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3akpbIThie 3aJaHUSI HA YCTAHOBJIEHHE COOTBETCTBHS

I/IHCprKIII/IH AJIS1 BBINNOJIHCHUSA 3aJJaHUA: npoanaﬁTe TEKCT U YCTAHOBUTE
COOTBETCTBHE

IIpodeccuonaapuas komnerennus IK-4

HNuaukarop: UTIK-4.1
Bpemsi Ha oTBeT: 2 MHH.

3ananue 1: CooTHecuTe BHEIIHUN (DAKTOP M COOTBETCTBYIONTUN THII PUCKA.

‘ CaeBa — daxrop H CnpaBa — Tun pucka ‘
‘ 1) TonuTHueckas HeCTa6I/IJILHOCTBH A) Ionutuueckuit puck ‘
‘ 2) BanrorHble kosebanus H b) BanroTHslii puck ‘
‘ 3) TaMmoKEHHBIE OrpaHHYCHHSI H B) ToproBo-perynsaTopHbIii pI/ICK‘
‘ 4) KysbTypHbIC pa3Iuyust H I') Kpocc-kynbTypHBIN pruck ‘

3anummuTe BbIOpaHHbIE LU (PHI 101 COOTBETCTBYIIIMMH OYKBAMU:

A b C A

HNuaukarop: U11K-4.1
Bpemsi Ha oTBeT: 2 MHH.

3aganue 2: CooTHeCHTE €NOCOO BBIX0JA HA PHIHOK U KIFOYEBON HHCTPYMEHT CHH/KCHHUS
pHCKA.

‘ CueBa — cnoco0 H CnpaBa — MHCTPYMEHT ‘
‘ 1) Okcmopt H A) CtpaxoBaHu€e SKCIIOPTHBIX KPEIUTOB ‘
‘ 2) JIuneH3upoBaHue H b) Horosops! 3amuter UC ‘
‘ 3) CoBMECTHOE MPEANPHUSITUE H B) Cornamenue o pasnene pI/ICKOB/HpI/I6LIJ'II/I‘
‘ 4) 100 %-s1 mouepHsist KOMnaHI/mH I') AuBepcuduxaiyss CTpaHOBBIX aKTHBOB ‘

3anumuTe BhIOpaHHbIE HU(PBHI 10 COOTBETCTBYKOIIMMH OYKBAMMU:

A B C il

HNuankarop: UTIK-4.1
Bpems Ha oTBeT: 2 MHH.

3aganue 3: CootHecute 3Tan anaau3a IIMU v npumeHsemMblii aHATUTHYESCKU T
HHCTPYMEHT.

CaeBa — 3Tan H CnpaBa — MHCTPYMEHT




Caesa — 3ran H CnpaBa — MHCTpYMEHT ‘
1) Unentudukanus CTpaHOBBIX PUCKOB H A) OECD Country-Risk Rating ‘
2) ®dunancosas due diligence H b) MC®O-ananu3 0T4ETHOCTH ‘
3) MopenupoBaHue 4yBCTBUTEIIBHOCTH NPVH B) Tabnuma «what-if» ‘
4) OmnpenienieHre CTPYKTYPhI KanuTaia H I') Pacuér WACC + npemus 3a pI/ICK‘

3anummuTe BbIOpaHHbIe LU (PHI 101 COOTBETCTBYOIIMMH O0YKBAMU:

A b C il

HNuaukarop: NI1K-4.1
Bpems Ha oTBeT: 2 MHH.

3aganue 4: CooTHeCcUTE CTPAX0BOii MPOAYKT U MOKPHIBAEMbIii HHBECTULIHOHHBIH PHCK.

CieBa — npoayKT H CnpaBa — puck ‘
1) I'apantust MIGA H A) Dkcnponpuanus/HalMoHaTH3aus ‘
2) CtpaxoBaHHE BAIIOTHOTO KOHTpOJ‘I}IH b) Orpanuuenue penarpuaniu HpI/I6LIJII/I‘
3) CrpaxoBaHKe BOCHHBIX PUCKOB H B) I'paxxnanckue Gecriopsiiku ‘
4) CtpaxoBaHHe pa3pbiBa KOHTPAKTA H I') OgHOocTOpOHHMIA OTKA3 TrOCOpraHa ‘

3anummure BbIOpaHHbIE LU (PHI 101 COOTBETCTBYIIMMH OYKBAMU:

A B C il

MNuaukarop: U11K-4.1
Bpems Ha oTBeT: 2 MHH.

3aganue S: CootHecure THH I100aabHOM cTpYKTYpbl THK 1 xapakrepnyro
0COOCHHOCTb.

CaeBa — cTpyKTYypa H CnpaBa — 0c00€HHOCTH ‘
1) MexayHapoaHast ,Z[I/IBI/ISI/IOHHa}IH A) JIByxmepHasi NIOAYUHEHHOCTh ‘
2) OyHKIMOHABHAS TI00aTbHAS H b) LlenTpanu3zanmst QyHKImiA ‘
3) Marpuunas H B) Bricokast aBTOHOMUSI perOHOB ‘
4) CereBas H I') 'ubkoe pacnpenenenue HpOGKTOB‘

3anummure BbIOpaHHBbIC HU(PHI 10X COOTBETCTBYIOIMMH OyKBAMU:

A B C I

HNuaukarop: UTTK-4.1
Bpemst Ha oTBeT: 2 MMH.




3aganue 6: CooTHECHTE PUCK M ONTUMAJIbHBII HHCTPYMEHT Xe/>KHPOBAHHUSI.

CieBa — puCK H CnpaBa — MHCTPYMEHT ‘
1) JoarocpoyHbIlii BaIFOTHBIN pI/ICKH A) FX-cBon ‘
2) PHCK MPOIIEHTHOM CTaBKU H b) IRS (mporieHTHBIN CBOIT) ‘
3) ToBapHbIii IICHOBOM PHUCK H B) ®prouepc/oniimon Ha ChIPbE ‘
4) IMonutnyeckas HECTAOMIbHOCTh H I') ECA-cTpaxoBaHue HOJ]I/ITpI/ICKOB‘

3anummure BbIOpaHHbIE LU (PHI 101 COOTBETCTBYIIMMH O0YKBAMU:

A B C il

HNupukarop: UITK-4.2
Bpemsi Ha oTBeT: 2 MHH.

3ananme 7: Onpenenure, kakoe yreepxkaeHue otHocurcs k THK (A), a kakoe — k
HaMOHAJIbHOU KoMnanuu (b).

CiieBa — yTBepiKIeHHe H CnpaBa — THII KOMIAHHH ‘
1) T'eorpaduuecku pacrpeaeaéHHbIe HpOI/I3BO,Z[CTBaH A) THK ‘
2) CnoxHble TpaHchHEpTHBIC IEHBI H b) HaumonanbHas KOMHaHI/I}I‘

3) OrpaHUYeHHBIH BATIOTHBIN PHCK H ‘

4) EnuHasti FOpUCAUKINS HAIOT000I0KESHHUS H ‘

3anummuTe BIOpaHHbIC HU(PHI 10X COOTBETCTBYIOIINMH OYKBAMH:

A b C il

HNnaaukarop: UI1K-4.2
Bpems Ha oTBeT: 2 MHH.

3aganue 8: CooTHecute 00J1acTh mocT-Merger uarerpaunu u xkiaouyesoit KPI.

CueBa — o0JacTh H Cnpasa — KPI ‘
1) ITpousBoacTBEHHAS CI/IHepFI/IHH A) CokparnieHue cedecTouMOCTH ’
2) uHaHCOBasI CHHEPrHs H b) CHuKEeHHE CTOMMOCTH KanuTana ’
3) KynbTrypHas unterpanus H B) PocT unnexca BoBJIeUéHHOCTH ‘
4) Unrerparust ERP H I') ons yHuduuupoBaHHbIX MOJIyntI‘

3anummuTe BbIOpPaHHbIE LU (PHI 101 COOTBETCTBYIOIIMMH OYKBAMU:

A b C i




Nuaukarop: UT1K-4.2
Bpemst Ha oTBeT: 2 MHH.

3aganue 9 CooTHecuTe pa3zaes OM3HeC-IIAHA U €I0 OCHOBHOE CO/IepKaHHe.

CueBa — paszea H

CnpaBa — coep:xxanue ‘

1) Pestome H

A) IlponykT, pbIHOK, HpGI/IMyH_[eCTBa‘

2) I1pon3BOICTBEHHBIH HJ'IaHH

b) [Iporecc, MOITHOCTH, pecypChl ‘

3) duHAHCOBBIM ILTaH H

B) Bripyuka, 3aTtpaTter, NPV |

4) MapKeTHHIOBBIH IIaH H

I') CermenTarusi, mpoBUKEHNE |

3anummure BbIOpaHHbIE HU(PHI 101 COOTBETCTBYIOINMH OyKBAMU:

A b

C

HNuaukarop: NI1K-4.2
Bpems Ha oTBeT: 2 MHH.

3aganue 10: CooTHECUTE THII PHCKA U MEPY €TI0 CHUKEHHUSI.

CneBa — puck H

CnpaBa — mepa ‘

1) dedummr 060poTHOrO KaHI/ITaJ'IaH

A) PeBonbBepHas KpeauTHas J'II/IHI/I}I‘

2) CpbIB CPOKOB 3aIrycKa H

b) Bydep o kxputnueckoMy nyTu ‘

3) Konebanus 1eH Cripbs H

B) ToBapHbIe ONIIMOHBI ‘

4) IoTeps KIFOYEBOTO KIMEHTA H

I') Ausepcuduxanus noprdens ‘

3anummure BbIOpaHHbIE LU (PHI 101 COOTBETCTBYIIMMH OYKBAMU:

A b

C

HNnaaukarop: UI1K-4.2
Bpems Ha oTBeT: 2 MHH.

33}13Hlfle 11: CootHecure INPUHIMII INTAHUPOBAHUA 1 €TI0 OIIPEACICHUC.

CiaeBa — le/lHlll/[I[H

CnpaBa — onpenesenue ‘

1) HenpepsIBHOCTH H

A) IlnanupoBanue 6€3 BpeMEHHBIX pasmeOB’

2) KoopauHanus H

b) CornacoBaHue IJIaHOB OTJEIIOB ’

3) TouHocTh H

B) Hcronp30BaHNe TOUYHBIX JaHHBIX ’

4) I'nbkocTh H

') Bo3amoxHOCTB afanTtaiuu ‘

3anummure BbIOpaHHbIe UU(PHI M0 COOTBETCTBYIOIINMHI OyKBaMM:




HNuaukarop: NITK-4.2
Bpems Ha oTBeT: 2 MHH.

3aganue 12: Cootnecute KPI| u Tvn onepannoHHOro pucka.

CaeBa — KPI H CnpaBa — puck ‘
1) CCC > 90 nueii H A) Jlepunur JIMKBUIHOCTH ‘
2) OEE <65 % H b) Huzkast appexTruBHOCTD 060py,Z[OBaHI/I}I|

3) Debt/EBITDA > 4 [

B) Bricokas monrosas Harpy3ka

|

4) Vendor-dependency > 40 %)|

I') KonnenTpanus nocTaBUMKoB

Ortser: 1-A, 2-B, 3-B, 4-T

3anummure BbIOpaHHbIE HU(PHI 101 COOTBETCTBYIOINMH OyKBAMU:

A

b

C

HNuaukarop: NI1K-4.2
Bpems Ha oTBeT: 2 MMH.

3aganue 13: CooTHECUTE ITANl U OTBETCTBEHHOE JHIIO.

CueBa — 3ran H

CnpaBa — 0TBETCTBEHHOE JII/IHO‘

1) C6op ncxoaHOI I/IHq)opMauHI/IH

A) AHanuTHK OT/AENA

2) Pa3pabotka pa3nenos H

b) PykoBonurenu ¢pyHkuuit

3) ®unanpHas CBEpKa H

B) ®unancoBbliit KOHTPOIED

4) YTBepxkacHue H

I') dupextop moapazaeneHus

3anummure BbIOpaHHbIE LU (PHI 101 COOTBETCTBYIOIIMMH O0YKBAMU:

A

b

C

HNuankarop: UIK-4.3
Bpems Ha oTBeT: 2 MHH.

3ananue 14: CooTHecuTe (PMHAHCOBBIN NMOKA3aTe b U YCIIOBUE IPUHATHSA MIPOEKTA.

‘ CueBa — noncasaTeJIbH Cnpasa — ycioBue ‘
\ 1) NPV I A)>0 |
| 2) IRR | B) > WACC |
‘ 3) Payback Period H B) < kputnueckoro cpoxa‘
| 4) Profitability Index || N>1 |




3anumnTe BhIOpaHHbIE HUQPBHI 0] COOTBETCTBYKOIIMMH OYKBAMU:

A b C

Huaukarop: UI1K-4.3
Bpemsi Ha oTBeT: 2 MHH.

3ananue 15: CooTHECUTE 3J1eMEHT MAPKETHHIOBOM cTPpaTernu U KOMIOHEHT 4P.

CiieBa — 3Jj1eMeHT “ Cnpasa — «4P»|
1) Ckupka Ui paHHUX KJ'II/IGHTOB“ A) Price |
2) OnyaitH-guCTpUOyIUs “ b) Place |
3) [uzaiin ynakoBKu H B) Product ‘
4) Pexnama B coICceTsX H ') Promotion ‘

3anummuTe BbIOpaHHbIC HU(PHI 101 COOTBETCTBYOIMMH 0YKBAMU:

A b C

HNuaunkarop: NI1K-4.3
Bpems Ha oTBeT: 2 MMH.

3aganue 16: CooTHecuTe THII cJIaiiia v IPaBUIIO AU3aHHA.

CaneBa — ciaiia H Cnpasa — npaBu.io ‘
1) ®unaHCOBBIE HOKaSaTeHI/IH A) Cron6up/muanu ¢ KPI u HpI/IMe‘IaHI/IHMI/I‘
2) JluarpammMa pbIHKa H b) Konbnesas quarpamMma < 6 CErMEHTOB ‘
3) Komana npoekra H B) ®ot0 + posb/onbIT ‘
4) JTopoxkHasi KapTa H I') Undorpaduka-Taiimiaiin Ha 4-6 Touek ‘

3anummure BbIOpaHHbIE LU (PHI 101 COOTBETCTBYIIINMH OYKBAMU:

A b C

Kiroun K 3aganusam

Howmep [IpaBunbHBIN BapuaHT OTBETA
BOIIpOCa

1 1-B, 2-b, 3-A, 4-T

2 1-B, 2-b, 3-A, 4-T

3 1-B, 2-b, 3-A, 4-T

4 1-B, 2-b, 3-A, 4-T

5 1-B, 2-b, 3-A, 4-T




6 1-A, 2-b, 3-B, 4-T
7 1-A, 2-A, 3-b, 4-b
8 1-A, 2-b, 3-B, 4-T
9 1-A, 2-b, 3-B, 4-T
10 1-A, 2-b, 3-B, 4-T’
11 1-A, 2-b, 3-B, 4-T
12 1-A, 2-b, 3-B, 4-T
13 1-A, 2-b, 3-B, 4-T
14 1-A, 2-b, 3-B, 4-T
15 1-A, 2-b, 3-B, 4-T
16 1-A, 2-b, 3-B, 4-T

3akphIThie 3aJaHUSI HA YCTAHOBJICHHE MOCJI€10BATEIbLHOCTH

I/IHCprKIII/IH JJIf BBIIIOJIHCHUSA 3aJaHUA: np()'mTaiiTe TEKCT U YCTAHOBUTE
mocjaeaoBaTeJIbHOCTb

IIpodeccuonaapbuasg komnerennus IK-4

HNuankarop: UITK-4.1
Bpems Ha orBeT: 4 MUH.

3ananmue 1: Onpenenute KOPPEKTHYIO OYEPEIHOCTH IAroB OT/IeJa P MePBOHAYATHLHOM
aHaym3e 3apyO0eKHOTO PhIHKA JJIsi CHIDKEHHS TUTAHOBBIX PHCKOB.

BapuanTs! oTBeTa:

A) BplsiBieHHE PETYIATOPHBIX OTPaHUYEHUIN

b) C60op MaKpO’IKOHOMHUYECKON CTATUCTUKH CTPAHBI-LEJIN
B) Ouenka KOHKYpEHTHOM CTPYKTYpbI OTpaciu

') ®opmupoBaHue BEIBOJOB O JOITyCTUMOM YPOBHE PUCKa

3anuiumuTe COOTBETCTBYIONUIYIO NMOCJIE10BATEIbHOCTD IIU(P cIeBa HANPABO:

HNnuagukarop: UI1K-4.1
Bpems Ha orBeT: 4 MUH.

3aganue 2: YcTaHOBHUTE MPABUIBHBIN MOPSIIOK Pa3pabOTKH MOAPA3/IEICHUEM CTPAaTEruu
BBIX0/1a Ha HOBBIH 3apyOeKHBIN PHIHOK.

BapuanTtsl oTBeTa:

A) Unentudukanus crpaTeruyeckux Henen noapasaeneHus

b) CpaBHUTENBHBIN aHATTN3 PUCKOB aJbTEPHATUBHBIX CIIOCOOOB BBIXOA
B) Br16op npeanodturenbHOro cnocoda BoIxoa

I') ITonroroBka A€TaabHOTO MJIaHA BHEIPEHMS

3anuimTe COOTBETCTBYIONIYIO NMOCJIE10BATEIbHOCTD IU(P cIeBa HANPABO:

| | | |

HNuagukarop: UI1K-4.1




Bpems Ha oTBeT: 4 MUH.

3apanue 3: OnpeaenuTe NOCIeI0BaTEIbHOCTD ATAOB PUCK-aHAIN3a MPAMBIX
uHocTpaHHbIX nHBecTUnni (ITMW) i nexa, MiIaHUPYIOIMIETo pacIupeHne 3a PyOeKoM.

Bapuantsr:

A) IIpaBoBas 3KcriepTH3a HHBECTHULIMOHHOTO peXHUMa
b) ®unancosas «due diligence» akTuBa-nenu

B) CuenapHoe MoaenpoBaHue OKynaeMocTu

I') IlpuHsiTHE NHBECTULIMOHHOTO PEICHUS

3anuiuTe COOTBETCTBYIOULYIO NOCIEI0BATEIbHOCTh HM(P CIeBa HANIPABO:

HNuaukarop: NUTTK-4.1
Bpemst Ha oTBeT: 4 MUH.

3ananue 4: YCTaHOBHTE TOCIIEIOBATEILHOCTD ACHCTBUI TP pa3pabOTKE CXEMbI
CTpPaxOBaHUsI PUCKOB COBMECTHOTO MPEANPHUATHS C MTHOCTPAHHBIM HHBECTOPOM.

Bapuantsr:

A) Omnpenenenue nepevyHs CTpaxyeMbIX pUCKOB

b) CpaBHeHue CTpaxoBBIX MPOIYKTOB HAIIMOHATILHOTO M MHOCTPAHHBIX PHIHKOB
B) Bri6op onTuManbHON KOMOMHUPOBAHHOM CXEMBI CTPaXOBaHUS

I') 3akmroueHue cTpaxoBBIX TOTOBOPOB

3anummuTe COOTBETCTBYIOIIYIO MOCIEA0BATEAbHOCTh HH(P CiIeBa HANIPABO:

HNuaukarop: NTTK-4.1
Bpemst Ha oTBeT: 4 MUH.

3ananme 5: Pacnonoxure 1o nopsAIKy 3Tanbl HCTOPUUYECKOTO CTAHOBIICHHS
TpaHCHAMOHAJILHOW KOPIOPALIHH.

Bapuantsr:

A) Co3nianme S5KCOPTHOTO OT/ieNa

b) Opranuzanus 3apy0exHOro cOOPOUHOTO IIeXa

B) ®opmupoBanue riodanbHON MaTpUYHON CTPYKTYPHI

I') Ausepcudukanus noprdens 3apyOeKHbIX TPOU3BOICTBEHHBIX IIOMIA0K

3anumure COOTBCTCTBYIOIIYIO IMOCACAOBATECJIbHOCTD I[I/I(l)p CJicBa HaIMpasBo:

Nunukarop: UT1K-4.1
Bpemst Ha oTBeT: 4 MUH.




3aganue 6: ChopMupyiTe Mocie0BaTenbHOCTh BHEIPEHHSI KOPIIOPATUBHON CUCTEMBI
yrnpasieHus puckamu (ERM) B TpaHcHaIIMOHATBLHOM KOPIIOPAITHH.

Bapuantsr:

A) Pa3paboTka KOpropaTuBHOM PUCK-TIOJTUTHKH

b) KaptupoBanue pruckoB nojapasaesieHui

B) Co3nanne ERM-koMuTeTa mpu COBETe TUPEKTOPOB

') Buenpenne nHGOPMAIMOHHOW CUCTEMbl MOHUTOPHHTA

3anumure COOTBETCTBYHOIIYHO TOCJIE€A0BATC/ILHOCTD II]/I(l)p CcJieBa HaIpaBo:

HWunukarop: UI1K-4.1
Bpemst Ha oTBeT: 4 MUH.

3aganue 7 YcraHOBUTE OYEPEAHOCTD IIAr0B aJanTaluy npousBocTBeHHoro otaena THK
K MECTHOMY PBIHKY I10CJIE€ IOTJIOLICHHS HALIMOHAJIBHON KOMITaHUU.

BapuanTsr:

A) Ananu3 10KaJIbHBIX HOPMaTUBOB

b) KannbpoBka npou3BOACTBEHHBIX CTAHAAPTOB MO MECTHBIE TPeOOBaHUS
B) O0yuenue nepconasa HOBBIM MPOIEAypaM

') Ilepe3amyck TMHUM B COOTBETCTBUU C OOHOBIEHHBIMH CTaHAAPTAMU

3anummuTe COOTBETCTBYIOIIYIO NOC/IE0BATEIbHOCTh HU(P CiieBa HANPABO:

HNuaukarop: NTTK-4.2
Bpemst Ha oTBeT: 4 MUH.

3aganue 8: Pacnonoxxure o nmopsiKy 3Tarbl IOCTPOEHUS! CUCTEMbI BHYTPEHHETO
TpaHcgepTHOro 1eHooOpa3oBanus i nojapaszaenenuit THK.

BapuaHTsr:

A) Unentudukanysi BHyTpUTPYIIIIOBBIX IOTOKOB

b) Bri6op MeTona TpanchepTHOro IeHO0Opa30BaHUs
B) Ornienka HanoroBbIX ¥ TaMOKEHHBIX PUCKOB

I') BHenpeHue npoueayp KOHTPOJIS U OTYETHOCTH

3anuimTe COOTBETCTBYIONIYIO NMOCJIE10BATEIbHOCTD IU(P cIeBa HANPABO:

| | | |

Nunukarop: NUT1K-4.2
Bpemst Ha oTBeT: 4 MUH.

3ananue 9: OnpenenuTe MPaBUIBHYIO MOCIEA0BATEILHOCTE (POPMUPOBAHUS pa3jena
«Puckn» B Ou3Hec-TUIaHe.



Bapuantsr:

A) Unentudukanys puckoB

b) KBaatudukaims BeposSTHOCTH U yiiepOa
B) Pazpabotka mep pearupoBaHus

I') Ha3znauenune OTBETCTBEHHBIX

3anuiuTe COOTBETCTBYIOULYIO NOCIeI0BATEIbHOCTh HM(P CIeBa HANIPABO:

HWupukarop: UI1K-4.2
Bpemst Ha oTBeT: 4 MUH.

3ananme 10: BricTpouTe n0CiI€10BATEIbHOCT IPUMEHEHNS IPUHIUIIOB INIAHUPOBAHUS
Ipu pa3paboTKe TAKTUYECKOTO IUIaHA Iiexa.

BapuanTsr:

A) IlpuHuun HenpepbIBHOCTH
b) [Ipuniumn rubkocTu

B) Ilpunuumn koopauHAIMN
I') [IpuHLIMIT TOYHOCTH

3anumure COOTBETCTBYHOIYIO MOCTCA0OBATEJIBbHOCTD HI/Iq)p CJieBa HAIpPaBo:

HNuaukarop: NI1K-4.2
Bpems Ha orBeT: 4 MUH.

3aganme 11: Pacnonoskure sTamnsl )KU3HEHHOTr0 LIMKJIAa OU3HEC-TIIaHa.

BapuaHTsr:

A) Coop ucxonHoit HHGOpMaLMH

b) Pa3pabotka paznenon

B) ®unanbHOE cBeIeHNE U TPOBEPKA COTIACOBAHHOCTH
I') YTBepxkaenue u myOauKamus

3anummuTe COOTBETCTBYIOIIYIO MOCIEA0BATEAbHOCTh HH(P CiieBa HANIPABO:

Nunukarop: UT1K-4.3
Bpemst Ha oTBeT: 4 MUH.

3aganue 12: Onpenenure NocaeI0BaTENBHOCTh MPOBEACHUS CTPECC-TECTOB (PHHAHCOBOTO
pasnena OusHec-TIIaHa.

Bapuantsr:
A) Br16op cTpecc-ciieHapueB (KpU3UC CIIPOca, CKavYOK IICH)
b) MonennpoBanue prUHAHCOBBIX TIOKa3aTeNel B CIICHAPUIX



B) Ananus ycroitunBoctH kitoueBbix MeTpuk (NPV, IRR)
I') KoppekTrupoBka miaHa pearupoBaHus

3anumure COOTBCTCTBYHOIYIO ITOCJT€A0BATC/IbHOCTD III/I(l)p CJicBa HAIpaBo:

| | | |

HNuaukarop: NI1K-4.3
Bpems Ha orBeT: 4 MUH.

3amanue 13: Pacnonoxure no nopsaky meporpusitus «mnetiu Jemunray (PDCA) B
TaKTHYECKOM YIIPABICHUU ITPOU3BOJCTBOM IIeXa.

Bapuantsr:

A) Plan — pa3paboTka MeCSYHOrO I1aHa

b) DO — BbINONIHEHHE ONIEpaIMil COTIACHO TIIaHy
B) Check — ananu3 oTkioHeHHI

I') Act — xoppekTupyoume 1eicTBus

3anummuTe COOTBETCTBYIOLIYIO NOC/IE0BATEIbHOCTh HU(P CiieBa HANPABO:

HNuaukarop: NI1K-4.3
Bpems Ha orBeT: 4 MUH.

3aganue 14: Onpenenure NOpsAAOK pacCKpbITUS HHPOPMAILIUU B MApKETUHIOBOM pa3jielie
Ou3Hec-IUIaHa.

Bapuantsr:

A) CermeHTanus pblHKa

b) Ilo3unmonnpoBanue npoayKTa
B) KonkypeHTHBII aHanu3

I') MapketunroBas crpaTerus

3anuiumnTe COOTBETCTBYIONUIYIO NMOCJIE10BATEIbHOCTDH IU(P cIeBa HANPABO:

HNnagukarop: UIIK-4.3
Bpems Ha oTBeT: 4 MUH.

3ananue 15: YcranoBuTe mocie10BaTENFHOCTh pa3pabOTKU ONEPAIIMIOHHOTO pa3/iesa
Ou3Hec-TIaHa.

BapwuaHTsr:

A) Onpenenenne Npon3BOACTBEHHON MOILIHOCTU
b) Pacuér motpeGHOCTH B pecypcax

B) IlocTpoenue kanenaapHoro rpaduka

I') Ouenka onepanMOHHBIX PUCKOB



3anuuuTe COOTBETCTBYIOULYIO NMOCIEI0BATEIbHOCTh HU(P CIeBa HANIPABO:

|

HNuaukarop: NI1K-4.3

Bpems Ha oTBeT: 4 MHH.

3apanue 16: Onpeaenure MociIeI0BaTeILHOCTh MOJITOTOBKY IIPE3EHTAIlMN OM3HEC-TIIIaHa

JUIS MEKTYHApOAHBIX HHBECTOPOB.

Bapuantsr:

A) ®opmupoBanue «story-line» npe3eHranuu

b) Busyanu3zanus Kit04eBbIX METPUK

B) Penerunust ceccun «Bonpoc-oTBET»

I') Anantanus cnaii1oB Noj KyJbTypHble OCOOCHHOCTH ay JUTOPUHI

3anumure COOTBETCTBYHOINYIO MOCTCA0OBATEJIBbHOCTD HI/Iq)p CJieBa HAIpaBo:

Kuaroun k 3aganusam

Howmep IIpaBuiIbHBINA BapuaHT OTBETA
BOIIpOCa
| b,A,B,I
2 AB,B,I
3 Ab,B,I
4 AB,B,I
5 A,b,I'B
6 B,AB,I’
7 AB,B,I
8 A,B,b.I"
9 AB,B,I
10 A,B.I'b
11 AB,B,I
12 Ab,B,I
13 Ab,B,I
14 A,B,b,I"
15 Ab,B,I
16 A,I'b,B

OTKDblTble 3alaHus C PAa3BEPHYTHIM O0TBETOM

I/IHCprKIII/ISI OJISA BBIIIOJTHCHUSA 3a/1aHUA HquHTaﬁTe TEKCT U 3alIMIIIUTE
pPa3BepHYTHIii 000CHOBAHHBIN OTBET

IIpodeccuonanbuas komnerenuus [NK-4

HNuapukarop: UI1K-4.1

Bpems Ha oTBeT: 4 MHH.

3ananmue 1: Uto Takoe cmpanosoii puck B MEXTyHAPOTHOM OW3HEC-TUTAHUPOBAHUH?




IToJ1e nas oTrBeTa:

Hupukarop: OIIK-1.1
Bpemsi Ha oTBeT: 3 MHH.

3ananme 2: Kak xypc rayuonanvroul eanromol uneecmopa snusietr Ha NPV 3apy6exxHOoro
npoekra’?

ITose njst oTBera:

Hupukarop: UIIK-4.1

Bpems Ha oTBeT: 4 MUH.

3aganue 3: B uém pazHuLIa MEXY 9KCHOPMOM U TUYEH3UPOBAHUEM KAK CTPATErUsIMU
BBIX0/Ia HA PBIHOK C TOUKH 3peHus pacnpeaeneHus puckos?Ilose aJs orBera:

HNupukarop: UI1K-4.1
Bpems Ha oTBeT: 4 MHH.

3ananue 4: Kakue 0oCHOBHBIC (hopmbl NPAMBIX UHOCMPAHHBIX UHEECMUYUL BBIICISIIOT B
KOPIOPaTUBHON IIPAKTUKE?

ITone nyis oTBeTA:

HNuaukarop: UITK-4.1
Bpems Ha oTBeT: 4 MUH.

3aganue 5: [loueMy noBbIIIEHNE CYBEPEHHOTO PEHTHHIa CTPAHBI-PELIUIIMEHTA CHIXKAET
craBky WACC npoekra?

ITone nyis oTBeTA:

Hnpukarop: UITK-4.1
Bpems Ha oTBeT: 4 MHH.

3aganme 6: Yro mpouszoiinér ¢ DSCR mpoekTa, eciin HHQISAIMS B CTpaHe-IIeIH TPEBBICHT
NPOTHO3 Ha 5 TL.II. TP (PUKCHPOBAHHBIX IIEHAX KOHTPAKTa?

IToJs1e nas1 oTBeTA:

HNuankarop: UITK-4.2
Bpems Ha oTBeT: 4 MHH.

3aganue 7: Uto Takoe mampuunas cmpykmypa B TpaHCHAIIMOHAJIbHOU Kopriopauuu?



ITone njs orBera:

HNuaaukarop: UITK-4.2
Bpems Ha oTBeT: 4 MHH.

3ananmue 8: Kak xonyenmpayus nocmaswuxos Bnuser Ha onepanronnsiii puck THK?

IToJ1e nasg oTrBeTra:

HWupukarop: UITK-4.2
Bpemsi Ha oTBeT: 4 MHH.

3ananue 9: B uém oTiimuue ¢hunarcosotl u npouzeo00cmeeHHOU CUHEPTUH TIPU
MexayHapoaHod M&A-caenke?

ITose nys oTBeTA:

HNupukarop: NUI1K-4.2
Bpems Ha oTBeT: 4 MHH.

3ananue 10: Kakre OCHOBHBIC pa3/Ieiibl COACPKUT CTAHIAPTHBIN OusHec-nian?

ITose nyis oTBeTA:

HNupukarop: NUI1K-4.2
Bpems Ha oTBeT: 4 MHH.

3aganue 11: [louemy B Ou3HecC-IIJIaHE BaKHO YKa3bIBATh YEHOBYIO ICKAIAYUI0 KOHTPAKTA
MIPU BBICOKOW MHDISAIIH?

IToJs1e nas1 orBeTA:

HNuaukarop: UT1K-4.2
Bpems Ha oTBeT: 4 MUH.

3aganue 12: Yto o3HavaeT npunyun HenpepviHocmy B IIIAHUPOBAHUU IIPOU3BOACTBA?
Ilose piist oTBeTa:

Wuankarop: UTIK-4.3
Bpems Ha oTBeT: 4 MHH.

3ananme 13: Kak 6yghep no kpumuueckomy nymu yMeHbIIaE€T PUCK HAPYIIEHHUS CPOKOB
npoekra’?



IToJs1e nas oTBeTA:

Huaunkarop: NUIM1K-4.3
Bpemsi Ha oTBeT: 4 MHH.

3ananue 14: Yro npousoiinér c OEE nexa, ecnu Bpems HalaIku COKpaTHTh Ha 25 %, npu
HEM3MEHHBIX IIPOCTOSX U KadecTBe?

ITose njst oTBera:

HNuankarop: UI1K-4.3
Bpems Ha oTBeT: 4 MHH.

3ananue 15: Kakue pa3aensl BXOAAT B MapKemuH208yio cmpamezuto «4Py?
ITose njst oTBera:

HNuaukarop: NI1K-4.3
Bpems Ha oTBeT: 4 MHH.

3aganue 16: Kakoii 0CHOBHOW KpUTEpUI ClIeIyeT yUUTHIBaTh NIPU BbIOOpE BU3yaIU3allUU
(MHAHCOBBIX AAHHBIX AJIS IPE3CHTALUH MEKIYHAPOIHBIM HHBECTOpaM?

Ilose nyis oTBeTA:

Kuaroun k 3aganusam

Howmep OTBeT (pa3BepHyTOE 0OOCHOBAHUE)
BOIIpOCa
1 COBOKYIHOCTh TOTUTHYECKHUX, IKOHOMUYECKHUX U MPABOBBIX YTPO3,
UCXOSIINX W3 IOPUCIUKIINHA TPHHUMAOIIEH CTPAHBI.
2 UYepes nepeorieHKy CBOOOTHBIX JEHEKHBIX MOTOKOB MPH KOHBEPCUU
Y N3MEHEHUE BEIMIMHBI JITUCKOHT-CTABKH.
3 [Tpu sKkcopTe PUCK TUIaTEXEeH U JTOTUCTUKH HECET MPOAaBell, IPH

JUIEH3UPOBaHNU — pUcK yTeuku MIC 1 KOHTpOJs KauecTBa
NIEPEKIAAbIBACTCS HA JIMLICH3UApA.

4 Coznianue novepHeil KOMIIaHUH, COBMECTHOE MPEANPUSTHE,
npuobperenue noiau (M&A), penHBeCTUpOBaHUE TPUOBLIH.

5 [Toromy uTO ymMeHbIIaeTcst cTpaHoBas npemus 3a puck (CRP),
BXOJISIIIIAsi B CTOMMOCTD KaIlluTaIa.

6 DSCR cHm3uTCs 1M3-3a pocTa OMEePaIMOHHBIX PACcX0I0B 0e3
IPONOPLUOHAIBHOTO POCTA BBIPYUKH.

7 Opranu3zanus, r1e COTpYJHUKH UMEIOT ABOWHYIO MOJOTYETHOCTh —
110 (YHKIMH U 110 PETHOHY/TIPOAYKTY.

8 [ToBbIIaeT 3aBUCUMOCTD OT OT/I€JIbHBIX KOHTPAreHTOB U
YBEJIMYHMBAET BEPOATHOCTH COOEB 1IENOYKU OCTABOK.

9 duHaHCOBasi CHUXKAET CTOUMOCTh KaluTana, IpOU3BOJCTBEHHAs —

cebecronmocTh U CapEx 3a cuét 00heTMHEHNS MOIITHOCTEH.




10

Pe3rome, MapKeTUHTOBBIN, TPOU3BOICTBEHHBIM, OPTaHU3ALMOHHBIMH,
(hMHAHCOBBIN, PUCKOBBIN pa3/Iebl.

11

YroObI COXpaHUTH PEHTAOETBHOCTh U 00ECTIEYUTh COOIIIOICHHE
koBeHaHnT DSCR.

12 HoBble manbl pOpMUPYIOTCS 10 3aBEPIICHUS TEKYIINX,
oOecnieunBasi 0e3-pa3pbIBHOE YIIPaBJICHUE.

13 Bydep — BpeMeHHOIT pe3epB, 100aBIsieMblid B KOHEIT IIETOYKH
KPUTHYECKHX 3a]1a4; 3a/IEPKKH «ChenatoT» O0ydep, He caBUras
JIeJUIaNH.

14 OEE BrIpacreT, Tak Kak yBeTUUUTCS KOIPPUIIMESHT TOCTYITHOCTH
000py1I0BaHUs.

15 Product, Price, Place, Promotion.

16 YuTtaeMocTh U OJHO3HAYHOCTh BOCIIPUATHS KIFOYEBBIX METPUK 32 5—

7 CeKYH]I.

3akpbIThIE 33a1aHHUS C BLIOOPOM 0JHOI0 MPABUJILHOI0O 0TBETA H 000CHOBAHHEM

BbIOOpa

HNucTpykuus /151 BHINOJTHEHHS 32JaHUSA: MIPOYMTAliTe TEKCT, BbIOepUTEe NPABUJIBHBII
OTBET M 3aNUIINTE APIryMeHThbI, 000CHOBBLIBAIOIIHE BLIOOP OTBETA

IIpodeccuonaabuasg komnerenuus [NK-4

HNuaukarop: NTTK-4.1

Bpems Ha oTBeT: S MuH.

3aganue 1: Kaxoif u3 nepeuncieHHbIX (pakTOpOB Yalie BCero CiIy>KUT MepBONPUUNHON
HOSBJICHUSI TOJUTUYECKOT'O PUCKA IPU BBIXOIE MPEANPUATHS Ha 3apyOekKHbIH phIHOK?

A) Boicokas un¢msuus

b) Cmena npaButenscTBa

B) edunut miaréxxunoro Oananca
I') Poct 6e3paboTuiipt

OTtBerT:

O0ocHOBaHUE:

Hupukarop: UITK-4.1

Bpems Ha oTBeT: 6 MUH.

3ananue 2: Kakoii 0CHOBHOM MHCTPYMEHT YIPABICHUS] PUCKOM IIPUMEHHUM, €CITU
NOJIpa3/ieJIEHNE PELINIIO BBIMTH Ha PBIHOK ITyTEM JIMIIEH3UPOBAaHUsA?

A) Jlonrocpounslit popBap/ Ha BATIOTY

b) lorosop ¢panuaiizunra

B) loroBop koMMepUecKoi KOHIIECCHH € >KECTKUMH MoJI0keHus MU 00 oxpane VIC
I') Ilonuc crpaxoBaHusl SKCIOPTHOTO KpeauTa



OT1Ber:

Ob0ocHOBaHHE:

HWupukarop: UITK-4.1
Bpemsi Ha oTBeT: S5 MHH.

3aganue 3: K kakomy TUIy prCKa OTHOCHTCSI OTpaHUYEHUE [IEHTPOOAHKOM BBIBOJA
JTUBUJICH]IOB B MHOCTPAHHOU BaJItOTE?

A) BamoTHbIi

b) [onutnueckuit

B) PerynsiTopHBIil KOHTPOJIH KaruTasia
I') OnepanuonHbIi

Otsert:

Oo0ocHOBaHHE:

HMuaukarop: NUI1K-4.1
Bpemsi Ha oTBeT: 6 MUH.

3ananmue 4: [1pu pacuére WACC mis npoexra [IMU xakas HagOoaBKka NPAMO yYUTHIBACT
CTpaHOBOM pUCK?

A) Ilpemus 3a pazmep KOMIIaHUU

b) CAPM-6eta otpaciu

B) Country-risk premium (CRP)

I') CraBka KynoHa KOpIOPaTUBHBIX OOIMranuit
Otsert:

O0ocHOBaHUE:

HNnpukarop: UITK-4.1
Bpems Ha oTBeT: S MHH.

3aganue 5: Kaxoif mepBblii mar 0ObIYHO IPEANTPUHUMAET KOMIIAHUS IIPU 3BOJTIOLUH U3
HAI[MOHAJIbHOU B TPAHCHALIMOHAJIBHYIO?

A) Co3ganHue 3KCIIOPTHOrO OTAENIA

b) Beenenue MaTpu4HOi CTPYKTYpPHI

B) Opranunzanus ceTu Hay4HBIX IIEHTPOB 3a pyOexom
I') Bemmyck eBpoo6Guuranuii Ha JIoHJOHCKOM Oupxe
Ortser:

O0ocHOBaHUME:

HWuankarop: UTIK-4.1
Bpems Ha oTBeT: 6 MHH.




3ananme 6: Kakoit unaukatop HauboJiee MOJIHO oTpaxkaeT H3PPEKTUBHOCTD
000py1I0BaHUS 1I€Xa B MEKIyHAPOIHOW CETH MPOU3BOICTB?

A) MTBF (cpennee Bpemsi 10 0TKa3a)

b) OEE (o6mas 3¢ dexkTuBHOCTH 000pY10BaHHUS )
B) Takt Time

I') RTY (mporeHT CKBO3HOTO BBIX0/1a)

Otser:

O0ocHOBaHHE:

HWupukarop: UITK-4.1
Bpemsi Ha oTBeT: S5 MHH.

3ananue 7: Kakoii u3 nepevnciIeHHBIX MEXaHU3MOB HauMeHee Y3 (HEKTUBEH TSt
CHW)KCHHS PUCKa TPaHC(HEPTHOTO IIEHOOOpa3oBaHus?

A) Vcnonb3oBaHNE METO/1a COMIOCTABUMBIX PHIHOYHBIX 1IEH

b) Coznanue neHTpa npuObUIM B HU3KOHATIOTOBOW IOPUCAUKITIH
B) IloaroroBka macrep-(aiina u mokansHbIX (aiinos TP

I') Buenpenue aBromatusupoBanHoi TP-crucTteMbl MOHUTOpHUHTA
Otsert:

Oo0ocHOBaHHE:

HMuaukarop: UI1K-4.1
Bpems Ha oTBeT: 6 MHH.

3aganue 8: Kaxoil mpu3Hak HanOos1ee XapaKTepeH JUIsl HAIMOHAJIBHOM KOMITaHUH,
a ge qiug THK?

A) Konconunanus otuétHoctu o IFRS

b) OTcyTcTBUE BaNIOTHBIX IEPUBATUBOB B MOpTdherne
B) Hanuuue tpanchepTHbIX 1IeH

I') Marpuna «pyHKIHS X peruoH»

OTBerT:
Oo0ocHoBaHHE:

HNuankarop: UITK-4.2
Bpems Ha oTBeT: S MHH.

3anganue 9: [Ipu unTEerpariun NPpHOOPETEHHOTO 3aBO/A 32 PyOEkKOM NMepPBbIM
dbopManu3yeMbIM TOKYMEHTOM IPOrpaMMBbI ITOCT-merger 0OBIYHO SBIISETCS:

A) ITnan cunepruii (Synergy Plan)

b) LleneBoe opranu3aiMoOHHOE IEPEBO

B) KommyHuKaIoHHas MaTpurlla 3aMHTEPECOBAHHBIX CTOPOH

I') IMonoxxenue o CoBeTe AMPEKTOPOB OOBEAMHEHHON KOMITAHUN

OTtBer:



O0ocHOBaHME:

Nuaukarop: UI1K-4.2
Bpems Ha oTBeT: S MHH.

3ananue 10 B xakom pazaene OuzHec-miana o0srgHO npuBoautcest SWOT-ananus?
A) ®OuHAHCOBBIH TUTaH

b) MapkeTuHroBslii 11aH

B) Pestome

I') OnepannonHbIi 1axH

OrBer:

O0ocHOBaHHE:

HWnpukarop: UI1K-4.2
Bpems Ha oTBeT: S MHH.

3aganue 11 Kakoil MeTo/ OIIEHKM MHBECTUIIMOHHBIX MPOEKTOB YYMTHIBA€T CTOUMOCTD
JICHET BO BPEMEHH U BEIMYMHY OCTAaTOUYHOM JIMKBUIALMOHHON CTOMMOCTH?

A) Yucras npuenénnas croumocts (NPV)
b) Cpok okymnaemoctu (PP)

B) byxranrepckas Hopma npubsiiu (ARR)
I') Uanekc noxomunoctu (PI)

OrtBer:

O0ocHOBaHUE:

HWnpukarop: UI1K-4.2
Bpems Ha oTBeT: S MHH.

3aganue 12: Kakoil npuHIUI IUIAaHUPOBAHKA 00eclednBaeT COINIACOBAaHUE TIAHOB
Pa3IUYHBIX [TO/Ipa3eIeHUI?

A) I'nbkocTtb

b) Koopaunanus
B) Tounocts

I') HenpepsiBHOCTB

OTtBer:

Ob0ocHOBaHHE:

Wuankarop: UTIK-4.3
Bpems Ha oTBeT: 6 MUH.

3aganue 13: Kakoit KPI nyuie Bcero curaanusupyer o BOSHUKHOBEHHH PHCKa
KOHIIEHTPALUH MTOCTABIIUKOB?



A) Days Payable Outstanding

B) Vendor-dependency (mosnst 3akymok y Tor-1 mocraBinka)
B) Average Purchase Price Variance

I') Inventory Turnover

OT1Ber:
O0ocHOBaHME:

HMuaukarop: UI1K-4.3
Bpemsi Ha oTBeT: 6 MUH.

3ananue 14: Kakoii U3 3TaroB BHINOJIHIETCS MOCJETHUM TIEPe]l yTBEPKICHUEM
OusHec-1uIaHa?

A) Coop ucxoaHoi HHGOPMALTUH

b) Pa3zpabotka pa3aenon

B) ®uHanbHas cBepKa ¥ KOHCOJHIAIHSI
I') SWOT-ananmm3

OTBerT:
O0ocHOBaHHE:

HNuaukarop: NI1K-4.3
Bpems Ha oTBeT: 6 MHH.

3aganue 15: J[ns1 yckopeHUs IOATOTOBKY OM3HEC-TIJIaHA MEHEKEP UCIIONb3YET
nuarpammy ["anTTa. Kakoi npuHIMI MIIaHUPOBAHUS OH TEM CaMbIM PUMeHseT?

A) HenpepsiBHOCTH
b) Busyanuzanuu
B) I'uGkocTu

I') Tounoctu
OrtBer:

O0ocHOBaHUE:

HNuaukarop: NI1K-4.3
Bpems Ha oTBeT: 6 MUH.

3ananue 16: Kakoe opopmieHne pekoMeHayeTcst IS Claifia ¢ KIF0YEeBbIMH
(UHAHCOBBIMU METPUKAMHU, €CIIM TIPE3CHTAIIUS pacCUUTaHa Ha MEXKIYHAPOIHBIX
WHBECTOPOB?

A) Bonbiue TabauIbl C CHIPBIMU TaHHBIMU

b) Cron6uareie unu nuHelHbIe TpadUKH C BbIACIEHUEM TPEHI0B
B) TekcroBslii cincok nokasaresneit 0e3 rpaduku

I') CkpuHoTsl OyXrajatepckoro danaxca

OTtBer:



O0ocHOBaHUE

Karoun k 3aganusam

Howmep OtBer OrtBer (pa3BepHyTOE 0O0CHOBAHUE)
BOIIpOCa

1 b CmeHa kabuHeTa BeIET K IEPECMOTPY MPABUI UTPbI U
HIEPECMOTPY JIMLEH3HH.

2 B 3amuTa HHTEIUICKTYaIbHOW COOCTBEHHOCTH — IIIaBHBIN
PHUCK JIMLICH3UPOBAHMUSL.

3 B OrpanudeHue penarpuanuu — KJIacCUueCKuil KOHTPOJIb
Kalurazia.

4 B CRP no6aBisieT MOTUTHYECKYIO U SKOHOMUYECKYIO
BOJIATUJIIbHOCTb KOHKPETHOM CTPAHBI.

5 A OKCHopT — camblil JIETKUN IyTh HHTEPHALMOHAJIN3ALIHH.

6 b OEE coBMmemaer A0CTyIHOCTh, IPOU3BOAUTEIBHOCTD U
Ka4eCTBO.

7 b OdopHBIif 1IeHTp TPUOBUTH HE CHIDKAET, @ YBEIUYHBACT
PHUCK CIIOPOB C HAJIOTOBBIMHU OpPTraHaMH.

8 b HarmonanpHast pupma peiko CTATKHBACTCS C
CYLIECTBEHHBIMHU BAJIIOTHBIMU KOJICOAHUSIMH.

9 A Cunepruu 3anat0T komuectBeHnbie KPI ajis Bcex moTokos
MHTETPaLU.

10 b SWOT ananu3upyer pplHOK U KOHKYPEHTOB — 4acTh
MapKEeTHHIA.

11 A NPV nuckoHTHpYET BCe IEHEXKHBIE IIOTOKH, BKIFOYAst
TEPMHUHAJIbHBIN.

12 b Koopaunanus TpeOyeT yBsI3KH 3a7a4 LIEXOB U CIIYXKO.

13 b IToka3zaTenb HAIPSMYIO OTpaXKaeT O KPUTUYECKOIO
IIOCTaBIIMKA.

14 B Hrorosas mpoBepka J0JKHA MPEAIIECTBOBATH MOIIHACH
PYKOBOJCTBA.

15 b ["anTT-TrpaduK BU3yaIu3upyeT MOCIe10BaTeIbHOCTD U
JUIMTEIBHOCTD 33Jau.

16 b ['paduku MO3BOMISIIOT OBICTPO «CXBATUTHY» TPEH] O€3
A3BIKOBOTO Oaphepa.

3akpbIThbI€ 3aIaHNSI C BLIOOPOM HECKOJIbKHX BADMAHTOB OTBETA H

Pa3BEPHYTHIM 000CHOBAHHEM BbLIOOpA

I/IHCprKIII/[ﬂ AJif BBINIOJIHCHUSA 3aJaHUA: HquHTaﬁTe TEKCT, Bblﬁep]/ITe BC¢E
NpaBUWJIBHBIC OTBETHI U 3alIMIIUTEC APryMeHTbI, 0600HOBBIB21]OI[II/IE BblﬁOp OTBCTOB

IIpodeccuonanbuas komnerenuus [NK-4

HNuapukarop: UI1K-4.1

Bpems Ha oTBeT: 7 MHH.

3ananue 1: Kakue pakroper PESTEL-ananm3a oTHOCATCS K BHEIIHUM IKOHOMHUYECKUM

puckam?

A) YpoBeHb HHOIAUH B CTpaHe-11eIn

b) Kypc HanmoHansHON BasltOTHl KOMIIAHUU-MHBECTOPA
B) IlonuTrueckasi cTaOUIBHOCTD B CTPaHE-TICNIN

I') KiiroueBas craBka LIb crpansI-1ienn




OT1Ber:

Ob0ocHOBaHHE:

HNupukarop: UIIK-4.1
Bpems Ha oTBeT: 7 MHH.

3ananmue 2: Kakue mepsl 3¢ (eKTUBHEE BCETO YMEHBINAIOT KYJAbTYPHBIE PUCKH [TPU
IIEPEeroBopax O CO3/1aHUM COBMECTHOT'O MPEIIPUATH?

A) Kpocc-KyabTypHbIE€ TPEHUHIH JUIsl IEPETOBOPLINKOB

b) IlepeBon puHAHCOBBIX pacy€TOB B TBEPAYIO BAIIOTY

B) [IpuBnedenue BHENIHETO MPOPECCHOHATHHOTO MEHATOPA
I') ZIBOsI3bIYHOE KOHTPAKTHOE COIJIallleHUE

OTtBer:
Oo0ocHOBaHHE:

HMuaukarop: UI1K-4.1
Bpems Ha oTBeT: 7 MHH.

3ananme 3: Kakue cTpaxoBble MOIUCH KOMIEHCUPYIOT MOTEPH NPSIMbIX HHOCTPAHHBIX
HHBECTHIHIA IPH BOOPYKEHHOM KOH(DIHUKTE?

A) INonuc Political Violence (BoeHHbIE puCKH)

b) Export-Credit Insurance Ha ciyuail Heruiate)xxa HoKynaTess
B) MIGA-rapanTHs OT 3KCpOnpHalun

I') Business Interruption (mepepsiB mpon3BOICTBA)

OTtBerT:
Oo6ocHOBaHHE:

HNuaukarop: NUIIK-4.1
Bpems Ha orBeT: 7 MHH.

3ananue 4: Kakue moaxoapl MprU3HAHBI KOPPEKTHBIMU AJIsL pacuéTa
Country-Risk Premium (CRP) B mogerin WACC?

A) CyBepeHHBII 00IHTallMOHHBIN CTIpe]] + KOPPEKTUPOBKA MO BOJATHIIEHOCTH aKIIHiA

b) Meton oTHOCHTENHHOM BOJIATUIILHOCTH (DOHIOBOTO MHJIEKCa cTpaHbl K nHaekcy CIIIA
B) LIBOR + nukBuHas npeMus

I') Monens Default-Spread % (o peiaka ctpansl / 6 peinka CILIA)

OTtBer:



O0ocHOBaHME:

HNuaaukarop: UITK-4.2
Bpems Ha oTBeT: 8§ MUH.

3ananme 5: Kakue npu3Haky CUTHAIM3UPYIOT O MEPEX0e KOMIIAaHUU K MATPUYHOMI
CTPYKTYpe?

A) JIBoitHast mOOTYETHOCTD «(PYHKIUS / PETHOHY

b) Ilonnas nentpanu3anus pemeHuii 8 HQ

B) [IpoekTHBIE KOMaHIBI U3 MPEACTABUTENCH Pa3HBIX (QYHKIUN
') MuHMMH3anus KOJM4ecTBa JUBU3UOHOB

OT1Ber:
Oo0ocHOBaHHE:

HNuaukarop: UI1K-4.2
Bpemsi Ha oTBeT: 8 MuH.

3ananme 6: Kakue KPI nyuie Bcero xapakTepusyroT yCTOHYHBOCTD IJ100a1bHOI
LHEeNOYKH MOCTABOK?

A) Average Backorder Days
b) Perfect Order Rate

B) Cash-Conversion-Cycle
I') Vendor-Dependency Index
Otsert:

Oo0ocHoBaHHE:

HNuaukarop: U11K-4.2
Bpems Ha oTBeT: 8 MHH.

3aganue 7: Kakue MHCTpYMEHTHI OAXOAAT U1 AOJITOCPOYHOI0 XEIKUPOBAHUS
BaJIOTHOTO PUCKA JAECHEXKHBIX IIOTOKOB IPOEKTA?

A) 12-mecsiunnnii FX-Forward

b) FX-Swap ¢ mpononrarueii

B) Onumonst LEAPS (> 1 ron)

I') Ipsimoii BanmroTHBIM 3aéM (Natural Hedge)

OTtBerT:
Oo0ocHOBaHHE:

HNuankarop: UITK-4.2
Bpems Ha oTBeT: 8 MHH.

3aganue 8: Kakue npusHaku B HanOOJbIIeH CTENIEHN XapaKTEPHBI ISl HAIIMOHAJIbLHOM
komnanuu (a He THK)?



A) Onepanuu TOAbKO B OHOU IOPUCTUKITUI

b) Bricokast 3aBUCUMOCTH OT OHOTO BATFOTHOTO Kypca
B) OtcyTcTBHE CIOXHBIX TpaHC(PEPTHHIX LIEH

I') Hanmmuue dunnanoB B 6oJiee 4yem TpEX CTpaHax

OT1Ber:
O0ocHOBaHME:

HNuaaukarop: NUI1K-4.2
Bpems Ha oTBeT: 8 MUH.

3ananue 9: Kakue mokymeHThI GOPMUPYIOT OCHOBY IporpaMMbl Post-Merger Integration
(PMI) mpu nokymke 3apy0exHOTro 3aBo1a?

A) Synergy Realisation Plan
b) Target Operating Model

B) KomMmyHuKalnoHHbBIN TU1aH CTEUKXO0J11€POB
') YcraB CoBeta 1UpeKTOpOB 00beIMHEHHOM KOMITAHUU

OTtBerT:

Oo0ocHOBaHHE:

HWnpukarop: UI1K-4.2
Bpems Ha oTBeT: 8 MHH.

3ananue 10: Kakue pa3aens Ou3Hec-11aHa o0s3aTeIbHO COAEPKAT KOJIUYeCTBEHHbIE
rmokasareau’?

A) Pestome

b) ®unancoBbI# TIIaH

B) MapkeTuHroBblil miaH

I') Paznen «Puckuy

Coxkparienue HedopMaIbHBIX BCTped KOMaH bl BHE oprcaOTBeT:
O0ocHoBaHue:

HNuaukarop: UT1K-4.3
Bpems Ha orBeT: 7 MHH.

3amanue 11: Kakue MeTOIbI OLIEHKM MHBECTIIPOECKTOB YYUTHIBAKT CTOUMOCTH JICHET BO
BpEMEHU?

A)NPV
b) Cpox oxymaemoctu (Payback Period)



B) IRR
I') Accounting Rate of Return (ARR)

OT1Ber:

O0ocHOBaHME:

Nuaukarop: UIIK-4.3
Bpems Ha oTBeT: 7 MHH.

3ananme 12: Kakue npyuHIUIBI IJTAHUPOBAHUS TIOMOTal0T YMEHbIIUTH PUCK CPbIBA
CpPOKOB?

A) IIpyHIMI HENPEPHIBHOCTU
b) [lpunnun rubkoctu

B) [Ipuniun koopauHauu
I') [lpuanmn ToYHOCTH
OtBer:

Oo0ocHOBaHHE:

HNuaukarop: U11K-4.3
Bpems Ha oTBeT: 7 MHH.

3aganue 13: Kakue KPI nydiie Bcero curnanu3upyor o HU3Koii 3pGeKTHBHOCTH
HCMOJIb30BAHUS 000PY/I0BAHUSA?

A) OEE <65 %

b) MTTR > 8 yacos

B) OPEX/MWh pactét 3 kBapTana noapsa
I') Vendor-dependency > 40 %

OTBerT:
Oo0ocHoBaHHE:

HNuaukarop: UI1K-4.3
Bpems Ha oTBeT: 8 MHH.

3ananue 14: Kakue pa3zens 00513aTeIbHO TPOXOAIT PUHATBEHYIO CBEPKY TIEpeT
MOAMUCHI0 On3Hec-1aHa’?

A) ®uHaHCOBBIN

b) OnepanrionHbIi (TPOU3BOICTBEHHBIN)
B) MapkeTuHroBBbIi

I') HR-nnan nepconana

OTtBer:



O0ocHOBaHME:

Nuaukarop: UIIK-4.3
Bpems Ha oTBeT: 7 MHH.

3aganue 15: Kakue MeTO1bl OTHOCATCS K CLIEHAPHOMY aHAJM3Y B pazjeine «Puckm»?
A) What-If-Analysis

b) Monte-Carlo Simulation

B) lepeBo pemiennii (Decision Tree)

I') IIpocToe paHXMpOBaHUE PUCKOB IO BEPOSITHOCTH

OT1Ber:

O0ocHOBaHHE:

HMuaukarop: U11K-4.3
Bpems Ha oTBeT: 7 MHH.

3aganue 16: /14 cnaiina ¢ Kiro4eBbIMU (PMHAHCOBBIMH METPUKAMU MEKITYHAPOIHBIM
WHBECTOpPaM PEKOMEHAYIOTCS CJIEIYIONINE AIEMEHThI JU3aiiHa:

A) Cronbuatslii rpaduk quHaAMHUKU BRIpYYKH (YOY)
b) Kpynnas tabnuua Ha 15 ctpok u 12 cron61ios

B) ITuktorpamMMmbI-uHIUKATOPBI TpeHAA (cTpenka 1/])
') Beinenenre KII0YeBBIX YMCENT IBETOM | MIpU(PTOM

Otsert:

Oo0ocHoBaHue:

Kuroun k 3aganusam

Howmep OTtser OTtBet (pa3BepHyTOE 0OOCHOBAHUE)
BOIIpOCa

1 AT’ WNudnsuus u craBka LB npsMo BIUSIOT Ha CTOUMOCTb

KaluTaja U ce0ecTOUMMOCTb.
2 ABTI’ TpeHuHr, MeIuaTop U ABOS3BIYHBIN KOHTPAKT MPSIMO

aJIpecyloT KyJIbTypHbIE Oapbephbl; BaIOTHAs OTOBOPKa —
BAJIFOTHBIN, & HE KYJIBTYPHBIA PUCK.

3 AT BoenHble prcky MOKpbIBaIOT (hru3nyeckuii ymepo, a Bl —
HEJIOTIOJyYEHHYIO BBIPYUKY.

4 ABI' Metonuku  (A,b,I') pexomenmoBansl  JlamomapaHowm;
LIBOR-1mmo1x0)1 He YYUTHIBAET MOJUTHICCKHIA PHCK.

5 AB MarpuyHast MOJ€IIb = JBOMHOE MIOJYUHEHUE +
Kpocc-GhyHKIIMOHATbHBIE KOMaHIbI.

6 ABI' Backorder, Perfect Order u Vendor-Dependency otpaxarot

Han&xXHOCTh/KoHIIeHTparuio nernouku; CCC mepsier
JIMKBUIHOCTD.




bBI'

Swap, LEAPS-onmmons! u natural-hedge nokpeiBarot
TOPU3OHTHI > 12 Mec.; cTangapTHBIN forward —
KPaTKOCPOYHBIN.

AbB

HanmonanpHast koMmnaHusi orpaHu4eHa OJIHOM
IOPUCIUKIUEN, OJHOM BAIIOTOM U HE HYXKIACTCS B
TpaHC(hEepPTHOM IIECHOOOPAa30BaHUH.

ABB

Synergy-plan, TOM u KOMMYHUKAallMOHHBIA TUIAaH 3a7al0T
KPI, npomeccel u B3aumopeictsue; ycraB CoBera —
KOPIIOPATUBHOE YIIpaBJICHUE.

10

BBI'

@duHAHCHI, MAPDKETHHT U PUCKH BKITIOYAIOT YHCIICHHBIC
JaHHBIE; PE3IOME HOCUT 0030PHBII XapaKTep.

11

AB

NPV u IRR nuckontupytor notoku; PP u ARR —
HEJMCKOHTHBIE MEPBI.

12

AbBB

HenpeprsiBHOCTB, THOKOCTH M KOOPAUHAIIMS CO3/IAI0OT
«TOJIYIIKY» BPEMEHU U CHHXPOHHOCTh; TOUHOCTD BIIUSIET Ha
pPECYPCHI, @ HE CPOKH.

13

ABB

OEE, MTTR u poct OPEX yka3bIBatoT Ha IpoOJIEMBI C
obopynosanuem; Vendor-dependency — JIOrHCTHKA.

14

ABB

HMMenHO 3TH TpHU pa3acia CoaCPKAT KIIFOYCBLIC YU CIIOBBIC
B3alMOCBA3H, HR-nnan — IIPOMU3BOJIHAA.

15

AbBB

What-if, Monre-Kapio u Decision Tree Momenupyrot
IbTePHATHBHBIC CIICHAPUH; TIPOCTOC PAHKUPOBAHNE —
0a30Basi COPTUPOBKA.

16

ABTI’

I'paduk, MUKTOrpaMMBbI ¥ BU3yaJIbHOE BBIJICIICHHE YCKOPSIFOT
IIOHMMAaHKe; OrpoMHasi TabJIMIa IeperpysKaer.




