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JUIs OLIEHKHU Cd)ODMI/IDOBaHHOCTI/I KOMIICTCHIINHN

OIIK - 1 Cnoco0eH pemiath npogeccuoHajabHble 321a41 HA OCHOBE 3HAHMIi (Ha
NPOMEKYTOYHOM YPOBHE) IKOHOMHUYECKOH, OPraHU3alluOHHOM M YyNIpaBJIeH4YeCcKOoil
TeOpHH.

NOIIK-1.1 3naet npyHIMIIBI pa3BUTHS U 3aKOHOMEPHOCTH (DYHKIITMOHUPOBAHUS OpraHU3aIiH,
poiu, GYHKIUH U 337a4d MEHeKepa B COBPEMEHHOM OpraHn3alui, OCHOBbI SKOHOMUYECKHX,
OpraHM3aMOHHBIX U YIPaBIEHYECKUX TEOPUM ISl yCIeIHOM npodeccuoHaIbHON
JESTEIIBHOCTH.

NOIIK-1.2 YmeeT UCIoIb30BaTh 3HAHUE SKOHOMUYECKOH, OPraHU3allMOHHON U YITPaBICHISCKON
TEOpHii B POECCHOHABHON JeSITeIbHOCTH; YMEET aHaIU3UPOBATh BHELIHIOIO U BHYTPEHHIOIO
Cpeny OpraHu3alluy, BBIABISATh €€ KIIOUEBbIE AJIEMEHTHI U OLICHUBATh UX BIMSHHUE Ha
OpraHu3alfIo; YMEeT aHAJU3UPOBaTh OPraHU3AMOHHYIO CTPYKTYPY U pa3pabaTsiBaTh
MPEJIOKEHHUS 10 €€ COBEPIIIEHCTBOBAHUIO.

NOIIK-1.3 BnaseeT npakTUYECKUI ONBIT pealn3alii OCHOBHBIX YIPAaBICHUYECKUX (YHKIHHA
(rutaHupOBaHKE, MPUHATHE PEIICHUN, OPraHU3aIlHsl, MOTUBUPOBAHHE U KOHTPOJIB).

Psazaus 2025



3akpbIThHIE 3aJaHNS HA YCTAHOBJIEHHE COOTBETCTBHS

I/IHCTDYKIII/IH AJIsl BBINNOJTHCHUA 3aJaHUA: npoanaﬁTe TEKCT 1 YCTAHOBHUTE
COOTBETCTBUEC

Oomenpodeccnonaabaasg komnerenuusa OINK-1

HNuaaukarop: UOIIK-1.1
Bpemsi Ha oTBeT: 2 MHH.

3aganue 1 : Ycranosure coorBercTBUE MeXy djeMeHTaMu PESTEL-ananu3a u nx
COJZIEPIKaHUEM.

D1eMeHT H Conepxanue ‘
A) Political H 1) HayoroBast mosmTuKa, OFOKETHBIN JEUITUT ‘
b) Economic H 2) CtabubHOCTh NPABUTEIbCTBEHHBIX HHCTUTYTOB ‘
B) Social H 3) demorpaduueckne TPEHIbI U IIECHHOCTH 06H1€CTBa‘
I TechnologicaIH 4) YpoBenb nupoBusauu u 3atparel Ha R&D ‘

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBaMM:

A B C il

Huapukarop: MOIIK-1.1
Bpemst Ha oTBeT: 2 MHH.

3az[a1me 2: YcTaHOBUTE COOTBETCTBHUE MEXIY MOACIAMHA MHTCPHAIIMOHAIU3AIUH U UX
KIIFOYCBBIMHU XaPAKTCPUCTUKAMU.

Mopeasn H XapakTepucTuka

1) MrHOBeHHBIH BBIXOJ Ha II100aJIbHbIE PBIHKH C MEPBBIX

A) Ynncaia
aeT

2) [loctynaTenbHOE pacIMpeHUE OT OJMKHHUX

b) Born-global
K JaJIbHUM pbIHKaM

3) Ucnonp30BaHne OTHOIIEHUH AJIs JOCTYIIA K pecypcam

B) CerteBas

U 3HAHUSAM
I') OLI-mapagurma 4) Pemenne 06 FDI Ha 6a3e npenmyIecTs BiaaeHus,
(JlaHHMHT) JIOKallu¥, THTEPHAITA3AIN U

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A B C il

HNupukarop: MOIIK-1.1
Bpemst Ha oTBeT: 2 MHH.




3ananue 3: YCTaHOBUTE COOTBETCTBUE MEXAY THIIAMU MHTErPALMM U UX 1ENBIO.

Tun uaTerpanumn H Hean

1) HocTyn K KJII0OYEBOMY ChIPBIO U COKpAIllEHUE

A) I'opusoHTaIBHAS
TPaH3aKIMOHHBIX H3/ICPIKEK

2) YBenuueHue prIHOYHOM JIOJIM M YCTPAaHCHHUE

b) BeprukaibHas Ha3aj
KOHKYPEHTOB

3) AuBepcudukanysi pucKOB 4€pe3 BbIXOJ B HECMEXHbBIE
B) Konrsiomeparnas ) Jlusepenpuranus p p a

oTpaciu
I') CrpaTrernueckuii 4) CoBMeCTHOE HCITOJIb30BAHUE PECYPCOB O€3 MOTHOU
AJIbSTHC WHTETpally Kanuraia

3anumuTe BbIOPpaHHBbIE HU(PBHI 101 COOTBETCTBYKINIUMH OYKBAMM:

A B C il

HNuanukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 2 MHH.

3aganue 4: YCTaHOBUTE COOTBETCTBUE MEXy BUAaM cuHeprun B M&A u ¢puHaHCOBBIM
HIOKa3aTeleM, IEMOHCTPUPYIOIUM €€ S PEKT.

‘ Buj cuneprun H Iloka3areanb ‘
‘ A) Cost-cuneprus H 1) Canxenue WACC 00beTMHEHHON KOMITAHUU ‘
‘ b) Revenue-cuneprus H 2) Ycerpanenue ayonupyromux SG&A pacxoaoB ‘
‘ B) ®unancoBas cuHeprust H 3) PocT BBIpyUYKH 3a CUET KPOCC-CEITMHTa ‘
I') Ynpasiendeckas 4) Iosbrienne ROE 6naropapst mydmum
CHHeprus MpaKTHKaM

3anummre BbIOpaHHbIe LU (PHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A B C il

Huankarop: MOMNK-1.1
Bpems Ha oTBeT: 2 MHH.

3apanue 5: YcTaHOBHUTE COOTBETCTBUE MEXAY MEXaHU3MAaMHU YIIPABJIECHUS COBMECTHBIM
NpeanpusiTieM U PUCKOM, KOTOPBI OHM MUHUMU3HPYIOT.

‘ Mexanusm H MuHMMH3HPYEMBIH PHCK ‘
A) IlapuTteTHbIii coBeT 1) OnnopTyHu3M B TpaHCHEPTHOM
JAUPEKTOPOB LIEHOOOpa30BaHUU

b) Deadlock-kaay3a H 2) IMapanuy pemeHuii n3-3a paBeHCTBA T'OJIOCOB




MexaHnusm H MuHUMU3HPYEMbIH PUCK

B) HosmmTnka TpancdepTHBIX

nen 3) HecbOanancupoBaHHOE pacipeeseHie BIacTH

4) Beixoa u3 CII npu pacXoXJIeHUU CTpAaTeTui

I') Onuuon buy-out HapTHEPOE

3anumure BoIOpaHHbIe HMQPHI 10 COOTBETCTBYIOINMMHU OyKBAMHU:

A b C pil|

HWuapukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 2 MHH.

3aganue 6: YCTaHOBUTE COOTBETCTBUE MEKIY PEHTHHIOBBIM areHTCTBOM U €r0
(1arMaHCKUM IPOAYKTOM.

‘ ATIeHTCTBO H IIpoaykr ‘
| A) MSCI | 1) ESG Risk Ratings (0-100)]
‘ b) S&P Global H 2) Uunekc Emerging Markets\
‘ B) Moody’s H 3) [lIxana Aaa—C ‘
| D) Sustainalytics|  4) Illkara AAA-D |

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A b C pi |

HNuapukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 2 MHH.

3aganue 7: YcTaHOBHUTE COOTBETCTBUE MEXKIY o0acTaMu 3HaHuil PMI u xitoueBbiMu
BbIXOJaMU.

‘ O6JaacTb 3HAHMH H Brixon ‘
| A) Scope Management | 1) Risk Register |
\ B) Schedule Management]| 2) Baseline-rpagux npoekra |
| B)CostManagement |  3) Cost Baseline |
| I) Risk Management || 4) Work Breakdown Structure (WBS)|

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYIOIIMMH OYKBAMM:

A B C il

HNupukarop: MOIIK-1.2




Bpemst Ha oTBeT: 2 MHH.

33[[31'[1/16 8: YcranoBuTe COOTBETCTBUE MCKAY AaHAJUTUHYCCKUMU UHCTPYMEHTAMMU U UX
OCHOBHBIM PE3YJIIBTATOM.

HNucTrpymeHT H PesyabTatr
A)
Eive Forces 1) Tabauna MaKpoOpHUCKOB
B)PESTEL | 2) Marpuna TOWS
B) SWOT H 3) Onenka oTpaciieBoi MpUBIIEKATETHHOCTH
I') VRIO 4) BeisiBlIeHHE YCTOMYMBOTO KOHKYPEHTHOTO IIPEUMYIIECTBA
pecypcoB

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMM:

A b C A

HNuaukarop: UOIMK-1.2
Bpemsi Ha oTBeT: 2 MHH.

3apanme 9 : YcranoBurte cooTBeTcTBUE MeXAy opueHTANUMAMI EPRG-koHIenumnu
1 HR-noxxonamu npu MHTEpHAIIMOHATU3ALUH.

OpueHnranus H HR-nmoxxoxn ‘
A) Ethnocentric| 1) Regional talent mobility |
B) Polycentric H 2) I'moGanbHbBIN MyJT TATAHTOB ‘
B) Regiocentric H 3) Ha3znaueHue sKkcraToB U3 HJTa6-KBapTI/IpLI‘
I') Geocentric H 4) HaiiM MeCTHBIX rpa’kJJaH-pE3UJIEHTOB ‘

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A b C il

HNuankarop: MOMNK-1.2
Bpems Ha oTBeT: 2 MHH.

3apanue 10: YcTtaHOBUTE COOTBETCTBUE MEXAY THIIAMH (PMHAHCOBBIX HHCTUTYTOB
Y OCHOBHBIMH MCTOYHUKAaMHU KaIluTaia.

HNucruryr H HcTouynuk kanuraia
A) CyBepeHHblii poH 1) l'ocynapcTBeHHBIE TapaHTUU JUTS
oaarococrosinusi (SWF) MOJJEPKKH SKCIIOPTA
b) PazBuBarommii 6ank 2) PezepBbl OT He(hTEra3oBoi TOProBIN WIH
(Development Bank) npodunmra OrKeTa




HNucruryr H HcTounuk kanuraJa

B) YacTHblii o npsiMbIX 3) B3noce! Limited Partners (meacuonnsie
unBectuuii (PE-Fund) dbonel, family offices)

I') xkcnopT-UMNoOPT 0AHK 4) broKeTHBIE B3HOCHI IS

(Ex-Im Bank) UHPPACTPYKTYPHBIX IPOSKTOB

3anumure BoiIOpaHHble HMQPHI 01 COOTBETCTBYIOIIUMHI OyKBaMu:

A b C A

HNuaaukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 2 MHUH.

3aganue 11: YcTaHoBUTE COOTBETCTBUE MEKIY MeTOAAMH (PMHAHCHPOBAHHSA
M&A-caeJKH U UX KIIFOYEBBIMUA OCOOEHHOCTIMU.

Metox H OcobGenHocTb
A) Cash-deal H 1) Boicokwuii peryar gosra (Debt/Equity > 60 %)
b
) 2) Vcionp30BaHME JIMKBUIHBIX CPEACTB MOKYIATEIS
Stock-swap
B) LBO H 3) Omuiara akuusMu, pa3BoJHEHUE KauTana
I') Earn-out 4) OTnoXEHHBIN TUIATEXK, 3aBUCSIINUNA OT PE3yJIbTaTOB
KOMITaHUU-TIeNTN

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBaMH:

A b C A

HNuaukarop: OIIK-4.2
Bpemst Ha oTBeT: 2 MHH.

33}13HI/I€ 12: YcTaHOBUTE COOTBETCTBHE MEXIY ONMIIMUAMMU BbIX01a U3 COBMECTHOI'O
NpEeANPUATHA U NX OITUCAHUEM.

Onuus H Onucanue ‘
A) Put-option H 1) [IyOnnuHoe pa3MenieHne akiuii BoienseMoro OrusHeca ‘
b) Call-option H 2) O6sa3aHHOCTb MapTHEPA BHIKYIUTH JOJIO BIIaIebla OI'II_II/IOHa‘
B) IPO spin-offH 3) IlpaBo mapTHEpa KYMUTH J0JIO APYroro yyacTHUKA ‘
I') Trade-sale H 4) Tlpopaxka TpeThbEMY CTPATETUYECKOMY UHBECTOPY ‘

3anummure BbIOpaHHBbIE LU (PBHI 0] COOTBETCTBYIOIIMMH OyKBaMU:

A B C il




HNuapukarop: UOITK-1.2
Bpemsi Ha oTBeT: 2 MHH.

3aganue 13: YcTaHOBUTE COOTBETCTBUE MEXAY METOA0JOTHSIMH PEHTHHIOB U UX

mIKaJIaMu.
| MetopoJjorust H HIxaJua ‘
| A)Fitch IDR | 1) Core/Comprehensive|
| B)CDPClimate | 2)1-10 |
| B)GRIStandards | 3)A-F |
| 1) ISS QualityScore]  4) AAA-D |

3anummre BbIOpaHHbIe HUQPHI 10 COOTBETCTBYIIMMH OYKBAMM:

A b C A

HNuaukarop: UOIMK-1.3
Bpemsi Ha oTBeT: 2 MHH.

3aua1me 14: YcraHOBHTE COOTBETCTBUE MEXIY TUIIAMH KOHTPAKTOB B
MEKAYHAPOIHOM MPOEKTE U paCIIPpCACIICHUECM PUCKA.

‘ Konrpakr H Pacnpenesienne pucka
‘ A) Fixed-price H 1) PUCKM MpEeBBIIEHUS] CMETBI HECET TOPSIINK
‘ b) Cost-plus H 2) Bee axTuueckue pacxopl HOKPHIBAET 3aKa3UMK

B)

g . 3) Puck oroBopEéHHOIO 4HMcCia YacoOB pa3aciéH
Time & Materials ) p pasi

4) Pucku »KM3HEHHOTO IIUKJIa pa3acyICHbl KOHIIECCUOHHBIM

T) PPP BOT
COoTJIallICHUuEM

3anummre BbIOpaHHbIE LU (PHI 10 COOTBETCTBYINMMH OYKBaAMM:

A B C il

HNuankarop: MOMNK-1.3
Bpems Ha oTBeT: 2 MHH.

3apanue 15: YcTaHOBUTE COOTBETCTBUE MEXIY KATErOPUSAMHM HHCTUTYLHMOHAJIbHBIX
PHMCKOB U MEpaMH pearupoBaHMUs.

Puck H Mepa pearnpoBanus ‘

A) Regulatory H 1) CrpaxoBanue MIGA OT MOMUTUYECKUX PUCKOB ‘

B) Currency H 2) HedrwrouepcHsrii BasmroTHBIN Xemx (NDF) ‘




Puck H Mepa pearnpoBanus ‘

B) ExpropriationH 3) Government affairs ¥ MOHUTOpPHHT 3aKOHOI[aTeJIBCTBa‘

') Corruption H 4) KomruiacHe-niporpaMma u Tpeunru Zero-Tolerance ‘

3anumure BoiIOpaHHbIe HMQPHI 0] COOTBETCTBYIOIIUMHI OyKBaMu:

A B C il

HNuapukarop: MOITK-1.3
Bpemsi Ha oTBeT: 2 MHUH.

3aganue 16: YcraHOBUTE COOTBETCTBUE MEXK/1Y METOAAMHM 3aKYIIKH B ME:KIYHAPOAHOM
NPOeKTe U UX OIMCAHUEM.

Metox H Onucanue

1) 'ennoapsiuuK rapaHTUPYET 1IEJIEBYIO0 CTOUMOCTh

A) EPC Turnkey (GMP) u HecéT yacTh PHCKOB

b) Design-Bid-Build 2) Pa3nenbHbIi TEHAEP HA IPOCKTHPOBAHNE
(DBB) U CTPOUTEIECTBO

3) EnuHblil KOHTPAKT, YCKOPSIOMIHMNA TpaduK 3a CYET

B) Design-Build (DB) COBMeIIICHHUS 3TATIOB

4) TloapsAuuK «I10] KJIF0Y» OTBEYAET 32 BCE ITAIIbI 0

') CM@Risk
BBO/JIa B 9KCILTyaTaluro

3anummre BoIOpaHHbIe HU(PHI 10 COOTBETCTBYIIIMMH OYKBAMM:

A b C A

Kuroun k 3aganusam

Howmep [IpaBunbHBIN BapuaHT OTBETA
BOIIpOCa

A—-2 b—-1 B—-3 I'—>4

A—2 Bb—1 B—3 I'—4

A—-2 b—-1 B—-3 I'—>4

A—-2 b—-3 B—-1 I'—>4

A—-3 b—-2 B—-1 I'—>4

A—-2 b—-4 B3 I'->1

A—-4 b—-2 B—-3 I'—>1

A—-3 b—-1 B—-2 I'—>4

A—-3 b—-4 B—-1 I'—>2

A—-2 b—-4 B—-3 I'->1

A—-2 b—-3 B—-1 I'—>4

A—-2 b—-3 B—-1 I'—>4

PR
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A—-4 b—>3 B—>1 I'—>2




14 A—-1 b—>2 B—>3 I'—>4

15 A—-3 b—-2 B—-1 I'—>4

16 A—-4 b—>2 B—-3 I'->1

3akpbIThIE 3aIaHUS HA YCTAHOBJIEHHE MOCI€I0BATEIbHOCTH

I/IHCTDYKIII/IH AJIsl BBINIOJITHCHUA 3aJaHUMA: HquHTaﬁTe TEKCT 1 YCTAHOBHUTE
mocjaea0BaTeJIbHOCTD

Oomenpodeccnonaabuasg komnerenuusa OIK-1

HNuaaukarop: UOIIK-1.1
Bpemst Ha oTBeT: 4 MUH.

3ananmue 1: (3akpeITHIil BOIPOC HA YCTAHOBJICHHUE MOCIIEI0BATEIILHOCTH)
Omnpenenure nocneaosarenbHocTs PESTEL-ananu3a npu orieHke HOBOTo 3apy0eKHOT0O
pBIHKA:

o COOp MAaKPOIKOHOMMYECKHUX JTaHHBIX

e Knaccudpukanus ¢paxkroposmno P, E, S, T, E, L

e O1eHKa CHJIbI U BEPOSITHOCTH BJUSIHUS (PAKTOPOB
o ®opMHUpOBaHME CTPATErH4eCKUX BHIBOIOB

3anummTe COOTBETCTBYIOUIYIO M0CJIEI0BATEIbHOCTh HU(P C/ieBA HANIPABO:

HNuapukarop: MOIIK-1.1
Bpemst Ha oTBeT: 4 MUH.

3ananmue 2: OnpenenuTe Mociaea0BaTeIbHOCTh (HOPMUPOBAHKS CTPATErHH IJ100AJIbHOM
aupgepenumnanmnu (M. Ioprep):

e UnenTndukanus cerMeHTOB MOTpeduTe e

e Onpenesienne KJIO4YEBbIX HEHHOCTHBIX IpPaiiBepoB
e Co3nanne yHUKAJIbHOTIO NPeIJI0KeHUsI IeHHOCTH
o KoppekTnpoBka neno4ku HeHHOCTH 0] PbIHKH

3anumure COOTBETCTBYIOIIYIO NMOCJIE€A0BATC/IBbHOCTD III/I(l)p CJIcBA HAIpaBo:

HNuaukarop: NOITK-1.1
Bpems Ha oTBeT: 4 MUH.

3aganue 3: Onpenenute nocnegopareabHocTh hopmupoBanus THK uepe3
BEePTHKAJIbHYI) HHTETPALMIO:

o ITounck NHOCTPAHHBLIX MOCTABHIMKOB CTPATCTHYE€CKOI'0 ChIPbhiA




e [IpnodpereHne KOHTPOIbHBIX MAKETOB MOCTABIIMKOB
e YCcTaHOBJICHHE ICHTPAJIM30BAHHOM CHCTEMBbI YIIPaBJICHHA
e BHepeHnue e1MHON KOPNIOPATHBHOI KYJIbTYPhI

3anummure COOTBCTCTBYHOINYIO MOCTECA0BATEJIbHOCTD III/I(l)p CJIcBa HAIpaBo.

HNuaaukarop: UOIIK-1.1
Bpemst Ha oTBeT: 4 MUH.

3aganue 4: OnpeaenuTe MocaeI0BaTeIbHOCTh TanoB caeiiku M&A (buy-side):

e Bb10op neseBbIX KOMIIAHUIH

« [IpoBenenue due diligence

e CorslacoBanme HEHbI U YCI0BHH MOKYNKHU
e [locT-uHTErpanus

3anummTe COOTBETCTBYIOLIYIO NOC/I€10BATEIbHOCTh HU(P C/ieBa HAIIPABO:

Huapukarop: MOIIK-1.1
Bpems Ha oTBeT: 4 MUH.

3aganue S: Onpenenure MOCIEN0BATEILHOCTD CO3AAHNS MEKIYHAPOJIHOI0 COBMECTHOIO
npeanpusTus (CII):

1. AHAJIM3 CHHEePIrui M pacyéT qosed ydacTus

2.Ilopnucanue MemopanayMma o Bzaumononumanuu (MoU)
3.YupeaurejabHOe cOOpaHHe H TOCPEruCTPaLUs

4.DopMHUpPOBaHHE COBMECTHOTO COBETA THPEKTOPOB

3anummTe COOTBETCTBYIOUIYIO M0CJIe10BATEIbHOCTh HU(P C/ieBa HANIPABO:

HNupukarop: MOIIK-1.1
Bpemst Ha oTBeT: 4 MUH.

3apanue 6: Onpeaenute NOCIeI0BaTEILHOCT MOJTOTOBKH KOMITAHUU K MIEPBOM OLIEHKE
ESG-peiitunra MSCI:

1.Coop HepUHAHCOBOI OTYETHOCTH
2.Bepu¢uxanus JaHHBIX BHEIIHUM ayIHTOPOM
3.0TnpaBKa nmakera J0KyMEHTOB areHTCTBY

4. PackpbITHE 0TYETa B OTKPBITOM JOCTYIIE

3anuimmuTe COOTBETCTBYHOINYIO IMOCTCAOBATEIBbHOCTD I.ll/l(l)p CJieBa HaIpaBo:

HNuapukarop: MOIIK-1.1




Bpems Ha oTBeT: 4 MUH.

3ananue 7 Onpenenure mociaea0BaTeIbHOCTh (a3 ;KM3HEHHOT0 IMKJIA
MesKayHapoaHoro nmpoekra (PMI):

o Mnnumanus

o IlnanupoBanue

e UcnosiHenune

e MOHUTOPUHT U KOHTPOJIb
e 3aBepiieHue

3anumure COOTBCTCTBYHOIINYIO MOCTECA0BATEJIbHOCTD III/I(l)p CJIcBa HAIIpaBo.:

Huanukarop: MOIIK-1.2
Bpemst Ha oTBeT: 4 MUH.

3ananue 8: Onpenenute nocaenoBareabHOCTh dTannoB SWOT-ananu3a sxkcnopra
IT-yeayr:

o COOp naHHBIX

e BuyTpennss quarnocruka (Strengths/Weaknesses)
o Buemnsist nuarnocruka (Opportunities/Threats)

o CBO/IHASI MATPHUIIA U IPHOPUTHU3ALUSA

3anummTe COOTBETCTBYIOUIYIO MOCJIEI0BATEIbHOCTh HH(P C/IeBA HANIPABO:

HNupukarop: MOIIK-1.2
Bpems Ha oTBeT: 4 MUH.

Bamanue 9: OnpeenuTe MOCIEA0BATEIbHOCTh BHEAPCHUS CTPATETHH
born-global-craprana:

e BoisiB/IeHHe HUIIEBBIX MUPOBBIX PHIHKOB

e Co3nanme cetu naptHépos (accelerators, VCs)

e 3anyck MVP-npoaykra

 BricTpoe macmrabupoBanue («land-and-expand»)

3anuiMTe COOTBETCTBYIOIIYIO MOC/I€I0BATEIBLHOCTh HU(P ciieBa HANPABO:

HNuaukarop: MOIMK-1.2
Bpems Ha oTBeT: 4 MUH.
3ananue 10: Onpenenure nocnenoBareabHOCTh Bhixoga THK Ha pa3BuBarommiics

PBIHOK uepes 3es1éHoe nHBecTupoBaHue (greenfield):




 Br16op muiomanku u 3emenbuslii due diligence

e Jkosoruveckuii aynut (EIA)

o CTPONTEJBbCTBO H YCTAHOBKA «YHCTHIX» TEXHOJIOTH i
o KomMepueckuii 3anycK ¥ COUAIbHBINA 0TYET

3anummTe COOTBETCTBYIIIYIO M0C/I€J0BATEIbHOCTh HU(P CjieBa HANIPABO:

| | | |

Huaukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 4 MUH.

3apanue 11: Onpeaenute NocCie10BaTEILHOCTD OIEHKH CHHEPTUM TIpU
TOPU30HTAJIbHOM MOIJIOIEHUM:

e Onepannonnas cuneprus (Cost-saving, revenue-lift)

o OuHaHCOBas CHHEPIrUus (HAJIOT, JOCTYN K KAIUTAJLY)

o KyabTypHasi coBMeCTUMOCTD

o MHTErpanMoOHHbIN IJIAH U METPHUKA 3aXBATA LIEHHOCTH

3anummTe COOTBETCTBYIOUIYIO M0CJIE0BATEIbHOCTh HU(P C/ieBA HANIPABO:

HNuanukarop: MOIIK-1.3
Bpemst Ha oTBeT: 4 MUH.

3aganue 12: Onpenenure nociae10BaTeIbHOCTh BbIX0Aa napTuépa u3 CII
C COXpaHEHUEM aKTHBOB:

e Onenka 10J11 U aKTUBOB

e [leperoBopsl 0 BbIX0J¢ U IECHOOOpa3oBaHUe
o Peopranusanus u nepenaya GpyHKuuu

e O0HOBJICHHE peecTPa COOCTBEHHOCTH

3anumure COOTBECTCTBYIOIIYIO MOCJIE€A0BATC/IBbHOCTD III/I(l)p CJICBa HAIMpaBo.

|

Nuaukarop: UOIMIK-1.3
Bpems Ha oTBeT: 4 MUH.

3aganue 13: Onpenennre Nocae10BaTENBHOCTD MOTYYEHHSI KPeANTHOT O peiiTuHra S&P:

o [IpenpeiiTunroBas Becrpeya (kick-off)
e I[IpenocraBieHne naKkera JOKyMEeHTOB
o Komurer peiitunra

e [ly0iukanus pedTHHra



3anummure COOTBCTCTBYHOINYIO MOCTECA0BATEJIbHOCTD III/I(l)p CJIcBa HAIpaBo.

HNuaaukarop: MOITK-1.3
Bpemst Ha oTBeT: 4 MUH.

3aganue 14: Onpenenure Nocae10BaTENbHOCTh IOCTPOEHUS MATPHLIBI
3aMHTepecoBaHHBIX cTopoH (Stakeholder matrix):

e UnenTnduranus creiikxosiepoB

e AHAJIU3 YPOBHS BJIMSIHUSI U HHTEpeca

e Onpenesienne crpaTeruii B3auMoaeCTBUSA
e PazpaboTka KOMMYHUKAIIMOHHOIO MJIAHA

3anummure COOTBETCTBYHOIIYIO ITOCJE€A0BATC/IBHOCTD III/I(l)p CJeBa HAIIPaBo:

HNuaukarop: UOIMK-1.3
Bpems Ha oTBeT: 4 MUH.

3aganue 15: Onpenenure Nocae10BaTENbHOCTh U3yUYEHUS! HHCTUTYIIHOHAJIBbHBIX PHCKOB
IpH BBIXOJIe KomImanuu B ctpany BRICS:

o CxaHMpOBaHMEe HOPMATHBHO-TIPABOBOI 0a3b1

e AHAIH3 Cy1e0HOM NPAKTHKH M NIPABONPUMEHECHH S

e O1leHKa HH/IEKCOB KOPPYIIIMHU M Ka4ecTBAa yIpaBJeHUs
o ®opMHupoOBaHUE KAPTHI PUCKOB M MEP pearnpoBaHust

3anuiMTe COOTBETCTBYIOIIYIO MOC/I€I0BATEIBLHOCTh HU(P ciieBa HANIPABO:

HNuanukarop: MOIIK-1.3
Bpemst Ha oTBeT: 4 MUH.

3apanue 16: Onpenennre MoCIeI0BATEILHOCTh PEATN3ALUN MEKIYHAPOIHOI 0
(panyaisuHra:

 Pa3paboTka makera kopnoparuBHbIx cranaapros (brand-book, SOP)
« IOpuanyeckas IxkcnepTH3a U PerucTpaius 10roBopoB

» Bo16op MacTep-ppaHyaii3u Ha HeJICBOM PbIHKE

e O0yyeHue MapTHEPOB U 3aNYCK ONMEPALMii

3anummuTe COOTBETCTBYHOINYIO IMOCTAECAOBATECIBbHOCTD I.ll/l(l)p CJieBa HaIpaBo:




Kiroun K 3aganuam

Howmep [IpaBunbHBIN BapuaHT OTBETA
BOIIpOCa
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OTKpBITHIE 32JaHUA C PA3BEPHYTHIM OTBETOM

HNHCTpYKUMSA IS BHINOJTHEHUSA 32JaHUS: IPOYNTANTE TEKCT U 3aNNIINTe
pa3BepHYTHIii 000CHOBAHHBI OTBET

Oouenpodeccuonaabuasg komnerenuusa OIK-1

Huaukarop: MOITK-1.1
Bpems Ha oTBeT: 4 MHH.

3aganue 1: YUto Takoe “institutional voids” Ha pa3zBuBalomuxcs ppIHKax?

ITone nyis oTBeTA:

Huaukarop: MOITK-1.1
Bpems Ha oTBeT: 3 MHH.

3aganue 2: Kak “dual adaptation”-noaxoa nomoraer OpeHay ocTaBaTbes I100a1bHO
NOCJIECI0BATEIBHBIM U JIOKAJIBHO PeJ1eBAHTHBIM?

IToae nus orBera:

HNupukarop: UOIIK-1.1
Bpemst Ha oTBeT: 4 MHH.




3aganue 3: B yém npuHIMNMAJBLHASI PA3HALA MEKAY BePTHKAJBHOI HHTerpamuei
«BIIEPEM» U «HA3AMAN?

ITose nus orBera:

HNuaaukarop: UOIIK-1.1
Bpemsi Ha oTBeT: 4 MUH.

33[[3]-[1/[6 4: Kakue BHU/IbI CHHEPI'MH BBIACJIAIOT B CJIMAHUAX U YEM OHU OTJIMYAITCH?

ITose n1s oTBETA:

Hupukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 4 MHH.

3ananmue 5: [louemy paBubie 1om (50/50) B CII yacTo npuBOAAT K TYNHKY pelIeHuil?

Ilose n1s oTBETA:

Huaukarop: MOITK-1.1
Bpems Ha oTBeT: 4 MHH.

3ananue 6: UTo mnpou30iA€ET C CTOMMOCTBIO 32éMHOI0 KAlIUTAJIA, €CJIM KOMIIAHUS
noTepsieT HHBECTHIIMOHHBII KpeauTHBII peiitunr S&P (BBB- — BB+)?

ITose n1s oTBETA:

HNuaukarop: UOIMK-1.2
Bpemst Ha oTBeT: 4 MHH.

3aganue 7: Uto npousoiinét ¢ uagexcom CPI (Cost Performance Index), ecin
paxkTnueckue 3arparsl (AC) npeBbIcAT 0cBOeHHbIN 00béM (EV)?

ITose nus orBera:

HNuankarop: MOMNK-1.2
Bpems Ha oTBeT: 4 MHH.




3ananue 8: Kak BbI cuuraere, kakoii force Iloprepa kpuruuHee Bcero aJst
NMOTOKOBOI'0 BH/1€0-cepBUCa U NoYeMy?

ITose n1s oTBETA:

Huaukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 4 MUH.

3ananue 9: Kakoii cnnocod CHUKeHUS BAJTIOTHOIO PUCKA MMIIOPTEPA ChIPbS
3pdexTuBHee — GopBapa WIN HATYPAIbHBIN XeXx (natural hedge) n nouemy?

ITose n1s oTBETA:

HNuaukarop: UOIMK-1.2
Bpemsi Ha oTBeT: 4 MHH.

3ananue 10: Uro Takoe “securitization SPV” B TeHeBOM 0aHKOBCKOM ceKTope?

ITos1e nas1 oTBeTA:

HNuapukarop: MOIIK-1.2
Bpemsi Ha oTBeT: 4 MUH.

3ananue 11: Kak nzamenenne WACC Bausier Ha NPV npoekra?

ITose n1s oTBETA:

HNuankarop: MOMNK-1.2
Bpems Ha oTBeT: 4 MHH.

3ananue 12: B uém pazimumne mexkay “black-box transfer” u “white-box transfer”
TeXHOJI0ruil B Me:xkayHapoaubix CII?

ITos1e nas oTBeTA:

Nuaukarop: UOIMK-1.3
Bpemst Ha oTBeT: 4 MHH.




3ananue 13: [Touemy poct “carbon price” B ETS-cucremax cumkaer EBITDA
JHEPreTHYeCKUX KOMIAHUI HA MCKONIAeMOM TOILIuBe?

ITose n1s oTBETA:

HNuaaukarop: MOITK-1.3
Bpemsi Ha oTBeT: 4 MUH.

3ananue 14: Kakue 0CHOBHbIe pUCKH HECET MOAPATUHUK
B EPC-“turnkey”-konTpakre?

HNuaukarop: UOIMK-1.3
Bpemsi Ha oTBeT: 4 MHH.

3ananue 15: Komnanusa X mianupyer o¢guiopHoe NPOU3BOJACTBO IS CHHKEHHUS
ce0ecToMMOCTH, HO PUCKYeT noTepsaTh “green label” EC. Kakue maru
MHUHUMH3HPYIOT yuiep6 Openay?

ITose n1s oTBETA:

HNuaukarop: UOIMK-1.3
Bpemsi Ha oTBeT: 4 MHH.

Bananue 16: Uro npousoiinér ¢ CAC/LTV-coornomenunem born-global-craprana,
€CJIM 1J100aJIbHAsI HUIA HACBITHTCS AHAJOTHYHBIMH cepBHCAMEU?

ITose n1s oTBETA:

Kntouun K 3agaHmam

Homep OtBeT (pa3BepHyTOE 06OCHOBaHME)
BOMnpoca

1 Institutional voids — mpoGemnbl B paBOBBIX, PHIHOYHBIX
1 HH()OPMAITMOHHBIX HHCTHTYTAX, MOBBITIAIONINE U3IEPKKHU CIIEIOK.

2 On COXpaHACT HCU3MCHHBIM AApO OEHHOCTHOI'O MMpEAJIOKCHUS,
aJanTupys KOMMYHHUKAIIMIO U aTPUOYTHI TOBapa Moj KAKAYIO KYJIbTYpYy.

3 «Hazam» — npuobpeTeHne MoCTaBIIUKOB ChIPbS, «BIEPET) —
3axBaT KaHAJIOB COBITA WJIM KOHEYHOTO IMOTPEOUTEIIS.

4 OneparnuonHas (cost & revenue), GuHAHCOBAs U yIpaBJIEHYECKas;
pa3NIUYarOTCs UCTOYHUKOM SKOHOMHUH WJIH POCTA.

5 Het KOHTpOJIBHOTO T0JI0Ca, TOATOMY IPU HECOTIACUU
OJIOKUPYIOTCSI CTPATETMYECKUE PELICHHUSI.

6 [Tanenue B CHEKYIATUBHYIO KaTETOPUIO OTCEKAET
WHCTUTYITUOHATHLHBIX HHBECTOPOB U MOBBINIACT PUCK-TIPEMHUIO.

7 CPI ymanér ke 1.

8 Yrpo3a ToBapOB-3aMEHUTENEN, IIOTOMY UTO ITOJIB30BATEND JETKO




MEPCKI0YACTCA Ha aJ'II:TepHaTI/IBHHﬁ KOHTCHT.

9 HarypanbHblil xemx, eciii pupMa MOXKeT cOaTaHCupOBaTh
BAJIIOTHBIE BXOASIINE ¥ UCXOSIINE TOTOKH Oe3 3aTpat
Ha JICPUBATHUBBL

10 KOpnuuo, Beiyckatomiee ieHHble Oymaru, ooecrieueHHbIe MyJI0M
AKTHUBOB, OTJCIEHHBIM OT OajaHca WHUIMATOPA.

11 Yewm Boiie WACC, tem Hike NPV, nockosnbky Oyayiiue
JICHEXKHBIEC IOTOKU TUCKOHTUPYIOTCSI CUJIbHEE.

12 “Black-box” nmepenaét roToBbIii MOIyJIb 0€3 PACKPBITHSI KOJa/HOY-Xay;
“white-box” NeNUTCS TOTHON TEXHUYECKOM JOKYMEHTAIIHEH.

13 [TnaTa 3a CO:2 noBbIIIAET IEPEMEHHBIE 3aTpaThl FEHEPAIlUH,
YMEHBIIasl OTIEPAIIMOHHYIO MapKy.

14 Puck npeBBILIEHNs CMETHI, CPbIBA CPOKOB U HECOOTBETCTBUSA
IIPOM3BOIUTENILHOCTH 00BEKTa rapaHTHPOBAHHBIM TapaMeTpaM.

15 KomOuHanus 3xo-cTaHapTa, yriiepoaHon HeUTpaanu3aiuu
Y IPO3PAYHOCTH 3aIIHIIAET 3eTIEHYIO PEIYTAIHIO.

16 KoHKypeHIMs OBBIIIACT 3aTpaThl Ha IPUBJICYEHUE U COKpALIaeT
JKU3HEHHYIO IEHHOCTh KJIMEHTA.

3aKkpLITHIE 32JaHUSA ¢ BLIOOPOM OTHOI0 NPABUJILHOI0 OTBETA H 000CHOBAHHEM
BbIOOpa

HHCTpYKIMS 1151 BHITOJTHEHHS 32IaHNsI: IPOYNTANiTe TEKCT, BbIOepUTe MPaBUJIbHBIH
OTBET U 3aNMIINTE APIrYMEeHThbI, 000CHOBBIBAKOIIIUE BLIOOP OTBETA

Ooumenpodeccuonanbuas komnerennusa OIK-1

Huaukarop: MOITK-1.1
Bpemst Ha oTBeT: S MHH.

3ananme 1: Kakoit snement PESTEL-ananu3a HanpsiMyIo oNuchIBaeT JieMorpaduieckue
TPEHIbl M LIEHHOCTHBIE YCTaHOBKH 0011ecTBa?

A) Political B) Economic B) Social T') Technological
OTtBert:
ObGocHoBaHuMe:

Huapukarop: MOIIK-1.1
Bpemst Ha oTBeT: 6 MHH.

3ananme 2: Kakas ctpaterus no baprierty-I'omany coBMemaeT BEICOKYIO TI00albHYIO
MHTETPAINIO ¥ BBICOKYIO JIOKAJIbHYIO aJanTaluio?

A) I'nobanbnas b) Mymprunomectuk B) TpancnanmonanbHasi ') MexayHapoaHas
OtBeT:

O0ocHOBaHHE:



Huaunkarop: UOTIK-1.1
Bpemst Ha oTBeT: S5 MHH.

3aganue 3: [maBHass 5KOHOMHUYECKass MOTHUBALMSI BEPTHKAIBLHON HHTEIPALIMH «HA3a»
(backward) B THK — 370:

A) YBennuenue pplHOUHOM 1o b) CHUKeHMe TPaH3aKIMOHHBIX H3/Iep:KeK 3aKyNKH
coipbsi  B) JluBepcudukanus noprdens 1) JlocTyn K TEXHOJIOTHIM KJIUEHTOB

OTtBer:
O0ocHOBaHME:

HWuapukarop: MOIIK-1.1
Bpemsi Ha oTBeT: 6 MUH.

3aganue 4: Kaxoii Bun due diligence mpesk/ie BCero BbISBISAET CyIeOHbBIE H PEryIsTOPHBIC
pucku menu?

A) ®unancoBeiii  b) FOpuaudeckuit  B) Kommepueckuit  I') ESG-aynut
Otser:
Oo6ocHoBaHue:

HNuankarop: MOMNK-1.1
Bpems Ha oTBeT: S MHH.

3aganue 5: Kaxoif ToKyMeHT 3akperuisieT HamepeHus cTopoH coznats CIIT
JIO pEerUCTpaIiu?

A) Shareholders’ Agreement B) Articles of Association
B) Memorandum of Understanding TI') Transfer-Pricing Policy

OTBer:

Oo0ocHoBaHHE:

Huapukarop: MOIIK-1.1
Bpemst Ha oTBeT: 6 MHH.

3amanue 6: Kakoii peiitunr nyonukyer S&P Global?
A)Aaa-C B)AAA-D B)1-10 T)A-F

OrBer:

O0ocHoBanue:

HNuapukarop: MOIIK-1.1
Bpems Ha oTBeT: S MHH.




3ananue 7: Kakoil MHCTpYMEHT KOHTPOJI CTOUMOCTH nipuMeHsieT EVM?
A) CPI B) BAC B)SPI T) Free Float

Oteert:

O0ocHoBaHue:

HNuaukarop: UOIIK-1.1
Bpemsi Ha oTBeT: 6 MHUH.

3ananue 8: Kakoii mokasarens Five Forces oTpaxaeT yrpo3y 3aMmeHHUTENEH?

A) Power of Buyers B) Rivalry B) Threat of Substitutes I') Entry Barriers
Otser:

Oo6ocHoBaHue:

HNuaukarop: UOIMK-1.2
Bpems Ha oTBeT: 5 MHH.

3amanue 9: K kakoMy THITy CTpaTeri OTHOCHTCS MEX/IyHapOTHOE JIHIIEH3UpOBaHUE?
A) OkcnioptHas  b) Konrpaktnas B) MuBectuimonnas I') Born-global Orser:

Oo0ocHOBaHHE:

HNuankarop: MOMNK-1.2
Bpems Ha oTBeT: S MHH.

3apanue 10 Yto xapakTepHO I SITTOHCKOM Kelpery?

A) CobogHoe Biazienne b) Kpocc-akumonepHoe yuactue B) MonoGaHKoBCKui
KoHTposb ') T'ocxonauur

OTtBer:
Oo0ocHoBaHHE:

Nuaukarop: UOIK-1.2
Bpems Ha oTBeT: S MHH.

3aganue 11 'naBHbIN 3KCIIpEeCC-MYyIbTUIUIMKATOP B TOPU30HTAIBHOM M&A?
A)P/BV B)EV/EBITDA B)PEG TI)P/S

OrBer:

Ob0ocHoBanue:

HNuapukarop: MOIIK-1.2




Bpems Ha oTBeT: S MHH.

3amganme 12: Yem npusnekarenbHa Moenb «50 + 1» (golden share)?

A) Hanorn b) IIpaBo Bero B) Amopruzauusa [I') 3amumra ot skcriporpuanuu
OrtBer:

Oo0ocHoBaHue:

Huaukarop: MOIMK-1.3
Bpemsi Ha oTBeT: 6 MUH.

3apanme 13: Kakoil nokazarens orpaxaeTr HToroBelii ESG-puck?

A) Momentum  B) Score (0-10) B) Controversy I') Carbon Intensity
Otser:

O0ocHoBaHue:

HNuaukarop: UOIMK-1.3
Bpemsi Ha oTBeT: 6 MUH.

3ananmne 14: Kakoil KOHTPaKT MUHUMU3HUPYET LIEHOBOM PUCK 3aKa3yuKa?
A) Fixed-Price Lump-Sum B) Cost-Plus B) T&M T') CM@Risk
Otser:

O0ocHoBaHue:

HNuapukarop: MOIIK-1.3
Bpemsi Ha oTBeT: 6 MHUH.

3ananmue 15: Kaxoit uanekc u3Mepsier JErkoCcTh BeIeHHs Ou3Heca?
A) WGI B) Ease of Doing Business B) CPI T') GCI

OrtBer:

O0ocHoBaHue:

HNuankarop: MOMNK-1.3
Bpems Ha oTBeT: 6 MHH.

3ananue 16: 'maBHoe npenmytiectBo born-global?

A) Huzkne MapKeTHHI-3aTpaThl
b) BbicTpoe 3aBoeBaHHe HUILIEBBIX MUPOBBIX PHIHKOB



B) Her BanmtoTHOTO pricka
I') HezaBucHMOCTBH OT BEHUYPOB

OrtBer:
O0ocHoBanue
Kirouu K 3a1aHusiM
Howmep OTtser OtBet (pa3BepHyTOE€ 00OCHOBAHUE)
BOIpOCa
1 B ConnanbHbIN O0JIOK OTUCHIBACT HACCIICHHUE, KYIbTYPY
1 00pa3 KU3HH
2 B Moens coueTaeT YJKOHOMHUIO MacIiTada
Y YyBCTBUTEJIBHOCTD K JIOKJIBHBIM BKYCaM.
3 b KoHTpob mocTaBok JieaeT 1eHy ChIpbs MpeicKa3yeMoil
U YCTPAHSIET ONMOPTYHU3M.
4 b HOp-DD ananu3upyer KOHTPAKThI, JTULEH3UU U CyAeOHbIE
TSKOBI.
5 B MoU — pamka 11 IeperoBopoB U JOpOKHas KapTa
yupexnaenus CII.
6 b Nmenno S&P ucnonp3yeT OyKBEHHYIO LKAy
AAA, AA, ... D.
7 b BAC — yTBepxaEHHBIH OIOKET, TOUKa OTCUETA [T BCEX
nHaekcos EVM.
8 B Orot force olleHUBAET aTbTEPHATUBBI, YIOBIECTBOPSIOIINE
Ty K€ NOTPEOHOCTb.
9 b JluuensupoBanue He TpeOyeT KamuTaIbHOTO IPUCYTCTBHS,
JIMIIB TI0TOBOP.
10 b Y4acTHUKM AepKaT aKIHUK IPYT JpyTa, co3AaBast
3aMKHYTBIH «KIIyO».
11 b EV/EBITDA ounmiaer npuoObuib OT KalCTPYKTYPBI
Y aMOPTH3aLUH.
12 b 3onoTas akLus AaET peIlaoIMi IroI0C MPH PaBHbBIX JOJISIX.
13 b D10 COBOKYMHBIN Oayn, yautsiBatommid E, S, G cronmsl.
14 A Ilena ¢ukcupyercs — nepepacxo/l IIATUT MOJPSTUHK.
15 b WNunexc Bb pamxuposan crpansl mo 10 mokazaTensm
JIEJIOBOTO IMKJIA.
16 b Craprarn cpa3y oOpalaercs K rJ100aJIbHOU ayAUTOPHUH.

38KDLITI)IC 3alaHUA C BblﬁODOM HECCKOJBbKHUX BAPDUAHTOB OTBETA U PA3BEPHYTHIM
000CHOBaHHEM BbIOOpPA

HHcTpyKIMs AJ151 BHINOJHEHUS 321aHUSI: IPOYUTANTE TEKCT, BbIOepuTE BCe
NMpaBHJIbHbIE OTBETHI U 3ANUIINTE APTYMEHThI, 000CHOBBIBAIOIIIME BHIOOP OTBETOB

Oomenpodeccuonaabuas komnerenuusa OIK-1

HNupukarop: MOIIK-1.1
Bpems Ha orBeT: 7 MHH.




3ananmue 1: Kakue Mepol 23pEeKTHBHO CHHKAIOT MOJUTHYECKHA PUCK TIPU BBIXOJIC
Ha HOBBIM PBIHOK?
Buvibepume 6ce npasunvbHbie omeemol

CrpaxoBanue MIGA

BHecenue MakcuManbHOM J0JIM KanuTaia B BUe 3aéMHBIX CPE/ICTB
CoBMmecTHOE PEANPUSATHE C TOC-MAPTHEPOM

OTtkpeiTHE Od1IOpHOTO XONauHra Ha bBBO

Bruttouenue «stabilisation clause» B KOHIIECCHOHHBIN JOTOBOP

arONE

OT1Ber:

O0ocHOBaHHE:

HNuankarop: MONK-1.1
Bpems Ha oTBeT: 7 MHH.

3amanue 2: [lnsa born-global-craprana xapakrepHsl kakue noaxoapi?
Bbl6epume 6C€ Npae6UJIbHblE ONBENILL

1. [{udpoBble KaHAIBI AUCTPUOYIIHH

2. [TocnenoBaTenbHBINA BBIXO «OT OJMKHUX K JATBHUMY PhIHKAM
3. @DoKyc Ha HHUILIEBBIX CEIMEHTax BO BCEM MUPE

4. Koncepsarusnas nonutuka HUOKP

5. [TpuBrieyeHre BEeHUYpHOTO KanuTajla Ha paHHUX CTaJHsIX
Otser:

Oo0ocHoBaHue:

Huaukarop: MOITK-1.1
Bpemst Ha oTBeT: 7 MMH.

3az[a}me 3: Kakue MOTHUBEI JIe)KaT B OCHOBE TOPHU30HTAJIBbHBIX CAMSTHUI?
Bbl6epume 6Ce npaeuibHvle omeemaal

1. Poct peiHOYHOI 1071/3KOHOMUS MaciITaba

2. JlocTyn K YHUKaIBHOMY CHIPBIO

3. Kpocc-cennunronsie 3 ekt

4. CHWXEHHE TPaH3aKIIMOHHBIX U3IEPKEK 3aKyITKH
5. JIMKBUAAIUS IPSMOTO KOHKYPEHTa

OrBer:

O0ocHOBaHME:



HWuaukarop: UOINK-1.1
Bpems Ha oTBeT: 7 MHH.

3ananue 4: Kakue kommnonents! BxoaaT B ESG-due diligence nmpu M&A?
Buvibepume 6ce npaguibHbie omseenvi

OneHka yriepoJHoro ciesia

Amnanus cyneOHbIxX uckoB o HapymeHun UC

[TpoBepka TpynOBBIX YCIOBHM U I'€HIEPHOIO PABEHCTBA
Bepuduxanus HaJIOrOBBIX JBIOT IO HHBECTKOHTPAKTY

NS

Aynut oOpallleHus: ¢ 0TXOJaMH U BOJHBIMU pecypcaMu

OTBer:
Oo0ocHOBaHHE:

HNuaukarop: UOIMK-1.2
Bpemsi Ha oTBeT: 8 MuH.

3aganne 5: Yro momoraer npegorBparuth deadlock B CIT 50/50?
Buvibepume 6ce npasunvrvie omseenol

1. PoranmonHsIii pencenarens coBeTa
2. Omnmwmon «Russian Roulette»

3. Kpocc-akunonepHoe yqactue

4. Apoburpax ICC

5. Knay3za «buy-or-sell»

OrtBer:

O0ocnoBanue:

Huaukarop: MOTIK-1.2
Bpems Ha oTBeT: 8 MHH.

3anganme 6: Kakue snementsl BxoaaT B 0510k E (Environment) ESG-Score MSCI?
Buwibepume 6ce npasuivbhbie omeemol

1. [TapHUKOBBIE BHIOPOCHI

2. CtpyKkTypa coBeTa TUPEKTOPOB

3. [TonuTHKa BOIOMONIB30BAHUS

4. ConuanbHble JTbIOThl pAOOTHUKOB
5. VYnpasieHue oTXxoaaMu

OrBer:

O0ocHOBaHHE:



HNuapukarop: UOITK-1.2
Bpemsi Ha oTBeT: 8 MUH.

3amanue 7: Kakue METOIbI OTHOCSATCS K MPOAKTHBHOMY ynpaBJieHno puckamu (PMI)?
Bvibepume 6ce npagunvhbie omeemol

1. [Tepenoc (Transfer)

2. Mownwurtopunr (Watch-list)
3. N36exanue (Avoid)

4. [Tpunstue (Accept)

5. Cuawmxkenune (Mitigate)
Oteert:

O0ocHoBaHue:

HNuaukarop: UOIMK-1.2
Bpemsi Ha oTBeT: 8 MuH.

3aganue 8: Uro ycunuBaeT yrpo3y BXoJ4a HOBBIX KOMIIAHUN?
Bvibepume 6ce npasunvrbie omeembl

1. Huzkue kanuTanbpHbIe Oapbepbl

2. CunpHas 6pena-muddepernuanys incumbents
3. JIErkuit moCTyN K KaHajaaM AUCTPUOYLIUU

4. JKEcTkoe nuieH3upoOBaHUE

5. OtcyrctBHe 3 dexTa MaciiTaba y incumbents
OrtBer:

Ob0ocnoBanue:

HNuankarop: MONK-1.2
Bpems Ha oTBeT: 8 MHH.

3ananue 9: [IpenmyriecTBa neHTPaAIU30BaHHOM 11eTIoukn Supplies?
Buvibepume 6ce npasunvrbvie omeemuvl

1. CHMKEHNE TPaH3aKIMOHHBIX U3JIEPIKEK

2. I[ToBbImieHNe rHOKOCTH MO JIOKAJIBHBIN CIIPOC

3. OnTumu3anus HaIOTroBO# Harpy3ku transfer-pricing
4. Vnydmenue ObIcTpoThl peakuuu «last mile»

S. MactabHblit 3QGeKT IpH 3aKyIKe ChIpbs

Ortser:

O0ocHOBaHME:



HNuaaukarop: UOIIK-1.2
Bpemsi Ha oTBeT: 8 MUH.

3ananue 10: Kakue HHCTUTYTHI BXOJST B TeHeBOH 0aHKOBCKHIi ceKTOp?
Bvibepume 6ce npagunvhbie omeembl

1. ®Donapl AeHexHoro peiaka (MMF)

2. CrpaxoBble KOMIAaHUHU

3. [TnaTdopmsl P2P-kpenuroBanus

4. Knaccuueckne kommepueckue OaHKH
5. Cexpbroputu3alionisie SPV

Otser:

O0ocHoBaHue:

HNuaukarop: UOIMK-1.3
Bpemsi Ha oTBeT: 7 MHH.

3ananue 11: Koppextuposku aisi cpaBuenus EV/EBITDA pasubix crpan?
Buvibepume 6ce npasunvHbie omeemol

1. Konseptuposats oT4éTHOCT B MCPO

2. Yopars addext IFRS-16 (onepamnrionnas apeHia — KarBIOKEHUS )
3. HopMmanu3oBath pa3HHUIly CTaBOK HAJIOTra Ha MPUOBLIH

4. Ilepecunrtars AOJT IO COOT-KYPCY

5. WNuaexcupoBaTh ABY3HAYHYIO HH(IALNIO

OrtBer:

Oo0ocHoBaHue:

HNuankarop: MONK-1.3
Bpems Ha oTBeT: 7 MHH.

3apanme 12: Kak cHU3UTH puck yreuku TexHosorui B CII?
Bvibepume 6ce npagunvrbie omeembl

['eorpaduyeckre orpaHUICHUS TUTICHIUH
«Black-box» nmpon3BocTBEHHbIE MOYIIN
Cross-default kmaysa

Paznenenne R&D u npou3BojcTBa O CTpaHaM
JIBoitHoe mudpoBaHre TaHHBIX

asrONE



OTtBer:

O0ocHOBaHME:

HNuaukarop: MOINK-1.3
Bpems Ha oTBeT: 7 MHH.

3aganue 13: Bompoc 13

Kaxkue coOpITHS BEI3BIBAIOT BHeOUepeaHoe nonmwkenne ESG-Score?
Buvibepume 6ce npasunvrbvie omseemol

1. CMepTenbHbII HECUaCTHBIN cllydait

2. [Ty6nukarus otu€ra GRI “Comprehensive”

3. XuMHYecKasi yreuka B peKu

4. VYiydieHue renaepHoro 0agaHca coBeTa

S. MaccoBas 3a6acToBKa U3-3a 3aJ€P>KKHU 3apIuiaT
Otser:

O0ocHoBaHue:

HNuaukarop: UOIMK-1.3
Bpemsi Ha oTBeT: 8 MuH.

3apanme 14: Yem xapakrepusyercst koutpakT Cost Plus Fixed Fee (CPFF)?
Bulbepume 6ce npasuiibHbie omeemol

1. Omutara (pakTHYECKUX pacXo0B 3aKa3UYMKOM

2. Oukc-fee moaApsAAUMKY BHE 3aBUCHUMOCTH OT 3aTpaT
3. Puck nepepacxoia HECET MOAPSATINK

4. [ToaxoauT npu HEONpeAEIEHHOM SCope

S. Oxonomus aenutcs 50/50

Oteer:

O0ocHoBaHue:

Nuaukarop: UOIK-1.3
Bpems Ha oTBeT: 7 MHH.

3apanmne 15: Kakue noa-unaekcel Bxonat B Global Competitiveness Index (WEF)?
Buwibepume 6ce npasuibhvie omeemol

HNudpactpykrypa
MakposKoHOMHUYECKast CTAOUITLHOCTD

JI€rkocTh perucrpanuu OuzHeca
PuIHOYHBIN pa3Mep
KauecTBo BbICcIIEro 06pazoBaHus

agbrwbnE



OTtBer:

O0ocHOBaHME:

HNuapukarop: MOITK-1.3

Bpems Ha oTBeT: 7 MHH.

3amanue 16: Kakue pucku Hanbosee kputuansl 1 born-global va pannem srane?
Buvibepume 6ce npaguibHbie omeenvi

RN

Cash-burn (ucromeHre 060pOTHOTO KaruTasa)
Tamo)keHHBIC TTOIIIMHBI HA 000PYyI0BaHNE
KomnupoBanue npoiykra KpynmHbIMH KOPIIOpAUSIMU
IIepeonieHEHHBIN KYPC JIOKAJIbHON BaJIFOThI

HepeHacmmeHI/Ie riao6anbpHON HUIIK aHasmoraMuOTBeT:

Oo0ocHoBaHue:
Kurouu Kk 3a1aHusAM
Howmep Otser OtgeT (pa3BepHyTOE 0OOCHOBAHUE)
BOIIPOCA

1 1,3,5 CrtpaxoBanue, MapTHEPCTBO € TOCYAAPCTBOM
Y 3aMOPaKMBAIONIAsl OTOBOPKA CO3AAI0T CTPAXOBOI,
WHCTUTYIIMOHAIILHBIN U JJOTOBOPHON Oapbepbl AJis
MTOJIMTUYECKUX MPECIEAOBAHUM.

2 1,3,5 Born-global paGoratoT uepe3 1udpy, 6bI0T B y3KHE MUPOBbIE
Huu U punancupytorcss VC panu 6sIcTporo macirada.

3 1,3,5 I'opu3oHTanE KOHCOMUANPYET PHIHOK, JAET IEPEKPECTHBIE
MIPOTAXKH U YCTPAHSET COTICPHHKA.

4 1,3,5 ESG-ayaut ¢poxycupyercs Ha sxkonoruu (E) u coumanbHbix
npakTukax (S); cyaeOHble U HaJIOTOBbIE TPOBEPKU — YaCTh
top/¢un DD.

5 2,45 OnuuoHbI ¥ apoUTpax JArOT MPUHYIUTENbHBIA MEXaHU3M
pa30IOKMPOBKH; KPOCC-TIOIH HE PEIMIAIOT TYIHK T'OJIOCOB.

6 1,35 E oxBarbiBaeT kiiMMar, BOJly, OTXO/IbI; YIIPaBICHUE
1 corasibHble OeHePUTH OTHOCATCI K G U S.

7 1,35 Transfer/Avoid/Mitigate — axTuBHBIC 1EHCTBU;
Monitoring/Accept — maccuBHbIE.

8 1,35 Jdeméblit BxoJ, cBOOONMHASs UCTPUOYIUS W HET MAacIITaOHBIX
MIPEUMYIIECTB — pai 1Jsl HOBUYKA.

9 1,35 Hentpanuzanmsa gaéT 3KOHOMHUIO Ha Maciutabe, Ka3zHaueilcTBe
1 HAJIOTOBOM ONTHMHU3allMU; THOKOCTE U last mile cHmkarorcst.

10 1,35 MMF, SPV u P2P BoigaroT/puHAHCUPYIOT KPEIUTHI, HO HE
UMEIOT OAaHKOBCKOH JIUIICH3HH.

11 1,2,3 CpaBHUTH MOXHO, TOJIbKO YHU(DHUIIUPOBAB YUET, apeHIY
1 HAJIOTH; BAJIFOTHBIN MepecuéT yxe BKI0YEH B EV,




WHQIISIHS OTpaXkaeTcsl B JUCKOHTE.

12

1,2,4

OrpaHuyeHust TEpPUTOPUH, CEKIIMOHUPOBAHUE IIPOLIECCOB
u BeiHOC HUOKP u3 crpansl nmaptaépa—TpH KiItoya
OT YTE€YeK.

13

1,35

TsoKENbIN MHIUIICHT, SKOJIOTHYECKAask aBapHsI
U COI-KOH(MIMKT — TpHU OBICTPOACHCTBYIOIIUX TPUTTEPA
HeraTHBa.

14

1,2,4

[Ipu CPFF 3aka3zuuk Bo3MemaeT cost, OAPSTINK MOTydaeT
(UKCUpPOBaHHBIN TOHOPAP; MOJIEIb UCIOIb3YIOT, KOT/Ia
00BEM paboT HEesiCeH.

15

1,2,

GCI ucnionb3yet 12 «muoHOBY»; HHOPACTPYKTYpa,
MakpocTabmIbHOCTh U Market size cpeau HUX; YIIPOIICHHE
peructpanuu u odpazoBanue — B crapoit Bepcuu GCI

o 2018 r.

16

1,35

BeicTpoe cropanue Ka1a, pucK «KJIOHUPOBAHUS JIHIEPAMU
1 y3KHMI [EPEHACHIICHHBIM CETMEHT — TPH TJIaBHbIE

yT'PO3BI.




