT BAUSHUA KOHTEKCTa U CUTYalluu ‘
4. TpanchopmanronHas

MOETTD I') MoTHuBanus 1 BIOXHOBEHHE KOJUIEKTHBA Yepe3 U3MEHEHUS

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A b B r

HNnpuxarop: UYK 3.1

Caoxuocth: Boicoknii(5a30BbIi)

Bpems Ha oTBeT: 3 MUH.

3aganue 10: YcTaHOBUTE COOTBETCTBHE MEXAY dTarnmaMu GOPMUPOBAHUS YIIPABIEHYECKON

KYJBTYPBl B OpraHU3aIMU U UX QYHKIUIMHU.




‘ Metoasbl

H IHpumepnl

| 1.®dopmupoBaHue IIEHHOCTEM

“A) IIpuBeneHre HEHHOCTEN B IPAKTUKY

|2.Pa3pa60TKa HOPM U TIpaBUI

“B) Omnpenenenre 6a30BBIX MPUHIIUIIOB

3.BHenpeHue npakTuk
B3aUMOJICHCTBHUS

B) Kontposp u ananu3 3ppekTuBHOCTH

4.01eHKa U KOPPEKTUPOBKA
KYJIbTYPBI

I') Co3nanue ycnoBuit uist CINIOUEHHOTO B3aUMOICHCTBUS

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYOINMMH OYKBaMH:

A

b B r

HNuanukarop: UYK 3.2

Caoxuocth: Cpenusasa(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHH.

3aganue 11 YcraHoBUTE COOTBETCTBUE MEXKAY MEXaHU3MaMHU KOHTPOJIA 32
JIeATEIILHOCTHIO MOJYMHEHHBIX U UX ONMCAHUSIMH.

‘ MexaHH3MbI

H Onucanust

‘ 1.YcraHoBiienue CTaHIapTOB

HA) dopmynupoBaHUE KPUTEPUEB KauecTBa

2.MOHUTOPHHT BbIIOIHEHUSI
3a1a4

b) [TocTostHHOE HabMIOICHHE 32 pAOOYHM MPOIECCOM

‘3.AHaJ'II/13 pE3yNbTaTOB

HB) Onenka (pakTUYECKOTO YPOBHS BHITIOTHEHUS

‘4.K0ppeKTI/IpOBKa JEeHCTBUN

HF) BHaecenne uaMeHeHUH /17151 TOBBIIEHUS AP PEKTUBHOCTH

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A

b B I

HNunukarop: UYK 3.2

Cao:xuocth: Boicoknii(ba3oBbIii)

Bpems Ha oTBeT: 3 MHUH.

3aganue 12: YcraHOBUTE COOTBETCTBHE MEXAY dTanaMu 3 (HEKTUBHOTO JeIEerupOBaHUS
MOJTHOMOYHH U KIIFOUEBBIMU ACHCTBUSIMH PYKOBOJIUTEIIS.

JTanbl

H HeiicTBust

1.Onpenenenue 3amayq s
JIeTIeTUPOBAHUS

A) Ot6op coTpyaHuKa, 001a1aI0IIET0 HEOOXOAMMBIMU
HaBBIKaMHU

2.Be160p moaxoasiero
COTpY/AHHKA

b) Onpenenenrie KOHKPETHBIX 3a/1a4, TOIXOSIINAX JJIS
pacrpeieneHus

3.00bBscHEHNE 3a/1a4 U
OXKUJIaHUN

B) PazpscHeHune neraneil 1 KpUTEPUEB BBITIOJIHEHUS

4.KouTtposb u o0paTHas CBA3b

F) MOHI/ITOPI/IHF HCIIOJIHCHUA U IPCIOCTABIICHUC

PEKOMEH Al




3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMH:

A b B r

HNuaukarop: UYK 3.3

Caoxnoctb: Cpennssi(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHH.

3ananme 13: YcTaHOBUTE COOTBETCTBUE MEXY dTallaMU pa3pelIeHHs TPYIIOBOTO
KOH(JIMKTA ¥ X DYHKIUSAMHU.

‘ Jdranml H DOYyHKUNHA
‘1. BrisiBnenue npo0iaembl HA) ®dukcanus NpodJIeMHON CUTyaluu
2. AHanus npu4rH
b) Onpenenenne kopHEeBBIX (PaKTOPOB KOHDIUKTA
KOH(IIMKTA
‘3. ITouck u BBIOOp pereHus HB) CoBmecTHas pazpaboTka KOMIPOMHCCHOTO BapUaHTa
‘4. Peanusanus pemenus HF) BuenpeHune npuHATOrO peleHus
‘5. OneHka pe3yinbTaToB HI[) Oo6parHas cBs3b U aHaMN3 () (HEKTUBHOCTH MEP

3anummTe BhIOpaHHbIE HU(PPHI 101 COOTBETCTBYIOINIMMH OYKBAMM:

A B B r i}

HMuaukarop: HYK 3.3

CaoxHocTh: Bricokasi(ba3oBblii)

Bpemsi Ha oTBeT: 3 MHH.

3aganue 14: YcraHOBUTE COOTBETCTBHE MEXKAY JTamaMu (OPMUPOBAHUS JOBEpUs
KOJJIEKTUBE U X OMHUCAHUSIMH.

‘ Jransl H Onucanue

1. MaunuupoBanue

A) [NocTpoenue 310poBoii aTMOC(Eph! Uepe3 peryssapHoe o0IeHe
OTKPBITOTO IMajora ) P 1op bep pe3 peryip 11

2.JleMoHcTpanus N
b) [TonTBepkaeHNEe KOMIIETEHIIUN PYKOBOIUTEIS

npodeccuoHanuzmMa

3.CoBMecTHOE B) CoBmecTHOE npeogoiieHne npodieM, CliocoOCTBYIOIIEe
peleHue 3aaa4 YKPETUIEHUIO CBSI3ei

4.00partHas CBsI3b U

KOPPEKTHPOBKa ") MexaHu3M MTOCTOSIHHOTO Pa3BUTHS U YITYUIIEHHs] OTHOIICHHI
B3aNMOJICHCTBHSA

3anummre BbIOpaHHbIe HUGPHI 0] COOTBETCTBYINMMH OYKBaMM:

A b B I




HNuaukarop: YK 3.3

CaoxHocTh:Cpennssi(ba3oBblii)

Bpems Ha oTBeT: 2 MHH.

3ananue 15: YcTaHOBUTE COOTBETCTBHE MEXKAY dTallaMH YIPABICHUS 3MOIHUOHATBHBIMHU
pEaKIUsIMU OTYMHEHHBIX B KPU3UCHON CUTYAIlNH U UX (QYHKIIFSIMH.

| JTansl “ DOyHKIUM

1. Unentudukarus

A) COop 1aHHBIX O TEKYIIEM 3MOIMOHATILHOM (hOHE
SMOLIMOHAJIBHOIO COCTOSTHUS

2 .NndpopmupoBanue u

b) [IpenocraBienne MCUXOIOTHIECKON TOIICPKKH
MOIJICPKKa

3.IlpumeHeHne METOI0B
B) Cauxenue ypoBHs cTpecca NOCPEICTBOM TEXHUK

peraxcauu
4.011eHKa 3MOIMOHATILHOTO I') AHanu3 1 KOPPEKTUPOBKA CUTYALUH JIJIsI CTAOMITH3AINN
KJIMMaTa KOJUIEKTUBA

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYOINMMH OYKBaMM:
A b B r

HNuaukarop: YK 3.3

CaoxHocth: Boicokasi(ba3oBblii)

Bpems Ha oTBeT: 3 MHH.

3aganue 16: YcTaHOBHTE COOTBETCTBHE MEXKIY dTAallaMH Pa3BUTHS SMOIIMOHAIHLHOTO
MHTEJUIEKTA Y PYKOBOJIUTENS U UX ONHUCAHUSIMHU.

ITansl H Onucanus

A) Pacno3naBanue 1 mOHUMaHKHE COOCTBEHHBIX

1.Camooco3Hanue N
IMOIUN

b) KonTponbs u Mmonudukanust coOcTBEHHbIX

2.Camoperynsauus .
SMOLMOHAIBHBIX PeaKLU

B) [TonnmaHue SMOLIMOHAJIBHBIX CUTHAJIOB
3.CouunanbHoe BOCIIPUATHE

OKPYKarOIIHNX
4.Y1upaBieHne MeXJINYHOCTHBIMU I') DddexTuBHOE B3auMoeiicTBUE HA
OTHOUICHUSIMU MEXJINYHOCTHOM YPOBHE

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMH:

Al b B I

Kirouu k 3apanuam

Howmep Bonpoca IIpaBuIbHBIN BapUAHT OTBETA
1 1—A; 2—b; 3—B; 4—-T
2 1—A; 2—b; 3—B; 4-TI"
3 1—A; 2—b; 3—5B; 4-T
4 1—A; 2—b; 3—B; 4—-T




1—A; 2—B; 3—b; 4-I"; 5>/

1—-B; 2—A; 3—b; 4—-I"

1—A; 2—b; 3—B; 4-TI"

5
6
7 1—b; 2—A; 3—5B; 4TI
8
9

1—A; 2—b; 3—B; 4—-TI"

10 1—b; 2—A; 3—-I"; 4—B
11 1—A; 2—b; 3—B; 4-TI
12 1—b; 2—A; 3—-B; 4TI’
13 1—A; 2—b; 3—B; 4—-I; 5—]]
14 1—A; 2—b; 3—B; 4-TI
15 1—A; 2—b; 3—B; 4TI’
16 1—A; 2—b; 3—B; 4—-TI"

3akphIThie 32IaHUS HA YCTAHOBJICHHE IOCJI€10BATEIbHOCTH

I/IHCprKIII/Iﬂ AJIl BBINIOJITHEHUSA 3aJaHUA: HquHTaﬁTe TEKCT U YCTAHOBUTE
mocjaeaoBaTeJIbHOCTD

YuusepcaianbHag komnerennus I[NK-1

HNuaunkarop: UYK-3.1

Caoxunocrb: Huskas (I1oBbIIICHHBIIH)

Bpemsi Ha oTBeT: 3 MUH.

3apanme 1 : Onpenenute Mociea0BaTeIbHOCTh 3TAOB (POPMHUPOBAHUS YIIPABICHUYECKOM
KOMMYHMKAIUH:

Bapuanrel orBera:

A) Ananus cutyauuu

b) Onpenenenue nenei

B) ®opmupoBanue crpaTerni KOMMYHHKAIUU

I') Ouenka oOpaTHO cBsA3U

3anummTe COOTBETCTBYIOIIYIO MOCJI€eI0BATeIbHOCTH HM(P cileBa HANPABO:

Huaukarop: UYK-3.1

Canoxaoctb: Huzkas (I1oBblllIeHHBII)

Bpemsi Ha oTBeT: 3 MMH.

3aganue 2: OrmpenenuTe NOCIEAOBATEIBHOCTh STANlOB MPHUHITHUS YIPaBICHYECKOTO
pEIICHHUS:

Bapuanrel orBera:

A) Coop nndpopmanuu

b) Unentudukarms npodaemsl

B) Ilpunsarue pemenus

I') Ananu3 BapuaHTOB

3anuiuTe COOTBETCTBYIOIIYIO MOC/I€I0BATEIHLHOCTh HU(P cIeBa HAPABO:

HNuanukarop: UYK-3.2




CaoxHoctb: Cpeanss (IloBbIIICHHBINH)

Bpems Ha oTBeT: 4 MHH.

3amanme 3:_Onpegenure Mociel0BaTeIbHOCTh ACHCTBUI PYKOBOJIUTEIIS MIPU pa3pelICHUN
KOH(JINKTA B KOJUIEKTUBE:

BapuanTs! oTBera:

A) lnarnoctuka cuTyaluu

b) Beisicuenne norpeObHOCTEH CTOPOH

B) ITorck KOMIPOMHCCHOTO pELIECHUS

') Peanuzanus u KOHTPOJIb PE3yJIbTAaTOB

3anuiuMTe COOTBETCTBYIINYIO MOC/I€10BATEIbLHOCTh HU(P c1eBa HANPABO:

HNupukarop: UYK-3.2

Caoxnoctb: Cpeanss (I1oBbllIeHHBbIIH)

Bpems Ha oTBeT: 4 MUH.

3ananmue 4: OnpenenuTte Mociae0BaTeIbHOCTh ATAIOB MOTHBAIIMY TTOTYNHEHHOTO:
BapuanTsl oTBeTAa:

A) OmpenienieHe MOTHBALIMOHHBIX (PaKTOPOB

b) ITocTanoBka menei

B) IIpenocraBiienre CTUMYJIOB

I') Onenka pe3ysbTaToB

3anuiuMTe COOTBETCTBYIOINYIO MOCJI€0BATEIbLHOCTh HU(P cIeBa HAPABO:

HNuankarop: UYK-3.3

C0:kH0CTh: Boicokasi(I1oBLINIEHHbIN)

Bpewmsi Ha oTBeT: 5 MUH.

3aganue 5: Ompeznenute NOCIENIOBAaTENBHOCTh ATANoOB (opmupoBaHus 3¢GGHEeKTUBHON
KOMaH/Ibl:

Bapuantel oTBera:

A) Ilon6op y4acTHHUKOB

b) Onpenenenue poneii

B) ®opmupoBanne o0mux mnenen

I') Opranu3zaiust COBMECTHOM JeSITeIbHOCTH

J1) AHanu3 u KoppeKust paboThl KOMaH b

3anuiuuTe COOTBETCTBYIOINYIO MOC/IeA0BATEIbHOCTh (P cJieBa HANIPABO:

Nugukarop: UYK-3.3

CaoxHocth: Boicokasi(IloBbIIIEHHDII)

Bpems Ha oTBeT: 5 MHH.

3apanme 6: OnpenenuTe NOCAEAOBATENIBHOCTD JEUCTBUIM PYKOBOAUTEINS JIJIsl TOBBIIICHUS
KOMaHJTHOTO JyXa:

Bapuanrel oTBera:

A) YcraHoBieHue 10Bepus




b) ConetictBue oOMeny nHbopmaruei

B) CoBMecTHOE pernieHne npobdieM

I') ®opmupoBaHKEe KOJJIEKTUBHOM OTBETCTBEHHOCTH

3anummuTe COOTBETCTBYWIIYIO MOCJI€I0BATEIHLHOCTH HU(P CJIeBa HATPABO:

Hugukarop: UYK-3.3

Caoxnoctb: Cpennss (IloBblIIeHHBIH)

Bpemsi Ha oTBeT: 4 MHH.

3apanme 7. Omnpenenutre MOCIEAOBATEIbHOCTh TEXHUK YIPABJICHUS CTPECCOM B
KOJJICKTUBE:

BapuanTbl oTBeTa:

A) Pacrio3HaBanue nmpu3HaKkoB cTpecca

b) Beeaenue MeTo10B penakcanuu

B) O6c¢cyxnenne npo6iieM B KOJUIEKTHBE

I') KoppekTrpoBka ynpaBlieHYeCKUX PEIIeHUN

3anuimMTe COOTBETCTBYIOIIYIO MOCJI€I0BATEIHLHOCTh HU(P cIeBa HAPABO:

Huaukarop: HYK-3.3

Caoxnoctb: Boicokasi(IloBbIIeHHBII)

Bpemsi Ha 0TBeT: 5 MHH.

3aganme 8: Omnpexpenurte NOCIEIOBATEIBHOCTH ITAMOB SMOLMOHAIBHON PETYISIUN B
paboTe pyKOBOAMTEIIS:

Bapuantel oTBeTa:

A) Oco3HaHNE SMOIMOHAIEHOTO COCTOSIHUS

b) Ananu3 npuunx

B) IIpumeHeHne TeXHUK CaMOPETyIISIIUN

I') Ouenka nu3mMeHeHu

3anuiuuTe COOTBETCTBYIOINYIO MOCJIEA0BATEIbHOCTh M (P cJieBa HANIPABO:

HNuankarop: UYK-3.1

CaoxxHocTh: Cpenuss (I1oBbINIEHHLIH)

Bpems Ha oTBer: 4 MHH.

3aganue 9: Onpenenure MoCIeA0BATEIFHOCTh 3TANIOB PA3BUTHS TEOPHI JIUACPCTBA B
yIpaBICHUU:

Bapuantsl oTBeTa:

A) Teopust uept

b) Teopus ctuneit

B) CuryanuonHnas teopus

I') CoBpemenHnblie TpaHC(HOPMaLIMOHHBIE MOJIEIH

3anummTe COOTBETCTBYIOUIYIO OCJIEI0BATEIbHOCTh IM(P ciIeBa HANPABO:




HNuaukarop: UYK-3.1

Ca0xkH0CTh: Boicokasi(IloBbINIEHHBII)

Bpemsi Ha 0TBeT: 5 MMH.

3aganue 10: Omnpenenure MocieOBATEILHOCTD ATANOB (JOPMUPOBAHUS YIIPABICHUECKON
KYJIbTYpPbI B OpraHU3alUU:

BapuaHThI oTBeTA:

A) ®opMupoBaHUe IIEHHOCTEH

b) Pa3paboTka HOpM U TIpaBHIT

B) Baenpenue npakTuk B3auMOICHCTBHS

I') OnieHka U KOppEKTUPOBKA KYJIbTYPbI

3anummTe COOTBETCTBYHIIYIO MOCJI€I0BATEIbHOCTH HM(P cjleBa HANPABO:

HNuaunkarop: UYK-3.2

Caoxnoctb: Cpeanss (IloBblIIEHHBINH)

Bpems Ha oTBeT: 4 MHH.

3apanme 11: Onpenenure MoCie10BaTEIbHOCTh MEXaHU3MOB KOHTPOJIS 32 I€ATEIbHOCTBIO
HOJYNHEHHBIX

BapuanTsl oTBeTAa:

A) YcraHoBiI€HHE CTaHAAPTOB

b) MOHUTOpUHT BHITIOJIHEHHS 33124

B) Ananus pe3ynbratoB

I') KoppekTupoBka JeicTBuiA

3anuiMTe COOTBETCTBYIOINYIO MOCJI€I0BATEILHOCTh HM(P c1eBa HAPABO:

Huaukarop: UYK-3.2

Ca0:kH0CTh: Boicokasi (I1oBLIIIIEHHBbII)

Bpemsi Ha oTBeT: 5 MMH.

3aganue 12: Onpenenure MocCien0BaTeNbHOCTh ATANOB 3()PEKTUBHOTO JEIErHpOBAHUS
IMOJTHOMOYHH:

Bapuanrel orBera:

A) Onpenenenue 3aaa4 JUisl 1€IETUPOBAHUS

b) Be16op moaxoAsIero cCoTpyaHuKa

B) O0nsicHeHHe 3a1a4 U 0XKHUIaHUMA

I') KonTtponb u o6paTHast CBS3b

3anummTe COOTBETCTBYHWIIYIO MOCJIEI0BATEIHLHOCTH HU(P CJIeBa HANPABO:

HNuankarop: UYK-3.3

Caoxuocth: Cpenusisi (IIoBLIINIEHHBIN)

Bpems Ha oTBer: 4 MHH.

3apanue 13: Onpenennre MoCiIe10BaTEILHOCTD TANOB Pa3pEIIEHUs IPYIIIOBOIO
KOH(JIUKTA!

Bapuantsl oTBeTa:




A) BrisiBienue npooaemMbl

b) Ananu3 npuunH KOH(IUKTA

B) [Touck u BeIOOp perieHus

I') Peanuzanus pemenus

1) Onenka pe3ynbTaToB

3anummuTe COOTBETCTBYIIYIO MOCJI€I0BATEIHLHOCTH HU(P CJIeBa HANPABO:

HNuaukarop: UYK-3.3

CaoxHoctb: Cpennss (IToBblIeHHbII)

Bpems Ha oTrBer: 4 MHH.

3aganme 14: Onpenenure MOCIENOBATEIBHOCTh STarnoB (OPMHUPOBAHUSA JOBEPHS B
KOJIJIEKTHBE:

Bapuanrel oTBeTa:

A) MHunumnpoBaHue OTKPBITOrO AUAI0ra

b) lemoncTparus nmpodeccuonamuzma

B) CoBmecTHOE perieHue 3a1a4

I') O6paTHas cBsI3b U KOPPEKTUPOBKA B3aUMOIEHCTBUS

3anuiuuTe COOTBETCTBYIOINYIO MOCJIe0BATEIbHOCTh (P CJieBa HANIPABO:

HNuaunkarop: UYK-3.3

CaoxHoctb: Cpennss (IToBbINICHHbII)

Bpemsi Ha oTBeT: 4 MUH.

3apanme 15: Ompenenure mociaenoBaTeNbHOCTh 3TANOB YIPABICHUS SMOLMOHAIBHBIMU
PEaKIMsIMHA O TINHEHHBIX B KPHU3UCHOM CUTYAIHH:

Bapuanrel orBera:

A) Unentudukanusi SMOIIMOHAIBHOTO COCTOSIHUS

b) MudopmupoBanme u noauepxka

B) [IpumeneHne MeTo10B peraKcaun

I') Ouienka 3MOIMOHATILHOTO KJIMMaTa

3anuiuuTe COOTBETCTBYIOINYIO OCJIEA0BATEIbHOCTh M (P CJieBa HANIPABO:

HNunukarop: UYK-3.3

Caoxnoctb: Cpeanss (IIoBbIICHHBbI)

Bpemsi Ha oTBeT: 4 MMH.

3apnanme 16: Ornpegenure NOCIECIOBATENBHOCTh ATANOB Pa3BUTHS SMOLMOHAIBHOTO
MHTEJIJIEKTA Y PYKOBOJUTENS:

Bapuanrel orBera:

A) Camooco3HaHue

b) Camoperynsanus

B) CommanbHoe BocmpusiTue

I') YnpaBneHnue MexXIMUYHOCTHBIMU OTHOIIEHUSIMU

3anummTe COOTBETCTBYIONIYIO MOC/I€10BATeIbLHOCTH HM(P cjieBa HANIPABO:




Karoun k 3aganusam

Howmep Bompoca [IpaBuiibHBIN BapUaHT OTBETA
1 b—-A—->B—->T
2 b—-A—->I—>B
3 A—->Bb—->B-oT
4 A—-b—->B-—-T
5 A—-b—->B->I—>]]
6 A—-Bb—>B-—>T
7 A—->Bb—->B-oT
8 A—-Bb—>B-—>T
9 A—->Bb—->B-oT
10 A—->Bb—>B-—-T
11 A—-b—->B-—>T
12 A—->Bb—>B->T
13 A—-b—->B—->I—-]]
14 A—->Bb—>B->T
15 A—-Bb—->B-—>T
16 A—-Bb—->B->T

OTKpBITHIE 32JaHUA C PA3BEPHYTHIM 0TBETOM

HNHCTpyKUMSA U1 BHINOJTHEHUS 32IaHUSI: IPOYUTANTE TEKCT U 3alIUIIUATE
pa3dBepHYTHIii 000CHOBAHHBII 0TBET

YuusepcajabHas komnerenuus Y K-3

HNuaukarop: YK 3.1

Caoxnocth: Huskas (IloBbIIeHHBIH)

Bpemsi Ha oTBeT: 3 MHUH.

3apanme 1: Yto Takoe couuanbHOE B3aUMOJEHCTBUE M KaK OHO BJIMSET Ha KOMAaHJIHYIO
paboty?

ITosie nyist oTBeETA:

HNugukarop: UYK 3.1

CaoxHocThb: Cpennsis (IToBbIINIEHHBIN)

Bpems Ha oTBeT: 4 MHH.

3aganue 2: Kak nmumep MOXeT CIIOCOOCTBOBATH Pa3BUTHUIO COITMAIBHON OTBETCTBEHHOCTH
Cpeau WIEHOB KOMaHbI?

ITosie n1s1 oTBETA:

HNunukarop: YK 3.1
Caoxuocthb: Huskas (IloBbIIIeHHBIH)
Bpems Ha oTBeT: 3 MHUH.




3ananue 3: B yem pazHuia Mexay GopMaTbHBIM U He()OPMaTbHBIM CTHIISIMHA
KOMMYHHKAIMU B KOMaHJE?
ITose nys orBera:

Huaukarop: HYK 3.2

CaoxHocTh: Cpennsis (IloBbIINIEHHBIN)

Bpemsi Ha oTBeT: 4 MUH.

33[[3]-[1/[6 4: KaKI/Ie BHUJbI MECTOA0OB MOTHUBAIIUU I/ICHOJIBSYIOTCH JJIA ITIOBBIIIICHU S KOMaHHHOﬁ
OTBETCTBEHHOCTHU?

ITose 1151 oTBETA:

HNuaukarop: HYK 3.2

CaoxxHocTh: Bricokasi (I1oBBIIIEHHDBIN)

Bpems Ha oTBeT: 5 MHH.

3ananme 5: [loyemy mpuMeHEeHHE MEAMAIMH MPU pa3pelieHHH KOH(IUKTOB B KOMAaHJE
CIOCOOCTBYET YIYUIICHUIO COITUAIIBHOTO B3aUMOACUCTBUA?

Ilose n1s oTBETA:

HNuaukarop: YK 3.1

Caoxnocth: Huskas (IloBbIIEeHHBIH)

Bpems Ha oTBeT: 3 MHH.

3aganue 6: Uto Takoe a3 dexkTuBHas KOMaHHAs padoTa ¥ MOYeMy OHA BajkHA AJIs
YCHENIHOTO COIUATLHOTO B3aUMOACHCTBUSA?

ITosie nyist oTBeETA:

HNuaukarop: YK 3.1

Caoxnocthb: Cpennss (IToBbIINIEHHBIN)

Bpems Ha oTBeT: 4 MUH.

3aganue 7: Kak BBl cuumTaeTe, KakMe METOJbl HanOoJiee CIOCOOCTBYIOT YKPEIJICHHIO
KOMaHJTHOTO Jyxa?

ITosie nyist oTBeTA:

Huaukarop: UYK 3.3

Ca0xH0cTh: Boicokasi (I1oBLIIIEHHBIN)

Bpems Ha oTBeT: 5 MUH.

3ananue 8: Kakoii crioco0 paspenieHns KOH(IMKTOB B KOMaH/IE SBJISICTCS HanOoee
3 PEKTUBHBIM U ITOUeMy?

Ilose noist oTBeTA:

Huagunkarop: UYK 3.2
Caoxuocth: Boicokass(I1oBLIIIEHHbIN)




Bpems Ha oTBeT: 5 MHH.

3aganue 9: Kak BbI cunTaeTe, HACKOJIBbKO BaykHa HHTErpanus [T-cucrem ms
AHTUKPU3UCHOTO YIpaBICHUS?

ITose 1151 oTBETA:

HWupukarop: LYK 3.3
Caoxuocth: Huskas (IloBbIIeHHBIH)
Bpems Ha oTBeT: 3 MHH.

3amanue 10: Uto Takoe SMOLIMOHAJILHBINA UHTEIUIEKT U KaK OH BJIMAET Ha COLMAIBHOE
B3aUMOIEHCTBUE B KOMaHIe?
ITose nus orBera:

HNnpuxarop: UYK 3.3

CaoxHoctb: Cpennss (IToBblIeHHbII)

Bpemsi Ha oTBeT: 4 MHH.

3aganue 11: Kax u3mMeHeHMsI B YIpaBI€HUHM SMOLMOHAIBHBIMU COCTOSHUSIMHU MOTYT
YIAYUIIATh KOJUIEKTUBHYIO paboTy?

ITosie noist oTBeTA:

HNugukarop: UYK 3.3

CaoxxHocTh: Cpenuss (IIoBbIIeHHLIN)

Bpemst Ha oTBeT: 4 MHH.

3aganmue 12: B ueMm pasHuma Mmexay TpaHC(hOpPMAIMOHHBIM M CHUTYaTHBHBIM CTHJISIMH
PYKOBOJICTBA B KOHTEKCTE€ KOMaHJHOT'O B3aUMOJECHCTBUA?

ITose n1s oTBETA:

HNnpukarop: UYK 3.2

Cao:xHocTh: Boicokas(I1oBLIIIEHHbIN)

Bpems Ha oTBeT: 5 MUH.

3aganue 13: Kakue BHIBI MOTHBAITMOHHBIX CTPATETUH TIPUMEHSFOTCS JJIS1 TIOBBIIICHHS
3¢ (HEeKTUBHOCTH KOMAaHIHON paboThI?

Ilose noist oTBeTA:

HNnaukarop: UYK 3.2

CaoxHocThb: Cpennsis (IToBbIINIEHHBIN)

Bpems Ha oTBeT: 4 MHH.

3ananue 14: [loueMy BakHA peryisipHasi oOpaTHas CBs3b B mpoiiecce (OpMUPOBAHUS
KOMAaHJHOI'O B3aUMOJEHCTBUA?

ITose nis oTBETA:




HNugukarop: UYK 3.2

Caoxnoctb: Cpennss (IToBblIeHHBIN)

Bpems Ha oTBeT: 4 MUH.

3apanue 15: YUto npon3oiIeT ¢ KOMaHI0M, €ClIi PYKOBOJIUTEL HE OYIET pa3BUBaTh
HaBBIKM SMIATHU?

ITose nus orBera:

HNugukarop: UYK 3.3

CaoxHocThb: Boicokasi(IloBbIIIeHHBIH)

Bpems Ha oTBeT: 5 MHH.

3ananue 16: Kak BbI cunTaere, Kakue CTpaTernyeckue Mepbl Hanbosee 3 GeKTUBHBI 115
MOBBILICHUS] YCTOWYMBOCTHU MPEANIPUATHS B YCIIOBUSAX 3KOHOMUYECKON HECTAOUIbHOCTU?

ITos1e nas1 oTBeTA:

Kiroun k 3aganuam

Howmep Bonpoca OtBeT (pa3BepHyTOE 000CHOBAHUE)

1 Takoil mpouecc MO3BOJIAET YYaCTHHKAM KOJUIEKTHBA HAJIAKUBATH
KOHTAaKT, JEJIUThCA HAESIMU M BBICTpAUBaTh JIOBEpHUE, UTO SIBISETCS
KIIFOYOM K 3(h(peKTUBHON KOMaHAHOM paboTe.

2 BoBneyeHne COTPYAHMKOB [AenaeT MX aKTUBHbIMKU  y4YaCTHMKaMu
ynpaBaeHYeckMx npoueccos, 4To GOpPMUPYeT 4YyBCTBO OTBETCTBEHHOCTM 3a
ob6lmMii pesynbTaT. Takol noaxod YycuAMBaeT MOTMBALMIO W AOBepue B
KoN/eKTuBe.

3 dopmanbHBIE METO/Ib 00ECTIEUNBAIOT CTA0MIBHOCTD U
CTPYKTYPUPOBAHHOCTh B3aUMO/IEUCTBHUS, a HEQPOpPMaJIbHbIE —
CHOCOOCTBYIOT Pa3BUTHUIO JOBEPUS U TBOPUECKUX CBSI3EH MEXKIY
COTPYAHUKAMH.

4 OTH METOJbI IOMOTAIOT MOOUIPSITh MHUIIUATUBHOCTD, PACTIPEIEIIATh
OTBETCTBEHHOCTb U CBOEBPEMEHHO KOPPEKTUPOBATH JIEHCTBUS
COTPYAHHUKOB, YTO MOJIOKUTEIBHO BIUSIET HA KOMAH/IHOE
B3aNMOJICHCTBHE.

5 MCTO,Z[ Menalun IO3BOJIACT BBICIIYIIATHL BCC TOUKU 3PCHHA, BBIABUTH
KOPCHHBIC TTPUYHNHBL KOH(i)J'II/IKTa U JOTOBOPHUTHECA O B3aMMOBBLITOJHOM
PCHICHUU, YTO YKPCIUIACT B3AMMOIIOHHUMAHNUC B KOJIJICKTUBC.

6 CrnaxxenHast paboTa KOMaH bl TTO3BOJISIET OOBEAUHATH YCHIIHSI JITIST
TOCTHIKEHUS OOIIUX IIeiel, CHUKask BEPOSTHOCTH OIMIMOOK U
KOH(MIUKTOB. DTO GyHIAMEHT JIJIsl YCHEIIHOTO COLIMaIbHOTO
B3aUMOJICUCTBUS U KOJUIEKTUBHOTO PEIICHHUs 3a7au.

7 Ot MCTOJAbI CO3JAar0T YCJIIOBHA IJIA oOMeHa OIIBITOM, CHOCO6CTBYIOT
B3aUMHOM MNOAACPIKKE U (I)OpMI/IpOBaHI/IIO AOBCpUSA MCKAY WICHAMU
KOMaH/PbI, YTO ABJIACTCA H@O6XOHI/IMBIM JJI1 CINIOYEHHOCTH KOJIJICKTHBA.

8 KonnextuBHast Mmeauanusi Co3aeT YCIOBUS JUIsl OTKPBITOTO AUAJIOTa,




BBIABJICHUSA KOPHEBBIX IMMPUYUH KOH(l)J'II/IKTa U COBMECTHOI'O IIOHMCKa
ONTUMAJIBHOT'O PCHICHUSA, YTO CHOCO6CTByCT BOCCTAHOBJICHUIO OOBCPUS U
YIYy4YlHICHHUIO KOMMYHUKAIIUN.

9 Taxol moX0 YMEHBIIAET YYBCTBO CONPUYACTHOCTH Y pAOOTHHKOB,
NPUBOJHUT K OTUY)KIACHHUIO M CHIDKACT YPOBCHb JOBEPUS, YTO HETATUBHO
CKa3bIBaeTCsl Ha paboyeM kimmate U 3pPEeKTUBHOCTH KOMAH/IBI.

10 BbIcOKuit SMOIIMOHAIEHBIN HHTEIJICKT IIOMOTaeT PYKOBOJAUTENISIM U
COTPYIHUKAM JTy4Ille TOHUMATh SMOIIMH IPYT ApyTa, n30erarsb
KOH(JIUKTOB M CIIOCOOCTBOBATH 00JIe€ KOHCTPYKTUBHOMY OOIIICHHIO.

11 Korga coTpyaHUKM yMEIOT NPABWIBHO CIPABIIATBCS CO CTPECCOM, ITO
HO3BOJISIET UM COCPEAOTauMBaThCs Ha paboTe M yIydlllaeT KOMaHIHYIO
JUHAMHUKYy, CO3JaBas  YCJIOBUS JUIsl  YCIEIIHOTO  COLUAJIbHOIO
B3aUMOJICHCTBUA.YTO B COBOKYIHOCTH NpUBEIET K CTaOMIM3aLuu
IPOJAK.

12 TpaHncpopMaLMOHHBIN CTUIIb AKLIEHTUPOBAH HA PA3BUTUH JIMYHOCTHOTO
pocTa COTpYIHUKOB, TOI/1a KAK CUTYaTUBHBIA CTHIIb (DOKYCHpYETCsl Ha
M3MEHEHHH 0JIX0/1a B 3aBUCUMOCTHU OT OOCTOSITENLCTB, YTO BIUSAET HA
JUHAMUKY 1 9Q(PEKTUBHOCTH B3aMMOACHCTBHUS B KOMaHIE.

13 OnHa crmocoOCTBYeT BBIABICHHIO MPOOJIEMHBIX 30H B paboTe, MOMOraer
OTEPaTUBHO pearupoBaTh Ha OTKJIOHEHUS OT HOPM H TOJJCPKUBATH
BBICOKUI YPOBEHbB JJOBEPHSI MKy COTPYIHHKAMH.

14 Ona crmocoOCTBYeT BBISBICHHIO MPOOJIEMHBIX 30H B padore,
MIOMOTAeT OIEPAaTUBHO pearupoBaTh HAa OTKJIOHEHHS OT HOPM U
IIO/I/IEPKUBATH BBICOKHM YPOBEHb TOBEPUS MEKIY COTPYIHHUKAMU.

15 Ecnu pykoBOAUTENb HE YYUTHIBAECT SMOLMOHAIBHOE COCTOSTHUE
COTPYAHHUKOB, TO MOXET BbI3BATh OLIYIIEHUE HEYBAXECHUS U
OTYYXJIEHU, YTO CHUKAET MOTUBALIMIO U CIIOCOOCTBYET BOZHUKHOBEHHIO
KOH(JIMKTHBIX CUTYallUi.

16 Takue TpeHUHIH NPEJOCTABIISAIOT BO3MOKHOCTD Y4aCTHUKAM
00MEHUBATHCS ONIBITOM, Pa3BUBAaTh KOMMYHUKATUBHBIE HaBbIKU U
(dbopMHpOBaTh KOJUIEKTUBHOE MBIIIJICHHUE, YTO MOJIOKUTEIBHO CKA3bIBAETCS
Ha IMHaMUKe paOoTHI.

3aKkpbIThIe 3aJaAHHA ¢ BLIOOPOM OJHOr0 MNPABWJILHOIO OTBETA M 000CHOBAHHEM
BbIOOpa

HNHcTpyKkuus A5 BHINOJTHEHUS 32/IaHUS: IPOYUTANTEe TEKCT, BbIOEpUTe
NPaBHJIbHBIN OTBET U 3allMIIATE APTyMEHThI, 000CHOBBIBAIOIIME BBIOOP OTBETa

YuupepcanbHas komnerennus YK-3

Huaukarop: UYK 3.1

CaoxHoctb: Huskas (Boicokmii)

Bpems Ha oTBeT: S MHH.

3ananme 1: Kaxoii ¢dakrtop sBIsieTcs OCHOBOINOJATAOUIMM JUISL  3()PEeKTUBHOTO
COIIMAIbHOTO B3aMMOJICHCTBHS B YIIPABICHUN?

Bapuanrel orBera:

A) Hannune yeTko cpopMyIMpoBaHHBIX Iesen

b) Bricokas 3apaboTHas rara

B) Hcnonp3oBanue aBTOPUTAPHOTO CTUJIS JIMJEPCTBA




I') Ctporoe cobmoaenne GopMaabHOCTEMH
Oteert:
Oo6ocHoBaHMe:

Nuaukarop: UYK 3.1

CaoxHocTh: Cpennssi(Bbicokuii)

Bpems Ha oTBeT: 8 MHH.

3aganue 2 Kakoit n3 nepedyrcieHHbIX MPOIECCOB JTYYIle BCErO OMHUCHIBAET (POPMUPOBAHUE
YIPaBJICHUYECKOH KOMMYHUKAIIUN?

BapuaHTbI oTBeTA:

A) Opranuzanusi €eIMHOTO HHPOPMAIIMOHHOTO MOTOKa 0e3 yuera 00paTHOil cBs3U

b) IlocranoBka 1enei, aHanu3 cUTyauu, GOPMUPOBAHUE CTPATETUN U OLIEHKA 0OpaTHOU
CBSI3U

B) [IpunyautenbHO€E BHIIOJHEHUE MHCTPYKLIMM

') Uckmrouenue quaiora Mexa1y COTpyAHHUKAMU

Otser:

O0ocHoBaHMe:

HNuankarop: UYK 3.2

Caoxnocrb: Huskas (Boicoknit)

Bpems Ha oTBeT: S MHH.

3ananme 3 : Kakoil ctuib ynpaBieHus: Haubosiee ciocoOCTBYET pa3BUTHIO COLIUAIBHOM
OTBETCTBEHHOCTH NMOAYNHEHHBIX?

BapuanTsl oTBeTAa:

A) ABTOpUTapHBII CTUITB

b) JIubepanbHblit cTUIIb

B) lemokpaTuueckuii cTuib

I') XapusmaTuueckuii CTHIIb

Otser:

ObocHoBannue:

HNunukarop: NYK 3.2

CaoxHocTh: Cpennss (Bbicokuii)

Bpemsi Ha oTBeT: 8 MHUH.

3ananue 4: Kaxoif MeTon yrpaBieHHs MTOAYMHEHHBIMU 00€CTIEUNBAET HAMTYYIIEe
B3aMOIIOHMMaHUE B KoMaHae?

Bapuanrel orBera:

A) Ctporuii KOHTPOJIb

b) [lo3uTnBHOE NOAKPEIIIIEHUE

B) [IpunynurensHoe pacipeneieHue 3aaad

I') OtcyTcTBUE pEerynsipHO KOMMYHUKAIIUU

Ortsert:

O0ocHoBaHme:

HWuagunkarop: UYK 3.2
Cao:xH0cTh: Bbhicokasi(BLIcoKkHii)




Bpems Ha orBeT: 10 MuH.

3ananme 5 Kaxoe neiictBue pykoBomuTens sBhsieTcs HaumbOosnee 3()(EKTUBHBIM JUIS
paspernieHus: KOH()IMKTOB B KOMaHe?

BapuaHTsbl oTBeTA:

A) UrnopupoBanue KOH()IUKTOB

b) [Ipunsitie eqMHOIMYHOrO penieHus 0e3 00CyKIeHus

B) IIpoBenenue menuanum ¢ NpUBICYEHUEM CTOPOH

') YBonbHEHUE KOHMIUKTYIOMUX COTPYTHHKOB

OrtBer:

O0ocHoBaHme:

Huaukarop: YK 3.3

Caoxnocth: Huskan (Bbicokmii)

Bpems Ha oTBeT: 5 MHH.

3aganue 6 Kakoii s1eMeHT rpynmnoBoi padoThl SBISETCS KIOYEBBIM IS 3P(PEKTUBHOTO
COIMAJILHOT'O B3aUMOJICHCTBUS B KOMaHIe?

BapuanTsl oTBeTAa:

A) UnnuBunyanbHas 1€SITEIBHOCTD

b) KonekTuBHOE B3aUMOICHCTBUE

B) KonkypeHTHOE cOnEpHUYECTBO

I') M3onsnmst poneit

OTtBerT:

Oo0ocHoBaHue:

HNuankarop: UYK 3.3

C0xxkH0CTh: Cpenusas (BbICOKHIT)

Bpems Ha oTBeT: 8 MUH.

3aganue 7 Kakoil mogxon cnoco6cTByeT (OPMUPOBAHUIO CIITIOUYEHHONW KOMaH IbI?
Bapuanrel orBera:

A) Crporas uepapxus

b) CBoeBpemeHHast oOpaTHast CBA3b

B) Monononu3anys yrnpasiaeHus! OJHUM JTUIEPOM
') OTcyTcTBHE COBMECTHBIX 00CYKIECHUI

Otser:

ObocHoBannue:

HNuankarop: UYK 3.3

CJy0:xH0CTh: Bbicokas(BnIcoOKHii)

Bpems Ha orBet: 10 MuH.

3ananue 8: Kakoii paxrop Hanbosee BiuseT Ha GOpMUPOBAHUE JOBEPHUS B KOMaHE?
Bapuanrel orBera:

A) IlpuHAaTHEe caMOCTOSTENbHBIX pelleHui 06e3 cornacoBaHus

B) OtkpbiTas KOMMYHUKAIHS U IPO3PAYHOCTD JeCTBUI

B) Uzonsus 4ieHOB KOMaHIbI

I') IlocTosiHHOE peBU3NpOBaHUE 00s3aHHOCTEMN

Otsert:




Oob0ocHoBaHmMe:

Nuaukarop: UYK 3.3

Caoxnoctb: Huzkasa(Bbicokmii)

Bpemsi Ha oTBeT: S5 MHH.

3aganue 9: Kakoil U3 METO10B IOMOTaeT CHU3UTh YPOBEHb CTpecca Y MOAUYNHEHHBIX ?
BapuanTbl oTBeTa:

A) UrnopupoBanue npoodiem

b) [IpuMeHeHne TeXHUK peaKcauu

B) Vxecrouenue KoHTpoOIIst

I') [ToBbIIeHNE TpeOOBAHUM K pe3ylbTaTram
OrtBer:

O0ocHoBaHMe:

Huaukarop: UYK 3.3

CaoxHoctb: Cpennss (Boicokmii)

Bpems Ha oTBeT: 8 MHH.

3aganme 10: Kakoe yrBepkineHne xapakrepusyeT 3(PQPEKTHBHYIO HSMOIMOHAIBHYIO
PErYISIUIO Y PYKOBOAUTENS?

Bapuantel oTBeTa:

A) OtcyTcTBUE aHanu3a COOCTBEHHBIX IMOIUI

b) IlpuMeHeHne TEXHUK CaMOpEryJIsiLiuy 0C/I€ OCO3HAHUS SMOLIMOHAIBHOIO COCTOSIHUS

B) UrnopupoBaHue 3MOIHI KOJICKTHBA

I') I[ToctostHHOE AMOLIMOHAIBHOE BO30YKICHHE

OrtBer:

O0ocHoBaHme:

HNupukarop: UYK 3.3

CaoxHocTh: Bricokas(Bbicokmii)

Bpems na orBer: 10 mun.

3ananme 11: Kakoit u3 GpakTopoB sBISETCS BaXHEUIINM JUIS MOJIEpKaHHUS CTaOUIIBHOTO
AMOLIMOHAJIBHOTO KJIMMaTa B KOJIJIEKTUBE?

Bapuanrel orBera:

A) PerynsipHoe npoBeieHre YMOLMOHAIbHOM OLIEHKU U 00paTHasi CBsI3b

b) OrcyrcTBHE KOMMYHHUKAIMH 110 BOIIPOCaM 3MOLUI

B) U3nuiuHss KpUuTHKa NOBEIEHUS

I') IlpeneOpexeHrne SMOIMOHAIBHBIM COCTOSSHUEM COTPYIHHKOB

Otser:

O0ocHoBannue:

Muaukarop: UYK 3.1
Ca0xkH0cTh: Cpenusis (BbICOKHIT)
Bpems Ha oTBeT: 8 MUH.




3ananme 12: Kakoli M3 COBpPEMEHHBIX IOAXOJOB B TICHXOJOTHHU YIpaBJCHUs HambOosee
CIIOCOOCTBYET COITMAIBHOMY B3aMMOJICHCTBUIO B KOMaH 1e?

BapuanTbl oTBeTa:

A) Teopus uept

b) CutyarnmoHHBbI# OIX0T

B) ABTokparnueckuii CTUIIb

I') TpancdopMaMOHHBIN MOAXOT

OTBer:

Oo0ocHoBaHue:

HNuaukarop: UYK 3.2

C0xkHOCTh: Boicokasi(Bbicokmii)

Bpems Ha orBet: 10 MuH.

3ananme 13: Kakoe u3 aelicTBuil pykoBoauTenst Hamboiee 3(pdekTuBHO CIOCcOOCTByeT
Pa3BUTHIO COLIMAJIBHON OTBETCTBEHHOCTU NOJYUHEHHBIX ?

Bapuanrel oTBera:

A) IIpunyauTenbHOE BBIIIOJHEHNE PUKA30B

b) Boiieuenue cOTpyIHUKOB B IPOLECC MPUHATHUS PELIECHUIM

B) UrnopupoBanue npeniokeHuld KOJIJIEKTHBA

') LlenTpanu3oBanHOE yrpaBiieHHe 0e3 ydeTa MHEHHUST KOMaH bl

OrtBer:

O0ocHoBaHme:

HNuaunkarop: UYK 3.3

CaoxHoctb: Cpennss (Boicokuif)

Bpems Ha oTBeT: 8 MUH.

3ananme 14: Kaxoil mMeroq cnocoOCTBYeT yMy4IIEHUIO MEXKIMYHOCTHBIX OTHOLICHHWH B
KOJUIEKTHBE?

Bapuanrel orBera:

A) IlpoBenenue perynsipHbIX THMOWIMHIOB

b) IloBeieHne ypoBHS MHIMBUAYaTU3Ma

B) Ycunenue koHTpoIst 32 KaXKABIM COTPYIHUKOM

I') MuHMMM3a11s1 COBMECTHBIX IIPOEKTOB

Otser:

ObocHoBannue:

HNugukarop: UYK 3.3

Caoxuocth: Cpenussi (Boicoxkmii)

Bpems Ha oTBeT: 8 MUH.

3amanue 15: Kakoii KOMIIOHEHT SIBJIIETCS KJIFOYEBBIM [UJISI Pa3BUTHS SMOIMOHAIBHOTO
MHTEJUIEKTa y PYKOBOAUTENSA?

Bapuantel oTBeTa:

A) Camooco3Hanune

b) UrnopupoBanue SMOLIMOHAIBHBIX COCTOSHUIN

B) IlonaBnenue smoruii

I') OtcyTcTBUE aHamM3a COOCTBEHHBIX PEAKIIHil




OtBer:
Oo0ocHoBaHHE:

HNuaunkarop: UYK 3.3

Cu0xkHOCTh: Bbicokasi(Bbicokmii)

Bpems Ha orBer: 10 MuH.

3ananme 16: Kakoli momxon momMoraer pyKoBOAMTENO 3(PQPEKTUBHO peryImpoBaTh
MEXJIMYHOCTHBIE OTHOIIEHUS B KOMaH 1e?

BapuanTbl oTBeTa:

A) IlpuMeHeHue aBTOpUTapHOrO CTHIIE KOMMYHHUKAIUU

b) UrnopupoBanue sMOLIMOHAIBHOTO ()OHA KOJUIEKTHBA

B) Pa3Butne sMnaruy u akTUBHOTO CIYIIAHUS

I') [TonmHOE MCKITFOUEHHE AMOIIMI 13 pabovero mporecca

Otser:
O0ocHoBaHMe:
Kiroum k 3aianusm
Howmep OtBer OtgeT (pa3BepHyTOE 0OOCHOBAHUE)
BOIIpOCA
1 A Omnpenenenue ICHBIX IeJIel TOMOraeT YieHaM KOMaH bl TOHUMATh
00I11yr0 3a/1a4y, BEICTPAaUBAaTh COBMECTHEIC ICHCTBUS U
KOOPJMHHUPOBATh CBOU YCUITUSI B paMKaX €AMHON CTpaTeruu
yIIPaBIICHUSI.
2 b Takast mocienoBareIbHOCTD MO3BOJIAET 00ECEeUNUTh TOYHOE TTOHUMaHUE

1enel u ycJaoBHUi paboThl, a TaK)Ke KOPPEKTUPOBATh AAJIbHENIIINE
JIeMCTBUSL HA OCHOBE OOpaTHOM CBA3H.

3 B IIpu 1eMOKpaTHYECKOM MOAX0€ COTPYAHUKH aKTUBHO Y4acCTBYIOT B
YIIPABJIICHUH, BBIPAXKAIOT CBOU UJE€U U MHEHUS, YTO YCUIIMBACT UX
YyBCTBO OTBETCTBEHHOCTH 3a KOJUIEKTUBHBIN PE3YJIBTAT.

4 b Metoa MO3UTUBHOTO NOAKPEIUIEHHS] CTUMYJIUPYET JOCTHKEHHUS U
MOOIIPsieT MHUIMATUBY, YTO MOBBIIIAET YIOBIETBOPEHHOCTH paboTOH U
B3aMMONIOHMMAaHUE MEXY YYaCTHUKAMU KOMAHJIbI.

5 B O¢dexkTuBHOE paspenieHHe KOH(IMKTOB IPEANOoJiaraeT akTHBHOE
ydJacTHe CTOPOH B OOCYKAEHHH U TIOMCKE B3aHMOIPHEMIIEMOTO
peLIeHHs, YTO CIIOCOOCTBYET BOCCTAHOBIICHHUIO JOBEPUS U YIYUIIEHUIO
B3aWMO/ICHCTBHS B KOJUICKTHBE.

6 b O¢ddexkTuBHAsT KOMaHAHAs pabOTa BO3MOXHA TOJBKO IMPH AKTUBHOM
OOIIEHWH W COTPYAHHYECTBE MEXKAY YYACTHHKAMH, YTO YCHIIMBAET
o0ImMi pe3yabTar 3a cueT 00beAMHEHHS Pa3HOOOPA3HBIX KOMIETEHIIUH.

7 b OOpatHast cBsI3b TIO3BOJISET KOPPEKTUPOBATH OITHOKH, ETUTHCS OTBITOM
¥ CrtocoOCTBOBATh Pa3BUTHIO B3aUMOTIOHMMAHMS, UTO SIBJISIETCS OCHOBOM
JU1s1 GOPMUPOBAHUS TOBEPUTEIBHBIX U CINTIOUYEHHBIX OTHOIIICHUHN B
KOMaHJI€E.

8 b OTkppITast KOMMYHHUKAIUS TIO3BOJISET YHaCTHUKAM KOJUIEKTHBA BUJIETh
VCTUHHBIE MOTUBBI U HAMEPEHHUS JPYT JpyTa, CHIXKAs HEJOBEpHE U
(dbopMupYs IPOYHYIO OCHOBY JUIsl KOMAHJIHOM pabOTHI.




9 b MeToapl  penakcaMyd  [OMOTAlOT COTPYAHUKAM  CHPABIATHCA C
HAKOIJICHHBIM CTPECCOM, YTO YIy4YllaeT HMX pabOTOCIOCOOHOCTh M
CIOCOOCTBYET CO3/IaHUI0 OJIArONPUSATHOTO SMOIMOHAIBHOIO KiUMaTa B
KOJJIEKTHBE.

10 b PykoBoauTens, 0co3HaBasi CBOM IMOIIMH, CIIOCOOCH BHIOpaTh
aJICKBATHBIC METOJIbI CAMOPETYJISAINH, YTO TOMOTAeT COXPaHITh
CIIOKOMCTBHE W TIO3UTHBHYIO aTMOC(epy B KOJUICKTHBE.

11 A OTH Mepbl NO3BOJISIOT PYKOBOIUTEI0 MOHUTOPUTH SMOLIMOHATIBHOE
COCTOSIHUE KOJUUIEKTHBA, CBOEBPEMEHHO pearupoBaTh Ha HETaTUBHBIE
TEH/ICHIINH U TIOAJCPKHUBATH 3I0POBYIO arMochepy s MPOAYKTUBHOTO
COLIMAJIBHOIO B3aUMOJICHCTBUS.

12 r OTOT MOJAXOJl CTUMYIUPYET JTUACPCTBO, MO3BOJISET COTPYIHUKAM PACTU
npoecCHOHANBHO U JIMYHO, a TAKIKE PAa3BUBACT HABBIKH KOJIJICKTHBHOTO
B3aMMOJICHCTBUS Yepe3 BIOXHOBEHHE U MOJACPKKY.

13 b Korma coTpyaHuKM y4acTBYIOT B IIPUHATUM pELICHUH, OHU
YyBCTBYIOT CBOI0 3HAYMMOCTb W OTBETCTBEHHOCTb 3a MTOTOBBIN
pe3ysIbTaT, 4YTO YKPEIUIIET COLMAIbHOE B3aUMOJIEHCTBUE BHYTPH
KOJUIEKTHBA.

14 A OpranuzoBaHHbIE MEPONIPUSITUS ISl CIJIOYEHUSI KOJUIEKTHBA [IOMOTAI0T
COTPYAHMKAM JIydllle y3HaBaTh APYT Apyra, 4To YaydIlaeT
KOMMYHHUKAITUIO U CIIOCOOCTBYET 3(PHEKTUBHOMY B3aUMHOMY

B3aMMOJICHCTBHIO.

15 A Pa3BuTHe cnocoOHOCTH OCO3HaBATh COOCTBEHHBIE SMOLIMM IIOMOTIAET
KOPPEKTHpPOBaThb MX, 4YTO SBJISETCA BaKHBIM JJIEMEHTOM  JUIA
3P PEKTUBHOTO yIpaBJICHUS U Mo/ JIepKaHus 3J10pOBBIX
MEXJIMYHOCTHBIX OTHOIIEHUH B KOJJIEKTUBE.

16 B JIaHHBIN OXO0/ ITO3BOJISET PYKOBOJUTEIO YUATHIBATh

HMOILIMOHAJIBHOE COCTOSHUE KaXJA0r0 Y4aCTHUKA KOMAHJIbI, 4TO BEAET K
YIY4IIEHUI0 KOMMYHHUKAIIMK U CO3AAHUIO IOBEPUTEIHHON aTMOC(hEpHI.

3akpbIThbie 32IAHUS C BHLIOOPOM HECKOJLKHX BAPHAHTOB OTBETA M PA3BePHYTHLIM
000CHOBAHMEM BLIOOPA

HHCTpYKIMS 111 BHITOJHEHHS 32/IaHUsI: POYUTANTE TEKCT, BbIOEPUTE BCe
NpaBUJIbHbIE OTBETHI U 3aANUIIUTE APTYMEHThI, 000CHOBBIBAKOIIIHE BHLIOOP 0TBETOB

YuuBepcajabHas komnerenuus YK-3
HNnpuxarop: UYK 3.1
Caoxuocth: Huskas (BbICOKH)
Bpems Ha oTBeT: 5 MUH.
3aganue 1: Boibepute Bce pakTophl, KOTOpBIE CIOCOOCTBYIOT AP (HEKTUBHOMY
COLIMAJILHOMY B3aUMOJIEUCTBHIO B YIIPABJIECHUU.
Bapuantel oTBeTa:
A) Yetkoe popmynupoBaHue 1enei
b) Ilpo3paunas KOMMyHHUKaIUs
B) Bricokuii ypoBeHb 3apabOTHOM MIaThl
I') Hannuue enuHoi cucteMbl IEHHOCTEN




OtBer:
Oo0ocHoBaHHE:

HNupuxarop: UYK 3.1
CaoxHoctb: Cpennss (Beicokuii)
Bpemsi Ha oTBeT: 8 MUH.
3aganue 2. Bribepute Bce 3Tanbl, COCTaBISAIONINE IPOLIECC TOCTPOCHHUS YIIPABICHUECKON
KOMMYHUKAIUHU:
BapuanTbl oTBeTa:
A) Ornpenenenue nenen
b) Ananu3s curyanuu
B) IIpunyautenbHOE HaBsI3bIBAaHUE PEILICHUIN
I') ®opmupoBaHue cTpaTeruu
) Onenka o6paTHO¥ CBSA3U
Ortser:
O0ocHoBaHme:

HNuankarop: UYK 3.2
Choxnoctb: Cpennss (BolcOKHI)
Bpems Ha oTBeT: 8 MUH.
3ananme 3: BoiObepure cTUIM PYKOBOJICTBA, KOTOPbIE CIOCOOCTBYIOT PA3BUTHIO
COLIMAJILHOM OTBETCTBEHHOCTH MOJYUHEHHBIX.
BapuanTsl oTBeTAa:
A) JleMokpaTuueckuii CTHIIb
b) JIubepanbHblit cTUIb
B) ABTopuTtapHblii CTHIIb
I') Xapu3smaTuueckuii CTUIIb
Otser:
ObocHoBannue:

HNupukarop: UYK 3.2

Chaoxnoctb: Cpennss (Boicokuii)

Bpems Ha oTBeT: 8 MUH.

3ananme 4: BpiOepure  MeTonpl  ympaBieHUS ~— MOBEJCHHEM  NOAYMHEHHBIX,
CIOCOOCTBYIOIINE YCTOWYHBOMY COLMATbHOMY B3aUMOJICHCTBHIO B KOJJIEKTHBE.

Bapuanrel orBera:

A) Ilo3uTnBHOE MOAKPETICHHUE

b) JlenernpoBaHue NoJIHOMOYNI

B) Crporuii KoHTpoIIb

') Perynsipuas oOparHast cBs3b

) llpurynuTensHOE pacnpeesieHne 3aaa4d

Ortser:

Oo6ocHoBaHMe:




Huaukarop: UYK 3.2
CaoxHOocTh: Boicokuii (Bbicokmii)
Bpems Ha orBer: 10 MuH.
3ananue 5: BeiGepute nelicTBUS pPyKOBOIUTEIS, CIIOCOOCTBYIOIIHNE Pa3peICHUIO
KOH(DITUKTOB U YKPETICHUIO JOBEPHS B KOJUICKTUBE.
BapuanTbl oTBeTa:
A) [IpoBenenne MeMaluy ¢ y4aCTUEM CTOPOH
b) UrnopupoBanne KOHQIUKTHOW CUTyaIIMH
B) BoBieuenue Bcex CTOpOH B 00CYXICHHE
I') [IpuHATHE €MUHOIMYHOTO pEIICHUsT O€3 KOHCYJIBTAIIUMA
J1) KoHTposib ucnoaHeHust KOMIIPOMHUCCHOTO PEIICHUS
Otsert:
O0ocHoBaHme:

HNunukarop: UYK 3.3

Caoxnoctb: Huzkas (Bbicokuii)

Bpems Ha oTBeT: 5 MHH.

3aganue 6: BribepuTe OCHOBHBIE 3JEMEHTBHI, CIOCOOCTBYIOIIUE (POPMHUPOBAHUIO
3¢ (HEeKTUBHON KOMaH/IbI.

BapuanThl oTBeTa:

A) IlongOop yuyacTHUKOB

b) ®opmupoBanue o0mUX 1eICH

B) UnnuBuayanbHas padota 6€3 B3auMOIeHCTBUS

I') Pactipenenenue poseit

) Opranu3zaiusi COBMECTHOM ACSITEIBHOCTH

Oteert:

O0ocHoBaHme:

HNuaunkarop: YK 3.3
Caoxnoctb: Cpennss (Boicokuii)
Bpems Ha oTBeT: 8 MHH.
3ananme 7: Boibepute 31eMeHTHI, CIOCOOCTBYIOIINE YKPETIJICHUIO KOMAaH/IHOTO JyXa B
KOJIJIEKTUBE.
Bapuanrel orBera:
A) CoBMecTHOE pelleHue 3a1a4
b) Perynsipuas oOparHas cBs3b
B) KonkypeHTHOE cOonepHUYeCTBO
I') BoBneueHue Bcex 4a€HOB KOMaHbI
) V3onsmus oTAeNbHBIX COTPYTHHKOB
OrtBer:
O0ocHoBanmue:

HNunukarop: UYK 3.3
CaoxHocTh: Boicoknii (Buicokmii)




Bpemsi Ha oTBeT: 8 MHH.

3ananme 8: BpiOepute MeETOABI, CIOCOOCTBYIOIIME YIYYLICHHIO MEKIMYHOCTHBIX
OTHOUICHU B KOMaHJIE.

BapuaHTsbl oTBeTA:

A) IlpoBeeHne THMOMIITUHTOB

b) OTkpbiTas KOMMyHUKaLMS

B) PerynspHoe npoBeneHre UHANBUIYAIbHBIX BCTPEU

I') OGparHas cBs3b

1) UrHopupoBaHue KOJJIEKTUBHBIX ITPoOiieM

OrtBer:

O0ocHoBanme:

Huaukarop: UYK 3.3

Caoxnoctb: Huzkas (Bbicokmii)

Bpems Ha oTBeT: 5 MHH.

3ananue 9: BriGepute Mepbl, CHIOCOOCTBYIOIINE CHUKEHUIO CTPECCa B KOJICKTUBE.
BapuanTsl oTBeTAa:

A) IlpuMeHeHue TEXHUK peslakcalun

b) Opranusanus peryaspHbIX epepbIBOB

B) YBenuuenue pabouero BpeMeHu

') [IpoBeneHyre TPEHUHIOB MO YIPABICHUIO CTPECCOM
J1) UrHopupoBaHue 3MOLMOHAIBHBIX COCTOSIHUM
Otser:

O0ocHoBaHme:

Huaukarop: UYK 3.3
CaoxHoctb: Cpeanss (Boicokuin)
Bpemsi Ha oTBeT: 8 MHH.
3ananue 10: BriGepute Bce 3Tamnbl, BXOAAIINE B IPOIECC IMOLIMOHAIBHON PEryIIsLnY,
IIPUMEHSEMBIN PYKOBOJUTEIEM.
Bapuanrel orBera:
A) Oco3HaHM€ SMOIMOHATHHOTO COCTOSHUS
b) Ananus npuunH
B) [IpumeHeHre TEXHUK caMOperyIsuu
I') Ouenka nu3mMeHeHui
) TlpunsiTie SMOIIMOHATBHBIX PEIICHHI
OrtBer:
O0ocHoBaHMe:

HNunukarop: YK 3.3

CaoxHocthb: Bricoknii (Beicokmii)

Bpems Ha oTBeT: 8 MUH.

3ananme 11: BriGepute moaxoasl, CiocOOCTBYIOIIHNE MOIEPKAHUIO CTAOMIIBHOTO
AMOIMOHAIBHOTO KIIMMaTa B KOJUIEKTUBE.

Bapuanrel orBera:
A) PerynsipHOe npoBeieHNE OIIEHKH SMOIIMOHATBLHOTO KJIMMaTa




b) [IpenocraBienne oOpaTHOM CBSA3H
B) Buenpenue nporpaMm NoAAEpKKU COTPYIHUKOB
I') [TocTostHHOE peBbIO PabOTHI O€3 ydeTa IMOLIUMA
1) UrnopupoBaHue SMOIMOHAIBHBIX TIPOOJIEM
Otser:
O0ocHoBaHme:

HNuaukarop: UYK 3.1
CaoxnHoctb: Cpennss (Boicokuii)
Bpems Ha oTBeT: 8 MHH.
3aganue 12: BeiOepute cOBpEMEHHBIE MTOIX0/IbI B ICUXO0JIOIMH YIIPABJICHMUS,
CIOCOOCTBYIOUIHME YIYULICHUIO COLUAIbHOTO B3aUMO/ICHCTBUS B KOMaH/IE.
Bapuauntsl oTBeTa:
A) TpanchopmamoOHHBIH MTOIXO
b) CuryaunonHsiii moaxon
B) ABTopuTapuuecKkuii moaxon
I') 'uOxuit MybTUCTUIIEBOM 1TOXO/
1) TpanunrioHHAst TEOPHUS YEPT
Otsert:
O0ocHoBaHMe:

Huaukarop: UYK 3.3
CaoxHocTh: Boicoknii (Bbicokmii)
Bpems Ha otBeT: 10 MuH.
3ananue 13: Boibepure neiicTBUSI pyKOBOAUTEISA, CITIOCOOCTBYIONINE PA3BUTHIO
COLIMAJIbHOM OTBETCTBEHHOCTH MOJUNHEHHBIX.
Bapuantel oTBeTa:
A) BoBieueHne COTpyIHUKOB B ITPOLIECC IPUHATHUS pEeIICHUI
b) Ily6nuyHoe npu3HaHue JOCTUKEHUI
B) IlpunyauTensHOE BBITIOIIHEHUE TIPUKA30B
I') IIpenocraBnenue BO3MOXKHOCTEHN AJ1s1 O0yUEHH S
1) LlenTpann3zoBaHHOE ynpaBieHue 0e3 yuera MHEHHsI KOMaH Ibl
Otser:
O0ocHoBaHme:

Nupukarop: UYK 3.3

CaoxuocTh: Boicoknii (BeIlcoxuii)

Bpems Ha orBet: 10 MuH.

3ananue 14: Bribepute METOIbI, CIOCOOCTBYIOIINE PA3PEIICHUIO TPYIIOBBIX KOH(PIUKTOB
Y TIOBBIIIEHHIO 3(P(PEKTUBHOCTH KOMAH/IbI.

Bapuantsl oTBeTa:
A) [IpoBenenne Menuanuu



b) Opranusanusi COBMECTHBIX 00CYKICHHIA

B) [IpunynutenbHble MEpBI

I') crionp30BaHKE KOJIJIEKTUBHOTO aHAJIN3a CUTYaLluu
J1) Otka3 oT BMELIaTeNbCTBA PYKOBOIUTEIIS

OT1BerT:

Oob0ocHoBaHme:

HNuaukarop: UYK 3.3
CaoxnHoctb: Cpennss (Boicokuii)
Bpems Ha oTBeT: 8 MHH.
3aganue 15: BeiOepute KitoueBble HaBBIKH, CIIOCOOCTBYIOIINE PA3BUTHUIO
SMOILIMOHATBHOTO UHTEJUIEKTa PYKOBOAUTEIIS.
Bapuanrel oTBeTa:
A) Camooco3HaHue
b) Camoperymsmus
B) DMonmoHanpHOE MOaBICHNE
I') ConnanbHoE BocnpusiTue
M) YipaBrneHnue MEKIUYHOCTHBIMHA OTHOIICHUSIMU
Otsert:
O0ocHoBanme:

Huaukarop: UYK 3.3

ChoxHoctb: Bricoknii (Bbicokmii)

Bpems na orBer: 10 mun.

3aganue 16 Bribepute Mepsl, crnocoOcTBymomme 3G(GHEKTUBHOMY PETYIHPOBAHHIO
MEKITMYHOCTHBIX OTHOIICHUH B KOMaH Ie.

Bapuanrel orBera:

A) Pa3Butue smnaruu

b) AxtuBHOE crymanue

B) OtkpriTas KOMMyHUKAUS

I') IlpumeHeHne aBTOPUTAPHBIX METOI0B

/1) UrHopupoBaHue 3MoIuii COTpYAHUKOB

OrtBer:
O0ocHoBaHMe:
Kuroum k 3a1anusam
Howmep Otser OrtBer (pa3BepHyTOE 00OCHOBAHNUE)
BOTIpOCa
1 A,B,T | Otu hakTopsl 0ObEAUHSIOT WIEHOB KOMaH bl BOKPYT OOIINX OPUEHTUPOB,

CHOCOOCTBYIOT B3aUMONOHHMMAHUI0O U (OPMHUPOBAHUIO JIOBEPHS, YTO
HE00X0/IMMO JJIsl YCHEIIHOW pealn3aly yIpaBIeHUYeCKUX 3aau.

2 A, b, T, 1| Kaxnprit wu3 »TamoB oOecrednBaeT I1OCISA0BATEIbHOE W CHCTEMHOS




MOCTPOCHHE KOMMYHHUKAIIMOHHBIX IPOIECCOB, TPU ATOM HCKIIIOYACTCS
NPUHYAUTETFHOE HaBS3BIBAHUE PEIICHUH, KOTOpOE HEraTHMBHO BIHSIECT HA
3 PEKTUBHOCTD.

O6a ctuaa cnocobctBytoT GOPMMPOBAHUIO [OBEPUA U OTBETCTBEHHOCTH,
nooLw,pAaa CaMOCTOATEIbHOE y4YacTUe NOAYMHEHHbIX B YNPaBEHUM.

3ddeKkTnBHOE ynpaBAeHWE BK/OYAET HEHABA3YMBOE CTUMY/IMPOBaHME 4yepes
BO3HArparkaeHus, nepepadyy OTBETCTBEHHOCTM AJ1A PA3BUTUMSA MHUMLMATUBbLI U
NOCTOAHHOE MHPOPMUPOBaAHME O pe3ybTaTax PaboTbl.

BoBneuenne Bcex CTOpPOH B MpoIece OOCYKICHHS JaeT BO3MOXKHOCTD
HaliTU KOMIIDOMHUCCHOE peIlleHHWEe, a KOHTPOJIb 3a €ro BBINOJIHEHUEM
rapaHTUPYET, YTO JIOTOBOPEHHOCTH OYyIyT COONIOAATHCS, YTO BAXKHO JUIS
BOCCTAHOBJICHHSI JIOBEPHUSL.

Kaxnpiii w3 3THX »SIIEMEHTOB CIOCOOCTBYET CO3JaHUIO CIUIOUEHHOM
TPYIIbl, TAE POJib KAKIOIO y4yacTHUKA OMpezesieHa U Bce paboTaroT Ha
JIOCTHKEHHUE OO0ITUX 3aad.

Ot (aKTOpPHI CO3/1AI0T YCIOBUS Al 0OMEHa HAESIMHU, TIOITepKAHUS
B3aMMOTNIOHMUMAHUS 1 OOIIEro CTPEMIICHUS K JJOCTHXKEHHIO TTOCTABICHHBIX
1[eJIe, YTO 3HAYUTEIHbHO YCUITUBAET KOMAaHIHBIN TyX.

[aHHble meToabl CTUMYAUPYIOT 0bmeH MHbopmaLmei, GopMUPYIOT AoBepue U
CNOCOOCTBYIOT BbIABMEHMIO OOLWMX LENen, 4YTo YyAyylaeT KOMMYHWKauMo u
OTHOLWEeHNA mexay YnreHamm KomMmaHAabl.

OTU Mepbl IOMOTAalOT COTPYIHUKAM YIIPaBIISITh HAKOIUIEHHBIM CTPECCOM,
oOecrieunBasl  yCJIOBHMsI Ul  SMOLMOHAIBHOTO  BOCCTAHOBIEHHMS U
ITOBBIIICHNS IPOJYKTUBHOCTH.

10

Kaxaplii u3 3TanoB sSBIsSETCS BaXKHOW COCTABISAIONUIEH ITpolecca
caMOperyJsluu: 0CO3HAHKE MO3BOJIAET 3a()UKCUPOBATH COCTOSIHHE, aHAIN3
BBIABJIACT NPUYHHBI, TCXHUKHU CAMOPCTYIIIIUU KOPPEKTHPYIOT SMOIMHU, a
OIIEHKA JJaeT OOPaTHYIO CBSI3b JUIsl TAIbHEUIIUX ICUCTBHI.

11

Ot noaxoabl  IMO3BOJAIOT  CBOCBPEMCHHO BBISABJIIATH HpO6J’I€MI>I,
KOPPCKTHUPOBATb HCETATUBHBIC TCHACHIUU W TNOAACPKUBATH BBICOKHI
YPOBCHL SMOLIMOHAJILHOI'O 6J'IaFOHOJ'Iy‘II/I$I cpeau COTPYAHHUKOB.

12

OTH NOAXO0Jbl OPUEHTUPOBAHBl HA JAWHAMHYHOE B3aUMOJICHCTBHE B
KOJJICKTHBE ¥ TO3BOJISIFOT YYHTHIBATH HMHIWBUAYaJIbHBIE OCOOCHHOCTH
COTPYAHUKOB, CIOCOOCTBYs Ooinee TecHOMYy U 3(PPEeKTUBHOMY
COIMAIBHOMY B3aHMOJICHICTBHIO

13

OTU AeUCTBUA MO3BOJISIOT HOJYMHEHHBIM YyBCTBOBATh CBOIO 3HAYUMOCTD,
(GOpMHUPYIOT YBEPEHHOCTh M MOTHBALMIO JUISI YY9aCTUSI B KOJUIEKTHBHBIX
mpoueccax, 4Yro  NPUBOAUT K  TIOBBIMIEHUIO UX  COLMAIBHOU
OTBETCTBEHHOCTH.

14

OTH METOJIbI BOBJIEKAIOT BCEX YYACTHUKOB KOH(IMKTA, CIIOCOOCTBYIOT
BBISIBJICHUIO KOPEHHBIX MPUYHH U (POPMUPOBAHUIO B3aUMOBBITOJTHOTO
pEeLIeHHs, YTO MOJIOKUTENFHO CKa3bIBaeTCsl Ha 001Iel AP PEeKTUBHOCTH
KOMaH/Ibl.

15

Pazpurtne KaXJa0ro M3 OTHX HAaBBIKOB CHOCO6CTByeT TOMY, 4YTO
PYKOBOAWUTEIIb CTAHOBUTCA CIIOCOOHBIM AACKBAaTHO pe€arupoBarb Ha
SMOIIMOHAJIBHBIC CUTHAJIbI, KOPPCKTHUPOBATL CBOU PCAKIIUH U B(I)(I)CKTI/IBHO
BSaHMOHeﬁCTBOBaTB C KOJIJICKTHBOM.

16

OTH Mephl TO3BOJSIIOT Co3/aTh arMmocdepy J0Bepus, TAe KaxIblid
COTPYAHUK YYBCTBYET IMOAACPIKKY U BOBMOXKXHOCTE BbIPa3uTh CBOM SMOIINH,
9TO BeACT K KOHCTPYKTHBHOMY B3aUMOJCHUCTBUIO M COBMECTHOMY
PEIICHHUIO TTPOOJIEM.







