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TIK-3.1: 3naer:

— TPUHITUIIBI U TAITBI CTPATETHYECKOTO YIIPABJICHUS OpraHu3aIueit

— METOJIbl aHAIM3a BHYTPEHHEW U BHEIIHEH Cpelibl MPEANPUSATHS TPU BEIPAaOOTKE CTpaTeTuu
IIK-3.2: Ymeer:

— (hopMyIIMPOBATh CTPATETUYECKHE LIETH U 33JIa4H C YUETOM CIICHU(PUKH OpTaHU3aIluN

— TIPOBOJIUTH OIICHKY CTPATETMYECKHUX AIbTEPHATHB U IPHHUMATH 000CHOBAHHBIC
yIpaBIeHYECKHUE PEIICHHUS

1IK-3.3: Bmaneer:

— UHCTPYMEHTAMH CTPATETHYCCKOTO TUIAHUPOBAHKS M pa3pabOTKU CTPATETHH Pa3BUTHS

— METOJIaMH peaTH3aIH U KOHTPOJISI KCITOJIHCHUS CTPATETHUSCKUX PEIICHHIA

Pszans 2023



3akpbIThIE 3aIaHUS HA VCTAHOBJIEHHE COOTBETCTBHS

I/IHCprKIII/Iﬂ AJIsl BBINNOJIHCHUSA 3aJaHUA: npoanaﬁTe TEKCT U YCTAHOBHUTE
COOTBETCTBUEC

IIpodeccnonannLuasa komnerenmus IK-3

Huaukarop: MIIK-3.1

Bpems Ha oTBeT: 2 MHH.

3aganue 1: YcTaHOBHTE COOTBETCTBUE MEKIY CUMIITOMAMH U TUIIAMH CTPATETUYECKUX
npobJieM.

‘ Cumnrom H Tun crparernyeckoii npood/jaeMbl

A) Ilagenue 101M pbIHKA IIPU POCTE

1) IIpoOnemMa KOHKYPEHTHOT'O MTO3UIIAOHUPOBAHUS
oTpaciu ) lp yp = p

‘B) Poct uzneprxex BblIlie cpenHeOTpacneBHxH2) [IpoGnema onepannoHHON YPHEKTUBHOCTH

B) MaccoBblii yX0/1 KIIFOYEBBIX

3) [IpoGiiemMa opraHU3aIMOHHBIX KOMIIETCHIIHIA
CIIEI[AATUCTOB

4) [IpoGema UMUKA U IIEHHOCTHOTO

I') Vxyamenue penyranuy OpeHaa
) Yxyn peryTan PeHA TIPEITIOKEHUS

3anumnTe BoIOpaHHbIE OYKBBI M0 COOTBETCTBYHIIMMH HU(ppamMu:

1 2 3 4

Huankarop: MIIK-3.1

Bpemst Ha oTBeT: 3 MHH.

3ananme 2: YCTaHOBUTE COOTBETCTBUE MEXKY YPOBHIMU CTPATETUU U KIIFOUEBBIMU
BOITPOCAMH.

‘ YpoBeHb cTpaTernu H Bonpoc
‘A) KopnopaTtuBHsIit H 1) Kak pacnpenensate pecypchl MeX 1y Ou3Hec-equHUIIaMU?
‘B) busnec-ypoBeHb H2) Kak BeIMTphIBaTH HA BHIOPAHHOM PHIHKE?

‘B) @OyHKIMOHAIbHbII H3) Kak mapketunr/HR/IT nognepsxat Ou3Hec-cTpaTeruto?

‘F) OnepanroHHbIN H4) Kax ontumanbHO BBINOIHATH €KEAHEBHBIEC IPOLECCHI?

3anumnTe BoIOpaHHBbIE OYKBBI MO COOTBETCTBYHIIMMH HU(ppamMu:

1 2 3 4

Nuaukarop: UTIK-3.1

Bpemst Ha oTBeT: 2 MHH.

3aganue 3: YcTaHOBUTE COOTBETCTBUE MEKY MaPKETUHIOBBIMU OPUEHTALUSAMU U UX
dbokycamu:

‘ Opuenranus H Dokyc ‘

‘A) Ha npoxykr H 1) I[TpeBOCXOACTBO TEXHUUECKHUX XapaKTepI/ICTI/IK‘

‘B) Ha pbsiHOK H2) [Torck HE3aHATBIX CETMEHTOB ‘

‘B) Ha KOHKypeHTaH3) [IpoTuBOIEHICTBHE NIEUCTBUAM CONIEPHUKOB ‘




‘ Opuenrauus H Dokyc ‘

‘I‘) Ha xnuenra H4) NuauBuayanbHble TOTPEOHOCTH U IIEHHOCTh ‘

3anumure BbIOpaHHbIE OYKBBI 101 COOTBETCTBYOIIUMH Hudpamu:

1 2 3 4

Huaukarop: MIIK-3.1

Bpems Ha oTBeT: 3 MHH.

3aganue 4: YCcTaHOBHUTE COOTBETCTBUE MEXy MHCTPYMEHTAMU aHANN3a U 00BEKTOM
OILICHKH.

‘ HNucTpyMeHT H O0beKT ‘
|A) PESTEL I1) Makpo-cpena |
‘B) [1ath cun HopTepaHZ) OrtpacneBas KOHKypeHHI/ISI‘

‘B) VRIO H3) BHyTpenHue pecypcbl ‘

‘I‘) Marpuna BCG H4) [Moprdens 6H3H€C-€I[I/IHI/II_I‘

3anumure BbIOpaHHbIE OYKBBI 101 COOTBETCTBYOIIUMH Hudpamu:

1 2 3 4

HNuagnkarop UIIK-3.1
Bpems Ha oTBeT: 2 MHH.
3apanme 5: YcranoBute coorBeTcTBUE Mexay OykBamMu SMART u ux cmbiciiom. :

‘ Kpurepuii H 3navenue ‘

‘A) Specific Hl) KonkpetHnas popmynupoBka ‘

‘B) Measurable H2) [Tognaércst KoIMYECTBEHHOM OHGHKG‘

‘B) Achievable H3) Peanuctuyana ¢ yaéTom pecypcoB ‘

‘F) Relevant H4) CoOTHOCHUTCA CO CTpaTeruei ‘

‘I[) Time-boundHS) Mmeet ué€Tkuil nennaiH ‘

3anuimnTe BoIOpaHHbIE OYKBBI MO/ COOTBETCTBYHIIMMH HU(ppamMu:

1 2 3 4 5

HNuanukarop: UITK-3.2

Bpems Ha oTBeT: 3 MHH.

3apanue 6: YCTaHOBUTE COOTBETCTBUE MEXKIY MPOU3BOJCTBEHHBIMU CTPATETUSIMHU U
HMCTOYHMKAMH KOHKYPEHTHOTO IPEUMYIIECTBA:

‘ Crparterus H HcTounnk npenMyiiecTa

‘A) I'ubkocTh (Agile) Hl) BricTpoe nepekitoueHe Ha HOBBIE TPOAYKTHI/00BEMBI

‘B) Macmrab (Mass production) H2) Huskas cebecronmocTs uepe3 00bEM

B) MactepcTBO

. 3) YHUKaIhbHOE KaYeCTBO MPH MAJBIX MAPTUIX
(Craftsmanship) ) P P

‘F) MaccoBas xkactomuzanusa H4) CrangapTu3upoBaHHbIE MOYJIH 10T UHAUBUYaTbHbBIN




Crparterus H HcTounnk npenMyiiecTa

HsaKa3

3anumure BbIOpaHHbIE OYKBBI 101 COOTBETCTBYOIIUMH Hudpamu:

1 2 3 4

HNuaunkarop: UIIK-3.2
Bpems Ha oTBeT: 2 MHH.
3ananue 7 YCTaHOBUTE COOTBETCTBHE MEXKIY PEKMMAMM BXOJ1a U UX XapaKTEPUCTUKAMU:

‘ Pexxum Bxoaa H KonTpoJas/puck

1) Huzkuit KOHTpOII®,

A) IIpsimoii skcriopT .
MUHHMAJIbHBIN PUCK

2) Hu3zkuit KOHTPOIIb, T0XO/T

b) JIunensuposanne
) Jun p B (hopme posiTu

3) CpenHuii KOHTPOJIb,

B) CoBmecTHOE npenmnpusitTue N N
pa3aenEéHHbII PUCK

4) Boicokuit KOHTPOIb U

I') douepnss kommanus (Greenfield)
HNHBECTUIIUN

3anumnTe BoIOpaHHbIE OYKBBI MO/ COOTBETCTBYHIIMMH HU(ppamMu:

1 2 3 4

HNuaukarop: UI1K-3.2
Bpemst Ha oTBeT: 2 MHH.
3ananue 8: YcraHoBute COOTBETCTBHE MEKTY THIIAMHU CTPYKTYP M UX XapAKTEPHCTHKAMM:

‘ Crpykrypa H XapakTepucTHKA ‘

‘A) q)yHKuHOHaJILHaﬂHl) Crienmanm3anus mo QyHKIUSIM ‘

‘B) JluBH3MOHAIbHAS HZ) CaMoCTOSATEIbHBIC 6PI3HCC-€I[I/IHI/II_[I>I‘

‘B) Marpuunas H3) JIBoiiHOE MO TUMHEHUE ‘

‘F) IIpoextHas H4) BpemeHHbIe KOMaHIBI IO €N ‘

3anumure BblﬁpaHHBIe 6yKBLI moa COOTBETCTBYHOIUMH III/I(l)paMI/I:

1 2 3 4

Nuaukarop: UITK-3.2
Bpemst Ha oTBeT: 3 MMH.
3ananue 9: YCTaHOBUTE COOTBETCTBHE MEXKIY KATETOPUSIMH PECYPCOB U PUMEPAMU:

‘ Kareropus H ITpumep |

‘A) MarepuanbHbie H 1) [Tpon3BOACTBEHHBIE TUTOMIATN

‘B) Yenoseueckue H3) Komnereniumn nHxeHepoB

|
‘B) dunaHcoBEBIE H2) Kpenutnas nuaus |
|
|

‘F) Penyranmonnsle H4) Nmux 6penna




‘ Kareropus H ITpumep |

‘I[) OpI‘aHI/I3aI_II/IOHHbIeH5) Cucrema periaMeHToB U I/IT-HnaTd)opMa|

3anumunTe BhIOpaHHBbIE OYKBBI MO COOTBETCTBYHIIMMH HU(ppaMu:

1 2 3 4 5

Nuankarop: UTK-3.2
Bpemst Ha oTBeT: 2 MHH.
3aganue 10 YcraHoBUTE COOTBETCTBUE MEKIY TUIAMHU KOHTPOJISL U MHCTPYMEHTaMU:

‘ Tun KoHTpoJIst H Hucrpyment ‘

‘A) DUHAHCOBBIN Hl) bromxeTnpoBanue, 0T4ET 0 NPUOBLIH ‘

‘B) OmneparmoHHBIN HZ) Kapts! nporteccoB, HOpMbI BI)Ipa6OTKI/I‘

‘B) CTpaTequeCKHﬁH3) KPI-nanens BSC ‘

‘F) IToBenenueckuit H4) Koaekc atuku, periiaMmeHTbl ‘

3anummuTe BIOpaHHbIe O0YKBBI 101 COOTBETCTBYWIIMMH i pamu:
1 2 3 4

Nuaukarop: UTIK-3.3

Bpemst Ha oTBeT: 3 MMH.

3ananue 11: YcTaHOBHTE COOTBETCTBUE MEXKY YPOBHAMM Heonpenaenénnoctu Courtney u
MOAXOJAAaMH K CTpATErnu:

‘ Yposenb H Hoxxox

‘A) Yposenb 1“1) Knaccuueckoe naaHupoBaHue

‘B) VYposens 3 H3) PeasibHBIE ONIIMOHEI

|
|
‘B) YpoBeHb 2”2) CueHapHbIil aHaMKM3, THOKAs CTpaTerus ‘
}

‘F) YpoBeHb 4”4) OMITUPUYECKHUE CTPATETHH, TOPOTH BXOJ1a/BbIX0OAA

3anummure BoIOpaHHbIe O0YKBBI 101 COOTBETCTBYWIIMMH U pamu:
1 2 3 4

Nuaukarop: UTIK-3.3
Bpemst Ha oTBeT: 2 MHH.
3ananme 12: Ycranosute cooTBeTcTBUE Mexay nepcnekrnBamMu BSC u tunoseimu KPI:

‘ IlepcnexTuBa H KPI
‘A) DuHaHCHI Hl) ROI

‘B) BuyTtpenHue npoueccmH3) Bpems nukina mpou3BoacTBa

|
|
‘B) Knneunrsr HZ) NPS ‘
}

‘F) OOyueHue u pa3BUTHE H4) Yacel 00yueHust Ha COTPYAHHUKA

3anumnTe BhIOpaHHBbIE OYKBBI MO COOTBETCTBYHIIMMH HU(ppaMu:
1 2 3 4




Nuaukarop: UTIK-3.3
Bpems Ha oTBeT: 2 MHH.
3apanme 13: YcraHoBuTe cOOTBETCTBUE MEX Ay YpoBHAMH TRL u

‘ TRL H Coaep:xanue

‘A) TRL 3H1) Jloka3aTenbCcTBO KOHIICTIIIUY B 1a00paTopuun

‘B) TRL 8H3) 3aBepUIeHO TECTUPOBAHUE, FTOTOBO K MPOU3BOJICTBY

|
|
‘B) TRL 6H2) [IpoToTHun B ycnoBusx, OIU3KUX K PeaTbHBIM |
|
|

‘F) TRL 9 H4) Kommepueckas SKCIuTyaTaiys

HX COACPIKAHUCM!

3anuimnTe BoIOpaHHbIE OYKBBI MO/ COOTBETCTBYHIIMMH HU(ppamMu:

1 2 3

Huankarop: UIIK-3.3
Bpemst Ha oTBeT: 3 MHH.

3aganue 14: YcTaHOBUTE COOTBETCTBHE MEXAY MHCTPYMEHTAMHU XEIKUPOBAHUS U UX

0COOCHHOCTSIMU:

‘ HUucrpyment H OcobennocTb ‘

‘A) dopBapa Hl) DuKCHUPOBaHHBIN KypC, 0053aTEIILCTBO ‘

‘B) OnuuoH H2) [TpaBo 6e3 obs3aTenbCTBA ‘

‘B) Ceon H3) [Toxynka u mpoaaka ¢ pa3HbIMU JaTaMu ‘
|

‘F) Harypanbnslii XGI[)KH4) bananc BaJIfOTHBIX TOTOKOB 0€3 1€pUBAaTUBOB

3anuimnTe BoIOpaHHbIE OYKBBI MO COOTBETCTBYHIIMMH HU(ppamMu:

1 2 3

Nuaukarop: UTIK-3.3
Bpemst Ha oTBeT: 2 MHH.

3ananne 15:
Bonpoc: YcTaHOBUTE COOTBETCTBHE MEXAY METOJAMH LIEHOOOPAa30BaHUs U MPUHIIUITAMHU:
‘ Meron || HpuHoun |
‘A) Ha ocHoBe I_IeHHOCTI/I”l) [lena = BocnpuHsTas BbITOJ1a |
‘B) KonkypenTtHoe ||2) OpueHTup Ha LIEHbI PbIHKA |
‘B) «3nepxku +» ||3) CebecTouMocCTh + Mapka |
‘F) JnHamuueckoe ||4) N3meneHue B peanbHOM BPEMEHU |

3anummnTe BoIOpaHHBbIE OYKBBI MO COOTBETCTBYHIIMMH HU(ppamMu:

1 2 3

Nuaukarop: UTIK-3.3
Bpemst Ha oTBeT: 2 MHH.

3aganue 16 YcraHoBUTE COOTBETCTBUE MEXKIY dTanamu Mozaenu Korrepa u ux

pe3ynbTaTtaMu:




‘ dran H Pesyabrar ‘

‘A) UyBCTBO HEOTIIOKHOCTH Hl) Oco3Hanne HeOOXOIUMOCTH HepeMeH‘

‘B) Koanuuus muaepos H2) ['pynma, cnocobHas Bectu I/I3M€H€HI/I$I‘

‘B) KpaTtkocpounsie mobe bt H3) PaHHMeE TOCTHXKEHUS, POCT NOBEPHUS ‘

‘F) 3akperieHue 1/13MeHeH1/1171H4) BcTpauBanue B KyJIbTypy U CUCTEMBI ‘

3anumnTe BoIOpaHHbIE OYKBBI MO/ COOTBETCTBYHIIMMH HU(ppamMu:

1 2 3 4

Kurouu k 3aganusam

Howmep Bompoca [IpaBHJIBHBIN BapuaHT OTBETA
1 1A 2—-b 3—-B 4T
2 1A 2—-b 3—-B 47T
3 ]1-A 2—-b 3—-B 4T
4 1A 2—-b 3—-B 4T
5 l1-A 2—>b 3-5B 45T 5-5]1
6 1A 2—-b 3—-B 4T
7 ]1-A 2—-b 3—-B 47T
8 ]1-A 2—-b 3—-B 47T
9 l1-A 2—-b 3-5B 41 5]
10 ]1-A 2—-b 3—-B 47T
11 1A 2—-b 3—-B 4T
12 1A 2—-b 3—-B 47T
13 1A 2—-b 3—-B 4T
14 1A 2—-b 3—-B 47T
15 ]1-A 2—-b 3—-B 4T
16 1A 2—-b 3—-B 4T

3akpbIThIE 3aJaHUS HA VCTAHOBJIEHHE MOCJIeI0BATEILHOCTH

I/IHCprRI[I/Iﬂ JAJId BBINIOJIHCHHUSA 3aJJaHUA npoanaﬁTe TEKCT U YCTAHOBUTC
mocjaeaoBaTreJIbHOCTD

IIpodeccnonannuasa komnerennus INK-3

Nuaukarop: UTIK-3.1

Bpems Ha oTBeT: 4 MHH.

3ananue 1: OnpenenuTe NMpaBUIIbHBINA MOPSIIOK TUATHOCTHKN CTPATETUUECKOU MTPOOIEeMbI
NpeANPUATHS:

A) OnpeneneHne KIIFOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH

b) ®opmynupoBka mpoOIeMbl B CTPATETHYECKUX TEPMUHAX

B) Coop u cuctemaTuzanus TaHHBIX O BHEITHEH Cpejie

I') Ananus nepBonpuyuH (root-cause)

J1) Onenka BIUstHHS TIPOOJIEMBI Ha JOCTIKEHUE TIeTIeH

3anuinTe COOTBETCTBYIINYH) MOCJI€A0BATEILHOCTh OYKB C JIeBA HA IPAaBO:




Nuaukarop: UIIK-3.1

Bpems Ha oTBeT: S MHH.

3aganue 2: PacnonoxuTe 3Tamnbl KIACCHYECKOTO CTPATErMYECKOIro LMKJIA B NPaBUIbHON
IIOCJIETIOBATEIbHOCTH:

A) Peanusanus ctpateruu

b) KonTposib u KoppeKkTupoBKa

B) Ctpaternueckuii anamus

I') ®opmynupoBaHue CTpaTeruu

3anummuTe COOTBETCTBYHIIYIO MOC/I€/I0BATEIbLHOCTH OYKB C JIeBa HA PaBO:

HNuanukarop: UITK-3.1

Bpems Ha oTBeT: 4 MHH.

3aganue 3: YCTaHOBHUTE MOCIIEIOBATEIBHOCTD ATANIOB CTPATETHYECKOTO MAPKETHHTOBOTO
IUTAHUPOBAHMS:

A) Ilo3unronupoBanue

b) PazpaboTka MapKkeTHHT-MUKCa

B) CermenTanus psiHKa

') Beibop neneBoro cermeHTa

3anummnTe COOTBETCTBYHILYIO MOCJI€/I0BATEIHLHOCTH OYKB € JIeBa HA MPaBO:

HNuanukarop UIIK-3.1

Bpems Ha oTBeT: S MHH.

3aganue 4: Onpenenute nopsok npuMenenus uaicrpymenta SWOT npu cutyaiimoHHOM
aHanuse:

A) AHanu3 BHEIIHUX yTPO3

b) Pa3paboTka cTpaTernueckux ajnbTepHaTUB

B) C6op naHHbIX O BHYTpEHHEHN Cpejie

I') IToctpoenune marpuusl SWOT

J1) OuieHka BO3MOXKHOCTEN cpefibl

3anumure COOTBECTCTBYHOIIYIO IMMOCJTECA0BATEIBHOCTD 6yKB CJI€Ba HaA IIpaBo.

Nuaukarop: UTIK-3.1

Bpems Ha oTBeT: 4 MUH.

3aganue 5: PaccraBbTe 371eMEHTBI HEPAPXUHM LIETIEH NPEATIPUATHS B OPSAKE UX
pa3paboTKu:

A) Muccus

b) ®ynkumoHanpHbIC HEN MOAPA3ACICHUN

B) Bunenue

I') KopriopatuBHBIE CTpaTErHIeCKUE TIETH

) OnepanioHHbIE TIIaHbI

3anumure COOTBECTCTBYHOIIYIO IMMOCJTECA0BATEIBbHOCTD 6yKB CJI€Ba HaA IIpaBo.




HNuanukarop: UITK-3.2

Bpems Ha oTBeT: S MHH.

3apanme 6: Onpenenute MOCIEA0BATEILHOCTD Pa3pa00TKH TEXHOJIOTUYECKON CTPATeTun
JUISL IPOMBIIIIJIEHHOTO MPEIIpPUSATHS:

A) BbpI0Op NPHUOPUTETHBIX TEXHOJIOTHIA

b) MOHUTOPUHT TEXHOJOTUYECKUX TPEHIIOB

B) Onenka TeXHOJIOrMYECKOTo NOTEHIMaIa IPEIPUITHS

I') Onpenenenne NoTpeOHOCTH B pecypcax U pUHAHCUPOBAHUU

/1) Peanu3zanust u KOHTPOJIb BHEAPEHUS

3anummure COOTBECTCTBYHOIIYIO IMMOCJTECA0BATEIBHOCTD 6yKB CJiI€Ba HaA IIpaBo.

Nuaukarop: UIIK-3.2

Bpemsi Ha oTBeT: 4 MUH.

3aganme 7: YCTaHOBHTE 3TaIlbl BEIXOJ1A MPEANIPUATHUS HA 3apYOEIKHBINA PHIHOK:
A) Bpi0op pexxuma Bxojia (3kcnopt, JV, nouepHss KOMIIaHus)

b) AHanu3 KOHKYpEHTHOH Cpejibl LIeIeBOT0 PhIHKA

B) Ananranus npoayKTa U IpOLECCOB MO MECTHbIE TPeOOBaHUS

') Bxon Ha phIHOK (OTIEpaIlMOHHBIH 3aITyCK)

J) TlocT-BX0A0BOM KOHTPOJIb MOKa3aTeNeH

3anummure COOTBECTCTBYHOIIYIO IMMOCJTECA0BATEIBHOCTD 6yKB CJI€Ba HaA IIpaBo.

Nuankarop: UTK-3.2

Bpems Ha oTBeT: S MMH.

3aganue 8: Onpenenute NocieI0BaTENbHOCTD JEHCTBUI 110 IPUBEIEHUIO
OPTraHU3aALMOHHON CTPYKTYPhI B COOTBETCTBHE C HOBOM CTpaTErueu MpearnpusiThs:

A) BrisiBiieHHE CTpaTErH4eCKUX IPUOPUTETOB

b) lnarHocTrka TeKymen CTpyKTypbl

B) Onpenenenne HeCOOTBETCTBUM («CTPYKTYPHBIN pa3pbiB»)

I') Pa3zpaboTka HOBOTO OpPraHU3aIMOHHOTO IHU3aiiHa

J1) Peanu3zanus n3aMeHEeHUN U yIpaBlIeHUE COIIPOTUBICHUEM

3anumure COOTBECTCTBYHOIIYIO IOCJE€A0BATC/IBbHOCTD 6yKB C JieBa HA MpaBo:

Nuaukarop: UTIK-3.2

Bpems Ha oTBeT: 4 MHH.

3aganue 9: Pacrionoxxute 3Tanbl ayiIuTa peCypCcoB U KOMIIETCHIIMNA OpraHU3aIuu:
A) Onuces MaTepralIbHBIX U HEMAaTEpUAIbHBIX PECYPCOB

b) Ouenka niennoctu pecypcon (VRIO)

B) Ananu3 1enoyku eHHOCTH

I') BrisiBnenne KpuTHIECKUX 1ePUITUTOB

[1) [InanupoBanue pa3BUTHS IOTEHLIMATIA

3anumure COOTBECTCTBYHOIIYIO IOCJE€A0BATC/IBbHOCTD 6yKB C JieBa HAa MpaBo:

HNuaunkarop: UIIK-3.2




Bpems Ha oTBeT: 4 MMH.

3aganue 10: VYcraHoBHUTE MNOPANOK NPOEKTUPOBAHUS HOBOM CHUCTEMBI YIPABIICHUS
IIPOU3BOACTBEHHBIM MOPa3ACICHUEM:

A) ®opmynupoBka TpedoBanmii k cucreme (KPI, mporeccsr)

b) JluarHoctuka CymecTBYyIOIIEH CUCTEMBI

B) I'eneparuist anbTepHAaTUBHBIX BapUAHTOB JAM3aiiHA

I') Ouenka u BbIOOp ONTUMAJIBLHOTO BapUaHTa

) [InanupoBanue BHEAPEHUS

3anuiuTe COOTBETCTBYIOINYIO OC/IE10BATE]bHOCTh OYKB € J1eBa HA NPaBoO:

Hugukarop: UI1K-3.2

BpeMsi HA OTBeT: 5 MHH.

3apanme 11: Onpenenute NopsAOK MOCTPOCHUS CLIEHAPUEB Pa3BUTHs BHEIIHEH cpeabl Ha
ocaoBe PESTEL-ananm3a:

A) Unentudukanus KIIOUEBbIX JpaiiBepOB U3MEHEHHIA

b) Onenka HeonpenenéHHOCTU U BIUSAHUS JpaiiBEpOB

B) ®opmupoBanue 6a30BOro, ONTUMUCTHYHOTO M IECCUMUCTUYHOTO CIICHAPUEB

I') Onpenenenune CTpaTernyecKux «CUTHATIOB-MasIKOBY

J1) PazpaboTtka cTpaTerndeckux BapuaHTOB Ui KaKJOTO CLIEHAPHS

3anumuTe COOTBETCTBYIILYIO MOCJI€I0BATEIHLHOCTH OYKB € JIeBa HA PaBO:

Nuaukarop: UTIK-3.3

Bpems Ha oTBeT: 4 MHH.

3ananue 12: YcraHOBUTE MOCIIEIOBATEILHOCTh BHEIPEHUSI CUCTEMBI COATaHCUPOBAHHBIX
noka3zareneii (Balanced Scorecard, BSC):

A) OmnpenenieHne CTpaTErHUeCKUX TEM M KapT Helen

b) Ces3pb nokazareneit BSC ¢ nporpammamu u 6rokeTamMu

B) ®opmupoBanne kinrodeBbix nmokaszareneit agpexkruHocT (KPI) mo nepcnextuBam BSC

I') Kommynukanus BSC B opranuzanuu u o0yueHue nepcoHasia

J1) UtepatuBHas HacTpoiika BSC Ha 0CHOBE MOHUTOPHHTA

3anummuTe COOTBETCTBYHIILYIO MOC/I€/I0BATEIbLHOCTH OYKB C JIeBa HA PaBO:

Nuankarop: UI1K-3.3

Bpems Ha oTBeT: 4 MHH.

3aganme 13: OmpenenuTte NpaBWIBHBIA MOPSAIOK YHPABICHUS PHCKaMM TII00ATbHOM
LIEMOYKH [TOCTABOK:

A) Nnentudukanus y3KMX MECT U KPUTHUECKU Ba)KHBIX MOCTABIIKOB

b) Ouenka BeposiTHOCTH U BiUsiHES puckoB (heat-map)

B) Pa3pabotka cTpaTeruu quBepcupHUKaIMKA U PE3EpPBHOTO 3amaca

I') BHenpenne nu@poBbIX HHCTPYMEHTOB MOHUTOPHUHIA LIEIOYKU

J1) IlocTosiHHOE CTpECC-TeCTUPOBAHUE U IEPECMOTP CTPATETUN

3anumure COOTBECTCTBYHOIIYIO IOCJE€A0BATC/IBbHOCTD 6yKB C JieBa HAa MpaBo:

HNuankarop: UIIK-3.3




Bpemsi Ha oTBeT: 4 MHH.

3amanue 14: Ompenenure NOCIEAOBATEIbHOCT TPUHATUS PEHICHUS O BHEAPCHUU
npopbeIBHOM TexHomoruu (disruptive technology) Ha npeanpusiTim:

A) AHanu3 BIHMSIHUS TEXHOJIOTHU Ha OM3HEC-MOJIEIb U IIETIOYKY [IEHHOCTH

b) Ouenka kommepueckoii xu3HecriocoonocTr (market viability)

B) Pa3zpaboTka muiIoTHOTO MPOEKTa

I') Pacuér punancoseix metpuk (NPV, IRR, Payback)

J1) MacitabupoBaHue U HHTETPAIMs B OCHOBHYIO JISITETIbHOCTh

3anumnTe COOTBETCTBYHILYIO MOC/I€/I0BATEIHLHOCTH OYKB € JIeBa HA MPaBO:

HNuaukarop: UI1K-3.3

Bpems Ha oTBeT: 5 MHH.

3apanme 15: Omnpenennre NOCIENOBATENBHOCT BBIBOAA HOBOIO IPOIYKTa HA MHPOBOH

PBIHOK:

A) I'mobanpHOE MO3UIIMOHUPOBAHNE M €JMHOE IIEHHOCTHOE TIPETIOKEHHE
b) Br160p NUIOTHBIX PETHOHOB 3aITycKa

B) Jlokanu3anust MApKETHHTOBBIX COOOIIEHUI U KaHAJIOB

I') ®opmupoBanue rao0anbHON IEMOYKH TOCTABOK

1) locT-nunoTHbIi MacTaOHbIN pa3BEPTHIB

3anumure COOTBECTCTBYHOIIYIO IMMOCJTECA0BATEIBHOCTD 6yKB CJI€Ba HaA IIpaBo.

HNuaukarop: UI1K-3.3

Bpems Ha oTBeT: 4 MUH.

3amanue

16:  Omnpenenute

[IOCJIEIOBATEIIbHOCTD  YIPABICHUS  IIPOrPaMMOMU

CTpaTeruuecKux U3MEHEHHUI B OpraHu3aluu:
A) Co3nanue KoaauIUK JUAEPOB U3MEHEHUM
b) ®opmupoBanne BUACHHUS U TOPOKHON KapThl U3MEHECHUM
B) KommyHukanus BU1eHHs 1 BOBJIEUEHUE MIEPCOHATIA
I') Beictprie mobeast (quick wins) u ykperieHue ycnexa
J1) 3akperuieHue U3MEHEHUI B KOPIIOPATUBHOM KyJIbTYPE U CUCTEMAX

3anumure COOTBCTCTBYHOIIYIO IOCJE€A0BATC/IBHOCTD 6yKB C JieBa HA MpaBo:

Kiroun k 3aganuam

Howmep Bonpoca

IIpaBHJIBHBIM BApHUAHT OTBETA

1

B>A—->I'—>J—>b

B—->TI'—>A—>b

B—->I—>A—>b

Bo>A—->J—>I—>b

Bo>A—>I—>b—]]

b—>B—o>A—->I—>]]

b—-A—->B->I-—>]]

A—->b—->B->I—->]]

O |0 (AN |k Wb

A—-B—->b—->I-—>]]

—_
o

b—-A—>B->I-—>]]




11 A—->b—>B-o>I -]l
12 A—-B—->b—-o>I—>]]
13 A—->b—>B->I—>]]
14 A—-b—->I—>B-—]l
15 A—-T—>b—>B-—>]]
16 A—->b—>B-o>I -]l

OTKpBITHIE 32JJaHUSA C PA3BEPHYTHIM OTBETOM

NHcTpykus 1J1s1 BINOJHEHUS 3aJaHUS: POYNTANTE TEKCT U 3allUIIUTe
pa3BepHYTbHI 000CHOBAHHDbII 0TBET

IIpodeccuonannbuasa komnerenuus IK-3

Nuaukarop: UTIK-3.1

Bpemsi Ha oTBeT: 4 MHH.

3apanme 1: Uto Takoe cmpamezuueckas npobaema opraHuzanun?
ITos1e nast oTBeTA:

Huaukarop: MIIK-3.1

Bpems Ha oTBeT: 4 MHH.

3aganue 2: Kak xoMmanust MOXeT OBICTPO AMATHOCTUPOBATH CTPATETHYECKYIO MPOOIeMy
0e3 MacmtabHoro ayaura’?

ITos1e nast oTBeTA:

Nuaukarop: UTIK-3.1

Bpemst Ha oTBeT: S MMH.

3ananue 3: B uéM OCHOBHOE OTIUYHE KOPNOPAMUBHOU CTPATETHH OT OU3Hec-cmpameuu?
ITos1e nas1 oTBeTA:

Huaukarop: MIIK-3.1

Bpems Ha oTBeT: 4 MHH.

3ananne 4: CKOJIBKO 3TANOB BKIIOYAET KIACCUYECKHM CTPATErMYeCKUI UK
npeanpusTus?

ITos1e nast oTBeTA:

Nuaukarop: UTIK-3.1

Bpemst Ha oTBeT: 5 MHH.

3ananme 5: [ToueMy IIEHHOCTHO-OpUEHTUPOBAaHHOE IIeHOOOpa3oBanue (value-based
pricing) MOBBIIIACT MAP)Ky KOMIIAHUN?

IMoJue past oTBeTA:

Nuaukarop: UTIK-3.2
Bpems Ha oTBeT: 4 MHH.




3apanme 6: Uto, ckopee Bcero, mpou3oia€t ¢ mokazarenem LTV, ecnu NPS komnanuu
ynagéT Ha 20 myHKTOB?
IToJsie 1t oTBeTa:

Huaukarop: MIIK-3.1

Bpems Ha oTBeT: 4 MHH.

3aganme 7: Kak oqHMM CJIOBOM HAa3bIBAETCS aHAIN3 MOJMTHYECKUX, SKOHOMHYECKUX,
COLIMAJIBHBIX, TCXHOJIOTHYCCKHUX, DKOJIOTHYCCKUX U HpaBOBI)IX q)aKTOPOB?

ITos1e nas oTBeTA:

Hugukarop: UITK-3.2

Bpems Ha oTBeT: S MHH.

3ananme 8: Kak cueHapHO€ MIIaHUPOBAHNWE YMEHBIIAET CTPATETUYECKUNA PUCK KPYITHBIX
WHBECTHIIHI?

ITos1e nast oTBeTA:

Huaukarop: MIIK-3.1

Bpems Ha oTBeT: 4 MHH.

3apanme 9: Kak Ha3biBaetcs kputepuit SMART, onpenenstomuii Hanmuyue 4€TKOro
JIemiaitna?

IToJse nyist oTBeTA:

Nuaukarop: UTIK-3.1

Bpems Ha oTBeT: S MHH.

3ananue 10: [Touemy OTCYyTCTBHE NPUYMHHO-CJICACTBEHHBIX CBSI3€U B KAPTE CTPATETUH
nenaet cuctemy BSC manodgdpexkTuBHOI?

IToJse nyist oTBeTA:

Nuaukarop: UTIK-3.2

Bpemst Ha oTBeT: 4 MHH.

3ananme 11: Pacmmudpyiite mokazarens OEE B mpon3BoACTBEHHOM MEHEKMEHTE.
Hose nis oTBeTa:

Nuaukarop: UTIK-3.2
Bpemst Ha oTBeT: 5 MHH.

3aganue 12: Yrto cayuutcs c nokasareinem OEE, ecnu 3amiaHupoBaHHBIE IPOCTOU

obopynoBanus (downtime) yBenuuarcs Ha 10 % npy HEM3MEHHBIX CKOPOCTH U KayecTBe?
Hose nis oTBera:



Huaukarop: UITK-3.2

Bpems Ha oTBeT: 4 MHH.

3aganue 13: Kak ecrecTBeHHBIH (HaTypaidbHBIA) XEIK CHIDKAET BAaIOTHBIA PHUCK
sKcropTeEpa?

ITos1e nast oTBeTA:

Nuaukarop: UMK-3.2

Bpemst Ha oTBeT: S MMH.

3aganue 14: [louemy BbICOKasi KOHIIEHTpALMsI TIOCTABOK Y OJTHOTO 3apyOeKHOTO
NIOCTaBIIMKA YBEIINYUBAET CTPATETUUECKUIN PUCK?

ITosie 11t oTBeTa:

Hugukarop: UIIK-3.2

Bpems Ha oTBeT: 4 MHH.

3apanme 15: Kak B Mmogenu Korrepa HazbIBaeTcs rpymnma TOn-MeHEHKEPOB, KOTOpast BEAET
IpOrpaMMy U3MEHEHUIT?

ITos1e nast oTBeTA:

Nuankarop: UI1K-3.3

Bpemst Ha oTBeT: 5 MHH.

3aganme 16: Kaxoii pecypc O0NBIIMHCTBA KOMIIAHHHA, TI0 BallleMy MHEHHIO, SBISIETCS
CaMbIM TPYJHOKOIMPYEMBbIM KOHKYPEHTaMH B JIOJTOCPOYHON NEPCHEKTHBE?

IHone nus orBera:

Kiroun k 3aganuam

Howmep Bonpoca OtBeT (pa3BepHyTOE 0OOCHOBAHHE)

1 Eci KPI OTKIIOHSIOTCS OT II€JI€BLIX 3HAYCHUIN U TCHICHIIUA
COXpaHsETCs, KOMIIAHUS PUCKYET MOTEPSITh AOII0 PhIHKA, MapKy WIH
penyTaiuo. 9TO CUTHAJ JUIsl KOPPEKIIMU CTPATETHH.

2 Variance-aHayiu3 yk€ BCTPOCH B OTYETHBI KOHTYp, HE TpeOyeT
JIOTIOTHATEIBHBIX JIAHHBIX M IIOKa3bIBACT, TAC PE3YJIBTAThI YXOMIT 3a
npeaensl gonycka (threshold).

3 KopnoparuBHoe = pykoBOACTBO  pemIaeT  «B  KakKHMe€  OTpaciu
BXOJIUTh/BBIXOAUTEY», OU3HEC-EAMHUIIA — «KaK IMOOEXKIaTh B 3aJaHHOU
otpaciu (M3IepKKH, TruddepeHtmanus, Gokyc)».

4 Kaxx b1t aTan noruueck nepexoauT B CAEAYIOMIHM, co3/1aBast
HEMPEPhIBHBIN METIEBON MPOIIECC YIPABICHHUS.

5 Metox  3axBaTbIBaeT  IMOTPEOUTENILCKYIO  PEHTY,  TO3BOJIAA

YAEPKUBATh premium price Jake MPU pOCTe U3JICPIKEK.




6 Huzkuit NPS yMeHbIIaeT 4acTtoTy CIOENOK M CPOK JKU3HM KIMEHTA,
J1Ba KJIF0YeBbIX MHOXUTENSI LTV-hopmybl.

7 Meton cucTEMaTH3UpyeT BHEUIHEE OKDPY)KCHHE W BBIABISACT
BO3MOYKHOCTH/YTPO3BbI JJIsl CTPATETHH.

8 [lonumanue auamasoHa MCXOAOB IO3BOJIAET BCTPOUTH OILUU
«OTJIOXKHUTB», «PACIIUPUTH», «CBEPHYTb», CHMXKas OTPHULATEIBHOE
0’KMJAEMOE 3HAYECHUE NOTEPB.

9 JlemmailH ~ TO3BOJIIET  IUIAHUPOBATh — PECypChl,  OIOKET U
KOHTPOJIbHBIE TOYKH.

10 CoTpyqHMKM HE BHJIAT, Kak yJIy4lleHHe He(QpUHAHCOBBIX
noKa3aresae KOHBEpTHUPYETCsl B IPUObLIb, U CHUKAIOT IPHOPUTET 3a/1a4.

11 OEE = nocTynHOCTh X IPOU3BOAUTEIBHOCTD X KaUu€CTBO.

12 ITockonbKy IPOU3BOAUTENBHOCTD U KAYECTBO MTOCTOSHHBI, TaJICHNAE
JOCTYITHOCTH HanpsMyto TssHeT BHU3 uTorosbiii OEE (nmpousBenenue Tpéx
MHOXHUTEIICH).

13 3akymast CbIpb€ WM 00CITYKUBast KPEIUTHI B BAIIOTE SKCIIOPTHOM
BBIPYYKH, (pUpMa CHUKAET YUCTYIO IKCIIO3ULHIO.

14 ['eomonuTka, hopc-Makop Wi 0AHKPOTCTBO MOCTABIIMKA MOTYT
BBI3BaTh OCTAHOBKY ITPOM3BOJICTBA, POCT 3aKYMOYHBIX IIEH U IITPaQBbl.

15 Koanumus Gpopmupyer KpuTHIeCKyr0 Maccy BJIACTH, PECYPCHI U
IIPUMEp NOBEJIECHUS JJIsl OCTAaJIbHOW OpraHMU3al|HU.

16 Jaxe npu HaIWYUK KalUTala U TEXHOJOTHN KOHKYPEHT HE MOXKET
OBICTPO BOCIIPOM3BECTH HCTOPHIO OpEHIa, €ro SMOLMOHAJIBHYIO CBS3b C
MOTPeOUTEIEM U COIMANIbHBIN JOKa3aTeIbHBIN 2P hEKT.

3aKkpLITHIE 32JaHUS ¢ BLIOOPOM OTHOI'0 NPABUJILHOI0 OTBETA M 000CHOBAHHEM
BbIOOpa

NHcTpyKIUSA 115l BBINOJHEHUS 32IaHUSA: IPOYUTANTE TEKCT, BbIOepUTe
NPaBWIbHBIN OTBET U 3AIIUIIUTE APTYMEHTHI, 000CHOBBIBAKOIIME BHIOOP OTBETA

IIpodeccuonanbuas komnerenuus IK-3

Nuankarop: UTIK-3.1
Bpemst Ha oTBeT: 4 MHH.
3aganue 1: Kakoii n3 nepednciaeHHbIX IPU3HAKOB IEPBBIM CUTHAIU3UPYET PYKOBOJCTBY O
cTpaTternueckoi mpoobiaeme, TpeOyroiei mepecMoTpa KOHKYPEHTHOTO TTO3UIIMOHUPOBAHUS ?
< BoiGepuTe 0OMH NPABHILHBIA OTBET:
A) OmHOBpPEMEHHBIN POCT BBIPYUKH U U3IEPIKEK
b) [lagenue nonu peIHKa IpU POCTE OTPACTU
B) Camxenue TekydecT nepcoHaia
I') YBenuuenue pexinaMHOro OroKeTa
Otsert:
O0ocHoBaHme:

Nuaukarop: UTIK-3.1
Bpemst Ha oTBeT: 4 MHH.




3ananmue 2 Kaxoii 6a30BbIif M01X01 K HOPMYITUPOBAHHIO CTPATETUN OMUCHIBAET Maiikit

[Toptep?
< BbibepuTe 01UH NPABUILHBIN OTBET:

A) 5 ypoBHelt nuaepcTBa

b) Marpuua «poct—aomns»

B) CtpaTterun KOHKypeHTHOIO IpEeUMYIIeCTBa
I') Teopus pecypcoB ¥ KOMIIETEHIUI

OrtBert:

O0ocHoBaHue:

Nuankarop: UTIK-3.1
Bpems Ha oTBeT: S MHH.
3aganue 3: Kakoil mokaszarenab CTpaTETMYECKOT0 MAPKETHHIA HAIIPSIMYIO U3MEPSIET

JIOSITBHOCTD KJIMEHTOB?
</ BbiGepuTe OMH NPABHILHBIA OTBET:

A) ROMI (Bo3BpaT Ha MAPKETUHTOBBIE HHBECTULINHN)
b) NPS (uHzIekc roTOBHOCTH PEKOMEHI0BATh )

B) CPA (cTouMocCTh npuBJICUYEHNS)

I') Market Share Growth (rmpupocT 1011 peIHKa)
Otsert:

O0ocHoBaHme:

Nuankarop: UIMK-3.1
Bpems Ha oTBeT: 4 MHH.
3aganue 4: Kaxoii mapamerp B mojenu nsatu cuit [loprepa oTpaxaet yrpo3y MosiBICHUS

B3aMMO3aMEHSIEMbIX TOBapOB?
< BbibepuTe 0UH NPABUILHbIN OTBET:

npu

A) Cuita mocTaBIIUKOB

b) Cuna nokynarenei

B) Yrpo3a HOBBIX BXOIAIINX

I') Yrpo3a ToBapoB-3aMeHUTENIEH
Otsert:

O0ocHoBaHme:

Nuaukarop: UTIK-3.1

Bpemsi Ha oTBeT: 4 MHH.

3aganue S5: Kakoii meTon mo3BomsieT onpeaenuts kputndeckue (axrtopsl ycrexa (CSF)
dhopmMupoBaHUHN nenen?

< BoiGepuTe OAMH NPABHILHBIA OTBET:

A) Meton [lenbhu

b) Ananu3 GeHUMapKoOB

B) SWOT-ananu3

I') Ananu3 uenouku nennoctu [loprepa
Otsert:

O0ocHoBaHme:



Nuaukarop: UTIK-3.2

Bpemsi Ha oTBeT: 4 MUH.

3aganue 6: Kaxoii mokasarens Jydliie Bcero oTpaxkaeT 3(pPeKTUBHOCTh UCIIOIB30BaHUS
000pyI0BaHUS TIPU TPOU3BOACTBEHHOMN CTPATETUN «MacIITab»?
</ Bbl0epHuTe 01UH NPABUIbHbIN OTBET:

A) OEE (o0mmas 3¢ ¢peKTHBHOCTh 000py10BaHHSA)

b) TRL (ypoBeHb TEXHOIOTHYECKOH TOTOBHOCTH)

B) TTM (Bpems BbIBOJ]a Ha PHIHOK)

I') R&D-MHTEHCUBHOCTH

Otsert:

OobocHoBaHMe:

Nuankarop: UIIK-3.2

Bpems Ha oTBeT: S MHH.

3ananme 7: Kakoit Oapbep Bbxosa Ha peiHOK EC Hanbosiee KpuTHUEeH JUIs TPOU3BOANUTEIS
nuIIeBol npoaykuuu u3 crpan CHI'™?
</ BbiGepuTe 0OMH NPABHILHBIA OTBET:

A) Bpicokne BBO3HbBIE OLUIMHbI

b) HemoHeTapHble TEXHUYECKHE PErJIaMEHTHI (CTaHJapThl KaYeCcTBA)

B) BantoTHble orpanuueHus

I') Orpann4eHHbli NOTPEOUTETBCKUI CITPOC

Ortser:

O0ocHoBaHme:

Nuaukarop: UTIK-3.2
Bpemst Ha oTBeT: 4 MHH.
3ananue 8: Kakoil Tl OpraHU3allMOHHON CTPYKTYPbI JYUIll€ BCErO MOICPHKUBAECT
CTpaTEruio MacCOBOM KaCTOMU3ALMH?
< BbiGepuTe 0OMH NPABUILHBIA OTBET:
A) Yncro pyHKIIMOHAIBHAS
b) luBnu3noHabHAas IO pErHOHaM
B) MarpuuHast npoayKT-GyHKIUs
I') [IpoekTHas amxokpaTus
OrtBert:
OobocHoBaHMe:

Nuaukarop: UTIK-3.2

Bpems Ha oTBeT: S MHH.

3ananue 9: Kakoii u3 nepeyncineHHsx pecypcoB corinacHo VRIO-pamke obecrnieunBaet
YCTOHYMBOE KOHKYPEHTHOE NPEUMYIIECTBO?
</ BbiGepuTe 0OMH NPABUILHBIA OTBET:

A) JIérko xonupyemasi TEXHOJIOT U

b) Bricokas y3HaBaeMOCTh OpeH/1a ¢ YHHUKAJIbHON UCTOpUEH




B) locTyn k 00111€J0CTyTHOMY ChIpbEBOMY PBIHKY
I') CrannaptHOE porpaMMHoe oOecrieueHue
Otsert:

O0ocHoBaHme:

Nuaukarop: UIIK-3.2
Bpems Ha oTBeT: 4 MHH.
3aganue 10: Kakoii mpuHIKII JISKUT B OCHOBE KOHIIENINU «lean management»?

< BbibepuTe 01UH NPABUILHbIN OTBET:
A) Makcumusanus 3arpy3ku 000py/10BaHus
b) BripaBauBanue npoussojctsa (heijunka)
B) Munumu3anus BapuaTuBHOCTH CIIpoca
I') UckmtoueHne noTepp, HE CO3JAIOIINX [IEHHOCTH JJIsl KJIMEHTa
OrtBer:
O0ocHoBaHme:

Nuaukarop: UTIK-3.3

Bpems Ha oTBeT: 4 MHH.

3apanme 11: Kakoil mokazarens UCIOJIB3YETCS I KOJTUYECTBEHHOM OLIEHKH THOKOCTH
MPOEKTa B YCIOBUSIX BBICOKOM HeompeaenéHHOCTH?

< BbibepuTe 01UH NPABUILHbIN OTBET:
A) NPV, paccuntannas mo GUKCHPOBAHHOMY CIIEHAPHUIO
b) Peanbrast onmmonnas crouMocTh (Real Option Value)
B) Cpoxk okynaemocTu
I') Koadhdpurment Texymieit TMKBUIHOCTH
OrtBer:
O0ocHoBaHue:

Nuaukarop: UTIK-3.3

Bpems Ha oTBeT: S MHH.

3ananme 12: Kakoil snemeHT KapThl crparerun BSC HampsiMyio WUIIOCTpUpPYET
MPUYUHHO-CJICICTBEHHYIO CBSI3b MEXKIy WHBECTHUIMSAMH B oOydeHHe W (DMHAHCOBBIMU
pe3yJibTaTaMu?:

</ Bbi0epHuTe 01MH NPABHILHbIN OTBET:

A) KPI «o6opaunBaemMocTh 3amacoBy

b) BusyanpHas cTpenka OT mepCreKTUBEI «00y4eHHEe» K «BHYTPEHHHUE TIPOIECCHD)

B) N'ucrorpamma pacnpeneneHus 3arpat

') ®unaHCOBBINA OTYET O MPUOBLISAX U YOBITKAX

Otsert:

O0ocHoBaHme:

Nuaukarop: UTIK-3.3
Bpemst Ha oTBeT: 4 MHH.




3aganue 13: Kakoil kputepuii BeHUypHbIE (POH/IbI CUUTAIOT KJIFOUEBBIM IPU OLICHKE
cTaprarna c MpOpLIBHOW TEXHOJIOTHEH HA paHHE! cTaaun?
< BbibepuTe OUH NPABUILHbIN OTBET:

A) INonoxurtensHass EBITDA

b) Pasmep poiaka (TAM)

B) I'ogoas amopTtuzanus

I') Koadpumment obopaunBaeMocTH 1eOUTOPCKON 3a0KEHHOCTH

OrtBert:

O0ocHoBaHme:

Nuaunkarop: UI1K-3.3

Bpems Ha oTBeT: S MHH.

3ananme 14 Kakoil u3 nepeurcieHHbIX (aKTOPOB YBETUYNBAET CTOUMOCTb OINIMOHA
«ITyT» JUIsl XEIP)KUPOBAHUS BAJIIOTHOTO puckKa?
</ BbiGepuTe 0OMH NPABHILHBII 0TBET:

A) CHuxeHue BOIaTUILHOCTU BaTIOTHON Mapbl

b) Cokparienue cpoka 10 S3KCIMpauu

B) IoBblilieHre BOJIAaTUILHOCTH BaJIOTHON Mapbl

I') CHmKeHMe IPOLIEHTHOM cTaBKH B 0a30BOi1 BalltoTe

Otsert:

O0ocHoBaHme:

Nuaukartop: UTIK-3.3

Bpemst Ha oTBeT: 4 MHH.

3ananme 15: Kakoii mudpoBoii mokas3arenib JydIle BCEro 0TPa)kaeT SKOHOMHUECKUH
s dext kamnanuu performance-mapkeTunra?
< Bbi0epHuTe 011H NPABUIbLHbIN OTBET:

A) CPM (cTOMMOCTB THICSIYM TTOKA30B)

b) CTR (xmukabenbHOCTD)

B) CPA (cTomMOCTb 11€7I€BOTO JICHCTBHS)

I') Bounce Rate (rmoka3arenb 0TKa30B)

Otsert:

O0ocHoBaHme:

Nuaukarop: UTIK-3.3

Bpemst Ha oTBeT: 4 MHH.

3apanue 16: Kakoil moaxo/ Kk ynpaBieHHIO COPOTUBICHUEM U3MEHEHUIM (POKYCHpPYETCS
Ha CO3JaHUU BHYTPEHHETO «IUCKOM(OPTa CTaTyC-KBO» Yepe3 AaHHbIC U (PaKThI?
</ BbiGepuTe OMH NPABUILHBIA OTBET:

A) KoyuuHr nunepos

b) KommyHuKanmoHHas KaMIaHUs yCIIEXOB




B) «Burning Platformy»
I') MatepuanbHOE CTUMYIUPOBAHUE

Otsert:
OobocHoBaHMe:
Kurouu k 3aganusam
Homep OtBer OtBet (pa3BepHyTOE 0OOCHOBAHUE)
BOIIpoOca

1 b [Ipu pocte EMKOCTH OTpaciau abCOIOTHBIE MPOIAYXKU MOTYT JaKe
YBEJIMYUBATHCS, HO OTHOCUTENBbHBIN MMOKa3aTenb (10J1s1) MaiaeT,
yKa3bIBas Ha cJ1ad0CTh IEHHOCTHOTO MPEAIOKEHUS WIH
MapKETUHIOBbIX YCUJIMII.

2 B Mopenb 00BSICHSIET, UTO, YTOOBI MOTYIUTh IKOHOMHUYECKH
000CHOBaHHYIO PEHTA0EIBHOCTD, (pUpMa JOKHA BBIOPATh OJMH U3
YCTOWYHUBBIX CIOCOO0B 000MTH KOHKYPEHTOB IO CTOMMOCTH HJIN
LIEHHOCTH.

3 b NHnukaTtop cerMeHTHpYET PECIIOHIEHTOB Ha TPOMOYTEPOB, HEUTPAJIOB
Y KPUTHUKOB, YTO IIO3BOJISIET KOJIMYECTBEHHO CBSA3ATh JIOSJIBHOCTD C
OyIyLIMMU I€HEKHBIMU OTOKAMHU.

4 r UYeMm BbILIE AOCTYNHOCTh M IPUBJIEKATEIBHOCTh 3aMEHUTENS, TEM
HIKE MOTOJIOK LIEHbI U PEHTA0EIbHOCTH CYIIECTBYIOIIUX TOBAPOB.

5 B Kputnueckue (haxkTopsl JiexaT B IEPECEUEHUN CUIIBHBIX CTOPOH C
BO3MOXXHOCTSIMU M cJaboCTel ¢ yrpo3amu, OMpeAesisis MPUOPHUTETHI
LeJen.

6 A Crparerus macmraba onupaeTcs Ha BRICOKYIO CTETIeHb UCIIOJIb30BAHUS
o0opyaoBaHus U CHUKEHUS yAenbHbIX n3aepxkek; OEE nanpsamyro
U3MEPSIET 3TOT MapaMeTp.

7 b HecoorBercTBre cranmapraM Ben€T K OTKasy Ha TpaHULE
HE3aBUCUMO OT LIEHBI U CIIpoca.

8 B Crparerust KacToMHu3alu TpeOyeT rHOKOCTH IPOAYKTOB
(pOIyKTOBOE U3MEPEHHE) MIPH COXPAHEHUH SKOHOMHUH MaciTada B
dbyHkmsax (mpousBoacTBo, R&D)

9 b YHUKaIbHAs HCTOPUS MOBBIIIAET Oaphep UMUTAIMH, CO3/1aBast
LHEHHOCTH JJIs KIIMEHTOB U M03BOJIsAA (pupMe yaepKUBATh peMuajIbHbIe
LICHBI.

10 r Ycrpanenue motepb BHICBOOOXKIAET PECYPCHI M COKpPAIIAET ITUKII,
ynydiias 000paurBaeMOCTh KalHuTala.

11 b Metoa 103BOJISIET MOHETU3UPOBATH YIPABICHUYECKYIO THOKOCTB,
KOTOpasi ITHOpUPYeETCs B ctaTideckoM NPV.

12 b I'padmyeckass cBsI3b MOAYEPKUBACT JIOTUKY WHBECTHIIMH —>
poIecc — KIMEHT — (DUHAHCHI.

13 b [Tpu otcytcTBUU PuHaHC. uctopuu TAM onpenenser ceiling BEIpyUKH,
a 3HAYMT, OYJYILIYIO OLIEHKY.

14 B Ilena onuoHa NpoNnOpLUHOHAIbHA CTAHAAPTHOMY OTKJIOHEHUIO
JIBIKEHUS 1IEHBI 0a30BOTO akTHBa coriacHo mojaenu biaka—Illoymnsa.

15 B [Tokazarens nO3BOJIAET CONOCTABUTH LIEHY Jinaa ¢ ero LTV u oueHuts
HYKOHOMHYECKYIO 000CHOBAaHHOCTh KAMITAHUH.

16 B ®opmupyeTcs OUIYLIEHUE CPOUYHOCTH HAa OCHOBE peajIbHbIX YIPO3
(buHAHCOBBIX, PHIHOYHBIX ), YTO CHI)KAECT COMTPOTHUBIICHHE.




3aKkpbIThIE 3aJaHUSA C BHIOOPOM HECKOJLKHUX BAPUAHTOB OTBETA M PA3ZBEPHVTHLIM
000CHOBAHMEM BLIOOpa

HNucTpykuus Aas BbINOJIHEHHS 32JaHUA: IPOYNTANTe TEKCT, BbIOepUTeE BCe
NpaBWJibHbIE OTBETHI U 3aNMIINTE APTYMEHTbI, 000CHOBBHIBAIOIIIME BHIOOP OTBETOB

IIpodeccuonannbuasa komnerenuus IK-3

HNuanukarop: UITK-3.1

Bpemst Ha oTBeT: 7 MHH.

3ananme 1: Kakue U3 nepeuncaeHHbBIX TPU3HAKOB Yallle BCETO YKA3bIBAIOT HA
3apOKIAIOUIYIOCS CTPATETHYECKYI0 MPoOIeMy MpeanpusITHs?

< BbifepHuTe HECKOJIBbKO HENPABHIbLHBIX 0TBETOB:

OpnHOBpeMEHHOE NaJICHUE JOJIU PhIHKA U POCT OTPACIIH

CHuXeHne Map>KHHaJIbHOCTH OCHOBHBIX IPOJTYKTOB

YBenuueHne CpeJHETrO YeKa NOCTOSHHBIX KJIMEHTOB

Poct koMMepueckux U aIIMUHUCTPATUBHBIX U3/IE€PKEK BbILIE HHDIISLUN
YMmenbleHre 000poTa ISHEKHBIX CPEICTB P MPEKHEM 00bEME MPOIaXK

SNk W=

OTBer:
Oo6ocHoBanue:

Huaunkarop: MIIK-3.2

Bpemst Ha oTBeT: 7 MHH.

3ananme 2: Kakue MeTObI OTHOCSTCS K KJIACCHUECKUM MHCTPYMEHTaM aHalin3a
MEPBOMPHUYUH CTpaTErHuecKoi mpodiaemsl (root-cause)?

< BbibepuTe HECKOJIBKO HENPABHIbLHBIX 0TBETOB:

Juarpamma McukaBbl («pBIObS KOCTB)
Meron «5 Tlouemy»
[Tapero-nuarpamma

PESTEL-ananus

Kapra nenouxu nennoctu I[loprepa

SNk W=

OT1BeT:
Oo0ocHoBaHnmue:

HNuaukarop: MIIK-3.1

Bpemst Ha oTBeT: 8 MHH.

3ananue 3: Kakue 31eMeHTHI 0053aT€IbHO BXOIAT B MUCCHIO TIPEATIPUATHS COTJIACHO
KJIACCUYECKUM PEKOMEHAIMAM CTPATETUYECKOTO0 MEHEI)KMEHTa?

</ BbiGepuTe HECKOJILKO HENPABUJILHBIX OTBETOB:

1. T'pynna mneneBbix norpedurenei
2. KuroueBast OTpeOHOCTB, KOTOPYIO yIOBIETBOPSET KOMITAHHS
3. Jara Beixona Ha IPO



4. bazoBas TEXHOJOTHS I KOMIICTCHIIHS
5. llenenic mokasatenu EBITDA

OTBer:
Oo0ocHoBanue:

Nuaukarop: UTIK-3.2
Bpemst Ha oTBeT: 7 MHH.
3aganue 4: Kakue HanpasieHus pocta onrcanbl B Marpuiie Aacopda?

</ BbiGepuTe HECKOJILKO HENPABHUILHBIX OTBETOB:

[IpoHNKHOBEHME HA PBIHOK
Pa3BuTHe nponykra
JuBepcuduxarms
WNHurterpanuus «Brnepény»
PazBurtue priaka

S

OTtBer:
Oo0ocHoBaHme:

Nupaukarop: UIIK-3.1

Bpems Ha oTBeT: 7 MHH.

3aganue S: Kakue ocHOBaHMS yalie BCETO UCIOJIB3YIOT Ul CErMEHTALUN
NOTPEOUTETHCKOTO PhIHKA B CTPATETMYECKOM MAPKETUHTE?

</ BbiGepuTe HECKOJILKO HENPABUJILHBIX OTBETOB:

Hemorpadudaeckue nmpu3HaKu

[cuxorpaduueckue 0COOEHHOCTH

YpoBeHb 3arpy3Ku MPOU3BOJICTBEHHOTO 000PYA0BAHHSI
[ToBeneHueckue XxapakTepUCTUKU

['eorpaduyeckuii paxTop

Nk W=

OTtBer:
Oo0ocHoBaHme:

Huaunkarop: MIIK-3.2

Bpemst Ha oTBeT: 7 MHH.

3ananme 6: Kakue METpUKH HaNpSIMYIO BIHSIOT HA POCT KU3HEHHOW IEHHOCTH KIIMEHTA
(CLV/LTV)?

< BbibepuTe HECKOJIBKO HENPABHIbLHBIX 0TBETOB:

1. YactoTa noKyInox
2. Cpennuii yek
3. CpenHuil CpoK >KM3HM KJIMEHTA



4. CPA (cTouMOCTb NPUBJIEUEHUS)
5. V¥Yposenb oTTOKa (churn)

OTBer:
Oo0ocHoBanue:

Nuaukarop: UTIK-3.1
Bpemst Ha oTBeT: 8 MHH.
3ananmue 7: Kakue Baemnne Gakropsl Bxoaart B knaccuueckuit PESTEL-ananu3z?

< BbiGepuTe HECKOJILKO HENPABUJILHBIX OTBETOB:

TexHoNOrNUeCKUE
ConuoKyabTypHBIE
DKOJIOTHYECKHUE
Opranu3aioHHbIC
ITonuTnueckue

kW=

OTBer:
Oo6ocHoBanue:

Nuaukarop: UMK-3.2
Bpemst Ha oTBeT: 7 MHH.
3ananue 8: Kakue maru BXoasT B 6a30BBIH allTOPUTM CLIEHAPHOTO TUIAHUPOBAHHUS?

</ BbiGepuTe HECKOJILKO HENPABUJILHBIX OTBETOB:

Nnentuduxanus qpaiiBepoB H3MEHCHHUM

OueHka HeonpeaenEHHOCTEN U UX BIUSHUS

Bb160p ONTUMUCTUYHOTO ¥ IECCUMUCTHYHOTO CIICHAPUEB
Pa3zpaboTka «CUTHATIOB-MasTYKOB)

[ToaroToBKa periiaMeHTOB OyXrajaTepckoro yuéra

Nk W=

OTtBer:
Oo0ocHoBaHme:

Nuaukarop: UIIK-3.1

Bpems Ha oTBeT: 8 MHH.

3aganue 9: Kakue xpurepun meroga SMART oTBedaroT 3a U3MEPUMOCTD U
OTpaHMYEHHOCTh BO BPEMEHU Lenn?

</ BbiGepuTe HECKOJILKO NPABHILHBIX OTBETOB:

1. Specific
2. Measurable
3. Attainable
4. Relevant



5. Time-bound

OT1BeT:
Oo0ocHoOBaHnmue:

Nuankarop: WUIIK-3.3

Bpems Ha oTBeT: 7 MHH.

3ananue 10: Kakue cBs3u B kapte ctpareruu Balanced Scorecard cuurarorcs
KPUTHYECKUMH JIsl 000CHOBAHUSI HHBECTUIIMOHHOTO OroKeTa’?

< BbiGepuTe HECKOJILKO PABHILHBIX OTBETOB:

OT «00y4eHUs U Pa3BUTHUSN» K «BHYTPEHHUM IPOLIECCAM»
OT «BHYTPEHHUX IPOLIECCOBY K «KIUECHTAM)

OT «KITHEHTOBY» K «(hUHAHCAM))

OT «puHAHCOB» 00PATHO K «OOYUYEHUIO»

Ot «(hUHAHCOBY K «aKLHOHEPaM»

A S

OTtBer:
Oo0ocHoBaHme:

Nuankarop: UIIK-3.2

Bpems Ha oTBeT: 8 MHH.

3ananme 11: Kakue gaxtopsl HanpsaMyto GOpMHUPYIOT THOKOCTh IPOU3BOJICTBEHHOM
CUCTEMBI?

</ BbiGepuTe HECKOJILKO HENPABUILHBIX OTBETOB:

YpoBeHb yHUDHUKAIIMH 000pyI0BaHUS
Kpanmuduxaryst MHOTONIpo(UIBHOTO NepcoHana
3anacel ChIpbs «TOYHO B cpok» (JIT)
MonynbHast KOHCTPYKIIUS TPOTYKTa
BeprukanpHast ”HTErpanus B TOOBIYY CHIPHSI

Nk W=

OTtBer:
Oo0ocHoBaHme:

Nuaunkarop: UI1K-3.3

Bpems Ha oTBeT: 7 MHH.

3aganue 12: Kakue mokasarenu yaiie BCEro BKIIIOUAIOT B ((MHAHCOBBIN aHAJIU3 BHEIPCHHUS
MPOPBIBHOM TEXHOIOTHH?

</ BbiGepuTe HECKOJILKO HENPABUJILHBIX OTBETOB:

NPV npoekra

IRR npoekra

[Tepuon oxynmaemoctu (Payback Period)
Touka 6e3yObITogHOCTH 10 00BEMY (BEP)

el



5. Temn npupocTa BEIpY4YKH OTpaCIn

OT1BeT:
Oo0ocHoOBanmue:

Nuaukarop: UTIK-3.2

Bpems Ha oTBeT: 7 MHH.

3ananue 13: Kakue nHCTpyMEHTBI IOMOTalOT MUHUMHU3UPOBATh BAIFOTHBIE PUCKHU
sKCTIOpTEPA?
< BbifepHuTe HECKOJIBKO HeNPABHIbLHBIX 0TBETOB:

Harypasbnslii xemnx

BamtotHsiit GpopBapn

OnuuoH «KOJU» Ha BATIOTY

JIu3uHT 000pYAOBaHUS B BAJIOTE JOXOa
Poct nuBHIEHIHBIX BBHITUIAT B HALIBAIOTE

S

OTtBer:
Oo0ocHoBaHme:

Nuaunkarop: UI1K-3.3

Bpems Ha oTBeT: 8 MHH.

3ananme 14: Kakue Mepbl MOBBIIAIOT YCTOHUMBOCTD I7I00aJIbHON IIEMOYKH [TOCTABOK K
TEOINOJINTUYECKUM I1IOKaM?

</ BbiGepuTe HECKOJILKO HENPABUILHBIX OTBETOB:

1. JluBepcudukarus MOCTaBIIMKOB IO peTHOHAM

2. llognepxaHue CTpaTernyecKoro 3anaca KpUTUYECKUX KOMIIOHEHTOB
3. Coznanue nudgpoBoi miaThopmMbl BUIUMOCTH 1ienodku (end-to-end)
4. IlonHas neHTpanu3alus CKJIaJ0B B CTPAHE MPOUCXOKIACHUS

5. KontpakTsl «take-or-pay» TOJIBKO ¢ OAHUM MEPEBO3YMKOM

OTtger:

OobocHoBaHMe:

Nuankarop: UTIK-3.2

Bpems Ha oTBeT: 7 MHH.

3aganue 15: Kakue MeponpusaTHs BKIOYAOT TUIIOBYIO IPOrpaMMy yIpaBICHUS
COINPOTUBIIEHUEM U3MEHEHUSIM?

</ BbiGepuTe HECKOJILKO HENPABUJILHBIX OTBETOB:

KommyHuKanus «mnoyeMy u 3a4em» M3MEHEHHI
OOyueHue HOBBIM HaBBIKaM

Co3manne CUCTEMBI OBICTPBIX MTOOE]T

CkpbiTre nH(DOpPMAIIMK O HETATHBHBIX MTOCIEICTBUSIX

el



5.

MarepuanbHOE U HEMAaTEPUATBbHOE CTUMYJIMPOBAHHUE IIPU JOCTHKEHUU MTPOMEKYTOUHBIX
neneun

OTBer:
Oo0ocHoBanue:

Nuankarop: UI1K-3.3
Bpemst Ha oTBeT: 8 MuH.
3anganme 16: Kakue pecypchbl 1 BO3SMOXHOCTH Yallle BCETo KIacCu(UIUPYIOT Kak

«IMHaMHu4eckue crocooHocTu» (dynamic capabilities) hupmbr?
</ Bbi0epHuTe HECKOJIBKO HeNPABHIbLHBIX 0TBETOB:

kW=

YMeHue ObICTpO NepeKOHPUTypUPOBATh LEMOYKY OCTAaBOK
Hannuune naTeHTOB € IIIUTENBHBIM CPOKOM JACUCTBUSA
KoprniopaTtuBHas KyJnbTypa 3KCIIEpUMEHTHPOBAHUS
AptomatusupoBanHas ERP-cuctema yuéra onepanuit
[Tpouecc HempepbIBHOI pa3Benku peiHKa (market sensing)

OTBer:
Oo6ocHoBanue:

Kurouu k 3aganusam

Homep OtBer OtBet (pa3BepHyTOE 0OOCHOBAHUE)
BOIpOCa

1

1,2,4,5 o 1. IloTeps nonu npu pacTyleM PhIHKE — CBHJIETEIBCTBO
yTpaThl KOHKYPEHTHOT'O IIPEUMYIIECTBA.

e 2. (Cxarue MapKy OKa3bIBAET, YTO KOMIIAHUS HE MOXKET
nepeKyaablBaTh U3ACPKKH HA KIMEHTA.

e 4. Poct QpuKc-u3IepKEeK CHUKAET ONEPALIMOHHBIN phIyar.

e 5. 3amenneHue AEHEKHOTO 000POTA yXyIIIAeT JTUKBUIHOCTD U
CTOMMOCTb KamuTana.

1,2,3 o HcukaBa Bu3yanm3upyeT MHOKECTBO IIPHYHUH.

o «5 IMouyemy» yriay0mseTcsi B KOpEHb POOIEMBI.

o Tlapero oTIeNsAeT «BETUKOJICIHYIO MAIOCThY MPUYNH, TAFOLIHX
OombIIyI0 10710 Y deKTa.

1,2, 4 e Ilorpeduressn (1) — aapecat HEHHOCTHOTO MPEITIOKEHUS.
o IorpedHoCcTh (2) POpMHUPYET CMBICI CYIIECTBOBAHUSI.
e Komnerennus (4) oTin4aeT KOMIaHUIO OT alIbTEPHATHB.

1,2, 3,5 | YeTslpe KBaJpaHTa: CYIIECTBYIOUTUH TPOTYKT/PHIHOK (MIPOHUKHOBEHHE),
HOBBIN PBIHOK, HOBBIW ITPOAYKT, HOBBIM IPOAYKT+HOBBIN PHIHOK
(muBepcuduKanms).

1,2,4,5 | KomOuHanus KpuTepueB Mo3BOJSIET CO37aTh SKOHOMHYECKH
YCTOWYMBBIC KJIACTEPHI C MPEJCKA3yeMbIM CIIPOCOM M IIEHOBOM
3J1aCTUYHOCTBIO.

1,2,3,5 | CPA BiausieT Ha 5)KOHOMUKY MPUBJICYEHHUS, HO HE BXOJHUT B pacu€T




COBOKYITHOI'O 10X04d OT KJIMCHTA.

7 1,2,3,5 | «Opranu3anoOHHBIE» OTHOCSTCS K BHYTPEHHUM aclleKTaM, a He K
MakKpo-cpeze.

8 1,2,3,4 | Byxrantepckuil yuér (5) — onepannoHHbIN IPOLECC, HE OTHOCSIIMNICA
K 3TallaM CLIEHapHOr'O aHaJIn3a.

9 2,5 OnHu MO3BOJISIOT BKIIOUUTH 11k B cuctemy KPI u GromkeTupoBanusl.

10 1,2,3 | OGpatHble cBsI3U (4) HE KPUTHYHBI IPU IEPBUYHOM IIJIAHUPOBAHUH, &
CBSI3b 5 SIBJISIETCS] TPAKTOBKOM (PMHAHCOBOM MEPCIEKTUBBI.

11 1,2,4 | JIT MUHUMU3UPYET 3a1ac, HO CHUXaeT Oydep r’MOKOCTH; UHTErpalys B
CBIPbE YBEJIMYMBAET KOHTPOJIb, HO HE CKOPOCTh NEPEHATAIKH.

12 1,2,3,4 Kom6unamust NPV, IRR, Payback u BEP no3BossieT orieHUTH
JIOXOJIHOCTh U YCTOMYMBOCTH K KOJIEOaHUSIM cIpoca.

13 1,2,3,4 JuBuaennnas nonuTuka (5) BIUsET Ha paclpeneieHne NpruObLIH,
a HE Ha CHI)KEHHE PHUCKa ONEPALIMOHHBIX IIOTOKOB.

14 1,2,3 [enTpanu3anus (4) ¥ 3aBUCUMOCTb OT OJIHOTO TIepeBo3unKa (5)
YBEJIMYHMBAIOT PUCK €AMHOM TOUKU OTKa3a.

15 1,2,3,5 | IIpo3pauHocTs popMupyeT noBepue, 00yueHHe — KOMIIETCHIINH,
1100e/1bl — YBEPEHHOCTb, CTUMYJIbl — JINYHYIO 3aUHTEPECOBAHHOCTb.

16 1,3,5 e 1 — cnocobHOCTH reconfiguring.

e 3 — KyJIbTypHas OCHOBaA seizing.
e 5 — sensing U3MEHEHM pHIHKA.
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