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JU1s OLIeHKU Cd)ODMI/IDOBaHHOCTI/I KOMIICTCHIIUHN:

OIIK-4 " Cnoco0en BbIABJIATL U OLICHMBAThL HOBBbIE PLIHOYHbIE
BO3MOKHOCTH, pa3padaThiBaTh OM3HeC-IUIAHBI CO3JaHMA M PA3BUTHS HOBBIX HANIPABJIEHUN
JAesiTeJIbHOCTH M OpraHu3anuii."

NOIIK 4.1 3HaeT OCHOBHBIC METOMKH ITOCTPOCHUS OU3HEC-TIIAHOB.

NOIIK 4.2 Ymeer BbISIBIISATh M OLICHUBATh BO3MOKHOCTH Pa3BUTHUS OpraHU3alMyi U OU3HECOB C
Y4ETOM UMEIOLIUXCS PECYPCOB.

HOIIK 4.3 Hmeet npakTHUECKUil ONBIT pa3pabOTKu OM3HEC-TUIaHOB MTPOEKTOB U
HarpaBJIeHUH Onu3Heca
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3akpbIThie 32/IaHHS HA YCTAHOBJIEHHE MOCJIe10BaATEJIbHOCTH

HNHcTpyKuus A5 BHINOJIHEHHS 32JaHHUSA: POYNTANTE TEKCT M YCTAHOBUTE
NMoCJIeI0BATEJIbHOCTD

Oomenpodeccnonanbuas komnerenuns OIK-4

HNuaukarop: MOIIK 4.2
Bpemsa Ha oTBeT: 5 MHH.

Bonpoc 1 Onpenennre npaBUIbHBINA NOPSI0K BbISIBJICHHS] HOBOI OHJIAiiH-HUIIM JIJIs 3aITyCcKa
IPOIYKTA.

‘BapnaHTmH JeiictBue ‘
‘A HAHanm TPEHJI0B IIOMCKOBBIX 3aIIPOCOB U COLMENa-yIIOMUHAHNN ‘
‘B HOueHKa KOHKYPEHTHOM HACBIIIICHHOCTHU M JJOJH PHIHKA «OOJIEBBIX TOUECK) ‘
‘B HCOOTHGCCHI/IG BO3MOKHOCTEH KOMITAHWUH C BBISIBIICHHON HULIEH ‘
‘F HCDopMmepOBKa MHTEpHET-IIeHHOCTHOTO npeanoxenus (UVP) nus CGFMGHTa‘
| H |

3anummnTe COOTBETCTBYIIIYIO MOCJI€10BATEIbHOCTH OYKB CJieBa HAIIPABO:

HNuaukarop: MOIIK 4.2
Bpemsa Ha oTBeT: 5 MHH.

Bomnpoc 2
YcTaHoBHTE MTOCIEA0BATEILHOCTE CKPMHHUHIA 3apy0e:KHbIX e-PbIHKOB /15
e-commerce-3KCIaHCUH.

‘BapnaHTmH ar ‘
‘A HHpez[BapHTeJILHHﬁ BBIOOp PErHOHOB IO TTOKA3aTEII0 HHTGpHGT-HpOHI/IKHOBeHHﬂ‘
‘B HAHaJ'II/IS HOPMAaTHBHO-TIPaBOBOM cpeabl (Hamoru, GDPR, mokansHbIC 3aKOHBI) ‘
‘B HPacqéT 1aTEXKECTIOCOOHOTO OHIAHH-CIIPOCa B KATETOPUH ‘
‘F HOueHKa COBOKYyIHOM cronMocTH Bbixoaa (CAC, mokaau3anms, TOTUCTHKA) ‘

3anummnTe COOTBETCTBYIIIYIO MOCJI€10BATEIbHOCTH OYKB CJieBa HANIPABO:

HNuaukarop: MOIIK 4.2
Bpemsa Ha oTBeT: 5 MHH.




Bomnpoc 3
Onpenenure MocieI0BaTeIbHOCTh Ppa3pad0TKH MHTEPHET-CTPATeruu crapramna SaasS.

‘BapnaHTmH Ilar |
‘A Hd)opMmepOBKa omsnec-nieneit (MRR, CAC/LTV) |
‘B HCerMeHTauHs{ Y aBaTap LEJIEBOM OHJIAWH-ayUTOPUU |
‘B HBBI60p Mozieni MoHeTn3anuH (freemium, subscription) |
‘F HPaspa60TKa KPI-maTpuubl 1 1OpOKHON KapThl CHpI/IHTOB|

3anummure COOTBCTCTBYIHOIIYIO IOCJIE€A0BATC/IbHOCTD 6yKB CJ€Ba HaImpaBo:

Hugukatop: MOIIK 4.1
Bpems Ha oTBeT: 5 MUH.

Bomnpoc 4

YcranoBuTe NopsioK (popMHUPOBaHNs OHJIAliH-IeHbI 111 D2C-Openpa.
‘BapnaHTmH Ilar |
‘A HCerMeHTauHs{ KJIIMEHTCKUX KJIaCTEPOB |
‘B HI/ISMepeHI/Ie BOCITPUHUMAEMOM IIEHHOCTH (price-sensitivity meter)|
‘B HAHaJ‘II/IS LIEH KOHKYPEHTOB U KpOCC-KaHaia |
‘F HBBI60p [IEHOBOM CTpaTeruu U (GUHAIBHOMN IIEHbI |

3anummnTe COOTBETCTBYIIIYIO MOCJI€10BATEIbHOCTH OYKB CJieBa HANIPABO:

HNunukarop: UOIIK 4.3
Bpemsa Ha oTBeT: 5 MHH.

Bomnpoc 5

Omnpeznenute NOpsI0K BBIBOAA IM(POBOro MPOAYKTA Ha PHIHOK 110 agile-moaxomy.
‘BapnaHTmH Ilar ‘

‘A HCKpHHHHr uaeu u problem interview ‘

‘B H3aHyCK MVP B orpaHu4€HHOM CETMEHTE ‘

‘B HI/ITepaIII/IOHHOC TECTUPOBAHUE U HI/IBOT/Hepq}eKT‘

‘F HHonHOMacmTa6HLH71 roll-out u growth-xax ‘

3anummure COOTBCTCTBYIOIIYIO IMMOCTECA0BATECIBHOCTD 6yKB CJI€Ba HaIpaBo.




HMuapukarop: MOIIK 4.3
Bpems Ha oTBeT: 5 MUH.

Bomnpoc 6

Omnpenenure nocaen0BaTeIbHOCTD NOCTPOCHU HHTerpupoBanHoi digital-kaMmnanum.
‘BapnaHTmH Iar ‘

‘A HOnpeaeneHHe ITA n nepcon ‘

‘B HBBI60p 1 KoMnoHoBKa kaHaznoB (SEO, SMM, PPC, email)‘

‘B HCo3z[aHI/1e/aL[anTauns[ KpPEaTUBOB U KOHTEHTA ‘

‘F H3aHyCK, A/B-ontumusanysi, peTapreTHHr ‘

3anummnTe COOTBETCTBYIIIYIO MOCJI€10BATEIbHOCTH OYKB CJieBa HANIPABO:

Nupnkarop: UOIIK 4.2
Bpemsa Ha oTBeT: 5 MHH.

Bomnpoc 7

PacnI:)noane ATarbl ONTUMM3ANUM OHJIaliH-accopTuMenTa metonoM ABC/X-Y ananu3a.
‘BapnaHTmH Ilar ‘

‘A HCGop naHHbIX poaaxk mo SKU u kaHamam ‘

‘B HKﬂaccmbHKauHﬁ no3utuii mo odbopory (ABC) ‘

‘B HKJIaCCI/I(bI/IKauHﬂ 10 CTaOMJIBHOCTH CIIpoca (X-Y-Z)‘

‘F HHpI/IHﬂTI/Ie pELLIeHUH: BBIBOI, TIPOMO, PACIIUPEHUE ‘

3anumure COOTBCTCTBYIOIIYIO IMMOCTECA0BATECIBHOCTD 6yKB CJICeBa HaIpaBo.

Hugukatop: MOIIK 4.1
Bpems Ha oTBeT: 5 MUH.

Bomnpoc 8
Onpenenure nopsaok 3ammThl IP npu sxcnopre 110 B HOBYIO IOPUCAMKIINIO.

‘BapnaHTmH Iar

A [Touck KoM3Mii ¢ ACHCTBYIOMUMHE MTATEHTaMHU/TOPTOBBIMI MapKaMH B IEJIEBOM
CTpaHe

‘B HHO;[aqa 3asBKM Ha MEXJIyHapoaHyto peructpanuio TM (Manpuackast cuctema)

‘B HBaKHIOquHe JIMLEH3UOHHBIX COIVIAIICHUN € JIOKAJIbHBIMU IMAPTHEPAMU

‘F HHenpepHBHmﬁ MOHUTOPYHT U NIPECEUYECHNE HAPYILICHUN




3anummnTe COOTBETCTBYIIIYIO MOCJI€10BATEIbHOCTH OYKB CJieBa HANIPABO:

HMuapukarop: MOIIK 4.3
Bpemsi Ha oTBeT: 5 MUH.

Bonpoc 9

YCTE?HOBI/ITG MOPSIOK BHEIPEHHUSsI aHATUTHYECKOI cucTeMbl B oTnen digital-mapkeTunra.
‘BapnaHTmH Iar ‘

‘A HOnpeneneHHe HabopoB KPI u metpuk (north-star, vanity, health) ‘

‘B HHaCTpoﬁKa tpekunra (GTAG/GA4, cepsepusiii GTM, CRM-I/IHTeraI_[I/II/I)‘

‘B HCOSI[aHI/Ie BU3yaJlbHBIX 1p1b0opaos (Data Studio/Power BI) ‘

‘F HPeryJIs[pHHﬁ CIIPUHTOBBIN aHAJIN3 U KOPPEKTUPYIOIIUE IENCTBUS ‘

3anummnTe COOTBETCTBYIIIYIO MOCJI€10BATEIbHOCTH OYKB CJieBa HAIIPABO:

HNuaukarop: MOIIK 4.1
Bpems Ha oTBeT: 5 MHH.

Bomnpoc 10
PaccraBbre pa3ziensl KIaccH4ecKoro OM3Hec-miIaHa B JOTHYECKON MOCIEA0BATEIbHOCTH.

‘ Bapuanrel H Paznen ‘
‘A HPGSI-OMC ‘
‘B HAHaJ'II/B pPBIHKA U KOHKYPEHTOB ‘
‘B HOHepauHOHHHﬁ J1aH (MpoLecchl, KOMaHaa) ‘
r DUHAHCOBBIN IJIaH U ITPOTHO3bI

3anummure COOTBCTCTBYIOIIYIO IMMOCTECA0BATECIBHOCTD 6yKB CJI€Ba HalpaBo.

HWuagukarop: MOIIK 4.2
Bpems Ha oTBeT: 5 MUH.

Bomnpoc 11
Omnpenenure MoCaeq0BATEILHOCTh CKPMHMHIA HOBBIX HANIPABJICHHI BHYTPU KOMITAHUH.

Bapuauts! | Ilar |

‘A HI“eHepauHﬂ unen (design-thinking workshop) ‘




H Bapuanrel H Ilar ‘
‘B HHpezLBapHTenLHas[ (uabTpanus 1Mo pecypcaM M KOMIETEHIHAM ‘
‘B HSWOT/TAM—SAM—SOM—&H&J‘H/IS BBDKUBIINX UEH ‘
‘F HPGHIGHI/IG Go/No-Go Ha coBeTe JUPEKTOPOB ‘

3anummure COOTBCTCTBYIHOIIYIO IMOCJIE€A0BATC/IbHOCTD 6yKB CJ€Ba HaImpaBo:

Hugukatop: MOIIK 4.1
Bpems Ha oTBeT: 5 MUH

Bonpoc 12

[TocnenoBatenbHO pacmnookUTE Talbl pacyéra punancooi moaean digital-craprana.
‘ BapuanTsl H Hlar ‘

‘A HOHGHKa kanuTanbHbBIX HHBecTULM (CAPEX) ‘

‘B HHporHo3 npoaax (Tpadguk — kousepcust — LTV) ‘

‘B HHporHoe. ornepaioHHbIx pacxonoB (OPEX) ‘

r Pacuér NPV, IRR, cpoka oxynaemoctu

3anummnTe COOTBETCTBYIIIYIO MOCJI€10BATEIbHOCTH OYKB CJieBa HAIIPABO:

HNuaukarop: MOIIK 4.3
Bpems Ha oTBeT: 5 MHH

Bonpoc 13
Omnpenenure NOpsIOK 3allyCKa MOUCKOBOM kKamnanuu Google Ads.

Bapuantsl Hlar

HC60p " KJIaCTepu3anunsl CCMaHTHKHU

CtpyKTypHpOBaHUE TPYII U O0BSABICHUIN

Hammcanne o0bsiBIEHNH U pacIupeHui

RIS

HacTtpolika cTaBok U 3amyCKk KaMITaHUU

3anummnTe COOTBETCTBYIIIYIO MOCJI€10BATEIbHOCTH OYKB CJieBa HAIIPABO:

HWuapukarop: MOIIK 4.3
Bpems Ha oTBeT: 5 MUH




Bonpoc 14
PaccraBbTe aTansl A/B-TecTa HOBOI 1eHBI B €-shop.

‘ BapuanTsl H Hlar

A DopMyJIHMPOBKA TUIIOTE3BI U METPUKH YCIIEXa

‘B HCGFMGHTaHI/IH Tpaduka u HaCTPOHKa CILUTUT-CKPHUIITA
B 3amyck SKCIIepUMEHTa U cOOp JaHHBIX

‘F HCTaTI/ICTI/IquKHﬁ aHaJIi3 U PEIICHUE MO BHEIPECHUIO

3anumure COOTBCTCTBYIOIIYIO IMMOCTECA0BATECIBHOCTD 6yKB CJI€Ba HaIpaBo.

HWugukarop: MOIIK 4.2
Bpems Ha oTBeT: 5 MUH

Bonpoc 15

YcTaHOBHUTE NOCIEI0BATENBHOCTD 3aMyCKa MPOJak Ha Amazon i OpeHja.
Bapuantsl ar

A Peructpanus Seller Central/Brand Registry

b Ceptuduxarus u coorserctBue TpedoBanusm (FDA, CE)

B Onrummsanus kaptodek ToBapa (SEO, A+ Content)

r Hactpoiika FBA-noructuku u PPC-xamnanuit

3anummure COOTBCTCTBYIOIIYIO MMOCTECA0BATECIBHOCTD 6yKB CJI€Ba HaIpaBo.

HWugukarop: MOIIK 4.2
Bpems Ha oTBeT: 5 MUH

Bomnpoc 16
Onpenenure NOpsI0K NPUBJIeYEeHU BEHUYPHOI0 KaMTAJIA /111 MHTEPHET-TIPOEKTA.

Bapuanrsl ar




BapuanTsl Hlar

[Tonrororka pitch-deck u one-pager

Pacuér npenBapuTenbHON OIICHKH KOMITAHUH (pre-money)

[TeperoBopsr ¢ nuaBectopamu u due diligence

=N RE

ITopnucanue TEPMIINUTA U aAKHUOHCPHOI'O COTJIAIIICHU A

3anummure COOTBCTCTBYIHOIIYIO IMOCJIE€A0BATC/IbHOCTD 6yKB CJ€Ba HaImpaBo:

Kiarouu k 3aganuam

Howmep Bonpoca IIpaBHJIbHBINA BApUAHT OTBETA
1 A—->b—>B->T
2 A—->b—>B->T
3 A—->b—>B->T
4 A—->b—>B->T
5 A—->b—->B->T
6 A—->b—>B-oT
7 A—->b—>B->T
8 A—->b—>B-oT
9 A—->b—>B->T
10 A—->b—->B->T
11 A—->b—>B->T
12 A—->b—>B->T
13 A—->b—>B-oT
14 A—->b—>B->T
15 A—->b—>B->T
16 A—->b—>B->T

3akpbIThIE 33aJaHUS HA VCTAHOBJIEHHE COOTBETCTBHS

I/IHCprRI[I/Iﬂ AJId BBINIOJIHCHHUSA 3aJJaHUA HquHTaﬁTe TEKCT U YCTAHOBUTEC
COOTBETCTBUC

Ooumenpodeccnonanbuas komnerenuus OIK-4

HNuaukarop: MOIIK 4.1
Bpems Ha oTBeT: 3 MMH.

Bomnpoc 1




YcTaHOBUTE COOTBETCTBUE MEXKY THIIAMH HH(PPOBBIX OM3HeC-Mo/eJIe U UX OCHOBHBIMH
HCTOYHUKAMH 10X0/1a.

Mopaenn H Hcrounnk

|
A. Marketplace Hl Komuccus ¢ Tpan3akiuii mpo1aBIioB ‘
|

b. Freemium SaaS H?_ [Tomnucka Ha mpeMuyM QYHKIUU

B. Influencer platformH3. [Tponaka pexIaMHBIX HHTETpaIiuii OpeH aM ‘

I'. Dropshipping store H4 Hamenka Ha ToBap 6€3 COOCTBEHHOTO cmaz[a‘

3anuimnTe BoIOpaHHbIE OYKBBI MO/ COOTBETCTBYHIIMMH HU(ppamMu:

A b B r

HNuaukarop: MOIIK 4.2
Bpems Ha oTBeT: 3 MMH.

Bonpoc 2

Y cTaHOBUTE COOTBETCTBUEC MCKIAY OHHaﬁH-HCCHeHOBaTeJIbCKI/IMI/I HHCTPYMEHTAMHU U UX
3aJavaMu.

‘ Hucrpyment H 3amaua ‘

‘A. Google TrendsH 1. MOHUTOPUHT CE30HHOCTH U BOCXOMSIIUX UHTEPECOB ‘

‘E. SimilarWeb H2 N3mepenue Tpaduka U JOIH PhIHKA CAUTOB KOHKypeHTOB‘

‘B. Hotjar H3 3anuch CECCUM U TETUIOBBIE KAPThl TOBEICHUS ‘

‘F. Ahrefs H4 AyYIUT CCBIIIOYHOTO MTPOQUIIS ¥ KITFOYEBBIX CIIOB ‘

3anumnTe BhIOpaHHBbIE OYKBBI MO COOTBETCTBYHIIMMH HU(ppaMu:

A b B r

HWuagukarop: MOIIK 4.2
Bpems Ha oTBeT: 3 MUH.

Bomnpoc 3

ComnocTaBbTe METPUKHU OUHCHKHU MPUBJCKATCIBbHOCTHA 3apy6e>1cﬂor0 €-PbIHKA 1 UX
coiepkaHue.

‘ Merpuka H Conep:xanue ‘
‘A. Internet Penetration Rate Hl Jlons Hacesenys ¢ JOCTYIIOM B MHTEPHET ‘
‘B. E commerce AOV HZ CpeiHuii YeK OHJIAlH MOKYTIKH ‘
‘B. Logistics Performance IndexH3. Nunekc 3¢ peKTUBHOCTH JOCTABKH U TAMOXKHU ‘




‘ Mertpuka

H Conep:xxanue ‘

‘F . Cross border B2C Share H4 [IpoueHT TpaHCTPaHUYHBIX ITOKYIIOK B OHJIANH pHTefme‘

3anumure BblﬁpaHHBIe 6yKBLI moa COOTBETCTBYHOIUMH III/I(l)paMI/I:

A

b B r

HNuaukarop: MOIIK 4.2

Bpems Ha oTBeT: 3 MMH.

Bonpoc 4

Y cTaHOBUTE COOTBETCTBUE MCKOY III/I(l)pOBLIMI/I CTPpaATerusiMu poCcTa U UX ONMUCAaHUAMMA.

‘ Crparerus

H Onucanue

‘A. Product led GrowthHl. [TpoaykT Tpurrepur ceteBoii 3¢ ek, cam IpUBIeKas MOJIb30BaTeIeH ‘

Bb. Performance
Scaling

2. [IporoprioHaIbHOE HapaIIMBaHUE PEKIaMHOTO OropkeTa mpu ROAS
>1

B. Platform Leverage

3. Beictpeiit oxBar 3a cuér API/mapkermuieiico (Shopify App, AWS
Marketplace)

I'. Content Flywheel

4. DKCIOHEHIIMATBHBINA POCT OPraHUKHU YEPE3 LIEMOUKy evergreen
MaTepuaioB

3anumure BbIOpaHHbIe OYKBBI 101 COOTBETCTBYOIIUMH Hudpamu:

A

b B r

HNunukarop: NOIIK 4.1

Bpems Ha oTBeT: 3 MHH.

Bompoc 5

ComnocTaBbTe OHJIaliH-IIeHOBbI€ TAKTHKH C UX LEJISIMMH.

‘ TakTuka

H Hean

‘A. Penetration

Hl. BBICTPBIN 3aXBaT J10JIM PBIHKA

‘B. Dynamic Surge

HZ. MaxkcuMu3anus BeIpYYKU IpU TUKOBOM CIIPOCE

IB. Charm (.99)

H3 IIcuxomoruueckoe BOCIIPHUATHUC LICHBI KaK MEHbIIIeH

I'. Premium
Anchoring

4. IlogTankuBaHue KIMEHTA K CPEAHEMY IUIaHy 3a CUET 1O0POrOro
«AKOPSDY




3anuimnTe BoIOpaHHbIE OYKBBI MO/ COOTBETCTBYHIIMMH HU(ppamMu:

A b B r

HNuaukarop: MOIIK 4.1
Bpems Ha oTBeT: 3 MMH.

Bompoc 6

CormocTaBbTe AJITOPUTMBI THHAMUYECCKOI0 IICHOOﬁpaZ}OBaH](ISI 1 JaHHBIC, HA KOTOPBIX OHU
OCHOBAHBI.

‘ Ajropurm H OcHoBa
‘A. Rule based Hl «Ecnu/To» OuzHec nmpaswmiia (cost + margin, min price)

‘B. Competitor Repricing”B. Scraping 11eH KOHKYPEHTOB B pealbHOM BPEMEHHU

|
|
‘B. Demand Forecast ML HZ ML nporsos crpoca u 371aCTH4HOCTH ‘
l

‘F. Yield Management ”4 OnTumu3aius 3arpy3kd OTpaHUYCHHBIX CIOTOB (OTENN/aBua)

3anumure BbIOpaHHbIE OYKBBI 101 COOTBETCTBYOIIUMH Hudpamu:

A b B r

HNunukarop: NMOIIK 4.2
Bpems Ha oTBeT: 3 MMH.

Bomnpoc 7

VYcTraHOBUTE COOTBETCTBUE MEXKIY CTAAMAMM KHU3HEHHOT0 KA U(PPOBOro NPOAYKTA U
npuoputetHbiMu KPI.

‘ Craaus H KPI ‘
‘A. Launch Hl DAU/MAU, Retention D7 ‘
b. Growth |2. ARR, Net New MRR |
|
|

‘B. MaturityH3. Churn Rate, NPS
‘F. Decline H4 CAC> LTV, orpunarenssslii cohort margin

3anumnTe BoIOpaHHbIE OYKBBI MO/ COOTBETCTBYHIIMMH HU(ppamMu:

A b B r




HNunukarop: MOIIK 4.3
Bpems Ha oTBeT: 3 MMH.

Bomnpoc 8

ConocraBbTe THIIBI KOHTEHTA C dTannaMu BOpoHkU AIDA.

‘ Konrenr ” dran ‘

‘A. Banner teaser Hl Attention‘
‘B. How to video ”2 Interest ‘
‘B. Case study PDF”3. Desire ‘
‘F. Demo webinar ”4 Action ‘

3anumure BbIOpaHHbIE OYKBBI 101 COOTBETCTBYOIIUMH Hudpamu:

A b B r

HNunukarop: MOIIK 4.3
Bpems Ha oTBeT: 3 MMH.

Bomnpoc 9

YcTaHOBUTE COOTBETCTBHUE MEXITY MOAECJIAMM OILIATHI PEKJIAMbl U KITFOYCBBIM IMOKA3aTECJICM.

‘Mone.m)H IToka3zarenn |
IA. CPC ||1. Kixu |
‘B. CPM H2 1000 nmoka3oB |
|
|

‘B. CPA H3 KounBepcumn (neiictBus)

‘F. CPL H4 JIunpl (KOHTAKTHBIE JaHHBIC)

3anumure BbIOpaHHbIE OYKBBI 101 COOTBETCTBYOIIUMH Hudpamu:

A b B r

HNunukarop: MOIIK 4.3
Bpems Ha oTBeT: 3 MMH.

Bonpoc 10

ConocraBbTe aTpPHOYHHMOHHBIE MOJEJIH U X XaPAKTEPUCTHKH.



‘ Moaean H

XapakTepucTuKa

‘A. Last Click H 1. 100 % Beca nocneaHeMy B3aMMOICHCTBUIO

‘B. First Click HZ 100 % Beca nepBOoMYy B3aUMOJIEUCTBHUIO

‘B. Time DecayH3. Bonbliie Beca HETaBHUM KacaHUsIM

‘F. Data DrivenH4. ML pacripesienenue Beca Ha OCHOBE PEAJIbHBIX IyTeH KOHBEPCUH

3anumnTe BhIOpaHHBbIE OYKBBI M0 COOTBETCTBYHIIMMH HU(ppamMu:

A

b

B

Hugukarop: MOIIK 4.2

Bpems Ha oTBeT: 3 MUH.

Bomnpoc 11

ConocraBbte kaTeropun ABC-ananm3sa c ux 10JasiMu B odopore.

‘KaTeropmlH Hoas o6opora ‘
A A 11.~80% |
b.B 2.~15% |
B.C 3B.~5% |
‘F. D H4 <0,5% (HGJ‘II/IKBI/II{)‘

3anummnTe BhIOpaHHBbIE OYKBBI M0 COOTBETCTBYHIIMMH HU(ppamMu:

A

b

B

HWuapukarop: MOIIK 4.3

Bpems Ha oTBeT: 3 MUH.

Bomnpoc 12

ComnocTaBbTe METPUKHU MOBBIIICHUA CPEIHET0 Y€KA C UX pacqéTaMn.

‘ MeTpuka

H ®opmyaa

‘A. Attachment Rate

Hl. #nonroBapoB / #OCHOBHBIX ITPOJIAXK |

‘E. Upsell Conversion H2 #anrpeiinos / #Upsell npezmoxceHnﬁ|

‘B. Cross sell Take RateH3. Jlon. BeIpyuKa / #TpaH3aKkuuii

Ir. AOV

H4. OGmast BeIpyuKa / #3aKka3oB

3anummnTe BhIOpaHHBbIE OYKBBI M0 COOTBETCTBYHIIMMH HU(ppamMu:

| A

b

B




HNuaukarop: MOIIK 4.1
Bpems Ha oTBeT: 3 MUH.

Bonpoc 13

ConoctaBbTe HHCTPYMEHTBI OXPAHbI MHTEIEKTYAJIbHONH COOCTBEHHOCTH U UX NpeaMeT.

‘ HNucrpyment H IIpeamer 3aMUTHI

‘A. ToBapHblii 3HaK ”1 O06o3HaueHue OpeH1a/TOTOTHIT

‘B. ABTOpCKOE npaBOH3. Kox, Tekct, nu3aiin

‘B. [MaTent H2 TexHuueckoe penieHue (crmocob/ycTpoiicTBo) ‘

‘F. Toprosas TaliHa H4 AnroputM, dhopmya, 6a3a TaHHBIX, HEPACKPHITHIC

3anuimnTe BoIOpaHHbIE OYKBBI MO/ COOTBETCTBYHIIMMH HU(ppamMu:

A b B r

HNuaukarop: MOIIK 4.3
Bpems Ha oTBeT: 3 MMH.

Bomnpoc 14

VYcranoBure cooTBeTcTBUE Mexay digital-merpukamm u ux popmyaamu.

‘ Mertpuka H Popmya ‘
‘A. ROAS ”1 Revenue / Ad Spend ‘
‘B. CTR H2 Clicks / Impressions x 100 %‘
‘B. CPL ”3 Ad Spend / Leads ‘
‘F. Bounce Rate”4. Bounces / Sessions x 100 % ‘

3anumnTe BoIOpaHHbIE OYKBBI O COOTBETCTBYHIIMMH HU(ppaMu:

A b B r

HNuaukarop: MOIIK 4.1
Bpems Ha oTBeT: 3 MMH.

Bomnpoc 15



ConocraBbTe YacTH (UHAHCOBOIO IVIAHA C UX COAEP/KAHHEM.

‘ Paznen H Conep:kanue ‘

‘A. P&L Hl Jloxo/1bl, pacXopbl, IPUOBLIL ‘

‘B. Cash Flow HZ JleHexxHbIe TOCTYIIJICHHS U BBITUIATHI 110 nepnonaM‘

‘B. Balance SheetHS. AKTHUBBI, 0053aTEIbCTBA, KAITMTAI ‘

‘F. Break Even H4 Touka 6e3yObITouHOCTH (Q*, t*) ‘

3anumure BbIOpaHHbIe OYKBBI 101 COOTBETCTBYOIIUMH Hudpamu:

A b B r

HNunukarop: NOIIK 4.2
Bpems Ha oTBeT: 3 MMH.

Bomnpoc 16

ConocTaBbTEC THIIOBBIE PUCKH HHTCPHET-IIPOCKTA U MEPBLI UX CHUKCHUS.

‘ Puck H Mepa

‘A. Perynsaropusriit (GDPR) H 1. Haznauenue DPO, aynut nepcoHanbHbIX JAHHBIX

‘B. TexHonornueckui downtimeH2. Ob6naynoe pesepsupoBanue, SLA 99,9 %

‘B. PenyTannoHHbIiI H3 24/7 SERM MOHUTOPUHT, IOJUTHKA Crisis response

‘F. Kypcogoii (FX) H4 OuHAaHCOBOE XEDKUPOBAHKE OMIIMOHAMU/(hOopBapIaMH

3anummnTe BoIOpaHHBbIE OYKBBI M0 COOTBETCTBYHIIMMH HU(ppamMu:

A b B r

Kuarouu k 3aganuam

Howmep Bonpoca [IpaBUIIbHBIY BapuaHT OTBETA
| A-1,b-2,B-3,1-4
2 A-1,b-2,B-3,T4
3 A-1,b-2,B-3,1-4
4 A-1,b-2,B-3,T4
5 A-1,b-2,B-3,14
6 A-1,b-2,B-3,T4
7 A-1,b-2,B-3,T4
8 A-1,b-2,B-3,1-4




9 A-1,b-2,B-3,T-4
10 A-1,b-2,B-3,T-4
11 A-1,b-2,B-3,T-4
12 A-1,b-2,B-3,T-4
13 A-1,b-2,B-3,1-4
14 A-1,b-2,B-3,T-4
15 A-1,b-2,B-3,1-4
16 A-1,b-2,B-3,T-4

3akpbIThIE 3aJaHHUS ¢ BLIOOPOM 0JIHOI0 MPABWJILHOI0 OTBETA 1 000CHOBAHHEM BbIOOpa

NHcTpyknus 1Jis1 BHINOJTHEHUS 3aJaHNsI: IPOYUTANTE TEKCT, BbIOepUTE
NMPaBUJILHBINA OTBET U 3aNMIIUTE APIYMEHTbI, 000CHOBBHIBAIOIIIHE BHIOOP OTBETA

Oomenpodeccnonaabuasg komnerennus OINK-4

HNunukarop: NOIIK 4.1
Bpems Ha oTBeT: 5 MHH.

Bomnpoc 1

Kakoe cBOHCTBO OT/IMYAET HHTEPHET-MAPKETUHT OT TPATUIIMOHHOIO TIPU pacyETe
PEHTa0eTbHOCTH KaHAIOB?

BapuanTtsr:

A) BupycHbIif 0XBaT HEBO3MOKEH

b) Ipsimast u3MEpUMOCTb MyTH KJIMEHTA (CKBO3HAs aHAJIUTUKA)
B) Orpannyennas reorpadus oxsaTta

I') OrcyrcTBHE TEepcoHANM3ALIAN TIPEAJIOKEHUN

OTBerT:
Oo0ocHoBanue:

Nupnkarop: UOIIK 4.2
Bpemsa Ha oTBeT: 5 MHH.

Bonpoc 2

Kakoil uHCTpyMEeHT HanboJ1ee TOUYEH VISl OlleHKH TpaduKa caliTOB-KOHKYPEHTOB IIpU
BbIOOPE BHEIITHETO PhIHKA?

BapuanTtsl:
A) Google Analytics
Bb) SimilarWeb




B) Hotjar
I') Mailchimp

OTtBer:
Oo0ocHoBanue:

HWugukarop: MOIIK 4.2
Bpemsi Ha oTBeT: 5 MUH.

Bomnpoc 3
KakoBa riaaBuasi nejb moaeaun Product-Led Growth (PLG)?

Bapuantel:

A) PocT yepe3 yBenmueHne peKIaMHOTO OFO/KETa

b) Pacmupenue 3a cuér cereBoro 3¢ ¢exkra camoro npoaykra
B) Monononuzarust AUCTpUOYITUU Y€pe3 MapKETIUICHCHI

I') CHmxeHMe cebecTOMMOCTH Yepe3 ayTCOPCUH

OTBeT:
Oo6ocHoBanue:

HNuaukarop: MOIIK 4.1
Bpems Ha oTBeT: 5 MHH.

Bomnpoc 4
Kaxk paccuntsiBaercsa CAC (Customer Acquisition Cost)?

Bapuantsr:

A) (Bsipyuka — Cebecronmocts)/KonnuecTBo KINEHTOB

b) MapkeTHHTOBBIE U TPOJIAXKH pacxoab! / KonnmuecTBO HOBBIX KIIMEHTOB
B) Banosas npu6suis / Tpaduk

I') O6ume pacxoast / Beero monms3oBareneit

OTtBer:
Oo0ocHoBanue:

HNunukarop: MOIIK 4.3
Bpems Ha oTBeT: 5 MHH.

Bompoc 5



[Mocne 3amycka MVP no lean-startup cnenyromieit hazoii spnsercs:

Bapuantel:

A) MaccoBblii peOpeHArHT

b) UtepannonHoe TectupoBaHue u MUBOT/MepHeKT
B) Hemennennsriit Beixox Ha [PO

') PazpaboTka maTeHTHOTO MOPTQens

OTBeT:
Oo6ocHoBanue:

HNuaukarop: MOIIK 4.3
Bpems Ha oTBeT: 5 MHH.

Bompoc 6
Kaxkoit KPI nau6oJsiee moka3zaresieH AJs ITana Awareness B KOMMYHHKAIIMOHHON BOPOHKE?

Bapuantsr:

A) ROAS

b) CPM (ctoumocts 1000 nokazoB)
B) Retention D30

I') Net Promoter Score

OTBerT:
Oo0ocHoBanue:

Nupunkarop: UOIIK 4.2
Bpemsa Ha oTBeT: 5 MHH.

Bomnpoc 7

Kakas meTpuka xapakrepu3syert 3¢ (peKTHBHOCTD 3amaca ¢ y4EToM NPUObLTH U BJIOKCHHOTO
Karnuraia?

BapuanTtslr:
A) GMROI
b) AOV
B) CTR
I') CPA

OTtBeT:
Oo6ocHoBanmue:



Huagukatop: MOIIK 4.1
Bpemsi Ha oTBeT: 5 MUH.

Bomnpoc 8
Kaxkoit nokymeHT 3amuinaet ¢pupMeHHoOe Ha3BaHHUe U JIOTOTHII HA 3apyOeKHBIX pPhIHKAaX?

BapuanTtsr:

A) Ilarent PCT

b) ToBapHbIii 3HaK, 3aperUCTPUPOBAHHBIN 110 MapuacKol cucteme
B) ABTOpCKOE CBHIIETEITHLCTBO

I') NDA c corpyaaukamu

OTBeT:
Oo6ocHoBanue:

HNuaukarop: MOIIK 4.3
Bpems Ha oTBeT: 5 MHH.

Bomnpoc 9
Kakoiif MeTo/1 olleHMBaeT BKJIA] MAPKETUHTOBOM KaMIAHUM B MAPKUHAJIBHYI0 MPUOBLID?

Bapuantel:

A) Lagrange optimisation

b) Mapsxunanbasbiii (incr.) aHanus “what-if”
B) FIFO-kanbkynsauus

I') Payback period

OTBeT:
Oo6ocHoBanue:

HNuaukarop: MOIIK 4.1
Bpems Ha oTBeT: 5 MHH.

Bomnpoc 10
Kaxoii Tun BrIpy4HOii MoJe/ M TOMUHUPYET B SaaS-Ou3Hec-1uiaHax?

BapuanTtsr:

A) CPC-peknama

b) [Moamnucka (subscription)

B) One-time license fee

I') Freemium 6e3 MmoHeTH3aIUN

OTBeT:



Oo0ocHoBaHue:

HWugukarop: MOIIK 4.2
Bpemsi Ha oTBeT: 5 MUH.

Bomnpoc 11
Kaxoii mokasareiabr mepBbIM CUTHAJIU3UPYET O HAchlieHuH HUIM U pocte CAC?

BapuanTtsl:

A) Camxenne Impression Share

b) ITanenne CTR mpu Tom xxe CPM

B) YBenmuuenne CPC nipu moCTOSHHON MTO3UIIMH OOBSIBICHUS
I') Poct NPS

OTBeT:
Oo6ocHoBanue:

HNunukarop: NMOIIK 4.2
Bpemsa Ha oTBeT: 5 MHH.

Bonpoc 12
Crparterus Blue Ocean opueHTHpOBaHa Ha:

Bapuantbi:

A) MuHHMH3a11IO 3aTPAT MPOU3BOJICTBA

b) Co3nanmne HEKOHKYPEHTHOTO PHIHOYHOTO MTPOCTPAHCTBA
B) VBenuuenue 1onu B CylecTBYIOIIEM KPACHOM OKEaHe
I') KonmnpoBaHue mydnnx MpakTHK JTUACPOB

OTBeT:
Oo06ocHoBaHnme:

Hugukatop: MOIIK 4.1
Bpemsi Ha oTBeT: 5 MUH.

Bomnpoc 13
Surge-pricing B e-commerce MpuMeHseTCs IS

BapuanTtsl:

A) CHIKEHHSI CpeTHero YyeKa

b) MakcrMu3anuy BhIpy4Kd B IMKOBOE BPEMsI
B) YpaBHOBemBaHus BaTIOTHOTO PHCKa

I') IlpumaHKy KIMEHTOB CKUAKAMU



OTBerT:
Oo0ocHoBanue:

HNununkartop: UOIIK 4.3
Bpemsa Ha oTBeT: 5 MHH.

: Boripoc 14
s freemium SaaS North-Star-meTpukoii yaiie Bcero BEIOUPAIOT:

Bapuantel:

A) KonnyectBo peructpauuit

b) ExxemecsiuHO akTUBHBIE 1OJIB30BATEINN, COBEPLIAIOIIUE core-action
B) Buzuts Ha Giior

') BanoBast npu0ObLIH

OTBeT:
Oo0ocHoBaHnme:

HWuapukarop: MOIIK 4.3
Bpems Ha oTBeT: 5 MUH.

Bomnpoc 15

Kaxkas atpubyunonHast Mojiesib pacnpeaessieT OIMHAKOBBIN BeC BCEM B3aUMOJICHCTBUAM /10
KOHBepcuu?

Bapuantebi:
A) Last-Click
b) Time-Decay
B) Linear

I') First-Click

OTtBer:
Oo0ocHoBanue:

HWuagukarop: MOIIK 4.2
Bpems Ha oTBeT: 5 MHH.

Bonpoc 16

Kaxkoit uHCTpyMEHT Jiy4lle Bcero moAX0AUT ISl Xe’>KMPOBAHHUS BAJOTHOI0 PUCKA MpU
oruiaTax nmocTtaBiukaM yepes 90 nueit?



BapuanTtsl:

A) ®Oprouepc Ha HEPTH

b) BamotHslii ¢popBapa

B) Onumon «mmyT» Ha akiuuu
I') Kpenutnast nuaus B 6aHke

Ortser:
Oo6ocHoBaHme:
Kuiroun k 3apanusam
Homep OtBer OTtBet (pa3BepHyTOE 0OOCHOBAHUE)
BOIIpoca
1 b Digital ananutuka ¢ukcupyet kaxasii touch point (UTM, cookies),
naBasi Tounbsli CAC u ROAS, B oTiimume ot odaiin meaua, rae
U3MEPEHUs] KOCBEHHBIE.
2 b SimilarWeb npenocTaBiisieT ppIHOUHYIO JJOJI0, UICTOYHUKH Tpaduka,
rIyOuHY MocemeHni uist 'oboro qomMeHa, yero HeT B GA (TOJBKO CBOM
CalThI).
3 b Becrnathsie tiers, in product referral, mons30BaTenbcKuit KOHTEHT —
BUPYCHBII pocT 0€3 SKCIIOHEHIIMAIbHBIX TPaT.
4 b CymMMHpYyIOTCS BCE 3aTpaThl HA peKjaMmy, MApKETHHT, CeiI3 U emsTes
Ha (paKTUYECKHX HOBBIX MOKYyMaTeNe 3a Mepro.
5 b Merton Build Measure Learn mpexycMaTpuBaeT aHalu3 METPUK,
ajganTaiuioo GyHKIMoHaIa, TM00 KapIMHAIbHBIN ITMBOT
6 b Awareness MepseTcs IoKa3zaMu, fosield oxBaueHHbIX; CPM cpaBHHBaeT
CTOMMOCTb 0XBAaTa pa3HbIX MeIua..
7 A GMROI = Banosas npu6suis / CpeqHsist cTouMOoCTb 3amnaca; > 1
O3HayaeT NpUOBUIbHOE CKIIaJUPOBAHUE.
8 b Manpuackuii TpOTOKOJ MO3BOJISIET OJHOM 3asBKOM 0XxBaTtuTh 10 130
FOPUCAUKIIMM.
9 b Pacuér Allpu6suis = ABripyuka — Allepem 3aTpatsl — CTOUMOCTb
KaMIIaHUH TIOKA3bIBAET SKOHOMHUYECKUH 3 PeKT.
10 b MRR/ARR o6ecneunBarot mpenckasyemsiii cash flow u Bbicokyto
OLICHKY I10 MYJIbTUILJIUKATOPY.
11 B [Ipu oguHakoBOM ayKIIMOHHOM KadecTse, pocT CPC oTpaxaer
OOJIBIITUH CITPOC HA PEKJIAMHBIN MHBEHTaph, uTo noBbimaetT CAC.
12 b IIyTéM noBBIIIEHNS LICHHOCTH JUUISl KJIIMEHTA U CHUKCHUS U3JIEPKEK
CO3JIaI0T HOBOE IIPOCTPAHCTBO, /1€ PaBUIIa 3aJa€T KOMITAHUSI.
13 b ANTOpPUTM MOBBIIIAET TapH(], MOKA CIPOC > MPEATIOKEHHUE, OaTaHCupyst
3arpysKy.
14 b YBenuueHne akTUBHOM 0a3bl KOHBEPTUPYETCS B alllPeiIbl, YTO MPSIMO
BiuseT Ha MRR.
15 B ITomgxoauT, Koraa KaXK bl KOHTAKT CUMTACTCS OJUHAKOBO BAXKHBIM IS




PECLICHUA KIIMCHTA.

16 b Komnanus u 6aHK JOTOBapuBaIOTCA O Kypce, YCTPaHSs
HeonpenenéHHoCcTh Koebanmii FX.

3aKpbIThIE 321aHUS C BHIOOPOM HECKOJLKHX BAPHAHTOB OTBETA M Pa3BEePHYTHIM
000CHOBAHNEM BLIOOPA

I/IHCprKIII/Iﬂ AJIsl BBINNOJIHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT, BblﬁepI/ITe BCeE
NpaBUJIbHBIC OTBETHI H 3AIIUMINUTE APTrYMEHTHbI, 060CHOBI>IBaIOI].[I/Ie BblﬁOp 0OTBETOB

Ooumenpodeccnonanbuas komnerenuus OINK-4

Nupunkarop: UOIIK 4.1
Bpems Ha oTBeT: 8 MUH.

Bompoc 1

Kakue xapaktepuctuku oriinyawot digital-kanansl ot oiaiiH-Meua NPH COCTABJICHUHU
Ou3Hec-m1aHa?

BblﬁepI/ITe BC€ NMIPAaBUJBHBIC OTBETHI.

1. CkBo3snas (end-to-end) arpubyuus myTei KiIueHTa
2. B03MOXHOCTh ITMHAMHUYECKOM MEPCOHATIM3AIMN KPEaTUBOB B peajlbHOM BpEMEHU
3. T'eorpaduuecky orpaHUYECHHBIN 0XBAT ayAUTOPHH
4. T'mOxoe macmrabupoBanue OroKeTa o Mojienu bid-auction
5. ITlonHasg HEBO3MOKHOCTH CETMEHTALMU TOJIb30BaTENEN
OrtBert:
OobocHoBaHue:

Nupnkarop: UOIIK 4.2
Bpems Ha oTBeT: 8 MUH.

Bomnpoc 2

Kakne oHJIaliH-HHCTPYMEHTBI MOAXOIST /ISl BHISIBJIEHNUs] TPEHAOBBIX HHIII Tepe/]
pa3padorkoii OusHec-mIaHa?
BbiGepuTe Bce npaBHIIbHBIE OTBETHI.

1. Google Trends
2. Answer The Public



3. Hotjar
4. Exploding Topics
5. Mailchimp

OTBeT:
Oo6ocHoBanmue:

HNunukarop: NOIIK 4.2
Bpemsa Ha oTBeT: 8 MHUH.

Bomnpoc 3

Kakue nokazartesn cieayeT BKIKYUTH B MATPHUILY BHIOOPA CTPaHbI-LeJIH IS
e-commerce-3Kcnopra?
BriOepuTe Bce npaBWiIbHbIE OTBETHI.

1. VHTepHET-MPOHNKHOBEHUE HACEICHUS
2. Cpennuit onnaiin-uek (AOV) no xkateropuu
3. CraBka Hajora Ha IpUOBLIbL KOMIIAHUH-HEPE3UACHTOB
4. Cpennsist croumocTs Kiauka (CPC) B Ki1r0ueBbIX HUILIEBBIX 3alIpocax
5. WHanekc nsmepenus cuacthbs (World Happiness Report)
Ortser:
OobocHoBanmue:

HNuaukarop: MOIIK 4.1
Bpems Ha oTBeT: 8 MuH.

Kakue aieMeHTHI BXOAST B Konuenuuio Product-Market-Fit (PMF)?
Bri0epuTe Bce npaBUIIbHBIE OTBETHI.

1. CermeHt nmonbp3oBarenei ¢ eauHoi «paboToii» (Job-to-Be-Done)
2. VYTII, pemaroiiee KJIIOYEBYIO OOJIb CErMEHTa
3. Tloxu3HeHHAas [EHHOCTh KJIMEHTA BBIIIE CTOMMOCTH MPUBIICYCHUS
4. MaxkcumanbHas nois peraka (MS > 50 %)
5. TlosutuBHas obpaTHas cBs3b nonb3oBateneii (NPS > 40)

Otser:

Oo6ocHoBanme:

Nupnkarop: UOIIK 4.2
Bpems Ha oTBeT: 8 MUH.

Bompoc 5



Kakue kanaabl yame Bcero popmupyrot “Triple-Touch” (3 kacanus) B ycnemHoi
SaaS-Boponke?
Boi0epuTe Bce npaBHIIbHBIE OTBETHI.

1. Konrent-SEO cratbs

2. Peraprerunr B LinkedIn

3. TenemapKeTUHT (XOJOIHBIN 3BOHOK)

4. E-mail nurture-cepus

5. bannephas pexiiama B oiaiiH-)KypHanax
Ortser:
O0ocHoBanme:

HNunukarop: NOIIK 4.1
Bpems Ha orBer: 8 MHUH.

Bomnpoc 6

Kakue metoasl oTHocsiTest kK Value-Based Pricing B e-commerce?
BriOepuTe Bce npaBWiIbHbIE OTBETHI.

1. OmnpeneneHue 1eHB HA OCHOBE C€0ECTOMMOCTH + Mapka

2. Price-Sensitivity Meter (Van Westendorp)

3. Meton conpspxk€rroro ananusa (Conjoint)

4. beHYMapKHUHT IPOTHB CPEJHEHN LIEHbI KOHKYPEHTOB

5. Dynamic-Pay-What-You-Want ¢ pekoMeH10BaHHOM 1IEHOH
OtBeT:
OobocHoBaHue:

HNuaukarop: MOIIK 4.3
Bpems Ha oTBeT: 8 MuH.

Bonpoc 7

Kakue npakTuku yckopsitot uukja urepauuii MVP — PMFE?
Bri0epuTe Bce npaBUIIbHBIE OTBETHI.

1. Kopotkue cupuntsl (1-2 Henemnn)
2. Kanban 6e3 KOHEUHBIX CIIPUHTOB
3. Asrtorectsl u CI/CD-gennoit
4. Pa3zBépTriBanue (QYHKIHI cpa3y Ha BCIO 0a3y MoJb30BaTeen
5. A/B-feature toggle (feature flags)
OTser:

Oo6ocHoBanue:



HNunukarop: MOIIK 4.3
Bpemsa Ha oTBeT: 8 MHUH.

Bomnpoc 8

Kakue noka3zare/u ncnoJib3ylT ISl ONTUMHU3ALUN PEKJIAMHBIX KPeaTHBOB B COLCETHAX?
BriOepuTe Bce npaBWiIbHbIE OTBETHI.

1. CTR
2. CPM
3. Scroll-Depth
4. Engagement Rate (Reactions + Comments + Shares / Impressions)
5. Net Promoter Score
OtBeT:
OobocHoBaHue:

HWuapukarop: MOIIK 4.3
Bpems Ha oTBeT: 8 MUH.

Bomnpoc 9

Kakue 3;1eMeHTBI BXOAAT B cTpaTeruio KoHTeHT-flywheel (BeuHblil 1BUraTe/ b KOHTEHTAa)?
Boi0epuTe Bce npaBWIbHbIE OTBETHL

1. Evergreen-ctaTbu, peryisipHO OOHOBISIEMbIC
2. Paid-boost Bcex marepuanioB B Facebook Ads
3. TlepeymakoBka KOHTEHTa (penocThl, nHporpaduka, BUIEO)
4. Bnytpennss nepenunkoBka U SEO-knacrepuzanus
5. llonHoe ynanenue crtapbix noctoB yepe3 30 nHei
Otser:
OobocHoBanmne:

Nupnkarop: UOIIK 4.2
Bpems Ha oTBeT: 8 MUH.

Bonpoc 10

Kakue maru o6sizarenbusl npu ABC/XYZ-aynure acCOpPTHMEHTAa HHTEpHET-Mara3zuHa?
Boi0epuTe Bce npaBUIIbHbIE OTBETHI.

1. Ouenka Beipyuku o SKU
2. Kiacrepuzanus mo cTabuiabHOCTH cripoca (Ko3¢. BapHaIlim)
3. Vnanenue Bcex C-SKU cpa3zy nocie aHanusa



4. Kpocc-cpaBHeHHE ¢ MapKuHaIbHOCThI0 SKU
5. dopMupoBaHHE MATPHIILI PEIICHUH (JIepKaTh/TIPOIBUTATh/BBIBOIUTS)

OTtBer:
Oo0ocHoBanue:

HNuaukarop: MOIIK 4.1
Bpems Ha oTBeT: 8 MuH.

Bomnpoc 11

Kakue maru 3amumant IP-noprdens SaaS-craprana npu Me:kKIyHApOAHON IKCIAHCHM ?
Bri0epuTe Bce npaBUIIbHBIE OTBETHI.

1. Perucrpanus TOBapHOTO 3HaKa B IPUOPUTETHBIX IOPUCIUKIIHIX
2. Hcnonb3oBaHue 3akpbiToro penosutopus 1 NDA ¢ pa3paborunkamu
3. IlyGnukauus HOJIHOTO UCXOJHOIO KOJa B Open-source JUist Ipo3payHOCTH
4. Tlomaya 3asiBKM Ha IATEHT YHUKAJIBHOTO aITOPUTMA
5. Monutopusr Hapymenuii yepe3 Brand-Protection-codt
Ortser:
O0ocHoBaHme:

HNuaukarop: MOIIK 4.3
Bpems Ha oTBeT: 8 MHUH.

Bomnpoc 12

Kakue npaktuku yseanunBawt Lifetime Value (LTV) kianenra B e-commerce?
Bri0epuTe Bce npaBWiIbHbIE OTBETHI.

1. TIporpammsl JIOSUTEHOCTH C HAKOTIUTEIBHBIMU OaJuIaMu
2. TlepcoHanu3upoBaHHbIE €-mail-NOAMUCKH C peKOMEHJAMIMU
3. TloBblleHue IEHBI JOCTABKH ISl OBICTPOI OKYITaeMOCTH
4. Cepsuc noanucku (subscription box)
5. BoicTpslii 0TBET Cityxk0bI mogAepxKH (< 1 yac)
Ortser:
OobocHoBanme:

HNuaukarop: MOIIK 4.3
Bpems Ha oTBeT: 8 MuH.

Bomnpoc 13



Kakue nannbie 00s13aTesibHbI 11 ocTpoeHuss ML-monenu Data-Driven Attribution?
Bri0epuTte Bce npaBWiIbHbIE OTBETHI.

1. Wcropus nocienaoBatenbHOCTEN KacaHuil (user-paths)
2. Croumocts kaxnaoro kacanusi (CPC/CPM)
3. Bpewms Mexay KacaHUsSMU
4. Craryca kouBepcu# (0/1) ans kaxxaou ceccuu
5. WM akkayHT-MEHeKepa, BEYIIETro KAMIIAHUIO
Otser:
Oo6ocHoBanmne:

HNuaukarop: MOIIK 4.1
Bpems Ha oTBeT: 8 MuH.

Bonpoc 14

Kaxkue noka3zarenu Bxoaart B popmyay LTV = ARPU x (1/Churn)?
Bri0epuTe Bce npaBUIIbHBIE OTBETHI.

1. Cpennuit noxon Ha nonb3oBatens (ARPU)
2. Koaddumuent orroka (Churn)
3. Kosddumment BoBneu€énnoctu (ER)
4. Banosas mapxa (%)
5. Ilepuon pacuéra (B Mecsiiax)
OTser:
OobocHoBaHue:

HWugukarop: MOIIK 4.2
Bpems Ha oTBeT: 8 MUH.

Bomnpoc 15
Kaxkue nmoxxoabl ucnoab3yrot npu pacuéte TAM-SAM-SOM?
Bri0epuTe Bce npaBUiIbHbIE OTBETHI.

Top-Down (0T Makpo-0TpacieBbIX JaHHbIX )

Bottom-Up (0T 1ieHs! ¥ Kosin4decTBa NOTECHIUATbHBIX KIMEHTOB)
Value-Theory (0T cymmapHO#i IEHHOCTH OO KJIMEHTOB)
OKceTpanossaus TpeH10B (POHIOBOIO PhIHKA

Merton Jlenshu (ompoc SKCrepToB)

SNk WD -

OTtBeT:



Oo0ocHoBaHue:

HNuaukarop: MOIIK 4.2

Bpems Ha oTBeT: 8 MUH.

Bomnpoc 16

Kakue neiicreus cHukart peryasatopublie pucku (GDPR/CCPA) npu o0padorke
N0J1b30BATEIbCKUX JAHHBIX?
Boi0epuTe Bce npaBHIIbHBIE OTBETHI.

1. MuHuMH3aIUs cOOMpPaeMBbIX MOJIeH (HOPMBI
2. IludpoBanne TaHHBIX «B MOKOE» U «B ITyTH
3. Tlpomaxa e-mail-6a3p1 mapTHEPAM MO TOTOBOPY
4. Peammzamms mexanusMma “Right to be Forgotten”
5. Hasnauenne Data Protection Officer u Benenune RoPA
Ortser:
Oo6ocHoBaHmue:
Kurouu k 3aganusam
Howmep Otser OrtBer (pa3BepHyTOE 00OCHOBAHNKE)
BOIIpOCa
1 1,2,4 | BB End to end arpubyius GpUKCHpyeT KIMKHU 10 HOKYIIKH, YIPOIIas
pacuétr CAC/ROAS.
B RrRT nepconanuzanys (DCO) noBwIIaeT peieBaHTHOCTD.
I3 Bid aykmmons (Google Ads, Meta Ads) 03BOJIAIOT MTHOBEHHO
MEHSATH CIICH]I.
2 1,2,4 | BB Trends noxassIBaeT MHOTO J€THHE KPUBBIE CIIPOCA.
£3 ATP susyanusupyer W questions, pacKpbIBas GOJIHL.
I3 Exploding Topics arperupyet corceTu/(GopyMbl, BHIAES
«B3PBIBAIOIIUECS KITIOUH.
3 1,2,3,4 | B} Bes oxBara ppIHOK Mall.
E3 AOV BiusieT Ha MapKy.
E) Hanorosas craska GpopMuUpYeET YHCTHII TIPODHT.
I3 CPC onpenenser CAC..
4 1,2,4 | EB JTBD onpezenser 1eHTPaIn30BaHHYIO 00Ib.
£3 Value Prop doxycupyercs Ha IPUOPUTETHOM GOIH.
B Boicokuii NPS MOJITBEPKJIAET, YTO MPOIYKT JIFOOUM.
5 1,2,4 | E] Opranuka — jemeBsblii BXOJI.
£) LinkedIn peraprerunr tapretupyer B2B nepcon.




I3 Hyru cepus 3aKkphIBaeT CAEINKY.

2,3,5

£) PSM BbisiBIISICT TUANIA30H NIPUEMJIIEMBIX LIEH.
£} Conjoint MmozenupyeT npenouTeHns aTpHOyTOB.

E) PWYW (c sskopHOIA 11eHO#t) MO3BOINSET KIHEHTY ILIATUTH 33
IIEHHOCTb.

1,3,5

£} Menbmmit batch size — MeHbIne Bpems 10 GpuaboKa.
EJ ABTOTECTBI YCKOPSIOT penu3 Ge3 KauecTBa perpecca.
B Toggle naér 6e3omacuoe A/B u roll back

1,2,4

£} CTR nokaskiBaeT NpUBIEKATENLHOCTS.
3 CPM orieHrBaeT CTOMMOCTD OXBATA.
3 ER neMOHCTpHpPYeT BOBIEYEHHOCTb.

1,3,4

B Evergreen maér monruit opranndeckuii Tpaduk.
B} Re purpose paciupsieT 0XBaT B HOBBIX (hopMaTax.
I3 TlepenmnkoBka yeunmsaeT authority u ynepxkanue.

10

1,2,4,5

E) Be3 nanHbIX 060pOTa aHAIIM3 HEBO3MOKEH.

£} XYZ Bapumanus onpeensieT IporHo3HPyeMOCTb.
Mapika BAMSET Ha IPUOPUTET XPAHEHUS.

E) Marpuna neiicTBuii mpeBpamaeT BHIBOJ B IIAH. .

11

1,2,4,5

&) TM oxpanser 6pen.

£3 NDA npenoTBpaiaeT yTeuky.

) MareHT 72éT MOHOMOHIO HA TEXHOJIOTHIO.
E) Cor BhIsBISET KIIOHOB.

12

1,2,4,5

£} Bonychl MOTHUBHPYIOT yaepsKaHHe.

£3 PexomennarensHas pacchuika pactuT AOV u 4acToTy.
I3 Subscription ukcupyeT perynspHbIi T0X0J.

B} Cannopr camxaer churn.

13

1,2,3,4

ED Paths narot cTpykTypy.

) Cost — ROI Beca.

E) Bpewms piuser na decay daxTop.

I3 Label “xonBepcus” — 1enesas nepeMeHHas.

14

1,2,5

£} ARPU orpasxaeT A0XOfI.
£3 Churn — BeposTHOCTH yXo7a.
B Tlepuon 3amaér macuTab (MecsIIBI, KBAPTAIBI).

15

1,2,5

1| Top Down: otuétsl Gartner.
£3 Bottom Up: price x qty.
) Delphi yrounsieT B 0TCyTCTBHE TOUHBIX JaHHBIX.

16

1,2,4,5

£} C60p TonbKko HyKHBIX JaHHBIX yMEHBLIAET IOBEPXHOCTH PUCKA.

£) lllugpposanue 3amummaeT or yredex.
3 RTBF o6s3atenen mo GDPR Art.17.
E) DPO u Peectp onepanuii — 6a30Bble TPeOOBAHHUS.

OTKpBITHIE 33JaHNS ¢ PA3BEPHYTHIM 0TBETOM




NHcTpykuus 1J1s1 BBINOJTHEHUS 3aJaHUSA: IPOYUTANTE TEKCT U 3allUIIUTe
pa3BepHYTbIi 000CHOBAHHBIN OTBET

Ooumenpodeccnonanbuas komnerenuus OIK-4

Nupnkarop: UOIIK 4.1
Bpems Ha oTBeT: 4 MMH.

Bonpoc 1
Urto takoe «CPCy» 1 Kak OH pacCUUTHIBAETCA?

ITose nys orBera:

HNunukarop: NMOIIK 4.2
Bpems Ha oTBeT: 4 MUH.

Bonpoc 2
Kak koMnaHus MOKeT BBIIBUTH HOBBIE MPOTYKTOBBIE HUIIH ¢ ToMoIbio Google Trends?

ITos1e nas1 oTBeTA:

HNunukarop: MOIIK 4.2
Bpems Ha oTBeT: 4 MUMH.

Bomnpoc 3
B uém pazuuna mexay crparterusimu «Land & Expand» u «Penetration Pricing»?

ITos1e nag oTBeTA:

Hugukatop: MOIIK 4.1
Bpems Ha oTBeT: 4 MUH.

Bomnpoc 4
[Touemy value based pricing BeirogHee cost plus mpu oHJIaiH mpoaaxax?

ITos1e nas oTBeTA:

HWuapukarop: MOIIK 4.3




Bpems Ha oTBeT: 4 MMH.

Bompoc 5
Kaxwue 3tansl npoxoaut MVP no metononoruu Lean Startup?

ITos1e nas1 oTBeTA:

HWuapukarop: MOIIK 4.3
Bpems Ha oTBeT: 4 MUH.

Bompoc 6
[Touemy CTR ne gomxen O0bITh equHcTBeHHBIM KPI 1ipu onienke 6aHHEpHON KaMIaHUHN?

ITosie nis oTBeTa:

HNuaukarop: MOIIK 4.2
Bpems Ha oTBeT: 4 MUH.

Bomnpoc 7
[Touemy onnaiin marazunsl npuMeHstoT ABC/XYZ ananu3z?

ITos1e nast oTBeTA:

HNunukarop: MOIIK 4.1
Bpems Ha oTBeT: 4 MUMH.

Bomnpoc 8
Uro Takoe «Manpuackas cucreMa» B IATEHTHO NPaBOBOM 3aiuTe OpeHpaa?

ITos1e nag oTBeTA:

HNuaukarop: MOIIK 4.3
Bpems Ha oTBeT: 4 MUH.




Bomnpoc 9
Kakoii KPI nenaet Growth komanga North Star metpukoit ans freemium SaaS?

ITose nys orBera:

HNuaukarop: MOIIK 4.1
Bpems Ha oTrBeT: 4 MUH.

Bomnpoc 10
[Touemy contribution margin BakHee BAJIOBOM TPUOBLIN MPU MAaCIITAOMPOBAHHH ?

ITosie nis oTBeTAa:

HNunukarop: MOIIK 4.2
Bpems Ha oTBeT: 4 MUH.

Bomnpoc 11

Uro Taxoe “topic cluster” crparterust B SEO?

ITos1e nas oTBeTA:

HNununkartop: UOIIK 4.3
Bpems Ha oTBeT: 4 MMH.

Bonpoc 12
3ayem ncnosab3oBath U 00pa3Hyto Mosenb aTpudyuun?

ITose nys orBera:

HNunukarop: MOIIK 4.2
Bpems Ha oTBeT: 4 MHMH.

Bomnpoc 13
Kakoit mokasarens nepBoit nuapopmupyet o pocte CAC B Humre: CPC nin CPM u nouemy?

ITose nis oTBeTA:



HNununkarop: UOIIK 4.3
Bpems Ha oTBeT: 4 MMH.

Bonpoc 14
Kaxoii KPI orpaxaer croumocts oxBata 1000 noka3os 6anHepa?

ITos1e nag oTBeTA:

Huagukatop: MOIIK 4.1
Bpems Ha oTrBeT: 4 MUH.

Bomnpoc 15
Kakue nannbie Hy X HBbI 7151 pacuéra nokaszatens LTV?

ITose nys orBera:

HNunukarop: MOIIK 4.3
Bpems Ha oTBeT: 4 MUH.

Bomnpoc 16
Kto 06praH0 mpocmatpuBaet pitch deck mepBeiM B BeHUypHOM (poHIE?

ITos1e nag oTBeTA:

Kuarouun k 3anannsam

Howmep Bompoca OTtBeT (KpaTKHii OTBET)
1 reHa ogHoro kirka = Ad Spend / Clicks.
2 aHAIM3UPOBATh PACTYILUE KIFOUEBBIC 3aIIPOCH K CE30HHOCTb.
3 Land & Expand — macmtabupoBanue BHyTpH KineHTa; Penetration —
HU3Kasl [IEHa JJIs1 BCErO PhIHKA.




4 MTO3BOJISIET OPATh LIEHY, OTPAXKAIONTYIO IIEHHOCTD, a HE 3aTPaThl
5 Build — Measure — Learn.

6 OH HE MOKa3bIBaeT KOHBEPCHUH U 0X0/1a.

7 YTOOBI ONTUMH3UPOBATH ACCOPTHUMEHT U CKJIaJICKHE 3aTpPaThl.

8 MEXIyHApOAHAas peruCTpalusi TOBApHOro 3HAKA OJHOU 3asBKOM.
9 ©KEeMECSYHO aKTHBHBIE TOJIH30BATENIM, COBEPIIMBIIKE COre action.
10 YYUTBHIBAET MEPEMEHHBIC MAPKETHUHT PACXOIbI.

11 KJIACTEp B3aMMOCBS3aHHBIX CTATEH BOKPYT OIIOPHOM TEMBI.

12 4yTOOBI YUHUTHIBATh BKJIAJI IEPBOTO U MOCJICTHETO KaCaHUsI.

13 CPC, Tak Kak pacT€T U3 3a KOHKYPEHLUH 3a KIHK.

14 CPM.

15 ARPU, churn rate u mepuoj pacuéra.

16 aHaJUTHUK (associate).
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