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YK-1:" CnocodeH ocyniecTBJIsITh NOMCK, KPUTHYECKUI aHAJM3 U CHHTe3 MHopManuu,
NPUMEHSTh CHCTEMHBIH MOAX0/ /ISl pellleHUsl MOCTABJEHHBIX 3a/1a4.

NYK-1.1: 3HaeT 0COOEHHOCTH CHUCTEMHOI'O U KPUTUYECKOTO MBIIIJICHUS U TOTOBHOCTh K HEMY
NVYK-1.2: YMeeT npuMeHsTh Jorudeckre GopMbl U MPOLEAYpPbl, CIOco0eH K pedriekcuu no
MOBOJy COOCTBEHHOM M Uy»OW MBICIUTENBHON AEATEIbHOCTH.

NYK-1.3: Bnaneer aHanmM3oM HMCTOYHMKOB HWHGOPMAIMU C TOYKH 3pPEHHUS BPEMEHHBIX H
MPOCTPAHCTBEHHBIX YCIOBUI €r0 BOSHUKHOBEHMS.

Pazann2023



3akpbIThie 32IaHHUS HA YCTAHOBJICHHE COOTBETCTBUA

I/IHCprKHI/Iﬂ AJIfl BBINIOJITHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT U YCTAHOBHUTE
COOTBETCTBUC

YHuBepcaiabHag komnerennug YK-1

HMuaukarop: UYK-1.1

Caoxnoctb: Huskasi(ba3zoBblii)

Bpems Ha oTBeT: 1 MHH.

3ananue 1. YcTaHOBHUTE COOTBETCTBUE MEXAY OCHOBHBIMHU IIPUHIIUIIAMU JIOTUCTHUKU U UX
KpPaTKUMHU OIPEICICHUAMU.

HpuHuHnbI H Onpenesienust

A) BpiOop HamitydIero pemeHus s

1.CucteMHOCTD .
JTIOCTHIKEHMS JIOTUCTHYECKUX IIEJIEH.

b) BzanmMHoe cornmacoBanue 3a1a4 1

2.uTterpanus
MHTEPECOB YYACTHUKOB II€TIH MTOCTABOK.

B) Yuer Bcex 3BeHBbEB M B3aMMOCBS3EH B IICTTH

3.Koopaunarus .
MOCTABOK KaK CIMHON CHCTEMBI.

I') O6benuHenne pa3auuHbIX pyHKINN U
3JIEMEHTOB JIOTHCTUKH B €IMHYIO CTPYKTYDY.

4.0mrruMm3ams

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYIOIIMMH OYKBAMM:

A b B I

Mugukarop: UYK-1.1

Caoxuocth: Huskass(ba3oBblii)

Bpems Ha oTBeT: 1 MuH.

33}131—[“6 2: YCTaHOBI/ITC COOTBETCTBHUEC Me)KI[y KITFOUCBBIMU KOHUICITIIUSMU JIOTUCTUKH U
UX XapaKTepHBIMH YePTaMHU.

Konuenuun H YepTsol

A) MuHuMH3alLMA 3a1acoB U IIOCTaBKa

1. «Touno BoBpemsi» (JIT .
OIHO BOBPE (1T HEOOXOIUMBIX PECYPCOB B TPEOYEeMbIil MOMEHT.

b) Yuer sxonornyeckux TpeOoBaHuil U
2. «OnTUMAaIbHBINA CEPBUCH YMEHBIIEHNE HETaTUBHOTO BIUSHUS Ha

OKPYKaIOUIYIO Cpemy.

B) IToaxon, rae rmaBHOE — 00ECTICUUTD
3.«6R» B orucTtuke HYKHOE Ka4ueCTBO, KOJIMYECTBO, MECTO, BPEMH,
NOTpeOUTENs, MPU ONTUMAIBHOH IIEHE.

I') Jloructuka, OpueHTUPOBAaHHAs Ha
4.«Oxonornyeckas» (3en€Has) JOTUCTUKA MOJIy4YeHUE MAaKCUMAJIBHOTO YAOBJIETBOPEHNUS
KJIMEHTOB 3a pa3yMHBIE 3aTPaThl.




3anummure BoiIOpaHHbIe HMQPHI 01 COOTBETCTBYIOIIIUMHI OYKBaMu:
A b B r

HNupuxarop: UYK-1.2

Caoxunoctb: Cpenusisi(IloBbIleHHBIN)

Bpems Ha oTBeT: 2 MHH.

3ananue 3. YCTaHOBHUTE COOTBETCTBUE MEXKITY dTAllaMU YBOJIFOIIUN JJOTUCTUKH B UX
XapaKTePHBIMH OCOOCHHOCTSIMHU.

Jransl Ocobennocru
1. Boennas noructuka A) llIupokoe ucnonp3oBanue loT, Big Data, aBTomaTuzanuu u
(nauvana XX Beka) poOoTHU3aIMH B LIETAX OCTaBOK.
2. Cxuanckas noructuka ||b) @opmupoBanue OTAENbHBIX CKIAJACKUX OMepanuil Kak
(cepenuna XX Beka) CaMOCTOSITEJIbHOW 00JIaCTH YIPABIICHHUS.
3. WuTerpupoBannas B) OcHoBHnast 3a1aya — obecrneueHne MaTeprualbHbBIMU
Joructuka (koHery XX BeKa)  ([pecypcaMu BOWCK U ()POHTOB.
4. Mudposas (4.0) ') O0benMHeHNE TPAHCTIOPTHBIX, CKIIAJICKUX U COBITOBBIX
noructuka (Hayasno XXI Beka) |pyHKUUN B eAMHYIO CUCTEMY YIPaBICHHUS.

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMM:
A b B r

HNugukarop: UYK-1.2

Caoxnoctb: Cpennssi(IloBbIIeHHBIH)

Bpems Ha oTBeT: 2 MHH.

3aganue 4. YcTaHOBUTE COOTBETCTBHE MEXAY HAyYHBIMU MOAXOAAaMU B JIOTUCTHKE U HX
KPaTKUMU XapaKTePUCTUKAMHU.

IToaxoamwl H XapakTepuCcTUKH
. A) PaccMoTpenne COBOKYITHOCTH B3aMMOCBS3aHHBIX KIMH
1. O YHKIIMOHATBHBIN ) P Y (byHku
I (cxnagupoBaHue, TPAHCIOPTUPOBKA, CHAOKEHNE) U UX
OINTHMH3ALIMA.
N b) Ananu3 cKkBO3HOI 11eTTOYKH OU3HEC-TIPOIIECCOB,
2. [IpoueccHsbIil moaxo
(hopMUPYIOMINX IIEHHOCTH /IS KJIIUCHTA.
. B) HUccnenoBanue JOTUCTUKU KaK COBOKYITHOCTH 3JIEMEHTOB,
3. CHUCTEMHBII TOIXO
CBSI3aHHBIX OOIIUMU IETISIMU U peCcypcamu.
o I") Onenka JIOTHCTHYECKUX PENIeHUI uepe3 Ipru3M
4, CTOMMOCTHOM ITOJIXO0/T ) Ou p N pe3 TIPHIMY
COBOKYITHBIX 3aTpaT U YKOHOMUYECKOU 3(h(HEeKTHBHOCTH.

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:
A b B r




HNugnkarop: UYK-1.3

CaoxHocTb: Boicokasi(ba3oBblii)

Bpemsi Ha oTBeT: 3 MHH.

3ananue 5. YCTaHOBUTE COOTBETCTBUE MEXKIY TUIIAMH JIOTUCTUUECKUX CTPATETHH U UX
KJIFOUEBBIMU OTJIMYUTEIbHBIMU TPU3HAKAMU.

Tunel crpareruit “ IIpu3Hak oTyiMuus
1. Crparerus nunepctsa 1o ||A) CouetaHue NpUEMIIEMBIX U3JIEPIKEK C BBICOKUM YPOBHEM
U3JIep’KKaM o0CITyKUBaHUS 17151 yepKaHUs HIUPOKOH ayTUTOPUH.
2. Crparerus b) [Ipemoxenne cTaHapTHOTO CEPBUCA [0 CaMOIl HU3KOU
nuddepeHmanum ceppuca LICHE.
3. Crparerus B) Cocpenorouenue Ha y3KOM CETMEHTE PhIHKA C 0COOBIMU
(doKycHpOBaHWS HA HUIIIE TpeOOBAaHUSMU K JIOTHCTHUKE.
I') ®opmupoBaHre YHUKAIbHBIX JIOTUCTHYECKUX YCII
4. ['ubGpunnas crpaTerus ) PopwHp Y yeyr
(Hampumep, cBepXObICTpasi IOCTaBKa) JIsl CO3aHUS
(GanmaHc 3aTpaT M cepBHCa)
KOHKYPEHTHOT'O PEUMYILECTBA.

3anummre BoIOpaHHble HUGPHI 0] COOTBETCTBYIOIMMH OYKBaMH:

A b B r

HMuaukarop: UYK-1.1

Caoxnoctb: Huskasi(ba3zoBblii)

Bpems Ha oTBeT: 1 MuH.

3aganue 6: YcTaHOBHUTE COOTBETCTBUE MEXKIY BUJAMU CKJIAJIOB M UX OCHOBHBIMU
XapaKTepUCTUKAMU.

Buasbl H XapaKTepuCTHKHU

A) Vcnionb3yercs Ui BpEMEHHOTO XpaHEHUs
UMIOPTHBIX/9KCIOPTHBIX TOBAPOB JI0 3aBEPILIECHUS
TaMO>KEHHBIX TPOLEAYD.

1. Ténunbli (oTamIMBaeMsblil)
CKJIaj

b) [MonnepxxuBaeT HU3KKUE TEMIEPATYPHI ISl XpaHEHUS

2. X0Nn0AMIILHBIA CKIaI
CKOPOIIOPTSLINXCS TPY30B.

B) [To3BosisieT KpaTKOBPEMEHHO pa3MelaTh rpy3bl AJs

3. TamMoOxeHHBII CKIaa . .
COPTUPOBKH U JTAJIILHENIIEN TTIEPEBO3KH.

4. TpanzutHslii (mepeBanounslii) ||[) Ckitagckue moMeneHus ¢ moIep:kaHueM TUIF0COBOM
CKJIaJ TEeMITepaTyphl, MOIXOISIINE TSI OOTBITMHCTBA TOBAPOB.

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMH:

A b B r

HNuaukarop: UYK-1.1
Caoxuocth: Huskass(ba3oBblii)
Bpems Ha oTBeT: 1 MuH.




3ananme 7. YCTaHOBUTE COOTBETCTBHE MEXKIY OCHOBHBIMM BHJIAMHU TPAHCIIOPTHBIX
CPEACTB M THUIAMH TPY30B/YCIOBHUSMHU TE€PEBO3KH, IS KOTOPBIX OHHM IPEUMYIIECTBEHHO

HCIIOJIb3YIOTCH.

Buani H

THunel

1.2Kene3Ho10poxXHbII

TPaHCIOPT
P P JIBEPH 10

A) YHuBepcanbHOE petieHre sl IepeBO3KU HIUPOKOTO CIEKTpa
IPY30B Ha CPAaBHUTEIBHO KOPOTKHUE WIIU CPEAHUE PACCTOSTHUS «OT

JIBEPU».

2.ABTOMOOWIBbHBINI
TPAHCIIOPT

b) DxoHOMHUYECKH BBITOJICH MPHU OOIBIIUX 00bEMAX U JAIIBHUX
PacCTOSIHUSAX, CIOCOOEH MEePEBO3UTH HAJIMBHBIE, CHITYYHE U
KOHTEHHEPHBIE IPY3bI.

3.Bo3nymiHelil TpaHCHIOPT

B) [MoxxomuT nmst OBICTPON TOCTABKU IICHHBIX U CKOPOTOPTSIIUXCS
Ipy30B Ha OOJIbIINE PACCTOSHUS.

4.BoaHblil (MOPCKOIN) I') PerTabenbHOE CPeCcTBO TSI MEXKKOHTHHEHTAIBHBIX TTEPEBO30K

TPaHCHOPT OOJBIINX

MapTUH TPYy30B MOPCKUMHU KOHTEHHEpaMHU.

3anumuTe BbIOPpaHHBbIE HU(PHI 101 COOTBETCTBYKIIUMH OYKBAMM:

A b B [
HNuanukarop: UYK-1.2
Caoxuocth: Cpenusasa(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHH.

3aganue 8: YCTaHOBUTE COOTBETCTBHE MEXIY KIIOUEBBIMH (DYHKIHUSAMH 3aKyIIOYHOM

JJOTUMCTHUKHU U HUX 3aJa4aMu.

DyHKIMHU H 3agaun
A) CO60p naHHBIX O TUHAMUKE II€H, MOTEHIINATbHBIX
1. AHanu3 pbIHKa TOCTABITUKOB|[IIOCTABIIMKAX, HOBUHKAX MPOTYKINH, TCHICHIIHSIX B
OTpACIIH.
2. YmpasreHue 3anacamu B b) Onpenenenve onTUMaIbHBIX TOYEK 3aKa3a U BETUYUHBI
3aKyIKax MApPTHH TTOCTABKH.
B) CucremHas mpoBepka COOTBETCTBHS MTOCTaBIISIEMBIX
3. Br160p 1 oneHka
TOBapOB YCTAHOBJICHHBIM CTAaHJIApPTaM, CPOKaM U
MOCTaBIUKOB
crenupuKanusM.
4. KoHnTpomnp noctaBok u I') [IpoBeneHme TeHAEPOB, 3aKIOUYEHIUE KOHTPAKTOB,

Ka4eCTBO MOJIy4aeMOM MPOLyKIIUU

OLICHKa Hajlé)KHOCTI/I 1 KOMIICTCHTHOCTHU KOHTPArcHTOB.

3anummre BbIOpaHHbIe HUGPHI 0] COOTBETCTBYIIMMH OYKBAMM:

A

b B r

HNuaukarop: UYK-1.2

CaoxuHocth: Cpenusasi(ba3oBblii)

Bpems Ha oTBeT: 2 MHH.




3ananue 9. YCTaHOBHTE COOTBETCTBHE MEXIY (QYHKIIMOHAIHHBIMH TOJCUCTEMAaMU B
JIOTUCTHKE Y UX KPATKUMU OMUCAHUSIMHU.

IMoacucrembl “ Onucanue
A) Ocy1tiecTBIsIET orepanuu no NpuéMKe, XpaHeHUIo, YUETy 1
1. Cxutagckas noacucrema ) Ocy P P > XP » YICLY
BbIIaY€ MaTepUAIbHBIX PECYPCOB.
2. TpancnoprHas b) Bxutouaet B ce0st OTTpy3Ky TOBapOB KOHEUHBIM KIMEHTaM
noJicucTemMa Y OpraHM3aIfIo CObITA.
3. [IpousBoacTBeHHAs B) OtBeuaer 3a npotiecc mpeodpazoBaHusi CHIPbS B TOTOBYIO
nojcucTeMa MPOAYKIIHUIO.
4. Pacnpenenurenbuas I') OGecnieunBaeT nepeMeIieHne ChIpbs, Toay(hadpuKaToB U
noJicucTeMa TOBapPOB IO L[EMHU TTOCTaBOK

3anummure BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMH:
A b B r

HNugukarop: UYK-1.3

CaoxHocTh: Boicokasi(ba3oBblii)

Bpemsi Ha oTBeT: 3 MHUH.

3aganue 10: YcTaHOBUTE COOTBETCTBHE MEXAY KIIOYEBBIMU XapaKTEPUCTUKAMU CHCTEM
praBJ'IeHI/Iﬂ 3aracaMm 1 X HAaMMCHOBAHUAMU.

‘ XapakTepuCcTUKH H HaumeHoBaHue

A) PerynspHslii nepecMOTp CKIIAJICKUX OCTaTKOB Yepe3
YCTaHOBJICHHBIH Nepuoa U GOpMHUPOBAHHUE 3aKa3a HA
BOCIIOJIHEHHE 10 OIIPEAEIEHHOTO YPOBHS.

1.Cucrema «TOYHO BOBpEMSI»
(Just in Time)

b) [TonHas opueHTanMs Ha peaabHble TOTPEOHOCTH
IIPOU3BOJICTBA, IPX KOTOPO NapTUs MaTEPHUAJIOB
3aKa3bIBACTCSl K KOHKPETHBIM IJIAHOBBIM JaTaM BbITYCKa.

2.Cucrema ¢ GUKCHPOBAHHBIM
pa3MepoM 3akaza (Q-cuctema)

3.Cuctema ¢ puxcupoBanHbiM  |B) HeGonbiiue 3aka3bl ¢ BBICOKOH YacTOTOU, CTpeMIICHHE
MHTEepBaJioM 3aka3a (P-cucrema) |MMKBUAMPOBATH U30BITOUHBIE 3aI1ACHI.

4.Cucrema MRP (Material I') 3aka3 opopmitsieTcst P TOCTHKEHUU CKJIAJIOM TOYKH
Requirements Planning) 3aKasa, a pa3Mep MapTUU — TOCTOSHEH.

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:
A b B r

HNuaukarop: UYK-1.1

Caoxnoctb: Huzkasn(lba3oBblii)

Bpems Ha oTBer: 1 MHH.

3aganue 11 YcTaHoBHUTE COOTBETCTBHE MEXKAY MOKa3zaTeIsiMu () PEeKTHUBHOCTH
JIOTUCTUYECKUX IMOTOKOB M MX CMBEICJIOBBIM 3HAUCHUEM.

Metoanl H TToka3aTenn




1.Bpems mukia 3akaza (Order
Cycle Time)

A) TlokazaTenb, KOTOPBIA OTPaXKaeT, 3a CKOJIBKO pa3 B TOJ
CpenHuii 3amac «obopauuBaeTcs» (Mpoaa&Tcst Uiu
notpedsiercs).

2.YpoBeHb 00CITy)KUBaHUS
(Service Level)

b) Jlonst 3aka30B, BHIMOJTHEHHBIX 0€3 OMMOOK U OTKIOHEHUIN
OT COTJIaCOBAaHHBIX YCJIOBHIA.

3.0060paurBaeMoCTh 3a11acoB
(Inventory Turnover)

B) [lepron, HEOOXOIUMBIH JJIs1 BHITTOJTHEHHS 3aKa3a OT
MOMEHTA €ro pa3MeIleHUs JI0 MOJyUYEeHUs TOBAPA KIIUEHTOM.

4.Tounocts nocrasku (Delivery
Accuracy)

I') [IporeHT 3aKa30B, JOCTABICHHBIX B TIOJHOM 00BEME,
BOBpEMS U C HAJUICKAIIUM Kau€CTBOM, 10 OTHOLIEHHUIO KO
BCEM 3aKa3aM.

3anummre BbIOpaHHbIe LU (PHI 10 COOTBETCTBYOINMMH OYKBaMM:

A

b B

Huanukarop: UYK-1.1

Caoxuocthb: Huzkas(ba3oBblii)

Bpems Ha oTBeT: 1 MHH.

3aganue 12: YcTaHOBUTE COOTBETCTBUE MEXY BUAAMU JIOTUCTUUECKUX U3AECPKEK U

MMPpUMCPpaMU 3THX 3aTpar.

Bunabl H IIpumepobl
1. TpancriopTHbie A) Pacxonpl Ha cTpaxoBaHUE, XpaHEHUE Ha CKIIAJIE,
U3JIEPKKH aMOpPTHU3ALMIO, CBSI3aHHBIE C MPOAYKIMEH B 3amacax.
b) Onnara Tpyna JJIOruCTHYECKUX CHEHUATNCTOB, 3aTPaThl HA
2. Cxknanckue u3IepKKu
yIpaBlieHUE MPOIeCCaMt, JOKYMEHTOOO0POT.
3. AJIMUHUCTpaTUBHBIE
B) IInara 3a ¢paxt, TONIMBO, PEMOHT TPAHCHIOPTHBIX CPEACTB.
U3JIEPIKKH
I') Onnara apeHbl CKIIAJCKUX IOMEIIEHUH, KOMMYHaJIbHbIE
4. W3 nep>xxu Ha 3amacel ) e A Hl ’ Y
IJIaTEKH, COAEpKAHNE TEXHUKU JIJISl IOTPY3KH/pa3rpy3KHu.

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A

b B

HNuaukarop: UYK-1.2

CaoxuHocth: Cpenusas(ba3oBblii)

Bpems Ha oTBeT: 2 MHH.

33}13HI/IC 13: YcTaHOBUTE COOTBETCTBHE MCKAY CTaAUAMU pa3BUTHUA LOCIIH MTOCTABOK U UX

OCHOBHBIMH IIPU3HAKAMH.

Cranuu H IIpusnaku
A) Vcnionb3oBanue equHoi nuppoBoit miatdopmbl, 0OMeH
1. @®parMeHTHpPOBaHHAsA ) A wpp (bopmer,
— JTAHHBIMU B PEXHME PEaTbHOT0 BpeMEHH, OOIbIIast
MIPO3PaYHOCTh U THOKOCTb.




b) Bricokas creneHb B3aMMOIEHCTBUS MEXAY YUaCTHUKAMU,

2. KoopauaupoBaHHast €T |COBMECTHOE TIJIaHUPOBaHUE, 0OMeH HH(OpMaIuel o crpoce u
3aracax.
B) Huzkuii ypoBeHb B3aMOJICUCTBHS, KaXaasi KOMIAHUS
3. WHuTerpupoBanHas 1enb .
JeICTBYET MPEUMYILIECTBEHHO aBTOHOMHO.
I') CornacoBanHoe yripaBjieHHUE KIFOYEBBIMH (DYHKIUSAMU
TPAHCIOPT, IPOU3BOJICTBO, CKJIAJT) YepPEe3 IBYCTOPOHHHE
4. [udposas ceTs MOCTABOK (Tp PT 1P A ’ 1) U€pes AIBYCTOP

KOHTPAKTBI, HO 0€3 MOJHOr0 HH(POPMAIHOHHOTO
00bEeIUHEHUS.

3anumure BoIOpaHHble NMQPHI M0 COOTBETCTBYHINMMHU OYKBaMM:

A

b B r

HNuanukarop: UYK-1.2

Caoxuocth: Cpenusasa(ba3oBblii)

Bpemsi Ha oTBeT: 2 MHH.
3aganue 14: YcraHOBHUTE COOTBETCTBUE MEXKAY METOJaMU IPOrHO3MPOBAHMSI CIIPOCa U UX
KIIFOYEBBIMH OCOOECHHOCTSIMHU.

‘ MeTtoanl

Ocob0ennocru

1.9kcnepTHBIE OIIEHKH

(Delphi)

A) YuuTbIBaeT 3aBUCUMOCTH MEX/y CIIPOCOM M BHELITHUMHU
¢dakropamu (LleHaMH, JOXO0JIaMH, CE30HAMU U IIp.), BbICTpauBas
MaTeMaTHYECKYI0 MOJIENb.

2.CKomnp3s1as cpeaHsis

B) OcHoBaH Ha YCPECAHCHUH NJAaHHBIX 34 IMOCIICAHNUEC ICPUODI,
HpI/I'-IéM CTapbIC ICPUOJbI KBECAT» MCHBIIIC HOBBIX.

3. DKCHOHEHIINAIHLHOE
CrIaKUBaHUE

B) Mcnone3yet 3HaHUS TPYMIIBI 3KCIIEPTOB C MO3TAITHON 00paTHOM
CBSI3bI0 M1 YTOUHEHHEM MHEHUM.

4.PerpeccMOHHBIN aHaIHU3

I') OcHoBaH Ha cpeHUX MOKa3aTeNsaX 3a PUKCUPOBAHHOE
KOJINYECTBO MPOIUIBIX MEPUOI0B 0€3 MPUOPUTETOB 110 BPEMEHH.

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOIIMMH OYKBAMM:

A

b B r

HNumukarop: UYK-1.3

CaoxHocTh: Boicokas(5a30BbIi)

Bpems Ha oTBeT: 3 MUH.
3apanme 15: VYcTaHOBUTE COOTBETCTBHE MEXKIAY THUIIAMH PHUCKOB B  YIPABICHUH
JIOTUCTUYECKUMHU ITOTOKAMHU U IPUMEPAMM CUTYALMMH, I'/1€ 3TH PUCKU IPOSIBIISIIOTCSI.

Tunbt H IIpumepsl
A) Cooii B IT-cucteme yrmpasieHus CKiagoM, OTKa3
1. OmnepanoHHbIE PUCKH  ||[000PYAOBaHUS UIIH OMIKMOKA B IPOIPAMMHOM 00€CIIeYeHU N
IIpY TUTAHUPOBAHHUH ITEPEBO30K.
2. @UHAHCOBBIE PUCKHU HB) YTpara noBepusi NapTHEPOB U3-3a CUCTEMATUYECKHUX




Hsa;[epncelc MOCTAaBOK HJIM TOCTABKHU HCKAUCCTBCHHBIX TOBAPOB.

B) IloTeps nopo, WU Ha CKJIaJ€e W3-3a HEIIPAaBIWILHOU
3. PenyraunonHsle pucku ) DA IIPOAYKIL A P

BBIKJIAJIKH, HEJIOCTa4H, OIIMOOK MHBEHTAPH3AIUH.

B) Iloteps opo WU Ha CKJIaJe U3-32 HEOPaBWILHOU
4, TexHonornyeckue pucku ) R A P

BBIKJIQ/IKH, HEJIOCTA4H, OIIMOOK HHBEHTAPU3AIUH.

3anummre BbIOpaHHbIe HUGPHI 10 COOTBETCTBYINMMH OYKBaMM:

A

b B r

HNumukarop: UYK-1.3

CaoxkHocTh: Boicokasi(ba3oBbIii)

Bpems Ha oTBeT: 3 MHUH.
3aganue 16: YcraHOBUTE COOTBETCTBHE MEXAY OCHOBHBIMM ITOAXO0aMHU K ONITUMU3ALMH
pactpeneuTeNbHON CETH U X KPAaTKUMU XapaKTEPUCTUKAMU.

‘ IToaxoamwl

HXapaKTepI/ICTI/IKH

1.enTpanuzarmus
CKJIaJIOB

A) IlocTaBuiyK OTHOPABIISIET TOBAP HANIPSIMYIO KOHEUHOMY
MOKYTAaTEeI0, MUHYSI COOCTBEHHBIE CKIIa/Ibl IPOIABIIA.

2.JlenieHTpanu3anus
CKJIaI0B

b) Konconunauus 3anacoB B HEOOJIBIIOM YUCIIE KPYITHbBIX
pacripe/leIUTeNIbHBIX LIEHTPOB, ¢ KOTOPIX OCYILECTBIAETCS BCS
TUCTPUOYITHS.

docking)

3.Kpocc-gokunr (cross- ||B) Opranuzanus ceT MHOXKECTBA HEOOJIBIIIUX CKIIAJ0B OJIMXKE K

KIIMCHTaM JIs1 COKPAIlCHHA CPOKOB JOCTABKHU.

4.Dropshipping

") MuHHMU3a1Ms1 XpaHEHHs 32 CUET Meperpy3Ku TOBAPOB €
BXOJIAIIET0 TPAHCIIOPTA HAa UCXOAIINN O€3 IITUTEIbHOTO
CKJIQJIUPOBAHMSL.

3anummre BbIOpaHHbIe LU GPHI 10 COOTBETCTBYIOINMMH OYKBaMM:

A

b B r

Kuaroun k 3aganuam

Howmep Bonpoca IIpaBHUIBHBIN BapuaHT OTBETA
1 1-B2—>I'3—>b4—>A
2 l1-A2—>1I3—>B4—>5b
3 1-B2—>b3->T4—>A
4 l1-A2—->b3—>B4->T
5 l1-b2—>T3—>B4—>A
6 l1-I'2—-b3—>A4—>B
7 1-b2—>A3—>B4—->T
8 l1-A2—-b3—->T4—>B
9 l1-A2—-T3—>B4—>5b
10 1-B2—->I'3—>A4—>5b
11 1-B2—->I3—>A4—>5b
12 1-B2—>I'3—>b4—>A
13 1-B2—->I'3—->b4—>A




14 1-B2—->I'3—>b54—>A

15 1-B2—->I3—>b4—> A

16 1-b52—->B3—>T4—>A

3akpbIThie 32IaHUS HA YCTAHOBJICHHE IOCJIe10BATEIbHOCTH

I/IHCprKIII/Iﬂ AJIfl BBINIOJITHCHUSA 3aJaHUA: npoanaﬁTe TEKCT U YCTAHOBHUTE
mocjaeaoBaTeJIbHOCTD

YHuBepcajabHas komnerennusa YK-1

Huankarop: UYK-1.1

Caoxnoctb: Huzkasa(IloBbIIIeHHDIN)

Bpemsi Ha oTBeT: 3 MMH.

3ananue 1 : OnpenenuTe MpaBUIbHYIO MOCJIEI0BATEIBHOCTh OCHOBHBIX 3TAllOB Pa3BUTHS
JIOTUCTUKH KaK HAYYHOU JUCUUILIMHBI B XX BEKE.

Bapuanrel oTBera:

A) YTouHEHHE KOHIIETIUU «TO9HO BoBpeMsi» (Just In Time)

b) ITosiBneHne cKIaaCcKOW JOTUCTUKH KaK OTACIBHON 00J1acTH

B) Bo3nukHOBEeHHE HHTETPUPOBAHHOTO MOAX0/1a K JIOTHCTHKE

I') ®opmupoBaHre BOCHHOMW JJOTUCTUKH BO BPEMsI MEPOBBIX BOMH

3anuiMTe COOTBETCTBYIOIYIO MOCJI€10BATEIbLHOCTh HU(P c1eBa HAPABO:

Hupukarop: UYK-1.1

Caoxnoctb: Huskasa(I1oBbIICHHBIIH)

Bpemsi Ha oTBeT: 3 MMH.

3aganue 2: Omnpenenure NpaBWIBHBIA MOPAAOK KIHOYEBBIX IIOJOKEHUH CHCTEMHOIO
MIOAXO0/A B JIOTHCTHKE.

BapuaHThl 0TBETOB:

A) Yuer B3auMO/IEHCTBUS BCEX 3BEHBEB LIENU MOCTABOK

b) Ontumusanus obuiero pe3ysbrara, a He OTJIEIbHBIX JIEMEHTOB

B) Hanuuue o0rieil ieiau U coriaacoBaHHOM MONMUTHUKY B JIOTUCTHYECKON CHCTEME

I') Anann3 B3auMocCBsi3ell MEXy TOACUCTEMaMU

3anummTe COOTBETCTBYIOIIYIO M0CJI€10BATeIbHOCTH IM(P cjleBa HANPABO:

HNuankarop: UYK-1.2

Caoxuocth: Cpenusasg(IloBbIIIeHHBIH)

Bpems Ha oTBer: 4 MHH.

3aganue 3: Onpenenure NpaBUIbHYIO MOCIEI0BATEIBHOCTH 1IArOB MpU (GOPMUPOBAHUU
JIOTUCTUYECKOMN CTPATETUU MPEIITPUSITHSL.

Bapuaurnl orBeTa:

A) OreHKa BHEIIHEN Cpebl U PHIHKA

b) Onpenenenne crpaTernyecKux meyield JOTUCTUKH

B) Bri6op 1 000cHOBaHME JTOTHCTHYECKUX HHCTPYMEHTOB

') Ananu3 BHYTPEHHUX PECYpCOB M KOMITETEHIUI




3anummTe COOTBETCTBYIIIYIO MOCJI€I0BATEIbHOCTH HM(P cileBa HANPABO:

HNuaukarop: OIK-1.2

CaoxHoctb: Cpennssi(IIoBbIIICHHBIH)

Bpems Ha oTBeT: 4 MHH.

3ananue 4 Onpenenure MOPSAOK ACHCTBUIN MPH BHIOOPE ONTHMAIBHOTO KaHaja cObITa B
JIOTUCTHUKE.

BapuanTbl oTBeTa:

A) OreHka NOTEHIMAIBHBIX TIOCPEAHUKOB U BAPUAHTOB paclpeacieHUs

b) YTounenne morpeOHOCTEH 11€7IEBOTO PHIHKA

B) Conocrasnenue 3aTpat U BbIFOJ] pa3IMYHbIX KaHAJIOB

I') [lpunsitue peurenus o GopMare U CTPyKType KaHaa

3anuiuMTe COOTBETCTBYIOIYIO MOCJI€10BATEIbLHOCTh HU(P cIeBa HAPABO:

HNupukarop: UYK-1.3

CaoxHocTh: Boicokasi(IloBbIIEHHBII)

Bpemsi Ha 0TBeT: 5 MHMH.

3aganue 5. Omnpenenurte JTambl aHajaW3a JIOTUCTUYECKOW Iemu ¢ y4éroMm (akrTopa
HEOoMNpeAeNEHHOCTH Ha PhIHKE.

BapuaHTbI 0TBETOB:

A) Unentudukanus KIHOUEBbIX PUCKOB M TOUYEK HEONPEIEIEHHOCTH

b) IlocTpoenue crieHapueB pa3BUTHUS pbIHKA

B) Onenka Tekymmx JIOTHCTUYECKUX MPOLIECCOB U PECYPCOB

I') Pa3paboTka KOPPEKTUPYIOIIUX MEPOTIPUATUH /11 YCTOMUUBOCTH LIETIH

3anummTe COOTBETCTBYIONUIYIO OCJIEI0BATEIbHOCTh IM(P CiIeBa HANPABO:

HNuankarop: UYK-1.1

Caoxuocth: Huskasa(IloBbIeHHbIIH)

Bpemsi Ha oTBeT: 3 MUH.

3aganue 6: Onpenenute NpaBUIbHBIA MOPSIOK (POPMUPOBAHUS CKIIAACKON MOJCUCTEMBI
Ha NPEANpUATUH.

Bapuantel oTBeTa:

A) Be16op Tuna ckiazsa 1 MecTa ero pa3MeieHus

b) IlnanupoBanue mporeccoB XpaHeHUs 1 00paboTKU TPy30B

B) Ouenka tpebyemoii EMKOCTH M TPOMYCKHOW CIIOCOOHOCTH CKJIaa

I') 3akynka HEOOXOIMMOTO CKIIAJICKOTO 000PYI0BAHUS

3anummTe COOTBETCTBYIOUIYIO OCJIEI0BATEIbHOCTh IM(P ciIeBa HANPABO:

| | | | |

HNupukarop: UYK-1.1




Caoxnoctb: Huskas(IloBblIICHHBI)

Bpemsi Ha oTBeT: 3 MHH.

3aganme 7. OnpenenuTe NPaBUIBHYIO IOCIEIOBATEILHOCTh BHEIAPEHUS TPAaHCIOPTHOM
MOJICUCTEMBI B JIOTUCTHYECKYIO IICTIh.

BapuanTbl oTBeTa:

A) Ananmu3 moTpeOHOCTEH B TEPEBO3KaX M OMpEIeICHHE TPeOyeMOoro TPaHCIOPTHOTO
napka

B) [IpopaboTka pacnucanus U MapuIpyToB

B) Bri6op crioco6oB nocTaBku (aBTO, 5K//1, aBHa | JIp.)

I') Onenka 3 heKTUBHOCTH pabOThI TPAHCIIOPTHOM IMOJCHCTEMBI

3anuiuTe COOTBETCTBYIOINYIO MOCJIET0BATEIbHOCTD (P CJIeBa HATIPABO:

| | | | |

HNupuxarop: UYK-1.2

Caoxunoctb: Cpennsisi(IloBpIleHHBIN)

Bpems Ha oTBer: 4 MUH.

3ananue 8: Ormpenenute MNpaBUIbHYIO TOCIEI0BATEILHOCTh B3aUMOJACHCTBUS
3aKYIOYHOM Y MPOU3BOACTBEHHOUN MOJCUCTEM B JIOTUCTHUKE.

BapuanTsl oTBeTAa:

A) ®opmupoBaHue NOTPEOHOCTH B ChIPhE U MaTEpUANIax

b) OnTumu3anus 3anacoB B mpoiiecce NpoOru3BOACTBA

B) CormacoBanue CpoKOB MOCTABOK C IPOM3BOJICTBEHHBIM I'PauKOM

I') KonTposb kauecTBa MOCTYMAOIIETO ChIPhs

3anummTe COOTBETCTBYIONIYIO M0CJIe10BATEIbHOCTh IM(P cileBa HANPABO:

HNuankarop: UYK-1.2

Caoxuocth: Cpenusas(IloBbIIIeHHBIH)

Bpems Ha oTBer: 4 MHH.

3apanue 9: Onpenenure MOPSIOK OCHOBHBIX OTEpAIii TP OPTaHU3AIMH CKIIaJICKOH
JIOTUCTHKH.

Bapuantel oTBera:

A) IIpuém 1 ydeT NoCTynaromux rpy3os

b) Kommuiekranust 1 KOHCOMUAALMS 3aKa30B

B) Xpanenue u obecrieueHre COXpaHHOCTH TOBApOB

I') Otrpy3ka u opopmiieHue T0KyMEHTALUU

3anummTe COOTBETCTBYIOUIYIO OCJIE0BATEIbHOCTh IM(P ciIeBa HANPABO:

| | | | |

HNuankarop: UYK-1.3

CaoxHocthb: Bricokas(I1oBbIIICHHBIIH)

Bpemsi Ha 0TBeT: 5 MMH.

3aganme 10: Ompenenure NOPSAOK HHTETPAlUd MHMOPMALMOHHBIX TEXHOJOTHH B
(GyHKIIMOHAJIbHBIE TTOJICUCTEMBI JIOTUCTUKH.

Bapuanrel oTBera:

A) Bpi0op mporpaMMHO-anmapaTHbIX pEeHIeHUH I KayKJ0U MOICHCTEMBI




b) Ananu3 Tekymux Ou3Hec-IpoIeccoB U MOTPEOHOCTEH B aBTOMAaTH3aIuN

B) TectupoBanue u BHeapeHue uuTerpupoantoii IT-mardopmsl

I') Hactpoiika B3auMoaeCTBUS MKy (PYHKITMOHAITBHBIMA MOTYJISIMU
3anummTe COOTBETCTBYIONIYIO MOCJIe10BATeIbHOCTh IM(P cileBa HANPABO:

HNuaukarop: UYK-1.1

Caoxnoctb: Huskasi(IloBbIlIEHHBII)

Bpemsi Ha oTBeT: 3 MHMH.

3apnanme 11: Ompepenure NpaBUIBHYIO TMOCIEIOBATEIBHOCTh 3TANOB IUIAHUPOBAHMS
JIOTUCTHUYECKUX MOTOKOB B LIETIH MTOCTABOK.

Bapuauntsl oTBeTa:

A) BrisiBieHre noTpeOHOCTEN KOHEYHOTO MOTpeOUTENs

b) ®opmupoBanue miuaHa 3aKyrnok U Ipou3BOJICTBA

B) Onpenenenre TpeGyeMbIX TPAaHCIIOPTHO-CKIAICKUX MOILTHOCTEH

I') CornacoBanue aHa ¢ napTHEPaMH I10 LEMH TOCTABOK

3anummuTe COOTBETCTBYIIIYIO MOCJI€I0BATEIbHOCTH HM(P cileBa HANPABO:

HNupuxarop: UYK-1.1

CioxnocTh: Huskasi(IloBblneHHbIIH)\

Bpems Ha oTBeT: 3 MHH.

3apanme 12: Omnpenenure MNpaBUIbHBIL MNOPAJOK MOHUTOPUHIAa M KOHTPOJIS
JIOTUCTUYECKHUX MTOTOKOB MPU pabOoTe C MOCTABITUKAMH.

Bapuants! oTBeTa:

A) COop orepaTUBHBIX IAHHBIX O BHITIOJIHEHUH MTOCTaBOK

b) CpaBHenue pakTuueckux mokazaTesieil ¢ MmIaHOBBIMU

B) Ananu3 oTkJIOHEHHH U IPUYHH cOOEB

I') Koppexkiius miaHoB U TOTOBOPHBIX YCIOBHI MPU HEOOXOAMMOCTH

3anummTe COOTBETCTBYIOIIYIO M0CJI€I0BATEIbLHOCTH M (P ciieBa HANPABO:

HNuauxarop: UYK-1.2

Caoxnoctb: Cpennssi(I1oBbIIeHHbIH)

Bpemsi Ha oTBeT: 4 MUH.

3aganue 13: Onpenenure 3Tanbl NPOBEACHNS aHAIN3a COBOKYIHBIX 3aTPaT B CUCTEME
yIpaBiIeHUs JIOTUCTUYECKUMU TOTOKAMHU.

Bapuanrel orBera:

A) COop maHHBIX O pacxojax Ha BCE JIOTUCTHUYECKHE TPOIECChI

Bb) I'pynnupoBka 1 kareropuzamus 3aTpaT 110 KJIIOYEBBIM CTAaThsIM

B) Onenka 3peKTUBHOCTH OTAETBHBIX CTaTEH PACX0I0B

') Pa3zpaboTka npeasioskeHuii Mo ONTUMHU3AIMU 3aTPaT

3anummTe COOTBETCTBYIOIIYIO M0CJI€10BATEIbHOCTH HM(P cileBa HANPABO:




HNunukarop: UYK-1.2
Caoxuocth: Cpenusas(IloBbInIeHHbIH)
Bpemsit Ha oTBeT: 4 MUH.

3ananue 14: Onpegenure mNOpsSAOK BbIOOpa mokazareneit 3¢G(EKTUBHOCTH TIPHU
YIPaBICHUH JIOTUCTUYECKUMHU ITOTOKAMH.

BapuanTbl oTBeTa:

A) Omnpenenenne KIOYEBBIX 1eJIeH yIIpaBIeHUs IOTOKaMU

b) Beinenenue kputuyeckux (pakTopoB ycrexa U puckoB

B) ®opmupoBanue cnucka noreHuuanbHbix KPI

') YTBepxkaeHue cuctemMbl oKa3zaTeel Uit peryisipHOro MOHUTOPUHTA

3anummTe COOTBETCTBYIONIYIO OCJIe10BATeIbHOCTh IM(P cileBa HANPABO:

HNunukarop: OMK-1.3
CaoxkHocth: Cpenusasi(IloBbIIeHHBIN)
Bpems Ha oTBeT: 4 MUMH.

3aganue 15 Onpenenure MNOPAJOK NPUHATUS CTPATErMUECKOrO  PELIEHUS IO
ONTUMU3ALMH JOTUCTUYECKUX [TOTOKOB B PACIPEICINTEIILHON CETH.

Bapuanrel oTBeTa:

A) OneHka TeKyIIHX JOTUCTUYECKHUX Y3JI0B U KaHAJIOB pacIpeaesIeHus

b) BripaboTka KpUTepreB ONTUMHU3AIUH (CKOPOCTH, 3aTPaThl, KAYECTBO CEPBHUCA)

B) CpaBHeHMe anbTepHAaTUBHBIX CLIEHAPUEB PEKOH(DUTYpaLUU CETH

I') YTBepkaeHne KOMIJIEKCHOTO PEIICHHUS ¥ TUTaHa BHEIPEHUS

3anuiuuTe COOTBETCTBYIOINYIO MOC/IEA0BATEIbHOCTh M (P CJieBa HANIPABO:

HNuaukarop: OIK-1.3

Caoxkuocth: Cpenussg(IloBbIIIeHHDIH)

Bpems Ha oTBeT: 4 MUH.

3ananme 15: Onpenenute MOpsSAOK BHEAPEHUS METOJOB PUCK-MEHEIKMEHTA B CHUCTEMY
YIPABJICHUS JIOTUCTUYECKUMHU MTOTOKAMHU.

Bapuantel oTBera:

A) Omnpenenenre OCHOBHBIX BUIOB PUCKOB (TPAHCIIOPTHBIE, CKIIAJICKHE, PHIHOYHBIC U T. 11.)

b) Pa3paboTka miaHOB MO MPEIyNPEKICHUIO W JTUKBUAAIMH TOCIEACTBUI PHUCKOBBIX
COOBITHIA

B) Ornienka BepoSITHOCTH ¥ BO3MOKHOTO yiiepOa i KaKI0TO PUCKa

I') Co3ganue cucteMbl MOHUTOPHUHTA U PETYISIPHOTO IEPECMOTPA PUCKOB

3anuuMTe COOTBETCTBYIOIIYIO MOC/I€10BATEILHOCTh HM(P c1eBa HAPABO:

Kirouu k 3aganuam

Howmep Bonpoca IIpaBuIbHBIN BapUAHT OTBETA

1 I -b—-B—A




B—->A—->I—>b

A—-TI—->b—B

b—-A—-B-—>T

B—>A—->b—>T

B—->A—->I—>b

A—-B—->b—-T

A—-B—->I—>b

OO0 N0 WN

A—-B—->b—-T

10 b—-A—->IT—>B
11 A—-b—->B-—-T
12 A—->Bb—>B-oT
13 A—-b—->B-—-T
14 A—->Bb—->B-oT
15 A—-b—->B-—-T
16 A—->B—-o>b—-T

OTKpBITHIE 32JaHUA C PA3BEPHYTHIM OTBETOM

HHCcTpyKUMSA 11 BHINOJTHEHUS 32IaHNUSI: IPOYUTANITE TEKCT U 3aNUIIUATE
pPa3BepHYTHIii 000CHOBAHHBIN O0TBET

YHuBepcaabHasg komnerenuusa YK-1

HMuaukarop: UYK-1.1

Caoxnoctb: Huskas(IloBbIIEHHBIH)

Bpemsi Ha oTBeT: 3 MHUH.

3aganme 1: Uto Takoe «IorvcTUYECKas IENb» U KaKHME OCHOBHEBIC BJIEMEHTEI BXOIAT B €€
cocras?

ITosie nyist oTBeTA:

Muaukarop: UYK-1.1

Caoxnoctb: Huskasi(I1oBbIINIEHHBIHN)

Bpemsi Ha oTBeT: 3 MHH.

3ananme 2: UTo 03HAYaeT TEPMUH «UMHTETPUPOBAHHAS JIOTUCTHUKA» U KaKoBa €€ IiaBHas
naes?

ITosie nyist oTBeETA:

Hugukarop: UYK-1.1
Caoxnoctb: Cpennsisi(IloBbIINIeHHBIN)
Bpems Ha oTBeT: 4 MHH.
3aganue 3: Kak KOHIENIHSA CUCTEMHOTO IIOAX0/1a B IOTUCTUKE IIOMOTaeT CHUXKATh
COBOKYIIHBIE 3aTpaThI?
ITose nis oTBETA:

HNuaukarop: UYK-1.1
Caoxuocthb: Huskasgs(I1oBLIIIEHHBIN)




Bpemsi Ha oTBeT: 3 MHUH.
3aganue 4: Kak oprannsanust MO>KeT BBISBIISTh KPU3UCHBIE PUCKH HA PaHHEN cTaann?
ITose nys orBera:

Huaukarop: UYK-1.2

Caoxnoctb: Cpennssi(IloBblneHHbIN)

Bpems Ha oTBeT: 4 MUH.

3ananue 5: B uém pasHHIIAa MEXIY «CKJIAJICKOW JIOTUCTUKOW» W «pacipeneuTeIbHOMN
JIOTHCTHKOMN»?

IToJse nyist orBeTa:

HNunukarop: UYK-1.2

Caoxnoctb: Cpennssi(I1oBbIIICHHBIH)

.Bpemsi Ha oTBeT: 4 MUH.

3aganue 6: B uém npuHIUNHANBbHOE OTINYKE «ITYII-» U «arymi-» (pull vs push) cuctem
yIpaBJeHUs 3anacamu?

ITos1e nas1 oTBeTA:

Mugukarop: UYK-1.1

CaoxkHoctb: Huskasi(IloBbIIEHHBIH)

Bpems Ha oTBeT: 3 MHH.

3aganue 7. Kakue OCHOBHBIE BUJbI CKJIaJ0B Bbl 3HAE€TE€ U IO KAKOMY IPU3HAKY OHU
KJ1acCUPUIUPYOTCs?

ITose n1s oTBETA:

Hupukarop: UYK-1.1

Caoxnoctb: Huskasi(I1loBbIIEHHBIH)

Bpemsi Ha oTBeT: 3 MHUH.

3aganue 8: Kakne oCHOBHBIE BUABI 3aI1aCOB BBIAEIAIOT B JJOTUCTUKE U Y€EM OHHU
oTiIn4aroTcs?

ITosie nyist oTBeTA:

HNugukarop: UYK-1.2

Caoxuocth: Cpenussg(IloBbIIeHHbIH)

Bpemst Ha oTBeT: 4 MHH.

3aganue 9: [loyeMy mpu CHIDKEHUH YPOBHSI CKIIQJICKHX 3aI1aCOB MOTYT BO3PACTH 3aTpPaThl
Ha TPAHCIIOPTUPOBKY?

ITosie n1s1 oTBETA:

HNupukarop: UYK-1.2

Caoxuocth: Cpenussg(IloBbIIIeHHbIN)

Bpemst Ha oTBeT: 4 MHH.

3ananue 10: [Touemy pocT ypoBHs cepBuca (ObIcTpast M THOKast JOCTaBKa) MOKET
noTpeboBaTh JOMOIHUTENBHBIX HHBECTUIIUHN B CKIIAJICKYI0 HUHPPACTPYKTYPY?

IHose nas orBera:




HNuaukarop: UYK-1.3

CaoxHocTb: Boicokasi(IloBbIIIeHHBIH)

Bpems Ha oTBeT: 5 MHH.

3ananme 11: IlpencraBpTe, YTO MPEANPHUATHE CTOJIKHYJIOCH C BHE3AITHBIM CHI)KCHHEM
O6BeMa Hponanc — KaKue Mepbl BbI HpeI[JIO)KI/ITe JJIA CTa6I/IJII/I3aLII/II/I CI/ITyaLII/II/I?

ITose nus orBera:

HNuaukarop: UYK-1.3

CaoxHocTh: Bbicokasi(I1oBbIIIEHHBI)

Bpems Ha oTBeT: 5 MHH.

3aganue 12: Yto npou3oii€T ¢ cucTeMOil yIipaBieHUs JOTUCTUKOM, €CIH PE3KO BBIPACTET
CTOMMOCTb TOILJIUBA JUIsl TpAHCTIOPTa?

ITos1e nas1 oTBeTA:

HNugukarop: UYK-1.2

Caoxnoctb: Cpennssi(IloBbIeHHbIN)

Bpems Ha oTBeT: 4 MHH.

3ananue 13: Kak BbI cunTaere, CTOUT JIM KOMITAHUH TIEPEXOUTh HA MOJTHOCTHIO
ayTCOPCUHTOBYIO MOJIETb CKIIAJCKON JIOTUCTUKU?

ITos1e nas1 oTBeTA:

HNuauxarop: UYK-1.2

Caoxnoctb: Cpennssi(IloBbINIeHHBLIN)

Bpemsi Ha oTBeT: 4 MHUH.

3aganue 14: Kak BBl cuMTaere, OMpaBlIaHbl ]I BIIOXKEHHS B aBTOMAaTHU3HPOBAaHHBIC
CHUCTEMBI CKJIQJICKOM KOMIUIEKTaluu (KOHBEHephl, poOOTHI) MPHU CpeTHEM 00BEME 3aKka30B?

ITose nois oTBETA:

MNugukarop: UYK-1.3

CaoxHoctb: Boicokasi(IloBbIIIeHHBINH)

Bpems Ha oTBeT: 5 MHH.

3aganue 15: Kakoii cmoco06 opranu3aiiy TpaHCIIOPTUPOBKHU BbI ObI BBIOpAIH [T
KOMITaHHH, KOTOpasi paboTaeT cO CKOPOTIOPTAITUMHUCS MPOTYKTAMH U XOU€T MUHUMHU3UPOBAThH
BpeMsi ITyTH: IPsIMbIE MOCTABKU CHEUATU3UPOBAHHBIM TPAHCIIOPTOM WJIM KOHCOJIUAALMS TPY30B
B pacnpenenuTeIbHbIX IEHTpax?

ITosie noist oTBeTA:

Nugukarop: UYK-1.3

CaoxHocTb: Boicokasi(IloBbIIIeHHBIH)

Bpemst Ha oTBeT: 5 MMH.

3ananue 16: IIpencraBpTe, yTO KOMIaHUs X CTOJIKHYIACh C PE3KUM POCTOM MHTEPHET-
3aka3oB. Kak 3To moBnuseT Ha €€ JJOTUCTUIECKYIO CETh U KaKUe MEPhI MOKHO MPEIOKUTE IS
aJanTanun?

ITosie n1s1 oTBETA:




Kuaroun k 3aganuam

Howmep Bonpoca

OtBeT (pa3BepHyTOE 0OOCHOBAHUE)

1

Jloructuueckas uenb OOBEAMHSIET BCEX YYAaCTHHMKOB IIpoliecca
CO3JIaHUsI U JIOCTABKU IMPOJAYKTA: HAYMHASA OT ChIPHEBBIX MOCTABIIUKOB U
3aKaH4MBasg KOHEUHBIM KJIMEHTOM. B KakI0il TOuke Lemu MpOUCXOIsT
onpeaenéHHbIe orepanuu (Ipou3BOACTBO, CKJIAJIUPOBaHMUE,
TPAHCIIOPTUPOBKA, COBIT), KOTOPbIE B3aUMOCBS3aHbl WH()OPMALIMOHHBIMU
Y TOBapHBIMU IMOTOKAMHU.

B MHTErpMpoBaHHOM NIOTUCTUKE HET WM30/MPOBAHHBIX «YyYaCTKOB», BCE
dYHKLMM (3aKynKa, CKNag, TPaHCNopT, cbbIT) paccmaTpMBatOTCA U NAAHMPYHOTCA
coBmecTHo. Llenb — cornacoBaTb AeMCTBMA y4aCTHUKOB, M3beras JI0Ka/ibHbIX
ONTUMM3aLMIA, KOTOPbIe MOTYT NOBbLILWATL 06LLMe 3aTpaTbl.

BmecTo Toro 4To0BI OTACIBPHO CHUYKATh CTOMMOCTh TPAHCIIOPTA HIIH
CKJIAJIUPOBAHUS, aHAIM3UPYIOTCS BCE JIOTUCTUYECKUE OTIEpaIi
KOMIUIEKCHO. DTO BBISBIISIET «y3KHE MECTa» U JIMIIHKUE 3BEHbS, POPMUPYS
SMHBIA MEXaHU3M ]ISl COKpAIIEHUST OOIIMX PACXOJIOB.

WMS (Warehouse Management System) ynpaBisieT CKJIaJICKUMU
onepanusaMu (npuémka, xpanenue, komruiekraus), TMS (Transport
Management System) — mapripyramu u Tpancmoptom, a ERP (Enterprise
Resource Planning) cBsi3piBaeT Bc€ B 00myro 6azy. CKoOOpIuHHPOBAHHAS
paboTa 3THUX CUCTEM UCKIIIOYAET PYUHbIE OINOKY U 3aJIepXKKH B Iepeaue
JTAaHHBIX.

Cknaackass JIorUCTHKa CGOKYCHMpOBaHa Ha BHYTPEHHHUX IIpolieccax
(mpuémka, pasMelieHue, ydéT, KOMIUIEKTAlusl), a pacHpelaeuTeabHas
OTBEYAeT 3a JIOCTaBKy TOBapoB [0 KaHajaM CObITa, IUIAHUPOBAHUE
MapuipyToB U BBaHMOJleﬁCTBHe C KOHCYHBIMH KJIMCHTAMH.

«Iym»-noaxox OpUEHTUPYETCS Ha IPOTHO3: TPOU3BOJUTEIND
«BBIJIABIIMBAET» TOBAp B AUCTpUOYIHIO. «[lymm»-moaxon xaér
(hakTHUECKOro 3aKa3a — CKJIaJ WU IPOU3BOJCTBO 3aIyCKAKOTCS MO
TEKYIUH CIPOC.

B norucrtuke cknaasl pasnMyYarOT 110 MHOTUM KPUTEPHUSIM: HallpuMep,
pacrpenenuTeNlbHble  OOCITY)KMBAlOT  CeTh  CObITAa,  TPaH3UTHBIE
UCITOJIB3YIOTCSL 11 KPATKOBPEMEHHOW NEPEBAIKU TPY30B, XOJIOAUIBHO-
MOPO3UJIbHBIE — I CKOPOMIOPTSIIMUXCS TOBAapOB U T. J. JTO IOMOIAeT
BbIOMpATh ONTUMAJIBHBIN THII CKJIAJA JUIsl KOHKPETHBIX 3ajau.

* TexHonmoruueckue (paboume) 3arnacsl MO/JICP>KUBAIOT
HENIPEPBIBHOCTH TIPOU3BOICTBA/TIPOIAK;

* CtpaxoBble (OydepHble) 3alIUIIAIOT OT KoNebaHWi cmpoca |
3ajiepIKeK;

* Ce30HHBIE CO3MAIOTCSA MO MUK COpoca WJIM OrpaHUYCHHE
MOCTABOK;

* Tpan3uTHbIE BO3HUKAIOT B TyTH, IOKAa TOBAaphl B TMIpOIECCe
JTIOCTaBKH.

OnTuMu3anus 3amacoB HE BCEr/la CHUYXKAeT OO0IIue JIOTHCTUYECKHE
pacxolpl: COKpamiass OCTaTKM Ha CKJIAIax, NPEeANpUATHS MOTYT
CTOJIKHYTBCSI C POCTOM Pacxo/I0B Ha JIOCTaBKY, IOCKOJIbKY Ipu Oojee
YacThIX  OTIpy3Kax  YBEJIIMYMBAETCS  KOJMYECTBO  PEHUCOB U
aJMUHUCTPATUBHBIX ONIEPALIUi.




10 Bricokuii cepBUC — 3TO MUHUMAJILHBIE CPOKH OT MpUéMa 3aKasa J10
OTTPY3KH, THOKAsT KOMIUIEKTAIMsI, TOYHOCTh UCTIONHEeHwUs. [{yist aTOoro
CKJIaJl TOJDKeH 00pabaThIiBaTh OOJIBIINI MTOTOK 3aKa30B U HIMETh
HeoOxoauMoe 00opyIoBaHue (KOHBEHEPhI, CHCTEMBI COPTUPOBKH).

11 [Tpr TOUHOM NPOrHO3€ KOMIAHMS 3aKa3bIBAET CTOJIBKO, CKOJIBKO HYKHO
PBIHKY, HE YBJIEKAsICh U3JIMILHUMU 3a11acaMu. DTO YCKOPSET «IIPOKPYTKY»
TOBAPOB, YBEJIMUYUBAS YUCIO 0OOPOTOB 32 NEPUO/L.

12 Pocrt 11eH Ha TOTITMBO HATIPSMYIO YBEIMYUBACT TPAHCIIOPTHBIC PACXOJIBI.
qTO6BI KOMIICHCHUPOBATbh 3TO, KOMITAHUW UIITYT 60H€€ 3KOHOMHWYHBIC
CXEMBI MIEPEBO30K (CMEHA BUa TPAHCIIOPTA, 00bETUHECHUE TPY30B,
ONTUMU3ALIMS CKJIA/IOB).

13 AYTCOpPCHHI TIO3BOJIIET COKOHOMHTH Ha KAaIUTAIBHBIX BIIOKEHHUAX B
CKJIQJICKYIO HHPPACTPYKTYPY U COCPEIOTOUUTHCS HA OCHOBHOM OM3HECe,
OJJHAKO KOMIIAHUS JIOJDKHA OIIEHUBATh DPUCKH, CBSI3aHHBIE C BHIOOPOM
3PL-omepatopa  (Ham&XHOCTb, KadyeCTBO CepBUCA) ©  HOTEpe
OIIEPaTHBHOM TMOKOCTH.

14 AYTCOPCHHT MO3BOJISIET COKOHOMHUThH HA KAIMUTAIBHBIX BIOKEHUSIX B
CKJIAJICKYI0 MH(PPACTPYKTYPY M COCPEIOTOUYMTHCS HA OCHOBHOM OM3HEce,
OJIHAKO KOMIIaHUS JIOJDKHA OLICHWBATh PUCKH, CBsI3aHHBIC ¢ BEIOOpOM 3PL-
omnepaTopa (Haa&KHOCTh, KA4eCTBO CEpPBHCA) U IOTEped OIEpPaTHBHOMN
THOKOCTH.

15 Konconuaanus B pacnpeeuTeNbHbIX LIEHTPaX MOKET 3aJIepKUBATh TPY3
BO BpeMs IIepeBaJIKU U neperpy3ok. IIpu pabote co ckoponopToM Bpemst
— KpUTUYHBIN (aKTOp, TOFTOMY MPSAMOI MapHIpyT ¢ pepprKepaTopamu
CHI)KAET PUCKH MOTEPh KauecTBa.

16 bonee yacteie u Menkue 3akas3bl TPEOYIOT OT JIOTHCTUKH THOKOCTH U
OBICTPOTHI: MOKET MOHAAO0UTHCS KPOCC-AOKHHT, pacrpeenéHHbIe
MUKPOCKJIa/Ibl UJTU apTHEPCKHUE MyHKTHI BBIJIAUX 3aKa30B, a TAKKe
ycuiieHHast mHTerpanust [T-cucreM a1 yrpaBieHHs] TAKUMH TOTOKAMHU.

3aKkpbIThIe 3aJaHHUS ¢ BLIOOPOM OJHOr0 HNPABWJILHOI'O OTBETAa M 000CHOBAHHMEM
BbIOOpA

HNHcTpykuus 1J1s1 BHINOJTHEHHUS 3a/IaHUSA: IPOYUTANTe TEKCT, Bbi0epuTe
NPaBHJIbHBIN OTBET U 3alIMIIATE APTYMEHTHI, 000CHOBBIBAIOILIME BLIOOP OTBETa

YuusepcaabHasa komnerenuus IK-1

Huaukarop: UYK-1.1

Caoxuocth: Huskasa(Boicoxuii)

Bpems Ha oTBeT: S MHH.

3amanue 1: Kakol U3 nepeyrcIeHHbIX TPUHIUIIOB B IOTUCTUKE O3HAYAET, YTO BCE 3BEHBSA
LEMU TOCTAaBOK PACCMaTPHUBAIOTCS KAK B3aUMOCBSI3aHHBIE 3JIEMEHTBI OJIHOTO LIETI0r0?

Bapuantsl oTBeTa:

A) [IpuHUUMI KOOpIMHALIUU

b) IlpuHuun cucTeMHOCTH

B) Ilpunuun unrerpanuu

I') [IpuHuMn onTUMHU3ALIMH

OTBer:

Oo0ocHoBaHue:




HNuaukarop: UYK-1.1

Caoxnoctb: Huskas(Bbicokuii)

Bpems Ha oTBeT: 5 MHH.

3aganue 2 Kakas w©3 mNepeUnCICHHBIX KOHIEMIUN JIOTUCTUKK HAmpaBieHa Ha
MaKCHMaJbHOE COKpAIIEHUE CKIJIAJCKUX 3alacoB M IOCTABKY PECypcoB B MOMEHT, KOTJa OHU
TpeOyIOTCS IPOU3BOACTBY?

BapuanTbl oTBeTa:

A) «6R»

b) «Touno BoBpems» (Just in Time)

B) «OntumanbHelil cepBUCH

I') «3enénas goructuka

Oteert:

O0ocHoBaHMe:

HNupukarop: UYK-1.2

CaoxHocthb: Cpennssi(Boicokmii)

Bpems Ha oTBeT: 8 MHH.

3aganme 3 : B kakom ciydae npu (QOPMHPOBAHWUHU JIOTHCTHYECKOH CTpaTeTHH
MPEIPUATHS] OCOOEHHO Ba)KEH aHATN3 CHUIIbHBIX U CIA0BIX CTOPOH BHYTPEHHUX PECYPCOB?

Bapuantel oTBeTa:

A) Ilpu BbIOOpE pernonHa Jjisi CTPOUTEIBCTBA PACHIPEICIUTEIHHOTO IEHTPa

b) IIpu cornacoBaHuH TPaHCTIOPTHBIX TAPU(OB C BHEUTHUMHU NEPEBO3UNKAMHU

B) Ilpu mpunstuu peuieHus 00 HUCHOIb30BAaHUM BHYTPEHHUX WM ayTCOPCHHTOBBIX
CKJIaJIOB

I') Ilpu pazpaboTke MapKETUHIOBOM KaMIIaHUU 1O TIPOJIBUKEHUIO TOBapa

Otser:

O0ocHoBaHme:

HNuauxarop: UYK-1.2

Caoxnoctb: Cpennssi(Boicokuii)

Bpems Ha oTBeT: 8 MUH.

3aganue 4: Kakoe n3 ciaenyrommx onpeaeaeHuil Jiydle BCEro OTPaKkaeT CyTh
«CUCTEMHOTO M0/IX0/1a» B JIOTUCTHKE?

Bapuanrel orBera:

A) ®okycupoBKa Ha yIyUlIeHUH OTAEIbHBIX (GYHKIUH (CKIIaa, TPAHCIIOPT) B OTPHIBE OT
JIpYTuxX

b) CoBOKYIMHOCTB ClTy4aiiHBIX, HE CBSI3aHHBIX MEXTy COOO0H TEUCTBUH, BEIYIINX K
COKPALLEHUIO 3aTpaT

B) UnTerpupoBanHOE BUJIEHUE BCEX 3BEHBEB LIETIH C YUETOM UX B3aUMOJICHCTBUS U 001IeH
LENH

I') Yoporienue koonepauy MeXIy AByMsI CMEXHBIMU MO/Ipa3IesieHusIMU 06e3 yuéra
JPYTHUX 3JIEMEHTOB

Ortsert:

Ob0ocHoBannue:

HNumukarop: UYK-1.3




CuoxHOCTh: Bhicokasi(Bbicokmii)

Bpems Ha oTrBet: 10 MuH.

3aganue 5 B uéM 0CHOBHOE MPEUMYIIIECTBO IPUMEHEHHSI CLICHAPHOTO TJIAHUPOBAHUS TIPU
aQHAJIN3€ HEONPEIEIEHHOCTH Ha JIOTUCTUYECKOM PhIHKE?

BapuanTbl oTBeTa:

A) B0O3MOKHOCTb IMOTHOCTBIO YCTPAHHUTH PUCK (HOPC-MaKOPOB

b) Obecneuenne puxcupoBaHHBIX Tapu(OB Ha TPAHCIIOPTUPOBKY HE3ABUCUMO OT PhIHKA

B) IloaroroBka anbTepHAaTUBHBIX BapUAaHTOB JECHUCTBUM IPU PA3HBIX CLIEHAPUSIX Pa3BUTUS
BHEIIHEN CpeJIbl

[') Bo3MOXHOCTP WTHOPHUPOBATH KOJIE€OaHHMS CIPOCA, TaK KaK BCE CIEHAPUH OyayT
OJIMHAKOBBIMU

OrtBer:

O0ocHoBaHMe:

Hunaukarop: UYK-1.1

Caoxnoctb: Huskasi(Bbicokuii)

Bpems Ha oTBeT: 5 MHH.

3aganue 6 Kakas u3 mepeuncnennbsix 3a1ad HE oTHocuTcs k yHKIIMOHANMY CKIIaICKOM
MOICCTEMBI JIOTUCTUKH?

BapuanTshl oTBeTAa:

A) Ilpuémka noctynaroumx rpy30B 1 pa3MelIeHUE Ha XpaHEHUE

b) Opranusanus c6opa 1 MPOBEPKU 3aKa30B MPU OTIPY3KE

B) Ynpasnenue y4éToM CKIIaJICKHMX OCTATKOB U 000POTOM Taphbl

') ®opmupoBanue TapuoB Ha MEPEBO3KY IPY30B U COTIACOBAHUE UX C MEPEBOIYHKAMU

Otser:

O0ocHoBaHme:

HNuankarop: UYK-1.1

Caoxkuocth: Huskasa(BLicokuii)

Bpems Ha oTBeT: S MHH.

3aganue 7 Jlyg kakoro BUAa TpaHCIOpTa XapakTepHa HauOosblias TMOKOCTh B BbIOOpE
MapuUIpyTOB U MyHKTOB OTIpPAaBJICHUs/Ha3HAUEHUS NIPH NTEPEBO3KE I'Py30B?

Bapuantel oTBeTa:

A) XKene3HogOPOKHBIN TPAHCTIOPT

b) Bo3nyunHslii TpaHcnopt

B) ABTOMOOWIIBHBIN TPaHCTIOPT

') Boanslit TpancnopT

Ortser:

O0ocHoBaHMe:

Nugukarop: UYK-1.2

Caoxnoctb: Cpennssi(BbIcoKHii)

Bpems Ha oTBeT: 8 MUH.

3aganue 8: Kakyro OCHOBHYyIO 3ahady pelraeT yrpaBlieHHE 3armacamMu B 3aKyIOYHOM
JIOTUCTHUKE?




BapuanTbl oTBeTa:

A) MakcuMu3upoBaTh 00BEM €TMHOPA30BBIX 3aKYIOK JJIS CHIDKEHUS IIEHBI 32 SMHUILY

b) Cokparutp 10 MHHHMyMa KOJMYECTBO IIOCTABIIMKOB paad  yNPOILIEHUS
JIOKYMEHTO000poTa

B) OOecrneunts ©OamaHC MeXAy HaJU4YMEeM JOCTATOYHOIO KOJIMYECTBA PECYPCOB U
MHUHUMH3ALHUEN CKIIaJICKUX 3aTpaT

OTtBert:

Oo6ocHoBaHmMe:

HNuaunkarop: UYK-1.2

CaoxHocth: Cpennsisi(Boicoknin)

Bpems Ha oTBeT: 8 MMHH.

3aganue 9: Kaxoit u3 mnepeuncneHHbIx mokaszareneii HE wucnomb3yercs s oneHku
s dexTuBHOCTH pabOThI ckiaa?

BapuanTshl oTBeTa:

A) ObopaunBaeMOCTh TOBapa Ha CKJIa/1e

b) Cpennee Bpemst XpaHeHHUs Ipy3a

B) KoadpdunmenT ucrnonb30BaHus CKIIAICKON III0MAIH/ 00bEMa

') TouHOCTH MPOTHO3a CE30HHOTO CIIPOCa HA MPOAYKIIUIO

Otsert:

O0ocHoBaHMe:

HNuankarop: UYK-1.3

Cao0:xxkH0cTh: Boicokasi(Bnicokmii)

Bpems Ha orBet: 10 MuH.

3aganue 10: Kakoil u3 HMKenepeyucieHHbIX (aKkTOpOB HauOOJEe CYIIECTBEHHO BIIUSET
Ha BO3MOXKHOCTb TPUMEHUTh Kpocc-IOKUHT (crosS-docking) mpu opraHu3alMy CKJIaJACKUX
omepanuii?

Bapuanrel orBera:

A) Hammume pasuroit cuctemsl EDI  (smekTpoHHOro oOMeHa JTaHHBIMH) MEXAY
MIOCTABIIMKAMHU U OIIEpaToOpoM CKJiiaja

b) lonrocpouHoe xpaHeHue TOBapoB, peBblIatoliee 12 mecsien

B) Hu3kast o6opaunBaeMoCTh NPOAYKIIUU

I') OtcyrcTBUE TpeOoBaHMI K OBICTPOI JOCTaBKE TOBapa 3aKa3uuKy

OrtBer:

O0ocHoBanmue:

HNuankarop: UYK-1.1

Caoxuocth: Huskasa(Boicokuii)

Bpems Ha oTBeT: S MHH.

3ananme 11: Kakoil W3 MHCTPYMEHTOB IMO3BOJISIET OTCJICKHBATh TEKYIIEE BBIMOJHEHHE
3aKa30B U BBIABJIATH OTKJIOHEHHUS OT COMNIACOBAHHBIX CPOKOB B PEXUME PEaIbHOTO BPEMEHU?

Bapuantel oTBeTa:

A) ABC-ananu3

b) Cuctema >neKTpOHHOTO MOHUTOPHHTA (TPEKED)

B) Iuarpamma Mcnkassl

') AynuT nocTaBUIIMKOB




OtBer:
Oo0ocHoBaHHE:

Nuaukarop: UYK-1.1

Caoxnoctb: Huzkasa(Bbicokmii)

Bpemsi Ha oTBeT: S MHH.

3ananme 12: Kakoil mokaszarenb XapakTEepU3yeT JOJI0 3aKa30B, BBIMOJHEHHBIX C
COOJIIOICHNEM COITIACOBAaHHBIX CPOKOB U KOJIMYECTBA MO3UIIMI B 3aKaze?

BapuaHThI 0TBeTA:

A) OTIF (On Time In Full)

B) ROI (Return on Investment)

B) WMS (Warehouse Management System)

') LIFO (Last In, First Out)

OTBer:

Oo6ocHoBaHme:

HNuaunkarop: UYK-1.2

Caoxnoctb: Cpennssi(Boicokuii)

Bpems Ha oTBeT: 8 MUH.

3aganue 13: Kakoil M3 nepeuncieHHbIX MHCTPYMEHTOB aHalIM3a 3arpar MOAXOAMUT s
KOMIUIEKCHOTO (CKBO3HOTI0) paCCMOTPEHMSI CyMMapHBIX PacXo/l0B B JIOTUCTUYECKOH Lienoyke?

Bapuantel oTBeTa:

A) MapxrHaJIbHBIA aHATU3

b) Meton ckBo3nbix 3arpar (Total Cost Approach)

B) Meton yuéra TOIbKO EpEeMEHHBIX pacXo10B

I') ITpon3BOACTBEHHBIN YUET KaJbKY/ISUU CE0ECTOMMOCTH TOTOBOM MPOAYKIIMU

OrtBer:

O0ocHoBaHme:

HNuauxkarop: UYK-1.2

Caoxnoctb: Cpennssi(Boicokuii)

Bpems Ha oTBeT: 8 MUH.

3ananme 14: Kakoii M3 mnepedynciIeHHbIX MoKa3arenaed >(QQEeKTHBHOCTH dalle BCEro
UCIIOJIB3YETCs JJI1 KOHTPOJISL CKOPOCTH pealln3allii TOBAPOB M ONTHUMH3AINH 3a1acoB?

Bapuanrel orBera:

A) Average Handling Time (AHT)

B) Inventory Turnover (060paunBaeMOCTh 3aI1acoB)

B) Net Promoter Score (NPS)

I') Lead Time (LT)

Otsert:

Ob0ocHoBannue:

HNumukarop: UYK-1.3
Ciao:xkHOCTh: Bricokasi(BbIcoknii)
Bpems na orBer: 10 mun.




3aganme 15: Kakoe 0oCHOBHOE MPEMMYINECTBO AaéT HCIOIb30BaHne MeTona Value Stream
Mapping (VSM) (kapTupoBaHue MOTOKA CO3/1aHUs [IECHHOCTH) B IOTHCTUYECKHX Tpoleccax?

BapuanTbl oTBeTa:

A) ObecrieunBaeT aBTOMaTHYECKOE BHICTABICHUE CUETOB KOHTPAareHTam

b) Ilo3BonsieT BBISIBUTH M YCTPAHUTh IOTEPU B IEMOYKE OINEpalMid, MOBBIIIASL
3} PEKTUBHOCTH

B) Ympomaer nnterpamnuio ¢ GUHAHCOBON CUCTEMOM OyXTranTepcKoro y4uéra

I') IlpenocraBisier cUCTEMY CKUJOK /ISl IOCTOSIHHBIX KJIIMEHTOB

OrtBer:

O0ocHoBaHme:

HNuankarop: UYK-1.3

CaoxHoctb: Bricokas(Buicoknii)

Bpems na orBet: 10 Mmun.

3ananme 16: Kakoil 13 HUKeNepeuncIeHHbIX OIX00B sABJseTcs HanOosee 3pPeKTUBHBIM
JUTSL YIIPaBICHHUSI PUCKAMU B TJIO0ATBHBIX JIOTUCTHYECKUX LENOYKAX ?

BapuanThl oTBeTa:

A) IlonHoe uckioueHrne BceX BHEITHUX [TOCTaBIIMKOB

b) Ilepexon Ha TOJIBKO OAMH BUJ TPAHCIOPTA AJISi CHUKECHUSI BApUAHTOB cO0s

B) luBepcudukarus (MHOKECTBO IMOCTABIIMKOB M AJIbTEPHATUBHBIX MApIIPYTOB)

I') Otka3 oT cTpaxoBaHUs I'PY30B PU MEXKTYHAPOAHBIX IIEPEBO3KaxX

Otsert:
O0ocHoBanme:
Kuaroun k 3aganuam
Howmep OtBer OtBet (pa3BepHyTOE 0OOCHOBAHHE)
BOIpoCa
1 b . Koopaunamus (A) ¢pokycupyercst Ha COrflacOBaHUM JIEHCTBUH,
HO HE OXBAaThIBACT NOHUMAHMS JJIOTUCTUKHU KaK €JUHOTO LEJIOTO.
. Cucremuocts (b) 00bsICHSIET, YTO TOrHCTUYECKAS LIENb — 3TO
LIEJIOCTHBIN OPraHU3M, B KOTOPOM U3MEHEHUS B OJHOM DJIEMEHTE
BJIUSIIOT Ha BCE OCTAJIbHBIE.
. Wnterpanus (B) moguépkuBaet o0bennHeHNE PYHKIHMHA U
MIPOLIECCOB, @ HE OOIIYI0 EJIOCTHOCTh CUCTEMbI KaK KOHLIEIIIIHIO.
. Ontumuzanus (I') mogpazymeBaeT MOUCK JIYUIIETO PELIeHUs, HO
0e3 HeMPEeMEHHOT0 y4eTa BCeil COBOKYMHOCTH B3aUMOCBSI3EH.
2 b . «6R» (A) — 1mecTh «IpaBUI» JIOTUCTUKH (IIPAaBUIIbHBIN TOBap,

MECCTO, BpEMA U T. )I.), HO OHH HC aKHCHTHUPYIOTCA NCKIIOUUTEIIBHO Ha
MHUHHMM3ALIUH 3aI1aCOB.

. «Touno BoBpems» (b) mpennonaraer 10cTaBKy pecypcoB K
IPOM3BOJICTBY B T€ CPOKHU, KOTJIa OHU HEOOXOIUMBI, YTO CHUXKAET
00BEM 00OPOTHBIX CPECTB, 3aMOPOKEHHBIX B 3aIacax.

. «OntuManbpHbIl cepBrcy (B) Oombllie cocpeoToueH Ha YpOBHE
00cITy>)KMBaHUS KIIMEHTOB, @ HE Ha COKPAIICHUH CKIIAJICKUX OCTATKOB.
. «3enénas noructuka» (I') genaer ynop Ha 3KOJIOTUYHOCTh

MMPONECCOB, 4 HC HAa TOYHBIC CPOKU 1 MUHUMAJIbHBIC 3aI1aChl.

3 B . Onpenenenne pernona (A) uist pacIpeesInTENbHOIO IEHTPA B




OoJIbIIIeH CTENEHN 3aBUCUT OT BHEITHUX (DaKTOPOB (pacIiooKeHne
PBIHKA, TOCTYITHOCTh TPAHCIIOPTA).

. CornacoBanue Tapudos (b) — meperoBopHsIil iporiecc ¢
MePEeBO3UMKAMH, TPEOYIOIINN aHAIM3A [IEH U PBIHKA, HO HE JIETATbHON
OLICHKH BHYTPEHHUX PECYpCOB.

. [Ipu BBIOOpE MEK Yy COOCTBEHHBIM CKJIAJIOM U ayTcopcuHrom (B)
HEO00XO0UMO MMOHUMATh (PUHAHCOBYIO YCTOWYMBOCTD, KaJPOBYIO
HKCHEPTH3Y U YIPABICHYECKHE BO3MOKHOCTH KOMITAHHH.

. Mapxkerunrosas kammnanus (I') Gosbie cBs3aHa ¢
IPOJIBIYKEHHEM TOBAPOB, a HE JIOTUCTUYECKHMHU PECYPCAMHU.

. VYayumenue otnenbHbIX QyHKIui (A) 6e3 yuéra BIMsHUSA Ha
JPYTHE DJIEMEHTHI BEJIET K JIOKATbHBIM ONITHMH3AIIHSIM.

. Cnyuqaiinble aeiictBus (b) He uMeroT HIHYero o0IIero ¢
CUCTEMHBIM TOIXOO0M.

. YpouiéHnHasi koonepanus TOIbKO MEXY JBYMs
noapazaeneHusiMu (I') He OXBaTHIBAET BCIO LIETIOUKY.

. JIumb uaTerpupoBanHoe BuaeHue (B) naét noHsaTh, Kak
pEIICHUS B OJTHOM 3BEHE BIHSIOT Ha 00IIYI0 3 PEKTUBHOCTD.

. [Tonnoe yctpanenue hopc-MaxopoB (A) HEAOCTUKUMO, PUCKU
MOYHO TOJIbKO MUHUMHU3UPOBATh.

. ®dukcupoBannbie Tapudsl (b) — 3T0 Bompoc KOHTpakTaruu, a
HE CLICHAPHOTO IIAHUPOBAHUS.

. HrnopupoBanue konebanuii cripoca (I') mpoTuBopeunT camoi
CyTH CLIEHApHOTr'0 aHaju3a.

. Nmenno mynbtuBapuanTHbli moaxox (B) maér rubkocth u
MOBBIIIAET YCTOMYUBOCTD JIOTUCTUYECKUX PEIICHUMN.

. [Ipuémka u pasmeunrenue rpy3oB (A), coop 3akazoB (b) u yuér
(B) — ocHoBHBIE Onepalu CKJIaCKON JOTUCTUKH.

. Tapudsr Ha nepeBo3ky (I') sBnAIOTCA QYHKIMEH TPaHCIOPTHOTO
1160 (PUHAHCOBO-OTOBOPHOTO OJIOKA.

. XKenezHonopokHbII TpaHCHIOPT (A) HCIONB3YET PEIbCOBBIE
IYTH, YTO OrPaHUYUBAET THOKOCTb.

. Bozaymnslii (b) TpeOyeT asponoproBoi HHGPaCTPyKTyphl U
aBUALMOHHBIX MapIIPYTOB.

. ABroMoOUIBHEIN (B) onupaercst Ha pa3BeTBIEHHYIO CETh 10pPOT
Y TIO3BOJISIET IOCTABIIATH IPY3bl «OT JABEPU 10 ABEPU».

. Bonusiii (I') orpannyen MapupyTamu o pekam, KaHajaiam UiH
MOPSIM.

. 3aKyrka MakCUMaabHBIX 00bEMOB (A) MOXKET OBITH BBITOJIHA T1O
LIEHE, HO OITaCHA POCTOM CKJIAJICKHX PACXOJI0B M PUCKA YCTapEBaHMS.

. Coxkpamenune moctaBmukoB (b) — He Bcerma onTumanbHO, Tak
KaK ITOBBIIIAET 3aBUCUMOCTb OT OIPAaHUYEHHOI'0 KpyTra KOHTPareHTOB.

. bananc (B) — uMeHHO TOT npHHLIMII, 6J1arofapst KOTOPOMY
NOJAECPKUBAIOT HY)KHBII YPOBEHB 3aI1acoB IPU Pa3yMHBIX 3aTpaTax.

. ABtomarnueckoe mpojyieHue goropopos (I') 6e3 mepecmoTpa He
N103BOJISIET KOPPEKTUPOBATH IIEHBI U YCIIOBUSI.

. O6opaunBaeMocTh ToBapa (A), cpennee Bpems xpanenus (b) u
UCIIOJIb30BaHUE CKJIAICKOH momanu (B) orpaxkator peanbhyro padoty
CKJIaJa.

. TounocTs nporHo3oB (I') BaxkHa aJst BCel JIOTUCTUYECKOM LIETIH,
HO HEMOCPEJCTBEHHO HE XapaKTepU3yeT Ka4eCTBO CKIIAJICKUX ONEPALMIA.




10

. [Ipu nonrocpounom xpanenuu (b) kpocc-TOKUHT He HY)KEH, TaK
KaK MMOJpa3yMeBaeT ObICTPYIO IEPEBATIKY.

. Huskas o6opaunBaemocTs (B) 1 0TCyTCTBHE CPOUHBIX TOCTABOK
(I') Takxke mpoTUBOpEYAT CMBICTY KPOCC-OKHHTA.

. A Bot Haimmune EDI (A) — ximroueBoe yciioBue, 03BOJISIONISe
CUHXPOHHM3UPOBATH TOCTYIIJICHUE U OTIPABKY TOBApOB, H30eras
JIMIIHETO CKJIQAUPOBAHUSI.

11

. ABC-ananu3 (A) — Meroq Ki1accu(HuKaIiy 3amacoB M0 CTEICHH
B)XKHOCTH.

. Cucrema monutopunra (b) naér uapopmaruio o noJoKeHUH
TPAHCIOPTA, CPOKAX JOCTABKHU U JFOOBIX OTKJIOHEHMSX OHJIAMH.

. Huarpamma Hcukassl (B) — MHCTpyMEHT noucka NpuuuH
po0ieM (IpUUMHHO-CIIEICTBEHHAs AUarpaMMa), He pellaer 3aaady
CJICIKEHHUSI «GJIECh U cerdacy.

. Aynut noctaBuiukoB (I') — KomrmiekcHast mpoBepka Hal&KHOCTH
U KayecTBa pabOTHl KOHTPAreHTa, HO He MOHUTOPUHT TeKyIIeH
JIOCTaBKH.

12

. ROI (b) — peHTabensHOCT MHBECTUIINH, HE KacaeTCs
JIOTMCTUYECKOTO CEPBUCA HAMIPSIMYIO.

. WMS (B) — 310 cuctema ynpaBieHHs CKIaI0M, a HE
II0Ka3aTellb.

. LIFO (I') — meToa crivcanus WM BblAA4YM 3aacoB (MOCIeIHNE
HOCTYIUJIA — TEPBbIE BBILUIN).

. OTIF (A) — meTpuka, MoKa3bIBaIoOIIasi, CKOJIBKO 3aKa30B U B
KaKOi Mepe BBIIIOJIHEHBI BOBPEMSI M MTOJHOCTBIO.

13

* MapxuHanpHbI aHanu3 (A) OpUEHTHPOBAH Ha PasHULLY MEXAY
BBIPYUKOHl W NEpEeMEHHBIMU 3aTparaMu, He JaBas IOJHOW KapTHHbI
CKBO3HBIX JIOTHCTUYECKHIX PaCXOIOB.

* Yyer TONbKO mepeMeHHbIX (B) He yuuThIBaeT MOCTOSHHBIE
TpaThl, CBSA3aHHBIE C JIOTUCTHKOHM (apeH/aa CKJIaloB, aMOPTHU3alUs U T.
).

* [Ipon3BOACTBEHHBIN yu€T KAJIBKYIISILUN D) qae
OTPaHUYMBACTCS  3aBOJACKMMH  3aTparTaMd M HE  OXBaTbIBaeT
TPAHCIOPTHEIE, CKIAJICKUE U AUCTPHOYITHOHHBIC H3IEPIKKHU IIEITHKOM.

* Metoz ckBo3nbIx 3arpar (Total Cost Approach) (b) uaterpupyer
BCE CTaThH PACXOJIOB HA BCEX JTaNax IeMH MOCTaBOK.

14

. AHT (A) ucnonn3yetcs B call-nieHTpax Jiisl OLEHKU BPEMEHH
00CITy>KUBaHHS OJTHOTO 3ampoca.

. Inventory Turnover (b) mo3BomnsieT MOHATH, KaK OBICTPO 3amachl
MIPEBPAIIAOTCS B MPOJIAXKH HITH B TIPOU3BOJICTBEHHBIN BBITYCK.

. NPS (B) — nokasareiib JIOSUIbHOCTH KJIMEHTOB, a HE IMHAMHUKHU
3aIacoB.

. Lead Time (I') — Bpems oT MOMEHTAa 3aKa3a JI0 €ro
(aKTHIECKOTO TIOTYICHHSI, BAXKHBINA TTapaMeTp, HO HE OTpa)kacTt
000pavYrBaeMOCTb.

15

. ABTOMAaTHYECKOE BBICTaBIeHHE Cc4eTOB (A) — dyHKIUA
¢bunancoBeix win ERP-cuctem, He cBsizana Hanpsmyto ¢ VSM.

. Wnterpanus ¢ Oyxrantepueit (B) — Takxke He mnenb Value
Stream Mapping.

. Cuctema ckunok (I)) oTHOCHTCS K KOMMEPUYECKOW MOJMTUKE, a
HE K YJIYYIICHHUIO TIOTOKOB.




. VSM (b) Busyanmsupyer BeCh IMpOIECC, ITOKa3bIBAeT, TJIe
BO3HHUKAIOT MNPOCTOH, JUIIHUC TMCPCMCIICHUSA, OKHUIAHHA, U ITOMOTracT
COKDATHTh UX.

16 B * [TomHoe ucKMOUeHUE (A) BHEITHUX MOCTABIIUKOB B TII00aThHON
9KOHOMHUKE MPAKTHUECKU Hepeaanu3yeMo U Hea(h(HeKTUBHO.

* OnuH BuA Tpa”cnopra (b) yBenuuuBaer ys13BUMOCTb K pUCKaM
(3abacToBKa, TOTOHBIC YCIOBHS).

* luBepcuduxanus (B) — kimaccnyeckuii cnocod yMEHBIIUTb
BJIMSIHUE COOEB, PACIPEEIUB IIOCTABKU U MapLIPYTHI.

* Otka3 ot cTpaxoBanus (I') TOJIBKO MOBBIIIAET CTENIEHb PUCKA,
0COOEHHO B MEKIYHAPOIHBIX IIEPEBO3KaX.

3aKphpIThIE 32JAHHSA C BHIOOPOM HECKOJLKHX BAPHAHTOB OTBETA M PA3ZBEPHYTHIM
000CHOBAHMEM BLIOOPA

I/IHCprKHI/Iﬂ AJIsl BBINNOJIHCHUSA 3aJaHUA: npoanaﬁTe TEKCT, BbIﬁepI/ITe BCE
NpaBUWJIBbHBLIC OTBETHI U 3AIIMIIUATE APryMEHTbI, 0600HOBLIB310HII/IG BblﬁOp 0OTBETOB

Yuusepcajabuasa komnerenuus YK-1

HNugukarop: UYK-1.1

Caoxnoctb: Huskas(Boicokmii)

Bpems Ha oTBeT: 5 MHH.

3ananmue 1: Kakue U3 HIDKETIEPEUUCICHHBIX YTBEPKICHU MPABUIbHO OTHCHIBAIOT
MPUHUUIIBI JIOTUCTUKHU?

Bapuantel oTBera:
A) IlpyUHIUI CUCTEMHOCTH MOApPa3yMeBAET pACCMOTPEHHE 1IETIH MTOCTABOK Kak Habopa
HE3aBUCUMBIX 3JIEMEHTOB
b) IlpuHIMNI KOOpAMHAIIMY TIPEATONAraeT COTJacOBaHUE ACHCTBHI MEXKIY BCEMU YUYaCTHHUKAMU
JIOTUCTHYECKOM IenHn
B) Ilpunnun unTerparuu o3Hadaetr o0bequHeHne BeeX (PYHKIMA JOTUCTHKH B paMKax OJTHOM
KOMITaHUH 0€3 B3aUMOJICHMCTBHS C OCTABIIUKAMU
') [TpuHuMnI onTUMU3AIMY TIPU3BAaH HANTH HaWJIy4Illee pelieHre ¢ y4€ToM OOIIMX Iienei Beeit
JIOTUCTHYECKON CHCTEMBI

OTtBer:

Oo0ocHoBaHue:

HNuaukarop: UYK-1.1

Caoxuocth: Huskasa(Boicokuii)

Bpems Ha oTBeT: 5 MUH.

3ananue 2: Kakue KOHIEIIUY JIOTHCTUKH HAIIPABIICHBI HA COKPAIICHHUE 3aI1acoB U
noBbIleHHe (H(HEKTUBHOCTH IIETTH MTOCTABOK?

Bapuantsl oTBeTa:

A) «Touno BoBpems» (Just in Time)

b) «6R»

B) «bepexmnuBoe mpousBoactBoy (Lean)




I') «3enénas moructuka
OrtBer:
O0ocHoBaHMe:

HNunpukarop: UYK-1.2

CaoxHocth: Cpennsisi(Boicokuin)

Bpemsi Ha oTBeT: 8 MUH.

3aganue 3 KakoBbl OCHOBHBIE MPEUMYIIECTBA CUCTEMHOT'O TI0JIX0/1a B JIOTUCTUKE IO
CPaBHEHUIO C JIOKAJTbHBIMU METOJIaMU ONITUMU3AIUHN?

BapuanTbl oTBeTa:

A) BO3MOXXHOCTB yuecTh BIMSIHUE U3MEHEHHUI B OJJHOM 3BEHE Ha BCE OCTAIbHBIC

b) Ynpoiuenue paGoThl 3a CUET UITHOPUPOBAHUS HECBSI3AHHBIX MPOIIECCOB

B) OO01iast 5koHOMUS TIOTUCTUYECKHX 3aTpaT B MaciuTabax Bcel 1menu

[') Munum#3anus B3auMoIeUCTBUS MEX Y (PYHKIIMOHATbHBIMU TOIPA3AeICHUSIMU

Otser:

O0ocHoBaHMe:

HNuaunkarop: UYK-1.2

CaoxHocth: Cpennssi(Boicoknin)

Bpems Ha oTBeT: 8 MUH.

3ananme 4: Kakue (akroppl XapakTepu3ylOT YCHEIIHOE BHEIPEHHE JIOTUCTUYECKOM
CTpaTeruy Ha MPENPUATHH?

BapuanThl oTBeTa:

A) IlonHoe cornacoBaHue ¢ KOPIOPAaTUBHOM CTpaTeruei u LeasiMu OusHeca

b) ITonnas nepenaya J0rucTUYECKUX (GYHKIUI rocynapcTBEHHBIM CTPYKTypam

B) Hanuuue nponymannoit cucremsl KPI i onienku appexTuBHOCTH

I') IlonnMaHue coTpyIHUKAaMH Ha MECTaxX OCHOBHBIX I1eJIeH JIOTUCTUKH U UX POJIH B 001IeM
nporecce

OrtBer:

O0ocHoBaHme:

HNuankarop: UYK-1.3
ChoxHoctb: Bricokas(Bpicokmii)
Bpems na orBer: 10 mun.
3ananme 5: [Ipu hopMUpOBaHUY JTOTHCTHYECKOH CTPATErHH B YCIOBHIX
HeompeneaEHHOCTH PhIHKA KaKUe JEHCTBUS CIIOCOOHBI OBBICUTh YCTOMYMBOCTH KOMITAHUHN?
Bapuanrel orBera:
A) CokpallieHue KoJIM4ecTBa MOCTABIIMKOB JI0 OTHOTO HAJIEKHOT0 MapTHEpPa
b) Cuenapnoe ninanupoBanue (pa3padboTka HECKOIbKUX BapUAHTOB PA3BUTHS)
B) Perynsipublit aHann3 BHEIIHEH cpebl U alanTalus MIaHOB
I') IlonHOe UTHOPHUPOBaHHE KPATKOCPOUHBIX KOJeOaHMi cripoca
Otsert:
O0ocHoBannue:

HNupukarop: UYK-1.1
Ciao:xxaHocth: Huskasa(BruIcoknii)
Bpemst Ha oTBeT: 5 MMH.




3ananme 6: Kakue wu3 mepeynCICHHBIX 3a/lad BXOJAT B (DYHKIIMOHAN CKJIQJCKOM
MOJICUCTEMBI JIOTUCTUKH?

BapuanTbl oTBeTa:

A) [Ipuémka u pa3MenieHre rpy30B Ha XpaHEHHE

b) Ananu3 peIHKa MOCTABUIMKOB U MIEPETOBOPHI O IIEHAX

B) Ilopnepxanue 3alaHHbIX YCIOBHUI XpaHeHus (TeMIeparypa, BIaXXHOCTh U T. [1.)

') KomrmuiexTanus v oTrpy3ka TOBapoOB IO 3aKa3aM KIHMEHTOB

Oteert:

Oo6ocHoBaHMe:

Huaukarop: UYK-1.1

Caoxnoctb: Huzkas(Bbicokmii)

Bpems Ha oTBeT: 5 MHH.

3aganue 7: Kakumu npeumyiiecTBaMu XapakTepru3yeTcss aBTOMOOMIIbHBIN TPAHCIIOPT 10
CPaBHEHMIO C JPYTMMHU BUJAMU?

BapuanThl oTBeTa:

A) Beicokas THOKOCTh i BO3MOXKHOCTB JIOCTABKH «OT JIBEPH JI0 JABEPH»

b) 3aBucUMOCTB OT KECTKUX KENE3HOAOPOXKHBIX I'paUKOB U PEIHCOBOTO MOJIOTHA

B) Y10o6c¢cTBO 15151 IepeBO3KM OTPOMHBIX 00bEMOB HAIMBHBIX TPY30B Ha OOJIbIINE
paccTosTHUS

I') OTHOCUTENBbHAS TPOCTOTA OPraHU3aIlMU MapIIPYTOB U IIUPOKAsL JOPOKHAS CETh

OtBer:

O0ocHoBaHMe:

HNunukarop: UYK-1.2

Caoxnoctb: Cpennssi(Boicoknit)

Bpems Ha oTBeT: 8 MHH.

3ananue 8: KakoBbl KitoueBble (PYHKIIUHN 3aKyITOYHON MOJCUCTEMBI JIOTUCTUKH?
Bapuantel oTBeTa:

A) Ompenenenue NoTpeOHOCTH B MaTe€pUaiax v ChIpbe

b) Ynpasnenue TpaHCIOPTOM AJIi TOTOBOW MPOIYKIIMH

B) Be160p 1mocTaBImIKMKOB U BEJCHHE TEPETOBOPOB

I') KonTposb kauecTBa ¥ CPOKOB MOCTABIISIEMOMN MPOAYKLINUN
OrtBer:

O0ocHoBaHme:

HNuankarop: UYK-1.2
Caoxnocrb: Cpennsasa(Boicoknii)
Bpems Ha oTBeT: 8 MHH.
3ananue 9: Kakue onepaumm oTHOCATCS K (QYHKIIMOHALY pacnpeaeJuTe bHOoil
OJICUCTEMBEI JIOTUCTHKU?
Bapuanrel oTBera:
A) Pa3zMernienue ToBapoB Ha MOJIKaX CKJIAJ0B
b) Opranu3zamus cObiTa M JOCTaBKa TOBAPOB KOHEYHBIM KIIMEHTaM
B) ®opmupoBanue kaHanoB pacrpeaeaeHus (IUCTpUObIOTOPbI, PO3HUYHBIE CETH)
') OnTumu3anyst Mpou3BOACTBEHHOTO IIMKJIA M KOHTPOJIb 3arpy3Ku 000py10BaHUs
Otsert:




Oob0ocHoBaHmMe:

HNuaukarop: UYK-1.3
Ca0xHOCTh: Bbicokasi(Bbicokmii)
Bpems Ha orBeT: 10 MuH.
3ananue 10: Kakue Gpaxkropbl cnoco0CTBYIOT HHTETpAlMi HHPOPMALMOHHBIX TEXHOIOTUI
(IT) BO Bce GhyHKIMOHAIBLHBIE MOJICHCTEMBI JIOTUCTHUKN?
BapuaHThI oTBeTA:
A) Pa3po3HeHHbIE CHCTEMBI Y4€Ta B OTJICIbHBIX MOAPA3ICTCHUSIX
b) Hanmmuue enunoit undopmanunonnoii miargopmsl (ERP/WMS/TMS)
B) CranmaptuzupoBansbie opMaThl 3JIEeKTpOHHOTO oOMeHa gqanHbiME (EDI)
I') Kécrtkas pernamenTanus 1eHCTBUM KaXI0ro COTPYAHUKA 0€3 yuéTa pealibHbIX MPOIECCOB
Otser:
O0ocHoBaHme:

HNupukarop: UYK-1.1
CaoxHoctb: Huskasa(Boicokmii)
Bpems Ha oTBeT: 5 MHH.
3aganue 11: Kakue noka3saresu 4acTo HCIONb3YIOT JJI1 MOHUTOPUHTA U KOHTPOJIS
PabOTHI JTOTUCTHYECKHX MOTOKOB?
Bapuantel oTBeTa:
A) Bpewms nukina 3akasza (Order Cycle Time)
b) Yposens Opaka B nmpousBonactse (Scrap Rate)
B) YpoBens o6cnyxuBanus (Service Level)
I') Tounocte nocraBku (Delivery Accuracy)
OrtBer:
O0ocHoBaHme:

Hupukarop: UYK-1.1

Caoxnoctb: Huzkasa(Bbicokuii)

Bpems Ha oTBeT: 5 MHH.

3aganue 12 Kakue u3 nepeuncieHHbIX H3AEPKEK OOBIYHO OTHOCST K JIOTUCTHYECKUM?
Bapuantsl oTBeTa:

A) Pacxonpl Ha XpaHEHUE U CKIIAJUPOBaHUE

b) Pacxozpl Ha pekiiamy U POJBUKEHHUE TOBapa

B) TpancnoptHbie pacxozabl

I') Pacxozp! Ha ynpaBiieHue 3amacamu (CTpaxoBaHHe, PUCKH, 3aMOpaKUBaHHUE KanuTasa)
OTBer:

Oo0ocHoBaHue:

HNuauxkarop: UYK-1.2
CaoxHocthb: Cpennssi(BoicoKkuii)
Bpems Ha oTBeT: 8 MUH.




3amanue 13: Kakue MeTobI 4aCTO MPUMEHSIOT JJISI aHAJIM3a COBOKYIHBIX 3aTpar B
JIOTUCTUYECKOH cucteme?

BapuanTbl oTBeTa:

A) ABC-ananu3z

b) Meton ckBo3nbix 3arpar (Total Cost Approach)

B) PERT-guarpamma

I') Croumoctroi oaxox (Cost-Based Analysis)

Oteert:

Oo6ocHoBaHMe:

HNumukarop: UYK-1.2

Caoxaocth: Cpenusasa(Buicoknii)

Bpemst Ha oTBeT: 8 MHH.

3ananme 14: Kakue u3 nepeurcieHHbIX Mokas3arenei oTHOCITCs K KiroueBbiM KPI mpu
YIPaBJICHUH JIOTUCTHYECKUMU MTOTOKAMH?

BapuaHThI 0TBeTA:

A) OTIF (On Time In Full)

B) NPS (Net Promoter Score)

B) CroumocTts noructuku B % OT 06opoTa

I') Tounocts niporuo3a cripoca (Forecast Accuracy)

OTBer:
Oo0ocHoBaHue:

HNuankarop: UYK-1.3

Ca0:xkH0CcTh: Bricokasi(BLIcoKkmii)

Bpems Ha orBet: 10 MuH.

3aganue 15: Kakue nmiaru xapakTepHbl JUIsl HPUHATHA CTPATern4eckoro pemeHus oo
ONTUMHU3ALMH PACIPEACIUTENBHON CETH B YCIOBUAX pocTa crpoca?

Bapuantel oTBeTa:
A) AHanu3 TeKyIeH MponmycKHOM ClOCOOHOCTH CKJIaI0B M TPAHCHOPTHBIX MapIIPYTOB
b) VBenuuenne 00bEMOB 3aKynok 6e3 IpeaBapUTEIbHOTO IAHUPOBAHUS
B) CpaBHeHue anbTepHaTHBHBIX CIIEHApHEB (OTKPBITHE HOBBIX CKJIA/IOB, IEPECMOTP
JIOTUCTHUYECKHUX KaHaJIOB)
I') Yuér pernonanbHbIX 0COOCHHOCTEH: OIM30CTh K KIIMEHTaM, TPAaHCIIOPTHAs HHPPACTPYKTYpa,
HaJM4Yue epcoHala

Ortser:

O0ocHoBaHue:




HNumukarop: UYK-1.3

CJ10kHOCTEL: Boicokasi(BbIcOKHIT)

Bpems Ha orBer: 10 MuH.

3aganue 16 Kakue npakTuku sBISIOTCS 3(PPEKTUBHBIMU Ui YIPABICHHUS PUCKAMU B
100AJIbHBIX JIOTHCTHYECKUX I[ENMOYKax?

BapuanTbl oTBeTa:

A) PerynsipHble ayIUTHI OCTABITUKOB U MTPOBEPKA X CTAOMILHOCTH

b) OTka3 oT ckIaACKUX pe3epBOB, YTOOBI HE 3aMOPAKHUBATH KaITUTAI

B) luBepcuukanmsi KaHAaIOB MOCTABOK U BUIOB TPAHCIIOPTA

I') Coznannie MexaHU3MOB CTPAXOBaHUs I'PY30B U CTPAXOBBIX 3aM1acoB

OrtBer:
O0ocHoBanme:
Kuroun k 3aganuam
Howmep OtBer OtBeT (pa3BepHyTOE 0OOCHOBAHUE)
BOITpOCa

1 b, T 1. (A) Ommbka B (GOpMYIHPOBKE: CUCTEMHOCTh KaK pa3 TOBOPHUT O
B3aUMOCBSI3U 3BEHBEB.
2. (b) Koopaunauust — corjmacoBaHue 1ejnedl M IUIAHOB BCeX
YYaCTHUKOB.
3. (B) Wuterpanust BKJIIOYAET BHEIIHUE CBSI3M  (ITOCTaBUIUKH,
napTHEPHI), a HE TOJIBKO BHYTPEHHHUE OT/IEIBI.
4. (I") OnTuMu3aus B JIOTUCTUKE JI0JIKHA YYUTHIBATH UHTEPECHI BCEH
LEeNU JUIsl JOCTUKEHUSI MAKCUMAJIbHOW BBITOJIBI.

2 A, B 1. JIT (A) — ueneHanpaBiIeHHO YMEHbILAET CKJIaJCKHE OCTaTKH,
MIOCTaBJIsAs MaTeEpUabl K MOMEHTY X UCIIOJIb30BaHUS.
2. «6R» (B) — cOBOKynHOCTh MNPUHIMIOB (IIPaBUIBHBIN TOBap,
BpeMs, MECTO, OTPeOUTENb, 11€HA, Ka4eCTBO), HE BCErJa OPUEHTHPOBaHA
MMEHHO Ha CHI)KEHHUE 3aI1acoB.
3. bepexxnuBoe  mpomsBoactBo  (Lean) (B) mpemycmarpuBaer
yCTpaHEHHE BCEX BHJAOB IOTEPb, BKIIOYas H30BITOYHBIE CKJIAJCKHUE
3aracsl.
4. «3enénas noructuka» (I') moompsieT 3KOJIOTMYHBIE TEXHOJIOTHH U
YMEHBILIEHUE HEraTMBHOI'O BO3ACHUCTBHA Ha NPUPOIY, YTO HE BCErnaa
HaNpsSIMYIO CBSA3aHO C 3al1aCaMH.

3 A, B 1. (A) — MMEHHO cWMNbHaA CTOPOHA CUCTEMHOIO NOAX0AA: MOHUMaHMWE Lenu
KaK e4uHOro Lenoro.
2. (B) — cuCTeMHOCTb He WIHOPUPYET, a, HampoTMB, aHaNU3MpyeT Bce
COMPAXKEHHbIE NPOLLECCHI.
3. (B) — cucTemHas onTMMM3aLMA Yalle BCEro MPUBOAWUT K CHUXKEHMIO
COBOKYMHbIX 3aTPaT ¥ NOBbIWEHUIO 3GPEKTUBHOCTH.
4. (I) — HaobopoT, Npu CUCTEMHOM NOAXOAE B3aUMOAENCTBUE MeXay
noApasfeneHuAMMU yCUANBAETCA.

4 AB T |1 (A) YcnewHasa normcTMka Hembicima 6e3 cooTBeTcTBuA obLelt muccum
¥ cTpaTterumn Gupmbil.
2. (B) TocypapcTBeHHble CTPYKTYpbl MOTYT pernameHTMpoBaTb 4acTb
NOTUCTUKM (HanpUMep, TAMOXKHIO), HO He YMPaBAATb JIOTUCTUKON KOMMaHUN.
3. (B) Be3s KPlI HeBO3MOMHO OBOBLEKTMBHO OLEHWBaTb, AOCTUraloTCa AU
CTpaTernyeckme Lenv v rae Tpebytotea yayyleHus.




4, (F) BarkHO, uTO6bLI PAabBOTHUKM MOHMMANWN NIOTUCTUYECKUE LIE/IN U CBOLO
pO/ib B LieMnoyKe.

5 b, B 1. (A) — KOHIEHTpamuss Ha OJHOM IIOCTaBIIMKE CHIIKAET
JTMBEPCUPHUKAIIMIO PHCKOB.
2. (b) — cueHapHoe IUTAHUPOBAHHWE TO3BOJISIET OBITH TOTOBBIM K
pa3HBIM BapuaHTaM Pa3BUTHUS COOBITHIA.
3. (B) — perymsapHblii aHaau3 TEHASHUMW W OBICTpas ajanTaius
MOBBIIIAIOT MAHCHI HA yCTIEIIHOE (DYHKIIMOHUPOBAHHE.
4, (I') — npourHopupoBaTh KPaTKOCPOUHBIE H3MEHEHUSI MOXKET OBITh
CJIMIIKOM PUCKOBAaHHO, OCOOCHHO B TUHAMUYHBIX OTPACIISIX.

6 A,B, T | 1 (A) Ilpuémka u pasmemieHne — Oa3oBas oIepanus JIH00To
CKJIa/1a.
2. (B) VYcnoBust xpaHeHus —  TOIJEpKaHHE — TpeOyemoid
TEMIIepaTyphbl, BIAKHOCTH U JIP.
3. (I') IToaroroBka, KOMIIEKTALIMS U OTIPYy3Ka 3aKa30B.
4. (b) OtHocuTcs K 3aKymnoyHOH JIOTMCTUKE (IIOMCK M OLEHKa
MTOCTABIIUKOB).

7 AT 1. (A) ns aBTONEPEBO30K HET OTPAaHUYEHUI B BUJIE PENIHCOB,
a’pONOPTOB, MOPCKUX MYTEH, UTO JAET THOKOCTb.
2. (b) D10 cxopee MuUHYC KENE3HOAOPOKHOTO0, & HE ILIIOC
aBTOMOOHIIBHOTO.
3. (B) OrpomHbIe HanMBHBIE TAPTUH JIY4ILE IEPEBO3UTH
KEJIE3HOJOPOKHBIM UM BOJHBIM TPAHCIIOPTOM.
4, (I') HoposkHast ceTh MO3BOJIIET BAPbUPOBATH MAPIIPYTHI, YIIPOIIas
JIOTUCTHKY.

8 A B, T |1 (A) 3akynouyHas GyHKUMA HauyMHAETCA C onpeaeneHns, CKONbKO U Kaknx
MaTepranos Hy*HO.
2. (B) BKntoyaeT MOWCK, OLLEHKY MOCTaBLLMKOB M MEperoBopbl O LEHax U
yCnoBusX.
3. (F) KoHTpo/b KayecTBa M CPOKOB MO3BO/SAET M3beXKaTb HEAOMOCTAaBOK U
HeCoOTBETCTBUI.
4. (B) YnpaBneHue TpaHCNOPTOM rOTOBOM MpoAyKUMM — yKe ¢dasa nocne
npou3BoAcTBa, 6amKe K cobITy.

9 b,B |1 (A) OTHOCHTCS K CKITamdy.
2. (b) Ilpsimast 3amava pacrpeneieHuss — OPraHU30BaTh JIOCTABKY
KOHEYHOMY MTOTPEOUTEITIO.
3. (B) Bxurowaer BbIOOp MapTHEPOB (IMCTPUOBIOTOPBI, Mara3uHbI,
CETH) U YIIpaBJCHUE UMHU.
4. ()] [Ipoun3BoacTBEeHHAS JIOTUCTHKA ONTHUMHU3UPYET
IPOM3BOJICTBEHHBIE MTPOIECCHI U 3aTPy3Ky CTAHKOB.

10 b,B 1. (A) Pa3po3HeHHOCTh MPEnsTCTBYeT CKBO3HOM MHTETpallny.
2. (b) ERP, WMS, TMS natot oO1uryto 6a3y JaHHBIX U HHCTPYMEHTBI
JUTSI YIIPaBICHUS.
3. (B) EDI-cTanmapTsl MO3BOJISIOT B3aUMOICHCTBOBATh Ha
OJTMHAKOBOM «SI3BIKE» MEXKIY Pa3HBIMU KOMITAHUSMHU U CHCTEMaMHU.
4. (I') U3nuinne x€cTkas periameHTalus 0e3 yuéra mporeccos
TOPMO3UT THOKOCTH U BHeapeHue IT-pemenuii.

11 A, B, T |1 (A) Bpems mnwmkia 3aka3za IOKa3blBa€T CKOPOCTb BBIMOJIHEHUS
3aKa30B.
2. (b) Ioxazarenr Scrap Rate oTHocHTCS K HpPOM3BOACTBY, a HE K

YIPaBJICHUIO TIOCTABKAMMU.




3. (B) Service Level — moust 3aka30B, BBIMTOJTHEHHBIX B COOTBETCTBUHU
C rmapameTpamMu (CpoK, 00bEM).

4, (I') Delivery Accuracy — TOYHOCTh IOCTaBKH IIO CpOKaM U
KOJINYECTBY.

12

A, B, T

1. (A) Ckmagckue pacxoapl — KJIACCHYECKHE JIOTHCTUYECKUE
U3JICPIKKH.

2. (b) MapkeTuHr u pekiaMa He OTHOCSTCS K JIOTUCTHKE HAIIPSIMYIO.
3. (B) TpancnopTHBIE pacxo/ibl OXBATHIBAIOT (PPAXT, TOIUIUBO, PEMOHT
— YacTbh JIOTUCTUYECKHX 3aTpar.

4. (I') Ynpasnenue 3anacamu (CTpaxoBaHHE, YIYIIEHHAs BBITOJa W3-
33 «3aMOPOKEHHBIX» CPEACTB) — TOXKE JIOTUCTUYECKUE H3ICPKKU.

13

Bl

1. (A) ABC-ananu3z  nomoraer  pamwxupoBarb SKU  mo
CTOUMOCTH/000pPOTY, HO HE JA€T KOMIUIEKCHOW KapTHHBI JIOTUCTUYECKUX
pacxo10B.

2. (b) Total Cost Approach paccmaTpuBaeT Lenb MOCTABOK IIETHKOM,
OLICHUBAsI, KAK U3MCHCHUsI B OJIHOM 3BCHE BJIMSIOT Ha OOLIHME 3aTPaThI.

3. (B) PERT (Program Evaluation and Review Technique) — metog
yIpaBeHUs NPOEKTaMH (CpOKaMHU, OCIEA0BATEIBHOCTHIO padoT).

4, (I') CroumoctHo#t nmoaxoa ¢hokycupyercs Ha pacuére GUHAHCOBBIX
9 (HEKTOB Pa3IMYHBIX JIOTUCTUICCKUX PEIICHUH.

14

A B,T

1. (A) OTIF otpaxkaeT CBOEBpPEMEHHYIO U MOJIHYIO [TOCTABKY.

2. (b) NPS kacaercst pekoMeHIaIuii OpeH1a/KOMIaHuN 3HAaKOMBIM, HE
TOJIBKO JIOTUCTUKH.

3. (B) Kontponb yaenpHBIX pacxoa0B Ha JOTrHCTUKY (% oT 06opoTa)
— Ba)XKHEUIIMH noka3zarenb 3((HEeKTUBHOCTH MPOLIECCOB.

4. (I') TounocTh MpOTHO3a CHpOCa HAMIPSAMYIO BIUSET Ha YIIpaBJICHUE
3aracam U JIOCTaBKOH.

15

A B,T

1. (A) Texymass uH(ppacTpyKTypa MOXKET OBbITh OIpaHMYUBAIOIIUM
(dbakTOpOM IpHU POCTE CIpoca.

2. (b) Poctr 3akymok «Hayrag» 0e3 IUIAHMPOBAaHUS BENET K
M30BITOYHBIM 3ar1acaM M pOCTY 3aTpar.

3. (B) Ouenka pa3HbBIX BapHaHTOB pACHpEACICHHUS M pPa3MELICHUs
CKJIaJIOB — BaXHEHIIUHI 3JIEMEHT CTPAaTETUN.

4. (I') HyxHo yuuTbBaTh reorpaduio CHpoca, JOTUCTHYECKHE
0COOCHHOCTH PErroHa W HAJIMYHE TIepCOHAA.

16

1. (A) AyauTel KOHTPAareHTOB IO3BOJISIFOT 3apaHee BBIABUTh MX
(MHAHCOBYIO M OTIEPAIIMOHHYIO HAIEKHOCTb.

2. (b) HymneBble pe3epBbl Upe3BBIYAMHO OMACHBI B  YCIOBHAX
100aIbHBIX PUCKOB (3aJ€PHKKHU, TOTUTHUUECKHUE (DAKTOPBHI).

3. (B) Ucnonb3oBaHue HECKOIBKUX MOCTABIIMKOB U albTEPHATUBHBIX
MapHIpyTOB TPAHCIOPTA MO3BOJISIET CHU3UThH MOCIIECTBHS COOSI.

4. (') CrpaxoBanue rpy30B 1 co3iaHue 3amnacoB OezonacHoctu (safety
stock) momMoraroT KOMIEHCHPOBATh HETIPEABUIECHHBIE COOBITHS.




