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J1s1 olleHKH C(bODMI/IDOBaHHOCTI/I KOMIICTCHIINH .

OIIK — 3 Cnoco0eH pa3padarbiBaTh 000CHOBAHHbIE OPTaHU3ALMOHHO-YIIPaBJIeHYeCKHe
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NOIIK-3.1 3HaeT 0OCHOBHBIE MTPOLIECCHI INIAHUPOBAHUS, pa3pabOTKH, IPUHATUS U KOHTPOJIS
YIPaBICHUYECKUX PEIIEHUHN; MOJIENIN, METO/IbI U HHCTPYMEHTBI pa3padOTKH yIPaBICHUYECKUX
PELIEHNUI;

NOIIK-3.2 YmeeT npuMeHsATh COOTBETCTBYIOIINE METO/Ibl U MHCTPYMEHTHI JUIs
UCHTUPHUKALNUY TPoOJIeM U MIPUHATHUS YIPABICHYECKUX PELICHUH B 1€ATEIbHOCTU
OpraHu3aun

NOIIK-3.3 Bnazeer - BbIIIOJHEHNUE TECTOBBIX 33JJaHHI; IPOBEPKa NPAKTUUYECKUX padoT;
nposepka pedeparos, cce.

Paszaun 2023



3akpbIThIE 3aJaHUS HA YCTAHOBJIEHNE COOTBETCTBHS

I/IHCprKI[I/Iﬂ AJId BBINIOJIHCHUSA 3aJaHUA: npoanaﬁTe TEKCT U YCTAHOBUTE

COOTBETCTBHE

Oomenpodeccnonaabuasg komnerenuusa OINK-3

HNuaukarop: MOIIK-3.1
Bpemst Ha oTBeT: 2 MHH.

3amanue 1 : YcTaHOBUTE COOTBETCTBUE

JaemeHT (A-)

IlepBuuHoe ynpasieHnyeckoe aeiicreue (1-5) ‘

A) Iomutnueckue GakTopsl

1) ®opmupoBanue crpateruu GR n komiutaeHca ‘

b) Oxonomuueckue pakTopsl

2) KoppekTtupoBka eHOBOW MOJTUTHKA
1 (UHAHCOBOM MOJIEH

B) ConnanbHo-KyIbTypHBIE
(hakTopsI

3) Apanranus 0poAyKTa 1 KOMMYHHKaIUM

I') Texnonornueckue GhakTOPhI

4) NuBectuuun B R&D u nudposyio
TpaHchopmaIuio

1) Oxonornyeckue HakTopsl

5) Pa3paboTka nporpaMMbl yCTOHYHUBOTO
pa3BUTHA

3anummure BoIOpaHHbIe HUGPHI 0] COOTBETCTBYIOINNMH OYKBAMM:

A b

B r i

Huankarop: MOIIK-3.1
Bpems Ha oTBeT: 2 MHH.

3amanne 2: YCTaHOBUTE COOTBETCTBUE

HNHTerpanuoHHbIil BbI30B
(A-T)

HucTpymenT npeonosenns (1-4)

A) ComnpoTHBiieHHEe

HiepcoHasa

1) [IporpamMma change-mMeHe )KMEHTa ¢ TUACpaAMU
MHEHUI

b) dyb6nupoBanue GhyHKIMA

2) Benchmarking u ontumu3anus mporeccon

B) KondauxT kynasTyp

3) MeXKyabTypHBIE BOPK-IIIOIBI ¥ €IMHBIN KOJCKC
LIEHHOCTEMN

I') Yreuka xinro4eBbIX
TaJIAHTOB

4) ¥ nepxuBatoiiye OOHYChl U KapbepHbIE
MapIIpyThI

3anummure BoIOpaHHbIe HUGPHI 0] COOTBETCTBYIINNMH OYKBAMM:

A

B | r |




Huaunkarop: MOIIK-3.1
Bpems Ha oTBeT: 2 MHH.

3aganne 3: YCTaHOBUTE COOTBETCTBUE

@Oyuxkuus (A-T)

H Opran ynpasaenusi CII (1-4)

A) YTBepxkaeHHE CTpPATEruu U 610n>1<eTaH 1) CoBeT nupekTopoB

b) OneparuBHblii KoHTpOIb KPI

B) VperynupoBanue naToBbIx CHTyauHﬁH 3) Komurer no naputery

I') TpynoBbie CIOpPBI U ATHKA

H 2) UcnomHUTENbHBIN KOMUTET ‘

H 4) KomuTeT 1o KaJpaM U KOMILUIaCHCY

3anumuTe BhIOPpaHHBbIE HU(PHI 0] COOTBETCTBYKIIMMH OYKBAMM:

A

b

B r

Nuankarop: MOIIK-3.1
Bpemst Ha oTBeT: 2 MHH.

3ananue 4: YcTaHOBUTE COOTBETCTBHE

Kareropusi creiikxojiiepos (A—F)H

A pexTuBnbii kanan (1-4) ‘

A) MecTHbIe coo0IIIeCTBa

1) ITyOnuuHbIie caymaHus U COIMAbHBIE CETH ‘

b) UncTutynmoHnanbpHble
HUHBECTOPBI

2) ESG-otuétsl u road-show

B) lNocperynsaropsl

3) KoncynbTaruu u pabodue rpynimbl ‘

I') Corpynauku

4) KopnopaTtuBHblii opTa
u town-hall-MutuaTH

3anumure BbIOpaHHbIe HMQPBHI M0 COOTBETCTBYIIIMMHU O0YKBAMM:

A

b

B I

HNuaukarop: NOIIK-3.1
Bpems Ha oTBeT: 2 MHH.

3ananmue 5: CooTHecure pasen

®a3za PMBOK (A-T')

KiarwueBoii JokyMeHT

a4

A) Nnunmanus H 1) Project Charter

b) IIlnanupoBanue 2)

Project Management Plan




KiarwueBoii JokyMeHT

®a3a PMBOK (A-T) (1-4)

3)

B) Henomnenue Work Performance Data

I') 3akpeiTHE H 4) Final Project Report

3anumure BoIOpaHHbIe HMQPHI 01 COOTBETCTBYHIMMHU OyKBAMHU:

A b B

HNuaukarop: NOIIK-3.1
Bpems Ha oTBeT: 2 MHH.

3aganue 6: YCTaHOBUTE COOTBETCTBHE

Tun pucka (A-T') H Mepa cuuxenus (1-4) |
A) FeononHTquCKHﬁH 1) AnpTepHaTUBHBIC MapIIPYThI |
b) KuGeppuck H 2) SOC-MOHUTOPUHT U CETMEHTALUS ,I[OCTyl'[a|
B) Kinumatuueckuit H 3) JIBoiiHOe cHaOXeHHE U 3amachl-0ydepsr |
I') ®unaHCcoOBbII H 4) XemxupoBaHue JepUBaTUBAMU |

3anummuTe BoIOpaHHbIe HUGPHI 10 COOTBETCTBYIOIINMH OYKBAMM:

A b B

HNuaukarop: MOIIK-3.2
Bpemst Ha oTBeT: 2 MHH.

3amanue 7: YCTaHOBUTE COOTBETCTBUE

Crangus (A-IN)

H PecypcHasi BoBJsieuéHHOCTb (1-4) ‘

A) KocBeHHBIN IKCTIOPT

H 1) MunuMaIibHast — DOCPEHUK

b) [Ipsmoii sxcriopt

H 2) CpenHsisi — CBOM OTEI

B) CopiTOBas «109Ka»

H 3) Bricokas — TOKaJIbHBIN HepCOHaH‘

I') 3apybexHoe HpOI/I3BOI[CTBOH

4) MakcumansHas — CAPEX

3anummure BoIOpaHHbIe HUGPHI 10 COOTBETCTBYIINNMH OYKBAMM:

A

b B

Huaunkarop: MOIIK-3.2
Bpems Ha oTBeT: 2 MHH.




3apanue 8: CoorHecure

Cdepa DD (A-T)

H KiroueBoii Bonpoc (1-4)

A) ®unaHcoBas

1) CooTBETCTBYIOT JIX OTYETHI (DAaKTHIECKUM
notokam?

b) I1paBoBas

H 2) YucThl U TUTYJIBI AKTUBOB?

B) Hanorosas

H 3) Het nm CKpBITBIX 00513aTENBLCTB?

I)

CoranpHO-3K0JIOTUYECKAS

4) Y nosneTrBopsieT u Kommnanus ctanaapram ESG?

3anummure BoIOpaHHbIe HUGPHI 0] COOTBETCTBYIOINMH OYKBAMM:

A

b B I

HNuaukarop: MOIIK-3.2

Bpemst Ha oTBeT: 2 MHH.

3aganue 9 : CootHecure

dakrtop (A-T)

H Hucrpyment (1-4) ‘

|

‘ A) OTtpacrieBasi KOHKYpPEHIUS H 1) [T cun HopTepa‘
‘ b) Baytpennue pecypchl H 2) VRIO-ananu3 ‘
| B) Makporpen sl |  3)PESTEL |
‘ I') Cuenapnas HCOHpe,I[eJ'IéHHOCTBH 4) Horizon Scanning ‘

3anummure BoIOpaHHbIe HUGPHI 10 COOTBETCTBYINNMH OYKBAMM:

A

b B r

HNuaukarop: MOITK-3.2

Bpems Ha oTBeT: 2 MHH.

3aganne 10: YcTaHOBUTE COOTBETCTBUE

IHepcnekTuBa (A—F)H

KPI (1-4) |

A) OuHaHCHI H

1) ROI mexayHapoHbIX nonpasneneHHﬁ|

b) KnuenTtst H

2) NPS Ha 1ie51eBbIX pbIHKax |

B) IIponeccsl H

3) Bpemst nuikia mocTaBKu |

I') OGyuenue u poct H

4) % nepcoHana, MpouIenero e-learning|

3anummure BoIOpaHHbIe HU(PHI 10 COOTBETCTBYIOIINMH OYKBaAMM:




HNuaukarop: NOITK-3.2

Bpems Ha oTBeT: 2 MMH.

3aganue 11: CooTHecure

ATeHTCTBO (A—F)H

dokyc (1-4)

A)MSCIESG |

1) KommutekcHBIN HHIEKC yCTOfI‘IHBOCTH‘

b) FTSE Russell |

2) O6mmii ESG-ckoring

B) Sustainalytics H

3) Peittunr puckos ESG

I') CDP [

4) Knumat u yriepon

3anummure BoIOpaHHbIe HUGPHI 0] COOTBETCTBYIIINMH OYKBAMM:

A

b B

HNuaukarop: MOIIK-3.2

Bpemst Ha oTBeT: 2 MHH.

3amanue 12: YcTaHOBUTE COOTBETCTBUE

Crpykrypa (A-T')

Ocobennocts (1-4)

‘ A) XonguHr H 1) IleHTpann30BaHHBIA KOHTPOJIb Yepe3 AU ‘
‘ b) Keiretsu H 2) Cetb Kpocc-noJieit 1 OaHK-SIpO ‘
‘ B) Chaebol H 3) Cemeiinas coOCTBEHHOCTb, BEPTHKANIb ‘
‘ I') MaTtpuunas MHKH 4) [IBoiiHast «IPOAYKT-CTpAHa» HOI[‘II/IHéHHOCTI)‘

3anummuTe BbIOpaHHBIE MU (PHI 10X COOTBETCTBYIOIMMH OyKBAMU:

A b B
HNuanukarop: UOIIK-3.2
Bpems Ha oTBeT: 2 MHH.
3amanme 13: CootHecure
Creiikxosaep (A—F)H Heas (1-4) ‘

A) WnBecTopsl

1) OueHuTh pUCKU BIOKEHUI

b) [MocTaBmmku

2) [IpoBepuTh yCTOMUNBOCTH napTHépa‘

B) Knmnentst B2B

3) CpaBauTth 6penasl mo ESG

I') Perymsitopsr

4) KoHTpOoh KIIMMaT-0053aTEIHCTB




3anummuTe BbIOpaHHBbIE LU (PHI 01 COOTBETCTBYIOIIMMH OyKBAMU:

A

b

B I

HNuaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 2 MHH.

3amanue 14: YcTaHOBUTE COOTBETCTBUE

3oua suanmii (A-I))

MeTtpuka (1-4)

| |
‘ A) Scope H 1) % BBIXOJA 32 00BEM |
| B) Cost |  2cp1 |
| B)Schedule | 3)SPI |
‘ I') Risk H 4) Yncno pean30BaHHbBIX HETATHBHBIX pHCKOB|

3anummure BoIOpaHHbIe HUGPHI 0] COOTBETCTBYIINNMH OYKBAMM:

A

b

B I

Huaukarop: MOIIK-3.3
Bpems Ha oTBeT: 2 MHH.

3amanme 15: CootHecure

Teopus (A-T')

KuroueBas naes (1-4)

A) OLI (Dunning)

1) Ownership-Location-Internalization

b) Life-Cycle (Vernon)

2) I'eorpadust MeHsieTCs C 3peIO0CThIO MPOIYKTa

B) ITsats cun [Toptepa

3) CtpykTypa oTpaciu — KOHKYPEHIIHS

I') Tpan3akmoHHbIC I/IS,Z[ep)KKI/IH

4) NnTepHanu3anus paad YJKOHOMUU Ha KOHTPaKTax

3anummnTe BhIOpaHHBbIE HU(PHI 101 COOTBETCTBYKIIMMH OYKBAMM:

A

b

B r

HNuaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 2 MHH.

3apanue 16: CootHecure:

Bapbep (A-T) H

Mpumep (1-4) |

A) Tapudnsbrit H

1) Iomumuna 25 % ‘

b) NadopmarimoHHbIit H

2) HenocraTok AaHHBIX O ,Z[I/ICTpI/IGyToan‘




Bapsbep (A-T) H Ipumep (1-4) ‘

B) KynerypHablii H 3) HecooTBeTcTBHE OpeH/Ia ICHHOCTSM ‘

I A,Z[MI/IHI/ICTpaTI/IBHLII\/'IH 4) KBOTHI 1 JTUTICH3UU ‘

3anumure BoIOpaHHbie HMQPHI 0] COOTBETCTBYHOIIMMHU OyKBAMHU:

A b B

Kiaroun K 3aganusam

Homep [IpaBuibHBIN BapUaHT OTBETA
BOIpoca

1 A—>1 b—>»2 B—>3 I'>4]]—>5

2 A—-1 b—»2 B—>3 I'—>4

3 A—-1 b—>2 B—-3 I'—>4

4 A—-1 b—>2 B—->3 I'—>4

5 A—-1 b—>2 B—->3 I'—>4

6 A—-1 b—>2 B—->3 I'—>4

7 A—-1 b—»2 B—>3 I'—>4

8 A—-1 b—>2 B—-3 I'—>4

9 A—-1 b—»2 B—>3 I'—>4

10 A—-1 b—>2 B—->3 I'—>4

11 A—-1 b—-2 B—->3 I'—>4

12 A—->1 b—>2 B—->3 I'—>4

13 A—-1 b—>2 B—-3 I'—>4

14 A—-1 b—»2 B—>3 I'—>4

15 A—-1 b—>2 B—-3 I'—>4

16 A—-1 b—»2 B—>3 I'—>4

3aKkpuIThIE 3aJaHUS HA YCTAHOBJIEHHE MOCJI€10BATEIbLHOCTH

HHCprKHI/Iﬂ AJIsl BBINNOJTHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT H YCTAHOBUTE
mocjaeaoBaTeJIbHOCTD

Oo6umenpodeccuonaabuasa komnerenuusa OIK-3

HNuaukarop: NOIIK-3.1
Bpems Ha oTBeT: 4 MUH.

3aganue 1: (3aKkpbITHIN BONPOC HAa yCTAHOBJIEHHUE MTOCIEI0BATEILHOCTH)
Onpenenure npaBuibHYIO nocienoBaTeabHOCTh 3TanoB PESTEL-ananu3a npu
MIOJIFOTOBKE PEIIECHUS O BBIXOJ€ KOMIIAHUU Ha HOBBIM PBIHOK.

Bapuanrt Jran
A OmnpenencHne MOJIMTHICCKUX (DAKTOPOB
b AHanM3 5KOHOMHYECKHUX MOKa3aTenei

B N3yueHne conuanbHbIX U KyJIbTYPHBIX YCIOBHUI




Bapuanrt Jran

I OrneHka TEXHOJIOTMYECKUX TPEH/I0B
Jil| BrIsiBIIEHME TPABOBBIX OTPaHUYECHUI
E AHann3 3K0JIOTUYECKUX (PaKTOPOB

3anummnTe COOTBETCTBYHIIYIO MOCJI€10BATEIbHOCTH HU(P cjieBa HANIPABO:

HNuanukarop: MOIIK-3.1
Bpems Ha oTBeT: 4 MUH.

3aganue 2: YcTaHOBUTE NOCIEA0BATEIBHOCTD ACUCTBUN HHTETPALMH NIPH
TpaHcrpaHnyHoM M&A ¢ y4€ToM colMaibHbIX AP PEKTOB.

Bapuant HeiictBue

A OrnpeelieHre KIIFOYEBBIX COIUATBHBIX PUCKOB 00beIMHEHHON KOMITAHUH
b Co3nanue eIMHOW MHTErPAIMOHHON KOMaH/IbI

B ["apmoHuM3anuss KOPIOPATUBHBIX KYJIBTYP

I Pa3zpabotka KPI 1151 oTciexuBaHus CONMATBHBIX MTOCICACTBUI

3anummuTe COOTBETCTBYIIIYIO MOC/IEI0BATEIbHOCTh NU(P C/IeBA HANIPABO:

HNuaukarop: NOITK-3.1
Bpems Ha oTBeT: 4 MUH.

3aganue 3: Onpenenute nNpaBUIbHBIN NOPSAAOK GOPMHUPOBAHMSA CHCTEMBbI YIIPABJICHHUS
copMecTHbIM npeanpustuem (CII).

Bapuant lar

A Vcranosnenue nener CIIT

b OrnpeeneHue 01 1 pactpeiesieHHe PUCKOB/ TIPUOBLTH
B dopMHUpOBaHNE OPTaHOB YIPABICHUS

r CormnacoBaHue TpoILEAYPHl YPETYyIUPOBAHUS CTIOPOB

3anuiuure COOTBETCTBYIOIIYIO MOCJICA0BATEIBbHOCTD III/I(l)p cJieBa HaIpaBo:

HNuanukarop: MOIIK-3.1
Bpems Ha oTBeT: 4 MUH.

3aganue 4: YcTaHOBHTE MTOCIEA0BATEIBLHOCTD Pa3pabOTKH KOPNOPATUBHOM MOJMTHKH
ycroiiunsoro passurus (CSR) st MHK.



Bapuant Jran

A Nnentuduxanus 3auHTEpPECOBaHHBIX CTOPOH

b OrneHka NTpUOPUTETHBIX COLMATIBHBIX U SKOJIOIMUECKHUX BOIIPOCOB
B ®opmyIupoBKa IN100aNbHBIX TpUHLIKIOB U 1eneit CSR

I Pa3paboTka cucteMbl MOHUTOPUHTA U ITyOJNYHON OTYETHOCTH

3anummuTe COOTBETCTBYHIIYIO MOCJI€10BATeIbHOCTH HU(P cjieBa HANIPABO:

HNuanukarop: MOIIK-3.1
Bpems Ha oTBeT: 4 MUH.

3apanue S: Onpeaenute NOCIeA0BATEILHOCTh HHUIHAIAN MEKIYHAPOIHOI0 NMPOEKTA.

Bapuant Hlar

A [ToaroroBka o6ocHoBanms npoekta (Business Case)

b Ha3znauenue pykoBOAUTENS U MPOEKTHOW KOMaH bl

B Onpenenenne rpaHull U pe3ysbTatoB mpoekTa (Project Charter)
r CoracoBanre HICTOYHUKOB (PpTHAHCUPOBaHUS U Tpaduka

3anuiuure COOTBETCTBYIOINYIO MOCJICA0BATEIBbHOCTD III/I(l)p cJieBa HaIIpaBo:

HNuaukarop: NOITK-3.1
Bpems Ha oTBeT: 4 MUH.

3aganue 6: PaccraBbTe 110 MOPSAKY 3TaIlbl IOCTPOEHUS aAallTHBHON I100a1bHOM
CTpaTernu ynpasJeHUs PUCKaMH LeNMOYKHU NOCTABOK.

Bapuant Jdran

A BrlIsiBIIeHHE KPUTHUECKU BaXKHBIX y3JI0B M OCTABIIUKOB

b [IpoBeaeHue CliIeHapHOTO aHAJIM3a BHEITHUX PUCKOB

B Ornpezenenrie MOPOroBbIX 3HAYEHHM MOKa3aTeael yCTOMYMBOCTH

r JuBepcuduxaius MapuIpyToB U OCTABIIUKOB C YIETOM CIICHApUEB

3anuimnTe COOTBETCTBYHIIYIO MOC/I€10BATEIbHOCTH HU(P cjieBa HANPABO:

Huaunkarop: MOTIK-3.1
Bpems Ha oTBeT: 4 MUH.

3apanme 7 OnpenenuTe NOCIe0BATENbHOCTD 3TAIOB HHTEPHALMOHAIM3ANNH (PMPMBbI
no moxeau Uppsala.



Bapuant Jran

A DKCIOPT Yepe3 MOCPETHUKA

b IIpsiMoit skcriopT

B Co3znanue cOBITOBOM JOUEpHEN KOMITaHUU

I Opranu3zaiiys Ipou3BOJCTBEHHBIX MOLTHOCTEH 3a pyOe:KoM

3anuiure COOTBCTCTBYHOINYIO MOCJIETI0BATEJIBbHOCTD III/I(l)p CJieBa HaMpaBo:

HNuaukarop: MOIIK-3.2
Bpems Ha oTBeT: 4 MUH.

3ananme 8: Onpenenure NocaeA0BaTENILHOCTD TPOBEACHUS IOPUANYECKOM
nposepku (Due Diligence) npu Tpancrpannynom M&A.

Bapuant Buna npoBepku

A dunHaHcoBas

b Hamnorosas

B [IpaBoBas

I ColnansEHO-3K0JIOTHYeCcKas

3anuiuure COOTBETCTBYIOINYIO MOCJICA0BATEIBbHOCTD III/I(l)p cJieBa HaIIpaBo:

HNuaunkarop: MOITK-3.2
Bpems Ha oTBeT: 4 MUH.

3ananme 9: PacctaBpTe 10 MOPSAKY IIard BbIOOpa 3apy0eKHOro JUCTpUuOLIOTOpA.

Bapuant Hlar

A OnpeneneHne KpUTEPUEB OLIEHKU

b COop u cocTaBiieHUE [UIMHHOTO CIMCKA KaHIMIaTOB
B PanxnpoBaHue U KOPOTKUM CIIMCOK

r [IpoBenenune neperoBOpoOB M 3aKIOYECHHUE 10rOBOPa

3anummTe COOTBETCTBYIOLIYIO MOC/I€10BATEIbHOCTh HUQP c/ieBa HANIPABO:

HNuaukarop: MOIIK-3.2
Bpems Ha oTBeT: 4 MUH.

3apanme 10: Onpenenure nocnenoBarenbHOCTh co3aanus Balanced Scorecard (BSC)
s MHK.

Bapuant Jdran



Bapuant dran

A @opMyIMpPOBKA CTPATErHYECKUX LEJIEH

b Br16op KPI

B YcraHnoBiIeHUE EICBRIX 3HAYCHHI

I Pa3zpaboTka cuctemMbl OTUETHOCTH U KOMMYHUKAITHI

3anuumnTe COOTBETCTBYHIIYIO MOCJI€10BATeIbHOCTH HU(P cjieBa HANIPABO:

HNuanukartop: UOIIK-3.2
Bpems Ha oTBeT: 4 MUH.

3aganue 11: Onpenenure nocie0BaTeIbHOCTh (POPMUPOBAHUS MEKIYHAPOIHOTO
ESG-peiiTunra.

Bapuant Jran

A Ornpezenenrie METO0JIOTMH U TIEPEYHs MTOKa3aTeseu
b COop JaHHBIX KOMIIaHUH

B B3BemmBanue nokaszareneit u pacuér 6amIoB

r [TyOnukaiust ”TOTOBOTO PEUTHUHTA

3anummuTe COOTBETCTBYIIIYIO MOC/IEI0BATEIbHOCTh NU(P C/IeBA HANIPABO:

HNuankarop: MOIIK-3.3
Bpems Ha oTBeT: 4 MUH.

3aganue 12: Onpenenure Nocaea0BaTENbHOCTh KAPTHPOBAHMSA CTEHKX0/1/1epOB
rJ100aJIbHOM KOPIMOPALMH.

Bapuant HIar

A Nnentudukanus cTedkxonuaepon

b AHanu3 CTeNeH! BIUSHUS U UHTEPECOB

B Knaccudukanus no Matpuiie «BIUsIHHE-UHTEPEC»
r Pa3zpaboTka cTpaTernu B3auMo1eHCTBUS

3anuummuTe COOTBETCTBYHIIYIO MOC/I€10BATEIbHOCTH HU(P cjieBa HANIPABO:

HNuaukarop: MOIIK-3.3




Bpems Ha oTBeT: 4 MUH.

3apanme 13: Onpenenure NpaBUIbHYIO MOCIEI0BATEILHOCTh 3aBEPIIAIOIINX 1IATOB
MEKITYHAPOIHOI0 NMPOEKTA.

Bapuant Hlar

A [lepenaua pe3yabTaTOB 3aKa34UKY

b [ToarotoBka 0T4€Ta O 3aKPHITUU MTPOEKTA
B VYpoku npoekTa (Lessons Learned)

r PacdopmupoBanne koMaH bl

3anuiuure COOTBETCTBYOINYIO MOCJICA0BATEJIBbHOCTD III/I(l)p cJieBa HaIIpaBo:

HNuankarop: MOIIK-3.3
Bpems Ha oTBeT: 4 MUH.

3ananme 14: Onpenenure nMociea0BaTeIbHOCTE (POPMHUPOBAHUS I71002IbHOTO
CTPATErn4ecKoro ajbsHca.

Bapuant Jdran

A [Touck u npeaBapUTEIBbHBIA OTOOP MapTHEPA

b [Tonnucanue npeaBapurenabHoro coriamenus (MoU)
B CoBmecTHas pa3paboTka OM3HEC-TIaHa

r [Tognucanue OKOHYATENBHOTO JOTOBOPA aJbIHCA

3anummuTe COOTBETCTBYHIIYIO MOC/I€10BATEIbHOCTH HU(P cjieBa HANIPABO:

HNuaukarop: MOIIK-3.3
Bpems Ha oTBeT: 4 MUH.

3apanue 15: Onpenenure Nocien0BaTEIbHOCTh JEUCTBUN CIIEHAPHOTO MJIAHUPOBAHUS
nasi VUCA-cpensl.

Bapuant HeiictBue

A OrnpezenieHre KITIOYEBbIX IpaiiBEPOB HEONPEACIEHHOCTH
b ITocTpoeHne anpTepHATUBHBIX CLICHAPUEB

B Bb160p MHAMKATUBHBIX MTOKa3aTeNel i MOHUTOPUHTA

r Pa3paboTka BapuaHTOB JEHCTBUIA JJIs1 KaXKIOTO CIICHAPHS

3anuummuTe COOTBETCTBYIOLIYIO MOC/I€10BATEIbHOCTh HUQP c/ieBa HANIPABO:

HNuaunkarop: MOIIK-3.3
Bpems Ha oTBeT: 4 MUH.




3aganme 16: YcraHoBUTE MOCIEA0BATEIBLHOCTh pa3padoTku rpadguka 0OHOBJIEHHS
BHelIHecpeaoBoii pa3Beaku (Business Intelligence).

Bapuant
A

b
B
I

IIar
OrnpezienieHre HICTOYHUKOB HH(pOpMauu
VYcTraHoBKa 4acTOThl MOHUTOPHHTA
Ha3nauenue 0TBETCTBEHHBIX JIUII
[ToaroToBka cTaHIAPTU3UPOBAHHOTO OTUETA

3anuiuure COOTBETCTBYOINYIO MOCJICA0BATEJIBbHOCTD III/I(l)p cJieBa HaIIpaBo:

Kuarouu Kk 3axanusam

Howmep [IpaBunbHBIN BapuaHT OTBETA
BOIIpOCa

1 A,b,B,I,JLE
2 b,B,A,I'

3 Ab,I'B

4 A,b,I'B

5 A,B,b,I'

6 b,A,B,I

7 Ab,B,I

8 A,b,B,I'

9 A,b,B,T'

10 A,b,B,I'

11 A,b,B,T'

12 Ab,B,I

13 A,b,B,I'

14 Ab,B,I

15 A,b,B,I'

16 A,b,B,T'

OTKpBITHIE 33JJaHUSA C PA3BEPHYTHIM 0TBETOM

NHcTpyKkus 1/l BHINOJHEHUS 3aJaHUS: POYMTANTE TEKCT U 3aNUIINTE
pa3BepHYTHIii 000CHOBAHHBINI OTBET

Ooenpodeccuonaabuag komuerenunsa OIK-3

HNuaukarop: MOITK-3.1

Bpems Ha oTBeT: 4 MHH.

3aganue 1: Uto Takoe myrbmudomecmuueckana cmpamezua KOMIaHun?

ITone nast orBerAa:

HNunukarop: MOIIK-3.1

Bpemst Ha oTBeT: 3 MMH.




3ananme 2: Kak koMnaHusi MOKeT YNPaBJIAATh NOJTUTHYECKMMHU PUCKAMHU HA HOBOM
pbiHKe?

ITone nyis1 oTBeTA:

HNuanukarop: UOIIK-3.1
Bpemsi Ha oTBeT: 4 MUH.

3aganue 3: B uéM pasHHIA MEXKLY IMHOUECHMPUYHOU W NOAUYEHMPUYHOI MOJICIBIO
KOMILJIEKTOBAHUS MEPCOHAIOM?

ITos1e nas1 oTBeTA:

HNuaukarop: NOIIK-3.1
Bpems Ha oTBeT: 4 MHH.

3aganue 4: HazoBuTe YyeThIpe OCHOBHBIX BH/A BX0a KOMIIAHMH HA 3apy0eKHBIH
PBIHOK.

ITose n1s oTBETA:

HNuaukarop: NOITK-3.1
Bpems Ha oTBeT: 4 MHH.

3aganue 5: [loyemy peskasi JeBabBalusi BATIOTHI IPUHAMAKOLIEH CTPaHBI
yXyALIaeT oTYE€THOCTH Ao4YepHel pupmbl MHK?

IToJe nJis oTBETA:

HNuaukarop: MOIIK-3.1
Bpemst Ha oTBeT: 4 MHH.

3ananme 6: Uro npous3oiaéT, ecii KPpUTHYECKHUI MOCTABIIMK «eIMHCTBEHHOT 0
HCTOYHHMKA» BHE3AINMHO MPEKPATUT MOCTABKU?

ITos1e nas oTBeTA:

Nuaunkarop: MOIIK-3.2
Bpemst Ha oTBeT: 4 MHH.

3aganue 7: JlaiiTe 1Ba K/JII0YeBbIX KPUTEPHS, 10 KOTOPBIM CJieyeT OlleHUBATH
counanabHble nocaencreuss M&A njst nepconaJa.



IToJse nyist oTBeTA:

Nuankarop: MOIIK-3.2
Bpemst Ha oTBeT: 4 MHH.

3ananmue 8: [louemy BriIouenue Mmexanuzma buy-sell (clause shot-gun) B norosop CII
MOMOraeT CHU3UTh NAPTHEPCKUE KOHPIUKTHI?

IToJs1e nyist oTBeTA:

Nuankarop: MOIIK-3.2
Bpemst Ha oTBeT: 4 MHH.

3aganue 9: U Kakas kiaroueBasi 0ykBa B a00pesuarype ESG orBeuaer 3a oneHky
ycJioBuii Tpyaa?

ITos1e nyist oTBeTA:

HNuanukartop: MOIIK-3.2
Bpemsi Ha oTBeT: 4 MUH.

3aganue 10: Kakoii 1oxymeHT opnnmnaabHo 3aBepmaet npoexkt no PMBOK?

ITosie n1s oTBETA:

Huaunkarop: MOIIK-3.2
Bpems Ha oTBeT: 4 MHH.

3ananue 11: Ilouemy Boicokuii unaexkc Power Distance (no Xogcrene) Biausier
Ha cTuib Juaepecrsa MHK B cTpane?

IToJ1e nast orBeTA:



HNuaukarop: MOIIK-3.2
Bpemst Ha oTBeT: 4 MHH.

3aganue 12: Yro npousoiiaér co crparerneit MHK, ecim rocynapcrso pe3ko
NMOBBICUT HMIIOPTHBIE TAPH(]BI HA CHIPHE?

ITos1e nas1 oTBeTA:

HNuaukarop: MOIK-3.3
Bpemst Ha oTBeT: 4 MHH.

3aganue 13: Kakoii nncTpymMeHT komMmyHnkauuu CSR-pe3yabTaToB cunraercs
CaMbIM NPO3PaYHbIM VIS HHBECTOPOB?

ITose n1s oTBETA:

HNuankarop: MOIIK-3.3
Bpems Ha oTBeT: 4 MHH.

3aganue 14: Kakoii cnoco6 ¢punancupoBanus uHQpacTpykTrypHoro npoexra MHK
B Pa3BHBAIOILECICS CTPAHE CHUKAET BATIOTHBIH PHCK M YKPeIUIsieT COUATBbHYIO
NMOJJIEPKKY?

ITone nust orBeTAa:

Huaukarop: MOIIK-3.3
Bpems Ha oTBeT: 4 MHH.

3aganue 15: Urto o3navaer repmun «Born Global pupma»?

ITos1e nyist oTBeTA:

HNuaukarop: MOIIK-3.3
Bpemsi Ha oTBeT: 4 MHH.

3ananmue 16: Ilouemy urnopupoBanmne ESG-puckoB Mo:xkeT yBeJMYUTH CTOMMOCTh
3aémHoOro kanmurtaJuaa xjasg MHK?

ITos1e niis oTBeTA:

Kntouu K 3agaHnam



Homep OtBeT (pa3BepHyTOe 06oCHOBaHUE)
Bonpoca

1 @unumanel NOJIy4alOT BEICOKYIO aBTOHOMUIO, aAaNTUPYST MAPKETHUHT,
HUWOKP u HR-nonuTuky o conuaabHble 0COOCHHOCTH PHIHKA.

2 Komb6unanus (UHAHCOBBIX (cTpaxoBka), MHCTUTYLIMOHAJIbHBIX
(apOuTpakHbIC OTOBOPKM) H COIMATBHBIX Mep (mapTHEP C XOporiei
penyramueir + GR-pabota) cHMXaeT BEpPOATHOCTh W CHIY HETaTUBHBIX
COOBITHH.

3 DTHOUEHTPUYHAS — KJIFOUEBBIC MOCTHI 3aHUMAIOT BBIXO/IIIBI
U3 MTa0-KBaPTUPBI; TOTUIICHTPUYHAS — YIIPABIISIIOT MECTHBIE
CHELUAJIUCTBL.

4 DKCnopT, TUIEH3UpoBaHNe/hpaHUYal3UHT, COBMECTHOE
npennpusitue, 100 % r1ouepHsisi KOMIAHUSL.

5 [lepeorienka akTUBOB U MPUOBLIN B cIa00N BATIOTE CHUXKAET
KOHCOJIMAMPOBAHHBIE NIOKA3ATENIA B BAJIFOTE OTYETHOCTH.

6 CpbIB IPOU3BOICTBA, POCT AIbTEPHATUBHBIX U3JIEPIKEK,
penyTalMOHHbIN yuiep0 U cOIMaIbHbIE PUCKH YBOJbHEHUH.

7 TekydecTb KaIpOB U YPOBEHb BOBICUEHHOCTH COTPYAHUKOB.

8 OH BBIHYXIa€T CTOPOHBI OBICTPO HAUTH KOMIIPOMHUCC TIOJT yTPO30H
BBIKYIIA JIOJIN.

9 S — Social.

10 B HéM duxcupyrorcst pesynbraTsl, OTKIOHeHUs, Lessons Learned
Y TIOJANKCH CTEUKXOJIIAEPOB.

11 CoTpyAHUKHU 0)KMAAIOT TUPEKTUBHOTO, UEPAPXUIECKOTO
PYKOBOJCTBA.

12 BeposiTen nepeHoc npou3BOICTBA UITN MTOUCK JIOKAIHHBIX MTOCTABIIIMKOB
(JToxanm3anus).

13 Otuér no cranaapty GRI, 3aBepeHHbIN BHETHUM ayAUTOM.

14 [TpoekTHOE (PUHAHCHPOBAHKUE B MECTHOM BAITIOTE C YUaCTHEM
MHOTOCTOPOHHET0 OaHKa Pa3BUTHSL.

15 Omna cpa3y opueHTHpOBaHa Ha rJ100aTbHbIE CETMEHTHI, OTIMPACTCS
Ha IIM¢POBbIE KaHAJIBI U HUIIEBbIE HHHOBAIIHH.

16 Bricokuit ESG-prick moBbIaeT BeposTHOCTh MTPagdoB, OOHMKOTOB

)4 y6BITKOB, YTO KPECAUTOPHI 3aKJIaAbIBAOT B CTABKY.

3akpbIThIE 3a1aHHUS ¢ BLIOOPOM OHOI0 MPABMJILHOI0 0TBETA M 000CHOBAHHEM

BbIOOpA

HNHcTpyKuus A5 BbINOJIHEHHUS 3aJaHUS: POYHTANiTe TEKCT, BbIOepUTe NPABUJILHBII

OTBET M 3alTUIIIUTE aPIr'YMEHTDI, OﬁOCHOBbIBalOIIII/Ie BblﬁOp oTBETa

Ooenpodeccuonaabuag komuerenunsa OIK-3

HNuaukarop: MOITK-3.1

Bpemst Ha oTBeT: S MHH.

3ananue 1: Kakyo Moae/ib HHTEPHALMOHAJIM3AIMHE Yallle BCEero UCMOJIb3YIOT
KOMIIAHWH, YTOOBI MO-3TANHO AJANTHPOBATH PelIEHHUN K COUAIBLHON cpeJie HOBOT0
PbIHKA, MUHUMH3UPYS PUCKHU?




Bapuanrts! oTBeTa:

A) Monens Born-Global

b) Mopens Uppsala

B) Mogens «Anmas [Toptepa»
I') Monens «Knetka Amanar»

OTBer:
O0ocHOBaHUE:

HNuaukarop: MOIK-3.1
Bpemst Ha oTBeT: 6 MHH.

3aganue 2: Kakas opranusanuonsnasi crpykrypa MHK obGecnieunBaer Hamryqmmi
0aJlaHC MeKAY IJ100aJbHOM MHTErpanueil u JJOKAJIbHOH aganTamnuen
YIPaBJICHYECKUX pPelIeHni?

BapuanTs! oTBeTa:

A) Hucto pyHKUMOHATIBbHAS

b) JluBu3nonanpHas o MPOIAYKTY
B) Matpuunas «cTpaHa X IpoayKT»
I') XonauHroBas

OTBer:
O0ocHOBaHHE:

Nuankarop: MOIIK-3.1
Bpemst Ha oTBeT: 5 MHH.

3ananue 3: Kakoii HHCTPYMEHT NMePBbIM CUTHAJM3UPYET 0 BOBHUKHOBEHUH
COLMATbHBIX PUCKOB HA 1eJIeBOM pPbIHKe?

BapuanTe! oTBeTa:

A) TexHnonornueckuii popcait
b) PESTEL-ananu3

B) VRIO-ananu3

I') Ananus msitu et [Hoprepa

OTtBer:
Oo6ocHOBaHUe:

Huankarop: MOIIK-3.1
Bpems Ha oTBeT: 6 MHH.

3ananue 4: Kakoii THII MesKIYHAPOIHOM cTpaTerun HandoJiee YyBCTBUTEJIEH K
0KUIAHHUAM MECTHBIX CO001IeCTB, MOCKOJIbKY MPEANOJIaraeT CUJIbHYI0 aJaNTAIHIO
npoaykra?



Bapuanrts! oTBeTa:

A) I'mobGanbHas cTpaTerus CTaHaapTH3AIIH
b) MexyHapoiHas S9KCIIOpTHAs CTPaTErusl
B) TpancHanmonanbpHasi CTpaTerus

I') MynpTuaomMecTHUecKas cTpaTerus

OTBer:
O0ocHOBaHUE:

HNuaukarop: MOIK-3.1
Bpems Ha oTBeT: S MHH.

3ananme 5: Kakoif noka3arte/ib yaie BCero MCNoJib3ywT, YTO0bI OLEHUTh
COIHAILHO-I)KOHOMMYECKHUIT BKJIAJ MEKTYHAPO/HOI KOPIOPAIUM B CTPAHY
npucyTcTeus?

BapuanTs! oTBera:

A) ROE

b) Banosas no6aenennas croumocts (GVA)
B) EBITDA-margin

I') P/E-ratio

OTBer:
O0ocHOBaHHE:

HNuaukarop: MOIIK-3.1
Bpemst Ha oTBeT: 6 MHH.

3aganue 6: Kaxoii 3 HusKenepe4ucJaeHHbIX (AKTOPOB Yalle BCero CTAaHOBUTCS
NPUYHUHONI MPoOBaJIa TPAHCTPAHNYHBIX M&A ¢ TOUKH 3peHus COUaTbHOM
HHTerpanuun?

BapuanTe! oTBeTa:

A) HenoolieHka CUHEPTUM U3AEPIKEK

b) KypcoBsie BanmoTHBIE KOJIEOaHUS

B) KoH(AMKT opraHn3aliuOHHBIX KYJIbTYP
I') 3aBbIIeHHAS OIIEHKA AaKTUBOB

OTtBer:
O0ocHoBaHUe:

Huankarop: MOIIK-3.1
Bpemst Ha oTBeT: S MHH.

3ananue 7: Kakoii mexanusm pacnpeaesenusi KoHTpoJsi B CII yamie Bcero
MHHUMHU3UPYET PUCK CONHAIBHBIX KOHQJIMKTOB MeK1y NapTHEpaMu?

BapuaHnTs! oTBeTa:
A) AbcomroTHOE 00IBIIMHCTBO OAHOTO TTapTHEpa (51 %+)



b) Poranmonnoe npeacenaTenbCTBO B COBETE TUPEKTOPOB
B) 3omoTas akumst rocynapctaa

I') EnunornacHoe roiocoBaHue 1o BCEM BOIIPOCaM
OtBer:

O0ocHOBaHUE:

HNuaukarop: NOITK-3.1
Bpems Ha oTBeT: 6 MHH.

3ananne 8: Kakoe areHTCTBO CieNMAJTU3UPYETCS HA PACKPBITHH TaHHBIX
0 YIVIEPOAHOM cJie/le KOMIIaHui?

Bapuants! oTBeTa:
A) Moody’s

b) S&P Global

B) CDP

I') Fitch Ratings

OTBer:
O0ocHOBaHUeE:

HNuaukarop: MOIIK-3.2
Bpems Ha oTBeT: S MHH.

3aganue 9: Kaxoi nunapexc PMI oTpakaer, 4To NPOEKT pacxoayeT 0I0:KeT ObIcTpee,
4yeM BbINOJIHSET padoTy?

Bapuanrts! oTBeTa:
A) SPI>1
b) CPI<1
B) CPI> 1
I') SPI<1

OTBer:

O0ocHOBaHUE:

Huaunkarop: MOIIK-3.2
Bpemst Ha oTBeT: S MHH.

3ananue 10 Kakoii s;1ement mogeau OLI (OkiekTuvyeckas napagurma JlaHHUHIra)
00BbSICHSIET BBITOY OT JIOKAJIM3AIUM NPOU3BOACTBA € TOUKHU 3PEHHUSI COUMATbHBIX
nocJeacTBUI?

Bapuants! oTBeTa:

A) Ownership-npenmyiectsa

b) Location-ipeumytiecta

B) Internalization-npeumyuecta
I') Synergy-npenmyiiecrsa



OT1BeT:
O0ocHOBaHUE:

Nuaukarop: MOIIK-3.2
Bpems Ha oTBeT: S MHH.

3ananme 11 Kaxkoii KPI Balanced Scorecard 4amie Bcero ucnoJib3yT, 4TO0bI
OTCJIeINTH COIHATIBHYI0 3HAYUMOCTD pellleHHii B NepcrneKTuBe «00yueHune u pocT»?

BapuanTe! oTBeTa:

A) EBITDA Ha coTpyaHuka

b) Bpewms nuikia moctaBku

B) NUnnekc BoneuénHoctu nepconana (Employee Engagement)
I') CPS (Customer Perceived Sustainability)

OTtBer:

O0ocHOBaHUeE:

Nuaunkarop: MOIIK-3.2
Bpemst Ha oTBeT: 5 MHH.

3aganue 12: Kakoii ncrounnk uadopmanuu kpynueiimue MHK uvamme Bcero
HCIOJIB3YIOT JJISl €KeJTHeBHOI0 MOHMTOPHUHTIA NMOJUTHYECKHX PUCKOB?

Bapuants! oTBeTa:

A) Exeronnslie oTuétsl BcemupHoro 0anka

b) Real-time cepBuck ananutuku (e.g., Diligencia, Risk Map)
B) Axanemuueckue XypHaibl

[') ®uHaHCcOBbIE OTYETHI KOHKYPEHTOB

OTBer:
Oo6ocHOBaHUe:

HNuankarop: MOIIK-3.3
Bpems Ha oTBeT: 6 MHH.

3aganue 13: Kakoii nogxoa k nuBepcuukanny pbIHKOB MUHUMH3HPYeT
NOCJ1eCTBHS BAJIOTHBIX IIOKOB H 0OJHOBPEMEHHO MOJ/IeP:KMBAET COUMAILHYIO
yCTON4YMBOCTDH OU3Heca?

Bapuanrts! oTBeTa:

A) KonnientpupoBanHas ctparerus ((oKyc Ha OJTHOM PETHOHE)

b) I'eorpaduueckas auBepcudukanys B CTpaHax ¢ OTPUIIATEIBHON KOppesuueil KypcoB
B) Jlunien3upoBanue B cTpaHax ¢ BEICOKOW MHQIISAIIHCH

I') IlonHoe xemxupoBaHue Ha (YOPBAPIHOM PHIHKE

OTBer:



O0ocHOBaHMeE:

HNuaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 6 MUH.

3ananue 14: Kakoii MexaHu3M BHYTPH IJI00aJIbHOI0 XOJIMHTA MO3BOJISIET HA YPOBHE
rpyninbl oNepaTHBHO NMePerpynnupoBbIBATH PeCyPChl /ISl IPOEKTOB BHICOKOI
COMAJBLHOM 3HAYNMOCTH?

Bapuants! oTBeTa:

A) JleneHTpann30BaHHOE OI0KETHPOBAHUE

b) BayTpuxonnunrossiii 6ankoBckuii myin (In-house Bank)
B) [lepenava moaHOMOYN MECTHBIM YIIPABIISIONIMM COBETaM
I') JInmeH3MOHHBIE TJIATEKHU 332 OpEHIbI

OT1BeT:
O0ocHOBaHUE:

HNuankarop: MOIIK-3.3
Bpems Ha oTBeT: 6 MHH.

3aganue 15: Kakoii nokasarenb nHTerpanuonHoro Dashboard nepssim
CUTHAJU3HUPYET 0 BO3MOKHOM COUMAJILHOM HANpsiKeHNH nocjie M&A?

BapuanTe! oTBeTa:

A) Synergy Realization Rate
b) Employee Turnover Rate
B) EBITDA Margin

I') Market Share

OTtBer:
O0ocHOBaHHeE:

HNuaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 6 MHH.

3aganue 16: Kakoii cTaHIapT 0T4€THOCTH Yallle BCero MCNoJib3ylT KOMIIAHUHU A5
pacKpbITHA HHGOPMALKH 0 conHAJbLHOH nosmTHKe (S B ESG)?

BapuanTsr oTBera:
A) GRI Standards
b) IFRS 16

B) ISO 9001

I') Basel III

OTBer:

Oo6ocHOBaHHUE
Kuaroun K 3aganusam

Howmep | OTtBer \ OtBet (pa3BepHyTOE 00OCHOBAHHE)




BOIpoca

1 b Uppsala npeanonaraet mocTeneHHOE NOTPyKEHUE U
00ydeHHE Ha MPAKTHUKE.

2 B Martpuiia coequHSIeT 1Ba LIEHTPa BIACTH, yAEPKUBAst
rHOKOCTh M KOHTPOJIb.

3 b PESTEL HampsimMy1o BKIHOYaeT COLMOKYJIBTYPHBIN U
MIOJINTUYECKHUH OJIOK.

4 T OHa cTaBUT Ha MEPBOE MECTO JIOKATBHYIO aJaNTalUIo U
aBTOHOMHUIO.

5 b GVA noka3bIBaeT, CKOJIBKO CTOMMOCTH KOpPIIOpaLus
c034a€T B JJOKAJIbHOM SKOHOMHKE.

6 B KynbTypHBIit KOHQIMKT HAIPSAMYIO BIHUSET HA TIEPCOHAT U
00111eCTBEHHOE BOCIIPHUSITHE.

7 b Poranus cHMBOJIMYECKH ypaBHUBAET BKJIaJ CTOPOH U
CHI)KAET B3aMHOE HEI0BEpHE.

8 B CDP ny6nukyet perituaru no Beiopocam CO: u
KITMMATHYECKHM PUCKaM.

9 b Cost Performance Index MeHbIIIe e AMHUIBI TOKA3BIBACT
nepepacxo.

10 b Location oTpaxaeT BbIr0Jibl KOHKPETHON TEPPUTOPHH -
pPECYPCHI, PHIHOK, OOIIIECTBEHHBIE BBITOIbI.

11 B Engagement oTpaxkaeT y10BI€TBOPEHHOCTh U MOTHUBAIIUIO
COTPYIHUKOB — KJIKOYEBOW COLIMAJIBHBIN ApaMeTp.

12 b CepBHCHI JAIOT ONEpaTUBHBIC OOHOBJICHHSI O TIPOTECTAX,
CaHKIIUSIX, BHIOOpAXx.

13 b Pa3Hble BaJIIOTHBIE 30HBI KOMIIEHCUPYIOT APYT ApyTa,
CHUKasl PUCK.

14 b BryTpennuii 6aHK aKKyMyJIHPYET U30BITOYHYIO
JUKBHUIHOCTD U OBICTPO (PMHAHCHPYET MPHOPHUTETHI.

15 b PocT TekydecTu yKa3bIBaeT Ha HEJIOBOJIBCTBO MEPCOHANA.

16 A GRI oxBaTbIBaeT MIMPOKUN CHEKTP COLMAIBHBIX
WHANKATOPOB.

3aKpbITHIC 32 IaHUS C BLIOOPOM HECKOJILKHUX BAPHAHTOB OTBETA M PA3BEePHYTHIM
000CHOBAHHEM BHIOOPA

I/IHCprKHI/Iﬂ AJIsl BBINNOJTHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT, BblﬁepI/ITe BCeE
NpaBUWIBHbLIC OTBETHI U 3AIIMIINTE APryMEHTDI, 06OCHOBI>IBaIOI].[I/Ie BblﬁOp 0OTBETOB

Oo6umenpodeccuonaapuasa komnerenuusa OIK-3

Nuaukarop: MOIIK-3.1
Bpems Ha oTBeT: 7 MHH.

3aganue 1: Kakue neiictBus cieayeT BbINOJIHATH, YTO0OBI MUHMMH3HPOBATH
couMajibHble PUCKHU, BbisiBJIeHHBbIE B pe3yjbTaTe PESTEL-ananu3a?
Buibepume 6ce npasunvhbie omeembyi:

1. YcTaHOBUTD pErysipHBIA MOHUTOPHHT OOIIECTBEHHOTO MHEHUS

2. Cokpatuth OroxeT Ha CSR-MHUIIMATUBEI




3. 3anmycTUTh porpamMmy JIOKaJIU3aluu IpoaAyKTa

4. UrnopupoBath ciabbie curHajibl co ctopoast CMIUA

5. BKJIIOUMTh MpecTaBUTENEH COOOIIECTBA B KOHCYIBTAIIHOHHBIN COBET
OrtBer:

O0ocHOBaHUE:

Nuaukarop: MOIIK-3.1
Bpems Ha oTBeT: 7 MHH.

3ananme 2: Kakue ¢gakropsl yaiie Bcero 00ecne4uBarT YCNENIHYI0 COUAIBHYIO
HHTErpaluio NepcoHasia nocje TpaHcrpaHn4uoro M&A?

Bvibepume 6ce npasunvhbie omeembyi:

1. PagHee 0OBsBIIEHNE €MUHOTO ITAKETA JIBIOT

2. CekpeTHOCTh NEPETOBOPOB 10 MOCIEIHETO JHS

3. COBMECTHBIE MEKKYJIbTYPHbIC TPEHUHTH

4. Co3nanre CMEIIaHHbIX MPOEKTHBIX KOMaH/

5. Hemennennoe yBonsHeHue 20 % nepcoHana

OTtBer:
O0ocHOBaHHeE:

Nuankarop: MOIIK-3.1
Bpemst Ha oTBeT: 7 MHH.

3aganue 3: Kakue asiementsl yecrasa CII nomMoraoT npeoTBpaTuTh NaToOBbIE
CUTYalluM MEK1Y NapTHépamMu?

Buvibepume 6ce npasunvrvie omseemui:

1. ITpaBo «30JI0TOM aKLUU» ISl MECTHOT'O FOCYapCTBa

2. UETkuii mepevyeHb peleHu, MPUHUMAEMbIX KBaTU(UIIMPOBAHHBIM OOJBITHHCTBOM
3. 1oroBOpEHHOCTH O POTALIMOHHOM MPECEAATENHCTBE

4. TpeboBaHue eqUHOTIACHS TIO BCEM BOTIPOCaAM

5. Mexanusm «shot-guny» (buy-sell clause)

OTBer:
Oo6ocHoBaHue:

Huankarop: MOIIK-3.1
Bpemst Ha oTBeT: 7 MMH.

3ananue 4: Kakue kaHa bl KOMMYHUKAIMUA HauboJ1ee 3(pPeKTUBHBI 115
PeryJsipHOro IMajora ¢ MeCTHbIMH coo0mecTBamMu?

Buvibepume 6ce npasunvrvie omseemui:

1. [TyOGnu4aHbIe cymaHus

2. KopriopatuBHbIii mopTan (BHYTPEHHUI)

3. JlokanbHBIE COLUATBHBIE CETH

4. 3akphIThI€ BCTPEUYU C HHBECTOPaMHU

5. I'panToBbie KOHKYpChl Ju1st HKO

OTBer:



O0ocHOBaHMeE:

Nuaunkarop: MOIIK-3.2
Bpemst Ha oTBeT: 8 MHH.

3aganue 5: Kakue Mepbl 0THOBPEMEHHO NMOBBIIIAIT YCTOHYHUBOCTH HEMOYKHU
U IPUHOCAT COUUAIBHBIN 3(P(PeKT B MeCTHBIX CO001IeCTBAX?

Buvibepume 6ce npasunvrvie omeembyi:

1. luBepcudukanus NOCTaBIIMKOB U3 pa3HbIX CTPaH

2. YBenuueHue o0bEMa just-in-time 6e3 3armacon

3. IIporpammsl pazsutus gokanbHbIX MCII-nocraBmukos

4. Co3manne Oy(epHBIX CKJIAIOB KPUTHYECKUX KOMITOHEHTOB

5. 3ampeT IBOMHOrO NCTOYHUKA Pasy YKOHOMUU

OTBer:
O0ocHOBaHHE:

Nuaunkarop: MOIIK-3.2
Bpemst Ha oTBeT: 8 MuH.

3ananme 6: Kakue acnekTsl cOMAIbHO-IK0I0THYeckoil mpoBepku (ESDD) nautosee
KPUTHYHBI VISl penyTallui NoKynaress?

Bvibepume 6ce npasunvhvie omeembyi:

1. Hapymenus Tpy10BBIX IIpaB

2. UcTtopus cy1eOHBIX UCKOB 10 OXpaHe OKPYKAIoIel Cpeibl

3. JIOCTYITHOCTB MAPKOBKH ISl COTPYAHHUKOB

4. CootBetcTBHe npeanpustuil crangapry 1SO 14001

5. Pa3mep apenHoOI miatel 3a oduc

OTBer:
O0ocHOBaHHE:

Huaunkarop: MOIIK-3.2
Bpems Ha oTBeT: 8 MHH.

3ananue 7: Kakue n1eiicTBUSI OTHOCATCS K Npoueccy «3aKpbiTHe MPOEKTa»
no PMBOK?

Buvibepume 6ce npasunvhvie omeemyi:

1. ApxuBHpOBaHHE MPOEKTHOMN TOKyMEHTALIUU

2. ITonroroska otuéra o Lessons Learned

3. [TonTBepkieHne GaKTUUECKUX 3aTpaT ayAUTOPAMHU

4. O6HOBIIEHUE YCTaBa IPOCKTA

5. PachopmupoBanre KOMaHIbI

OT1BeT:
O0ocHOBaHUE:

HNuaukarop: MOITK-3.2




Bpemst Ha oTBeT: 8 MHH.

3aganue 8: Kakue cTanaapThl 0TYETHOCTH BKIOYAKT PACKPbITHEe HH(pOpManun
0 paBax 4eJjioBeKa?

Buibepume 6ce npasunvhbie omeembyi:

1. GRI Standards

2. IFRS S1 (Sustainability)

3. ISO 45001

4. Task Force on Climate-related Financial Disclosures (TCFD)
5. UN Guiding Principles Reporting Framework

OTtBer:
O0ocHOBaHHeE:

Nuankarop: MOIIK-3.2
Bpemst Ha oTBeT: 8 MHH.

3ananne 9: Kakue npeumyiectBa 1aét nocreneHnblii («waterfall») 3amyck npoaykra
Ha psAaax crpan?

Bvibepume 6ce npasunvhvie omeembyi:

1. CHMKEeHnE COBOKYITHOIO KOMMEPUYECKOIO pPUCKa

2. Makcummzanus g dexTa rirodasbHOro Xaifmna

3. Bo3MOHOCTB yuéTa 00paTHOM CBSA3M IS 10pabOTOK

4. MacmraOHasi 5JKOHOMUSI HA MapKETUHIEe

5. PacnipenieneHne Harpy3ky Ha LIEMIOYKY IOCTaBOK

OTBer:
O0ocHOBaHHeE:

Nuaunkarop: MOIIK-3.2
Bpemst Ha oTBeT: 8 MHH.

3aganue 10: Kakue punancosbie uHcTpyMeHThI In-house Bank yame Beero
HCIOJIB3YyeT JJIsl YIPABJICHHS BAJIOTHBIM PUCKOM IPyNnmnbl?

Buibepume 6ce npasunvrvie omeembyi:

1. BHyTpUrpynnoBble HETTUHIOBBIE PACUYETHI

2. TpancdepHoe LIeH00Opa3oBaHue

3. BantoTHble CBOIIBI

4. ®opBapaHbIe KOHTPAKTHI

5. @akTOpUHT JeOUTOPCKON 3aOIKEHHOCTH

OTBer:
Oo6ocHOBaHUeE:

Huaunkarop: MOIIK-3.3
Bpemst Ha oTBeT: 7 MHH.




3ananme 11: Kakue HHAUKATOPHI Yallle BCEro UCMOJIb3YIOT /ISl PAHHET 0
onpeeieHUusl, KAKOil ClleHAPUil HAYHHAeT MATEePUAIN30BaATHCA?
Buibepume 6ce npasunvHbie omeembyi:

1. KitroueBbie MaKpO3KOHOMHUYECKHUE MOKA3aTENN

2. INouck o 3ampocam B Google Trends

3. Bo3zpact CEO KOHKYypHUPYIOIIUX KOMIAHUN

4. Haekc moTpeOUTEIhCKOTO TOBEPHS

5. HacTtoTa ymOMHUHAHUI TEMBI B COLICETIX

OTtBer:
O0ocHOBaHHE:

HNuaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 7 MHH.

3aganue 12: Kakue HcTOYHUKN MHPOPMALMH OTHOCATCH K KaTerOPHHU «Cepoii
Jureparypbb» (grey literature)?

Buvibepume 6ce npasunvrvie omseemui:

1. HopmaTuBHO-IpaBOBBIE AKThI

2. OT4Y€ThI KOHCAITUHIOBBIX KOMITAHUI

3. CraTpu B peLIEH3UPYEMBIX KypHaIax

4. Ilpe3eHTanuy Ha OTPACIEBBIX KOH(PEPEHITUAX

5. Ilpecc-penu3pl KOMITAHUI

OTBer:
O0ocHOBaHHE:

HNuaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 7 MHH.

3ananue 13: Kakue MeToabl ecTeCTBEHHOT0 Xe:kupoBaHus (natural hedge)
AocTynHbI npousBoacTeeHnoii MHK?

Buvibepume 6ce npasunvrvie omseemui:

1. MaT4uHT BaJIIOT JOXOJIOB M PACXOOB

2. JIeHOMUHUPOBAaHNE BHYTPEHHUX 3aiiIMOB B MECTHOW BaJIlOTE

3. [Toxymka BaJfOTHBIX OMIIHOHOB «KOJUD»

4. Tpancdept mpou3BOACTBA B CTPAHy IKCIIOPTA

5. KonBeprauus Bceli Beipyuku B nosuiapst CIIA

OTBer:
O0ocHOBaHHE:

HNuaukarop: MOIK-3.3
Bpems Ha oTBeT: 8 MHH.




3aganue 14: Kakue HanpaB/ieHHs Yallle BCero BKJIKNYAKT B CTPaTeruio
«Zero Harm»?

Buibepume 6ce npasunvhbie omeembyi:

1. HyneBoil TpaBMaTh3M nepcoHaia

2. HyneBoii ypoBens BeIOpocoB CO2 k 2050 .

3. HyneBas TeKy4ecTh KaJpOB

4. HyneBoti ymep06 s 6nopaznooOpasus

5. Hynesas mopa Gpaka Ha KOHBeiepe

OTtBer:
Oo0ocHoBaHUeE:

HNuaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 7 MHH.

3aganue 15: Kakue nokasareaun noaxoasT Ajas nepcrnekTuBbl «KinuenTs» B BSC
MEKITYHAPOAHOH KOMIAHUM?

Buvibepume 6ce npasunvrvie omseemai:

1. Net Promoter Score

2. Market Share Ha KIIOYEBBIX PBIHKAX

3. Bpems nukia noctaBku

4. JloJig )KEHIIMH B COBETE TUPEKTOPOB

5. Mupexc Bocnpusitus ycroitunoctu operna (CPS)

OTBer:
O0ocHOBaHHeE:

HNuaukarop: MOIIK-3.3
Bpems Ha oTBeT: 7 MHH.

3aganue 16: Kakue Mepbl 00bIYHO IPUMEHSAIOT TOCY1aPCTBA, YTOOBI 3AINMTHTH
JIOKAJIbHbI¢ KOMIIAHUH OT HHOCTPAHHOM KOHKYpeHuHu?

Bvibepume 6ce npasunbHbie omeemoi:

1. UMniopTHBIE KBOTBI

2. JIneH3upoBaHue BBO3UMOM NPOyKIIUU

3. CyOGcuanu MECTHBIM TIPOU3BOTUTEISIM

4. YckopeHHOE TaMOKEeHHOE 0(opMIIeHUE

5. HanoroBble KaHUKYJIBI THOCTPAHHBIM MHBECTOPAM

Otsert:
O0ocHoBanue:
Kioun K 3aganusm
Howmep OtBer OtBer (pa3zBepHyTOE 0O0CHOBAHUE)
BOIpOCa
1 1,3,5 MOHUTOPHHT, JIOKAIN3aLMs U KOHCYJIBTAllMHA HATIPSMYIO

CHMKAKOT BEPOATHOCTDb COIMAJIbHBIX KOH(i)J'II/IKTOB.

2 1,3,4 JIbroTsl, 00yueHue U KOMaHbl GOPMUPYIOT TOBEPUE;




CCKPCTHOCTb M MACCOBLIC YBOJIbHCHUA — OICCTPYKTHBHBEI.

3 2,3,5 KpamudumupoBanHoe OONBIIMHCTBO, poTammsi | «shot-gun»
BBIBOJAT M3 TYIIUKOB.

4 1,3,5 OtkpeiThie popmbl yaacTust U puHmoanepxkka HKO
YCWJIMBAIOT COLMAJIbHYIO 3HAYMMOCTb.

5 1,3, I'eonuBepcudukanus, mokansasie MCII u Oydepsr

4 MOBBIIIAIOT HAAEKHOCTD U Pa3BUTHE TEPPUTOPHUIL.

6 1,2,4 TpynoBble, SKONOrMUECKUE HAPYLIEHUS U cepTUDUKALIS
(hopMHUPYIOT 00LIIECTBEHHOE BOCIIPUSITHE.

7 1,2,5 JlokyMeHTaIsl, ypoku u pachopMupoBanue opunaibHO
3aBEpLIAIOT MPOEKT.

8 1,2,5 GRI, noBwii IFRS S1 wmpamxka OOH cogmepxkar mnokasaTenu
110 IIpaBaM YCJIOBCKaA.

9 1,3,5 Puck, (dbundek U Harpyska — KJIIOYEBBIC IJIFOCHI
«waterfall»-noaxona.

10 1,3,4 Hetrtunr, cBomsl 1 hopBapabl IPSMO CHIKAIOT
FX-akcno3unuio.

11 1,4,5 MakpoaaHHbIe, JOBEPUE U COIMEINA-AKTUBHOCTD JAIOT
PAaHHMI CUTHAJ.

12 2,4,5 OTYETHI KOHCANITUHTA, KOH(PEPEHITUU U TIPECC-PETU3bI
yOJIMKYIOTCS] BHE aKaJIeMUYECKHX JKYPHAJIOB.

13 1,2,4 MartyuHr, 10KajabHbIE 3aMbI U IPOU3BOJICTBO «HA MECTE»
cokpamatoT FX-nucbananc 6e3 1epuBaTHUBOB.

14 1,2,4 «Zero Harm» ¢okycupyeTtcst Ha 6e30MacHOCTH JTOeH
U IPUPO/JIbL, @ HE HAa TEKY4YECTU WJIH Opake.

15 1,2,5 NPS, nons pbiHKa 1 OpeHI-yCTOMYMBOCTH OTPAXKAIOT
MHEHUE U NOBEJCHUE KJIMEHTOB.

16 1,2,3 KBoTBI, THIIEH3UpOBaHUE U CYOCHINU OTPAHUYUBAIOT WU

ACJIAI0T HCBLI'OAHBIM MMITIOPT.




	ФОНД ОЦЕНОЧНЫХ СРЕДСТВ
	Задание 14: Определите последовательность формирования глобального стратегического альянса.


