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3akpbIThie 32IaHHS HA YCTAHOBJICHHE COOTBETCTBUA

I/IHCprKHI/Iﬂ AJIfl BBINIOJITHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT U YCTAHOBHUTE

COOTBETCTBUC

YuusepcajabHasa komnereHuus Y K-6

HNunaukarop: UYK 6.1

Caoxuocth: Huskas (ba3oBblii)

Bpems Ha oTBer: 1 MuH.

3aganue 1: YcTaHOBHUTE COOTBETCTBUE MEXKIY dTaniaMu (OPMHUPOBAHUS YIIPaBICHYECKOI

KOMMYHUKAIIUN 1 UX OIMMCAHUCM.

ITansl

H Onucanue

1.Onpenenenue nenei

A) YcTraHnoBieHHE HanpaBJsitonero Gokyca
e TEIIbHOCTH

2.AHanu3 cuTyauuu

b) BblsiBieHre BHYTPEHHUX U BHEUTHUX
(dakTOpOB

‘ 3.Pa3paboTka cTpareruu KOMMYHUKALIUN

HB) dopMHUpOBaHUE TAKTUYECKOTO TIaHA

‘4.0H6HKa o0paTHO# CBS3H

HF) OreHka pe3yabTaTOB B3aUMOICHCTBUS

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYIOIMMH OYKBAMM:

A

b

B I

HNuanukarop: UYK 6.1

CiaoxxHocth: Huskas (5a30BLIH)

Bpems Ha oTBeT: 1 MuH.

3aganue 2: YcTaHOBHUTE COOTBETCTBUE MEXKY dTallaMH Mpoliecca NPUHSITHS

YIIPaBJIEHYECKOT'0 pelIeHus] U UX (QYHKIMSIMH.

‘ ITansl

H DOyHKIUH

1.Unentudukaius npodbaeMsl

A) OrmpeniesieHue akTyalbHBIX BOIIPOCOB U
3aja4

‘2.C6op uHbopMaIun

HB) CucremaTtu3zanus u cO0op JaHHBIX

3.AHanu3 BapuaHTOB

B) ®opmupoBaHue BO3MOKHBIX BApHAaHTOB
peleHus

‘4.HpI/IH$ITI/Ie peLIeHns

HF) Br160p onTuManbHOTO BapUaHTa

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBaMH:

A

b

B I

HNumukarop: UYK 6.2




Caoxkaocth: Cpenusisi(ba3oBblii)
Bpemst Ha oTBeT: 2 MHH.

33H3HI/IC 3: YcTanoBUTE COOTBETCTBHE MECXKAY METOAaMU YIIPABJICHUS ITIOBEACHUEM
MOJYMHEHHBIX U UX OMHCAHHEM.

Metoanl Onucanue

1.MoTuBanus uepes

A) Co3nanue cucTeMbl BOZHArpKIACHUM 3a TOCTUKEHUE LieTei
CTUMYJIMPOBAHHE

2.JlenerupoBanue noaHomounii |b) [lepegaua OTBETCTBEHHOCTH COTPYAHUKAM

3.KoHTpo:b ucnonHenus B) IlpoBepka cOOTBETCTBUS BBIIOJIHEHHBIX 33]1a4 CTaHAApTaM

I') Perynspaoe nunpopmMupoBaHue o pe3yabTaTax
NeATeTbHOCTH

4.00parHas CBS3b

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYOINMMH OYKBaMM:
A b B r

HNnauxarop: YK 6.2
Caoxaocth: Cpenusasi(ba3oBblii)
Bpems Ha oTBeT: 2 MHH.

3aganme 4: VYCTaHOBHUTE COOTBETCTBHE MEXJYy 3TalaMH pa3peuieHus KOH(IMKTa U
JICHCTBUSIMU PYKOBOJUTENS.

‘ Jranbl H HeiicTBust
‘I.I[I/IaFHOCTI/IKa CUTyalUu HA) Wnentudukanus KOpHEBbIX MPUUNH KOHPIUKTA

2.BoisicHenue notpeOHoCTeH
CTOpOH

b) Coop nndopmaruu 00 03KkMIaHUSIX YIaCTHUKOB

3.ITorck KOMIIPOMHUCCHOTO

peteHs B) Pa3zpaboTka B3aIMOBBITOJJHOTO IJIaHa

4.KOHTpOJIb UCTIOTHEHMUS HF) MOHMTOPHHT peaan3auuy peLIeHUs

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYINMMH OYKBaMH:
A b B r

HNuaukarop: YK 6.3
Cao:xuHocth: Boicokasi (ba3oBblii)
Bpems Ha oTBeT: 3 MUH.

3aganue 5. YcTaHOBHUTE COOTBETCTBUE MEXKIY dTanaMu popMupoBaHus 3pGeKTHBHON
KOMaH/bl ¥ UX 3aJa4aMHu.




‘ JTanel

H 3agauu

1.IlonOop yyacTHUKOB

HaBBbIKaM

A) Be160p KaHAMIaTOB, COOTBETCTBYIOLINX TPEOYEeMbIM

‘Z.qDOpMI/IpOBaHI/Ie o0ImuX nenen

HB) Pacnpenenenue 00s3aHHOCTEH BHYTPH KOMaH/IbI

3.0mnpenenenue poueit

neneu

B) ®opmupoBanue sICHOW MUCCUU U ITIOCTAHOBKA OOIIMX

4.0Opranuzanysi COBMECTHOM
NeATeILHOCTH

I') Opranuzanus NpakTAYECKOW COBMECTHOM paObOTHI

5.AHamM3 ¥ KOppEKIus padoThI
KOMaH/IbI

1) Onienka paOOThI IPYIIIBI U BHECEHUE KOPPEKTUPOBOK

3anummure BoIOpaHHble HUGPHI 10 COOTBETCTBYIOIMMH OYKBaMH:

A b

B

I

|

HNnaukarop: YK 6.3

Caoxaocth: Cpenusasi(ba3oBblii)

Bpemst Ha oTBeT: 2 MHH.

3aua1me 6: YcTaHOBHUTE COOTBETCTBHUE MCKAY 3TallaMU MOBBIMICHUA KOMAHJAHOI'O AyXa U

HCII0JIb3YCMbIMH MCTOOAMMU.

‘ JTansl

H MeTtoanbl

‘ 1.YcraHoBieHue qoBepus

HA) Opranu3zanus peryaspHbIX cOOpaHuit

2.CopneiicTBue OOMEHY
uH(popmanuen

b) [IpoBenenue rpynnoBbIX TPEHUHIOB U TUMOUJIIUHTA

3.CoBMecTHOE pelieHue
npobiem

B) Coznanue oTKpBITON U MOAIepKUBaIOIIEN aTMOchepsl

4.®opmupoBaHHe KOJUIEKTUBHON
OTBETCTBEHHOCTHU

I') Buenpenue oOmux 1eneii u 3agaq

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYOINMMH OYKBaMM:

Al

b

B

HNuanukarop: UYK 6.3

Caoxuocth: Cpenusig(ba3oBbIii)

Bpemst Ha oTBeT: 2 MHH.

3apnanme 7. YCTaHOBHUTE COOTBETCTBHE MEXKJYy TEXHUKAMM YIIPABICHHUS CTPECCOM B

KOJITICKTUBEC U UX (I)yHKI_II/I}IMI/I.

‘ IlousiTus

H Onpenenenust

‘I.PacnozHaBaHne IIPU3HAKOB CTpecca HA) IIpuMeHeHre TEXHUK CHUKEHHUSI HATIPSKEHUS

2.BBCI[CHI/IC MCTOOB peIaKCaluu

COTPYJIHUKOB

b) BrlsiBieHne SMOLIMOHAIIBHOTO COCTOSTHUS

‘3.06CY)KI[CHI/IC podseM

HB) CoBMeCTHBIN aHAU3 CI0KUBIICHCS CUTYallUH




IHonaTus

OmnpenesieHus

4. KoppeKTHpoBKa yIpaBIEHYECKUX
peleHuit

I') Buecenue uamMeHeHuit st mpea0TBpalCHUs
MMOBTOPEHMS KpU3Hca

3anummre BbIOpaHHbIe HU(PHI 10 COOTBETCTBYOINMMH OYKBaMM:

A

b

B r

PYKOBOJUTCIIA U UX OIMUCAHUCM.

HNuaukarop: UYK 6.3

CaoxHocth: Boicokas (ba3oBblii)

Bpems Ha oTBeT: 3 MHH.

3aganue 8: YcTaHOBHUTE COOTBETCTBHE MEX]y ATallaMHU 3MOLMOHAIBHOM pPEryssiuuu y

‘ Ortanel

H Onucanue ‘

‘I.OCOSHaHI/IC OMOIIMOHAJIbHOTI'O COCTOHHI/IHHA) OnpeneneHHe TEKYLICTO SMOIIMOHAJIBHOTO (1)OHa‘

‘Z.AHanm IIPUYHH

HE) AHanmm3 BHyTPEHHUX U BHEITHUX (aKTOPOB ‘

‘3.HpI/IM€H€HI/Ie TEXHUK CaMOpEryJIsiuu HB) Brenpenne MeTof0B peryinpoBaHus SMOLUN ‘

4.01eHKa U3MEHEHU I

I') [TpoBepka 3¢ HEeKTUBHOCTH TPUMEHEHHBIX MEp

3anummre BbIOpaHHbIe HUQPHI 10 COOTBETCTBYOINMMH OYKBaMM:

A

b B r

HNuanukarop: UYK 6.1

Cao:xkuocth: Cpenusig(ba3oBbIii)

Bpemst Ha oTBeT: 2 MHH.

3aganue 9. YcTaHOBUTE COOTBETCTBHE MEXAY KIIOUEBBIMHU TEOPUSMHU JHAEPCTBA M HUX

XapaKTePUCTHKAMHU.
‘ Teopuu H XapakTepucTHKA
‘1. Teopust yept HA) DoKyc Ha JIMYHBIX KAYECTBAX JIUIEPa

‘2. Teopus crunen HB) AHanu3 NoBeeHus JIUJIepa U METOJI0B YIIPABIIECHUS

‘3. CuryanmoHHasl TeOpHst HB) VYyer BIUSAHNSA KOHTEKCTa U CUTYalluH

4. TpanchopmanronHas

MOJIENE I') MoTtuBanus 1 BAIOXHOBEHUE KOJUICKTHBA Yepe3 N3MECHECHHS

3anummTe BbIOpaHHbIe LU (PHI 10 COOTBETCTBYOIIUMH OYKBaAMM:

A

b

B r

HNunukarop: UYK 6.1

CaoxHocTh: Boicoknii(ba3oBblii)




Bpems Ha oTBeT: 3 MHH.

3ananue 10: YcraHOBUTE COOTBETCTBHE MEXIY dTaraMu (pOpMUPOBAHUS YIIPABICHYECKOM
KYJBTYpbl B OpraHU3alMK U UX QYHKIUSIMHU.

‘ MeToabl H IIpumepnl

‘I.CDOpMI/IpOBaHI/Ie LIEHHOCTEH HA) [IpuBeneHue IEHHOCTEN B IPAKTUKY

‘2.Pa3pa60TKa HOPM H IIpaBUII HB) Omnpenenenne 6a30BbIX MPUHIUIIOB

3.BHenpenue nmpakTuk

. B) KonTpounbs u ananus 3ppexTuBHOCTH
B3aUMO/ICHCTBUS

4.011eHKa U KOPPEKTUPOBKA

I') Co3nanue ycnoBuii Juist CINIOYEHHOTO B3aUMOICHCTBUS
KYJIbTYpbI

3anummure BoiIOpaHHble HMQPHI 0] COOTBETCTBYIOIIUMHU OyKBaMu:

A b B r

HNuaukarop: LYK 6.2

Caoxnoctb: Cpennssi(ba3oBblii)

Bpems Ha oTBeT: 2 MHH.

3aganue 11 YcraHoBuUTE COOTBETCTBHE MEXKAY MEXaHU3MaMHU KOHTPOJIS 32
NCATCIIBHOCTBIO HOI[‘-II/IHéHHI)IX " UX OIIMCAHUAMMU.

‘ MexaHu3MbI H Onucanus

‘I.YCTaHOBHeHI/Ie CTaHIApTOB HA) DopMynMpOBAHUE KPUTEPUEB KAYECTBA

2.MOHUTOPHUHT BHITIOTHEHHUS
b) [TocTostnHOE HabMIOIeHKE 32 PA0OYHM MPOIECCOM

3a1a4
‘3.AHaJ'II/13 pe3yiabTaToOB HB) Onenka (pakTUYECKOr0 YPOBHS BBITIOJTHEHUS
‘4.K0ppeKTI/IpOBKa JEHCTBUN HF) Baecenune nuzMeHneHuit s noBbleHUs 3()PEeKTUBHOCTU

3anummre BbIOpaHHbIC HU(PHI 10] COOTBETCTBYINMMH OYKBaMH:

A b B r

Nugukarop: UYK 6.2

Caoxnoctb: Boicokuii(ba3oBblii)

Bpems Ha oTBeT: 3 MUH.

3aganue 12: YcTaHOBUTE COOTBETCTBHE MEX Y dTanmaMu 3 (HEKTUBHOTO JeEerHpOBaHUS
MTOJTHOMOYHI M KITFOUEBBIMH JICHCTBUSMHU PYKOBOJIATEIISL.

‘ Jranel H HeiicTBust
1.0Onpenenenne 3ana4 1ist A) OT60p coTpyanuKa, 00Iaqa0NIETO HEOOXOAUMBIMH
JENeTUPOBAHUS HaBBIKAMU
2.Be16op moaxopsiero b) Onpenenenne KOHKPETHBIX 33124, MOAXOMSIINX TS
COTpYTHUKA pacnpeeIieHus
3.00bsicHeHHE 3a/1a4 U .

. B) PasbsicHenue jeraneit 1 KpUTEpHUEB BBITIOTHEHUS
OXKHJTAaHUI




I') MOHUTOPHHT UCTIONHEHUS U IPEIOCTABIEHUE

4. KonTposs u oOpaTHas CBS3b .
pEeKOMEeH I

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMM:

A b B r

HNuaukarop: UYK 6.3

Caoxnoctb: Cpennsisi(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHH.

3ananme 13: YcTaHOBUTE COOTBETCTBHE MEX/1Y dTallaMU pa3pelieHus TPYNIoBOro
KOH(DJIMKTA ¥ UX QYHKIHSIMH.

‘ 9Tansl H DyHKIUN
‘1. BrisiBnenue npo0iemsl HA) ®dukcanus NpodJIeMHON CUTyaluu
2. AHanus npu4uH
b) Onpenenenne kopHeBbIX HaKTOPOB KOHPIHUKTA
KOH(IIMKTA
‘3. ITouck u BBIOOp pereHus HB) CoBmecTHas pazpaboTka KOMIPOMHCCHOTO BapUaHTa
‘4. Peanusanus pemenus HF) BuenpeHne npuHATOrO peleHus
‘5. OneHka pe3yinbTaToB HI[) OoparHas cBs3b U aHaN3 () (HEKTUBHOCTH MEp

3anummTe BoIOPpaHHbIE HU(PHI M0 COOTBETCTBYOIIMMHI OYKBAMM:

A B B r i}

HNuankarop: UYK 6.3

Ca0xxH0cTh: Bricokasi(Ba3oBbIii)

Bpems Ha oTBeT: 3 MHUH.

3aganue 14: YcraHOBUTE COOTBETCTBHE MEXKAY 3TanaMu (OPMUPOBAHUS JOBEpUs
KOJIJIEKTHBE U MX OIUCAHUSIMHU.

‘ dTansl H Onucanne

1. MaunuupoBanue

A) [NocTpoenue 310poBoii aTMOC(Eph! Uepe3 peryssapHoe o0IeHe
OTKPBITOTO IUajora ) p 1op bep pe3 peryip 11

2.JleMoHCcTpaus .
A pall b) [TonTBepkaeHNEe KOMIIETEHIIUN PYKOBOIUTEIS

npodeccuoHanuzMa

3.CoBmecTHOE B) CoBmecTHOE mpeoaoneHne mpodieM, CliocoOCTBYOIIEE
pelieHue 3aaa4 YKPETUICHUIO CBS3ei

4.00partHas CBSI3b U

KOPPEKTUPOBKA ") MexaHu3M MOCTOSIHHOTO Pa3BUTHS U YIYUIICHUS OTHOIICHUHN
B3aNMOJICHCTBHSA

3anummre BbIOpaHHbIC HU(PHI 10 COOTBETCTBYINMMH OYKBaMH:

| A | b | B | r




Huankarop: UYK 6.3

CaoxHocTh:Cpennsisi(ba3oBblid)

Bpemsi Ha oTBeT: 2 MHH.

3ananme 15: YcraHoBUTE COOTBETCTBUE MEXKAY dTallaMH YIPaBICHUS 3MOLUOHAIbLHBIMU
peaKIMsIMU TOTUYNHEHHBIX B KPU3UCHON CUTYallMH U UX (QYHKIIHSIMHU.

Jdransl H DOYyHKINHA

1. Unentudukarus

A) COop IaHHBIX O TEKYIIEM 3MOIMOHATBLHOM (OHE
YMOILIMOHAIBHOTO COCTOSTHUS

2.adopmupoBanue u

b) [IpenocraBienue nCUXOIOTUYECKON TOAIEPKKU
MOAIEPKKA

3.Ilpumenenne METO0B
B) Cauxenue ypoBHs cTpecca MOCPECTBOM TEXHHUK

peraKcanu
4.011eHKa 3MOIMOHATILHOTO I') AHanu3 1 KOPPEKTUPOBKA CUTYALUH JIJIsl CTAOMITH3AINN
KJIMMaTa KOJUIEKTUBA

3anummre BbIOpaHHbIE LU (PHI 10 COOTBETCTBYOINUMH OYKBaMM:
A b B r

HNugukarop: UYK 6.3

CaoxHocTh: Bricokasi(ba3oBblii)

Bpemsi Ha oTBeT: 3 MHH.

3ananme 16: YcTaHOBUTE COOTBETCTBUE MEXIY dTallaMU Pa3BUTHS SMOLIMOHAIBHOTO
WHTEJUICKTA Y PYKOBOJUTEIISI U UX ONHUCAHUSIMHU.

ITanbl H Onucanus

A) Pacnio3HaBaHMe U TOHUMaHUE COOCTBEHHBIX

1.Camooco3Hanue .
IMOLMI

b) KonTponb u Monudukanmsi coOCTBEHHBIX

2.Camoperynsanus .
SMOLIMOHAJIBHBIX PEAKLUI

B) IlonnmaHne 3MOIMOHATIBHBIX CUTHAJTIOB
3.ConunanbHoe BOCIIpUATHE

OKPY KarOIIHNX
4.YnpaBieHne MeXINYHOCTHBIMU I') OddexTuBHOE B3auMoieiicTBUE HA
OTHOLICHUSIMU MEXJINYHOCTHOM YPOBHE

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

Al b B I

Kuaroun k 3aganuam

Howmep Bonpoca IIpaBHUIBHBIN BapuaHT OTBETA

1 1—A; 2—b; 3—B; 4—-TI"




1—A; 2—b; 3—B; 4-TI"

1—A; 2—b; 3—B; 4—-TI"

1—A; 2—b; 3—B; 4-TI"

1—A; 2—B; 3—-b; 4-I"; 5[

1-B; 2—A; 3—b; 4—-I"

1-b; 2—A; 3—-B; 4-TI"

1—A; 2—b; 3—B; 4—-TI"

OO0 N0 WN

1—A; 2—b; 3—B; 4-TI"

10 1—b; 2—A; 3—I"; 4—B
11 1—A; 2—b; 3—B; 4-TI
12 1—b; 2—A; 3—-B; 4TI’
13 1—A; 2—b; 3—B; 4—-I; 5—]]
14 1—A; 2—b; 3—B; 4TI’
15 1—A; 2—b; 3—B; 4—-TI"
16 1—A; 2—b; 3—B; 4TI’

3akphIThie 32IaHUS HA YCTAHOBJICHHE IOCJI€10BATEIbHOCTH

I/IHCprKHI/Iﬂ AJIsl BBINNOJIHCHUSA 3aJaHUA: npoanaﬁTe TEKCT U YCTAHOBHUTE
mocjaea0BaTeJIbHOCTD

YuusepcajabHasa komnerenuus Y K-6

HNupukarop: UYK-6.1

Caoxnoctb: Huzkas (IloBbllIeHHBII)

Bpemsi Ha oTBeT: 3 MHH.

3aganue 1 : OnpenenuTe NociaeI0BaTENILHOCTh ATANOB (POPMHUPOBAHUS YIPABICHUECKON
KOMMYHHKAIUH:

Bapuantel oTBeTa:

A) AHanu3 cutyanuu

b) Onpenenenue nenei

B) ®opmupoBanue cTpaTerui KOMMYHUKAIIMH

I') Ouenka oOpaTHOM CBsI3U

3anummuTe COOTBETCTBYIIIYIO MOCJI€I0BATEILHOCTH (P cileBa HANPABO:

HNugukarop: UYK-6.1

CaoxsHoctb: Huzkan (I1oBbIIIEHHDII)

Bpemsi Ha oTBeT: 3 MMH.

3aganue 2: OrmpenenuTe MOCIEAOBATEIHHOCTh OSTANOB MPHHITHUS YIPABICHYECKOTO
pCIICHUS:

Bapuanrel orBera:

A) Coop nnpopmanuu

b) Unentudukarms npodaemsl

B) Ilpunsarue pemenus

I') Ananu3 BapuaHTOB

3anummTe COOTBETCTBYHWIIYIO MOCJIEI0BATEIHLHOCTH HU(P CJIeBa HATPABO:




HNuaukarop: UYK-6.2

CaoxkHocTh: Cpeanss (IloBblIIEHHBIH)

Bpems Ha oTBeT: 4 MUH.

3aganue 3:_Onpenenute nociaea0BaTENbHOCTh JEHCTBUN PYKOBOAMUTENS MIPU pa3pellieHun
KOH(JIMKTA B KOJIICKTHBE:

Bapuantsl oTBeTa:

A) JlnarHocTrKa CUTYyalluu

b) Beisicaenue notpedHOCTEH CTOPOH

B) ITouck KOMIpOMHUCCHOTO PEIICHHS

I') Peanuzaiusi u KOHTPOJIb PE3YJIbTATOB

3anummTe COOTBETCTBYIIIYIO MOCJI€I0BATEIbHOCTH HM(P cjleBa HANPABO:

HNunukarop: UYK-6.2

Caoxnoctb: Cpennss (IoBbIIICHHBIIH)

Bpems Ha oTBeT: 4 MHH.

3ananue 4: Onpenenurte MoOCiIeA0BATENbHOCTh ATAIIOB MOTUBAMU TOTYUHEHHOTO:
Bapuantel oTBeTa:

A) Onpenenenne MOTUBALIMOHHBIX (PaKTOPOB

b) IlocranoBka nesnei

B) IlpenocraBnenue cTUMyJoB

I') Ouenka pe3ynbTaToB

3anummMTe COOTBETCTBYHINYIO MOCJIEI0BATEIbHOCTh HH(P C1eBa HANIPABO:

HNuankarop: UYK-6.3

CaoxHoctb: Boicokasg(I10BbIIICHHBIIH)

Bpemsi Ha oTBeT: 5 MMH.

3aganue 5: Ompeznenute NOCIENI0BAaTENBHOCTh ATANoOB (opmupoBaHus 3¢GGHEeKTUBHON
KOMAaHJbl:

Bapuantel oTBera:

A) ITon6op y4acTHHKOB

b) Onpenenenune poineit

B) ®opmupoBanue o0mux memnei

') Opranu3zanus COBMECTHOH 1€ATEIbHOCTH

) Ananu3 u Koppekiusi paboTbl KOMaHIbI

3anummTe COOTBETCTBYIOIIYIO M0CJI€10BATEIbHOCTH HM(P cjleBa HANPABO:

HNnauxkarop: UYK-6.3
CaoxH0cTh: Boicokasi(IIoBLIINIEHHBIN)
Bpems Ha oTBer: 5 MUH.




3apanme 6: Onpenenure MOCIEAOBATEILHOCTh NEHUCTBUI PYKOBOJAMUTENS ISl TTOBBIIIEHUS
KOMaH/JTHOTO JyXa:

BapuanTbl oTBeTa:

A) YcraHoBieHue qoBepus

b) ConetictBue oOMeny uHpoOpMaruein

B) CoBMecTHOE pernieHre npoodiieM

I') ®opmupoBaHKe KOJJIEKTUBHOM OTBETCTBEHHOCTH

3anuiuMTe COOTBETCTBYHINYIO MOCJI€10BATEIbLHOCTh HU(P c1eBa HANPABO:

Huaukarop: UYK-6.3

Caoxnoctb: Cpennss (IloBblIeHHBIH)

Bpemsi Ha oTBeT: 4 MHH.

3apanme 7. Onpenenure MNOCAEAOBATEIIBHOCTh TEXHUK YIPAaBJICHUS CTPECCOM B
KOJUICKTUBE:

BapunanTsl oTBeTAa:

A) Pacrio3HaBanue nmpu3HaKkoB cTpecca

b) Beeaenue MeTo10B penakcanuu

B) O6c¢cyxnenne npo6iieM B KOJUICKTHBE

I') KoppekTrpoBka ynpaBlieHYeCKUX PEIIeHUN

3anuiuMTe COOTBETCTBYIOIIYIO MOCJI€10BATEIHLHOCTh HU(P cIeBa HAPABO:

HNupuxarop: UYK-6.3

Caoxnoctb: Boicokasi(IloBbIeHHbII)

Bpewmsi Ha oTBeT: 5 MUH.

3aganme 8: Omnpenenute MOCIEIOBATEIBHOCTh ATANOB SMOIMOHAIBHON PETyISIUN B
paboTe pyKOBOAMTEIS:

Bapuantel oTBeTa:

A) Oco3HaHNE SMOIMOHAIEHOTO COCTOSIHUS

b) Ananus npuunx

B) [IpumeHeHre TEXHUK caMOpEryIsuu

I') Onenka n3meHeHuit

3anummTe COOTBETCTBYIOUIYIO M0CJI€10BATeIbHOCTH IM(P cileBa HANPABO:

HNuankarop: UYK-6.1

Caoxuocth: Cpenusisi (IloBoInIeHHLIN)

Bpems Ha oTBer: 4 MHH.

3aganue 9: Onpenenure MoCiIeA0BATEIFHOCTh 3TANIOB PA3BUTHS TEOPHUI JIUACPCTBA B
yIpaBICHUU:

Bapuantsl oTBeTa:

A) Teopust uept

b) Teopus ctuneit

B) CuryauuonHnas teopus

I') CoBpemenHble TpaHC(HOPMALMOHHBIE MOJIENH




3anummTe COOTBETCTBYIIIYIO MOCJI€I0BATEIbHOCTH HM(P cileBa HANPABO:

HNuaukarop: UYK-6.1

Ca0xkH0CTh: Boicokasi(IloBbINIEHHBII)

Bpemsi Ha 0TBeT: 5 MMH.

3aganue 10: Onpenenure MociIeIOBATEILHOCTD ATANIOB (POPMUPOBAHUS YIIPABICHUCCKON
KYJIBTYpPbI B OpraHU3alUU:

Bapuauntsl oTBeTa:

A) ®opMupoBaHUE IIEHHOCTEH

b) Pa3paboTka HOpM U TIpaBHIT

B) Baenpenue npakTuk B3aMMOICHCTBHS

I') OnieHka U KOppEKTUPOBKA KYJIbTYPbI

3anummuTe COOTBETCTBYIIIYIO MOCJI€10BATEIHLHOCTH IM(P cjleBa HANPABO:

Huaukarop: UYK-6.2

Caoxsaoctb: Cpennssa (I1oBbllIEHHbIN)

Bpemsi Ha oTBeT: 4 MHH.

3apanme 11: Onpenenure NocieI0BaTEIbHOCTh MEXAaHU3MOB KOHTPOJIA 3 JEATEIIbHOCTHIO
HOJYNHEHHBIX

BapuanTshl oTBeTAa:

A) YcraHoBJI€HHE CTaHAAPTOB

b) MOHUTOpPUHT BBITIOTHEHUS 3a7a4

B) Ananus pe3ynbratoB

I') KoppextupoBka aelictBuii

3anuiuTe COOTBETCTBYIOIYIO MOC/I€0BATEIBLHOCTh HU(P cIeBa HAPABO:

HNuaukarop: UYK-6.2

CanoxHoctb: Boicokasi (IloBbIIIEHHBII)

Bpemsi Ha oTBeT: 5 MHH.

3aganue 12: Onpenenure MOCIeNIOBATENLHOCTh ATAnoB 3PQPEKTUBHOTO JEIETHPOBAHUS
IMOJTHOMOYHH:

Bapuanrel orBera:

A) Onpenenenue 3aaa4 Juisl 1€IETUPOBAHMS

B) Bei6op nmoaxoismiero CoTpyiHuKa

B) O0BsicHeHue 3a/1a4 U 0KHIaHHUMA

I') KonTtpons u o6paTHast CBS3b

3anuiuTe COOTBETCTBYIOIIYIO MOC/I€0BATEIbLHOCTh HU(P cIeBa HAPABO:

HNuauxarop: UYK-6.3
Cao0xxH0cTh: Cpenusisg (I1oBbIIEHHBIN)




Bpems Ha oTBeT: 4 MHH.

3ananme 13: Onpegenure Mocie10BaTEIbHOCT 3TANOB Pa3pEeIICHUs IPYIIIOBOIO
KOH(IMKTA:

BapuaHThI oTBeTA:

A) BrisiBienue npo0osemMbl

b) Ananu3 npuunH KOH(IUKTA

B) [Touck u BeIOOp perieHus

I') Peanuzanus pemenus

1) Onenka pe3ynbTaToB

3anummuTe COOTBETCTBYIIYIO MOCJI€I0BATEIHLHOCTH HU(P CjIeBa HANPABO:

HNupukarop: UYK-6.3

CaoxHoctb: Cpennss (IToBblIeHHbII)

Bpems Ha oTrBer: 4 MHH.

3aganme 14: Onpenenute MOCIENIOBATEIBHOCTh OSTaroB (OPMUPOBAHHS JIOBEPHS B
KOJIJIEKTHBE:

Bapuanrel oTBeTa:

A) MHunumrpoBaHue OTKPBITOrO AUAI0ra

b) lemoncTparus npodeccuonaaniMa

B) CoBmecTHOE perienue 3a1aq

I') O6paTHas cBs3b U KOPPEKTUPOBKA B3aUMOIEHCTBUS

3anuiuuTe COOTBETCTBYIOINYIO MOCJIe0BATEIbHOCTh M (P CJieBa HANIPABO:

HNunukarop: NYK-6.3

CaoxHoctb: Cpennss (IoBbIIICHHBbIH)

Bpems Ha oTBeT: 4 MHH.

3aganue 15: Onpenenure MoCienOBaTENbHOCTh ITANOB YIPABIECHUS SMOIIMOHATHLHBIMU
peaKIusIMy MOAYNHEHHBIX B KPU3UCHOW CUTYAIUU:

Bapuantel oTBeTa:

A) Unentudukanusi SMOIIMOHATBHOTO COCTOSHUS

b) UndopmupoBanue u nojaepxka

B) IlpumeHeHne METO0B peaKkcaluu

I') Ouienka >MOIMOHATILHOTO KJIMMaTa

3anuimMTe COOTBETCTBYHINYIO MOCJIEI0BATEIbLHOCTh HU(P C1eBa HANPABO:

Nugukarop: UYK-6.3

Caoxnocthb: Cpennsis (IToBbIINIEHHBIN)

Bpemst Ha oTBeT: 4 MHH.

3apnanme 16: Omnpegenure NOCIEAOBATENbHOCTh ATANOB Pa3BUTHS SMOILMOHAIBHOTO
WHTEJUICKTA Y PYKOBOIUTEIIS:

Bapuanrel oTBera:

A) Camooco3HaHue




b) Camoperynsmus

B) CoumansHoe Bocnipusitue

I') Ynpasnenue MeXIMYHOCTHBIMU OTHOLICHUSMHI

3anummTe COOTBETCTBYIOIIYIO M0C/IeJ0BATEIbHOCTh IM(P cjieBa HANIPABO:

Karoun k 3aganusam

Howmep Bompoca [IpaBuibHBIN BapUaHT OTBETA
1 b—-A—->B—->T
2 b—-A—->I—>B
3 A—-Bb—>B-—>T
4 A—-b—->B-—-T
5 A—-b—->B->I—>]]
6 A—-Bb—->B-—>T
7 A—->Bb—>B->T
8 A—-Bb—->B-—>T
9 A—->Bb—>B->T
10 A—->Bb—->B->T
11 A—-Bb—->B->T
12 A—->Bb—>B->T
13 A—-b—->B—->I—-]]
14 A—->Bb—>B->T
15 A—-b—->B-—>T
16 A—-b—->B->T

OTKpbITHIE 321AHUS C PA3BEPHYTHIM 0TBETOM

HNucTpyKuus 1151 BHINOJHECHUSA 32JaHUSA: IPOYUTANTE TEKCT U 3alMIIUTe
pa3BepHYTHIii 000CHOBAHHBII 0TBET

YuusepcajabHasa komnerenuus YK-6

Mugukarop: UYK 6.1

Caoxnocth: Huskasn (IloBbIIeHHBIH)

Bpemsi Ha oTBeT: 3 MHUH.

3apanme 1: Yto Takoe couuanbHOE B3aUMOJEHCTBUE M KaK OHO BJIMSIET Ha KOMAaHJIHYIO
pabory?

ITosie noist oTBeTA:

HNunukarop: UYK 6.1

Caoxuocth: Cpenusisi (IloBbINIeHHBIN)

Bpems Ha oTBeT: 4 MUH.

3aganue 2: Kak nuuep MOXeT CrOCOOCTBOBATh Pa3BUTHIO COIMAIILHON OTBETCTBEHHOCTHU
Cpely 4JI€HOB KOMaH/bl?

Ilose noist oTBeTA:




Huaukarop: UYK 6.1
Caoxnocthb: Huzkas (IloBblIeHHbIH)
Bpems Ha oTBeT: 3 MHH.
3ananue 3: B yem pazHuia Mexy GopMalbHBIM U He(OpMaIbHBIM CTHIISIMH
KOMMYHHUKAIUU B KOMaHJE?
ITose nus orBera:

Huankarop: UYK 6.2

CaoxHocTh: Cpennsis (IloBbIINIEHHBIN)

Bpemsi Ha oTBeT: 4 MHH.

33[[3]-[1/[6 4: KaKI/Ie BHUJbI MECTOA0OB MOTHUBAIIUU I/ICHOJIBSyIOTCH JJIA ITIOBBIIIICHU S KOMaHI[HOfI
OTBETCTBEHHOCTHU?

ITose 1151 oTBETA:

HNupukatop: YK 6.2

CaoxHocThb: Boicokas (I1oBbIIeHHBbIH)

Bpems Ha oTBeT: 5 MHH.

3aganue 5: [louemy nmpuMeHeHHE MeAMALMK IPU Pa3pelIeHUH KOH(IMKTOB B KOMAaHJE
CHOCOOCTBYET YJIYYLIEHHIO COLUAIBHOTO B3aUMOIEHCTBUS?

IloJie naist oTBeTa:

Mugukarop: UYK 6.1

Caoxnocth: Huskas (IloBbIIeHHBIHN)

Bpemsi Ha oTBeT: 3 MHH.

3aganue 6: Uro Takoe r¢dexkTuBHAs KOMaHHAS padoTa U MOYeMy OHa Ba)KHA JIJIst
YCHENIHOTO COIUATLHOTO B3aUMOACHCTBUSA?

ITosie nyist oTBeETA:

HNugukarop: UYK 6.1

Caoxnocthb: Cpennss (IloBbIIIEHHBIN)

Bpems Ha oTBeT: 4 MHH.

3aganue 7: Kak BBl cunTaeTe, Kakue METOJbl HanOoJiee CIOCOOCTBYIOT YKPEIJICHHIO
KOMaHJHOTO JyXxa?

ITose nis oTBETA:

HNuaukarop: UYK 6.3

CJy0xH0cTh: Boicokasi (I1oBLIIIEHHBIN)

Bpems Ha oTBeT: 5 MUH.

3ananue 8: Kakoii crioco0 paspenieHns KOH(IMKTOB B KOMaH/IE SBJISICTCS HanboJiee
3 PEKTUBHBIM U ITOUEMy?




ITose nus orBera:

Huaukarop: YK 6.2

CaoxHocTb: Boicokasi(IloBbIIIeHHBIH)

Bpems Ha oTBeT: 5 MHH.

3ananue 9: Kak BbI cunTaere, HAaCKOJIbKO BaxkHa HHTErpanus [T-cuctem ais
AHTUKPU3UCHOTO YIpaBIeHUsA?

ITose nus orBera:

Huankarop: UYK 6.3

CaoxHocth: Huskas (I1loBbIlIEHHBIH)

Bpems Ha oTBeT: 3 MHH.

3amanme 10: Uto Takoe SMOIMOHAIBHBIM MHTEJUIEKT U KaK OH BIIMSCT HA COI[MAILHOE
B3aMMOJIEHCTBHE B KOMaHae?

ITose njis oTBeTA:

Huaukarop: YK 6.3

Caoxnocth: Cpennss (IloBbINIEHHBIN)

Bpems Ha oTBeT: 4 MHH.

3aganue 11: Kak u3MeHeHMs] B YIPaBICHUU SMOILMOHAIBHBIMU COCTOSHUSIMH MOTYT
VIIYYIIUTh KOJJIEKTUBHYIO paboTy?

IToJse nJis1 oTBeTA:

MNugukarop: UYK 6.3

Caoxnocthb: Cpennss (IloBbIIIEHHBIN)

Bpems Ha oTBeT: 4 MUH.

3aganue 12: B yem pasHuiia Mexay TpaHCHOPMANMOHHBIM M CHUTYaTUBHBIM CTHIISIMHU
PYKOBOJICTBA B KOHTEKCTE€ KOMaHJAHOT'O B3aUMOJECHCTBUA?

IToJse njas oTBeTA:

Nugukarop: UYK 6.2

CaoxHoctb: Boicokasi(IloBbIIIEHHBIIH)

Bpemst Ha oTBeT: 5 MMH.

3aganue 13: Kakue BUIbI MOTHBAIIMOHHBIX CTPATETHil MPUMEHSIFOTCS JIJISl TIOBBIIICHUS
3¢ (PEeKTUBHOCTH KOMaHIHOM pabOThI?

ITose nis oTBETA:

HNuaukarop: YK 6.2
CaoxxHocTh: Cpenusis (I1oBbINIeHHBIH)




Bpemsi Ha oTBeT: 4 MHH.

3ananme 14: Ilouemy BaxkHa peryisipHas oOpaTHasl CBsi3b B mporecce (HOpPMUPOBAHHS
KOMAaHJIHOI'O B3aUMOAEHCTBUA?

ITosie noist oTBeTa:

Nuaukarop: UYK 6.2

CaoxHoctb: Cpennss (I1oBblIeHHbI)

Bpemsi Ha oTBeT: 4 MHH.

3aganue 15: Yto npon3oiaeT ¢ KOMaHAOM, €CIIM PyKOBOJIUTEND HE OYIET pa3BUBaTh
HaBBIKH HMIIATUU?

ITose nJst oTBeTa:

HNupukatop: UYK 6.3

CaoxHocThb: Bricokas(IloBbIIeHHBII)

Bpems Ha oTBeT: 5 MHH.

3ananue 16: Kak BbI cunTaere, Kakue cTparerndeckie Mepbl Handosee 3 pexTuBHbI 11
HOBBIIICHUS] YCTOWYMBOCTH TPEIIPUATHS B YCIOBUSAX IKOHOMUYECKON HECTAOMIBHOCTHU?

IMose nJst oTBeTA:

Kuaroun k 3aganuam

Howmep Bompoca OtBer (pa3BepHyTOE 0OOCHOBAHUE)

1 Takolf mporiecc MO3BOJSET YYaCTHUKAM KOJUIEKTHBA HallaXKUBAThb
KOHTAKT, JEIUThCS WACIMH W BBICTPAMBATh JIOBEpUE, UYTO SIBIISCTCS
KJIII04YOM K 3()(heKTHBHOM KOMaHJHOHN paboTe.

2 BoBneyeHne COTPYAHMKOB AenaeT WX aKTUBHbIMWU  YYACTHUKaMMU
ynpaBAeHYeckMx npoueccos, 4To GOpPMUpPYeT YyBCTBO OTBETCTBEHHOCTM 3a
obwnit pesynbtat. TaKoW noaxon YCUMAMBAeT MOTMBALMIO M JOBEpuEe B
KO//IeKTUBeE.

3 ®dopmMalnbHbIE METOJIBI 00ECTIEYNBAIOT CTAOMIIBHOCTD U
CTPYKTYPUPOBAHHOCTH B3aUMOICUCTBUSA, a HEOpPMAIIbHbIE —
CIOCOOCTBYIOT PA3BUTHIO IOBEPHS U TBOPUECKHUX CBSI3EH MEKITY
COTPYAHUKAMH.

4 OTH METOJbI MOMOTAIOT MOOMIPSITH UHUIIMATUBHOCTD, PACHPEACIISThH
OTBETCTBEHHOCTh U CBOEBPEMEHHO KOPPEKTUPOBATH ACHCTBUSA
COTPYITHHKOB, YTO TOJIOKUTEIIBHO BIMSET HA KOMaHIHOE
B3aNMMOICHCTBHE.

5 MCTOH MEIWaln IO3BOJIACT BBICIIYIIATh BCE TOYUKU 3PCHHA, BBIABUTDH
KOPCHHBIC TTPUYHUHLBL I(OH(I)J'II/IKTa U JOTOBOPUTHCA O B3aMMOBBLII'OJHOM
PEHICHUHN, YTO YKPCIUIACT B3AMMOIIOHMMAHHNE B KOJIJICKTUBC.

6 CrnaxenHas paboTa KOMaH/IbI TO3BOJISIET OOBEAUHSITH YCHIIUS JUIS
JOCTHOKCHHS OOIITUX I1eJIeH, CHUKAsi BEPOSITHOCTD OMIMOOK U
KOH(MIUKTOB. DTO GyHIAMEHT JIJIsl YCIEIIHOTO COIIMATBLHOTO




B3aHMOHeﬁCTBHH 1 KOJUICKTHUBHOI'O PCHICHUA 3aaa4.

7 OTH METOIBl CO3/1aI0T YCJIOBHUS i OOMEHA OIBITOM, CIIOCOOCTBYIOT
B3aUMHOM MOJAEpPKKE M (OPMUPOBAHUIO JOBEPHS MEXKIy UICHAMHU
KOMAaH/Ibl, YTO SIBJISIETCS HEOOXOIMMBIM JIJIsl CIUIOYEHHOCTH KOJUICKTHBA.

8 KomnnextuBHass meauanus co3gaeT yCaoBuUs ISl OTKPBITOrO JUajora,
BBISIBJICHHSI KOPHEBBIX MPUYMH KOH(PIMKTAa U COBMECTHOIO ITOMCKA
ONTUMAJIFHOTO PEIICHHUS, YTO CIOCOOCTBYET BOCCTAHOBIICHUIO JOBEpUS U
YIYUYIIEHUI0 KOMMYHUKALUH.

9 Taxol moX0 YMEHBIIAET YYBCTBO CONPUYACTHOCTH Y pAOOTHHKOB,
NPUBOJHUT K OTUY)KICHHUIO M CHIDKACT YPOBEHb JOBEPUS, YTO HETATUBHO
CKa3bIBaeTcsl Ha paboyeM kimmare U 3(ppeKTHBHOCTH KOMaHIbI.

10 BbIcoKuii SMOIIMOHAIEHBIN HHTEIJICKT IIOMOTaeT PYKOBOJAUTENISIM U
COTPYIHUKAM Jy4Ille TOHMMATh SMOIIMH APYT ApyTa, n30erarsb
KOH()JIUKTOB M CIIOCOOCTBOBATH 00JIe€ KOHCTPYKTUBHOMY OOIIICHUIO.

11 Korga coTpyaHHMKHM yMEIOT NMPaBWIBHO CHIPABISATHCA CO CTPECCOM, 3TO
MO3BOJISIET UM COCPEAOTAauMBAThC HA paboTe W yaydIlaeT KOMaHIHYIO
OUHAMUKY, CO34aBas  yCIOBHMS  JUId  YCIEUIHOI'O  COLMAIbHOTO
B3aUMOJICHCTBUA.YTO B COBOKYIMHOCTH TPUBEIACT K CTaOWIM3aluu
IPOJAK.

12 TpaHcopMaMOHHBIA CTHIIB AKIICHTUPOBAH HA PAa3BUTUH JIUYHOCTHOTO
pOCTa COTPYAHHUKOB, TOT'/1a KAK CUTYaTUBHBIM CTHIIb (POKYCHPYETCS Ha
M3MEHEHUH NOJX0/a B 3aBUCUMOCTHU OT OOCTOSITENILCTB, UTO BIUSAET HA
JUHAMUKY U 3 (PEKTUBHOCTh B3aUMOAEHUCTBUS B KOMaHJIE.

13 OHa crmocoOCTBYeT BBISIBIICHHUIO MPOOJIIEMHBIX 30H B paboTe, momoraer
ONEPAaTUBHO PEAarMpoBaTh HA OTKJIOHEHHS OT HOPM M TMOJICPKUBATh
BBICOKHI YPOBEHb JIOBEPHUS MEKIY COTPYJHUKAMM.

14 OHa cnocoOCTBYeT BBISBIEHUIO TPOOJEMHBIX 30H B paboTe,
MIOMOTAeT OIEPAaTUBHO pearupoBaTh Ha OTKJIOHEHUS OT HOPM U
HOJIEP>)KUBATh BBICOKHH YPOBEHB JOBEPHUS MEKIY COTPYAHUKAMHU.

15 Ecnu pykoBOAUTENb HE YYUTBIBAET SMOLMOHAIBHOE COCTOSTHUE
COTPYAHHUKOB, TO MOXET BbI3BATh OLIYIIEHUE HEYBAKEHUS U
OTYYXJIEHUS, YTO CHUKAET MOTUBALIMIO U CIIOCOOCTBYET BOZHUKHOBEHHIO
KOH(JIMKTHBIX CUTYallUi.

16 Takue TpeHUHIH IPEOCTABIIAIOT BOBMOKHOCTh Y4aCTHUKAM
00OMEHUBATHCSI OIIBITOM, Pa3BUBAaTh KOMMYHUKATUBHBIE HAaBbIKU U
(dbopMHpOBaTh KOJUIEKTUBHOE MBIIIJICHHUE, YTO MOJIOKUTEIBHO CKA3bIBAETCS
Ha IMHaMHUKe paOoThI.

3aKkpbIThIe 3aJaHNA ¢ BLIOOPOM OJHOr0 NPABUJIHLHOIO OTBETA M O00CHOBAHHEM
BbIOOpa

NHcTpyKuMS /151 BHINIOJHEHUSA 32JaHUS: IPOYMTANTE TEKCT, Bbl0epuTe
NPABWJIbHBIN OTBET U 3alIUIIUTE APryMEHThI, 000CHOBBIBAKOIIHE BLIOOP OTBETA

YHuBepcaabuasg komnerenuusa YK-6
HNnaukarop: YK 6.1

CaoxnHocth: Huskasn (BoIcoknii)
Bpemst Ha oTBeT: S MHH.




3ananme 1:Kakoit dakTop sBAsSeTcs OCHOBOINONAaralmmMm st 3(HPEKTUBHOTO
COILIMATILHOTO B3aUMOJICHCTBUS B yIIPaBICHUN?

BapuanTbl oTBeTa:

A) Hannume yeTko copMyIHpOBaHHBIX LIETeH

b) Bricokas 3apaboTHas rata

B) Ucnonp30Banue aBTOPUTAPHOTO CTHJISA JIUIEPCTBA

I') Ctporoe cobmoaenne GopMaabHOCTEN

OrtBer:

Oo6ocHoBaHMe:

HNuaukarop: UYK 6.1

CaoxHoctb: Cpennss(Boicokmii)

Bpems Ha oTBeT: 8 MHH.

3ananue 2 Kakoii u3 nepedncIeHHBIX MPOIECCOB JIYUIIIe BCErO OMUCHIBACT (hopMUpOBaHHE
YIPaBJICHUYECKOM KOMMYHHUKaUUU?

Bapuanrel oTBera:

A) Opranusanus eJMHOro HH(HOPMAIIMOHHOIO OTOKa €3 yueTa 0OpaTHOI cBA3U

b) IlocranoBka 1eneid, aHAU3 CUTyaluH, (POPMHPOBAHKE CTPATETUU M OICHKA 0OpaTHOMN
CBSI3U

B) [IpunyautenbHO€E BHIIOJHEHUE MHCTPYKLIMM

I') MckiroueHue auanora Mexay COTpyAHUKaMU

Otsert:

O0ocHoBanme:

HNuaukarop: UYK 6.2

Caoxnoctb: Huskas (Boicoknit)

Bpems Ha oTBeT: S MHH.

3ananme 3 : Kakoil ctuib ynpaBieHus: Haubosiee ciocoOCTBYET pa3BUTHIO COLIUAIBHOM
OTBETCTBEHHOCTH NMOAYNHEHHBIX?

Bapuanrel orBera:

A) ABTOpUTapHBII CTUIIB

b) JInubepanbHblit cTUIb

B) lemokpaTuueckuii cTUiIb

I') XapusmaTuueckuii CTHIIb

Otser:

ObocHoBannue:

HNuaunkarop: UYK 6.2

Caoxnocrb: Cpeanss (Boicokmii)

Bpems Ha oTBeT: 8 MUH.

3ananmue 4: Kakoit MmeTon ynpaBieHHs MOTUYMHEHHBIMU 00€CTIeUBaeT HauIydliee
B3aMOIIOHMMaHUE B KoMaHae?

Bapuanrel orBera:

A) Ctporuii KOHTPOJIb

b) Ilo3utuBHOE MOKpEIIICHNE

B) [IpunynurensHoe pacipeneieHue 3aaad

I') OTcyTcTBUE pEryasipHON KOMMYHUKALIUU

Ortsert:




Oob0ocHoBaHmMe:

HNuaukarop: UYK 6.2

CaoxHocTh: Boicokasi(Bbicoknii)

Bpems Ha orBeT: 10 MuH.

3ananme 5 Kaxoe neiictBue pykoBomuTens sBisiercs HambOonee 3()()EKTUBHBIM LIS
paszpenieHusi KOHGIUKTOB B KOMaHe?

BapuaHThbl oTBeTAa:

A) UrnopupoBanue KOH(IUKTOB

b) [IpunsTie eqMHOIMYHOrO penieHus 0e3 00CyKIeHus

B) IlpoBenenue Meauaiiu ¢ MpuUBJICYECHUEM CTOPOH

') YBonbHEHUE KOH(MIUKTYIOIINX COTPYTHHKOB

OrtBer:

O0ocHoBaHme:

Huaukarop: YK 6.3

Caoxnocth: Huskas (Bbicokmii)

Bpems Ha oTBeT: 5 MHH.

3aganue 6 Kakoii s1eMeHT rpynmnoBoi padoThl SBISETCS KIHOYEBBIM IS 3P(HEKTUBHOTO
COIIMAJILHOT'O B3aUMOJICHCTBUS B KOMaHIe?

BapuanTsl oTBeTAa:

A) UnnuBunyanbHas 1€SITEIIBHOCTD

b) KomekTuBHOE B3auMOACHCTBIE

B) KonkypeHTHOE cOnepHUYECTBO

I') U3onsauus poneit

OTtBerT:

O6ocHoBaHue:

HNuankarop: UYK 6.3

Ca0xxkH0cTh: Cpenuss (BbICOKHIT)

Bpems Ha oTBeT: 8 MUH.

3aganue 7 Kakoil nmogxon cnoco6cTByeT (GOPMUPOBAHUIO CIITIOUYEHHONW KOMaH/IbI?
Bapuanrel orBera:

A) Crporas uepapxus

b) CBoeBpemenHas oOpaTHas CBsI3b

B) MoHnononu3anus yrpaBieHHusl OAHUM JUAEPOM
') OtcyTcTBHE COBMECTHBIX 00CYXKICHHIHA

Otser:

Ob0ocHoBannue:

HNuaukarop: UYK 6.3

CJy0:xH0CTh: BbIicokasi(BLIcOKHI)

Bpems Ha orBet: 10 MuH.

3ananue 8: Kakoii pakTop Hambomee BiuseT Ha GOpMUPOBAHUE TOBEPHS B KOMaHIe?




BapuanTbl oTBeTa:

A) IIpuHsATHE CAMOCTOSTENBHBIX PEIICHHH O€3 COTNIacCOBaHUS
b) OTkpbITas KOMMYHHKAIUS U TPO3PAYHOCTH ICHUCTBUI

B) Uzonsmus 4ieHOB KOMaH/IbI

I') [TocTrostHHOE peBU3MPOBAHUE O0S3aHHOCTEH

OrtBer:

O0ocHoBaHMe:

HNuaukarop: UYK 6.3

CaoxHoctb: Huskasa(Bbicokuii)

Bpemst Ha oTBeT: S5 MUH.

3aganue 9: Kakoil U3 METO10B IOMOTaeT CHU3UTh YPOBEHb CTpecca y MOAYNHEHHBIX?
BapuanTsbl oTBeTa:

A) UrnopupoBanue npobiem

b) [IpuMeHeHne TeXHUK peTaKcauu

B) VxecroueHnue KOHTpOIs

') [ToBbitenue TpeboOBaHUM K pe3ylbTaram
Otsert:

O0ocHoBaHMe:

HNuankarop: UYK 6.3

CaoxHoctb: Cpennss (Boicokuii)

Bpems Ha oTBeT: 8 MHH.

3aganue 10: Kakoe yTBepkaeHHe XapakTepusyeT 3()(EKTHUBHYIO 53MOIUOHAIBHYIO
PETYIALUIO Y PYKOBOAUTENA?

Bapuantel oTBeTa:

A) OrcyTcTBUE aHANN3a COOCTBEHHBIX SMOIMHA

b) IlpuMeHeHne TEXHUK CaMOpEryJIsLUU OC]I€ OCO3HAHMS SMOLIMOHAIBHOIO COCTOSHUS

B) UrHopupoBanue sMoLuii KOJIJIEKTHBA

I') I[TocTostHHOE AMOLIMOHAIBHOE BO30YKICHHE

OrtBer:

O0ocHoBaHme:

HNuaunkarop: UYK 6.3

CaoxHocTh: Bricokas(Bbicokmii)

Bpems na orBer: 10 mun.

3ananme 11: Kakoit u3 (GakTopoB sBISETCS BaXHEHIINM JUIS MOJEPKAaHUS CTaOUIBHOTO
AMOLIMOHAJIBHOTO KJIMMaTa B KOJIJIEKTUBE?

Bapuanrel orBera:

A) PerynsipHoe npoBeieHre YMOLMOHAIbHOM OLIEHKU U 00paTHasi CBsI3b

Bb) OtcyrcTBHE KOMMYHUKAIIMK IO BOIIPOCAM AMOIIHI

B) U3nuiuHss KpUuTHKa NOBEIEHUS

I') IlpeneOpexeHrne SMOIIMOHAIHBIM COCTOSSHUEM COTPYIHHKOB

Otsert:

ObocHoBannue:




Nuaukarop: UYK 6.1

CaoxHoctb: Cpennss (Boicokuif)

Bpems Ha oTBeT: 8 MHH.

3aganue 12: Kakoil U3 COBPEMEHHBIX MOJXOJOB B IICHUXOJIOTHH YIIpaBJICHUS Hawnbolee
CIOCOOCTBYET COI[MAIbHOMY B3aMOEHCTBUIO B KOMaH 1e?

BapuaHTbI 0TBeTA:

A) Teopus yept

b) Curyaunonnsiii nogxon

B) ABTOKpaTH4eCKUi CTUIIh

I') TpaunchopManOHHBIN MOAXO0A

Otser:

O0ocHoBaHme:

HNuankarop: UYK 6.2

CaoxHocTh: Boicokas(Bpicokmii)

Bpems na orBer: 10 mun.

3ananme 13: Kakoe u3 gelicTBuil pykoBoaurtesns HauOonee 3(pQeKTHBHO crocoOCTByeT
Pa3BUTHIO COLIUAIBHON OTBETCTBEHHOCTH MOJYMHEHHBIX?

BapuanThl oTBeTa:

A) IlpuHyauTenbHOE BBIIIOJHEHUE IPUKA30B

b) BopneueHue COTpyAHUKOB B IIPOLIECC MPUHSTUS PEILICHUIN

B) UrnopupoBaHue npeanokeHuil KoJJeKTHBa

I') LlenTpanu3oBaHHOe ynpaBieHue 0e3 yueTa MHEHHs KOMaHIbl

Otser:

ObocHoBannue:

HNuankarop: UYK 6.3

CaoxHoctb: Cpennss (Boicokuii)

Bpems Ha oTBeT: 8 MUH.

3ananme 14: Kaxoil mMeroq cnocoOCTBYeT yMy4IIEHHIO MEXKIMYHOCTHBIX OTHOLIEHWH B
KOJUIEKTHBE?

Bapuanrel orBera:

A) IlpoBenenue peryisipHbIX THMOWIUHTOB

b) IloBbiieHre ypoBHS WHAMBUIyATH3Ma

B) Ycunenue koHTpouIs 32 KaXKAbIM COTPYIHUKOM

') MuHUMH3a1MsI COBMECTHBIX ITPOEKTOB

Otsert:

Ob0ocHoBannue:

HNuaukarop: UYK 6.3

Caoxuocthb: Cpenussi (Boicoxkmii)

Bpems Ha oTBeT: 8 MUH.

3ananue 15: Kakoii KOMIOHEHT SIBISIETCS KJIFOUEBBIM JUISI PA3BUTHSI 3MOIMOHAIHLHOTO
WHTEJUIEKTa Y PYKOBOJIUTENS?




BapuanTbl oTBeTa:

A) Camooco3Hanue

b) UrnopupoBaHne SMOIIMOHAIBHBIX COCTOSTHUI
B) IlonaBnenue smoruii

I') OrcyTcTBHE aHamM3a COOCTBEHHBIX PEAKIINi
OrtBer:

O0ocHoBaHMe:

HNuaukarop: UYK 6.3

CaoxHocThb: Bricokas(Bbicokmii)

Bpems Ha orBet: 10 MuH.

3aganue 16: Kakoifi momxon moMoraeT pykoBOAUTENN0 3S(H(HEKTHBHO pPEryIHpoBaTh
MEXJIMYHOCTHBIE OTHOLIEHUS B KOMaH 1e?

Bapuanrel oTBeTa:

A) IlpuMeHeHue aBTOPUTAPHOTO CTHIIE KOMMYHHKAITIH

b) UrnopupoBanue sMOLIMOHAIBHOTO (POHA KOJIJIEKTUBA

B) PasButue sMnaruu u akTHBHOTO CITYIIAHUS

I') [TonHOE MCKITIOUEHHE AMOIINH 13 pabodero mporecca

OTtBer:
O0ocHoBaHue:
Kuroun k 3aganuam
Howmep OtBer OtBet (pa3BepHyTOE€ 0OOCHOBAHHE)
BOIpOca
1 A OmnpeneneHne SICHBIX IeJIel TOMOTaeT WieHAM KOMaH bl TIOHUMATh
o011yr0 3a/1a4y, BEICTPAaUBAaTh COBMECTHBIE IEHCTBUS U
KOOPJIMHUPOBATH CBOM YCHIIUS B paMKaX €AMHON CTpaTeTHH
yIpaBIeHUsI.
2 b Taxkast mocienoBaTeIbHOCTb O3BOJISIET 00ECIIEUUTh TOUHOE ITOHUMAHNE

1enel U ycJaoBHid paboThl, a Tak)ke KOPPEKTUPOBATH AalIbHEHIIIHE
JIEMCTBUSI HA OCHOBE 0OPATHOM CBSI3H.

3 B HpI/I ACMOKPATUYCCKOM IMOAXOAC COTPYAHHUKU aKTUBHO YUACTBYIOT B
YIpaBJICHWH, BBIpAXXartOT CBOU UJCH U MHCHHS, YTO YCUJIMBACT UX
YYBCTBO OTBCTCTBCHHOCTH 34 KOJIJIEKTUBHBIN pe3yibTar.

4 b Meroa MO3UTUBHOTO NOAKPEIUIEHUS] CTUMYJIUPYET JOCTHKECHUS U
MOOUIPSET UHUIMATHUBY, YTO MOBBIIIAET YOBIETBOPEHHOCTH pabOTOM 1
B3aMMOIIOHMMAaHUE MEXY YYaCTHUKAMU KOMAHJIbI.

5 B OddexTrBHOE paspenieHue KOH(IMKTOB TMPEANOoJiaracT aKTHBHOE
y4yacTHE CTOpPOH B OOCYXJCHHMM U TIOMCKE B3aMMOIPHEMIIEMOTO
peIIeHUs, YTO CIIOCOOCTBYET BOCCTAHOBJICHHUIO JOBEPHUS U YIYUIICHHIO
B3aMMOJICHCTBYS B KOJIJICKTHBE.

6 b O¢ddexTrBHas KoMaHAHAs padoTa BO3MOXKHA TOJBKO IPU AKTUBHOM
OOIIEHNH U COTPYAHMYECTBE MEXAY YYACTHMKAMH, YTO YCHIIMBAET
o0l pe3ynbTar 3a cueT 00beJMHEHHS pa3HOOOPA3HBIX KOMIETEHIINH.

7 b O6paTHa;1 CBA3b MMO3BOJISICT KOPPCKTHUPOBATH OH_II/I6KI/I, JACIIUTHCA OIIBITOM
M CIIOCOOCTBOBATH Pa3BUTHIO B3AUMOIIOHUMAHUA, YTO ABJISACTCA OCHOBOM




IUTst pOpMUPOBAHMSI TOBEPUTENBHBIX U CIUIOUEHHBIX OTHOIICHUH B
KOMaHJIe.

OTKpBITast KOMMYHHUKAIUS TTO3BOJISIET Y4aCTHUKAM KOJUIEKTHBA BUJIETh
MCTUHHBIE MOTUBBI U HAMEPEHUS JPYT JIpyra, CHUXKasi HeJIoBepUe U
dbopMupyst NPOYHYIO OCHOBY JJIsi KOMAaHAHON PaOOTHI.

Mertoasl  pellakcalud  TOMOTAlOT COTPYAHHKAaM  CHPaBJISAThCA C
HAKOIUICHHBIM CTPECCOM, 4YTO YIy4YllaeT UX paboTOCIMOCOOHOCTh H
CHOCOOCTBYET CO3aHUIO OJIATONPUATHOIO YMOIMHOHAIBHOTO KIUMaTa B
KOJUJICKTHBE.

10

PykoBonuTenb, 0co3HaBasi CBOM 3MOLIMH, CIIOCOOEH BhIOPATh
aJICKBaTHbIE METO/Ibl CAMOPETYJISIIIUHU, UTO TTIOMOTAeT COXPaHSTh
CIOKOMCTBHE U MO3UTHUBHYIO aTMOC(epy B KOJUIEKTHBE.

11

OTH MepbI MO3BOJIIIOT PYKOBOAUTEII0 MOHUTOPUTH 3MOLIMOHAJIEHOE
COCTOSIHUE KOJUIEKTHBA, CBOEBPEMEHHO pearupoBarb Ha HEraTUBHbIC
TEHICHIINH Y TIOJJICPKUBATH 37I0POBYIO arMochepy It TPOAYKTUBHOTO
COLMAJIBHOIO B3aUMOJICCTBHSL.

12

OTOT NOJAXOJl CTUMYJIUPYET JUAECPCTBO, O3BOJISIET COTPYIHUKAM PacTU
npodecCHOHAIIBHO U TUYHO, a TAK)KE PAa3BUBACT HABBIKU KOJIJICKTHBHOTO
B3aUMOJICHCTBHS Yepe3 BIOXHOBEHHUE U MOIJIEPKKY.

13

KOFI[a COTPYAHUKHU Y4YaCTBYIOT B MPHUHATHU peH.IeHPIﬁ, OHH
YYBCTBYIOT CBOKO 3HAYMMOCTb W OTBCTCTBCHHOCTL 3a HWTOTOBBIN
pe3yiibTar, 4YTO YKPCIUIACT COLUAIBHOC B3auMMOJICHCTBUE BHYTpU
KOJIJICKTHUBA.

14

OpraHu30BaHHbIC MEPOIIPUATHS JISl CIJIOUYCHUS KOJIJIEKTHBA ITOMOTatoT
COTPYAHHKAM JIYYII€ y3HAaBaTh APYI APyra, 4TO yay4IlIacT
KOMMYHHKAIIMIO U cI0cOOCTBYET 3PPEKTUBHOMY B3aUMHOMY
B3aNMOJICHCTBHIO.

15

Pa3BuTne crnocoOHOCTH OCO3HaBAaTh COOCTBEHHBIC OMOIIMHM ITOMOTIacT
KOPpPCKTHUPOBATE HUX, UYTO ABJIACTCA BaXHBIM 3JICMCHTOM  JJIA
B(I)q)CKTI/IBHOl"O YIIPpABJICHUA n MOAACPIKAHUS 300POBBIX
MEKITMIHOCTHEIX OTHOIICHUM B KOJIJICKTUBE.

16

ﬂaHHHfI noaxoa nmo3BoJisI€T pYKOBOAUTCIIIO YUUTHIBATH
SMOIHUOHAJIIBHOC COCTOAHUC KAXKAOI'0 YUaCTHHKA KOMAaH/bl, YTO BEIET K
YIYUIIICHUIO KOMMYHUKAlIUU U CO3JJaHUTO ,[[OBGpPITGJ'IBHOIZ aTMocq)epLI.

3akpbIThie 3alaHHMsI ¢ BbLIOOPOM HECKOJbLKHX BAPMAHTOB OTBETA M _Pa3BEPHYTHIM

000CHOBAHHEM BLIOOPA

HNHcTpyKuMs /151 BHINIOJHEHUSA 321aHUS: IPOYMTANTE TEKCT, BbI0epuTe BCe

NpaBUWJIbHBIC OTBETHI U 3AITHIIUTE APryMeHTbI, 060cn0m>13a10ume BLIﬁOp OTBETOB

YuusepcajabHasa komnereHuus Y K-6

HNuaukarop: YK 6.1

Caoxuocth: Huskas (Boicokmii)

Bpemst Ha oTBeT: 5 MMH.
3ananme 1: Boibepure Bce hakTopbl, KOTOpbIE CIOCOOCTBYIOT Y3PPEKTUBHOMY

COIIMAIbHOMY B3aUMOJICUCTBHUIO B YIIPABJICHUH.



BapuanTbl oTBeTa:
A) Yetkoe popmynupoBaHue 1enei
b) IIpo3paunas KOMMyHUKAIIHS
B) Bricokuii ypoBeHb 3apab0OTHOM IIaThI
I') Hanuume enuHON cCHCTEMBI IICHHOCTEH
OrtBer:
O0ocHoBaHMe:

HNuaukarop: UYK 6.1
CaoxHoctb: Cpennss (Buicokuii)
Bpems Ha oTBeT: 8 MHH.
3aganue 2. Bribepute Bce Tambl, COCTABISIONINE MPOIIECC TOCTPOCHUS YIIPABICHISCKON
KOMMYHUKAaIUU:
Bapuanrel oTBeTa:
A) Onpenenenue nenen
b) Ananu3 curyauuu
B) IlpunyautenbHOE HABA3BIBAHUE PELICHUI
I') ®opmupoBanue crpaTeruu
J1) Ouenka oO6paTHOM CBS3H
Otsert:
O0ocHoBaHMe:

HNuankarop: UYK 6.2
Caoxkuocth: Cpenusisg (BbIcoKkuii)
Bpems Ha oTBeT: 8 MUH.
3aganue 3: BoiOepuTe cTUIM PYyKOBOJICTBA, KOTOPBIE CLIOCOOCTBYIOT Pa3BUTHUIO
COLIMAJILHOM OTBETCTBEHHOCTH MOJYHHEHHBIX.
Bapuantel oTBeTa:
A) JleMOokpaTU4YeCcKHH CTHIIb
b) JIuGepanbHblii CTUIIH
B) ABTopuTapHBbIii CTUIIB
I') XapusmaTruueckuil CTUIIb
OrtBer:
O0ocHoBaHmue:

HNuankarop: UYK 6.2

Caoxuocth: Cpenuss (Bolcokuii)

Bpems Ha oTBeT: 8 MUH.

3aganue 4: BrpiOepure  MeTonbl  yNpaBi€HHUsS  MOBEJEHUEM  MOTYMHEHHBIX,
CHOCOOCTBYIOIINE YCTOWYMBOMY COIMAIIBHOMY B3aUMOJICHCTBHIO B KOJUIEKTHBE.

Bapuantel oTBeTa:

A) Ilo3uTnBHOE NOJKPETIIEHNE

b) lenerupoBanuie nMoJiHOMOYU

B) Crporuii koHTpOIB

I') Perynsipuast obpatHast cBsi3b




) llpurynuTensHOE pacnpeaesieHue 3aaa4d
Oteert:
O0ocHoBaHMe:

HNunukarop: UYK 6.2
Ca0xH0cTh: Boicoknii (BbIcokmii)
Bpems Ha orBeT: 10 MuH.

3ananue 5: Boibepure 1eiCTBHS PYKOBOIUTEIS, CIOCOOCTBYIOIINE Pa3pELICHUIO

KOH(bJ'II/IKTOB " YKPCIUICHUIO JOBEPHUA B KOJUICKTHBE.

BapHaHTLI oTBCETAa:

A) IIpoBeneHune Meauanuy ¢ y4yacTHEM CTOPOH

b) UrHopupoBanue KOHPIUKTHON CUTyalluu

B) BoBneueHue Bcex CTOpOH B 00CyXk/IeHUE

') IlpuHsiTHE €MMHOIMYHOTO pelIeHus 0e3 KOHCYIbTalni
J1) KoHTposib UCTIONIHEHHUS KOMIPOMUCCHOTO PEIIEHUs

OTtBer:
Oo0ocHOBaHMeE:

Huaukarop: UYK 6.3

Caoxnoctb: Huzkas (Bbicokmii)

Bpems Ha oTBeT: 5 MHH.

3ananue 6: BriOepuTe OCHOBHBIC DIIEMEHTHI,

3¢ peKTUBHON KOMaHIBI.

Bapuantel oTBeTa:

A) ITon6op yuyacTHHUKOB

b) ®opmupoBanue o0mux 1enei

B) UnauBunyansHas pabota 6e3 B3aMMOAEHCTBUS
I') Pactipenenenue posneit

J1) Opranuzanusi COBMECTHOU e TEIbHOCTH
Otser:

O0ocHoBaHme:

HNnaukarop: YK 6.3
Caoxuocth: Cpenusisg (Bbicokuii)
Bpemst Ha oTBeT: 8 MHH.

CTIOCOOCTBYIOIINE

(hopMHPOBaHUIO

3aganue 7: BoiOepute 37€MeHTHI, ClIOCOOCTBYIOIINE YKPETIJICHUIO KOMaHAHOTO 1yXa B

KOJITICKTHUBC.

Bapuantel oTBeTa:

A) CoBMecTHOE pelieHue 3a1a4d

b) Perynspnas obpatHast cBI3b

B) KonkypeHTHO€E COnEpHUYECTBO

') BoBneueHue Bcex 4jIeHOB KOMaH/IbI
1) N30ns111st OTAeNBHBIX COTPYIHUKOB

OTBer:
Oo0ocHoBaHHE:



HNunukarop: UYK 6.3

CaoxHocTh: Boicokuii (Bbicokmii)

Bpems Ha oTBeT: 8 MHH.

3aganue 8: BriOepure MeToAbl, CHOCOOCTBYIOUIME YIYYIIEHHUIO MEXIMYHOCTHBIX
OTHOULIEHUI B KOMAaHJIE.

BapuanTbl oTBeTa:

A) IlpoBecHre THMOWITUHTOB

b) OTkpbiTas KOMMYHUKAITUS

B) Perynsipaoe npoBeneHne HHAUBUAYAIbHBIX BCTPEY

I') OGpatHas cBs3b

) UrnopupoBanue KOJJIEKTUBHBIX TPOOIEM

Otser:

Oo6ocHoBaHme:

HNuankarop: UYK 6.3

Choxunocrb: Huskas (Boicokmit)

Bpemst Ha oTBeT: 5 MMH.

3ananue 9: Boibepure Mepsl, CIOCOOCTBYIOIINE CHUKEHUIO CTpECca B KOJUIEKTUBE.
Bapuantel oTBeTa:

A) IIpuMeHeHre TeXHUK pejaKcalun

b) Opranu3zanus peryasipHbIX IEpEpbIBOB

B) YBenuuenue pabodero BpemeHu

I') I[IpoBeneHre TPEHUHIOB MO YIPABIEHUIO CTPECCOM
1) UrHopupoBaHHe SMOLMOHAIBHBIX COCTOSHUM
Otser:

ObocHoBannue:

HNuaunkarop: UYK 6.3
Caoxkuocth: Cpenusisg (Boicokuii)
Bpemst Ha oTBeT: 8 MuH.
3aganue 10: BeiOepute Bce ATanbl, BXOASIINE B IPOLECC SMOLMOHAIBLHON PETyIsau,
IIPUMEHSEMBIN PYKOBOJUTEIIEM.
Bapuantsl oTBeTa:
A) Oco3HaHM€e SMOIMOHAIBHOTO COCTOSHUS
b) Ananus npuunH
B) IIpuMmeHeHnEe TEXHUK CaMOPETyIIsLUN
I') Ouenka n3MeHeHMI
J1) [lpunHATHE SMOIIMOHAIBHBIX PEILICHNUN
Otsert:
O0ocHoBannue:

HNuaukarop: YK 6.3
Cao0xxHocTh: Boicoknii (BeIlcoxuii)




Bpems Ha oTBeT: 8 MHH.

3ananme 11: BeiGepute moaxoasl, CiocOOCTBYIOIIHNE MOICPKAHUIO CTA0OMIEHOTO
SMOITMOHAIBHOTO KIIMMATa B KOJUICKTHBE.

BapuaHTsl oTBeTA:
A) PerynsipHoe npoBeieHHE OIEHKH SMOIMOHAIBHOTO KJIMMara
b) IlpenocraBnenue oOpaTHOM CBS3U
B) BHenpenue nporpaMm moaaepKKi COTPYTHUKOB
') [TocTrostHHOE PEeBBIO PAOOTHI O€3 yuera IMOIui
1) UrHopupoBaHKHE AIMOIMOHAIBHBIX MPOOIIEM

OrtBer:

O0ocHoBaHMe:

HNugukarop: UYK 6.1
CaoxHocTh: Cpennss (Bbicokmii)
Bpems Ha oTBeT: 8 MHUH.
3aganue 12: Beibepute cOBpeMEHHBIE MOIXOAbI B IICUXOJIOTHH YIIPABICHHUS,
CIOCOOCTBYIOIINE YAYUIIEHUIO COIUAIEHOTO B3aUMOJICHCTBUS B KOMAHJIE.
BapuanThl oTBeTa:
A) TpancdopmaliOHHBIH 110/1X0]1
b) CurtyaunoHHbIi IOIX0
B) ABropuTtapuueckuii moaxos
') ['ubxuit MybTUCTUIICBOM MOAXO/
J1) TpaguuuoHHas TEOpHs YyepT
OTtBer:
O06ocHoBaHue:

HNuauxarop: YK 6.3
ChoxHoctb: Bricoknii (Beicokmii)
Bpems na orBer: 10 mun.
3ananme 13: BriGepute aeiicTBUS pyKOBOIUTENS, CIIOCOOCTBYIOIINE PA3BUTHIO
COLIMAJILHOM OTBETCTBEHHOCTH MOAYMHEHHBIX.
Bapuanrel orBera:
A) BoBrieueHne COTpyTHUKOB B MPOIIECC MPUHATHS PELICHUI
b) IlyOonuuHoe npu3HaHue JOCTHKEHUI
B) [IpunynuTenbHOE BBINOIHEHUE TPUKA30B
I') [IpenocraBnenue BO3MOXKHOCTEH At 00yUeHHS
) LenTpanuzoBanHoe yrpaBieHUe 0€3 yueTa MHEHUS] KOMaH/IbI
OrtBer:
O0ocHoBaHMe:

HNuanukarop: UYK 6.3

CaoxHocTh: Boicoknii (BLIcoKHii)

Bpems na orBer: 10 mun.



3ananue 14: Beibepure MeTOIbI, CIIOCOOCTBYIOIIUE PAa3PEIICHUIO TPYIITOBBIX KOH(PIUKTOB
U TIOBBIIICHUIO (P PEKTUBHOCTH KOMAH/IbI.

Bapuauntsl oTBeTa:
A) IlpoBenenne Menuanum
b) Opranu3zanusi COBMECTHBIX 00CYKIEHUI
B) [IpunyaurenbHbIe MEphI
I') Ucnionb3oBaHre KOJJICKTUBHOTO aHAIN3a CUTYaLIMHU
1) OTka3 oT BMELIaTeNbCTBA PYKOBOIUTEIS

OT1BerT:

O0ocHOBaHMe:

HNunukarop: UYK 6.3
CaoxHoctb: Cpennss (Beicoknii)
Bpems Ha oTBeT: 8 MHUH.
3aganue 15: BeiOepurte kitoueBbie HABBIKH, CIIOCOOCTBYIOIINE PA3BUTHIO
AMOIIMOHAIBHOTO WHTEJUIEKTA PYKOBOIUTEISI.
BapuanThl oTBeTa:
A) Camooco3Hnanmne
b) Camoperynsanus
B) OmonmonaneHoO€E nofaBiaeHue
I') ConmanbHOE BOCTIpUSTHE
) YrupapneHnue MeXIUNYHOCTHBIMH OTHOIICHUSIMHU
Oteer:
O6ocHoBaHme:

HNuankarop: UYK 6.3

Cao:xxHocth: Boicoknii (BeIlcoxuii)

Bpems Ha orBet: 10 MuH.

3aganme 16 BriGepute wMepsl, crnocoOcTByromue 3(Q(HEKTHBHOMY PETYIHPOBAHHIO
MEXIJINYHOCTHBIX OTHOIIEHU B KOMaHJE.

Bapuantel oTBeTa:

A) Pa3Butue smnaruu

b) AxTuBHOE ciymanue

B) OtkppITas kOMMyHUKaUsA

') [IpuMmeHeHre aBTOPUTAPHBIX METO/IOB

/1) UrnHopupoBaHue 3MO1Uil COTPYAHUKOB

Otsert:

Ob0ocHoBannue:

Kuaroun k 3aganuam

\ Howmep \ OtBer \ OtBet (pa3BepHyTOE 0OOCHOBAHUE)




BOIpOCa

1

A B, T

OTH (aKkTOphl OOBEAUHAIOT YWIEHOB KOMAH/Ibl BOKPYT OOIINX OPUEHTHUPOB,
CIIOCOOCTBYIOT B3aHMMOIIOHMMAHHIO W (OPMUPOBAHUIO JIOBEPHS, 4TO
HEOOXOMMO IS YCTICIIHON peasln3alii YIPaBJIeHUYECKHX 3a/1a4.

A,b, I 11

Kaxnpiii u3 93TanoB oOecreynBaeT IOCIEA0BATEIbHOE KM CHUCTEMHOE
MOCTPOCHUE KOMMYHHKAITMOHHBIX MPOIECCOB, MPH 3TOM HCKIIOYACTCS
NPUHYIUTEIFHOE HaBS3bIBAaHHE PEIICHUI, KOTOPOE HETaTHMBHO BIHSCT Ha
3¢ (HEKTHBHOCTD.

O6a ctuaa cnocobctBytoT GOPMMPOBAHUIO [OBEPUA U OTBETCTBEHHOCTH,
NooLLPAA CAMOCTOATEIbHOE y4acThe NOAYMHEHHDIX B YNPaBAEHUN.,

A BT

dbdeKTBHOE ynpaBaeHME BK/AOYAET HEHaBA3UMBOE CTMMY/IMPOBaHME 4Yepes
BO3HarparkaeHusn, nepegadyy OTBETCTBEHHOCTU A/1A Pa3BUTUA MHULMATMBBLI U
NoCTosHHOE MHPOPMMpPOBAHME O pe3ysibTaTax paboTbl.

A, B, 11

BoBneuenue Bcex CTOPOH B IIPOLECC O6CY)KI[€HI/I$I Ja€T BO3MOXXHOCTB
HAWUTH KOMIIPOMHCCHOC PpPCEIICHUE, a KOHTPOJIb 3a €r0o BbIIIOJHCHHUEM
rapaHTUPYCT, YTO HOTOBOPCHHOCTU 6y,I[yT CO6J'IIOI[aTLC$I, YTO BAXXHO IJId
BOCCTAaHOBJICHUS JOBCPU.

A, B, T, 1

Kaxnprii w3 9THX DIIEMEHTOB CIIOCOOCTBYET CO3JAaHUIO CIUIOUEHHOU
TpyMNIbl, TAE€ Poiib KKIOTO y4yacTHUKA OMpefesieHa W Bce paboTaroT Ha
JIOCTHKEHHUE OOITUX 3aad.

A B, T

Ot (aKTOpPHI CO3/1AI0T YCIOBUS A7l OOMEHa HIeIMU, TIOAePKAHUS
B3aMMOTNIOHMUMAHUS 1 OOIIEro CTPEMIICHHS K JJOCTHXKEHHUIO TTOCTABICHHBIX
1[eJIe, YTO 3HAYUTEIHbHO YCUITUBAET KOMAaHIHBIN TyX.

A B, T

JaHHble meToabl CTUMYAMPYIOT 0O6MeH MHpopmaumeint, opmupyroT A0BeEpUE U
CNOCOOCTBYIOT BbIABMEHMIO OOLWMX LENen, YTo yAydlaeT KOMMYHWKaUM U
OTHOLUEHUS MeXAY Y1eHaMM KOMaHAbl.

A B, T

OTu Mepbl IOMOTAalOT COTPYIHUKAM YIIPaBIISITh HAKOIUIEHHBIM CTPECCOM,
olecrieunBasl  yCIOBHMsSI Ul  SMOLMOHAIBHOTO  BOCCTAHOBIEHHMS U
ITOBBIIICHNS IPOJYKTUBHOCTH.

10

A BB, T

Kaxx1ip1it 13 3TanoB sBISETCS BaXKHOM COCTaBIISIIOLIEH Ipoliecca
caMOperyJsiLiiu: OCO3HaHME MO3BOJIAET 3a()UKCUPOBATH COCTOSIHHUE, aHAJIN3
BBIABIISIET IPUYMHBI, TEXHUKH CaMOPETYISIUNA KOPPEKTUPYIOT SMOLIUH, &
OIIEHKA JJaeT OOPaTHYIO CBSI3b JIsl JAIBHEUININX JICHCTBUH.

11

A, B, B

Ot noaxXo0abl IMO3BOJIAKOT  CBOCBPCMCHHO BBIABIIATH HpO6J’IeMH,
KOPPCKTHUPOBATE HETaTUBHBLIC TCHACHIMWMU W TIOAACPIKUBATDH BBICOKHUM
YPOBCHBb SMOILIMOHAJIbHOI'O 6J'IaFOHOJ'Iy‘II/I}I cpeau COTpYAHHUKOB.

12

A B, T

O1H moaAxoJabl OpPHUCHTHPOBAHbBI Ha JUHAMHUYHOC BSaI/IMOI[eﬁCTBI/Ie B
KOJIJIEKTHBE M MO3BOJSIOT YYMTHIBaTh HHJIMBUAYaJIbHBIE OCOOCHHOCTH
COTPYIHHUKOB, cHocoOcTByss ©Ooinee TecHOMYy U 3(QQPeKTUBHOMY
COLMAJIBHOMY B3aHMOICHCTBUIO

13

A B, T

Ot )I@f/iCTBI/ISI IIO3BOJIAOT HO}I‘II/IHéHHBIM YYBCTBOBATh CBOIO 3HAYUMOCTD,
(I)OpMI/Ipy}OT YBEPCHHOCTL U MOTHUBALIUIO JISI YUACTUA B KOJUICKTHBHBIX
mnmpomneccax, qTo IIpUBOAUT K ITOBBIIICHH IO nux COHH&J’ILHOﬁ
OTBCTCTBCHHOCTH.

14

A B, T

OTH METOJIbI BOBJIEKAIOT BCEX YUaCTHUKOB KOH(IMKTA, CIIOCOOCTBYIOT
BBISIBJICHHIO KOPEHHBIX MPUYUH U (POPMUPOBAHHIO B3aUMOBBITOHOTO
pellIeHus, YTO MOJ0KHUTENBHO CKa3bIBaeTcs Ha oOuieit addexTuBHOCTH
KOMaH/bl.

15

Pa3BuTHe KaXJ0ro M3 O3TUX HaBBIKOB CIIOCOOCTBYET TOMY, 4YTO
PYKOBOJIUTENIh CTAaHOBUTCS CIOCOOHBIM aJIeKBaTHO pearupoBarb Ha
SMOIIMOHAJIbHBIE CUTHAJbl, KOPPEKTUPOBATH CBOM peakUuu U dPPEKTUBHO




B33PIMOI[€I>1CTBOB3TB C KOJIJICKTHBOM.

16

A,Bb,B

OTH Mephl TO3BOJSIOT CO3/AaTh arMocdepy JOBepHs, TAe KaxIblid
COTPYAHHK YYBCTBYET MOIICPKKY ¥ BOBMOXXHOCTh BBIPA3UTh CBOU AMOITHH,
9TO BEACT K KOHCTPYKTHMBHOMY B3aUMOJICHCTBUIO ¥ COBMECTHOMY
PEIICHUIO TTPOOJIEM.




