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J1s1 olleHKH C(bODMI/IDOBaHHOCTI/I KOMIICTCHIINH .

OIIK - 3 Crioco6eH pa3pabaTsiBaTh 000CHOBaHHBIE OPTaHU3alMOHHO-YTIPABICHYECKHE
pELICHUS C Y4ETOM HX COLMAILHON 3HAYMMOCTH, COJICHCTBOBATh MX pean3alliy B YCIOBUSIX
CIIOKHOM 1 HHHaMHqHOﬁ CpCabl U OICHUBATDL UX IMOCICICTBUA.

NOIIK-3.1 3HaeT 0OCHOBHbIE METO/BI U MOJIENIU MPUHSTHS OPTaHU3ALMIOHHO-YIIPABICHUECKUX

peLeHui.
HOIIK-3.2 VYmeer 000OCHOBBIBAaTh, pa3pabaThiBaTh M PEATU30BHIBATH OPraHU3aLMOHHO-
YHOPaBJICHUCCKUC peuicHud, OLICHHBAThb OXXHNJacMBbIC PE3YJIbTAaThL npeaiaracMbIxX

OpPraHM3al[MOHHO-YIIPABJICHYECKUX PELICHWH, IPOBOAUTH OLIEHKY OpPraHU3alMOHHBIX U
COLIMAJIBHBIX ITOCJIEICTBUM MPUHATHIX PELICHUN.

NOIIK-3.3 Bnageer mpakTUYeCKUM OIBITOM BBISBICHUS U (HOPMUPOBAHMS OpraHU3alMOHHO-
YIPaABICHYECKHX pEHICHUH, pa3padOTKu © OOOCHOBaHHSA WX C YYETOM JIOCTIDKCHHS
9KOHOMHUYECKOM, COIMATbHON M 3KOJOrH4eckoi 3(ppeKTHBHOCTH OCHOBE aHalU3a PE3yNIbTaTOB
pOOJEMHBIX CUTyalluii OpraHU3aluy.

Paszaun 2023



3akpbIThIE 3aJAHUS HA VCTAHOBJIEHHE MOCJI€10BATEIbHOCTH

I/IHCprKI[I/Iﬂ AJId BBINIOJIHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT U YCTAHOBUTE
nmocjieaA0BaTreJIbHOCTb

Oomenpodeccnonaabuasg komnerenuusa OINK-3

Huaunkarop: MOTIK-3.1
Bpems Ha oTBeT: 4 MUH.

3ananme 1: (3akphITHIN BONPOC HA YCTAHOBIIEHHUE MOCIIEI0BATEILHOCTH)
ITepexon Ha «3eJIEHYI0» 2JICKTPOIHEPIHI0

Bapuanrsr:

A) Ananu3s untepecoB cteiikxonaepos b) Crenapun nepexona B) Pacuér com-3koH.
spdexra I') YTBepxneHue peuieHus 3anMIIuTe COOTBETCTBYIOLLYIO
MOCJIeI0BATEIBLHOCTD HU(P c/ieBa HATIPABO:

Huaunkarop: MOTIK-3.1
Bpems Ha oTBeT: 4 MUH.

3aganue 2: AHTUKPHU3HCHBIH IVIaH NP NaJeHNH CIIPoca

BapuanTeI:
A) Kpusucnas pabouas rpynna b) Ayaur 3atpat B) Coxpamenue kanekca [I)
KommyHnukanms

3anummuTe COOTBETCTBYIIIYIO MOC/IEI0BATEIbHOCTh NU(P C/IeBA HANIPABO:

HNuaukarop: NOIIK-3.1
Bpems Ha oTBeT: 4 MUH.

3ananue 3: Open-innovation no nepepaéoTrke 0TX010B

Bapuantebl:

A) Ilyonukanus 3anpoca  b) Okcneptusza uneir  B) CoBmectHas 6m3Hec-moaens I)
[TunotupoBanre 3anuIIMTE COOTBETCTBYIOLIYIO MOC/I€1I0BATEIbHOCTD UGP ciieBa
HaNpaBo:

HNuaukarop: MOITK-3.1
Bpems Ha oTBeT: 4 MUH.

3ananne 4: CounanbHbIN NACIOPT NPOEKTA

Bapuantbr:
A) I'pynniel Biusiusg - b) Cou-puckun B) Mepel emsaruenns 1) KPI-matpuna



3anummTe COOTBETCTBYIUIYIO MOC/IEI0BATEIbHOCTh NM(P C/IeBA HANIPABO:

HNuaukarop: NOITK-3.1
Bpems Ha oTBeT: 4 MUH.

3ananmue 5: Poct tekyuectu R&D-nepconana

Bapuantsbl:

A) Exit-untepsbto  b) LleneBoit Turnover B) Vaepxusatouiue mepel  [') KBapranbubiii
MOHUTOPHHT

3anummTe COOTBETCTBYIOIIYIO MOC/I€A0BATEIbHOCTh HUQP c/ieBa HAIIPABO:

HNuaukarop: MOITK-3.1
Bpems Ha oTBeT: 4 MUH.

3aganue 6: Kopnoparusnasi ESG-Boponka naeit

Bapuantsbr:
A) Digital-nnardpopma b) IIpaBuna u ponn nHarpang B) ESG-onenka uneit I')
Harpaxnenue v nuioTsl

3anuimmnTe COOTBETCTBYHIIYIO MOC/I€10BATEIbHOCTH HU(P cjieBa HANPABO:

Huaunkarop: MOTIK-3.1
Bpems Ha oTBeT: 4 MUH.

3ananue 7 Boinyck «3e1€HBIX» 00Mranuii

BapuanTsbr:

A) Buemnsis Bepudukanus  b) lopoxnas kaprta 3atpat  B) OngoOpenue cosera ')
Peructpanus npocrnekta 3anumuTe COOTBETCTBYIOINYIO MOCJI€10BATEIbHOCTh HUDP
cJieBa HANMpaBo:

HNuanukartop: UOIIK-3.2
Bpems Ha oTBeT: 4 MUH.

3ananue 8: Impact-unBecTupoBaHue

BapuanTrsr:

A) ®unancoBo-ESG DD b) Commansabiit ROl B) Term-sheet ¢ KPI  T') IToct-unBect
MOHHUTOPHHT

3anummnTe COOTBETCTBYIOIIYIO MOCJI€10BATEIbHOCTh HUQP c/ieBa HANIPABO:




HNuanukartop: MOIIK-3.2
Bpems Ha oTBeT: 4 MUH.

3ananue 9: PeajbHbIe ONIIHOHLI B OLICHKE

Bapuanrsr:
A) bazoswiit NPV b

) Unentudukarus onmuonoB  B) Beibop moaenu onenkn ') CymmupoBanue

3anuiure COOTBETCTBYHOINYIO MOCJICA0BATEIBbHOCTD III/I(l)p cJieBa HaIIpaBo:

HNuanukartop: MOIIK-3.2
Bpems Ha oTBeT: 4 MUH.

3aganue 10: Uukiaro3usuniii ESOP

Bapuanrsr:
A) Kareropuu yuactiukoB b) Bectunr-rpagux B) Onobpenue cosera ')
duHaHCOBOE 00yUEHUE

3anuummnTe COOTBETCTBYHIIYIO MOCJI€10BATeIbHOCTH HU(P cjieBa HANIPABO:

HNuaukarop: MOITK-3.2
Bpems Ha oTBeT: 4 MUH.

3aganue 11: IIporpaMma MEHTAJIBHOIO 310POBbS

BapuanTrsr:
A) Inarnoctuka b) ITaker mep B) 3anyck [I') Onenka s¢pdekra

3anuimTe COOTBETCTBYIOIYIO MOCJIEA0BATEILHOCTh HM(P ciieBa HANPABO:

HNuankarop: MOIIK-3.3
Bpems Ha oTBeT: 4 MUH.

3aganue 12: Agile-komanna nasi Al-npoexra

Bapuanrsr:
A) ITon6op T-shape b) Ponru  B) Charter I') Putyaisr



3anummuTe COOTBETCTBYIIIYIO MOC/IEI0BATEIbHOCTh NU(P C/IeBA HANIPABO:

HNuankarop: MOIIK-3.3
Bpems Ha oTBeT: 4 MUH.

3aganue 13: CounanbHblii KOPNOPATHBHBIN aKcelepaTop

Bapuantel:
A) SDG-tpexkn  b) Habop xomann B) Mentoper ') Demo-Day 3anuimure
COOTBETCTBYIOIIYIO NOCJIe10BaTebHOCTh HU(P ciieBa HAPABO:

HNuankarop: MOIIK-3.3
Bpems Ha oTBeT: 4 MUH.

3aganue 14: I'YIl TexHonapka

Bapuanrsr:

A) Com-akoH. anaim3  b) ®uamonens u pucku  B) [lyOnmmunbie cnymanust 1)
Konneccust 3anumuTe cO0TBETCTBYOIIYIO MOCI€10BATEIBLHOCTH (P ciieBa
HANpaBo:

HNuaunkarop: MOTIK-3.3
Bpems Ha oTBeT: 4 MUH.

3aganue 15: Digital-tpancdopmanus e-health

Bapuantsbr:

A) Patient-journey b) [Ipuoputuzanus gpyskuuit  B) MVP-mnor I)
MacmtabupoBanue

3anuuIuTe COOTBETCTBYIOUIYIO MOC/IEI0BATEIbHOCTh HUQP ciieBa HANPABO:

HNuanukarop: MOIIK-3.3
Bpems Ha oTBeT: 4 MUH.

3ananue 16: 3akpbiTHE NPOEKTA C OLIEHKOW BO31eHCTBUSA

BapuanTrsr:

A) ®akt-nannsie KPI/ESG  b) CpaBuenue c nensimu  B) Otuér creiikxonaepam ')
Tpancdep 3HaHMI 3aNMIIUTE COOTBETCTBYIOUIYIO MOC/I€10BATEIbHOCTH HU(P ciieBa
HANPaBO:

Kiaroun K 3aganusam

Howmep ‘ IIpaBHIIBHBIM BapUaHT OTBETA




BOIIpOCa
1 ABBT
2 ABBT
3 ABBT
4 ABB,T
5 ABBT
6 ABBT
7 ABBT
8 ABBT
9 ABBT
10 ABBT
11 ABB,T
12 ABBT
13 ABBT
14 ABBT
15 ABBT
16 ABBT

OTKpBITHIE 32JaHUS C PA3BEPHYTHIM OTBETOM

NHcTpyKus 1JIs1 BBINOJTHEHUS 32JaHUSA: IPOYMTANTE TEKCT U 3aNMIINTE
pPa3BepHYTHIii 000CHOBAHHBIN OTBET

Oomenpodeccuonaabuag komunerenuusa OIK-3

Nuankarop: MOIIK-3.1
Bpemst Ha oTBeT: 4 MHH.

3aganme 1: Yto Takoe kpusas ob6yuenus (learning curve) B yrpaBlieHUH HHHOBAITMOHHBIM
IPOU3BOICTBOM?

ITone nast orBerAa:

Huankarop: MOIIK-3.1
Bpems Ha oTBeT: 3 MHH.

3ananme 2: Kak impact-weighted accounts noMOraroT MeHePKepy NPUHUMATh COLUAIBHO
3HaYUMBbIE peleHus?

IToJ1e nas oTBeTA:

HNuanukarop: UOIIK-3.1
Bpemsi Ha oTBeT: 4 MUH.

3aganue 3: B 4ém pazHUIIA MEXKIY 3€1EHbLMU 0OMULAYUAMU U COYUATHHBIMU
obnueayusamu?



ITose n1s oTBETA:

Huankarop: MOIIK-3.1
Bpems Ha oTBeT: 4 MHH.

3ananue 4: [lepednciuTe TpH OCHOBHBIX BH/A PEATHHBIX ONIIMOHOB B MHHOBALIMOHHOM
IPOEKTE.

IToJ1e nas oTBeTA:

HNuaukarop: NOITK-3.1
Bpems Ha oTBeT: 4 MHH.

3aganue 5: [louemy poct Tekydectu R&D-nepconana cHM>kaeT ”HHOBALIMOHHBIN
nmoTeHITaNn GUPMBbI?

Ilos1e njis oTBETA:

HNuaukarop: NOIIK-3.1
Bpems Ha oTBeT: 4 MHH.

3aganme 6: Yto mpouzoiinér ¢ kpusoit nuddysun no baccy, ecnu ko3 dunuenr g
BBIPACTET IPU HEU3MEHHBIX p U m?

ITone nist orBera:

HNuaukarop: MOITK-3.2
Bpems Ha oTBeT: 4 MHH.

3aganue 7: Kak Bbl cunraere, kakoil U3 MHCTpyMeHTOB — SAFE mnn kouBepTHpyemas
HOTa — 00JIee COLMAIbHO IIPUEMIIEM ISl PAHHETO COLMAJIBHOTO CTapTarna U noyemy?

ITos1e nast oTBeTA:

HNuaukarop: MOITK-3.2




Bpemst Ha oTBeT: 4 MHH.

3aganue 8: Kakoii cnoco6 MUHUMHU3AIMK Pa3BOAHEHUS JJOJU OCHOBaTenel npu Series A
BbI OBl BBIOpAJIH U TIOYEMY?

IToJse nyist oTBeTA:

HNuaukarop: MOIIK-3.2
Bpemst Ha oTBeT: 4 MHH.

3ananme 9: Cleantech-crapran cTOJKHYJICS C PE3KUM YACLIEBIEHUEM HOBBIX CyIIep-
aKkKyMyssTopoB. Kakue ynpasieH4ecKHe ONIUY CIe1yeT Pealu30BaTh?

IToJse nyist oTBeTA:

Nuaukarop: MOIIK-3.2
Bpemst Ha oTBeT: 4 MHH.

3amanue 10: Urto takoe Absenteeism Rate?

IToJs1e naist oTBeTA:

Nuaunkarop: MOIIK-3.2
Bpemst Ha oTBeT: 4 MHH.

3ananme 11: [Touemy BHyTpeHH:s1 OMpiKa HIIEH YBEININBACT HMHHOBAIIHOHHYIO
aKTUBHOCTB?

ITone nast orBeTAa:

Nuankarop: MOIIK-3.2
Bpemsi Ha oTBeT: 4 MHH.

3aganue 12: Yem TexHOMAapK OTINYAETCS OT KOPIOPATUBHOTO aKCeIepaTropa o
byHKIIN?



ITos1e nyist oTBeTA:

HNuaukarop: MOIK-3.3
Bpemst Ha oTBeT: 4 MHH.

3anganme 13: Hazosute Tpu rpynmnsl KPI, ncnons3yemsie st ouenku e-health-cepsuca.

ITos1e naist oTBeTA:

HNuaukarop: MOIK-3.3
Bpemst Ha oTBeT: 4 MHH.

3ananmue 14: [louemy urnopupoBanue ESG-pHCKOB MOBBIIIAET CTOMMOCTH KamuTasia
(WACC)?

ITone nust oTBeTAa:

HNuaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 4 MHH.

3aganue 15: Uto mpon3oiaET ¢ JOXOTHOCTHIO BBIMYIIEHHBIX 3€IEHBIX OOMUTAIINN, €CIU
6a3oBas craBka [{b pe3ko BeipacTeT?

ITos1e noist oTBeTA:

HNuaukarop: MOIK-3.3
Bpemst Ha oTBeT: 4 MHH.

3aganue 16: Kakoil Tun opraHM3aliuOHHON KyJITYpBI, IO BallleMy MHEHHIO, JTyYIll€ BCETO
HOJIEP>KUBAET COLMATIbHO-3HAYNMble MHHOBAIIMM — KJIAHOBAsI WM UepapXudecKas, 1
nouemy?

IToJse nyist oTBeTA:

Kntouum K 3agaHnam

Homep OtBeT (pa3BepHyTOe 060oCHOBaHUE)
Bonpoca
1 Kaxxnoe ynBoeHne KyMyJasiTUBHOTO 00bEMa CHIXKAET 3aTPaThI
Onarogapst OmbITY.
2 dunaHcoBas OTYETHOCTD JOITIOJIHACTCA «MOHCTU3UPOBAHHBLIM
BO3/ICHCTBHEM.
3 3enénbie PUHAHCHUPYIOT HKOJIOTMYECKUE TPOEKTHI, COIIHAbHBIE —




IIPOEKTBHI JUIS YSA3BUMBIX TPYIIIL.

4 OnuuoH paclIMpeHys, ONIMOH 0TKA3a, ONIHUOH NEPEKIIOUYEHUS.

5 YXOOUT KpUTHYECKOE 3HAHNE U TalaeT KOMaHIHAsl CUHEPTUSI.

6 S-kpuBasi cTaHeT Kpy4e M HACHIIICHUE PhIHKA HACTYIHT ObICTpEe.

7 SAFE: npoiiie 1OKyMEHTbI, HET IPOLICHTOB.

8 TpanmeBoe ¢punancupoBanue no KPI.

9 Hcnonb30BaTh ONIMOH NEPEKITIOYEHHS TEXHOJIOTUU U ONIMOH
YCKOpEHUS BBIBOJA.

10 JloJ1st MOTEPSTHHBIX pab0YHMX YaCOB M3-3a OTCYTCTBHIA.

11 CHmxkaet 6apbep NMPeUIOKEHUS U TTOOMIPSET MPU3HAHUEM.

12 TexHomapk — HH(pPACTPYKTypa, aKceIepaTop — HHTCHCHBHOE Pa3BUTHE
CTapTaroB.

13 JIOCTYITHOCTD, KITMHUYECKUN UCXOJ, YIOBIETBOPEHHOCTD ITALIMEHTOB

14 Beliie puck — Bblile TpedyemMast JOXOJHOCTb.

15 PriHOK noTpebyeT Gosee BhICOKUM KyIIOH

16 KitaHoBast: cTUMYIHPYET COTPYTHUIESCTBO U OOTITHE TICHHOCTH.

3aKpLITHIE 32JAHHS C BLIOOPOM OTHOI0 NMPABUJILHOI0 OTBETA U 000CHOBAHNEM

BbIOOpa

NHcTpyKIusA 1151 BBINOJHEHNUS 3aIaHUS: POYUTANTE TEKCT, BbIOepHTE NMPABWIbHBIN
OTBET M 3aNMIINTE APrYMEeHTbI, 000CHOBBIBAKOIIHE BLIOOP 0TBETa

Oomenpodeccuonaabuag komuerenuusa OIK-3

HNuanukarop: MOIIK-3.1

Bpemst Ha oTBeT: 5 MHH.

3aganue 1: Kaxoii u3 nepednciaeHHbIX MPUHIUIIOB JIEKUT B OCHOBE IPUHATHUS COLIUATIBHO-
3HaYUMBIX YIIPaBJICHUYECKUX PEIICHUH B MOJIETH «CTEHKXOIAEP—1IEHHOCTH)»?

BapI/IaHTBI OTBCTAa.

A) Makcumu3anus npuObUd aKIIHOHEPOB

b) Munumu3anus onepanvoHHbIX 3aTpaT

B) bananc untepecoB Bcex rpyI BIMSHUS

I') AuBepcudukamus mpoIyKToBOro moprdens

OTBerT:

Oo0ocHOBaHUe:

HNuaukarop: MOITK-3.1

Bpems Ha oTBeT: 6 MHH.

3ananme 2: Kakoii JOKyMEHT (PUKCHPYET TOJTHOMOYHS U OTBETCTBEHHOCTh KPOCC-
(YHKIIMOHAJIBbHOW KOMaHAbl IPU pean3allii COLMaIbHO-3HAYUMOT0 MPOEKTa?



A) OpraHu3aliuoHHBIN perjlaMeHT NpeAnpusTUs
b) Project Charter (ycraB mpoekra)

B) BrokeT 10X010B U pacxo/i0B

I') [IpoToko cornacoBaHus 1ICH

OTtBer:
O0ocHOBaHUe:

HNuaukarop: MOIK-3.1
Bpems Ha oTBeT: S MHH.

3aganue 3: Kakoiif moaxon k pa3paboTke MpoaykTa HauboJiee moaxoauT AJs
paguKaIbHON MHHOBAIIMHU C HEMPEICKA3yEeMbIM COIMAIBHBIM d(PerTom?

A) Bononaanas (Waterfall) mogens

b) Stage-Gate 6e3 ureparuii

B) Lean Startup ¢ 6sicTpeiMu niukiiamu Build-Measure-Learn
I') ®yukuuonanbHO-cTouMocTHOM ananu3 (OCA)

OrtBer:

O0ocHOBaHHE:

HNuaukarop: MOIIK-3.1
Bpemst Ha oTBeT: 6 MHH.

3aganue 4: Kakoil HHCTPYMEHT JIy4Ill€ BCETO IIOMOTAeT BBISIBUTH COLUAJIBHBIN PUCK
IIPOEKTa 10 UHBECTUPOBAHUS?

A) Marpuna BCG

b) SWOT-ananu3 ¢ otnenbHON KOMOHKOM «S» (Social)
B) PESTEL-ananus

I') Ananuz 6e3yobiTounoctu (CVP)

OTtBer:
Oo6ocHoOBaHUe:

Huankarop: MOIIK-3.1
Bpemst Ha oTBeT: S MHH.

3ananume 5: Kakoil mokazaTeiab MPSIMO OTPAKAET COLMAIBHYIO MPUBJIEKATEILHOCTD
paboTonarens-uHHOBaTOpa?

A) Share of Voice B oTpacieBsix CMU
b) R&D Intensity

B) Turnover Rate (TexydecTs KagpoB)
I') EBITDA margin

OTtBer:



O0ocHOBaHMeE:

Nuankarop: MOIIK-3.1
Bpemst Ha oTBeT: 6 MUH.

3aganue 6: Kakoe 3Hauenue ko3 dunuenra g (mmuTanmii) B Moenu bacca xapakrepHo
JUTSL IPOJIYKTA C CHIIBHBIM COIMAIBHBIM 3P PEKTOM («CETEBO» 3KOpEIIeHHE)?

A)q<0,1
b)q=0,2
B)q=0,4
I'q>0,6

OT1BeT:
O0ocHOBaHUE:

HNuaukarop: MOIIK-3.1
Bpems Ha oTBeT: S MHH.

3ananme 7: Kakoit ucrounuk ¢punancupoBanust HE co3gaér monroBoit Harpysku u yarie
BCETO UCMOJIb3YETCA JJIs1 COUAIBHBIX TEXHOMPOEKTOB B PD?

A) BaHKOBCKHIA KpeIUT

b) I'pant ®onna conelictBus nHHOBaLMAM («Ctapt», «Kymup»)
B) KonBeptupyemas HoTa

I') JIuzunr obopynoBanus

OTBer:
O0ocHOBaHHE:

HNuaukarop: MOIIK-3.1
Bpemst Ha oTBeT: 6 MHH.

3ananme 8: Kakoit mokasarens B Mojenu impact-weighted accounts oTpaxaet
COLIMAJIbHYIO MPUOBLIL MPOEKTA?

A) Monetary SROI

b) Adjusted EBITDA

B) Economic Value Added
I') Free Cash Flow

OTBer:
Oo6ocHOBaHUeE:

Nuaunkarop: MOIIK-3.2
Bpems Ha oTBeT: S MHH.

3ananme 9: Kakoii peasibHBIN ONMIIMOH YBETUUNUBACT THOKOCTH MTPOEKTA 110 CTPOUTETHCTBY
«YMHOTI'0» 3HEepronapka, ecii TeXHOJIOTUSI XPAaHEHUS SHEPTUH CTPEMUTENBHO JAelieBeeT?



A) Omnmwmon otka3a (abandonment)

b) Omumon pacmmpenus (growth)

B) Onmmon yckopeHus 3amycka

I') OnumoH nepexstoueHus TeXHOJIOTHH (switch)

OTtBer:
O0ocHOBaHUe:

HNuaukarop: MOIIK-3.2
Bpems Ha oTBeT: S MHH.

3ananme 10 Kakoit HR-noka3zaTens npsiMo CUTHaJIM3UPYET O CHUKEHUU COLUAIIbHO-
IICUXOJIOTHYECKOT0 KJIMMaTa B MHHOBAllMOHHOM KoMaH1e?

A) Time-to-Hire

b) Absenteeism Rate

B) Cost-per-Hire

I') Learning Hours per Employee

OTBer:
O0ocHOBaHHE:

HNuaukarop: MOIIK-3.2
Bpems Ha oTBeT: S MHH.

3aganue 11 Kakoil ”HCTpYMEHT BOBJIEUEHUS COTPYJHUKOB Jy4llle BCEro yCKOpseT
pacnpoctpanenue aydmnx ESG-npakTuk BHyTpH Kopropanuu?

A) Baytpennue meet-up-koHpepeHunu

b) Cucrema peer-review xoaa

B) Ilopran kpayncopcuHra ujiei ¢ OTKpbITBIM PERTHHIOM
I') Exxerognas onenka mo KPI

Otsert:

Oo6ocHoOBaHUeE:

Huaunkarop: MOIIK-3.2
Bpemst Ha oTBeT: S MHH.

3apanue 12: Kakoii 35leMeHT KyJIbTyphI aIXOKpaTUU HauboJiee criocoOCTByeT
IIPOPBIBHBIM MHHOBALUSAM?

A) TonepaHTHOCTb K Heylaue

b) lucuunnnHa BbIIIOJHEHUS PETIIAMEHTOB
B) LenTpanu3zamnus peuieHuit

I') 3akpeiTas oOpaTHas CBs3b

OTtBer:



O0ocHOBaHMeE:

HNuaukarop: MOIK-3.3
Bpemst Ha oTBeT: 6 MHH.

3aganue 13: Kakoif ”HCTUTYT HHHOBAIIMOHHON HHPPACTPYKTYpPhI MPEAOCTABISAET
crapTarnam KoMILIeKce jabopatopuit, oprCOB U CEpBUCOB?

A) busHec-aHresnckas ceTb

b) Texnomapk

B) Kpayndanauarosas ruioriaaka
I') Texnomoruueckast Ouprka
Otsert:

Oo6ocHOBaHHe:

Huaukarop: MOIIK-3.3
Bpems Ha oTBeT: 6 MHH.

3ananue 14: Kakoii mexanusm ['UII nydiie Bcero moaxoauT AJisi CTPOUTEIIHCTBA
TEXHOIApKa C JOJTOCPOUYHBIM yIPABICHUEM YAaCTHBIM OIIEPATOPOM?

A) Konrpakr xu3nennoro nukia (Life-Cycle Contract)
b) Konneccrnonnoe cormnarieHue

B) CepBucHsblii KOHTPaKT

I') JoroBop nu3uHra

Otsert:

O0ocHOBaHUeE:

HNuaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 6 MHH.

3amanue 15: Kakoit KPI Han0oJsee moka3aTeIbHO OTCIECKUBAET COLIMAIILHOE BO3IENCTBUE
e-health-cepBuca na peruon?

A) KonnuecTBo ckaunBaHUM MPUIOKEHUS

b) Cpennee Bpems oxunanus npuéma Bpada

B) ROI unBectopa

I') Yncno npoBeA€HHBIX MAPKETUHIOBBIX KaMIIaHUH
Ortser:

O0ocHOBaHUE:

HNuankarop: MOIIK-3.3
Bpems Ha oTBeT: 6 MHH.




3aganme 16: Kakoii sTan 3akpbITHSI IPOEKTa (GOpMUPYET OPraHU3ALUOHHYIO TAMATh U
CHIDKAEeT MMOBTOPEHUE OMHMOOK B Oyaymiem?

A) CpaBuenne akrnueckux KPI ¢ mnanom
b) CoctaBnenue otuéTa 7151 CTEUKXOJIIEPOB
B) INepenaua lessons-learned B 6a3y 3HaHui
') ®uHaHCcOBOE 3aKPBITHE CUETOB

OtBer:
Oo6ocHoBaHue
Kiroun Kk 3aganusam
Howmep OTtBer OtBet (pa3BepHyTOE 0OOCHOBAHUE)
BOIpoca
1 B Mogenp paccMaTpuBaeT KOMIAHUIO KaK CUCTEMY
B3aMIMHBIX 00sI3aTEIIbCTB Mepe]l 00IIECTBOM, TIEPCOHATIOM,
roCy/1apCTBOM U HHBECTOpPAMHU.
2 b VYcras onpenenser uenu, KPI, ponu, pecypcebr n o6nactu
OTBETCTBEHHOCTH.
3 B Lean Startup MUHUMHU3HPYET COIMATIbHBIC U (PUHAHCOBBIC
PHUCKH Yepe3 paHHHUE HKCIIEPHUMEHTHI.
4 B PESTEL BxitoyaeT COMAIBbHYIO U SKOJIOTUYECKYIO
COCTABJIISIOIIME BHEIIHEH CPEIBI.
5 B Hwuskast TeKkydecTh TOKa3bIBAET, YTO COTPYIHUKHU
YIOBICTBOPEHBI YCIOBUSIMU M MECCHEH.
6 r CunbHBIN conMalIbHBIN A (PEKT TPOBOLUPYET OBICTPOE
«capacdaHHOE PaIHOY.
7 b ['panTOBBIE IPOTPaMMBI TPEOYIOT COOUHAHCUPOBAHMUS, HO
He GOPMUPYIOT AOJTOBBIX 0053aTEILCTB, UTO CHUXKACT
(hMHAHCOBBIN PHUCK CTapTarna.
8 A SROI nepeBoaUT colManbHbIE BBITOAbI B IEHEKHBIHI
HKBHBAJICHT.
9 r Switch mo3BossieT 3aMEHUTH TEXHOJIOTHIO TIPU U3MEHEHUN
1IeH WU 3G (HEKTUBHOCTH.
10 b Poct ono3nanuii 1 OOBHUYHBIX OTpaXKaeT CTPECC U
HEYJIOBIETBOPEHHOCTD.
11 B OTKpBITHII peUTHHT fenaeT 0OMeH 3HAHUAMHU
HEMPEPHIBHBIM U MYOJIUYHO MOOUIPSIEMbIM.
12 A OmmbKu paccMaTpPUBAIOTCS KaK KICTOYHUK OOyUYCHUs, a HEe
HAKa3aHMUSL.
13 b TexHomapk — 3TO «IOJI OAHOM KPBIIIE»: TOMELIECHHUS,
000pyIOBaHKE, YCIYTH.
14 b Konneccust nepegaet cTpoiiky M JadbHEUIIYIO
SKCIUTYaTaIlMI0 YACTHOMY MHBECTODY.
15 b [Tokazarenb HaIPSAMYIO OTPAKAET NOCTYITHOCTD
MEIUIMHCKON ITOMOIIIH.
16 B Lessons-learned 3akpemnsioT ycnenrHble ¥ HeyCIEeIIHbIE
MTPAKTHKH.
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1.

3akphIThIE 3aIaHHUS ¢ BLIOOPOM HECKO0JIbKHX BADHAHTOB O0TBETA M PA3BEPHYTHLIM

000CcHOBaHHEM BLIOOpa

HNHcTpyKIUA 1151 BBINOJHEHNS 3aIaHUSA: NIPOYUTANTe TEKCT, BbIOEpHUTE BCe
NMPaBWIbHbIE OTBETHI H 3AMUIIUTE APTYMEHThI, 000CHOBBIBAIOIIINE BHLIOOP OTBETOB

Oomenpodeccuonaabuag komuerenuusa OIK-3

Nuankarop: MOIIK-3.1
Bpemst Ha oTBeT: 7 MHH.

3aganue 1: Kakue npuHIUOBI NOMOTalOT CHU3UTH COLMANIbHBIE KOH(DIUKTHI IPU
BHEJPEHUN YNIPABICHYECKOTO PEIIEHUS?

Bbl6epume 6Ce npaesujibHvle omeenivl.

[Ipo3paduHOCTh KOMMYHUKALIUI

Makcumu3zanusi puObUTH JTIOOBIMHU CPEICTBAMH
VYuactue CTEHKXOIAEPOB B IUATIOTE
[IpenBapuTtenbHas OLIEHKA COIUAIBHOTO BO3ICHCTBUS
HrnopupoBaHue ONIO3UIHOHHBIX MHEHUI

OTBer:
O0ocHOBaHHE:

HNuaukarop: MOIIK-3.1
Bpems Ha oTBeT: 7 MHH.

3aganue 2: Kakue nelicTBUs BXOIAT B CTAHIAPTHBIN YEK-TUCT aHTUKPU3UCHOM paboyeit
TpyMIbI?
Buibepume 6ce npasunvHbie omeembyi:

BrIcTphIil ayIuT JEeHEKHBIX TOTOKOB

CokpbiTHE TPOOIEMBI OT OOIIIECTBEHHOCTH

[Tpuoputuzarus 3aTpat MO0 KPUTHIHOCTH

Co3nanre KOMMYHUKAIIMOHHOTO TIIaHa

OT10KE€HHOE PUHATUE PEIICHUH 10 YIyUYIIE€HUs KOHBIOHKTYPbI

OTBer:
Oo6ocHOBaHUe:

Huankarop: MOIIK-3.1
Bpemst Ha oTBeT: 7 MHH.

3ananue 3: Kakue npaktuku Lean Startup NOBBIIIAIOT COUATBHYIO IEHHOCTh
paguKaTbHON UHHOBAIIUN?

Bbl6epume 6Ce npaesujsibHvle omeenivl.

HHTepBbIO «00JIeBasi TOUKA — BBITOJIa» C IIEJIEBOM TPYIIION
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2.

MakcuManbHBINA CTEK TEXHOJIOTHYECKUX PyHKImiA 10 MVP
Mertpuka Pirate AARRR c 6i10koM Retention

Brictpriit MVP u TecT runote3bl BIUSHUSA Ha 0OIECTBO
OTka3 oT u3MepeHus: 00paTHOM CBS3M HA pAaHHUX dTarax

OTtBer:
O0ocHOBaHUe:

Huaukartop: MOIIK-3.1
Bpemst Ha oTBeT: 7 MHH.

3ananmne 4: Kakue XapakTepUCTUKH OTIMYAIOT MOJEIb open innovation oT 3aKpbITON
R&D?
Buvibepume 6ce npasunvrvie omeembyi:

JIBycTOpOHHUI OOMEH MHTEJIEKTYalIbHONH COOCTBEHHOCTBIO
ToTanbHas CEKPETHOCTh PE3YIbTATOB UCCIIEIOBAHUI
Co3gaHne KOprnopaTuBHOTO BEHIYPHOTO (PoHIa
JIMuieH3upoBaHUE HEKIIOUEBbIX MATEHTOB TPETHUM CTOPOHAM
OtcyTcTBHE TApTHEPCTB C YHUBEPCUTETAMU

OTBer:
O0ocHOBaHUeE:

Nuankarop: MOIIK-3.2
Bpemst Ha oTBeT: 8 MuH.

3aganue 5: Kakue MeTpuky BKIIIOUAIOT B KaIpOBbIil OJIOK MHJIEKCa HHHOBAILIMOHHOTO
noreHImana?

Bbl6epume 6Ce npaesujsibHvle omeenivl.!

Hons corpynankoB R&D B o0miem mrare
KonuuecTtBo forward-niutupoBanuii maTeHTOB
Cpennuii Bozpact pa3paboTunKOB

YPpOBEHb TEKy4eCTH KIIOUEBBIX CIEIIHATHUCTOB
R&D-Intensity (HUOKP/Bipyuka)

OTBer:

O0ocHOBaHUHE:

Huaunkarop: MOIIK-3.2
Bpems Ha oTBeT: 8 MHH.

3ananue 6: Kakue napametpsl Mojienu bacc yCKOpSIIOT HaChIIEHWE PhIHKA HHHOBALIMEH ?

Bbl6epume 6Ce npaesujsibHvle omeenivl.

Poct ko3 dunrenta p (MHHOBATOPHI)
YMeHbIIeHre TOTEHIINAIBLHOTO PhIHKA M



3.  VYBenuyenue ko3 dunuenta q (MMUTATOPHI)
4. VYBenuueHue crapToBoro oobéma npoaax No
5.  CHuXeHHue peKJIaMHOTo OI0JpKeTa 10 HyJIs

OTBer:
O0ocHOBaHUE:

Nuaukarop: MOIIK-3.2
Bpems Ha oTBeT: 8 MHH.

3aganue 7: Kakue MCTOYHMKY KanuTajla HE YBEJIMYMUBAIOT JOJTOBYIO HArpy3Ky cTapramna?
Buvibepume 6ce npasunvrvie omeembyi:

I'panT «CronkoBo»
bankoBckui kpenur
Crowdfunding (pre-order)
SAFE-cormamenue

b=

Brimmyck o6nuranuii OTBeT:
Oo6ocHOoBaHHe:

HNuaukarop: MOIIK-3.2
Bpemst Ha oTBeT: 8 MHH.

3ananme 8: Kakue stanel Due Diligence Bkiitouaet npoBepka impact-craprana?
Buvibepume 6ce npasuibHbie omeemoi:

AyIHUT UHTEIIEKTYyaIbHON COOCTBEHHOCTH
Bepudukanus Unit-5KOHOMUKH

[TpoBepka kam-Teiidia

Perucrparust ToBapHOTO 3HaKa HHBECTOPA
Ouenka cootBerctBus SDG-1e1sm

Nk W=

OT1BeT:
O0ocHOBaHUE:

Nuaunkarop: MOIIK-3.2
Bpems Ha oTBeT: 8 MHH.

3ananme 9: Kakue peanbHbie ONIIMOHBI YaIlle BCETO MOBBIMIAIOT CTOUMOCTh
WHHOBAIIMOHHOTO cleantech-nipoexTa?

Bbl6epume 6Ce npaesujsibHvle omeenivl.

OnuuoH paciIupeHrs MOITHOCTH

OMnuuoH 0TKa3a MpH yKECTOYCHUU PETYIISIIIII

ONuMOH NepeKITI0YEHUs TEXHOJIOTHH XPaHEHUsI SHEPTUH
OnuuoH BaJIOTHOIO XeIKa

ONUKOH YCKOPEHHOI0 3alyCKa P MOJYyYeHUH TpaHTa

SNk v -
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OTBer:

O0ocHOBaHUE:

Huaunkarop: MOIIK-3.2
Bpems Ha oTBeT: 8 MHH.

3ananue 10: Kakue Mepsl OTHOCITCS K OJIOKY «yJIepKaHUE TAIAHTOB» B MHHOBAIMOHHOMN
bupme?
Bvibepume 6ce npasunvHbie omeembyi:

ESOP-niporpamma

MaccoBblil HaéM CTaxEPOB
['ubxuit pabouwnii rpadux
XaKkaTOHBI BBIXOJTHOTO JAHS
[Tpo3pauHblii KapbEPHBIN TPEK

OTtBer:
O0ocHOBaHHeE:

HNuaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 7 MHH.

3ananme 11: Kakue ¢popmartsl 00ydenus Handonee a3pdextuBHbl 11t oomena ESG-
IIPAKTUKAMU MEXy KOMaHIaMu?

Bbl6€p1/lm€ 6Ce npaesujsibHvle omeenivl.

BryTpennne meet-up-koHpepeHIH

OHOCTOPOHHHUE JIEKLIUU BHELTHUX TPEHEPOB

Cucrema peer-review NpOoeKTOB

baza 3HaHW# ¢ OTKPBITBIMA KOMMEHTapUSIMH

Omnmnaiin-kypc Ha BHenHet MOOC-mnatdgopme 6e3 006cyxaeHuit

OT1BeT:
Oo6ocHOBaHue:

Nuankarop: MOIIK-3.3
Bpems Ha oTBeT: 7 MHH.

3anganme 12: Kakue 37eMeHTHI KyJIbTYPBI aIXOKPaTUH CIIOCOOCTBYIOT IPOPBIBHBIM
UHHOBAIHSIM?
Bvibepume 6ce npasunvhvie omeembyi:

TonepaHTHOCTh K HEYAaYam
Bricokas nieHTpain3aius BIacTu
[IpennpuHumarenbckas HHULIAATUBA
JKécTkas permaMeHTalus MPOLECCOB



5. Ilnockas CTpyKTypa KOMaH[
OrtBer:
Oo0ocHoBaHue:

Huaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 7 MHH.

3ananue 13: KTo u3 nepeyncieHHbIX HANPAMYIO TIPEIOCTaBIseT (PUHAHCUPOBAHUE
crapramnam?
Buvibepume 6ce npasunvrvie omseemai:

busznec-anrensl

YHuBepcuterckue kapeapsl
KpayndanauuaroBsie miomaaku
['ocynapcTBeHHBIE BEHUYPHBIE (JOHIBI
TexHomapku

Nk W=

OTBer:
O0ocHOBaHUE:

HNuaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 8 MuH.

3ananue 14: Kakue Mmexann3Mbl crowdsourcing-KOHKypca MOBBIIIAIOT KA4eCTBO
petieHui?
Bvibepume 6ce npasunvhvie omeembyi:

JlenexHslil mpu30Boit GpoHA

[TyOnukanust KpuTepHeB OLICHKH 3apaHee
AHOHMMHBIE 3asBKU 0€3 BO3MOXXHOCTH 00CYKICHUS
KomannHoe yqacTre BMECTO MHIMBHYIEHOTO
OnHoaTanHbIi 0TOOp 6€3 00paTHOI CBA3H

Nk W=

OT1BeT:
O0ocHOBaHHE:

HNuankarop: MOIIK-3.3
Bpems Ha oTBeT: 7 MHH.

3ananme 15: Kakue KPI nyunie Bcero u3mepsior coruanbHoe Bo3eiicTeue e-health-
cepuca?
Buvibepume 6ce npasunbHbie omeemoi:

Cpennee Bpems OKuAaHus IpUEMa Bpadya

KonnuecTBo ckaunBaHMii MPUII0KEHUS

3. Jlons nonb3oBaresei ¢ XpOHUUECKUMH 0O0JIE3HAMU, MOTYUYUBILUX TEJIEMeE/-
KOHCYJIbTAL[UI0

N —



4.

ROI nnBecropa

5. YpoBeHb yAOBIETBOPEHHOCTH MAIIMEHTOB NPS
OTtger:
Oo6ocHoBaHuUe:
Nuaukarop: MOIIK-3.3
Bpemst Ha oTBeT: 7 MHH.
3ananue 16: Kakue maru 3akpbITHs TPOeKTa GOPMHUPYIOT OPTraHU3AIMOHHYIO MTAMSITh?
Buibepume 6ce npasunvhbie omeembvi:
1. Coop dpaxtrueckux KPI u ESG-nannbix
2. Tlepenaua lessons-learned B kopropaTHBHYIO 0a3y
3.  ®DuHaHCOBOE 3aKPHITUE CUETOB
4.  AwnHanu3 OTKJIOHEHUH U IPUYUH
5. YjpaneHue NpOEKTHOW TOKYMEHTALIMU IOCIIE CAA4YU
Otsert:
OobocHoBaHue:
Kiroun Kk 3aganusam
Howmep OTtser OtBeTt (pa3BepHyTOEC 0OOCHOBAHHE)
BOIIpoca
1 1,3,4 OTKpBITOE OOIICHHE, BOBJIICUEHUE CTOPOH U OIICHKA BIUSHUS
YMEHBIIAIOT MPOTECTHI.
2 1,3,4 AHanu3 K311a, paHXKUPOBaHUE PACXOA0B U IUJIaH
KOMMYHHKAIMH 3aIyCKalOT aHTUKPU3HC.
3 1,3,4 [Tonnmanue 6omnu, npuopHuTeT yaep:kaHus u ObicTpelii MVP matot
cot-3pheKT.
4 1,3,5 O6wmen [P, CVC-dona u nuiieH3upoBaHne — MPU3HAKU
OTKPBITON MOJIEIIN.
5 1,3, R&D-nons1, BO3pacT U TeKy4eCTh ONUCHIBAIOT YEIOBEUECKUI
4 KaIuTall.
6 1,34 Bonbuie ”THHOBAaTOPOB, CUIIBHEE UMUTALUS U BBICOKUI CTapT
- ObicTpee S-KpuBasl.
7 1,3 ['panT u npea3akas He TPEOYIOT BO3BPATa MPOIIEHTOB.
8 1,2,3, IP, dun-Momens, cTpykrypa kKanmutana u SDG-MeTka BXOIAT B
5 DD.
9 1,2, 3, Growth, abandon, switch u speed-up 700aBISIOT yIPaBICHYECKYTO
5 THOKOCTb.
10 1,3,5 OnuuoHsl, THOKOCTb U KapbepHBIN POCT YIAEPKUBAIOT
KJIFOYEBBIX.
11 1,3,4 JIBycTOpOHHUIT 0OOMEH 3HaHHI = MUTAIIBI, peer-review, wiki.




12 1,3,5 Puck-TosepaHTHOCTH, MHUIIMATUBA U IUIOCKUE UEPAPXUU —
AP0 aIXOKPATUH.

13 1,3,4 AHTeINbI, Kpaya-«Todma», ToCOHIBI JAIOT ACHBIH.

14 1,2,4 MoTtuBauus, npo3payHoOCTb U KOMaHIHAsl CUHEPI s
YJIY4IIAIOT PE3YJIbTaT.

15 1,3,5 JloCTynmHOCTB, 0XBAT LIEJIEBOW IPYNIIBI U YIOBJIETBOPEHHOCTD
= cor-3¢dekr.

16 1,2,4 JlanHble, aHanu3 U lessons-learned coxpaHsIOT 3HaHUS.
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