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JIo1st Oo1teHKH c(hOPMUPOBAHHOCTH KOMIIETEHIIUH:

OIIK - 3 Cnoco0eH pa3padaTbiBaTh 000CHOBAHHbIE OPraHM3ALMOHHO-YIIPaBJeHYeCKHe PellleHus ¢
YYeTOM HX CONUATbHON 3HAYUMOCTH, CONEHCTBOBATHL MX peaju3allid B YCJAOBUSX CJIOKHOH M
AUHAMHWYHOM cpelbl U OLIEHUBATh UX MOCTIEICTBHSA.

HOIIK-3.1 3HaeT 0OCHOBHBIE METOABI U MOAEIH HPUHSTUS OPraHU3aLMOHHO-YIPaBICHYECKUX PEILICHHUH.
HOIIK-3.2 Ymeer 000CHOBBIBaTh, pa3padarsiBaTh U PEaIM30BBIBATh OPraHU3alMOHHO-YIPABICHYECKHUE
pelieHusi, OIEHWBATh OXHUAAEMbIE PE3YJAbTaThl MPEAJIaraeMbIX OPTraHW3AMOHHO-YIIPABIECHIECKIX
pelIeHnH, MPOBOIUTH OLIEHKY OPTaHU3AIMOHHBIX U COLMATIBHBIX MTOCIEACTBHIA MPUHATHIX PEIICHHN.
HOIIK-3.3 BrnageeT mNpakTHUYeCKUM ONBITOM BBISIBICHHS M (OPMHPOBAHHMA OPraHU3alMOHHO-
VIpaBICHUECKUX PEIICHUH, pa3paboTKu M O0OOCHOBaHHMS MX C YYETOM JOCTIDKEHHS 3KOHOMHYECKOH,
COLIMAILHOW W AKOIIOTHYeCKOH 3(P(EeKTUBHOCTH OCHOBE aHalln3a Pe3yJbTaroB MPOOJIEMHBIX CHUTyarui
OpraHM3alyH.

Pazanbs 2025



3akpbIThHIE 3aJaHNS HA YCTAHOBJIEHHE COOTBETCTBHS

I/IHCTDYKIII/IH AJIsl BBINNOJTHCHUA 3aJaHUA: npoanaﬁTe TEKCT 1 YCTAHOBHUTE

COOTBETCTBUEC

Oomenpodeccnonaabaasg kommerenuusa OINK-3

HNuaaukarop: UOITK-3.1
Bpemsi Ha oTBeT: 2 MHH.

33[[31-[1/[6 1 : YcTaHOBUTE COOTBETCTBHE MCKAY KIACCUIECCKUMU HIKOJAaMHU YIIPABJICHUA
H X OCHOBHBIMH NPEACTABUTECIIAMMU.

‘ HIxkoaa H IpeacraBurenn ‘
‘ A AaMUHHCTpAaTUBHAS H 1 A. daiions ‘
‘ b HayuHnoro ymnpasnenus H 2 ©. Teitnop ‘
‘ B YenoBeueckux OTHomeHI/IIZH 3 D. Miio ‘
‘ I' Bropokparuueckas H 4 M. Bebep ‘

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBaMM:

A b B r

HNuaukarop: UOIMIK-3.1
Bpemst Ha oTBeT: 2 MHH.

3aganue 2: YCTaHOBHUTE COOTBETCTBUE MEKY THIIAMH OPTraHU3alMOHHBIX CTPYKTYP U
UX XapaKTepUCTHYeCKUMU YePTaAMHU.

‘ Crpykrypa H Yepra ‘
‘ 1 CDYHKI_II/IOHaJ'IBHaHH A I'my6oxkas crienuanusanus oTAeI0B ‘
‘ 2 JluBU3MOHATIbHAS H b OtBeTcTBEHHOCTH 1O HpOI[YKTaM/peFI/IOHaM‘
‘ 3 MarpuuHnas H B JIBoitHOE OJUMHEHHE TPOEKT-(DYHKIIHS ‘
‘ 4 CeteBas H I' AyrcopcuHr HEPOPUIBbHBIX 3BEHHEB ‘

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A b B r

Nuaukarop: UOIIK-3.1
Bpemst Ha oTBeT: 2 MHH.

3aganue 3: YcTaHOBUTE COOTBETCTBUE MEXKAY (pOpMaMM OTKPBITHIX MHHHOBAIIMH U UX
ONUCAHMEM.




Dopma H

Onucanue

A Kpayacopcunr H

1 MaccoBblii OHJIAWH-TTIONCK UAEH U3BHE

b Texuomornueckuii
JIMEH3UHT

2 [Toxynka/mponaxa npas UC

B KopniopatusHbIi1
aKcesepaTop

3 [Iporpamma ycKOpeHUs CTapTarioB BHYTPH
KOMITaHUHU

I' CoBmectanas HUOKP

4 Koomnepanusi pupM 1 YHUBEPCUTETOB B
pa3zpaboTke

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYOINMMH OYKBaMH:

A

b B r

HNuanukarop: MOIIK-3.1
Bpemsi Ha oTBeT: 2 MHH.

33)131—[1/16 4: YcTaHoBUTE COOTBETCTBUE MCKAY THIIAMHUA UHHOBAIIMOHHBIX CTpaTel"I/Iﬁ u

YCJI0BUAMHU UX IPUMECHCHUSA.

Crparerus H

YciaoBue

1 JImpepckue (proactive) H

A BpICOKMIT TEXHOIOTHYECKU TOTEHIIMAT U PECYPChI

2 Pearupyromiue (reactive)H

b Huskue pecypcsl, Clie10BaHHE 3a PIHKOM

3 Humessie H

B V3kue CCTMCHTBI, CICHUATTU3UPOBAHHBIC KOMIICTCHIIUN

4 OGOpOHUTEBHBIE H

I' 3amuTa no3unuu 3a c4E€T NaTEHTOB U MapKETHHTa

3anummure BbIOpaHHbIC HU(PHI 10 COOTBETCTBYINMMH OYKBaMH:

A

b B r

HNuapukarop: MOIIK-3.1
Bpemsi Ha oTBeT: 2 MHH.

3apanue S: YcTaHOBHUTE COOTBETCTBUE MEXAY METPUKAMM HHHOBAIIMOHHOIO

MOTeHIHUAJA U UX CYITHOCTBIO.

Merpuka H

CymHocTh ‘

A R&D Intensity |

1 Nons pacxomgo Ha HUOKP B Bprqu‘

B Patent Portfolio Size |

2 KonndecTBo JIeHCTBYIONIMX TATCHTOB ‘

B Time-to-Market [

3 Bpems ot uaen 1o 3amycka ‘

I Innovation Revenue Share|

4 J1o7st BBIPYYKH OT HOBBIX IPOJYKTOB ‘

3anummuTe BbIOpaHHBbIE LU (PBHI 0] COOTBETCTBYIOIIMMH OyKBaMuU:




Huaukarop: MOIIK-3.1

Bpemsi Ha oTBeT: 2 MHH.

3amanme 6: Ycranosure cootBercTBUE Mexay YpoBHsimH TRL (Technology Readiness
Level) 1 ux kpaTkoii XapaKTepUCTHKOIA.

| YpOBeHLH XapakrepucTuka ‘
| 1TRL 3 H A Jloka3atenbCTBO KOHIICTIIIMH B JIJAOOPATOPHH ‘
‘ 2TRLG6 H b IIpoToTun npoaeMOHCTPUPOBAH B PEJICBAHTHOM Cpejie ‘
‘ 3TRLY9 H B IlomnomacmTabHast cucteMa B KOMMEPYECKOM BKCHJ'IyaTaI_II/II/I‘
‘ 4TRLS H I' KoMIIOHEHTBI IPOBEPEHBI B PEJIEBAHTHOU Cpefie ‘

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBaMM:

A

b B r

HNuanukarop: MOIIK-3.2

Bpemsi Ha oTBeT: 2 MHH.

3az1a1me 7: YcTaHOBUTE COOTBETCTBUE MCXIY HCTOYHUKAMHU (l)PlHﬂHCPIpOBaHI/IH
HHHOBAIMH 1 X 0COOEHHOCTSIMH.

Hcrounuk H Oco0enHocTh ‘

A BenuypHbIii poHT H 1 3abupaer 010 B KanuTalie, BHICOKUNA PUCK ‘

b Kpayndanauar

2 Menkue B3HOCHI MHOKECTBA JIUIL Yepe3
wiathopmy

B I'panT rocynapctBeHHoro gposia

3 be3Bo3BpaTHOE PUHAHCUPOBAHHE O]
HUOKP

I' KopriopatuBHbIii 00JIUTAITMOHHBINA

32€M

4 JIonroBoi MHCTPYMEHT € KYTIOHOM

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A

b B r

Nuaukarop: UOIIK-3.2

Bpemst Ha oTBeT: 2 MHH.

3aganue 8: YcTaHOBHUTE COOTBETCTBUE MEKIY METOAAMH OLIEHKH CTApTANa U
KJIIOYEeBBIM IapaMeTpPOM.




‘ Metox H IMapamerp ‘
| 1 Discounted Cash Flow H A TIporao3 cBOOOTHBIX JCHEKHBIX TIOTOKOB |
| 2 Venture Capital MethOdH b Llenepoit ROI mis uuBectopa |
| 3 Scorecard H B CpaBuutenpHas OeHUMapKa MO PETHOHY |
‘ 4 Berkus Model H I' Hemonerapubie hakTopsl (KOMaHIa, HpOTOTI/IH)‘

3anummure BoiIOpaHHble HMQPHI 101 COOTBETCTBYIOIIUMHI OyKBaMu:

A b B r

Hnaukarop: UOIIK-3.2
Bpemsi Ha oTBeT: 2 MHH.

3ananme 9 : YcTaHOBHUTE COOTBETCTBUE MEXAY MOTHBHPYKOIIMME (pakTOpaMu U
Teopuei JI. Mak-Kaennanna.

‘ daxkTop H IHoTpebHocTH ‘
‘ A JKenanue BIHATH H 1 Bnacte ‘
‘ b Ctpemiienne K JOCTUKEHUSIM H 2 Ycmex ‘
‘ B IlorpebHOCTD B HpI/IH&,Z[JIC)KHOCTI/IH 3 IlpuHaIeKHOCTD ‘
‘ I' Hu3kas TonepaHTHOCTh K PUCKY H 4 He oTHOCHUTCS K MO,Z[GJ'II/I‘

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A b B r

HNuaukarop: UOIIK-3.2
Bpemst Ha oTBeT: 2 MHH.

3analme 10: YcTaHOBUTE COOTBETCTBHE MEXIY METOAAMU OCHKHU KP€AaTUBHOCTH
COTPYAHUKOB H UX XapaKTepI/ICTI/IKOﬁ.

‘ Metox H XapakTepucTHKA ‘
‘ 1 Torrance Test H A Bepb6ainbHble 1 pUTypaTUBHBIE 3aaHUS ‘
‘ 2 360-rpanycHas oLeHKa H b MHuoxecTBeHHast 00paTHasi CBsI3b KOJUIET ’
‘ 3 Hackathon-meron H B MHTeHcnBHAsS KOMaHIHAs pa3paboTka I/meﬁ’
‘ 4 KPI «upeii na quOBeKa»H I' KoymmuecTBeHHBIN TOKA3aTeNlh AKTUBHOCTH ’

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A b B r




HNuapukarop: UOITK-3.2
Bpemsi Ha oTBeT: 2 MHH.

3ananme 11: YcraHoBUTE COOTBETCTBUE MEXKAY 3JIEMEHTAMHU HAIUOHAJIbHOM
uHHOBauMOHHOM cucteMbl (HUC) u ux poasimm.

DJIeMeHT “

Poab |

A YHHBEPCUTETHI “

1 I'enepauust 3HaHU, TOATOTOBKA KaI[I)OBI

b busnec-anreis: “

2 TloceBHOE (hMHAHCHPOBAHKE |

B Texnonapku “

3 UadpacTpykTypa v CEpBHUCHI |

I' T'ocynapcTBeHHbIE (bOH,Z[I)IH

4 TI'panToBas nomuepxka HUOKP ‘

3anummre BbIOpaHHbIE LU (PHI 10 COOTBETCTBYINUMH OYKBaMM:

A

b

B r

HNuaukarop: UOIIK-3.2
Bpemsi Ha oTBeT: 2 MHH.

3aua}me 12: YcTaHOBHTE COOTBETCTBHE MEXIAY TUIIAMHA WHHOBAITHOHHBIX KJIAaCTE€POB U

KpuTepneM UX KJIaccupuKanuu.

‘ Tun H Kpurepuii ‘
‘ 1 TeppHTopHaﬂBHHﬁH A T'eorpaguueckas 61U30CTb ‘
‘ 2 BuptyanbHbiit H b Cas3b uepes uugpossie HJ‘IaT(l)OpMH‘
‘ 3 OtpacneBoit H B Enunas texHonmoruveckasi 0051acTh ‘
‘ 4 TpaHcrpaHUYHBIH H I' YuacTHUKM U3 pa3sHBIX CTpaH ‘

3anummre BbIOpaHHBbIC MU (PBHI 0X COOTBETCTBYIOIIMMH OyKBaMu:

A

b B

Nuaukarop: UOIIK-3.2
Bpemst Ha oTBeT: 2 MHH.

3aganue 13: YcTaHOBUTE COOTBETCTBHE MEXAY MOAeasAMH HU(POBOi TpaHchopMannuu

H UX KJII4Y€BbIMH AaKIIEHTAMMU.

Mogaean H AKIEHT
A 4.0 Uanctpum (Industry 4.0)H 1 Kubep-duzndeckue cucteMsl u [0T
b Digital Twin H 2 BuptyansHas Mo/ieIb IPOIYKTa/mpoliecca

B Platform Business [

3 CereBas 5KOCHUCTEMa MHOTOOOKOBOTO PBIHKA

I Agile Enterprise |

4 T'uOKOCTh U HCIIPECPbIBHAA IMOCTAaBKa ICHHOCTH




3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYOINMMH OYKBaMH:

A b B r

HNuaaukarop: UOITK-3.3
Bpemsi Ha oTBeT: 2 MHH.

3aganue 14: YcraHoBuTe cooTBETCTBUE MEX Yy djeMeHTaMu ESG-cTpareruu u
HHIMKATOPaMH e¢ peau3aluu.

‘ JeMeHT H Hupukarop ‘
‘ 1 Environment H A Yrnepoansrii cinen (tCO2/rox) ‘
‘ 2 Social H b onst sxenmnun B pykoBoacTse (%) ‘
‘ 3 Governance H B HezaBucumsie qupexropa B coete (%) ‘
‘ 4 Circular EconomyH I' IlpoueHT nepepaboTaHHBIX MaTepI/IaJIOB‘

3anumuTe BoIOPpaHHbIE HU(PHI 10 COOTBETCTBYKIIUMHA OYKBAMH:

A b B r

HNuanukarop: MOIIK-3.3
Bpemsi Ha oTBeT: 2 MHH.

3aganue 15: YcraHOBUTE COOTBETCTBUE MEX/1Y MOAX0aMH K OLleHKE PUCKOB pelleHui
U NPUMeHsieMbIMH HHCTPYMEHTAMMU.

‘ IMoaxon H HNucTpymMeHT ‘
‘ A KauecTBeHHBII H 1 Marpuua «BGpOS[THOCTB-BJ'II/ISIHI/IC»‘
‘ b KonnuectBeHHBIN H 2 Monre-Kapno cumynsius NPV ‘
‘ B CDI/IHaHCOBO-BKOHOMI/IIIeCKI/II\/'I" 3 Ananmu3 uyBctBuTenbHOCTH IRR ‘
| T Cormanbsiii | 4 Stakeholder Impact Matrix |

3anummuTe BbIOpaHHBbIE HU(PHI MOI COOTBETCTBYIOIIMMH OyKBaMuU:

A b B r

HNuankarop: MOINK-3.3
Bpems Ha oTBeT: 2 MHH.

3apanue 16: YcTaHOBUTE COOTBETCTBUE MEXTY BHIOM OPraHU3alMOHHOI0 M3MEHEHMS
Y METO/I0M ero BHeJpeHMs.

H3menenne H Metox




N3menenue

Meron ‘

nporpamma

A PanukanbHas peMH>KMHUPHUHT -

1 Business Process Re-engineering
(BPR)

‘ b IlocTenennoe ynydieHne KauecTra

2 Kaizen / Lean |

‘ B Lludposuszanms mporeccos

3 Low-code / RPA BHenpenue ‘

‘ I' KynbTypHas Tpancopmanus

4 TIporpamma JuaepCcTBa U LIEHHOCTEN ‘

3anumure BoIOpaHHbIie HM(PBI 0] COOTBETCTBYHOINMMHU OyKBAMU:

A

b

B r

Kuaroun K 3aganusam

Howmep Bompoca

[IpaBHUIBHBIN BapuaHT OTBETA

1 A—->1 b—>»2 B—>3 I'—>4
2 A—-1 b—>2 B—>3 I'—>4
3 A—>1 b—>»2 B—>3 I'—>4
4 A—>1 b—>»2 B—>3 I'—>4
5 A—-1 b—>2 B—>3 I'—>4
6 A—>1 b—>»2 B—>3 I'—>4
7 A—-1 b—>2 B—>3 I'—>4
8 A—>1 b—>»2 B—>3 I'—>4
9 A—-1 b—>2 B—>3 I'—>4
10 A—>1 b—>»2 B—>»3 I'—>4
11 A—>1 b—>2 B—>3 I'—>4
12 A—-1 b—>2 B—>3 I'—>4
13 A—>1 b—>2 B—>3 I'—>4
14 A—-1 b—>2 B—>3 I'—>4
15 A—>1 b—>2 B—>3 I'—>4
16 A—1 b—-2 B—>3 I'—>4

3aKkpbIThIE 3aJaHUS HA YCTAHOBJIEHHE MOCJI€I0BATEIbHOCTH

I/IHCprKHl/Iﬂ AJIfl BBINNOJTHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT U YCTAHOBHUTE
mocjaea0BaTe/JIbHOCTb

Oomenpodeccuonaabuasa komunereHuus OIIK-3

Nuaukarop: UOIIK-3.1

Bpems Ha oTBeT: 4 MUH.

3ananme 1: (3akphITHIN BONIPOC HA YCTAHOBIICHHUE MOCIEI0BATEIBHOCTH)
Omnpenenure npaBuiibHbIN nopsiiok nukiaa PDCA npu pa3paboTke ynpaBieHYECKOTO

peleHusl.

A Tlposepka pesynbraToB (Check)

b Koppekrupyromue neiictus (Act)




B IlnanupoBanue pemenns (Plan)
I' Peanuzanus pemenus (Do)

3anummTe COOTBETCTBYIOUIYIO MOC/I€J0BATEIbHOCTh OYKB C/ieBa HAIIPABO:

HNuagukarop: UOITK-3.1
Bpemst Ha oTBeT: 4 MUH.

3aganue 2: PaccraBbre 3Tansl npouecca curyaunonnoro anaiausa (P.E.S.T.) nna
HOJArOTOBKU PELIEHUs O BBIXOJI€ Ha HOBBIM PBIHOK.

1 OueHka TEXHOJOTMUECKUX TPEHIO0B

2 AHanu3 NOJIUTUKO-TIPAaBOBOM cpe/ibl

3 AHaJIU3 COLMANBHO-KYIBTYPHBIX (PAKTOPOB
4 AHanu3 5KOHOMHUYECKHUX IToKa3aTesen

3anumure COOTBECTCTBYHOIIYIO ITOCJIE€A0BATC/IBbHOCTD III/I(l)p CJeBa HAIIPaBo:

HNuapukarop: MOIIK-3.1
Bpemst Ha oTBeT: 4 MUH.

3ananme 3: OnpenenuTe NOCIE10BATENBHOCTD ITANOB dKU3HEHHOI0 IUKJ/1a HHHOBAIUH
BHYTPH OpTaHU3alHH.

A JTudpdysus u macmtabupoBaHue
b ®opmuposanue uneu

B Pazpabotka mpoTtoTuna

I' Kommepunanuzanus

3anumure COOTBETCTBYIOIIYIO MOCJIE€A0BATC/IBbHOCTD ﬁyKB CJiIcBa HAIpaBo:

|

Nuaukarop: UOIIK-3.1
Bpems Ha oTBeT: 4 MUH.

3ananue 4: Ycranosure nopsgok Stage-Gate-mpouecca rnpu pazpaboTke
BBICOKOTEXHOJIOTHYHOTO IMPOJTYKTA.

1 Gate 1: CKpyHHUHT KOHIICTIIIIN
2 Stage 2: JleranpHoe uccienopanue (feasibility)



3 Stage 3: Pa3paboTka u Bamugaius mpoToTUIIa
4 Gate 4: Tlpemzamyck (go / no-go production)

3anummTe COOTBETCTBYIIIYIO M0CJI€J0BATEIbHOCTh HU(P cjieBa HANIPABO:

| | | |

Huaukarop: MOIIK-3.1
Bpemsi Ha oTBeT: 4 MUH.

3ananmue 5: Pacnonoxxure maru pacyéra HHaeKca HHHOBAIIMOHHOW AaKTHBHOCTH (Ha
OCHOBe MeToJa Munnpomropra P®).

A COop nepBUYHBIX JaHHBIX (3aTpaTbl, IE€PCOHAN, TATEHTHI)
b HopmupoBanue noka3areneii (0-1)
B B3pemmBanue 110 3HaYMMOCTH

I' Arperanys B MHTETpabHbIA HHIEKC

3anummure COOTBCTCTBYHOINYIO MOCTECA0BATECIBHOCTD ﬁy}(B CJIeBa HallpaBo:

HNuaukarop: UOIMIK-3.1
Bpemst Ha oTBeT: 4 MHH.

3aganue 6: YCcTaHOBUTE NOCIEN0BATENBHOCTD CHCTEMbI COATaHCHPOBAHHBIX
nokaszareseit (BSC) 111 M”HHOBalMOHHOM CTPATETHH.

1 ®unancer: ROI ot nuaHOBaImit
2 KIMeHTSBI: 7107151 HOBBIX IPOJYKTOB B BRIPYUKE
3 BHyTpeHHHe Tporecchl: CKOpocTh Iukia R&D

4 OOyuyeHue/pocT: NPOLEHT COTPYIHUKOB, IPOIIEIIINX KYpChI 10 KpeaTUBHBIM
METOIUKaM

3anumure COOTBETCTBYIOHIYIO MOCJIEA0OBATC/IBHOCTD ].[I/I(l)p CJICBa HAIMpaBo.

|

Nuaukarop: UOIIK-3.1
Bpems Ha oTBeT: 4 MUH.

3apanme 7 Onpenenure NopsI0K ITANOB GUHAHCHPOBAHMSA cTapTana (MOJelb
BEHUYYPHOI'O KaluTasia).

A Tloces (Seed)
b Pannwuii poct (Series A)



B Pacmpenue (Series B/C)
I' Beixon (IPO/cTpaTernyueckas mpojiaxa)

3anummTe COOTBETCTBYIIIYIO M0C/I€0BATEIbHOCTh OYKB C/IeBA HAIIPABO:

| | | | |

Huaukarop: UOIIK-3.2
Bpemsi Ha oTBeT: 4 MUH.

3ananue 8: Pacnionoxure mary npyu NoAroTOBKe 3asiBKM Ha rPaHT «[ OpU30HT
EBpona».

1 ®dopmupoOBaHKHE MEXKITYHAPOIHOI'O KOHCOPLIUYyMa

2 Onpenenenne Work-Packages u 6romkera

3 3anomaenue Gopmel Part A (aam. naHHbBIC)

4 Tlonroroka Part B (excellence, impact, implementation)

3anummTe COOTBETCTBYIOUIYIO M0CJIeJ0BATEIbHOCTh HU(P C/ieBa HANIPABO:

HNuaukarop: UOIIK-3.2
Bpemst Ha oTBeT: 4 MHH.

3apanme 9: Onpenenute NOPSAOK ITANOB NMpouecca Au3aH-MbinuieHus (Design
Thinking) mist komasasr R&D.

A Dwmmnatus (Empathize)

b ®opmynuposka npobaemsl (Define)

B I'eneparnus uneit (Ideate)

I' C6op mpotoTtun-ot3siB (Prototype-Test)

3anuiuTe COOTBETCTBYIOIIYIO MOCJIe10BATEIbHOCTh OYKB C/ICBA HANIPABO:

HNupukarop: UOIIK-3.2
Bpemsi Ha orBeT: 4 MUH.

3amanue 10: PaccraBbre Tansl Mmogean komnerenuuii T-shaped npu popmupoBanumn
KOMaHIbI IPOCKTA.

1 Onpenenenue ryOUHHOMN SKCTIEPTU3HI (BEPTUKATH «T»)
2 O1eHKa JOTOHSIOMNUX HaBBIKOB (TOPH30HT « 1))

3 MbinuHT KOMIETEHITH Ha POJIH B POEKTE

4 TInaHupoBKa NepeKpECTHOrO 00yUEHHUS



3anummure COOTBCTCTBYHOINYIO MOCTECA0BATEJIbHOCTD III/I(l)p CJIcBa HAIpaBo.

HNuapukarop: UOITK-3.2
Bpemst Ha oTBeT: 4 MUH.

3ananme 11: Onpenenute NpaBUIbHYIO MOCIEI0BATEILHOCTS ITANIOB MHKYOaUMu
cTapTana B TEXHOJOTHYECKOM TapKe.

A Tlpe-unky6anus (uaest — IpOTOTHII)

b Nnky6amus (MVP + nepBbie nmpoaaxn)
B Axcenepanus (MacmtabupoBaHue)

I' I'papanus BeimyckHuka (graduation)

3anummure COOTBCTCTBYHOINYIO IMMOCJTE€A0BATC/IBHOCTD ﬁy}(B CJIeBa HallpaBo:

HNuanukarop: MOIIK-3.3
Bpemst Ha oTBeT: 4 MUH.

3aganue 12: YcraHoBUTE NOPSIOK MpoLeypPbl TEXHOJIOTH4eCKOro Tpancdepa Mex1y
YHUBEPCUTETOM U IPOMBILUIEHHBIM apTHEPOM.

1 Packpeitue nzobperenus (Invention Disclosure)
2 [laTreHTHast HKCIIEPTH3a U MT0]a4ya 3asBKH

3 Iouck u due-diligence nunensuara

4 3akroueHHe JIMIICH3NOHHOTO COTIIAlICHUS

3anummTe COOTBETCTBYIOUIYIO MOCJIEI0BATEIbHOCTh HH(P C/IeBA HANIPABO:

HNunukarop: MOITK-3.3
Bpems Ha oTBeT: 4 MUH.

3aganue 13: Onpenennre Nocae10BaTENBHOCTh PA3pad0TKH KAPThI CTEHKXO0J1EPOB I1pU
3aIlyCKe COLMAIbHO 3HAYMMOI'0 MHHOBAILIMOHHOT'O ITPOEKTA.

A Nnentuduxanus rpymn BIUSHUS

b Onenka MHTEpPECOB U OKUJAHUI

B Knaccudukarius mo Matpuiie «BIHsTHUS-UHTEPECH
I' [InanupoBaHNE KOMMYHUKALIMOHHOM CTPATETNU



3anummure COOTBECTCTBYIOIIYIO NOCJIE€A0BATC/IBHOCTD ﬁyKB CJIcBa HAIpPaBoO:

HNuaukarop: MOIIK-3.3
Bpemsi Ha oTBeT: 4 MUH.

3aganue 14:

Pacnionoxure stans! ynpasaenusi usMmeHenusaimu (ADKAR) nipu nepexoze opranuzanuu
Ha OTKPBITYI0 MHHOBAILIMOHHYIO IIIATGOpMY.

1 Awareness — oco3Hanue He0OXO0AUMOCTU
2 Desire — nuuHas MOTUBALUSA

3 Knowledge — o0y4uenune HaBbIKam

4 Ability — npumenenune

5 Reinforcement — 3akpemcuue

3anummTe COOTBETCTBYIOUIYIO M10CJIEI0BATEIbHOCTh HU(P C/ieBA HANIPABO:

HNuanukarop: MOIIK-3.3
Bpemst Ha oTBeT: 4 MUH.

3aganue 15: Onpenenure nocae10BaTeIbHOCTh AHAJM3A YCTOHYNBOI0 Pa3BUTHSA
MHHOBALMOHHOTO pemeHus o Metoauke Triple-Bottom-Line.

A DxoHomHu4ecKas orieHka (profit)

b Dxonorunyeckas orenka (planet)

B CouuanbHas orenka (people)

I' UaTerpanbHoe cOanaHCUPOBAHHOE 3aKIIIOUEHUE

3anummure COOTBETCTBYHOIIYIO NMOCJIE€A0BATC/IBbHOCTD ﬁyKB CJI€BA HANIPABO:

HNunukarop: MOITK-3.3
Bpems Ha oTBeT: 4 MUH.

3aganue 16: PacctaBbTe STanbl CLIEHAPHOTO MJIAHUPOBAHMS /IS pa3padOTKH
YIPABIEHUYECKOTO PENIEHHS B YCIOBUAX BHICOKOW HEOMPEACIEHHOCTH PHIHKA BRICOKUX
TEXHOJIOTUH.

1 Onpenenenue npaiiBepoB HEONPEACIEHHOCTH

2 IlocTpoenue 2X2 MaTpHIlbl KPUTHYECKUX HEOPEaeIEHHOCTEH
3 CoznaHue HappaTUBOB CLIEHApUEB

4 PazpaboTka cTpaTeruif «robust» 1 oMUl peaJlbHOr0 BPeMEH!



3anummTe cOOTBETCTBYIOLIYIO NOC/I€10BATEIbHOCTh HU(P C/ieBa HANIPABO:

| | | |

Karouu K 3aaHusAM

Homep Bompoca [IpaBuiibHBIN BapUAHT OTBETA
1 BI'Ab
2 2431
3 BBI'A
4 1234
S) ABBI'
6 4321
7 ABBI'
8 1234
9 ABBI'
10 1234
11 ABBI'
12 1234
13 ABBI'
14 12345
15 BBAT
16 1234

OTKpBITHIE 33JaHUA C PA3BEPHYTHIM 0TBETOM

HNucTpyKuMs AJ1s1 BHINOJTHEHUSA 321aHHUSA: IPOYUTANTE TEKCT M 3aNUIIUTe
pa3BepHYTHIii 000CHOBAHHBI OTBET

Oomenpodeccuonaabuasa komnerenuus OIK-3

HNuaukarop: UOIMK-3.1

Bpemst Ha oTBeT: 4 MHH.

3aganue 1: Yto Takoe «3ddexT macitadba ynpaBiaeHUs» B KOHTUHIT€HTHOM NMOAX0e?
IHose piis oTBeTa:

HNuapukarop: MOIIK-3.1
Bpemsi Ha oTBeT: 3 MHH.

3ananme 2: Kax Stage-Gate-npoyecc cnusicaem ungecmuyuOHHbIL PUCK 8 UHHOBAYUOHHOM
npoexkme?

IToae njs orBera:

HNunukarop: MOIK-3.1
Bpemst Ha oTBeT: 4 MHH.

3ananue 3: B uém pasnuya medxncoy 3aKpulmoil 1 OMKPbIMOU MOOeblo UHHOBAYUIL?



ITose nus orBera:

HNuaaukarop: UOITK-3.1
Bpems Ha oTBeT: 4 MHUH.

3ananue 4: Kakue mpu ocHogHbie (popmbl PuHAHCUPOBAHUSL OMKPLIMBIX UHHOBAYULL
NPUMEHSAIOMCS KOPNopayusamu?

ITose n1s oTBETA:

Huaukarop: UOIMIK-3.1
Bpemsi Ha oTBeT: 4 MUH.

Bapnanue 5: Ymo maxoe Time-to-Market (TTM)?

Ilose n1s oTBETA:

HNuaukarop: UOIMK-3.1
Bpems Ha oTBeT: 4 MHH.

Bananme 6: [Touemy nosvtmenue Time-to-Market nosviuaem puck neoxynaemocmu
uHHOBaAYUU?

ITose n1s oTBETA:

HNuaukarop: UOIIK-3.2
Bpemst Ha oTBeT: 4 MHH.

3aganue 7: Ymo maxoe Super-deduction (cynepewviuem) na HUOKP?

ITos1e nas oTBeTA:

Nuaukarop: UOIIK-3.2
Bpemst Ha oTBeT: 4 MHH.

3ananmue 8: Kax revenue-based financing (RBF) cruoxcaem konghauxm yenei mexncoy
CMapmanom u UH8eCmopom?



ITose nus orBera:

HNuapukarop: UOIIK-3.2
Bpems Ha oTBeT: 4 MHUH.

3ananue 9: Ymo osnauaem mepmun « T-shaped komnemenyuuy?

ITose nys orBera:

HNuanukarop: MOIIK-3.2
Bpems Ha oTBeT: 4 MHUH.

3ananue 10: Kakou memoo b1 661 npumeHunu 015 6bICHPO20 PECKUTUHZ-00YUeHUA
NepcoHana noo HO8yl0 MeXHOI02UI0 U nodemy?

ITos1e nas1 oTBeTA:

HNuanukarop: MOIIK-3.2
Bpemsi Ha oTBeT: 4 MUH.

Bapnaunue 11: Ymo makoe «gpao-nao» (Fab-Lab)?

IToJs1e nas1 oTBeTA:

HNuaukarop: UOIIK-3.2
Bpems Ha oTBeT: 4 MUH.

3ananme 12: Ymo npou3soiioém ¢ npusniekamenbHOCmblo MeXHONApKA, ecliu 8 pecuone
OMKPOEMCs MeHCOYHAPOOHDBILU asponopm?

ITos1e nas oTBeTA:

HNuankarop: MOINK-3.3
Bpems Ha oTBeT: 4 MHH.

3ananmue 13: Kak 6vl cuumaeme, 00diceH iU UHHOBAYUOHHDLU NPOEKM BKIIOUAMb
ooszamenvuwit Life-Cycle Assessment (LCA)?

ITose nys orBera:



HNuaukarop: MOIIK-3.3

Bpemsi Ha oTBeT: 4 MHH.

3ananue 14: B uém omauuue peanbHozo ONYUOHA «OMLONCUMBY O KIACCUHLECKO20
NPV-ananuza?

ITose nust orBera:

HNuaukarop: UOITK-3.3

Bpemst Ha oTBeT: 4 MHH.

Bapanme 15: Kakoui cnoco6 evi 6l evlopanu 0 munumuzauuuVendor-lock-in npu
Muepayuu Ha 0oaauHy0 niameopmy u novemy?

ITos1e nas1 oTBeTA:

HNuanukarop: MOIIK-3.3

Bpems Ha oTBeT: 4 MHUH.

3ananue 16 Komnanus-npouszeooumenv 21eKmMpOHUKU XOUem 66eCmuU 0OMeH CImapvlx
ycmpoiicme Ha ckuoky. Kakue 0ea knouegvlx nokasameis 6l 0l Npeoiodcuiu 0
oyenxu sgpgexma npoepammol?

ITose n1s oTBETA:

Kntouun K 3agaHmnam

Homep Bonpoca

OtBeT (pa3BepHyTOE 06OCHOBaHME)

1

Uccnenosanus Yenanepa u Jloyperca—Jlopiia mokasanu, 4To MacIITaObl
oriepanuii onpenesitoT BpeMEHHBIE 3a/IepKKU ¥ UH(OpMAallMOHHBIE
IepEerpy3KM B LIENOYKE KOMaH[. Eciiu He U3BMEHUTH CTPYKTYPY
(byHKIIMOHATBHYIO — AUBU3HOHAIBHYIO/MATPUYHYIO), COIIUATbHBIE
MOCJICACTBHSA IMMPOABATCA B BUAC TOTCPU MOTUBAILIUU, POCTA KOH(bJ'H/IKTOB u
CHIKEHUY MHHOBALIMOHHOMN aKTUBHOCTHU MEPCOHAIA.

MexaHu3M MOPOXKIAET AUCIUIUINHY JAHHBIX (METPHUKH, IPOTOKOJIBI), BOBIIEKACT
MYJIbTH(YHKIIMOHAIbHBIC KOMHUTETHI, OTpaHUYHUBACT «IIPOEKTHYIO
BITIOOJIEHHOCTE». OJTO YMEHBIIA€T BEPOSITHOCTh COIHATEHO-IKOHOMUYECKHX
MOTePb — OT YBOJBHEHUN KOMAHJIbl O PEMYTALMOHHBIX yIapoB MpU MpOBaJe
MPOIYKTA.

B ycnoBusix rmo6anmuzanuu ckopocts U croumocts HUOKP nenarot
OTKpBIThIe UHHOBALIUU OoJjiee 3 (HEKTUBHBIMU — OHU CHHIKAIOT
TyOnMpoBaHUE UCCIEIOBAHUHN U MOBBIMIAIOT COIMATBHYIO 3HAUUMOCTb,
pacrpoCTpaHssi TEXHOJIOTUY HA CTAPTAN-3KOCUCTEMY U YHHUBEPCUTETHI.

KomOunatus ¢popm cozpaér noprdens ynpasiaenus puckom: CVC
oOecrieurBaeT OMIMOH Ha MPOPHIB, KOHCOPLIUYM — CTaHAaPTH3ALUIO
0Tpaciu, KpayAa-KOHKYpPC — OBICTPBIN CKPUHUHT UJIEH, YCUITUBAs
COLIMAJIbHYIO MHKJIIO3UI0 HHHOBATOPOB.




Bricokas nunamuka orpacieit (T, 6uorex) aemaer TTM kputndeckum
KPI. Ero ontumuzanus (Agile, mudpoBoe IpoTOTUMHPOBAHUE) BIMUIET HA
JI0XO0/1, TOJIFO PBIHKA U COIMABHBIN 3¢ (heKT — mosb30BaTesn ObicTpee
NOJYYal0T HEHHOCTb.

3amenienue TTM ymeHbliaeT UHHOBAIMOHHYIO PEHTY, YCUIIMBas
COLIMAJIbHBIE TOTEPH (HEYIOBIETBOPEHHBIN KIMEHTCKUI cIIpoc,
3aMeJIeHre porpecca) U (pUHaHCOBBIE — POCT MOCTOSTHHBIX U3ZEpKeEK Oe3
noxopa. [TosToMy ynpaBieH4deckrue perieHus J0JKHbI cOaIaHCHpOBaTh
CKOPOCTh M Ka4eCTBO.

[Tonutuka npumensuiacs B BenmukoOpuranuu (2021 — 2023 rr., 130 %
BbIueT). [{1s rocynapcTBa BoIroia — poCT MHBECTUIIMOHHOTO U
COLMAIBHOTO KanuTaa; st GUpMbl — HOBBIIIEHHE MTOCTIe-HAIOTOBOU
NPV npoekTos.

WNuBectop nomyuaer perynsapusiii cash-flow, crapran nzberaer
pa3BogHeHUs foiei. CounanbHblii 3P eKT — ycToiunBbIe paboune Mecta
Y pa3BUTHE JJOKAJLHON SKOHOMHUKHU 0€3 «TOHKH 32 OIIEHKOI.

T-ShaDEd-Ky.]'ILTypa IMMOBBIIIACT KOJUICKTUBHYIO KPCATUBHOCTb U CHUKACT
3aBUCHUMOCTD OT Y3KHX CIICHUAJIUCTOB, YTO 0COOEHHO BaXXHO B
MCKAYHAPOIHBIX paCHpCHGHéHHLIX KOMaHJax.

10

Uccnenoanus CIPD noka3zbeiBarot Ha 20 % BbIlLIE yAepKaHUE 3HAHUH TIPU
micro-learning. DTO CHIKAET 3aTPaThl, YCKOPSET BHEIPEHUE TEXHOJIOT Ut
U MUHUMH3UPYET COLUAIBHBIN CTPECC OT U3MEHEHHI., U JIOTUCTUKY 0€3
HOBOW CBHIPEBOM LIEMTOYKH.

11

®ab-1a0bl CTUMYIUPYIOT JOKAJIbHOE MpeAnpuHuMaTensctBo u STEM-
00pa3zoBaHue, YTO MOBBIIIAET COIMATIBHYIO HHKITIO3UI0 U MHHOBAITMOHHYIO
AKTUBHOCTb PETHOHA.

12

Uccnenosanus [ASP nokassIBatoT mpupocT 110 25 % CTyAeHTOB-CTaxEPOB U 15
% VC-unBectumii B 30Hax ¢ xab-asponoprom. CounanbHbiil 3 ekt
BBIPAKAETCS B HOBBIX Pa0OUYMX MECTaX M MEKIYHAPOTHON KOOTEpaIu.

13

Buenpenne LCA coorBerctByer ESG-TpeboBanusiM u npuHimnam ISO
14040/44. D10 noBbILIaeT JOBEpUE HHBECTOPOB, CIOCOOCTBYET
YCTOMYMBOMY Pa3BUTHIO U CHUYKAET PUCK PEIYTALIMOHHBIX IOTEPH MOCIIE
BBIXO/1a MPOJIYKTA.

14

Merton 1mone3eH npyu BBICOKOM HEOIIPEIEIEHHOCTH CIPOCa UIIA PETYIISILUN.
Jlo6aBiieHHast CTOUMOCTD OTIIMOHA MOXKET U3MEHUTH PEIICHHE
«OoTKIOHUTHY (110 NPV<0) Ha «ynepKuBaTh» A0 MPOSCHEHUS, UTO
YMeHI)HIaeT pI/ICK OTpI/IIIaTeJ'II)HBIX COIIMAJIBHO-DKOHOMHNYCCKHUX
MMOCIIEICTBUH.

15

Multi-cloud noBsItIaeT HaAEKHOCTD, PACITUPSET MEPETOBOPHYIO MO3UIIHIO U
YMEHBIIIAET IMOCIICCTBYSI [IEHOBBIX/PETYIISITOPHBIX U3MEHEHHH [T KOMIIAHUH U
€6 KJIMEHTOB.

16

Ces3ka KPI mo3Bossier coarancupoBaTh GHHAHCOBBIC TPEUMYIIECTBA (POCT
NPOJaX, 3KOHOMHUS CHIPBS) U COLIMAIbHO-9KOJIOTMUECKHE TIOCIEACTBUS (MEHbILIIE
e-waste). 1o Ja€T mpo3padHblii OTYET HHBECTOPAM H PETYIIATOPaM H
MOJITBEPIKIAeT KOMIETEHTHOCTh MEHEPKMEHTA B OLIEHKE MIOCIIEe/ICTBUH PEIIeHUH.

3aKkpLITLIE 321aHUS ¢ BLIOOPOM OHOr0 NPAaBUJILHOI0 OTBETA H 000CHOBAHNEM BLIOOPA




HNHcTpykuus AJ1s1 BHINOJIHEHHS 3aJaHUS: POYUTANTE TEKCT, BbIOEPUTE MPABUJILHBII
OTBeT U 3aNMIIUTEe aprYMeHThl, 000CHOBBIBaIOIIIME BbIOOP 0TBETa

Oomenpodeccuonaabuasg komnerenuusa ONK-3

HNuankarop: UOIK-3.1
Bpems Ha oTBeT: S MHH.

3ananme 1: Kakoil mpyHIIUI JIEKUT B OCHOBE CUTYAIMOHHOT0 (KOHTUHI€HTHOI0)
MOAX0/A K YIIPaBJICHUIO?

Bapuants! oTBera:

A) CymiecTByeT equHbIH HAOOP YHUBEPCAIbHBIX YIIPABICHYECKUX IIPABUI

b) D dexTuBHOCTD pereHus 3aBUCUT OT KOHKPETHBIX BHYTPEHHUX M BHEHIHUX (DAKTOPOB
B) MakcumanbHas IeHTpaTu3alys MOJIHOMOYNH BCET/1a OBHIAET () (HEKTUBHOCTh

') Pemienust JOKHBI IPUHUMATBCS TOJIBKO HA OCHOBAaHMM (DMHAHCOBBIX ITOKa3aTesei

OTtBer:

Oo0ocHoBaHueE:

Huauxarop: MOIIK-3.1
Bpemsi Ha oTBeT: 6 MuH.

3ananme 2: Kakoii ”HCTpyMEHT Han0oJ1ee MOJAXOAMT JIJIsl BBISIBIICHUS BHYTPEHHUX
CWJIBHBIX U CITA0BIX CTOPOH WHHOBAIIMOHHOW (pUpPMBI?

BapI/IaHTLI OTBCTa:

=

PEST-ananus
BCG-marpurna
3.  SWOT-ananmu3z

N

IIatu cun IHoprepa OTBeT:

O0ocHOBaHME:

HNuamnkarop: MOIK-3.1
Bpems Ha oTBeT: S MHH.

3ananue 3: Kakoit qokymMeHT popMaIu3yeT MOCIeI0BaTeILHOCTh a3 OT UACH 10
BHe/IpeHus B Mojenu Stage-Gate?

Bapuantsr otBeTa:

A) loposxHas kapra (road-map)

b) busnec-kanBac (Business Model Canvas)
B) ITacmopt npoexTa (project charter)

I') [Tnan-rpadux Gantt



P

1.
2.
3.

B) Snonwust
I') bpazunus

OTtBeT:

Oo0ocHoBaHME:

Huguxarop: MOIMK-3.1
Bpemsi Ha oTBeT: 6 MUH.

3ananmue 4: Kakoii kio4eBoii nokaszaresb Y)PEeKTUBHOCTH OOBIYHO MPUMEHSIIOT K
noptdentro HUOKP, 4To0b! IPUHATE HHBECTHIITMOHHOE PEIICHHE?

BapuanTs! oTBeTa:
Buytpennsis nHopma goxoanoctu (IRR)
[Tepuon oxynaemoctu (PP)
KosindyecTBO 1moiaHHBIX TATCHTOB
BanoBoii 00b€M npoaax KOMIIAaHUU
Orser:

O0ocHoBaHMeE:

HNuamnkarop: MOIK-3.1
Bpems Ha oTBeT: S MHH.

3aganue 5: Kaxoil MexayHapoAHBIN HH/IEKC KOMILIEKCHO CPABHMBAaeT NHHOBALIMOHHYIO
AKTUBHOCTb CTpaH?

BapuanTs! oTBeTa:

A) Global Innovation Index (GlI)

b) Human Development Index (HDI)
B) Ease of Doing Business Index

I') Corruption Perceptions Index

OTtBer:

O0ocHoBaHMeE:

Nuauxarop: NOIIK-3.1
Bpemst Ha oTBeT: 6 MHH.

3aganue 6: Kaxoit KPI Han0oJsee pesieBaHTeH Ul OLIEHKM CKOPOCTH HHHOBAIIMOHHOTO
nporecca BHYTpH KOMITaHUN?

BapuanTs! oTBeTa:
Yuciio naTeHTOB Ha COTPYIHHUKA

Cpennunii TRL npoaykToB
Time-to-Market



4.  Jlons BBIPYYKH OT IKCIIOpPTA
OrtBer:
O0ocHoBaHue:

Huauxarop: NOIMK-3.1
Bpemsi Ha oTBeT: S MMH.

3amanme 7: Kakoil HaJIOroBbI HHCTPYMEHT Yallle BCero MCIOIb3yIOT IPAaBUTEIBCTBA IS
CTUMYJIMPOBAHUS KOpHOpaTUBHBIX pacxoaoB Ha HUOKP?

Bapuants! oTBera:

A) I1oBBIIIEHHBIH HAJIOT HA TPUOBLIH

b) Cynepsoruer (R&D tax credit)

B) TamoxeHHbIe MONUTMHBI HA 000PYI0BaHNE
I') Yeenuuennsiii HAC

OTtBeT:

Oo0ocHoBaHue:

Huauxarop: NOIIK-3.1
Bpemsi Ha oTBeT: 6 MMH.

Bananue 8: Kakoit Bua HHBECTOpa 00BIYHO yUaCTBYET Ha cTaauu Series A
TEXHOJIOTHYECKOro craprarna’?

Bapuants! oTBeTa:

Cewmetinblie pouast (Family & Friends)
buznec-anrensl

Benuypnsie ¢hoHabI

Xemx-hoHabI

el NS

OTtBer:

O0ocHoOBaHME:
HNuaukarop: NOIMK-3.2
Bpems Ha oTBeT: S MHH.

3apanue 9: Kakoii ctuib muaepcTa HauboJ1ee Croco0CTBYeT TBOPUECTBY KOMaH/bI?

BapuanTts! otBera:

A) ABTOpUTapHBIii

b) TpaH3akiimoHHbBIH

B) TpaucdopmaninoHHbIi

I') JIuGepanwubiii (laissez-faire)

OTtBer:

O0ocHoOBaHME:



NS

NS

HNuauxarop: NOIIK-3.2
Bpemsi Ha oTBeT: S MMH.

3ananue 10 Kakoit meTo Jiy4ile Bcero moaxoauT st ObICTporo popMupoBaHus
MeK () YHKIIMOHAIBHOW MHHOBAIIMOHHON KOMAaH/IbI?

Bapuants! oTBeTa:
Knaccuuecknii Llentp onenku (Assessment Center)
Criucounslit ot6op pesrome HR-ciyx60it
XakaToH BHYTPH KOMITaHUU
CrnyuaiiHoe pacnpesiesieHue COTPYIHUKOB
I') [ToBenenyeckumii
Orser:

O0ocHoBaHueE:

Huaukarop: NOIIK-3.2
Bpems Ha oTBeT: 5 MHH.

3aganue 11 Kakoii anemeHT HHOPACTPYKTYphl HEMOCPEACTBEHHO 00eceYHBAET JIOCTYI
CTapTaroB K JIJAOOPaTOPHOMY U TIPOU3BOJICTBEHHOMY 000PYIOBaHUIO?

Bapuants! oTBeTa:

A) Ko-BopKuHT-1IeHTp

b) ®ab6-nab (fab-lab)

B) busnec-unkybaTop 6e3 MacTepCcKkux
I') Kpayndanaunrosas miatdopma

OTtBeT:

Oo0ocHoBaHME:

HNuamnkarop: MOIK-3.2
Bpems Ha oTBeT: S MHH.

3apanme 12: Kakoil moka3aresns yale BCero UCIoIb3yIOT TEXHOMAPKH IS OLIEHKH CBOEH
3P PeKTUBHOCTH?

BapuaHnTs! oTBeTa:
BeIpyuka pe3nieHToB
KonnuecTBo MapkoOBOYHBIX MECT
[IITaTHBIN cOCTaB yNPaBIAIOMIEH KOMIAHUU

CroumocTs apeHs! opuca

OTtBer:



NS

Oo0ocHoBaHME:

HNuapukarop: MOIIK-3.3
Bpewmst Ha oTBeT: 6 MUH.

3aganue 13: Kakoii MmeToq HanboJiee MOAXOAMT JJIs IPUHSTHS PELIEHUS IPU «TOJICTOI»
HeonpenenéuHocTu peiaka (Knightian uncertainty)?

Bapuants! oTBera:

A) Knaccuueckuii DCF

b) PeanbHble onmuoHbI

B) Jluneiinas perpeccust TpEH/10B

I') CpaBHUTENBHBIN aHATU3 MYJIbTHIUTMKATOPOB

OTtBer:
Oo0ocHoBaHueE:

HMuaukarop: MOIIK-3.3
Bpemsi Ha oTBeT: 6 MuH.

3ananue 14: Kakoil TEXHOJIOTHYECKUN TPEHI CKOPee BCEro OKakKeT HanOOJIbIIIee BIUSHUE
Ha TI00aTbHBIE TIETIOYKH co3anus ctoumocTH 10 2030 r. (manasie McKinsey Global
Institute)?

Bapuants! oTBeTa:
biokuelH-peecTp B JOTUCTHKE
W ckyccTBEHHBIN HHTENIEKT U MAlIMHHOE 00y4YeHue
3-D neuarp OMOTKaHEH
KBaHTOBBIE BBIYHCIIEHUS
OrtBer:

O0ocHOBaHME:

HNuaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 6 MHH.

3aganue 15: Kakoii nokasaTesns Jiy4ie BCero OTpaykaeT MHTErPaLii0 HHHOBALUI U
YCTOWUYHBOTO Pa3BUTHUS B KOPIIOPALMH?

BapuanTs! oTBeTa:

A) Jlonst «3en€HbIX» NATEeHTOB B 0011eM mopTdene
b) Yucras npubbLib

B) PriHouHas kanutamu3anus

I') Koaddumment Texkydectu nepconana

OTtBeT:

Oo0ocHoBaHMeE:



HNupukarop: MOIIK-3.3

Bpemst Ha oTBeT: 6 MHMH.

3aganue 16: Kakoii MeXyHapoIHbIN cTaHAAPT PEKOMEH/I0BaH JJIs CUCTEMATU3aIUU
IPOLIECCOB YIPABJICHUS MHHOBALUSMHU B OpraHu3anuu’?

BapI/IaHTBI OTBCTAa:

NS

ISO 9001

I1SO 56002
ISO 14001
ISO 31000

OTBer:

O0ocHOBaHME

Kirouu K 3aganusam

Howmep
BOIIpOCa

OtBeT

OtgeT (pa3BepHyTOE 0OOCHOBAHUE)

1

b

B auHaMu4HOM MeXTyHapOJAHOM OM3HEcCe KOMIaHUs CTAJIKUBAETCS C
Pa3HBIMH PBIHKAMH, 3aKOHOJIATEIbCTBOM, KYJIbTYpoii. [IpuMeHnenue
CUTYallMOHHOTI'O MOAX0/1a 03BOJIIET MEHEIKepy pa3paboTaTh ruOKue
peLIeHNUs, YYUTHIBATh COLIMAIbHYIO 3HAUUMOCTh (MECTHAs 3aHATOCTb,
MHTEpEChl CTEHKXO0JIepOB) U MUHUMHU3UPOBATh HEXeNaTeIbHbIe
IOCJICACTBHSL.

SWOT-maTpuia nomoraet cBsi3aTh BHyTPEHHHUH MMOTEHIIMAI C BHEITHEH
cpenoi, chopMHUPOBATh CTPATETHIO, YUYUTHIBAIONIYIO COI[AIIbHEIC
MOCJEACTBUS (MCIOIb30BaHNE CHIIBHBIX KOMIIETEHLIUH U1l CO3JaHUs
0O0IIIECTBEHHOM [IEHHOCTHU ¥ YCTPAHECHHUS C1ab0CTEeH, BIUAIONINX Ha
COTPYJHHKOB U MAPTHEPOB).

be3 nopokHOM KapThl CIIOXKHBIE HHHOBAITMH TEPSIOT GoKyc; road-map
JIeNaeT pellieHne MPo3pavyHbIM AJIs CTEHKXOAEPOB, TOMOTast
OIICHUBATH TOCJIE/ICTBUS (3aTPAThI, DKOJIOTHIO, paboyure MecTa) 10
Mepexo/ia Ha CIEAYIONIYI0 CTaIuIO.

NIOKP-noprdens xapakrepusyercs BHICOKON HEONPeAeIEHHOCTHIO;
IRR naér konmyecTBEHHOE OCHOBAHUE, I103BOJIAS MEHEIKEPY OLIEHUTD
nocneAcTBUs (PUHAHCOBBIE U COLMATIbHBIE) U IPUHSTH PEIICHUE O
IPOJOJKEHUN WM 3aKPBITHH IIPOEKTA.

GII nomoraer menemxepam MHK BriOupaTh nokannto R&D-11eHTpoB,
YUUTBIBas COLUATBHYIO 3HAUUMOCTD (KaJpbl, MOJIUTHKA) U OLIEHUBATH
MOCTIeJICTBHS JUIs ITI00AIBHOTO pactpeieleHus] HHBECTUIIHA.

VYnpaBieH4ecKkoe penieHne, OpueHTHpOBaHHOE Ha cCHIKeHne TTM,
COJICHCTBYET OBICTPOMY YIOBJIETBOPEHHIO OOIIECTBEHHBIX
notpebHocTel 1 0oJiee paHHEMY BO3BpaTy UHBECTULIUM, YTO
MUHUMU3HUPYET HETaTUBHBIE NTOCIEICTBUS 3aJEPHKEK.

Omneir OOCP nokaseiBaet, uTo R&D tax credit agdexTrBHEE TPSIMBIX
cyocuuii: pupma cama peraer, Kakue MpoeKThl (PUHAHCHPOBATH, a
rocy/1apcTBO KOMIIEHCUPYET YacTh 3aTpaT Yepe3 HaJIor, MUHUMU3HUPYS
pHUCK HEI((HEKTUBHOTO pacHpeieNICHHsL.

[IpaBuiibHBIN BBIOOp MHBECTOPA BIUsAET Ha nocueacteus: VC
IIPUBHOCAT HE TOJIBKO KallUTaJl, HO U MEHTOPCTBO, CETh NAapTHEPOB, YTO




YCHIIMBAET COLUATIBHYIO MOJIb3y MHHOBANH (OBICTpOE
MacmTabupoBaHue, co3/laHle paboYuX MeECT).

B Uccnenoanus (Bass, Avolio) moka3piBalOT KOPPEISIIIHIO
TpaHCHOPMAIIMOHHOTO CTUJISL C KOJIMYECTBOM HICH M MAaTeHTOB. Takoi
JUJICP aKIEHTHPYET COIHATbHYIO0 MUCCHIO ITPOCKTA, MOBBIIIIAs
BOBJICUEHHOCTh M OTBETCTBEHHOCTD 3a MOCJICJICTBUS PEIICHUH.

10

3 Mertop cHIXKaeT BpeMs M U3AEP’KKU 0TOOpa, TOBBIIIACT BOBICYEHHOCTD
U conuanbHbIi 3 QexT (OTKphITas KylnbTypa, 0OMEH 3HAaHUSAMHU). DTO
COOTBETCTBYET KOMIIETCHIIUH Pa3pabOTKH PEHICHUH B TUHAMUIHON
cpeze.

11

b Pemenue o pazmenienuu B fab-lab camxaer 6aprep Bxona u
CHOCOOCTBYET COIMATBHON 3HAYMMOCTH (00pa3oBaTEIbHBIC
MIPOrPaMMBbI, JOCTYII CTYICHTOB).

12

1 Bripyuka pe3uieHTOB KOppeiaupyeT ¢ pabouyuMH MECTaMU M HaJOT'aMH,
OLICHUBAs COLMAIbHBIE U SKOHOMUYECKUE ITOCICACTBUA
YIPaBICHYECKUX PEIICHUN TEXHOIIAPKA.

13

b PeaibHbIC ONMIIMOHBI IEHAT BO3MOKHOCTh aJIAITHPOBATHCS,
MUHUMU3HPYS OTPULIATEIIBHBIC TIOCICICTBUS TSI KOMIIAHUU U
oOmiecTBa (He 3amyckaTh Hed()(PEKTUBHBIN 3aBO/I, €CIH PHIHOK HE
BBIPOC).

14

2 Pewrenus Ha ocHoBe U ynydiiaroT cCOUUaNbHbBIE U 3KOJIOTMYECKUE
MOoKa3aTeNu (CHUYKEHHUE OTXOJI0B, MOBBIIIEHUE JOCTYITHOCTH
MIPOJYKTOB), UTO COOTBETCTBYET KPUTEPHIO COLMATILHOM 3HAYUMOCTHU
YIIPABJICHYECKUX PEIICHUI.

15

A Nunexe «3enénpix» UC npumensierca EC u WIPO 15 oneHku BKiaga
¢upm B SDG-11enu. D10 1a€T 00BEKTUBHYIO METPUKY MOCIEICTBUN
yIpaBICHUYECKUX PEIIeHUH 715 00IIeCcTBA U TUIaHETHI.

16

2 [IpumeHneHue ctanaapTa Mo3BOJSET pa3pabaTbiBaTh 00OCHOBAaHHBIE
peleH s, yYUThIBas 3aMHTEPECOBAHHbBIE CTOPOHBI U OLIEHKY
IIOCJIEJICTBHM, YTO HANPSIMYIO CBSI3aHO C KOMITETCHIIMEN

3aKDbITLIe 3aJaHMsl C BLIOOPOM HECKOJIbKHX BAPHMAHTOB 0TBETA M PA3BEPHYTHIM

000CHOBAaHHEM BbIOOpPA

HHCTpYKIMS 1151 BHIMOJTHEHHS 32IaHNsI: POYNTAliTe TEKCT, BHIOEpPHUTE BCe

NMPABUJIBHBIC OTBETHI U 3AIIMIIUTE AaPryMEHThI, 060CHOBI)IBaIOIIII/[e BblﬁOp OTBETOB

Oomenpodeccuonaabuasa komunereHuus OIK-3

Nuaukarop: UOIIK-3.1
Bpems Ha orBeT: 7 MHH.

3aganue 1: Kakue yrBepxIeHUS XapaKTEPU3YIOT KOHTHHICHTHBIN (CHTYallHOHHBIH)
noaxon?

Bbl6epume 6Ce npaesujsibHvle omeentbol.

1. O} PeKTUBHOCTH CTPYKTYPHI 3aBUCUT OT pa3Mepa OpraHu3aluu
2. CymiecTByeT yHUBEpCallbHas «Iydllash CTPYKTypa AJsl Bcex Gpupm




3. TexHoIorus BIMSET Ha ONTUMAIIBHBIN CTHIIb PYKOBOJACTBA
4. BHemnsis cpena onpenensier TpeOoBaHMs K LIEHTPAIN30BaHHOCTH
S. KynbpTypa He OKa3bIBacT BIMSAHUSA HA YIIPABICHYECKHUE PELICHUS

OTtBer:

O0ocHOBaHME:

Huaukarop: MOIIK-3.1
Bpemsi Ha oTBeT: 7 MHH.

3aganne 2: Kakue sieMeHTHI 00s13aTeIbHBI IPH CO3IaHUHU A0POKHOI KapThl (road-map)
nudposoit Tpanchopmanun?
Buvibepume 6ce npasunvrvle omseemui.

1) KPI-mmanens mporpecca

2) KontpounbHbie «BopoTa» (decision gates)

3) IoapoOusrii muunklii rpadpuk CEO

4) [1nan pa3BUTHS KOMIETSHIINI COTPYIHUKOB
5) IloroHeli MPOTrHO3 peruoHa

OTtBer:
Oo0ocHOBaHUME:

HNuankarop: MONK-3.1
Bpems Ha oTBeT: 7 MHH.

3ananue 3: Kakue GopMbl OTHOCATCS K OTKPBITHIM HHHOBALMAM?
Buwibepume 6ce npasuibHbie omeembi.

1. Kpayncopcunr nuen

2. 3axpsrtast HUOKP-nabopatopus koMmnaHuu
3. KopnopaTtusHslil akcesnepaTop cTapTanos

4. [Tponaka naTeHTOB CTOPOHHUM (pupMam

5. CekpeTHbIe TPOEKTHI «YEPHOTO SIIHUKa
OrBer:

Ob0ocHoBanue:

Huankarop: MOINK-3.1
Bpems Ha oTBeT: 7 MHH.

3aganue 4: Kakue ¢pakTopsl KpUTHYHBI 17151 BEIOOpA CTpAaTErnu JIM/IepcTBa B
HHHOBAIUAX?

Bbz6epume 6cCe npaeujsibHvle omeemal.

1) R&D-6r0/KeT BBIIIIE CPETHETO O OTPACITH
2) CuiibHBIN AaTEHTHBIN OpTdeb
3) CriocoOHOCTH OBICTPO KOMUPOBATH UYKUE PEIICHUS



4) 'mobGanbHBIA AOCTYII K TATAHTAM
5) CuctemHoe n30eranre pucka HOBOBBEICHHI

OtBer:
O0ocHOBaHME:

Hnaukarop: UOIIK-3.2
Bpemsi Ha oTBeT: 8 MuH.

3apanue S: Kakue nHIUKaTOPHI ABJISIOTCS BbIX0AaMu (outputs) THHOBAILIMOHHOMN
NEeATEILHOCTH?

Buvibepume 6ce npasunvrbvie omeemul.

Jlo1s1 HOBBIX IPOJIYKTOB B BBIPYUKE
O0wém nasectuinii B HUOKP
KosinuecTBO MoJIy4eHHBIX TATEHTOB
YpoBeHb 00pa3oBaHus cOTpyAHUKOB R&D

NS

Yucno HHHGHSI/Iﬁ, ICpCaAaHHbIX Ha pBIHOKOTBeT:

Oo0ocHOBaHHE:

HNuanukarop: MOIIK-3.2
Bpems Ha oTBeT: 8 MUH.

3aganue 6: Kakue MeTpuky MoKa3bIBalOT CKOPOCTh reHepaluy 3HAHMI B OpraHu3aiuu?
Bvibepume 6ce npagunvbibie omeemuil.

1) Yucno crateil, uHAEKCHPYEMBIX Scopus

2) ITeproz oKymmaeMOCTH KalMTaIbHBIX BIOKEHUH

3) Koapuument «iateHTsl / nccneaoBaTenb»

4) KonnuecTBO COBMECTHBIX MPOEKTOB C YHUBEPCUTETAMU
5) Koapuument texymieit TMKBUAHOCTH

OTtBer:
Ob0ocHOBaHHE:

HNuankarop: MOINK-3.2
Bpems Ha oTBeT: 8 MHH.

3aganue 7: K aqbTepHAaTHBHBIM UCTOYHUKAM (UHAHCHUPOBAHUS MHHOBALUN OTHOCST:
Bvibepume 6ce npagunvhvie omeemol.

Reward-kpayadanauar
BenuypHble KpeIuThl OaHKa
ICO / Token-ceiin
Revenue-based financing

NS



5. Knaccuueckuii HIIOTEYHBINA 3aéM
OtBeT:
Oo0ocHOBaHHE:

HNuaaukarop: UOIIK-3.2
Bpemsi Ha oTBeT: 8 MUH.

3ananme 8: [Ipu due-diligence crapramna BeHUypHBIiA (HOH]T OLICHUBAET:
Buwibepume 6ce npasuibHbie omeemsi.

1) [MotenuanbHbIii 006EM phiika (TAM)

2) Komanny ocHoBatenei

3) Crpareruto BeIxoa (exit)

4) Croumoctb opucHor medbenu

5) [IpaBuna BHYTPEHHETO TPYAOBOTO PACIIOPsAKA

OTtBer:
Oo0ocHOBaHUHE:

HNuaukarop: UOIIK-3.2
Bpemsi Ha oTBeT: 8 MuH.

3aganue 9: Kakue 35eMEHTHI yCHIIMBAIOT KPEATHBHYI0 MOTHBAIIUIO COTPYAHUKOB?
Buvibepume 6ce npagunvbibie omseemui.

1. Onuuu Ha akuuu (ESOP)

2. CobGonusbie 20 % BpemMeHU 17151 COOCTBEHHBIX Ui
3. E>xenneBHbIe mITpadbl 32 OMO3JaHKUE

4. Hackathon-ceccuu BHyTpH KOMOanuu

S. [TonHBbIi 3anpeT Ha BHELTHUE KOH(DEpEeHIIUN
OrtBer:

Ob0ocnoBanue:

HNuankarop: MOIMK-3.2
Bpems Ha oTBeT: 8 MHH.

3aganue 10: Kakue MeTo/1bl YCKOPAKOT KOMaH/IHOE 00y4EHHE B YCIOBUSAX OBICTPBIX
WU3MEHEHUN?

Bbz6epume 6cCe npaeujsibHvle omeemal.

1) Pair-programming

2) EnvangnHas mekius 0e3 MpakTHKU

3) Micro-learning-momyib (KOPOTKHE YPOKH)
4) Coob6miectBa npaktuk (CoP)

5) TectupoBanue pa3 B ISITh JIET



OTtBer:

O0ocHOBaHME:

HNuaukarop: MOIIK-3.3
Bpemsi Ha oTBeT: 7 MHH.

3ananue 11: Kakoii cepBuc 00bIYHO MPEIOCTABISIOT OM3HEC-UHKYOATOPHI?
Buvibepume 6ce npasunvrvle omseemui.

1. Opuanyeckue koncynpranuu no MC

2. MeHTOpCKYyI0 NOJAEPKKY

3. ["apanTupoBaHHBIN roc3akas

4. Hoctyn k paboyemy IpOCTPaHCTBY

5. OnepaTuBHYI0 MUKPOCTUTICHANIO COTPYAHIUKAM MHHOOOPOHBI
OrtBer:

O0ocHoBaHue:

HNuankarop: MOINK-3.3
Bpems Ha oTBeT: 7 MHH.

3aganue 12: VC-hona oniecHUBaET KJIacTep Io:
Buwibepume 6ce npasuivHbie omeembi.

1) IInoTHOCTH CTapTanos

2) Hannuutio MexxayHapoIHOTO a3poropra
3)['ocynapcTBEeHHBIM CXeMaM co-investment
4) CpenHeMy KOJMUYECTBY COJTHEUHBIX THEH
5) KoppyniunoHHoMy HHIIEKCY

OTtBer:
Oo0ocHoBaHHE:

HNuankarop: MOINK-3.3
Bpems Ha oTBeT: 7 MHH.

3amanme 13: Kakue npakTHKy CHHKAIOT COIMAJIbHbIE PUCKH aBTOMaTU3alun?
Buvibepume 6ce npasunvrvie omseemui.

PeckunuHr coTpyAHUKOB

ITpo3paynast KOMMYHHUKALUs

HememienHoe yBonbHeHHE 0€3 KOMIIEHCAUI
BryTpeHHee npenpuHUMATEIbCTBO
UrnopupoBanue npoQcoro3os

asrONE

OT1Ber:



O0ocHOBaHME:

HNuaukarop: UOITK-3.3
Bpemsi Ha oTBeT: 8 MHUH.

3ananue 14: Kakue snemenTs! Bxoaat B npuHumsl 1ISO 560027
Buvibepume 6ce npasuibHbie omeemboi.

1) [MapTHEpPCTBA U COTPYIHUYECTBO

2) LleHHOCTHO-OPUEHTHPOBAHHBIN MOAXOT
3) [IpuopuTeT KPaTKOCPOUHOU MPUOBLITH
4) Opuenranus Ha oOyueHue

5) CexpeTHOCTh Kak 0a30BBIi MPUHITUTI

OTtBer:
Oo0ocHOBaHHE:

HNuankarop: MOINK-3.3
Bpems Ha oTBeT: 7 MHH.

3aganue 15: Kakue MeTo/1bl IPUMEHSIOT /JIS1 OLIEHKH YCTOWYMBOI0 BO3/1eiiCTBHA
npoekTa?
Buvibepume 6ce npagunvbibie omseemui.

1. Theory of Change (ToC)

2. Life-Cycle Assessment (LCA)

3. Social Return on Investment (SROI)
4. FIFO-yuér 3amacoB

5. ABC-kanbKynsnus KOCBEHHBIX 3aTpaT
OTtBert:

Oo6ocHoBaHue:

HNupukarop: MOIIK-3.3
Bpems Ha oTBeT: 7 MHH.

3aganue 16: Kakue pucky KpuTHYHBI IPU CO3/1aHUU IJ100a1bHON M (POBOI
niaTgopmsbi?
Buvibepume 6ce npasunvHbie omeembi.

1) Yrpossr kubepbe3onacHOCTH

2) KoH(AMKTBI HHTEIIEKTYaJIbHOM COOCTBEHHOCTH

3) OrpanuveHHs TPAHCTPAHHYHOTO OOMEHA TaHHBIMHU

4) 3aBUCUMOCTb OT MOHOIIOJILHOT'O 00JIAYHOTO MpoBaiiaepa
5) Liget pupmeHHOTO JTOTOTHUTIA



OTtBer:

O0ocHoBaHue:
Kuaroun K 3apanusam
Howmep OtBer OtaeT (pa3BepHyTOE 0OOCHOBAHNE)
BOMpoca
1 1,3,4 | CuryaunoHHas JOTHKa MMO3BOJISET pa3padarbiBaTb 000CHOBaHHbIE

pelIeHrs 1 MUHUMHU3UPOBATh HETaTUBHBIE MTOCIIEICTBUS: MEHEIKED
aJanTUPYeT Opr-Au3aiH K JUHAMUKE PbIHKA, YUUTHIBAET COI[UATBHBIN
KOHTEKCT, CHUKasi pUCK TUCHYHKIMI MepcoHana U CTeHKXO0JIIEPOB.

2 1,24 Takas kapTa oOecrieurBaeT MPO3PAYHOCTH IS CTEUKXOJACPOB,
CIOCOOCTBYET COIMABHON MPUEMIIEMOCTH U3MEHEHUH U CHUKAET PUCKU
HECBOECBPEMEHHOW KOPPEKTUPOBKH.

3 1, 3,4 | Hcnonp3oBaHWe BHEUNTHWX HCTOYHHKOB YCKOPSET BBIBOJ pEIICHWH, CHIDKAET
3aTpaThl U NPUHOCUT OOIIECTBY JOIOJHUTENBHYIO MOJIB3Y 4Yepe3 KOOIEpalHio
YHHMBEPCUTETOB, CTAPTAINIOB M KOPIOPALUH.

4 1,2,4 | ®okycupys pecypchl 31€Ch, MEHEIKEP TapaHTUPYET KOHKYPEHTHOE U
COLIMAJIHOE JIMJIEPCTBO KOMIIAHUH, co3/aBas paboune Mecta B R&D u
HOBBIE LIEHHOCTH JUIsI IOJIb30BATENICH.

5 1,3,5 | OpuentupoBka Ha output-KPI mo3BosnsieT cyauTh 0 mocaeacTBUIX
penieHuit A Ou3Heca v 0011IeCTBa: HOBBIC MTPOAYKTHI <> YIOBIETBOPCHUE
HY]I, JINLEH3UU <> Tu(dy3usi TEXHOJIOTHIA.

6 1,3,4 | Takue METPHUKH IMOMOTAIOT PYKOBOAMUTEIO 0OOCHOBATH PEIICHUS O
Pa3BUTUH UCCIIEIOBATEIILCKON CPEJIbl, OLICHUBAS JOITOCPOYHBIC
conuaigbHbIe G (GEKTH (Hayka, 00pa3oBaHue).

7 1,3,4 | AnpTepHaTUBHBIE CXEMBI MOBBIIAIOT AOCTYI CTAPTAINOB K KaluTAaly,
BOBJIEKasi COOOIIIECTBO MHBECTOPOB M CO3/aBasi COUAIBHBIEC BBITOTBI
(leMoKpaTu3aIysi HHBECTULINH).

8 1,2,3 PrHOK, KOMaH/1a u exit-Tan bopMHPYIOT WHBECTUIIMOHHYIO
MIPHUBIIEKATEIHHOCTh; MEOEINb U TPYIOBOW PACIIOPSIOK — HET.

9 1,2,4 | Tpu ayieMeHTa MOBHIIIAIOT BOBJICUYEHHOCTD, CO3AAI0T COITUAITBHYIO
IIEHHOCTH (camopeanu3aius).

10 1,3,4 | beicTpas aganTalysi HABBIKOB CHIDKAET PHCK YCTapeBaHUS PEIICHHIA,
MOBBIINIAET COLMATIBHYI YCTOWYMBOCTD 3aHATOCTH.

11 1,2,4 | NaKyOaTophl MOBBIIIAIOT BEKUBAEMOCTh CTAPTAIIOB, UTO CO3/1aET paboune
MeCTa Y HOBAIUH.

12 1,2,3 | Jloructrueckas JOCTYITHOCTh YTy4IlIaeT MEXTYHAPOTHOE

COTPYAHUYECTBO, CO-()MHAHCUPOBAHUE CHU)KAET PUCK, MJIOTHOCTh
CTapTanoB CO3/1a€T CHHEPTHIO 3HAHUM.

13 1,2,4 | VnopaBieHue U3MEHEHUSIMH Yepe3 3TU MEphl COKPAIIAET POTECTHI,
MOBBINIAET TOBEPHE U CIIOCOOCTBYET YCTOMUYNBOMY HHHOBAIIHOHHOMY
KJIUMATy.

14 12,4 CrnenoBanue ISO 56002 ymydiiaet mporecchl, CHUKAET HETATUBHBIC
MOCTIeJICTBUSI PEIICHUH, TOBBIIIAET JOBEPHE CTEHKXOJITIEPOB.

15 1,2,3 | IlpuMeHEHNE METOIMK TTOTBEPKIAET CONMATBHYIO 3HAYNMOCTh PEIICHHUH,
CHIDKAET PENyTallMOHHBIE M PETyISTOPHBIE PUCKH.

16 1,2,3,4 | YuurtbIBas 3T pUCKH, MEHEKEp pa3padaThiBacT 00OCHOBAaHHOE PEIICHHE

(MHOTrOOGONAuHas crparerusi, kommiaeHc GDPR, 3amura UC),
MUHUMM3HUPYs HEraTHB JUIs [TOJIb30BaTesel U 00IecTBa.







