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OIIK-4.3: MImeeT mpakTUYeCKUH ONBIT pa3pabOTKU OM3HEC- MJIAHOB MPOEKTOB M HAlpaBJICHUI
OusHeca

Pszann 2023



3aKpbIThIE 33IaHUS HA YCTAHOBJIEHHE COOTBETCTBHS

I/IHCTDYKIII/IH AJI BBINIOJIHCHUSA 3aJaHUA: l'[pO‘lPITﬁﬁTC TEKCT U YCTAHOBUTE
COOTBETCTBUEC

Oomenpodeccuonaanuasg komnerenmusa OINK-4

HNupukarop: UONK-4.1

Caoxnoctb: Huszkas (ba3oBblii)

Bpems Ha oTBeT: 1 MHH.

3aganue 1: CooTHECHTE OCHOBHBIE ITOHATHS TEOPUH OPraHU3ALMH C UX KPaTKUMHU
OIpeIeICHUsIMU:

‘ Iousitne H Omnpenesienue

A) Opranuzanus kak o0bekt  ||1) Moaens, onuckiBaromias opraHu3aiuio 4epes CTPYKTYphI,
W3y4YeHUs pecypchbl ¥ IPOLIECCHI.

2) COBOKYIMHOCTH JItOJIeH U pecypcoB, 00beTUHEHHBIX JITIS

b) Cucrema opranuszanuu
JOCTHKEHUS LIEJIH.

B) Buemnsis cpena 3) ®axTopsl, BAUSIOLINE Ha OPraHU3ALNI0 U3BHE (KOHKYPEHTHI,
OpraHu3aIuu PBIHKH, 3aKOHBI).

I') Buytpennss cpena 4) CoBOKYITHOCTb PECYPCOB, IPOLIECCOB, MTOACUCTEM BHYTPH
OpraHu3aluu OpraHu3aIHu.

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYIIIMMH OYKBAMM:

A b B r

HMuaukarop: HOIIK-4.1

Caoxnoctb: Huskasn (ba3oBblii)

Bpems Ha oTBeT: 1 MuH.

3aganue 2: YCTaHOBHUTE COOTBETCTBUE MEXKIY MPUHIMIIAMU (POPMUPOBAHHS
OpPTaHU3AIIMOHHBIX CTPYKTYP U UX KPATKUM OMHUCAHUEM:

HpuHuun H Omnucanune

1) Pacnipenienenue mpaB ¥ OTBETCTBEHHOCTH IO YPOBHSM, JI€JIETUPOBAHNE

A) LHeuTpanusanusa o
) Uentp 1t MIPUHATUS PELICHUI.

b) 2) KoHnieHTpanys BIacTi U MPUHSITHE KIIOYEBBIX PEIICHU Ha BEpXHEM
JleuenTtpanu3auus |[ypoOBHE.

3) Pazngenenue Tpyda Ha (I)YHKI_II/IOHH.J'IBHBIC OJIOKHU U BBIJACIICHHUEC SKCIICPTOB

B) Crennanusanus
) 1 Tt B KOXXI0M OJIOKE.

I 4) O6bvenunenne GyHKIMI U pOJIe B paMKaxX OJTHOTO TOIpa3IeTICHUs UITH
YHuBepcanuzamus ||COTpyAHHUKA.

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:
| A | b | B | r




HNuaukarop: UOIIK-4.1

CaoxHocth: Cpenuss (ba3oBblii)

Bpemsi Ha oTBeT: 2 MUH.

3aganue 3. YcTaHOBUTE COOTBETCTBUE MEK/Y KJIACCUUYECKUMHU IIKOJIAMHM YIIPABICHUS U
UX KJIIOYEBBIMU IIPEACTABUTEIISMMU:

‘ IlIxoJa ynpasjenus HOCHOBHOﬁ HpeIlCTaBI/ITeJIb‘
‘A) AJIMUHHCTpATHBHAS IIKOJIA Hl) Makc Bebep ‘
|B) Bropokparunueckas mkosa HZ) Openepuk Teitnop |
|B) HayuHnoe ynpasnenue H3) Anpu daiionb |
‘F) IITxona «4emoBevYeCKux OTHomeHI/Iﬁ»H4) OnToH Maiio ‘

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYOINMMH OYKBaMM:

A

b B r

HNuanukarop: UOIIK-4.1

CaoxuHocth: Cpenusas (ba3oBblii)

Bpemst Ha oTBeT: 2 MMH.

3aganue 4: YCTaHOBUTE COOTBETCTBUE MEXY JIEMEHTAMHM CHUCTEMbI OPraHMU3alMM U UX
(GYHKIMOHATIBHOHN POJIBIO:

‘ DJ1eMEeHT CHCTeMBbI H

DyHKUMs

A) [loacucrema
YIIPaBJICHUS

1) OGecnieueHne KU3HEASATETLHOCTH KOMIAHUHU (TIPOU3BOCTBO,
MPOJaXXH, (PMHAHCHI).

Bb) [logcucrema
WCTIOTHEHUS

2) CBsI3b € BHEIIHUM OKPYKEHHEM (ITOCTABLIMKH, KJIMEHTHI,
MapTHEPHI).

B) Iloncucrema
ajanTanuu

3) Onpenenenue mene, IaHUPOBAHUE, KOOPAUHALIHS, KOHTPOJIb.

I') lloncucrema
HWHTErpaliu

4) CornacoBaHue JEHCTBUIN pa3IUYHBIX YACTEH CUCTEMBI, YKPEIUJICHHE
B3aWMOJICVCTBUS.

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMH:

A

b B r

HNumukarop: UOIIK-4.2

Caoxuocth: Cpenusisg (5a30oBbIi)

Bpemst HAa oTBeT: 2 MMH.

3apanue 5: YcTaHOBHUTE COOTBETCTBUE MEXKAY ITAllaMU MTOATOTOBKH AaHTUKPHU3NCHBIX
MEPONPHUITHHA U UX OITMCAHUEM.

Pda3za

XapakTepucTHKa




®aza H XapakTepucTHKA

1) ITuk a¢pdexTuBHOCTH, YCTOWUMBAS CTPYKTYpa, OpMaIU30BaHHbIE
A) Cranosenie ) b )Y pyKTypa, hop
IIPOLIECCHI.
B) Pocr 2) MacmrabupoBanue Ou3Heca, aKTUBHBIA HaliM NIEpCOHaNa, yBEIHUCHHE
00bEMOB MPOU3BOJCTBA.
B) Pacuser 3) Henpenckaszyemas cTpyKTypa, OoJibliasi SHTY3Ma3upOBaHHAasi KOMaH/a,
HO HEXBaTKa (hOopMaTU3aIIH.
D) 4) N30bITOYHBIC IPOLIEAYPHI, CII0KHASL HepAPXUsl, TOTEPsI THOKOCTH.
BropokpaTu3arus

3anummure BoIOpaHHble HUGPHI 10 COOTBETCTBYIOIMMH OYKBaMH:
A b B r

HNuaukarop: MOMNK-4.2

Caoxnoctb: Cpennss (ba3oBbIid)

Bpems Ha oTBeT: 2 MHH.

3aganue 6. YCTaHOBHUTE COOTBETCTBUE MEXKY «3aKOHAMHU OPTaHU3AIMMUY» U UX KPATKOM
CYThIO:

3axon H Cyrtsb

1) KomrmuiekcHas 11€JI0CTHOCTh CHCTEMBI IIPe00I1aiaeT Hajl CyMMOM

A) 3aKOH CUHEpPIUH R
COCTABJISAIOLINX €€ FJIEMEHTOB.

2) OpraHI/I3aHI/I${ CTPEMUTCA COXPAaHUTH CBOIO LCJIOCTHOCTD,

b) 3akoH camocoxpaHeHUs
aJaNTUPYACh K U3MEHEHUSIM.

3) Kaxnoe JIEHUE BHOCHUT BKJIAJ B b
B) 3akon xoMmo3unmu ) /10C TIOAPASACICHHC BHOC A B 0bmyro 1e

OpraHu3alyH.
I') 3akon 4) OnTUMaNTbHOE COOTHOIIIEHNE YacTe OpraHu3alliy BIUSET Ha €€
MPONOPIUOHATIBHOCTH 3¢ (HEeKTUBHOCTS.

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:
A b B r

HNuaunkarop: UONK-4.2

Caoxuocth: Cpenusisg (5a30oBbIi)

Bpems Ha oTBeT: 2 MMH.

3aganme 7. YCTaHOBUTE COOTBETCTBHE MEXAY KIHOYEBBIMH XapaKTEPUCTUKAMH
CaMOOpraHu3aliy U UX IpUMepamu:

XapakTepucTHKA H Ipumep

1) Pemenue o npuéme HOBOTO COTPYAHHKA IPUHUMAET BECh

A) ABTOHOMUS NTOAPA3ACIICHUM N
MIPOEKTHBIN KOJJIEKTHB.

2) CTpyKTypy MOKHO OIEPaTUBHO NEPECTPAUBAThH B

B) ['u6xocTh CTPYKTYpHI N
3aBUCUMOCTH OT PIHOYHBIX YCIIOBHH.




‘ XapakTepucTHKA H Ipumep

B) KonnexruBnas
OTBETCTBEHHOCTh

3) YV kax0ro0 oT]Iea €CTh IOJHOMOYHMS B OIOJKET JIIs
CaMOCTOSITEIILHBIX IEHCTBUH.

peleHuit

I') leuentpanuzoBanHoe npunsatue||4) Harpaasl 1 caHKIUK pacnpeessitoTcsl Ha YpoBHE Bcel

KOMaH/Ibl B PaBHOH Mepe.

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYOINMMH OYKBaMH:

A

b B r

HNuaukarop: MOMK-4.2

Caoxnoctb: Cpennss (ba3oBblid)

Bpems Ha oTBeT: 2 MHH.

3aganue 8: YcTaHOBUTE COOTBETCTBHE MEXKIYy METOJAAMH CTAaTUCTUYECKOIO aHaIu3a

3(1)(1)€KTI/IBHOCTI/I CaMOylpaBJIACMbIX KOMAHA U UX KPATKHUM ONIMCAHHUCM:

‘ Metox

H Onucanue

A) Kpurepuii
CrprozienTa (t-Tecr)

1) [IpoBepka paBeHCTBA CpeHUX 3HAYCHUH JABYX TpyNn (Hampumep,
710 ¥ TIOCTIE BHEAPEHUS CAMOYTIPABJICHHS ).

b) JlucnepcruoHHbIi
ananmus (ANOVA)

2) OneHka BIMSIHAS HECKOJIBKUX (PaKTOPOB (CTPYKTYPHI, CTHIIS
YIIpaBJICHUS U T.JI.) HAa OJUH [TOKa3aTelb.

B) KoppensiiimonHblit
aHaIu3

3) U3mepeHue CBA3U MEXy CTEIIEHbIO aBTOHOMUU KOMaH/bI U
YPOBHEM YJOBIETBOPEHHOCTH IIEPCOHAIIA.

I') PerpeccuonHslit
aHaJIN3

4) MonenrpoBaHu€E 3aBUCUMOCTH PE3YJIbTaTUBHOCTU KOMaH/IbI OT
HECKOJIbKUX HE3aBUCHMBIX IEPEMEHHBIX (JUTUTENBbHOCTh IPOEKTOB,

OTBIT YYaCTHUKOB, OIOJKET).

3anummre BbIOpaHHbIC HU(PHI 10] COOTBETCTBYINMMH OYKBaMH:

A

b B r

HNuanukarop: UOIIK-4.3

Caoxuocth: Cpenusig (5a30BLIi)

Bpemst Ha oTBeT: 2 MMH.

3aganne 9: CoOTHECUTE OCHOBHBIE THIIBI

XAPaAKTCPHBIMU YCPTAMU

OpPraHU3allMOHHBIX CTPYKTYp C HX

‘ Tun crpykrypsbl H

XapakrepHas yepTa

A) JIuneitnas

1) V kaxnoit pyHKIIMHM CBOM PYKOBOJUTENb; IPUHITHE PEIICHUH MOXKET
3aTSTUBATHCS U3-32 MHOKECTBEHHBIX COTJIAaCOBAHUM.

b) 2) [TocTpoeHa 1o BepTUKAILHOMY NPUHLUITY: €TUHOHAYAINE U YETKAS
@yHKIMOHAIbHAS |[UEPAPXHUSL.

B) 3) Jlenenuie KOMIIaHUU Ha OTAENbHbIE OM3HEC-€IUHUILIBI (110 TPOIYKTY,
JIMBU3MOHAIbHAS  |[pETHOHY, KJIHEHTY).

I') Matpuunas

4) CoTpyJHUKHU TIOJUYMHSOTCS OJJHOBPEMEHHO PYKOBOIAUTEIIO
(YHKIMOHAIBHOIO OT/AENA U PYKOBOAUTEIIO ITPOCKTA.




3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMH:

A

b B r

HNuaukarop: UOINIK-4.3

CaoxHocth: Cpenusas (ba3oBblii)

Bpemsit Ha oTBeT: 2 MUH.

3ananue 10: YcTaHOBUTE COOTBETCTBUE MEXKIY ATAllaMU OPTraHU3al[MOHHOTO
MPOEKTUPOBAHUSI U UX KPATKUM OIMCAHUEM:

‘ dran

Onucanune

CTPYKTYpbI

A) Jlnarnoctuka TeKyieu

1) BeissBnenue nmpo6iem U «y3KUX MECT, aHAIHU3 POJIH KaXKIO0Tro
M0JIpa3/IeeHusl.

b) ®opmupoBanue
MIPOEKTHOTO PEIICHUS

2) Co3nanue HOBOM CTPYKTYpBI, pacrpeaeneHue GyHKIHiM,
pOJIEN U OTBETCTBEHHOCTH.

B) ITunotHoe BHeapeHUE

3) TectupoBanue pa3pabOTaHHON MOJIETTH HA OTPAHUYCHHOM
y4acTKE WM B OJTHOM TIOJPa3/ICIICHUH.

I') Ouenka pe3ynbraTtoB

4) Coop 0OpaTHOI CBSI3M M CTATUCTHUYECKUX JIAHHBIX, aHAJIU3
3(PEKTUBHOCTH HOBOT'O PEIICHHMS.

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYOINMMH OYKBaMM:

A

b B r

HNuanukarop: UOIIK-4.3

Caoxuocth: Cpenusisg (5a30BLIi)

Bpemst Ha oTBeT: 2 MMH.

3aganue 11 YcraHoBUTE COOTBETCTBUE MEXKIY METO/IaMU aHAJIM3a MEPCIEKTUB PA3BUTHS
OpraHu3alliy U UX KPaTKUM ONHCAHHEM:

Meron H

Onucanue

1 O €HKa BEPOSITHOCTEN U MOCIEICTBUU CO6BITPII>1 JIs1 COCTABJICHH S
A) PESTEL-anamas |1 O™ p a a

CLIEHApUEB Pa3BUTHSL.

2) UccnenoBaHue BHYTPEHHHUX CHIIBHBIX U CIA0BIX CTOPOH, a TAK¥Ke
B) SWOT-ananu3 ) 8 YTPe POt
BHEIITHUX BO3MOXXHOCTEH M yIpo3.
B) Cuenapnoe 3) U3zyuenne momMTHIeCKNX, SKOHOMUIECKUX, COIIMATTbHBIX,
MJIaHUPOBAHUE TEXHOJIOTHYECKHX, SKOJOTUIECKHIX U MPABOBBIX (DaKTOPOB.

I') Marpuna BCG

4) Knaccugukarus OuzHec-HanpaBiIeHUH O KPUTEPUAM «TE€MII pocTa
PBIHKa» U «0JIsI HA PBIHKEY.

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYIIMMH OYKBAMM:

A

b B r




HNuankarop: UOINK-4.3

CaoxHOCTh: Bbicokasi(ba3oBblii)

Bpemsi Ha oTBeT: 3 MHH.

3ananue 12: CooTHECUTE 3JIEMEHTHI OpraHU3alMOHHON KyIbTYpHI (110 Darapy llleliny) ¢
WX PUMEPAMHU:

| DJIeMEeHT KYJIbTYPbl H IIpumep
1) CrnoxuBirecs B KOMIIAHUN YOEKIEHUS O TOM, KaK [IPaBIILHO
A) AptedakTbl ) YOOHA ’ p
MOTHUBHUPOBATH MTEPCOHAIL.
b) IIpoBo3riamiaembie 2) OTKpBITHIE 3asBJICHUS U IPUHLIUTIBL: « MBI IEHUM UHHOBALIN,
LIEHHOCTH «KueHT mpeBsIie BCeroy.
B) bazoBrsie 3) 'myOuHHBIE YCTAaHOBKH: YOSKIEHHOCTD B BAYKHOCTH YECTHOCTH,
MPEANOI0KEHUS B3aUMOYBa)XCHHUU U T.]I.

4) BunnMble nposiBIIEHUs: KOPIOPATUBHBIN APECC-KOJI, CAMBOJIUKA,

F) HOpMH 1 pUTYyaibl O(i)I/ICHO@ IMPOCTPAHCTBO.

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYOINMMH OYKBaMM:
A b B r

HNuankarop: UOINK-4.3

CaoxHocThb: Bricokasi(ba3oBblii)

Bpems Ha oTBeT: 3 MUH.

3aganue 13: CooTHEecUTe OCHOBHBIE THUIIBI YIIPABICHYECKUX PEIICHUN C UX KPAaTKUM
ONHCAaHUEM:

‘ Tun pemenns H Onucanue

1) HecrannaptHoe pelieHue, IpuHUMAaeMOe B YCIOBUSAX

A) 3anporpaMMHUpOBaHHOE N
HEOIPEAeIEHHOCTH UM KPU3HUCa.

b) 2) ABTOMaTU3UPOBAHHOE UJIH PETYIISIPHO MTOBTOPSEMOE pPEIICHUE,
He3zanporpaMMupoBaHHOE  ||1J11 KOTOPOTO CYIECTBYIOT YETKHE MTPOLEAYPBI.

3) Kacaromieecst 1o1rocpoyHbIX 1iesIel U HalpaBiIeHUH pa3BUTHUS

B) Crparernueckoe
OpraHu3aIy.

4) B pamkax mOBCeTHEBHBIX 3a]a4, PETyIUpYIOIIee TeKyIee

I') OnepaTtuBHOE
(GYHKIIMOHUPOBaHKUE OpTraHU3aIIH.

3anummre BoIOpaHHbIe HU(PHI 10 COOTBETCTBYIIMMH OYKBAMM:
A b B r

HNunauxarop: MOIK-4.2
Cao:xuocth: Boicokasi(ba3oBblii)
Bpemsi Ha oTBeT: 3 MUH.




3apanue 14: VYcTaHOBHTE COOTBETCTBHE MEXKIY BEPOSITHOCTHO-CTATHCTHYECKHMH
noKa3aressiMHi aHasin3a 3QPEeKTUBHOCTH KOMAaH/ U UX 3HAYCHUEM:

| Iloka3zaTennb H 3HaueHue

1) Xapakrepusyet «pa3zdpocy» mnokazareineil (Hanpumep, KojaeOaHus
A) Cpennee 3Hau€HUE ) Xap PHSYET «pasbp (nanpumep,

MIPOU3BOIUTEIILHOCTH).

2) Yka3bIBaeT Ha CTENEHb ACHMMETPUHU pacpeiesICHUs JaHHbIX
b) lucnepcus

OTHOCHUTEIIbHO CPEIHETO.
B) CrannaptHoe 3) [TapameTp HEHTPATBLHON TEHACHIIMH; MOXKET OTPaXKaTh CPEIHIOIO
OTKJIOHCHHE MIPOU3BOUTEIHLHOCTh KOMaH/Ibl.
I') Koappumment 4) Iokazarenb, CBSI3aHHBIN C KOPHEM U3 JUCIIEPCUU; YIOOCH s
aCUMMETpUHU UHTEPIPETAIMH «TUITUYHBIX)» OTKIOHEHUI OT CpeHETO.

3anummure BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMH:
A b B r

Hnaukarop: MOIIK-4.2

CaoxHocTh: Boicokasi(ba3oBblii)

Bpemsi Ha oTBeT: 3 MHUH.

3apanme 15: CooTHecUTE METOIbI KOJIMUECTBEHHOTO aHANIM3a CTPYKTYpPbl OpraHU3aliu C
UX KPaTKON XapaKTEPUCTUKOMU:

‘ Meton H XapakTepucTuka

1) Ouenka cBs3eil MeX 1y MOApa3IeICHUIMH Yepe3 MOCTPOEHUE

A) Meton «paboumnx N N
MaTpPHUIIbI B3aUMOIEUCTBUHN (KTO C KEM U KaK 4acTo

MTO3ULUID) N
B3aUMOJICHICTBYET).
b) Meton «BpemMenHoro ||2) AHanu3 pacrupe/ereHus epcoHaa B pa3pese J0KHOCTEH,
aHaJIN3a» KOMIIETEHIIMH U 00513aHHOCTEH.
B) Metog «matpuynoro ||3) M3MepeHue JIUTETbHOCTH IPOXO0XKACHUS 3a/1a4 MEXAY OTIEIaMU,
KapTUPOBAHU» UJACHTUDUKALMS «Y3KHX MECT.
I') Meton «rpacdoB u 4) Busyanuzaius CTpyKTyphl B BUZIE CETH (BEpIIMHBI —
ceTen» No/ipa3/iesieHus /o1, péopa — KaHaJIbl KOMMYHUKAIIUN).

3anummure BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBaMH:
A b B r

Nugukarop: UOMK-4.3

CaoxHoctb: Boicokasi(ba3zoBblii)

Bpems Ha oTBeT: 3 MHUH.

3aganue 16: YCcTaHOBUTE COOTBETCTBHE MEXKAY HHCTPYMEHTAMU MOIACPKKU MTPUHITUS
YIIPaBJICHYCCKUX PEIICHUH W WX MPUMEPAMHU UCTIOIH30BaHUS:

‘ HNucTrpymenTt H IIpumep ucnosib30BaHuA ‘

‘A) Cucrema Business Hl) Monenb TuHEHHON perpeccuu i POrHO3UPOBaHUS 00HEMOB ‘




‘ HNucTrpymeHT H IIpumep ncnoIL30BaHUsA

llntelligence (BI) anonam B 3aBHCHMOCTH OT IICHBI U PEKIIAMBI.

2) Arrperanus B oT4€Tax KiIrO4eBbIxX nokasarenei (KPI),

b) Big Data-ananuruka
BU3yaIM3alsl JUHAMHUKH POJIAXK B PEabHOM BPEMEHH.

B) DxoHoMMKO- 3) O6paboTka 60IBIINX 00BEMOB HECTPYKTYPHPOBAHHBIX
MaTeEMATUUECKOE naHHbIX K3 corcereld 1 CRM miist nepcoHanM3upoOBaHHBIX
MOJEIUPOBAHUE IIPEAJIOKECHU .

4) Co3aHre UMUTALIMOHHBIX MOJIEJIEN, OLIEHKA PUCKOB MpU

I') [IpenukTHBHAS aHAIUTHUKA N
Pa3HBIX CIICHAPHIX WHBECTHUITUH.

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYOINMMH OYKBaMH:
A b B r

Kuroun k 3aganuam

Howmep Bonpoca IIpaBUIBHBIN BapuaHT OTBETA
1 A-2,b-1,B-3,I'-4
2 A-2,b-1,B-3,1'-4
3 A-3,b-1,B-2,I"-4
4 A-3,b-1,B-2,I"-4
5 A-3,b-2,B-1,I'-4
6 A-1,b-2,B-3,I'-4
7 A-3,b-2,B-4,T-1
8 A-1,b-2,B-3,I'-4
9 A-2,b-1,B-3,T"-4
10 A-1,b-2,B-3,I'-4
11 A-3,6-2,B-1,I'-4
12 A-4,b-2,B-3,T-1
13 A-2,b-1,B-3,I"-4
14 A-3,b-1,B-4T-2
15 A-2,b-3,B-1,I'-4
16 A-2,b-3,B-4,T-1

3akpbIThIE 32JaHUS HA YCTAHOBJIEHUE MOCIE€I0BATEILHOCTH

I/IHCprKIII/Iﬂ AJIfl BBINIOJIHEHUSA 3aJaHUA HquHTaﬁTe TEKCT U YCTAHOBUTE
mocjIe10BaTCJIbHOCTD

Oomenpodeccuonaabuas komnerenuusa OIK-4
Huaukarop: MOIIK-4.1
Caoxuocth: Huskas (IloBbIIeHHbIN)
Bpemsi Ha oTBeT: 3 MHH.
3apanue 1 : Onpeaenute NpaBUIBLHYIO MOCIEA0BATEIBHOCTh IEUCTBUM MPU NEPBUYHOM
cbope u 00paboTKe CTATUCTUYECKUX JAHHBIX O COCTOSIHMM PhIHKA JJIsl OyayIel opraHu3aiim:
Bapuantsl oTBeTa:
A) ®opMupoBaHUE TUTIOTE3BI O EMKOCTH PhIHKA
b) C60op HEOOXOIUMBIX CTATUCTHYECKUX TAHHBIX




B) [lepBuunas 006paboTka (0uncTKa) TaHHBIX
I') AHanu3 coOpaHHBIX JAHHBIX U IPOBEPKa THUIIOTE3bI
3anuiuuTe COOTBETCTBYIOINYIO MOCJIEJ0BATEIbHOCTh M (P CJieBa HANIPABO:
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Huaukarop: HOIK-4.1
Caoxnoctb: Huskas (IloBblIICHHBIN)
Bpemsi Ha 0TBeT: 3 MHH.
3aganue 2: Pacnonioxurte B MPaBUILHOM IMOPSIJIKE 3TAIbl CTATUCTUYECKOTO MCCIIEI0BAaHUS
Ui otipenieneHus 3pPEeKTUBHOCTH PA3MTUYHBIX (OPM OPraHU3aLUOHHBIX CTPYKTYP:
BapuanTbl oTBeTa:
A) IlocTtaHoBKa 1eNnel U 3a/1a4 MCCIICIOBAHUS
b) ®opmupoBanue BRIOOPKH OpraHu3alyii As aHaIu3a
B) O6paboTka Moy4eHHBIX Pe3yIbTaTOB
I') Ananu3 u UHTEpIpETAIHs UTOTOBBIX MTOKa3aTenen
3anuiuuTe COOTBETCTBYIOIIYIO MOCJI€0BATEIbLHOCTh HU(P cIeBa HAPABO:

HNuankarop: UONK-4.1
CaoxnHoctb: Cpennss (IToBblIeHHbII)
Bpems Ha oTBeT: 4 MUH.
3aganue 3: YcraHOBUTE MNpaBWIbHBIA NOPSAJOK OCHOBHBIX IAroB IMPU IPUMEHEHUU
BEPOATHOCTHO-CTATUCTUYECKMX  METOJOB K  OlEeHKe A(PGEeKTUBHOCTH  KJIACCHYECKHX
OpraHU3alMOHHBIX MOJIEIEH:
Bapuanrel orBera:
A) ®opmynupoBka kputepreB 3G (HEKTUBHOCTH (HallpUMep, CpeIHss BRIpaOOTKA)
b) Pacuér BeposATHOCTHBIX XapaKTEepUCTHK (CpeHee, TUCTIepCHs])
B) Coop smnuprueckux TaHHBIX O paboTe opraHU3aluN
I') IlpumeHeHne cTaTUCTUYECKUX TECTOB ISl IPOBEPKU 3HAUUMOCTH Pe3yJIbTaTOB
3anummTe COOTBETCTBYIONIYIO MOCJI€I0BATEIbHOCTH HM(P cileBa HANPABO:

HMuaukarop: HOIIK-4.1
CaoxHocTb: Cpennsisa (IloBbIIEHHBIH)
Bpemst Ha oTBeT: 4 MHH.
3apanme 4: Onpenenure MNpPaBWIbHBIA MOPAJOK JACUCTBUH NpPU  CUCTEMHOM
CTATUCTUYECKOM aHaIN3e ()YHKIIMOHUPOBAHUS OPTraHU3aIUH:
Bapuanrel orBera:
A) MonenupoBaHue CTPYKTYPbI OpTaHU3AIMU B BUJIE CUCTEMBI (TTOJCUCTEMBI, JIEMEHTHI)
b) Omnpenenenue KIOUYEBBIX METPUK JJII MOHUTOPUHTA S(H(HEKTHUBHOCTH (BBIXOJBI
CUCTEMBI)
B) C6op u rpynmupoBKa CTaTUCTUYECKUX JAHHBIX MO KAXKI0H METpUKE
I') UatepripeTarus moy4eHHBIX PE3YJIbTATOB ISl COBEPIIEHCTBOBAHUS CTPYKTYPHI
3anuiuMTe COOTBETCTBYHINYIO MOCJIEI0BATEIbHOCTh HU(P c1eBa HAPABO:

| | |




HNunukarop: NOMK-4.2
CaoxHoctb: Cpennsisi (IloBbINIEeHHBII)
Bpems Ha oTBeT: 4 MUH.
3aganue 5. YcraHOBUTE MOCIEIOBATENILHOCTh CTATHCTUYECKOTO aHAIM3a HpPU OLEHKE
(a3bl )KU3HEHHOTO IIUKJIa OpraHU3allnu:
BapuanTbl oTBeTa:
A) CO0p TaHHBIX O KIIFOUEBBIX MOKA3aTeNsAX (POCT MPOAaX, CTPYKTypa IepcoHasa)
b) CpaBHeHue TeKymMX JaHHBIX C TUIWYHBIMU MaTTEpPHAMU KaXKIOW (a3bl
(craHOBIIEHHE, POCT, PACLBET, CIIa)
B) UnTepnperanust Gpa3pl )KU3HEHHOTO IIHKJIa HA OCHOBE CTATUCTUYECKUX OTKJIOHEHUH OT
«3TaAJIOHHBIX» 3HAUYCHU U
I') [lepBuuHas ouMCTKa U MOJArOTOBKA COOPAHHBIX MTOKa3aTenen
3anuiuTe COOTBETCTBYIOINYIO MOC/I€I0BATEILHOCTh HM(P c1eBa HAPABO:

HNuankarop: UOINK-4.2
CaoxHoctb: Cpennss (IToBblIIeHHBII)
Bpems Ha oTrBer: 4 MHH.
3aganue 6: Ormnpenenute MOCIEIOBATEIbHOCTh IPU  CTAaTUCTHUYECKOM  KOHTPOJIE
COOJIIOJICHHSI «3aKOHOBY» OpraHM3aluu (HampuMep, 3aKOHa CUHEPruH, 3aKOHAa KOMIIO3UIMM U
IPONOPLUUOHAIBHOCTH U T.I1.):
BapuanTshl oTBeTAa:
A) Onpenenenre METPUYECKUX MOKa3aTeeH NIl KaXI0ro 3aKoHa (CUHEpPrusi — OOIuid
3 EKT NPEeBHIIAET CYMMY UHIUBUIYAJIbHBIX )
b) COop u olieHKa JaHHBIX BHYTPU CTPYKTYPHBIX MOApA3/I€ICHUN
B) CpaBuenue gaktudeckoil CHHEPTruu (UM HHOTO TIOKAa3aTelNs ) ¢ pacYETHON BEIUYUHON
I') BeisiBieHue OTKIOHEHUH U KOPPEKTUPOBKA OPraHU3a[MOHHOTO MEXaHU3Ma
3anummTe COOTBETCTBYIONUIYIO OCJIEI0BATEIbHOCTh IM(P CJIeBa HANPABO:

HNuaukarop: MOIK-4.2

Caoxnoctb: Cpennss (IToBbIIICHHBII)

Bpems Ha oTBeT: 4 MHH.

3aganue 7. OmnpepenuTe  NOpaBWIBHBIM  MOPSJAOK  CTaTUCTHUYECKOIO  aHalIM3a

3¢ (HEeKTUBHOCTH CHCTEM CaMOYIIPABIIEHUS B OpraHU3aI1H:

Bapuanrel orBera:
A) BpelisgBieHHe KIIIOUEBBIX IOKa3areneil (ypoBEeHb aBTOHOMHH, CKOPOCTb MPUHSATHUS
pelIeHnH, YA0BIETBOPEHHOCTD IIEPCOHAA)
bB) COop nmaHHBIX 1O KaXKIOMY TMOAPA3ACIICHUIO, paldOTaoIeMy B pEXUME
CaMOYIIPaBJICHUs
B) Omnpenenenne cratucTudeckux KputepueB (Hampumep, kputepuid CThrojieHTa JUIsS
CpaBHEHHMsI ITOKa3aTeleil 10/T1ocie BHEIPEHUSI CAaMOYIPABICHNS)
I') CpaBHeHue pe3yabTaTOB NOAPA3IAECICHUM, HMCHOJB3YIOIMIMX CaMOYIpaBJIEHUE, C
KOHTPOJIBHOM I'PYIIION




3anummTe COOTBETCTBYIONIYIO NOCJIeI0BATEIbHOCTh IM(P ciIeBa HANPABO:

Nuaukarop: UOIK-4.2
CaoxHocTh: Boicokasi (IloBbIIIEHHBII)
Bpemsi Ha 0TBeT: 5 MMH.
3aganue 8: Ompenenute MOPSAOK CTATUCTHYECKOH TPOBEPKH THIIOTE3BI O TOM, YTO
KOMaHAbl C TUOKMM CaMOYIIPAaBJICHHEM IIOKa3bIBalOT 0o0jiee BBICOKYI0 HHHOBALMOHHYIO
AKTHUBHOCTH 10 CPABHEHUIO C HEPAPXUUECKUMU KOMaHIaAMU:
BapuanTbl oTBeTa:
A) ®opmupoBanue runore3sl HOH 0: «YpoBeHb MHHOBAllMOHHOM aKTUBHOCTH HE
3aBHCHUT OT THUIA yrnpaBieHus» u anbrepHaTuBHOW HI1H 1: «YpoBeHb MHHOBaIlMOHHOMN
AKTHUBHOCTH BBIIIE€ B THOKUX KOMaHIaX»
Bb) COop KONMMYECTBEHHBIX TAHHBIX O KOJIMUYECTBE BHEAPEHHBIX HHHOBAILIUH 32 TIEPUO]
B) Bri6op u o6ocHOBaHMe cTatucTrdeckoro kpurepus (Hapumep, ANOVA wmu t-Tecr)
I') [Ipunstue unu orkiionenre HOH 0 Ha ocHOBE TOCTUTHYTOTO YPOBHSI 3HAUUMOCTH
3anuiMTe COOTBETCTBYIOIIYIO MOCJI€0BATEIbLHOCTh HU(P cIeBa HAPABO:

HNuankarop: UOINK-4.3

CaoxHoctb: Cpennssi(IloBblIeHHbI)

Bpems Ha oTrBer: 4 MHH.

3aganue 9: Onpenenure MocieA0BaTEIFHOCTh paOOT IO CTATHCTUYECKOMY aHATN3y U
BBISIBIICHHUIO «Y3KHX MECT» IPH MOCTPOSHUH OPTraHU3aLMOHHON CTPYKTYpBI:

Bapuantel oTBeTa:

* A) /lnarHocTuka TeKyImux OM3HEC-TIPOLECCOB (BBIBICHUE TOUEK 3aMETICHUS,
nyOnupoBaHUs QYHKITHI)

* b) C60p MeTpuk 3¢ eKTUBHOCTH (BpeMs BBITTOJIHEHUS 3a/]1a4, HHJIEKC 3a/1€PKEK,
KO3 PUITUEHT TPOMYCKHON CITOCOOHOCTH)

* B) CpaBHeHue nokasateneil pa3HbIX OT/AEJI0B C HOpMaTUBaMHU WM OeHUMapKaMH

* I') ®opmupoBaHue BEIBOJIOB O HEOOXOJMMBIX U3MEHEHHUSAX B CTPYKTYPE
(mepepactipenienenne GyHKIUH, COKpaIeHUE 3BEHbEB)

3anuiuuTe COOTBETCTBYIOINYIO MOCJIE10BATEIbHOCTh (P cjieBa HATIPABO:

HNuankarop: UOIMK-4.3

Caoxnoctb: Cpennssi(I1oBbIIeHHBbIH)

Bpemsi Ha oTBeT: 4 MUH.

3aganue 10: Omnpenenure BEpHBIN NOPSIOK MPU CTATUCTUYECKOM MOJEINPOBAHUM HOBOM

OpraHU3alMOHHON CTPYKTYpHI:

Bapuanrel orBera:
A) ®opmupoBaHue 1eneld MTpoeKTUpoBaHUs (YIydllleHHe KOMMYHUKAIIUM, COKpalleHHe
CPOKOB COTJIACOBAHMS)




bB) COop crarucTMKHM TIO CYIIECTBYIOIIMM CTPYKTypaMm (BHYTPH KOMIIAHUU U Y
KOHKYPEHTOB)
B) IlocTtpoeHue mojzienu OpraHW3allMOHHOW CTPYKTYPhI M KOJMYECTBEHHOM OIEHKHU €€
apaMeTpoB
I') Ananu3 pe3ynpTaToB MOACTUPOBAHUS U IPUHATUE PEUICHHS O BHEAPEHUU

3anuiuMTe COOTBETCTBYHIIYIO MOCJI€10BATEIHLHOCTh HU(P c1eBa HANPABO:

HNupukarop: UOINK-4.3

Caoxnoctb: Cpennssi(I1oBbIIeHHbIH)

Bpems Ha oTrBer: 4 MHH.

3aganue 11: Onpenenure npaBUIbHBIA NOPAAOK MIPU KOJIMYECTBEHHOM (CTATUCTUUYECKOI)

OILICHKE MEPCIEKTUB Pa3BUTHS OPraHU3aLUU HA PbIHKE:

Bapuantel oTBeTa:
A) OrmpeneneHre KIIOYEBBIX PHIHOYHBIX [IOKaszarenei (IoJii phIHKA, TEMIIbl POCTa
crpoca)
Bb) COop uctoprueckux JaHHBIX U MPOTHO3HBIX OLIEHOK MO OTPACIH
B) IIpumeHeHrne METOOB MPOTHO3UPOBAHUS (PKCTPANOISLMS TPEH/IA, PErPECCUOHHBIN
aHam3)
I') Omnenka pucka u (QopmMupoBaHUE CIICHAPUEB Pa3BUTHS (ONTUMHUCTUYHBIMN,
MeCCUMHUCTUYHBIN, 0a30BBIi)

3anummTe COOTBETCTBYIONIYIO M0CJI€e10BATEIbHOCTH IM(P cileBa HANPABO:

Huaukarop: MOIIK-4.3

Cao:xHocTh: Boicokasi(I1oBLIIEHHBIN)

Bpemsi Ha oTBeT: 5 MMH.

3apanme 12: VYcraHoBUTE TOPSIOK CTATUCTUYECKOTO  MCCIEIOBAHUS — BIIMSTHUS

OpPTaHU3AIMOHHON KYIbTYpHI HA 9PPEKTUBHOCTH PAOOTHI COTPYTHUKOB:

Bapuantel oTBeTa:
A) Ormpenenenne kputepueB <«3GGHEeKTUBHONW KyIbTYpbl» (YPOBEHb BOBJICUEHHOCTH,
TOTOBHOCTb K HHHOBAITUSIM)
bB) AHKeTMpOBaHHME U ONPOC COTPYAHHMKOB JI TOJYYEHUs HAHHBIX O BOCIHPHUSATUHU
KYJIBTYPBI
B) Pacuér xoppemsuuu MeXAy KyIbTypHBIMH (akTOpaMud U  IOKa3aTelasiMu
3¢ dexTuBHOCTH (TPOAYKTUBHOCTD, TEKY4YECTh KaJpOB)
I') UWatepmperanus pe3yabTaTOB KOPPENSAIMOHHOTO aHainu3a U (GOpMUPOBaHUE
PEKOMEH AU

3anuimMTe COOTBETCTBYHINYIO MOCJIEI0BATEIbLHOCTh HU(P C1eBa HANPABO:
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HNuaukarop: HOIMK-4.3
Caoxkuocth: Boicokass(I1oBLIIIEHHbII)
Bpems Ha oTBer: 5 MUH.




3ananue 13: Onpenenure npaBUIbHBINA MOPSIOK CTATUCTUYECKON OLICHKHA Ka4eCTBA
YIPaBJICHUYECKUX PELIEHU B OpraHu3aluu:
BapuanTbl oTBeTa:
A) ®opMUpOBaHUE CUCTEMbI KPUTEPUEB JJIs1 OLIEHKH pElIeHUs (CKOPOCTb,
000CHOBAaHHOCTh, SKOHOMHYECKas A (HEKTUBHOCTB)
b) COop maHHBIX O MPUHATHIX PEHICHUSIX U UX MOCIEACTBUSIX ((PMHAHCOBBIN pe3yIbTarT,
YIIOBJIETBOPEHHOCTh KIIUEHTOB)
B) [IpuMeHeHne cTaTUCTUUECKUX METOJIOB (PErpeCCUOHHBIN aHAIHU3 1)1l BHISBICHUS
(bakTOpOB, BIUSIOMIUX HA KAUECTBO PEIICHNUS)
I') ®opmupoBaHue yrpaBIeHUECKUX BBIBOJOB (Kakue (PaKkTOPhI YCHINBAThH, KAKHE
KOPPEKTUPOBATH)
3anuiuMTe COOTBETCTBYHIINYIO MOCJI€10BATEIbLHOCTh HM(P c1eBa HAPABO:

HNupukarop: NOIK-4.2

CioxHocTh: Boicokas (IloBbIlIEHHBII)

Bpemsi Ha 0TBeT: 5 MHH.

3ananue 14: YcTaHOBUTE MOPSIOK peaTU3allUd BEPOATHOCTHO-CTATUCTUUYECKOTO MOIX0/a

npu pazpaboTKe HOBOW CTPYKTYpPHI YIPaBICHUS:

Bapuants! oTBeTa:
A) Coznanue BEpOSITHOCTHOW MOJENH 3arpy3Ku mojpaszzelieHuil (MporHo3 koiebaHuit
paboyeil Harpy3KH)
B) ®opmupoBanue 6a30B0Oi MPOEKTHOM CTPYKTYPhI
B) Anaim3 BEpOSTHOCTHBIX CIICHAPUEB NIEPErPy3KH/HEIOTPY3KU
I') KoppekTupoBka CTPYKTYphl Ha OCHOBE BBISIBIICHHBIX PHUCKOB M CTaTHCTHYECKHX
MIPOTHO30B

3anummMTe COOTBETCTBYHINYIO MOCJIEI0BATEIBLHOCTh HU(P C1eBa HANPABO:

HNuaukarop: MOIK-4.2

ChoxHoctb: Bricokas (I1oBbIICHHbIH)

Bpemsi Ha oTBeT: 5 MMH.

3apanme 15: Onpexnenure NopsaoK NPUMEHEHHsS METOJIOB MaTeMaTHUECKOM CTaTUCTHKH

IIPU NIEPEX0/I€ OT JUHENHO-()YHKIIMOHATIBHONU CTPYKTYPhI K MPOEKTHO-MaTPUYHOI:

BapuaHTs! oTBeTa:
A) CO0p uCTOpUYECKHX MJAHHBIX IO BPEMEHHM peau3allud NPOEKTOB U KadeCTBY
pPE3yNbTAaTOB B TEKYILEH CTPYKTYpE
b) ®opmuposanue runoressl «lIpoekTHO-MaTpUUHAs CTPYKTypa COKPATUT 0o01iiee Bpems
IIPOEKTOBY
B) CpaBHuTenbHBINH aHAIN3 (t-TE€CT) BPEMEHHBIX IMOKa3aTelel 0 W MOcCjie BHEIPEHUS
HOBOH CTPYKTYpBI
I') Onenka cratucTHYECKOW 3HAYMMOCTH pPAa3jgu4Mil W TPUHATHE PEIIEHHUS O
MaciTabupoBaHUH

3anuuTe COOTBETCTBYHINYIO NOCJIEI0BATEIbHOCTh HU(P c1eBa HANPABO!




HNuamukarop: UOIIK-4.2

Ca0xkH0CTEL: Boicokasi (I1oBLIINIEHHBIN)

Bpemsi Ha oTBeT: 5 MHH.

3apanme 16: Onpenenure NOCIEAOBATEIBHOCTh CTAaTUCTUYECKOW OIEHKH BHEIPEHUS

MHTEJUIEKTYaJbHBIX HH(pOpMaMOHHBIX cuctem (BI,

YIPaBICHUYECKUX PEIICHHI:
Bapuauntsl oTBeTa:

A) Ormnpenenenue KIIOYEBBIX MOKazarenel 3¢pdekTUBHOCTH (CKOPOCTh MIPUHATHUS
pellIeHus, TOYHOCTh IPOrHO3a, CHIYKEHNE U3JIEPIKEK)
b) COop naHHBIX O COCTOSIHUU A0 BHeApeHus (0a30BbIe MOKa3aTenu 1 METPUKHU)
B) ComnocraBieHnue nokasatenei «10» U «I10cje» ¢ IOMOIIbIO CTATUCTUUECKUX METOJI0B
(toBepUTEIbHBIC HHTEPBAJIbI, KPUTEPUU 3HAUUMOCTH )
I') UnTepnperanus pe3yabTaToB U yTOUYHEHUE CTPATETUN BHEIPEHUS HOBBIX TEXHOJIOTHI

3anummuTe COOTBETCTBYIIIYIO MOCJI€I0BATEIbHOCTH HM(P c/ieBa HANPABO:

Kuroun k 3aganuam

Big Data) B mpouecc NpUHATHA

Howmep Bonpoca

IIpaBHUIBHBIN BapuaHT OTBETA

1 A—->Bb—->B->T
2 A—->Bb—>B->T
3 A—-B—->b—>T
4 A—->Bb—>B->T
5 A—-T—->b—>B
6 A—->Bb—>B->T
7 A—-B—-o>b—oT
8 A—-Bb—->B-—>T
9 A—->b—>B->T
10 A—-b—>B—->T
11 A—->b—>B->T
12 A—-Bb—->B-—>T
13 A—->b—>B->T
14 b—-A—->B-—->T
15 b—-A—-B-—->T
16 A—->b—>B->T

OTKpBIThIE 32JaHUA C PA3BEPHYThIM 0TBETOM

I/IHCprKIII/IH AJISA BBIIIOJIHCHUSA 3a/1aHUA npoanaif[Te TEKCT U 3alIMIIUTE

pPa3BepHYTHIii 000CHOBAHHBII 0TBET

Oowmenpodeccuonanbuas komnerenuus OIK-4

HNupukarop: UOIIK-4.1

Caoxuocthb: Huskas (I1oBLIIIEHHBIN)

Bpems Ha oTBeT: 3 MUH.

3amanme 1:Yto Takoe

NEeSITEIbHOCTH JIF000M opraHu3anuu?
IHose nois oTBera:

«OpraHu3alOHHAaA LCJIb»

U KaKyro poJib OHa

urpact B



Nuaukarop: UOIMK-4.1

Caoxnoctb: Huskas (I1oBbIIEHHBbIIH)

Bpemsi Ha oTBeT: 3 MHH.

3aganme 2: Yto Takoe «ympaBieHYecKas (pyHKIUI» B KOHTEKCTE TEOPUU OpraHu3auu’?
ITose nus orBera:

HNupukarop: UOINIK-4.1
CaoxkHocth: Cpenussi (IloBbIIeHHBIN)
Bpems Ha oTBeT: 4 MHH.

3aganue 3: Kak npunnunel HayuyHoro ynpasienus @. Teitnopa MoryT ObITh MPUMEHEHBI B
COBpeMeHHI)IX HpOI/I3BOZICTBeHHI)IX KOMHaHI/ISIX‘.7
ITos1e nas1 oTBeTA:

Huaukarop: MOIIK-4.1

Caoxnoctb: Cpennsis (IloBblIeHHbIN)

Bpems Ha oTBeT: 4 MHH.

3aganue 4: Kak cHCTEeMHBIH MOIXO/ TOMOTAET B OIIEHKE 3((HEKTUBHOCTH OpraHU3aluu?
ITos1e nas1 oTBeTA:

Huaukarop: MOIIK-4.2

Caoxkuocth: Cpenuss (IIoBbIIIeHHBIH)

Bpemst Ha oTBeT: 4 MHH.

3ananme 5. B uéMm pazHuma MexXay CTaausMu «pOCTay M «paciBeTa» (3pesoCTH)
OopraHu3aluun?

ITose njs oTBeTAa:

Nugukarop: UOMNK-4.2

Caoxnoctb: Cpennss (IloBbIIEHHBIN)

Bpems Ha oTBeT: 4 MHH.

3aganue 6: B uém pazHuIla MEXY «3aKOHOM CHHEPTHM» U «3aKOHOM
MIPOTIOPITMOHAIIBHOCTHY B TEOPUU OpPTaHU3AIUHN?

ITosie noist oTBeTA:

HNuankarop: MOMNK-4.2

Caoxuocth: Cpenusisg (IIoBbIIIEHHBIH)

Bpemst Ha oTBeT: 4 MHH.

3aganue 7: Kakue BHIBI CaMOOpraHHW3allid B KOJUICKTUBE BBl 3HACTe M 4YeM OHH
MPUHIIMITAATBHO OTIUYAIOTCS IPYT OT JApyra?




ITose nus orBera:

Huankarop: MOINK-4.2

CaoxkHocThb: Bricokasi (I1oBBINIEHHBIN)

Bpems Ha oTBeT: 5 MHH.

3ananue 8: Kakue MeTOAbI CTATUCTUYECKOTO aHAIKM3a YaIlle BCETO UCIIOIB3YIOT JUIS
o1leHKH (D PEKTUBHOCTH CaMOYMPABIIIEMbIX KOMaH/1?

ITose 1151 oTBETA:

Huaukarop: MOIIK-4.3

Caoxnocth: Cpennss (IloBbINIEHHBIN)

Bpems Ha oTBeT: 4 MHH.

3aganue 9: [louemy nepexona OT TMHEHHO-(YHKIIMOHATLHONU CTPYKTYPbI K MATPUYHON
MOJKET IIOBBICUTH CKOPOCTh pa3pabOTKU HOBBIX MPOEKTOB?

ITos1e nas1 oTBeTA:

HNuankarop: UOINK-4.3

CaoxHoctb: Cpennss (IToBblIIeHHBII)

Bpemsi Ha oTBeT: 4 MHH.

3anganue 10: [ToueMy npu MpOEKTUPOBAHUN HOBOH CTPYKTYPHI HEOOXOIUMO YUHTHIBATD
CYLIECTBYIOIYIO KOPIIOPATUBHYIO KYJIbTYpy?

ITosie nist oTBeTA:

HNugukarop: UOMK-4.3

Caoxnoctb: Cpennss (IloBbIIEHHBIN)

Bpems Ha oTBeT: 4 MUH.

3aganue 11: Yro mpousoiinér, ecnu opraHuzainus, AocTurmias (assl «pacisera», He
OyJleT ”HBECTUPOBATh B MHHOBAIIMHU M MOJIEPHU3AIINIO?

ITosie nyist oTBeTA:

HNuankarop: UOINK-4.3

Caoxuocth: Cpenusisg (IIoBbIIIEHHBIH)

Bpemst Ha oTBeT: 4 MHH.

3aganue 12: Yto mpom3oia€T ¢ KIMMATOM B OpPTaHU3AIMH, €CIH BBICIIEEC PYKOBOJCTBO
HEPECTaHET CIIeI0BaTh JEKIapUpPyEeMbIM IIEHHOCTSM U OylieT eficTBOBaTh Bpa3pe3 ¢ HUMH?

Ilose noist oTBeTA:

HNumukarop: UOTIK-4.3
CaoxHocTh: Boicokass (I10BLIINIEHHBIN)
Bpemst Ha oTBeT: 5 MMH.




3ananue 13: Kak BbI cunTtaere, CieayeT I KOMIAHUHU TTOJIHOCTBIO IEPEXOIUTh Ha
U(POBBIC KaHAJIBI IPUHATHS peIIeHUH (OHIalH-TIIATQOPMBI, IEKTPOHHBIN
JIOKYMEHTOO0O0POT), U IovyemMy?

Ilone nus oTBeTA:

HNunukarop: NOMNK-4.2

CuoxHOCTh: Bbicokas (I1oBbIIICHHBII)

Bpemsi Ha oTBeT: 5 MHUH.

3aganue 14: Kakoii crioco0 MOTHBAIMH JTyYIlle BCETO MOIAXOAUT JJISI CAMOYITPABIISIEMbBIX
KOMaH/A: MaTepuaibHOe CTUMYyIUpoBaHHe (OOHYCBHI) WM HeMaTepuanbHble (HAKTOPHI
(mpu3HaHWE, aBTOHOMHS ), U TTIOYEMY?

IToJie a1 oTBETA:

HNuaunkarop: UOIMK-4.3

CaoxHOcTh: Boicokas (I1oBbIIICHHBII)

Bpems Ha oTBeT: 5 MHH.

3aganue 15: Kakoii crioco6 peopranuzanuu CTpyKTYypbl (IIepexo]] K IPOEeKTHO-MAaTPUIHON
WM BBIICIICHUE TUBU3UOHOB) 3(D(PeKTUBHEE MPU PE3KOM YBEIHMUECHUH aCCOPTHMEHTA
OPOAYKIHH, U TToueMy?

Ilose nost oTBeTA:

Nugukarop: UOMK-4.3

Caoxnoctb: Boicokasi (I1oBbIIIEHHDII)

Bpemsi Ha oTBeT: 5 MHUH.

3aganue 16: [Ipoananusupyiite CUTyalnIO: KpyIHas TOProBasi CETh BHEIPHIIA CUCTEMY
Business Intelligence (BI) mist ananusa npojax u octaTkoB. Kak 3To MOXKeT MOBIHATH Ha
MPOLIECC MPUHATHUS YIIPABICHUYECKUX PEIICHH?

IMosie njs oTBeETA:

Kirouu k 3aganuam

Howmep Bonpoca OtBer (pa3BepHyTO€ 00OCHOBAHHKE)
1 OpranuzanyoHHas 1eidb — 3TO TOYKa, K KOTOPOil Bce COTPYIHUKH U
MOJICUCTEMBI OpraHM3aIu JIOJIKHBI JBUTAThCS. Yeértkoe

dbopMynupoBaHHE I€IM TIOMOTAaeT  ONPEAETUTh IMPUOPUTETHl U
choKycHpOBaTh BCe YCHWIIMS Ha JOCTHKEHUH JKeJIaeMoro pesyibrara. bes
ACHO C(OPMYJIUPOBAHHOM LIE€IM OpraHu3alus MOXET JeWCTBOBAThH
Hed(pPeKTUBHO, TEPsIs PeCypChl M YITYCKasi BO3MOKHOCTH.

2 B Knaccmueckoit Teopumn (Panonb, MblonnK, YpBUK) BblAENAIOT HECKONIBKO
OCHOBHbIX YHKUMI: nAaHMpoBaHMe (onpegesneHve uene U nyten ux
AOCTUXKEHWSA), opraHun3aumsa (pacnpeaeneHne 3a4ay M pecypcos), MOTUBALMSA
(cTMMmynupoBaHMe COTPYAHMKOB) M KOHTPOAb (conocTaBiaeHue ¢GaKTUYeCcKux
pe3y/nbTaToB C NAaHoBbIMM). Kaxkaaa GyHKUMA CBAZaHa C NPUHATUEM PeLLeHUIA
W ynpasaeHnem nHbopmaumen.

3 Openepuk Teitstop npeuIoKuI 1eTaabHO H3ydaTh ONepariui Ha pabodeM




MecTe (Yepe3 XpOHOMETPaXK), PErJIaMeHTHPOBATh TPyl U (HOPMHUPOBATH
CTaHAApPThI BBITIOJIHCHUSA 3a1a4. B COBPCMCHHBIX pCATIUAX 3TO BbIPAXKACTCA
B «OEepEKITMBOM IIPOM3BOJICTBEY, CEPTU(DUKAIINY TT0 MEKTYHAPOTHBIM
CTaHJapTaM U aBTOMATU3alluu. Taxxke COXPAHACTCA UACA «IIPABUJIBHOI'O
pabOTHHUKA /ISl PABHIILHOTO MECTay: TIIATEIBHBIH OTOOp 110
KOMTIETCHIIMSIM U TTOCTOSIHHOE 00Y4eHHE.

Opranu3anys NIOHUMAETCsl KaK OTKPBITasi CUCTEMa, BKIIIOYAOLIast B ce0sl
NOJCHCTEMBI (YIPaBICHYECKYIO, IPOU3BOJICTBEHHYIO, (hruHaHCOBYI0, HR 1
T.J1.), KOTOpbIE CBA3aHbI ¢ BHEIIHEH cpenoil. JItoboe n3MeHeHne B 0JJHOM
0J10Ke (Harpumep, BHEAPEHNE HOBOM TEXHOJIOTUH) OTPAYKAETCs Ha APYTUX
nojcucremMax (kaapoBas MOJIUTUKA, PUHAHCHI, COBIT). CUCTEMHBIH MOAX0[
MIOMOTAET YYECTh 3TH B3aMMOCBS3H, YTOOBI CBECTU K MUHUMYMY
HEeraTHBHbIE MTOCJIEACTBUS U MOBBICUTh OO pe3ynbTar.

. Poct: opranuszamms pacmupsieT pbhIHOK, HAET (opmanuszanus
OTJIEJIOB, PACTET IUTAT, 3HAYUTEIbHBI UHBECTULINH B Pa3BUTHE.

. Pacuger: cTpykTypa ycTOsU1ach, BHEAPSIOTCS CHCTEMBI KOHTPOJIA
Ka4yeCTBa, ONTHUMHU3HPYIOTCS MPOLIECCHI, TOBBIIIAETCS] TPUOBUIBHOCTb.

. CuHeprus: Korja COBMECTHas ICATSIBHOCTh
nojpasaeneHuit 1aét 6ospuii 3G dexT, Y4eM CyMmMa UX MHIMBUIYATbHBIX
PE3yabTaTOB.

. [TponopHHOHATBHOCTE: O MPABHILHOM «OalaHCe)»
OpraHU3aIMOHHBIX 3JIEMEHTOB (YUCIIEHHOCTH OT/ICIIOB, (PYHKITUH,
YPOBHE# yrpaBieHus), 6€3 KOTOPOro CHHEPTHsI MOKET HE BOSHUKHYTh
WJIN OBITH CIA00IA.

» I'mOkast camoopranmzanms (scrum, agile): MUHUMYM (hOpManbHOCTEH,
peleHHs IPUHUMAIOTCS Bceil KOMaH10i.

* PernmamenTupoBaHHas CaMOOpTaHU3aIUS (xomakparus):
(dbopMann30BaHHbIE POJIH, IPONUCAHHBIE KPYTHM OTBETCTBEHHOCTH, HO 0€3
JKECTKOW MEpPAPXHH.

* Koppensuus: noka3bIBa€T, €CTb JIM CBS3b MEXIY CTEIEHBIO
caMoopranm3aiivi H, HapUuMEp, YPOBHCM MPOJaX HWIM Ka4€CTBOM
IIPOEKTOB.

* ANOVA: no3BoisieT cpaBHUTH OoJiee ABYX Ipynn (TpaauliOHHAas
CTPYKTYpa, YaCTHUHAasi cCaMOOpPraHU3alys, MOJIHAs CAMOOPTaHU3aLHs).

* Perpeccus: oneHuBaer BKJIaJ Kaxaoro Qaxkrtopa (OIOKET, OIbIT,
ABTOHOMUSI) B UTOTOBBIN pE3yNbTaT.

JIuneitHO-QyHKIIMOHAIbHAS MOJIETb OOBIYHO TPeOyeT CoracoBaHUMN
10 BEpTHKAIU («CBEPXY BHHU3»), YTO 3aMeJIAET Mpolecchl. MaTpuyHas
CTPYKTypa TMO3BOJSIET OOBEIMHUTh  CHELUUAINCTOB U3  Pa3HbIX
(GYHKUIMOHATIBHBIX OO0NacTel B OJWMH TNPOEKTHBIH OJOK C JBOWHBIM
NOJYMHEHHEM (ITPOEKTHOMY M (YHKIIMOHATBLHOMY PYKOBOAMTENIO). DTO
COKpalllaeT BpeMs COIJIaCOBaHUs, YIydllaeT oOOMEH 3HaHUAMH W
pecypcami.

10

Kopnoparusnast KynabTypa (BKJItOYasi HEHHOCTH, TPAAULIMH, CTHIIN
B3aMMOJICHCTBUS) ONPEEINeT, KaKk COTPYIHUKH pearupyroT Ha
HOBLIECTBA. [IpOEKTUPYS CTPYKTYpy, KOTOpask HE yUUTHIBAET
O0COOEHHOCTH KYJBTYphI (HapUMep, BHICOKYIO MHJIMBUYaTbHYIO
ABTOHOMMIO WJIH, HA000POT, CKIIOHHOCTh K (POPMaTbHOMY KOHTPOJIIO),
PYKOBOJICTBO PHCKYET CTOJKHYTHCSI C HETOHUMAaHHUEM U Cab0TaXKeM.

11

Ha CTaguu 3pCIOCTU (pacuBeTa) mponecChbl OTIAXKCHBI, HO PLIHOK U
TCXHOJIOTHH IMPOAOJIKAKOT MCHATBCA. Ecou HE MOAACPIKUBATH




WHHOBAIIUU, KOHKypeHTOCHOCO6HOCTI> CHMXKACTCA, BO3HHUKACT PUCK
MOTCpU OOJIU PBIHKA, a 3aTCM IMOTCHIUAILHO W CHUKCHUA JOXOHOB. 910
BEJET K Iepexony B CTAAUK0 «CTAPCHUA» U 6IOpOKpaTI/ISaHI/II/I.

12

OpranuzanvoHHas KyJabTypa JAep>KUTCS Ha LIEHHOCTSX, KOTOphIE
TPaHCIUPYIOTCS «cBepXy». Eciu Ton-MeHeKMEeHT nepecTaéT coOmoaaTh
cOOCTBEHHBIE 3asIBJIEHUS (HanpuMmep, JeKIapupyeT OTKPbITOCTh, HO
pelieHus: MPUHUMAET 3aKPBITO), COTPYIHUKH YyBCTBYIOT IPOTUBOPEUHUE U
TEPSIIOT BEPY B UICKPEHHOCTb PYKOBOJCTBA. DTO BEJET K LIMHU3MY,
NaJICHUIO MOPAJILHOTO JIyXa ¥ POCTY TEKYUYECTH.

13

[udpoBu3zanys ynpomaeTr CoriacoBaHus, AeaeT OTYETHOCTh JOCTYITHON
B pEaJbHOM BpPEMEHUM H IMO3BOJSET HCIOIb30BaTh aHAIUTUYECKUE
CUCTEMBI Uil MOAJNEPKKH peuieHui. OJHAKO TOTalbHBIA NEPEXON
TpeOyeT HHBeCTULUI B HMHQPACTPYKTypy, OOydeHHUs IepcoHana Hu
GbopMUPOBaHUS KYIBTYPhl «IU(POBOrO B3aMMOJCHCTBHUS». be3 ATux
YCIOBUH MOT'YT BO3HHMKATh COOM U CONIPOTHUBIICHHE U3MEHEHHUSIM.

14

MarepuanbHble OOHYCHI BaXKHBI, OJIHAKO B CaMOYIPaBJIsEMbIX
CTPYKTYpax JIOAM IICHAT CBOOOAY B NPHHATUU PEIICHHUH, TMpU3HAHHE
3aCIIyT U BO3MOKHOCTH IPOGECCHOHATIBHOIO pocTa. be3 HemaTepuanbHbIX
(GakTOpOB KOMaHJa MOKET YTPaTUTh HMHULMATHUBHOCTb U YYBCTBO
IIPUHAJICKHOCTH.

15

Ecin y koMITaHuy BO3HUKAET HEOOXOMMOCTh TTapalieIbHO Pa3BUBATh
JECSTKU HOBBIX MPOJIYKTOB, MPOIIE BBIACIUTH KXKIYIO MPOTYKTOBYIO
JIMHUIO B OTAEIbHBINA JUBU3UOH C COOCTBEHHON MOIHON
OTBETCTBEHHOCTHIO. MaTpHUHBI JopMaAT MOXKET MIPUBECTH K MEpPErpy3Ke
COTPYAHUKOB, KOTOPBbIE OYyT YACITUTHCS B HECKOJIBKUX MPOEKTAX,
YCIIOKHUTh KOMMYHHUKAIIMH U CUCTEMY PUOPUTETOB.

16

biaronapst BI-oTuéram pykoBOICTBO BUJUT B p€ajibHOM BPEMEHH CaMble
Mpo/iaBaeMble MO3ULIUHU, TIPOOJIEMHBIE KAaTEeTOPHH, TUHAMHUKY OCTAaTKOB.
D10 Aa€T BO3MOXKHOCTh CBOEBPEMEHHO pearupoBaTh Ha U3MEHEHUS B
CIIpoce, MPOBOAUTE aKLUHU UM KOPPEKTUPOBATH ACCOPTUMEHT MO
KOHKpETHBIE Mara3uHsbl. Peenus cranoBaTcst 0oee 000CHOBAHHBIMU U
THOKUMU.

3aKDbITbIe 3alaHUA C BblﬁODOM OJHOI'o HNnpaBMJIBHOI'O O0TBETA H 000CHOBAHHEM

BbIOOpa

HHCTpYKIMS 1151 BHINOJTHEHHS 32/IaHUsI: MPOYUTANTE TEKCT, BbIOEpUTe
NPaBWJILHBI OTBET U 3aNIUIIUTE APTYMEHThI, 000CHOBbIBAIOIIINE BLIOOP OTBETA

Oomenpodeccunonanabuasg komnerenuusa OINK-4

HNupukarop: UOIIK-4.1

Caoxuocth: Huskas (Boicokmii)

Bpems Ha oTBeT: S MHH.

3amanue

1: Yro wu3 MEPCUUCIICHHOI'O HanOojJIee TOYHO OTpaXact OIpPCACICHUC

«OpraHu3anum» B 00IIEeM CMBICTIE?

Bapuanrel orBera:

A. COBOKYITHOCTB OT/ACNBHBIX JIFO/IeH 0e3 001Iei menu

b. CoBOKyMHOCTh pecypcoB, TIOJAEH W MPOILECCOB, YIOPSIOYCHHBIX A TOCTHXKEHUS
KOHKPETHBIX LIeJIen



B. Yncto dhopmanbHas uepapxudeckas CTpyKTypa BIaCTH

I'. JIro6as HehopMasibHAs TPyIIA JTI0/IEeH, B3aUMOACHCTBYIOLINX MEKIY COO0M
Otsert:

O0ocHoBaHme:

Huaukarop: HOIK-4.1

Caoxnoctb: Huzkas (Bbicokuii)

Bpems Ha oTBeT: 8 MHUH.

3ananme 2 Kaxoit u3 mepeuncieHHsix npuHiunoB HE oTHocuTcs k OCHOBaM Teopuu
opraHu3aiuun?

BapuanTbl oTBeTa:

A. IlpuHuun paszaeneHus Tpyna

b. IlpuHuun nenenosyiaranus

B. IlpuHimn GropoKpaTuil Kak eTMHCTBEHHOU d(PPEKTHBHON (OPMBI

I'. IlpuHIIMNT CUCTEMHOCTH

Otser:

O0ocHoBaHMe:

HNnpukarop: HOMIK-4.1

CaoxHoctb: Cpennss (Beicoknii)

Bpems Ha oTBeT: 8 MUH.

3aganue 3 : KTo U3 MepeynciIeHHbIX y4EHBIX CUUTAETCSI OCHOBATEIEM IIKOJIbI HAYYHOI0
ynpasJieHus?

Bapuanrel orBera:

A. Makc Bebep

b. ®penepuxk Teiinop

B. Anpu ®aiions

I'. DnTon Mbiio

Otser:

O0ocHoBaHme:

Huaunkarop: HOIIK-4.1

Caoxuocth: Cpenusisg (BbicoKkuii)

Bpems Ha oTBeT: 8 MUH.

3ananmue 4: Kakoe u3 yrBepx/ieHuil HanGoJjiee KOPPEKTHO OTPAKAECT CUCTEMHBIN TOIXO.T K
OpraHu3aIum?

BapuaHTbl oTBeTa:

A. OpraHu3auma paccMaTpPUBAETCA KaK MHOMECTBO HE3aBMUCUMMbIX OTAENO0B

b. Bzamogencreme mexxay 4acTaAMMU OpraHn3aumm He BAMAET Ha ob6LLyto 3pPeKTUBHOCTb

B. OpraHunsaumsa CyLLeCTBYET BHE CBA3W C OKPYKatOLLEN Cpeaon

. OpraHu3auma — Les0CTHaA COBOKYMHOCTb B3aMMOCBA3aHHbIX NOACUCTEM

OTtBerT:

Oo6ocHoBaHMe:




HNuaukarop: UOIIK-4.2

CaoxHocth: Cpeanss (Boicokuii)

Bpems Ha oTBeT: 8 MHH.

3aganue 5 Ha kakom 3Tane >KU3HEHHOTO IMKJIA OPTaHU3AIMH Yallle BCETO HAOJIOMaeTCs
MHTEHCUBHOE pacIIUpPEHHE 1ITaTa, NosBieHue (POpMaIbHBIX MOAPA3IEICHUNA U POCT KOJIUYECTBA
YPOBHEN yIIpaBieHUs?

BapuanTbl oTBeTa:

A. Cranosiienue (poxeHue)

b. Poct

B. Pacuger (3peinocts)

I'. Cnag (GropokpaTu3aimsi)

Oteert:

O0ocHoBaHMe:

HNuankarop: UOINK-4.2

CaoxHoctb: Cpennss (Boicokuii)

Bpems Ha oTBeT: 8 MHH.

3aganue 6 Kak Haubosee TOUHO 0XapaKTepU30BaTh «3aKOH CUHEPIUM» B YIIPaBICHUU?

BapuanTshl oTBeTAa:

A. Pe3ynbTaThl COBMECTHON JESTEILHOCTH MEHBIIE CYMMbI PE3YJIbTAaTOB OTAEIbHBIX
YYaCTHHUKOB

b. CymMmapHsIif 3¢ (deKT paBeH CyMMe WHANBHIYaTbHBIX BKJIAIOB

B. CoBmecTHBIH pe3ynpTaT criocoOeH MPEeBBIIATh IPOCTYI0 CYMMY BKJIaI0B OT/AEIbHbIX
Y4aCTHUKOB

I'. CoBMecCTHBIN pe3yapTaT HE MOAJAETCS U3MEPEHUIO

Otser:

ObocHoBannue:

HNupukarop: NOMK-4.2

Caoxkuocth: Cpenusisg (Boicokuii)

Bpems Ha orBeT: S MHH.

3ananme 7 Kakoe KIIOYEBOE NPEUMYIIECTBO OOBIYHO CBSI3BIBAIOT C  MOJEISMHU
CaMOYIPaBJICHUsI B OpraHu3alusx?

Bapuantsl oTBeTa:

A. CokpallleHr€e TOPU30HTAIBHBIX CBSI3EH

b. MomMmeHnTanpHast 53KOHOMUSI Ha IEPCOHANE

B. IoBsIlieHNE CKOPOCTU MIPUHSTUS PEIICHUH OIaroaaps AeleHTpaTn3aluu

I'. Ycunenue 6ropokpaTH3aliuy MpoIeccoB

OrtBer:

OobocHoBaHme:

HNuauxarop: UONK-2.2
Cio:xkHOCTh: Bricokast (BuIcokmii)
Bpems na orBer: 10 mun.




3ananue 8: Kakoil cTaTUCTUUECKUN KPUTEPHUI Yallle BCEro UCHOJIb3YETCS JJIsi CPAaBHEHUS
CpeIHMX 3HAaYeHWH T1oKazaTeneil (Hampumep, NPOU3BOIUTEIBHOCTH) MeEXKAY ABYMA
He3aBMCHMBIMU IpynnaMu (CamMoynpaBisieMOl U TPaJuLIMOHHOI)?

BapuaHTbI 0TBeTA:

A. Koapdunment koppensuuu [Tupcona

b. Kpurepuii CthronenTa (t-recT) 11 He3aBUCHUMBIX BEIOOPOK

B. HMucnepcuonnsiii ananus (ANOVA)

I". Kpurepuii cornacus x2\chi*2 (xu-kBajgpar)

Otsert:

O0ocHoBaHme:

Huaukarop: MOIIK-4.3

CaoxHoctb: Cpennss (Bblcokuii)

Bpems Ha oTBeT: 8 MHH.

3ananme 9: Kaxoifi Tum OpraHU3allMOHHOW CTPYKTYPBl XapaKTepU3YETCS JIBONHBIM
MOJYMHEHUEM COTPYIHUKOB (OIHOBPEMEHHO Ha4albHUKY (PYHKIHMOHAIBHOTO OTIENa U
PYKOBOIMTEIIO IIPOEKTa)?

BapuanThl oTBeTa:

A. Jluneitnas

b. ®yukunoHanbHas

B. Marpuunas

I'. JluBu3noHaIbHAsA

OTtBerT:

ObocHoBaHme:

HNuankarop: UOINK-4.3

Cao:xkuocth: Cpenusisg (BbIcoKuii)

Bpems Ha oTBeT: 8 MUH.

3aganue 10: Kakoe u3 mnepeuyucIeHHBIX JEHCTBUH HE OTHOCHTCS K 3Taly
OpPraHU3alMOHHOTO NPOEKTUPOBAHUS?

Bapuantel oTBeTa:

A. BpIsIBIIEHHE «Y3KMX MECT» B TEKYIIEH CTPYKType

b. Onpenenenue neneit u 3amad Oyaymen CTpyKTypbl

B. Cnyuaiinas poranus kaapoB 0e3 aHaIn3a

I'. Co3nanne HOBOM OpraHU3ALMOHHOM CXEMBI U pacCIpeeIIeHHE poJien

Ortser:

O0ocHoBaHMe:

Nugukarop: UOMK-4.3

Caoxnoctb: Cpennsa (Boicokmii)

Bpems Ha oTBeT: 8 MUH.

3apnanme 11: Kakoil HMHCTpyMEHT 4dallle BCEro HCIOJB3YIOT Jis OLEHKH BHEIIHUX
(bakTOpOB MpU aHAJIU3€ NMEPCIIEKTUB OpraHnu3alun?

Bapuanrel orBera:

A. SWOT-ananus




b. ABC-ananu3

B. PESTEL-ananu3
I ABC/XYZ-ananus
OTtBerT:
Oo0ocHoBaHue:

HNumukarop: UOIK-4.3
CaoxkHocTh: Cpenuss (Bricoxkmii)
Bpemsi Ha oTBeT: 8 MHUH.

3amanme 12: Kakoil U3 nepeyrcieHHbIX YpPOBHENH OPraHU3AIlMOHHON KYJIBTYpbl HAMMEHEE

SIBEH U Yalle BCETO CKPBIT OT [IOBEPXHOCTHOTO HAOIO1eHU?
BapuanTbl oTBeTa:
A. ApredakTbl (CHMBOJIbI, pUTYaJIbI)
b. [IpoBo3rianiaemble IEHHOCTH (JIO3YHTH, ACKJIapaIiu)
B. Hopmbl noBenenus1, 3aKpeIIEHHbIE B PEIAMEHTaX
I". bazoBbIe mpenmnonoxkeHus: U 0ecco3HaTeIbHbIe YOSKICHUS
Otser:
O0ocHoBanme:

HNunukarop: NOIK-4.3

CaoxHOCTh: Bbicokas (Bbicokmii)

Bpems Ha orBet: 10 MuH.

3apanme 13: Kakoe ympaBieHYeckoe penieHHe
cTpaTernyecKux?

Bapuanrel orBera:

A. Onpenenenue roqoBoro OrKeTa MoApas3ieaeHHs 3aKyIoK

b. YBoipHEHHE COTpYNHUKA 32 HECOOTIONEHNE perlaMeHTa

B. Ilepecmotp m106anbHON MUCCUU U BUJCHUS KOMITAHUH

I'. YeranoBnenue rpaduka OTIYCKOB Ui OT/ENa

Otser:

O0ocHoBaHme:

HNunauxarop: MOMK-4.2
Cao0:xxHocTh: Bbicokasi (BhIcokmii)
Bpems Ha orBet: 10 MuH.

OTHOCHUTCA

K

KaTeropnuu

3ananue 14: Kakoe KII0YEBOE PUCKOOTPAHUYEHHE YAIe BCErO0 YKa3bIBAIOT B MOJEISAX

camoopraHuzanun’?
Bapuantel oTBeTa:

A. N30bITouHast popMann3anus U periaMeHTUPOBaHHUE JeSITeIbHOCTH
b. Bricokast 3aBUCMOCTD PE3y/IbTaTOB OT YPOBHS BOBJICUEHHOCTH KOMaH IbI

B. HeBO3MOXHOCTB IepecTpanBaTh MMPOEKTHYIO CTPYKTYPY
I. MHorocTyneHuaToe ono0peHue penieHui «CBEPXy»
OrtBer:

OobocHoBaHmue:



Nuaukarop: UOIIK-4.2

CaoxHocthb: Bricokas (Beicokmii)

Bpems Ha orBeT: 10 MuH.

3aganue 15: Kakoil U3 nepedyuCIEHHBIX METOAOB 4Yallle BCEro HCIOJB3YIOT JJIs
MIPOTHO3UPOBAHMS TOCIEICTBUI BHEAPEHUS HOBOI OpraHnu3alluOHHON CTPYKTYPHI?

Bapuaunrtsl oTBeTa:

A. Anamus [lapeto

b. UMurtanmonHoe MoaenupoBaHue

B. lnarpamma VMcukaBbl

I'. Meron nsatu «Ilouemy?»

Otser:

O0ocHoBaHme:

Huaukarop: MOIIK-4.2

CaoxHoctb: Boicokasi (Bbicokuii)

Bpems Ha orBet: 10 MuH.

3aganue 16: Kakoif U3 mepedyHCIEHHBIX HHCTPYMEHTOB HAau0oJiee TOIXOIUT st
arperanuu, BU3yajqu3alnuu 1 ObIicTporo anaam3a ocHoBHBIX KPI (kiroueBbIX mMmokazaTeneil)
MIPU IPUHATHH peIIeHUN?

Bapuantel oTBeTa:

A. KoppensuroHHbINA aHAJIN3

b. Bl-cucrema (Business Intelligence)

B. PerpeccuonHnblii anaim3

I'. Metroxg Monre-Kapio

OTtBer:

O0ocHoBaHue:

Kiarouu k 3aganuam

Howmep OtBer OtBer (pa3BepHyTOE 0OOCHOBAHUE)
BOIIpOCa

1 b *Bapuant A ommOoueH, Tak Kak IpeArnoiaraeT OTCyTCTBHE 1eJIEBOTO
00BbETMHEHHUS.

*BapuasTt B ciMIkoM y3ko TpakTyeT OpraHu3aluio Kak JIUIIb
HEpapXHUIO.

*BapuanTt I' He Bcerga noapasyMeBaeT JOCTHKEHUE KOHKPETHOM LICNIH.
*BapuanT b nogu€pkuBaeT u pecypcsl, U JIIOAEH, U UX LEIEBYIO
KOOPAMHALIMIO.

2 B *Paznenenue tpyna (A), uenenonaranue (b) u cucremuocts (I') —
(byH1aMeHTaNbHbIEe MTPUHIMITBI OPraHU3aLMOHHOM TEOPHH.

[ Ipu3HaBaTh OIOPOKPATHIO KaK «€AMHCTBEHHO 3()PEeKTUBHYIO» —
CJIMIIKOM Y3KO€ M CHOPHOE YTBEPKJICHHUE.

3 b *Maxkc Bebep (A) cBsizaH ¢ KOHIENIUEH OIOPOKpaTHH.
*@penepuk Teitnop (b) cuntaercs 0CHOBONMOJIOKHUKOM HAYYHOTO
YIIPABJICHUS.

*Anpu Paitons (B) BeLaenI aAIMUHUCTPATUBHbIE TPUHIUIIBI.
*OntoH Mboiio (I') 3a7105K1UIT OCHOBBI IITKOJTBI «UEJIOBEYECKUX
OTHOLLICHUI.

4 r HezaBucumocTs oTe510B (A) IPOTUBOPEUUT KOHLEIIUHN €IUHOMN
CHCTEMBI.




*VTBEpKIIEHHE 0 HEBAXXHOCTH B3aumoielicTBus (b) HeBepHO, Tak Kak
B33.PIMO,Z[€I>1CTBPI€ — KJIIOY K CUHCPTHUH.

*Henp3st urnopupoBath BHEIIHIOW cpeny (B).

*Toneko BapuaHT r YKa3bIBaCT HA MHTCTPAlWIO U B3aMMO3aBUCUMOCTD
MIOJICUCTEM.

*Ha craguu cranoBneHus (A) mraT 4acto ObIBa€T MUHUMAIBHBIM, 0€3
y€TKUX (pOopMaNbHBIX OApa3ACICHUI.

*Poct (b) mpeamonaraer akTUBHYIO 3KCIAHCHUIO, MOSBIEHUE HOBBIX
OTJICJIOB.

*B pacugere (B) cTpykTypa yxe ycTosiigach U COBEPILIEHCTBYETCS.

*Ha cranuu cnana (I') yacto Bo3HHMKaeT upe3MepHas OHOpOKpaTHs, HO
HITAT MOXKET U COKPAIAThCS.

*BapuaHT A onuchIBaeT HeraTUBHBIN 3PP EKT (AaHTU-CUHEPTHIO).
*Bapuant b — orcyrcTBue cunepruu (IpocTo cymMma).

*Bapuant [ — pe3ynbrar MOXXHO U3MEPUTH (BKJIAJ] KQXKIOTO YIaCTHHKA
4acTo Moanaéres yuery).

. [IpaBunbHbli  BapuanT (B) oTpaxkaer wumero, 4To oOImas
MPOAYKTUBHOCTH MOKET TPEB30MTH CyMMY MHJIMBHTyaIbHBIX YCHIIHM.

*CoKkpallleHue TOPU30HTAIBHBIX CBsA3eH (A) OOBIYHO HE IIeIb
CaMOYIIpaBJIEHUs; CKOPEE, TOPU30HTAIbHBIE CBSI3U YKPEILISIOTCS.
*MomeHTanbHas skoHOMHUs Ha niepcoHane (b) He aBnsercs
00s13aTeIbHBIM PE3YJIBTaTOM.

[Ipu camoynpaBieHUH pelIeHUs MPUHUMAIOT T€, KTO OJIIKe K
MIPOILIECCY, YTO yCKOpsieT peakiuio (B).

*Yeunenue 6ropokparuzanuu (I') IpoTUBOPEUUT uaee caMOypaBICHUS.

*Koppensus [Tupcona (A) uzmepser cBsi3b MEX/1y IEPEMEHHBIMY, a He
Pa3HHUILLY CPEIHUX.

*T-tect (b) Kak pa3 CIyKHUT CPABHEHUIO CPEIHUX ABYX TPYIII.
*ANOVA (B) ucnonssyercs rpu 0osiee 4eM ABYX Irpynmnax WiH pu
HECKOJIBKHUX (paKTopax.

*x2\chi”*2 (') vaie orieHUBaET Corliacue paclpe/IeiCHUH, a He CPeTHHE
3HAYCHMUS.

JIuneiinas (A) npeanosaraer 0JlHO 3BE€HO PyKOBO/JICTBA.
s@ynkunonansHas (b) — mogunHenue no GyHKIUAM, HO 6€3
MPOEKTHOW BETBH.

*Martpuunas (B) couetaer 1 pyHKIIMOHAIBHOE, ¥ IPOEKTHOE
PYKOBOJICTBO.

*JluBuznonanbHas (I') cTpouTcs BOKpPYr NPOIYKTOB/PETMOHOB, HO HE
00513aTENIbHO Mpe/IoJaraeT JBOWHOE O TINHEHHE.

10

*Ha srane npoexktupoBanus (A) aHaATU3UPYIOT NPOOIEMHBIE 30HBI.
*Taxxe (b) popmMynupyroT 11€1€BO€ COCTOSIHIE HOBOUM CTPYKTYPBI.
*(I') — ¢uHanbHBIHA Tan IPOEKTUPOBAHUS (TIPEII0KEHUE HOBOU
CXEMBI).

*(B) — «cnmyuaitHas» poranus He UMEeT OTHOLICHHUS K IPOEKTHOMY
HOAXOY.

11

*SWOT (A) couetaeT BHYTpeHHUE U BHEIIHHUE (DAaKTOPHI, HO HE BCETAa
Ja€T NeTabHBIN aHAIN3 BHENITHEN CPEIbI.

*ABC (b) u ABC/XYZ (I') — meTtoabl yripaBieHHUs 3alacaMu,
KJIacCU(UKALUU aCCOPTHUMEHTA.

*PESTEL (B) — cnenmani3upoBaHHBIN aHATN3 MAaKPOCPEIbI.

12

*ApredakTbl 1 cUMBOIIBI (A) BUAHBI Cpa3y (JJOTOTHUIIBI, PECC-KOI).




*[IpoBo3miamaembie 1ieHHOCTH (B) 00BIYHO TyOIMYHO ACKIAPUPYIOTCH.
*@opmanbHble HOpMBI (B) ponucanbl B JOKYMEHTaX.
*beccosnarenbhbie yoexaenus (I') HedopMabHbI, CKPBITH U
OCO3HAIOTCSI 1aJIEKO HE BCEMH.

13 B * ['omoBoii OromKeT (A) — CKOpee TaAKTUYECKHI YPOBEHb.
* YBosnbHeHue (b) — kaapoBoe uiu onepaTuBHOE PEIICHHE.
*Muccus wu BuneHue (B) — TmiaBHBIE cTparermueckue
HaTpaBIICHUS BCCH OpraHu3aIuu.
* ['pacduk ormyckoB (I') — pyTuHHas onepaTruBHAs 3a1a4a.

14 b */130bITOuHAs popmanuzanus (A) u MHOTOCTyNIeHUaToe onodpenue (1)
MPOTUBOpEUAT CaMOM Hiee CaMOOPraHU3alUu.

*HeBo3moxxHOCTB nIepecTpauBarbes (B) Takke HexapakTepHa JUIst
TUOKHUX CHUCTEM.

*Peanbnebiil puck (b) — «aenoBeueckuii pakropy, rue 6e3
WHUIMATUBHOCTH YJICHOB KOMaH bl CAMOOPTAHU3AIIHSI TEPSIET CMBICIL.

15 b *Ananmu3 Ilapeto (A) BBIABIAECT BaXHbIE (AKTOPbI, HO HE JacT
MIOJTHOIICHHBIX MTPOTHO30B CTPYKTYPHI.
*Umuranms (b) — co3manue Mojenei, riae MOXKHO <«IIPOKPYTHTBY

pa3Hble BApUaHTbl OPraHU3ALMOHHOIO YCTPOMCTBA.

*Jluarpamma McukaBel (B) nomoraer aHaiu3uMpoBaTh MPUYHMHHO-
CJIEICTBEHHBIE CBSI3H.

*Meron «usatu nouemy» (I')) B OCHOBHOM HCHOJB3yeTCs AJIs IOUCKA
KOPHEBOM MPUYMHBI IPOOJIEMBI.

16 b *KoppensiuoHHbIN B perpeccHoHHbIN aHanu3 (A, B) oTHOCATCS K
CTaTUCTHYECKUM METOJIaM, HO HE BCET/Ia AAI0T yIOOHYIO «ITaHENb) JUIs
OBICTPOI OILICHKH.

*Merox Monte-Kapio (I') — croxactuueckoe MoeIMpOBaHueE, a HE
UHCTPYMEHT Ui Bu3yanu3anuu tekymmx KPI.

*Bl-nnatgopmel (b) arperupyrot 1aHHbie U CTPOSIT OTUETHI B pEaIbHOM
BpPEMEHH.

3aKphpIThIE 32JaAHUSA C BHIOOPOM HECKOJLKHX BAPHAHTOB OTBETA M PA3BePHYTHIM
000CHOBAHMEM BLIOOPA

I/IHCTPYKIII/IH AJIfl BBINNOJIHCHUSA 3aJaHUA: npoanaﬁTe TEKCT, Bl)lﬁepl/lTe BC€
NpaBUWJIBbHbIC OTBETHI U 3AIIMIIUTE AaPryMEHTbI, oﬁocnonblBammne BblﬁOp OTBETOB

Oomenpodeccuonanbuas komnerenuus OIK-4

Huaukarop: MOIIK-4.1

Caoxuocth: Huskas (BbICOKH)

Bpems Ha oTBeT: 5 MUH.

3aganue 1: UTo U3 IepeUMCICHHOTO SBIIICTCS OCHOBHBIMH IMPU3HAKAMH OPTaHU3aIuU B
00111eM cMEBICIE?

Bri0epuTe HECKOIBLKO NPAaBUJIBHBIX 0TBETOB:

A. Hamnuaue obieit nemnu

b. CoBOKYIMHOCTH OTACNBHBIX JIIOACH 0€3 B3auMOICHCTBHS




B. Hannune pecypcoB, HEOOXOANMBIX JJIS1 TOCTHKECHUS LIEITH
I'. OrcyrcrBUEe POpPMATBHON CTPYKTYPHI

OrtBer:

O0ocHoBaHme:

Huaukarop: HOIK-4.1

Caoxnoctb: Huzkas (Bbicokmuii)

Bpems Ha oTBeT: 5 MHH.

3aganue 2: Kakue 1Ba U3 HUXKENEPEUUCICHHBIX MPUHIIUIIOB CYUTAIOTCS
(dyHIaMEHTAILHBIMH B IIOCTPOSHUH JIF000M OpraHU3aIMOHHON CTPYKTYPHI?
Bbi0epuTe HeCK0JIbKO MPABUJIbLHBIX OTBETOB:

A. [lpunnun equHoHavanus (JIMHEHHOTO MOJYMHEHUS )

b. [IpuHUUI TOTHON JEUEHTpAIU3aUU U OTCYTCTBUS PYKOBOJAUTEIEH

B. Ilpunuun paznenenus Tpyaa (GyHKIMOHATBHAS CIICIIAATHA3AIIHS)

I'. [TpyHIMIT «ITOTHOTO» OTCYTCTBUS (DOPMATBHBIX MPABHII

Otser:

O0ocHoBaHMe:

HNupukarop: NOIIK-4.1

Caoxnoctb: Cpenuss (Boicokuii)

Bpems Ha oTBeT: 8 MHH.

3aganue 3: K kakuM ABYM UM CBOJISTCS TIOXOBI IIKOJIBI «HAYIHOTO YIIPABICHUS
®penepuka Teitnopa?

Bbi0epuTe HECKOJIBKO NPABUIbHBIX 0TBETOB:

A. HayuHoe uccnegoBaHue KaKJ0ro 2JIeMEHTa paboThl

b. MakcumanbHast OI0pOKpaTH3alus U UEPAPXUIHOCTh

B. ITog6op u oOyueHne pabounx Ha OCHOBE HAYYHBIX METO/IOB

I'. HenpemeHnHast opueHTaIus Ha HehopMaabHbIe OTHOIICHUS B KOJJIEKTHUBE
OTtBerT:

O6ocHoBaHue:

HNuankarop: UONK-4.1

Caoxuocth: Cpenusisg (BbicoKkuii)

Bpemsi Ha oTBeT: 8 MUH.

3ananme 4: Kakne 1Ba U3 HWKENEPEUHCICHHBIX YTBEPXKICHHM COOTBETCTBYIOT
CHUCTEMHOMY ITOJIXOly K OpraHu3anuu?

Bri0epuTe HECKOJIBKO PABUJIBHBIX OTBETOB:

A. B3auMopnelicTBrE IOACUCTEM HE UTPAET CYIIECTBEHHOMN pou

b. I3MeHeHue B 0IHOM 3JI€MEHTE MOXKET MOBJIHUATH Ha BCIO OpraHU3aIUI0

B. Opranunzanus paccMaTpuBaeTcsi KAk COBOKYITHOCTb HECBA3aHHBIX 3JIEMEHTOB

I'. Opranu3zanys OTKpBITA BIMSHUIO BHEITHEN CPeIbl

Ortser:

O0ocHoBaHue:




HNunpukarop: NOMK-4.2

CaoxHoctb: Cpeanss (Boicokuin)

Bpems Ha oTBeT: 8 MUH.

3aganue 5: BoiOepute 1Ba mpu3HaKa, KOTOpble OOBIYHO XapaKTEePU3yIOT CTAAUIO
«CTaHOBJICHUS» OpTraHU3aIUU:

Bri0epute HeCK0JIbKO MPABUJIbLHBIX OTBETOB:

A. Beicokast popmanuzanus mpoueayp v mpaBuil

b. OTcyrcTBUE YETKOM CTPYKTYPBI, HO BBICOKMH SHTY3UA3M

B. 3nHaunTenpHast OIOpOKpaTHU3AIHS

I'. AKTUBHBIN TIOMCK U TIPOBEpPKA OM3HEC-MOJICTH

Oteert:

O0ocHoBaHMe:

HNuankarop: UOIMNK-4.2

CioxHocTh: Cpennss (Bbicokuii )

Bpemsi Ha oTBeT: 8 MuH.

3apanme 6: BriOepute  gBa  yTBEpXKICHHS,  OTpakalollhue CyTh  3aKOHa
IPONOPLHUOHATBHOCTH B OPraHU3aLUU:

Bbi0epnTe HECKOJIBKO NPABUWIBHBIX 0TBETOB:

A. CiniikoM MalleHbKHE 1o/ipa3/ieieHus Beeraa 3 (heKTUBHEE KPYITHBIX

b. OnTumanbHOE COOTHOIIEHNE 3BEHBEB (OT/IEI0B) MOBBIIIAET PE3YJIbTaTUBHOCTD

B. JIro6oe kpynHoe noapaszjiesneHre aBTOMaTHUECKU MOPOXKIaeT CUHepreTuueckuit apdexr

I'. Hapymienue nponopuuii B CTpyKType BeAET K U30BITOUYHBIM MM HEJOCTaTOYHBIM
byHKIISIM

Otser:

ObocHoBannue:

HNuankarop: UONK-4.2

Caoxkuocth: Cpenusis (BbICOKHH )

Bpemst Ha oTBeT: 8 MuH.

3aganue 7: Kakue 1Ba U3 HUKENEPEUUCIEHHBIX (PaKTOPOB Yallle BCETO CUUTAIOTCS
HEOOXOIUMBIMH JUTs1 3 EKTUBHON caMOOpraHu3aluyi KOMaH 1b1?

Bbi0epnTe HECKOJIBKO NPABUJIbHBIX OTBETOB:

A. 'KECTKMI KOHTPO/Ib CO CTOPOHbI BbICLLErO PYKOBOACTBA

b. flocTtyn K HeobxoaMmon MHGOPMaLMK ANA NPUHATUA PeLLeHUH

B. CbopmmnpoBaHHan KopnopaTuBHas Ky/abTypa AoBepua

I MHOroypoBHeBas cMCTeMa COrMacoBaHWU Ha Kaxkaoe aencrame

OTtBer:

O0ocHoBaHme:

HNunauxarop: MOIK-4.2
Cao:xxHocTh: Boicokasi (BoIcokmii)
Bpemst Ha oTBeT: 8 MHH.




3ananme 8: Kakue nBa CTaTUCTHYECKMX MeETOJa HaubOoyiee TOAXOMAT JJII TPOBEPKH,
JEMCTBUTENILHO JIM CaMOYIIPaBIIsieMble KOMaH/Ibl MOKA3bIBAIOT JIYUILIUE PE3YIbTaThl B CPAaBHEHHUHU
C TPaAUIIMOHHBIMU?

Bri0epuTe HECKOIBKO NPABUJIBHBIX OTBETOB:

A. Koppensuuronnsiii ananu3 (ITupcon)

b. T-tect (xputepuit CTproieHTa) /Ul CPAaBHEHUS CPEAHUX

B. IIpoBepka rumore3sl ¥2\chi’2 0 cooTBETCTBHH pacipeacICHH

I'. Iucnepcuonnsiil ananu3 (ANOVA) npu Hanmu4uy HECKOIbKUX TPYIIT

Otsert:

O0ocHoBaHme:

HNuaukarop: NOIK-4.3

CaoxHocth: Cpennssi(Bbicokuin)

Bpems Ha oTBeT: 8 MHH.

3ananme 9: Kakue 1Ba TuIa OpraHu3allMOHHBIX CTPYKTYP, KaK MpaBuilo,
XapaKTePU3YIOTCs 00Jiee THOKUM pacipeIe]ICHHEM PECYPCOB U IPOSKTHBIX KOMaH/I?

Bri0epuTe HECKOJIBKO MPABUWIBHBIX OTBETOB:

A. Jluneiinas cTpykTypa

b. ®yHkunoHaNBbHASA CTPYKTYpa

B. Matpuunas cTpykTypa

I'. [TpoekTHas (W1 TPOEKTHO-OPHUEHTUPOBAHHAS) CTPYKTYypa

Otser:

O0ocHoBaHMe:

HNuankarop: UONK-4.3

Caoxuocth: Cpenussg(Boicoxuii)

Bpemst Ha oTBeT: 8 MuH.

3ananue 10: Kakue 1Ba n3 HIKEMIEPEUUCICHHBIX IEUCTBUI OTHOCSTCS K KITFOYEBBIM
JTaraM OpraHUu3alMOHHOTO IPOEKTUPOBAHUSA?

Bbi0epuTe HECKOJIBKO NPABUIbHBIX OTBETOB:

A. ®opmupoBaHUEe HOBOW CTPYKTYphl HA OCHOBE MHTYHIIMU O€3 aHanu3a

b. /IlnarHocTHKa TEKYIIEro COCTOSIHUSA OpTraHU3auu

B. IlocranoBka 1eneit 1 kputepueB 3(h(HheKTUBHOCTH

I'. IIppocTaHOBKa AEATEIBHOCTH IPEAIIPUATHS Ha BPEMS SKCIIEPUMEHTOB

OrtBer:

O0ocHoBaHMe:

HNuankarop: UOIK-4.3

Caoxnocrb: Cpennsasa(Boicoknii)

Bpems Ha oTBeT: 8 MUH.

3ananme 11: Kakue 18a HHCTpyMEHTa MOMOTAIOT MPOAHATU3UPOBATH MEPCIIEKTUBBI
OpraHHu3aIy ¢ y4€TOM BHEUTHUX (HaKTOpoB?

Bbi0epuTe HECKOJIBKO NPAaBHIBHBIX OTBETOB:

A. PESTEL-ananu3

b. ABC-ananu3 accoptumeHTa

B. SWOT-ananu3




I'. Meton ITapero (20/80)
OtBeT:
Oob0ocHoBaHnme:

HNuaukarop: MOIK-4.3

CaoxHocThb: Bricokas(Bbicokmii)

Bpems Ha orBeT: 10 MuH.

3aganue 12: Kakue 1Ba 371eMEHTa OTHOCSATCS K CAMBIM [ITyOOKHUM YPOBHSIM
OpPraHU3alMOHHON KyJABTYphI 110 Monenu Jarapa [lleiina?

Bri0epuTe HEeCKOIBLKO NPABUJIBLHBIX OTBETOB:

A. AptedakTsl (BUIUMBIE IPU3HAKH)

b. IlpoBo3rianiaemple EHHOCTH (O(pUIHAIBHO JeKJIAPHPyEMbIe TIPUHITHIIbI )

B. bazoBble npeanonoxeHus (0ecco3HaTenbHbIe YOKICHUS )

I'. ®opmasibHBIE JOKHOCTHBIE HHCTPYKLUU

Ortser:

O0ocHoBaHme:

HNuaunkarop: UOIMK-4.3

Cu0xHOCTh: Bhicokasi(Bbicokmii)

Bpems Ha oTBeT: 10 MUH.

3ananme 13: Kakue 1Ba U3 yKa3aHHbBIX PEIICHUNA MOKHO OTHECTH K KaTErOpUU
TaKTUYECKUX (B OTIIMYUE OT CTPATETHUECKUX U ONEPATHUBHBIX)?

Bri0epuTe HECKOIBKO NPAaBUJIBLHBIX OTBETOB:

A. M3MeHeHue Myuccuy KOMIIAaHUU U (POPMYITHpPOBAaHUE II100aIbHOM 1enn

b. PazpaboTka rojoBoro riaHa MapKeTUHTOBBIX MEPOMPHUITHIA

B. YTBepknenue rpaduka oTIycKOB Ha KBapTal

I'. Pewienue o 3amycke HOBOM JIMHEHKH ITPOAYKTOB Ha MOJITOA C Y4ETOM CE30HHBIX

TEHIEHIIUN

OrtBer:

O0ocHoBaHme:

HNuanukarop: UOIIK-4.2

Ca0xH0CThL: Bboicokas(BbICOKHI)

Bpems Ha orser: 10 muu.

3ananue 14: Kakue 1Ba ¢akropa yare BCEro BIHUSIIOT Ha BEIOOP JUBU3HOHATLHON
CTPYKTYpPBI YIPABICHUS OpraHu3auuen?

Bbi0epuTe HECKOJIBKO NPAaBHIBHBIX OTBETOB:
A. MHorouucaeHHble TPOEKThI, TPEOYIOIUE MapaiieIbHOTO BEACHNUS KOMaH /]

b. PaznoobOpa3ue HanpaBieHU AeATEIbHOCTH (TIPOAYKTHI, PETHOHbI, CETMEHThI KJIMEHTOB)
B. Maiblii ITy4HBIN BBITYCK TOBAPOB HA OTHOM Y3KOM PBIHKE



I'. ’Kenanrne MUHUMH3UPOBATH KOJIMYECTBO YIIPABICHYECKUX YPOBHEHN MPHU

MacmTabupoBaHUH

OTtBer

O0ocHoBaHme:

HNunukarop: UOIMK-4.2

CJ0kHOCTEL: Boicokasi(BbIcOKHI)

Bpems Ha orBer: 10 MuH.

3aganue 15: Kakue nBa noxxona npyu NpoeKTUPOBAHUU CTPYKTYPbl OpraHU3aluU YaIe
BCEI0 IPUMEHSIOT Il KOJIMYECTBEHHOT'O (CTaTUCTUYECKOTO) aHAJIN3a MTOCIIECTBUI?

Bbi0epuTe HeCK0JIbKO NPABUJIbLHBIX OTBETOB:

A. Meton «pa®ounx Mo3ULUIY, YIUTHIBAIOMNHN (PyHKIIMOHAT 1 KOMITETCHLIUU
COTPYIHUKOB

b. Cnyvaitnas nepecTaHOBKa KaJIpOB M HAOJIOJCHHUE 32 PEe3yIbTaTaMU

B. IMuTanuonHoe MojienupoBaHue OU3HEC-TIPOLIECCOB

I". IIlpumenenue «mpoO 1 omnO0K» 6e3 hopMaTbHON OLIEHKH

OrtBer:

Oo0ocHoBaHnue:

HNunukarop: UOIIK-4.3

CJ10kHOCTL: Boicokasi(BbICOKHI)

Bpems na orser: 10 MuH.

3aganue 16 Kakuwe aBa HMHCTpyMEHTa W3 MEPEYUCICHHBIX HanOoJee MOAXOMAT Jis
MOJIIEP’KKHU YIIPABICHUYECKUX PEIIEHUH B OpraHU3allii, OPUEHTHPOBAHHOW Ha aHAIHM3 OOJIBIINX

MAHHBIX?

Bbi0epuTe HECKOIbKO MPABUJIBHBIX 0TBETOB:

A. Cuctema Business Intelligence (BI) ¢ nam6opmaamu KPI

b. KoppensunoHHbIi aHAIN3 JJ151 COMTOCTABICHUS CPEIHUX 3HAYCHHI

B. Mammnnoe o0y4yeHue (MpeIuKTUBHAs aHAIUTHKA)

I'. Yopoménneiit pyanoit yuér pesynpraroB B Excel-rabnuiax 6e3 aBromarusaiuu

OrtBer:
O0ocHoBaHme:
Kuroum k 3aianusam
Howmep Otser OrtBer (pa3BepHyTOE 00OCHOBAHNUE)
BOIpoca
1 A, B 1. Hannuune obmeit nenu (A): JIrobast opranuzaius co3qaércsi, 9To00bI
JIOCTUTHYTh KOHKPETHBIX PE3yJIbTATOB.
2. Hannuue pecypcoB (B): Jlns gocTuxkeHws 1eiael HEOOXOAMMBI
JIFOJTH, MaTepPHAIIbHBIC U HeMaTepUaATbHBIE PECYPCHI.
3. CoBokynHOCTh Tiofeil 6e3 B3aumosaetictBus (b) He maér addexra
OpraHHU3aIiH, 3TO MPOCTO «TOJIA» UM «TPYIIay.
4. OtcyrcTBUe CTpYKTYpHI (I') MPOTHBOPEYUT CUCTEMHOMY MPU3HAKY
OpraHu3aIiy, KOTOpas NpeAroiaraeT HeKyro (GopMy yrpaBJIeHUsI.
2 A, B 1. [Mpuanun enuHoHavanus (A): YV Kaxaoro pabOTHHUKA €CTh OJUH




HEMOCPEJACTBEHHBIN PYKOBOAUTENb, YTO MHUHUMH3UPYET KOHMIUKTHI
IIPUKA30B.

2. [Mpunnun pazaenenust tpyaa (B): dopmupyer (GyHKIHOHATBHYIO
CHEHATN3aIINI0; TOBHIIACT 3()(HEKTUBHOCTb.

3. [Tonnas npeuentpanuzamus (b) mpumennma B cnenuduueckux
MoJensxX (HampuMep, XOJaKkparTus), HO HE SBJSIETCS YHHBEPCATbHOU
HOPMOH.

4. OtcyrctBue  ¢dopmanbubix mpaBun () xapakrepHo — ans
He(dOpMaIbHBIX TPYII, HO HE JiIsl OOJILIIMHCTBA OpraHu3alui.

1. HayuHoe uccnegoBaHMe KaxKaoro 3nemeHTa pabotbl (A): Telnop
NPoOBOANA XPOHOMETPAXK, IKCNEPUMEHTbI, YTOObI HAUTM KEAMHCTBEHHO NYYLINi
Cnocob» BbIMNONHATL Onepayum.

2. Mopbop u o06ydyeHne paboumx (B): [JonXKHbI OCHOBbIBAaTbCA Ha
06BEKTUBHbIX KPUTEPUAX M NOCTOAHHOM MOBbILWAOLWEN KBaANndUKauum.

3. MakKcumanbHana b6iopokpatusaums (B): Uaen 6ropoKpaTtun paspabatbiBan
Makc Bebep, a He Tennop.

4, OpueHTauma Ha HedopmanbHble oTHoweHus (): Chopmuposanacb
MO3JKe B LWKOJIE K4eN0BeYECKMX OTHOLWEHUNY (INTOH Maito).

BT

1. () «M3meHeHWe B OAHOM 3/EMEHTE BAMAET HA BECb OPraHU3M»:
KntoueBas ngea cuctemHocTy.

2. (F) «OTKpbITOCTb BHELWHEMY OKPY*KEeHMIO»: OpraHM3auma Kak «OTKpbITas
cucTema» BO B3aMMOCBA3M C PbIHKOM, KIMEHTAaMU U T.4,

3. (A) ABHO MPOTUBOPEUUT CUCTEMHOMY Moaxody (posb B3aMmoaencTBuA
O4YeHb BarkHa).

4, (B) roBopuT O «HeCBA3aHHbLIX 3/1IEMEHTAx», YTO TOXe OnpoBepraeTca
CUCTEMHbIM NOAXOA0M.

BT

1. (b) «OtcyrctBue u€TKOM CTPYKTYypbl + 3HTy3ua3zM»: Hepenko
Ha0JII0/1aeTCsl B MOJIOJIOM CTapTarie.

2. (I') «llouck wu TectupoBaHue wuaei»: TUNUYHO [UIsI Hayana
YKU3HEHHOT0 1IMKJIa, KOTa OM3HEeC MOJIENb €Illé He OTJIaKeHa.

3. Bricokas popmanuzanus (A) u 6ropokpatuzanus (B) BcTpedarorcs
Ha CTaJUsAX pOCTa U pacliBeTa/cnaja.

BT

1. (b) OnTtumansHOe cooTHomeHue: HykHO yuuThIBaThH OaslaHC
MEX/y YACICHHOCTHIO OTJIENIOB U UX (DYHKIIUSMH.

2. (I') Hapymenune nmponopiuii: CrnumkoM Oosblias WIM CIUIIKOM
MaJIeHbKasi CTPYKTYypa BeIET K noTepe 3HPEeKTUBHOCTH.

3. (A) «CnumkoM MalleHbKME TOApa3leieHHus» He BCeria
3P peKTUBHEE — ATO CIMIIKOM 00IIee YTBEPXKICHHUE.

4. (B) Kpymnoe mnoapasnenenue camo no ce0e HE TapaHTHPYET
CHHEPTHUH.

B, B

1. (b) «doctyn x uapopmanun»: Komanaa He MOXeT
CaMOCTOSITENIbHO PUHUMATh PEIIeHUs 0€3 HEOOXOUMBIX JTaHHBIX.

2. (B) «Kynbrypa nosepusi»: IIpeanonaraer, 4To pyKoBOJICTBO
JIeJIETUPYET MOJIHOMOYUS ¥ BEPUT B KOMIETEHTHOCTh KOMaH/Ibl.

3. (A) «KécTkuii KOHTPOJIBY» TOPMO3UT CAMOCTOATEIBHOCTD U
MHULUATHUBY.

4. (I') «MHoroypoBHEBasi CUCTEMA COTJIACOBaHUI» UAET Bpa3pe3 ¢
OIEePaTHUBHOCTHIO MPH CAMOYTIPABICHHH.

BT

1. (B) T-TecT: Korga ecTb ABe rpynnbl U HY}KHO MOHATb, Pa3NYaKOTCA AN UX
nokasaTenu (cpegHue 3HayeHus).

2. () ANOVA: Korga rpynn Tpu u 60nee WUAM yYuTbIBAlOTCA HECKONbKO
daKTopos.




3. (A) Koppensauusa (MupcoH) He cpaBHMBAET ABE TPymnnbl; OHA M3MepsieT
CBA3b MeXAy NepeMeHHbIMM.

4, (B) x2\chi*2 nposepsaeT cooTBeTCTBUE/HE3aBUCUMOCTb KaTeropuanbHbIX
OaHHbIX, HO He cpeAHMe KOIMYeCTBEHHbIe NoKa3saTe/u.

B, I’

1. (B) «Marpuunasy» coueraeT (yHKIIMOHAIBHBIE U IPOSKTHBIC TUHUU
yIpaBiieHus1, odecneunBas THOKOCTb.

2. (I') «IIpoekTHas» opueHTHpOBaHA Ha (HOPMHUPOBAHHE BPEMEHHBIX
KOMaH/I 10/ KOHKPETHBIE TIPOCKTHI.

3. (A) «JIuneitnas» u (b) «®@yHKIMOHANBHAS» CTPYKTYPHl OOBIYHO
OoJiee MepapxXuyuHbl, C MeHee THOKUM pacnpeaeneHneM GyHKINH.

10

b,B

1. (b) «/Inarnoctuka»: AHaIu3 «y3KHX MECT», IPOOJIeM, PECYPCOB.
2. (B) «ITocranoBka neneit u kpurepues»: Onpenenenne, B 4éM
MMEHHO JIOJDKHA YITYUIIUTHCSA CTPYKTYpa (COKpallleHue BpeMEeHU, POCT
Ka4ecTBa).

3. (A) «MaTynTHBHAas nepecTpoiikay 0e3 aHaIu3a He SBIeTCS
XOpOLLIEH ITPaKTUKOM.

4, (I') «IIpuocTraHoBKa AEATEIBHOCTHY OOBIYHO HE JENaeTCs, T.K.
MIPOCKTUPOBAHKE UIET MAPAIUIEIBHO C TeKyIeH paboTOM.

11

1. (A) PESTEL pa30upaer 1mects HanpaBlIeHUHN BIUSHUS MaKPOCPEIbI
(TTOJTMTHKA, SKOHOMHKA, COLIMYM, TEXHOJIOTHSI, KOJIOTHSI, 3aKOH).

2. (B) SWOT paccmarpuBaeT «BO3MOXKHOCTH U YIpO3bD» (BHEIIHHE
(axTOpBl) HAPSILY C «CHUIIAMU H c1a00CTAMIY (BHYTPEHHUE).

3. (b) ABC-ananu3 6ombliie OpUEHTUPOBAH Ha yIpaBieHHUE 3amacaMu
U TPHOPHUTU3AIMIO ACCOPTHMMEHTA, YTO HE BCErJa OTPakaeT BHELIHHE
(hakTopHI.

4. (I') Meron Ilapero ompenenser Kio4YeBble (HaKTOPHI BIHSHUS
(mpumepno 20% npuuun natot 80% pesynbrara), HO He POKYCUpPYETCs Ha
BHEITHEM OKPYXCHHUH KOMILIEKCHO.

12

B

1. (b) Lennoctu: ®opmanbHO uinu HehoOpMalbHO IeKIapUpyeMbIe
yOeXKIIeHUs, HO YK€ OTPaXKArOIINe HICOJIOTHIO KOMIIAHHH.

2. (B) bazossle npennonoxenus: Camblil TTyOUHHBIN YpPOBEHb, YaCTO
HEOCO3HABAEMBIH.

3. (A) ApredaxTbl — BHEIIHUH, TOBEPXHOCTHBIHN CIOH KYJIbTYPBI.

4. (I') JomxHOCTHBIE HHCTPYKIIMU OTHOCATCSI CKOpee K (hOpMaIbHBIM
JJOKYMEHTaM, HeXeJM K ITyOUHHOMY IJ1aCTy KyJIbTYpBI.
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BT

1. (b) «Pa3paborka romoBoro muaHa»: [lmaH Ha cpenHuU# CpOK,
BBITEKAIOLIMM K3 0OWel cTpaTrerud, HO HE SABISIOMIMNACA TOJBKO
ONEpPaTUBHOMN MPOLIEAYPOH.

2. (I') «HoBast nuHelika MPOyKTOB Ha MOJTOAaY: TakKe TaKTUIECKUH
YPOBEHb, OPUEHTUPOBAHHBIN HA PEAM3ALNIO CTPATErHYECKUX LIEJIEH, HO B
0oJiee KOHKPETHOM BPEMEHHOM MTPOMEKYTKE.

3. (A) «/3MeHeHue MucCHUM»: DTO CTPAaTErHUecKOe, J0JTOCPOYHOE
pelLIcHHE.

4. (B) «I'paduk ornyckoB Ha KkBapTai»: CKopee oOmnepaTHBHOE,
MIOBCEIHEBHOE aIMUHUCTPUPOBAHMUE.

14

b, T

1. (b) «PaznooOpa3ue HanpaBiaeHui»: J[MBHU3NOHATIbHAS MOJIENb
IpeoiaraeT BelIeIEHUE «IMBU3MOHOBY MO MPOAYKTaM/pEernoHaM.
2. (I') «Munnmu3zanus ypoHeii»: Kaxaplii JMBU3MOH HMEET CBOIO




CTPYKTYpY, YTO YIPOIIAET KOOPAUHALIUIO ITPH POCTE.

3. (A) «MHOTOYHCIICHHBIE TPOSKTH» OOMbIIE YKa3bIBACT HA
MaTPUYHYIO WIH IPOEKTHYIO CTPYKTYPY.
4. (B) «Maunplil IITY4HBIH BBITYCK» HE TpeOyeT 00bIYHO

JTUBU3UOHAIBHOTO JIEJICHUS, MOKHO 00OUTHCH TUHEHHO-(YHKITMOHATBHOM
MOJEJIbIO.
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1. (A) «Metox paboumx mno3unuity: CoOuparor HHGOPMALHIO O
TEKYyIIMX ¢ HEOOXOIMMBIX KOMIICTCHLUSX, Jajee pPacCUYUTHIBAIOT
ONTUMAJIbHYIO PACCTAHOBKY IIEpCOHAIA.

2. (B) «MImuraunonHoe mozaenupoBaHuey»: 1103BoseT «IpOKPYTUTH»
pa3Hble CIEHapuu OpraHM3allud MpoIecca, OIEHUTbh BpeMs, 3aTparsbl,
«y3KHE MECTay.

3. (b) «Cnyuaiinas mnepecTaHOBKa» He SBISIETCS OCO3HAHHBIM
CTaTUCTUYECKUM TTOJIXOJIOM.

4, (I') «IIpo® u ommbOK» — OMBITHBIM MyTh, HO 0€3 (popmambHOIA
OLICHKHA CJIOXKHO coOpaTh OOBEKTHBHBIC MJaHHBIC [UISI JalbHEHUIIETo
aHanM3a.

16

1. (A) Bl-murarpopmel: Busyanu3upyroT KIIOYEBBIE MOKa3aTeld B
pEaJIbHOM BPEMEHH, arperupyroT pa3sHOPOIAHbBIE JAHHBIE.

2. (B) Mammunnoe oOyuyenue: CnocoOHO aHaJIM3UPOBATh OTPOMHBIE
MAacCHBbI JaHHBIX, BblJJaBast IPOTHO3bI (IIPEIMKTUBHAS aHAIUTUKA).

3. (b) Koppensiius cpeqHuX — 4acTHBIM CTaTUCTHUUECKHUIM METOJ, HO
HE CUCTEMHBIM HHCTPYMEHT «OOJIBIINX JTAHHBIX).

4. (') «Yopoménuslii pyyHoit yuér» He moaxoauT it Big Data
(OONBIIMX M MOTOKOBBIX JAHHBIX), T.K. HE 00€CIIEYMBAET aBTOMAaTU3ALUU U
CKOPOCTHOH 00pabOTKH.




