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AJbHBIH HHCTHTYT OH3HeCAa H YHOPABJICHHN)

PaccMOTpPEHO H OJODPEHO Ha 3aceAaHHH
Yuenoro cosera [Ipotokor Ne 8 ot 17
anpena 2023 roga, ¢ H3MEHEHHAMH H
JOTIOTTHEHHAMH, OOOPEHHBIMH IIPOTOKOIAMH
VueHoro coBeta No23/24-02 ot 26 sHBapa
2024 roga, Ne25/6 ot 21 anpemna 2025 rona,
Ne25/11 ot 28 HoaAOpa 2025 roxa

VYTBEPIDKEHO

ITpopekTop no y4eOHO-BOCIIHTATEIbHOH
pADOTe H KaueCTBy 0OPa3OBAHUA
PAY

IO.H.ITannukus

®OH/I OHEHOYHbIX CPEIACTB

no Oucuunﬂuue «Anmukpmucuoe ynpaejienue.

Hamnpasnenue noarotosku / crienianbHOCTh 38.03.02 MeHemkMeHT
Kpamudukanus BeimyckHuka bakanasp

Hampasnennocts (ipoduis) / crienmanm3anus « MexTyHapOIHBIH MEHEKMCHT

JIyis1 onleHKH chOpMHUPOBAHHOCTH KOMIIETEHIIHH

OIIK-1 " Cnoco0eH pemiatsh npogeccuoHaIbHbIE 321a4M HA OCHOBE 3HAHUI (Ha
NMPOMEKYTOYHOM YPOBHE) IKOHOMHYECKOMH, OPraHU3allMOHHOM U yIpaBJieHYeCKO’
Teopum."

OIIK-1.1: 3HaeT NpUHLIKIIBI Pa3BUTHSI U 3aKOHOMEPHOCTH (PYHKIIMOHUPOBAHUS OpraHU3alHH,

poiu, GyHKIMM W 33Ja4d MEHEIKepa B COBPEMEHHOI opraHu3aluu, OCHOBBI
YKOHOMHYECKHX, OPIraHU3aLMOHHBIX U YIIPABJICHYECKUX TEOPHM IS yCIEIIHON
npodeccuoHaIbHOMN e TeTbHOCTH

OIIK-1.2: YmeeT UCTIONB30BaTh 3HaHUE YKOHOMHUYECKOM, OPraHU3aMOHHOU u

yIpaBlIeHYECKO Teopuil B MpOQecCHOHATBHOMN eSTeTbHOCTH; aHAIU3UPOBATh BHEILIHIOI U
BHYTPEHHIOIOCPEY OpraHU3aliH, BBISBISATh €€ KIIIOUEBbIE 3JIEMEHTHl U OLIEHUBAaTh  HX
BIIMSTHUEHA OpPraHU3alliIo; aHAIM3UPOBAaTh OPraHU3aLMOHHYIO CTPYKTYpPY H pa3pabarbIBaTh
IPEJIOKEHHS 110 €€ COBEPLICHCTBOBAHMIO

OIIK-1.3: BnaseeTr mpakTUYECKUM  OIIBITOM peau3allii OCHOBHBIX YIPABICHYECKUX
GyHKIUI(MIIaHUPOBaHUE, IPUHATHE PELICHUH, OpraHu3alysl, MOTUBUPOBAHUE U KOHTPOJIb).

Psa3zann2025

3aKDblTI)Ie 3aJaHUSA HA YCTAHOBJICHUE COOTBCTCTBUSA




I/IHCprKIII/Iﬂ AJId BBINOJIHCHUSA 3aJJaHUA: npoanaﬁTe TEKCT U YCTAHOBUTE
COOTBETCTBHC

Oomenpodeccnonanbuasg komnerenuusa ONK-1

Huankarop: MOIIK 1.1

CaoxkHocth: Huskasi(ba3zoBasi)

Bpems Ha oTBeT: 1 MuH.

3aganue 1: YcTaHOBHTE COOTBETCTBUE MEXKIY dTanamu (GOpMUpPOBAHUS AHTUKPU3HCHON
CUCTEMBbI YIIPaBJICHUsI Ha IPEINPHUITHH U UX ONMHCAHUEM.

| dransl H Onucanne

1 Onpenenenue ypoBHs Kpu3uca MyTéM aHaliu3a OajiaHca,

A Jluarmoctrka (MHAHCOBOTO
MOTOKOB JICHE)KHBIX CPEJICTB M MPOUUX (PHHAHCOBBIX

COCTOSIHMS IIPEIIPUATUS

IIOKAa3aTeNeH.
B  ®opmynupoBanue 2. Pa3paboTka 1uiaHa JeiicTBUi, HalIpaBICHHOTO Ha
AQHTUKPU3UCHOU CTpaTeruu BOCCTaHOBJICHHE YCTOWYMBOCTH MPEIIPUSATHSL.

C Peanuzamus anTukpusucHbIX (3. [[puMeHeHne KOHKPETHBIX Mep (CMEHa yIpaBlIeHYECKOM
MEPOTPHUSATHIA MOJIMTUKY, OTITUMH3ALIUS 3aTpaT U T. 11.).

D  MounutopuHr pe3yiabTatoB U ||4. HenmpepbiBHBIN aHAJIN3 pE3yJIbTaTOB, KOHTPOJIb
KOPPEKTHPOBKA MEp VICIIOJIHEHUS] U KOPPEKTUPOBKA PAHEE IPUHATHIX MEP.

3anummure BoIOpaHHble HUGPHI 0] COOTBETCTBYIOINMMH OYKBAMM:

A B C D

Hugukarop: MOIK 1.1

Caoxuocth: Huskasi(baszoBas)

Bpems Ha orBet: 1 MuH.

3aganue 2: YcTaHOBHUTE COOTBETCTBUE MEXK/Y dTallaMH aHaJIN3a KPU3UCHOTO MMOTEHIMAa
MPEINPHUATHS U UX COACPKAHHEM.

dransl H Conepxanue
A Anamu3 ¢puHaHCOBBIX |1 AHanmu3 KkauecTBa MPUHATHIX YIPABICHUECKUX PEIICHUM TS
oKa3aTeliel BBISIBJIEHHUS OIIMOOK U cOOEB.
B Amnanu3 peiHOYHOU 2. OnpenenieHre MOTCHIIMATBHBIX YIPO3 KaK BHYTPCHHHX, TaK H
CUTyaluu BHEIIHUX ISl YCTOMYMBOCTH MPEIITPUSITHS.
C Beusnenue dakropo  |(|3. MccenoBanue KOHBIOHKTYPBI PhIHKA, KOHKYPEHIIUU
pucKa SKOHOMUYECKHUX TPEHOB.
D Awnamms 4. OreHKa MIaTeKeCnoCOOHOCTH M YCTOWYMBOCTH Ha OCHOBE

YIpaBIEHYECKUX pEelIeHU |0T4ETOB M OaTaHCOBBIX JaHHbIX.

3anummure BoIOpaHHbIe HU(PHI 0] COOTBETCTBYOINMMH OYKBAMM:
A B C D




HMuankarop: MOIIK 1.2

Caoxnoctb: Cpennsisi(ba3oBas)

Bpemsi Ha oTBeT: 2 MHH.

3ananue 3. YCTaHOBUTE COOTBETCTBUE MEXAY BUJIAMH UHBECTULIMNA U UX
XapaKTePUCTHKAMU:

Bujanl H XapakTepuCTHKH

A. ®unancosblii ananu3 (|1 M3ydeHne nokasaTesneil IMKBUAHOCTH, PEHTA0EIBHOCTH,
TUIATEKECIOCOOHOCTH M MPOYMX (PUHAHCOBBIX HHIMKATOPOB.

B. SWOT-ananu3 2. AHanmM3 SKOHOMHUYECKHX, TMTOJIMTHYECKUX U PRIHOYHBIX TPEHJIOB,
BIUSIONINX HA JACATEIHHOCTh IPEIITPHUSITHS.

C. Jlmaraocrtuka 3. OneHKa CHIIBHBIX U CJIA0BIX CTOPOH OpPTaHHU3AIMH, BO3MOXHOCTEH

BHYTPCHHUX MPOIIECCOB (|1 yTpo3.

D. Ananu3 BHEIIHEH 4. UccnenoBanue 3¢ (HEeKTUBHOCTH OM3HEC-TIPOIIECCOB,

cpeabl YIPaBIEHYECKUX CTPYKTYP U OPTaHU3AIMOHHOW KYJIbTYPBI.

3anummure BoiOpaHHbIe HU(PHI 10 COOTBETCTBYIOINMMH OYKBaAMM:
A B C D

Huaukarop: MOIIK 1.2

Caoxknoctb: Cpennssi(ba3oBasi)

Bpemsi Ha oTBeT: 2 MHH.

33}131—[1/16 4: YCTaHOBI/ITC COOTBECTCTBUC MC)KI[y KIIFOUCBBIMHU HpI/IHLII/IHaMI/I aHTI/IKpI/I3I/ICHOFO
YOpaBIeHUS M UX 3HAYCHUEM.

‘ I puHOMNEBI H 3navyenus

A. 1 CriocoGHOCTH MIPeIBUIETh Pa3BUTHE KPU3HCHBIX MTPOLIECCOB U
[Iporno3upoBanue |MIAHUPOBATH JECUCTBUSA.

‘B. ['ubxocTh HZ Yuér Bcex B3aMMOCBSI3aHHBIX ACTIEKTOB JIESITEILHOCTHA OPTaHU3AIUY.

3. CrmocoOHOCTh U3MEHSTh CTPATCTUIO U TAKTUKY YIIPABJICHUSA B OTBCT HA
BHCIIHUC U BHYTPCHHUC U3MCHCHUA.

C. KoMmiekcHOCTh

‘D. OnepaTuBHOCTh H4 beicTpas peakiys Ha U3MEHEHUS U aJjanTalus K HOBBIM YCIOBHUSM.

3anunmmure BoIOpaHHbIe HU(PHI 0] COOTBETCTBYIOINMMH OYKBaAMM:
A B C D




Huankarop: MOIIK 1.1
CaoxkHocth: Huskasi(ba3zoBasi)
Bpems Ha oTBeT: 1 MuH.
3aganme 5. YcTaHOBHTE COOTBET

CTBHUC MCIKAY STallaMU IMMOATOTOBKH aHTUKPU3UCHBIX

MEPONPUITHIA U UX OMHCAHUEM.
ITanel H

|

Onucanune

|A. AHanu3 TeKyuien cuTyauuu

1

B. ®opMupoBanue 1eTanbHOro
IUIaHa Mep

2. VI3yueHne BHYTPEHHUX U BHEITHUX (PaKTOPOB,
BBISIBJICHUE MTPOOJIEMHBIX 30H.

C. MOHUTOPUHT U KOHTPOJIb
pe3yJIbTaToOB

3. OnpenesieHre JOJArOCPOYHBIX LEICH M HallpaBJICHUH
NeUCcTBUM 11 CTA0MIIN3AaLIvH.

D. Pa3paboTka aHTUKPH3HCHOM
CTpaTeruu

4. CocTaBiieHHE KOHKPETHOTO TUTaHa IEUCTBHI C
yKa3aHUEM CPOKOB M OTBETCTBEHHBIX.

3anummure BbIOpaHHbIe LU (PHI

moJa COOTBETCTBYHOIIIUMHU 6yKBaMI/I:

A

B

C

HNuaukarop: MOIIK 1.1
Caoxknocth: Huzkasi(bazoBas)
Bpems Ha oTBeT: 1 MuH.

3analme 6 YcTaHOBHTE COOTBETCTBHUE MCKAY OCHOBHBIMHU 3TAallaMU ITPOUCAYPbI

O6ankpoTcTBa B PD 1 ux onucanuem.

‘ ITanel

Onucanue

A. JlnarHoctuka (pMHaHCOBOTO
COCTOSIHUS IPEAIIPUATHS

1 O¢ununanbHOE penieHue cyia o Npu3HaHuU
NpeanpusTHs GaHKPOTOM.

B. [Toxgaua 3asBneHus B Cy[

2. [IpoBeneHue TOProB u Mpojaxka aKTUBOB ISl BO3BpaTa
CPEJICTB KPEAUTOPAM.

C. CyneGHoe 00ObsiBIICHHE
OaHKpPOTCTBA

3. [loaroroBka u momaya HEOOXOIUMBIX JOKYMEHTOB B
CyJl JI Havajia npoIe1yphl.

D. KonkypcHoe npou3BOICTBO U
peasu3aliysi akTHBOB

4. OueHka Mmi1aTexecrnocoOHOCTH U (PUHAHCOBBIX
po0IeM MpeanpusTHsL.

3anumnTe BoIOpaHHBbIE HU(PPHI

MO/I COOTBETCTBYKOIMMHU OYyKBaMM:

A

B

C




HNuaukarop: MOIIK 1.1
Caoxxknocth: Huzkasi(bazoBas)
Bpems Ha oTBeT: 1 MuH.

3aua1me 7. YcTaHoBUTE COOTBETCTBHE MCXKAY IMOHATHAMHA, CBA3aHHBIMU C 6aHKpOTCTBOM,
1 UX ONpCaACIICHUAMMU.

‘ HousTus H Onpenenenus

‘A. MaccuB akTUBOB HlCOBOKyHHa;I CTOMMOCTb UMYILIECTBA MPEAIPUATHS.

B. JlukBunanuonHas 2. COBOKYMHOCTh TpeOOBaHUI BCEX KPEIUTOPOB MPEATIPUATHSL.

CTOMMOCTD OlLieHKa aKTUBOB C LIEJBI0 X MPOJIAXKH IS TOTAIlICHUS
0053aTeNbCTB.

C. Kpenurtopckas macca H3.COBOKyHHOCTL TpeOOoBaHMIl BCEX KPEAUTOPOB MPEITPUSITHS.

D. Pectpykrypuzamus 4. Mepsl 10 U3MEHEHHIO CTPYKTYPBI JOITOBBIX 0053aTEIbCTB C
JI0JITOB 1[EJIbI0 COXPAHEHUS NPEAIPUATHUS.

3anummure BoiOpaHHbIe HU(PHI 10J COOTBETCTBYIOINMMH OYKBaAMM:
A B C D

HNuaunkarop: UONK 1.1

Cao:xnoctb: Huzkasi(basosas)

Bpems Ha orBet: 1 MuH.

3aganue 8. YcraHOBUTE COOTBETCTBUE MEXKIY POJSIMH KOHKYPCHOTO YIPAaBISIOLIErO U
OCHOBHBIMH (DYHKIIMSIMH, KOTOPbIE OH BBITMOJIHSET.

Poymn Hd)ymcmm

A. OreHKa akTHBOB 1 Pa3paboTka cTpaTeruu pecTpyKTypU3aIMu JIIst
IpEIPUITUS COXpaHEHUs On3Heca.

B. Opranusaiys TOproB 1Mo 2. [IpoBeneHre MHBEHTAPH3ALMH H OLICHKAa CTOMMOCTH
NPOJIa’Ke aKTUBOB aKTHBOB.

C. CocraBieHue miaHa 3.0pranm3anys ayKIHOHOB M MTPOBEACHNE TOPTOB ISt
PECTPYKTypHU3aIiN peann3anuy akTHBOB.

D.  Pacnpenenenue BeipyueHHbIX (|4, [IpomoprimoHansHOe pacnpeaeneHie NoTydeHHbIX
CpeICTB CPEICTB CPEH KPEAUTOPOB.

3anummure BoIOpaHHbIe HU(PHI 0] COOTBETCTBYOINMMH OYKBAMM:
A B C D




HNuaukarop: MOIIK 1.1
Caoxxknocth: Huzkasi(bazoBas)
Bpems Ha oTBeT: 1 MuH.

3amanue 9. YCTaHOBUTE COOTBETCTBHE MEXIY JIEMEHTAMU aHTUKPU3UCHOTO IUIaHA U UX
bYHKUIUAMU. |

‘3.]IeMeHTI>I H(I)ymcm/m

A. AHanu3 BHEIIHEH cpe/ibl 1 OrcnexxuBanue pe3ynbTaTOB BHEAPEHUS MEp U
KOPPEKTUPOBKA IIaHA.

B. Onenka BHyTpeHHHX 1poOiieM (2. BeisiBieHne cnabbix MecT B OpraHU3aIllMOHHBIX IIPoIeccax
U YIIPABJICHUH.

C. ®opmupoBaHue Mep 1o 3. Pa3paboTka KOHKPETHBIX Mep AJI1 U3BMEHEHUS CTPYKTYPbI
pECTPYKTypHU3aL1H JIOJITOB U ONITHMU3ALUU TPOLIECCOB.
D. MOHUTOPUHT U KOHTPOJIb H4 HccnenoBanue ppIHOYHBIX TEHACHIMN U BHEIIHUX YIPO3.

3anummure BoiOpaHHbIe HU(PHI 10J COOTBETCTBYIOINMMH OYKBaAMM:
A B C D

HNuaunkarop: UOMNK 1.2

Caoxnoctb: Cpenusisi(bazoBasi)

Bpemst Ha oTBeT: 2 MHH.

3aganue 10: YcTaHOBUTE COOTBETCTBHE MEXAY METOJaMHU CHUXKEHUS U3JIEPKEK B
YCIIOBUSX KpPHU3HCA M IPUMEPAMU UX IPUMEHEHHUSI.

Metoasl HHpHMepbl NMPUMEeHEeHHus

A. Ontumu3anus 1 IlepecMOTp ycia0BUI 1OTOBOPOB C MOCTABLUIMKAMH U
OIIEpPAI[MOHHBIX PACX0JI0B KpEAUTOPAMH JUIsl TOBBILIEHUS 3P PEKTUBHOCTH.

B. Ontumu3zanus 2. ABTomaru3arus 00padOTKH TaHHBIX, TOKYMEHTO000pOTa U
OIIEpalMOHHBIX PACX0I0B YIPABJIECHUS IPOLECCAMH.

C. ITepecmoTp KOHTpakTHBIX  ||3.CHIKEHHE 3aTpaT IMMyTEM ayTCOPCHHTA U OTITUMH3AINN
YCIIOBHUI YHUCJIICHHOCTU COTPYAHUKOB.

D. BHCI[peHI/Ie IT-cucrem AJIA 4.COKpaH.[eHI/IC pacxoadoB 3a CUHCT yJIydHICHHA ITPOLCCCOB U
aBTOMaTHU3alluu YCTpPaHCHU A H30BITOYHOCTH.

3anummure BoIOpaHHbIe HU(PHI 0] COOTBETCTBYOINMMH OYKBAMM:
A B C D




HNumukarop: UOIIK 1.2

Caoxkaocth: Cpenusis(basoBas)

Bpemsi Ha oTBeT: 2 MHH.
3apanue 11: YcTaHOBUTE COOTBETCTBHE MEXY METOIAMH OIEHKH (P (HEKTHBHOCTH
AHTUKPHU3UCHBIX MEP M MCIIOJIH3yEMbIMU MOKA3aTEIISIMHU.

MeToabl OIEHKH

H IMoka3aTenu

A. AHanu3 pUHAHCOBBIX
pE3yJIBTaTOB

1 Ananu3 ¢pUHAHCOBOI OTYETHOCTH, MTOKa3aTeIe NpUObLIH U
PEHTAa0EIbHOCTH.

B. CpaBHeHue ¢ 1IaHOBBIMH
MOKa3aTeISIMU

2. ConocraBiieHHE (PaKTUICCKUX PE3YyIHTATOB C
3artanupoBaHHbIMEu KPI.

C. OreHka orneparoHHOM
3¢ (HEeKTHBHOCTH

3. 3smepenue mpou3BOAUTEILHOCTH, BpEMEHH 00pabOTKH
3aKka30B ¥ 3)PEKTUBHOCTH TIPOIECCOB.

COTPYTHUKOB

D. Onenka yosnersopeHHoctd |4, MccnenoBanue MHEHHS COTPYAHUKOB O KAUeCTBE

IMPOBCACHHBIX U3MEHECHUM.

3anummure BoIOpaHHbIe HU(PHI 0] COOTBETCTBYIOINMMH OYKBaAMM:

A

B C D

HNuauxarop: UOIIK 1.2

Caoxkaocth: Cpenusis(basoBas)

Bpemst Ha oTBeT: 2 MMH.
3aganue 12: YcTaHOBUTE COOTBETCTBUE MEXY CTPATETMUECKUMU IOXOJAMH T10
MOBBILICHUIO YCTOMUMBOCTH NMPEANPUSATHS U UX ONMCAHUEM.

IMoaxoan!

Onucanue

A. JluBepcudukanus
VICTOYHUKOB J0X0Ja

1 Cokpaiiienre onepaoHHBIX PACX0/I0B U MOBBIIICHHUE
3¢ (HEKTHBHOCTH POU3BOACTBA.

B. Ontumu3zanus 3aTpat

2. PasButne HMUJKAa KOMITaHHUHU TTIOCPCICTBOM PR u MapKETHHTa
JJI TIOBBIIICHUSA JOBEPHA KIIMCHTOB.

C. I/IHHOBaI_II/IOHHBIC
WHBECTHUIIUHN

3. PaCH_II/IpCHI/IC ACCOPTUMCHTA U TOMCK HOBBIX PBIHKOB JJIA
CHHMIXCHHSA 3aBUCHUMOCTH OT OAHOI'O CErMEHTA.

D. Ycunenue 6penna u
pemyTanuu

4. Baenpenue nepeioBbIX TEXHOJIOTHIA U MOJIEPHU3ALIIMS
MIPOU3BOJICTBA JUIsl YBEJIIMUEHUSI KOHKYPEHTOCIIOCOOHOCTH.

3anumuTe BoIOpaHHbIE HU(PPHI 10 COOTBETCTBYHIIMMHA OYKBAMH:

A

B C D

HNumukarop: UOIIK 1.2

Caoxnocth: Cpenusasa(ba3oBas)




Bpemst Ha oTBeT: 2 MHH.
3ananue 13: YcTaHOBUTE COOTBETCTBUE MEXKTY TUITAMU KPU3UCHBIX CTPATErUl U UX
KIIFOYCBBIMU XAPAKTCPUCTUKAMM.

Tunsi

XapaKkTepuCcTHKHU

A. Ctparerus JIMKBUAALUN

1 FOpuanueckoe ohopMIieHHE MPOIETYPHI IS YIIOPSI0UYESHHOTO
3aKpbITHS OW3Heca.

B. Crparerus
pECTPYKTypHU3aLIU

2. KoMmruiekc Mep 1o BOCCTaHOBIICHHUIO (PMHAHCOBOM YCTOMYHNBOCTH
Y TTOBBIICHHIO 3 ()EKTUBHOCTH.

C. Crpaterus peanuManuu

3. 3MeHeHune CTpyKTYyphl OJITOB U IiepepacnpesielieHue pecypcoB
JUTSL COXPAHEHUS ACSITEIIbHOCTH.

D. Crparerus 6ankporcTBa

4. IlonHoe npekpalieHye AeSITEIbHOCTY U JINKBUAALINS aKTHBOB
IIPEANIPUATHSL.

3anummure BoIOpaHHble HU(PHI 0] COOTBETCTBYIOINMMH OYKBaAMM:

A

B C D

HNunukarop: UOIIK 1.2

Caoxkaocth: Cpenusis(basoBas)

Bpemst Ha oTBeT: 2 MHH.
3aganme 14: YcraHOBUTE  COOTBETCTBHE  MEXIY  OCHOBHBIMH  (paKTOpamu,
CIOCOOCTBYIOIIMMHU aHTHUKPU3UCHOMY YIIPABJICHUIO, U MX ONMCAHUEM.

‘(I)aKTopbl H

Onucanue

‘A. AHaJmTHqHOCTle VYuér B3auMOCBSA3aHHBIX ITPOLIECCOB MPEANPUATHS KaK €IUHOIO LEJIOTO.

‘C. CucTeMHOCTb H3 brIcTpas peakiys Ha U3MEHEHHsI BHYTPEHHEN U BHEIIHEN CPEJBL.

‘B. I'mbkocTh HZ CrocoOHOCTh aJanTHPOBATh CTPATETHIO B YCIIOBUSAX HCOHpGIIeJIeHHOCTI/I.‘

‘D.OHGp&TI/IBHOCTB H4 Hcnonp30BaHue A€TaIbHOIO aHAIK3a JJI TIPpUHATHSL peIlIeHHfI.

3anummure BoIOpaHHbIe HUGPHI 0] COOTBETCTBYIOINMMH OYKBaAMM:

A

B C D




HNuaukarop: UOIIK 1.1

CaoxkHocth: Husk

asi(baszoBas)

Bpems Ha oTBeT: 1 MuH.
3aganue 15: VYcraHoBUTE COOTBETCTBUE MEXIY IOHATUSAMHU, MCIOIb3YEMBIMU B

nporenype 0aHKpOTCTBA,

1 UX OMPCACICHUSIMMU.

| IMousiTusn

“ Onpenesienus

|A. Kpenuropckas macca

“1 COBOKYITHOCTH TPeOOBaHM KPEIUTOPOB MPEATIPUATHS.

IB. AKTHUBBI IPETPUATHUS

“2. OO6uiee MMyLIECTBO KOMIIAHUH, N1OJJIEXKAILEE Pealu3alliH.

‘C. KonkypcHoe npou3BoacTBO HS.Hpouenypa MPOJIaXK aKTUBOB Y€pe3 TOPTHU.

D. Pectpykrypusauust 1oaros  ||4.Mepsl 10 U3MEHEHUIO JIOJITOBBIX 00S13aTENIBCTB IS

BOCCTAaHOBJICHMS IIATEKECTIOCOOHOCTH

3anummure BoIOpaHHble HUGPHI 0] COOTBETCTBYIOINMMH OYKBaAMM:

A

B C D

HNumaukarop: UOIIK 1.3

CaoxxkHocth: Boicokasi(bazoBasi)

Bpems Ha oTBeT: 3

MMH.

3aganue 16: YcTaHOBUTE COOTBETCTBHE MEXAY HUHCTPYMEHTAMH aHTUKPU3UCHOTO
YIPaBJICHUS U IPUMEPAMH X IPUMEHEHUS.

HNHCcTpyMeHTHI

H IIpumenenus

A. KpusucHslii ayiut

1BHenpeHrie HOBBIX IPOIECCOB U M3MEHEHUE OPTaHU3alOHHON
CTPYKTYPBHI ISl alaliTallui K KPU3UCY.

B. Cuenaphoe
IJIAaHUPOBAHUEC

2. IlepecMOTp ¥ ONTUMHU3ALUS CTPYKTYPbI PACXOJI0B C IIEIIbIO
CHU)KEHHUS U3JIEPIKEK.

C. Pectpykrypuzanus 3a1

3.MoaenupoBaHre HECKOIBKIX BAPHAHTOB PA3BUTHS KPHU3UCA JIJIS
(dbopMHUpPOBaHUS aTaITUBHOM CTPATETHH.

D.Vnpanenue usmeHeHn

4. TlpoBeneHue ASTAIBHOTO aHAIM3a TEKYIIETO COCTOSHUS

NpeaAnpuATUs 1JIS1 BBIABIICHUSA Y3KUX MCECT.

3anummure BoIOpaHHble HUGPHI 0] COOTBETCTBYIOINMMH OYKBaAMM:

A

B C D




Kiaroun k 3aganusam

Howmep Bompoca IIpaBuiIbHBINA BapUAHT OTBETA

1 A-3,B-2,C-1,D-4

A-1,B-3,C-4,D-2

A-1,B-2,C-3,D-4

A-4,B-1, C-3, D2

A-4,B-3,C-2,D-1

A-1,B-2,C-3,D-4

2
3
4
5 A-2,B-4, C-1, D-3
6
7
8

A-3,B-2,C-1,D-4

9 A-4,B-2,C-3,D-1
10 A-4,B-3,C-1,D-2
11 A-1,B-2,C-3,D-4
12 A-3,B-1,C-4,D-2
13 A-4,B-3,C-2,D-1
14 A-4,B-2,C-1,D-3
15 A-1,B-2,C-3,D-4
16 A-4,B-3,C-2,D-1

3aKDbITI)Ie 3aJaHUSA HA YCTAHOBJICHHUE ITOCJICA0OBATC/IBHOCTH




I/IHCprKIII/Iﬂ AJId BBINOJIHCHUSA 3aJJaHUA: npoanaﬁTe TEKCT U YCTAHOBUTE
mocjieA0BaTeJIbHOCTb

Oomenpodeccnonanbuasg komnerenuusa ONK-1

HNuaukarop: UOIMK-1.1

Caoxnoctb: Huskasi(I1oBbllIEHHBI)

Bpemsi Ha oTBeT: 3 MHH.

3aganme 1 Ompenenure MNpaBUIBHYIO IOCIEAOBATENBHOCTh JTAoB (HOPMUPOBAHUS
AQHTUKPHU3UCHON CUCTEMBI YIIPABICHUSI HA TIPEANIPUITHH.

Bapuauntsl oTBeTa:

A) OneHka BHEITHEH M BHYTPEHHEH CpPeIbl MPEAIPHUITHS

b) ®opmynupoBaHne aHTUKPU3UCHON CTPAaTEruu

B) Peanuzarust aHTUKPU3UCHBIX MEPOTIPUATHIA

I') lnarnoctuka (GMHAHCOBOT'O COCTOSIHUS IIPEATIPHSITUS

HNupukatop: MOIIK-1.1
Caoxnoctb: Huskasi(IloBbllIEHHBI)
Bpemsi Ha oTBeT: 3 MMH.
3apanue 2: OnpenenuTe MPaBUIbHYIO MMOCIEA0BATEILHOCTD ATANIOB aHAIN3a KPU3HCHOTO
MOTEHIIMaNa MPEANPUATHS.
Bapuantel oTBeTa:
A) Ananu3 ynpaBlieHYeCKUX pelieHui
b) Ananu3 pplHOYHOM CUTyaluu
B) AHanu3 ¢puHaHCOBBIX MTOKa3aTelICH
I') BrisiBnenue gpakTopoB pucka

3anummure COOTBCTCTBYIOIIYIO MOCJECA0BATC/ILHOCTD III/I(l)p CJIEBA HAINIPaBoO.

HNuaunkarop: UOIMNK-1.2

Caoxuocth: Cpenussg(IloBbIIIeHHBINH)

Bpems Ha oTBeT: 4 MHH.

3aganue 3: OnpenenuTe MOCieI0BaTEILHOCTD ATANOB MPOLEAYPhl OAaHKPOTCTBA COTJIACHO
POCCUICKOMY 3aKOHOJATEIbCTBY.

Bapuantel oTBeTa:

A) O0bsiBIeHNE OaHKPOTCTBA CYA0OM

b) IlpoBenenuie BHELIHEN 3KCIEPTU3BI COCTOSHUSI IPEATIPUATHS

B) Peanu3zanus akTUBOB NPEANPHUATHS Yepe3 KOHKYPCHOE TPOU3BOJICTBO

I') [IpoBeaeHne pecTpyKTypHU3aLUU TOJITOB

3anummuTe COOTBETCTBYIOUIYIO OCJIEI0BATEIbHOCTh NM(P ci1eBa HANPABO:

HNuankarop: MOMNK-1.2

Caoxuocth: Cpenussa(IloBbIeHHbLIH)

Bpems Ha oTBeT: 4 MHH.

3ananue 4: OrmpenenuTe TPABWIBHYIO ITOCICIOBATCILHOCTE  MEPONPUITHN  T10
PECTPYKTYpHU3ALIUHU JOJTOB B paMKaxX MpOIeAypbl OaHKPOTCTBA.




Bapuantel oTBeTa:

A) PazpaboTka muaHa pecTpyKTypH3aIuu

b) IIpoBenenue neperoBopoB ¢ KpeauTopaMu

B) CornacoBanue 1mana ¢ cyioM

') Bueapenue minana pecTpyKTypHU3aluu

3anummTe COOTBETCTBYHINYIO MOCJEI0BATEIbHOCTh HU(P cIeBa HANPABO:

HNuankarop: UOMK-1.3

CaoxHoctb: Bricokas(I10BbIIICHHBIIH)

Bpems Ha oTBeT: 5 MHH.

3ananme 5 Onpeznenure MocieA0BaTENbHOCTh Pa3padOTKU U peayln3alui aHTUKPU3UCHBIX
MEPONPUITUNA HA IPEAIPUATHH.

BapuanTbl oTBeTa:

A) MogenupoBaHue ClieHapUEB pa3BUTHUS KpU3Uca

b) Onpenenenue npuopuTeTHBIX HAPABICHUH aHTUKPU3UCHOM MTOJTUTHKH

B) ®opmupoBanue miana aHTUKPU3UCHBIX MEp

I') MOHUTOPUHT pe3yabTaTOB pealu3aluyi MEPONPUATUN

3anuummuTe COOTBETCTBYIOUIYIO MOCJI€10BATeIbHOCTh HM(P cileBa HANPABO:

HNuankarop: UOMNK-1.3

CaoxHocthb: Bricokas(IloBbIlIeHHBII)

Bpemsi Ha oTBeT: 5 MHH.

3aganue 6: Omnpenenure NOCIEAOBATENbHOCTh ATAlOB pead3allid aHTUKPU3HUCHBIX
MEpONPUATHIA Ha MPEIIPUATHH.

Bapuantel oTBeTa:

A) CornacoBaHue IjlaHa ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMHU

b) ®opmupoBaHue aHTUKPU3UCHOTO TIaHA

B) BHenpeHnue Mep 1o ONTUMM3aLKU YIIPABIEHUECKUX MPOIIECCOB

I') Onenka 3(eKTHBHOCTH BHEIPEHHBIX MEP

3anummuTe COOTBETCTBYIONUIYIO OCJIEI0BATEIbHOCTh IM(P ci1eBa HANPABO:

Huaukarop: MOIIK-1.1

Caoxuocth: Cpenussa(IloBbIIIeHHBIH)

Bpems Ha oTBeT: 4 MHH.

3apnanue 7 Omnpenenute MOCIEIOBATEIHHOCTh 3TANOB aHAIW3a KPU3UCHOTO COCTOSHHS
TPEITPHUSITHSL.

Bapuantel oTBeTa:

A) AHanu3 BHEUTHUX (aKTOPOB

b) Onenka ¢puHaHCOBBIX MOKa3aTeneit

B) BrisiBneHne BHYTPEHHUX YIIPABICHYECKUX MPOOIEM

') CuHTE3 MOJTyYeHHBIX JaHHBIX U (HOPMYJIHPOBAHHUE BHIBOJIOB

3anumuTe COOTBETCTBYIIIYIO MOCJI€10BATEIbHOCTH HU(P cj1eBa HANPABO:

HNumukarop: UOIMIK-1.2
CaoxxHocTh: Boicokasg(I1oBLIIIEHHBIN)




Bpems Ha 0TBeT: 5 MHH.

3ananue 8: Onpenenure MOCAEAOBATEIBHOCTh MEp IO CHI)KEHUIO PUCKA KpU3MCa Ha
MNPEANPUITUH.

BapuanTbl oTBeTa:

A) Ycuiienue KOHTPOJIS 32 PMHAHCOBBIMH ITOTOKAMH

b) OnTumu3anus onepanoHHBIX pacXo/0B

B) Bueapenue cuctem paHHEro NpeaynpeskIeHus 0 KpU3KUce

I') Pa3zpaboTka aHTUKPU3UCHOM CTpaTeTun

3anuiumTe COOTBETCTBYHINYIO MOCJI€I0BATEIbHOCTh HU(P cjIeBa HAIPABO:

| | | | |

HNuaukarop: UOIMK-1.1

Caoxnoctb: Huskasi(I1oBbllIEHHBII)

Bpemsi Ha oTBeT: 3 MMH.

3aganue 9: OnpenenuTe MOCIeI0BATSIFHOCTh OCHOBHBIX ATAIOB MPOIEAYPHI IPU3HAHS
npeanpusTHs 6aHKPOTOM B PD.

Bapuantel oTBeTa:

A) IloaroroBka JOKyMEHTOB JUIsl TOAAYH 3asBICHUS B CY]

b) Ouenka (puHAHCOBOTO COCTOSIHUS TPEATIPHITHS

B) Cynebnoe o0bsBiieHne OaHKPOTCTBA

') Peanuzainust akTUBOB MPEANIPUATHS YEPE3 KOHKYPCHOE MPOU3BOICTBO

3anummTe COOTBETCTBYKINYIO MOCJIEI0BATEIbHOCTh HU(P cIeBa HANPABO:

HNupukarop: NOIMK-1.2

Caoxnoctb: Cpennsisi(IIoBbIIIEHHBbIIH)

Bpems Ha oTBeT: 4 MHH.

3aganue 10: Omnpexnenute MOCIENOBATEIbHOCTh  ACMCTBUM 1O  IPOBEICHUIO
PECTPYKTYpHU3ALIUU JOJTOB B paMKaxX MpOIeAypbl OaHKPOTCTBA.

Bapuantel oTBeTa:

A) Pa3paboTka maHa pecTpyKTypHu3aluu

b) [IpoBeaeHue neperoBOpoB ¢ KpeIUTOpaMu

B) CornacoBanue 1iana ¢ cyJjoM

') Buenpenue nnana pecTpyKTypH3aiuu

3anummTe COOTBETCTBYKINYIO MOCJIEI0BATEIbHOCTh HU(P cjIeBa HANPABO:

HNuankarop: UOMNK-1.2

Caoxuocth: Cpenusig(IloBbIIIeHHBINH)

Bpems Ha oTBeT: 4 MHH.

3apanme 11 Omnpenennre NOCIENOBAaTENBHOCTh MPOLEAYP, NPUMEHSEMBIX B paMKax
KOHKYPCHOT'O IIPOU3BOICTBA IIPU OAHKPOTCTBE.

Bapuantel oTBeTa:

A) OreHKa aKTUBOB NPEANPUATHUS

b) HaznaueHne KOHKYpPCHOTO yIpaBisSIOLIEro

B) IlpoBenenue TOpros 1mo Npoiaxke akTHBOB

I') Pacnipenenenre BbIpy4YEHHBIX CPEJICTB CPEIU KPEIUTOPOB

3anummuTe COOTBETCTBYIONUIYIO MOCJIEI0BATEIbHOCTH NM(P ci1eBa HANPABO:




HNuaukatop: NOIK-1.3

CaoxHocTh: Boicokasi(I1oBbIIEHHBII)

Bpems Ha oTBeT: 5 MHH.

3apanme 12 Onpegenute MOCIEIOBATEIIBHOCTE MEP, IMO3BOJISIOMIUX MPEATPUATHIO
n30exaTh OAHKPOTCTBA 0 Havyasia O(QUIIHATEHON TPOLETYPHI.

BapuanTbl oTBeTa:

A) IlpoBeneHre BHYTpEHHEIO ayIUTa U TUArHOCTUKU

b) Pa3paboTka aHTUKPU3UCHOM CTPATETUH U TIJIaHA

B) Peanuszanus mep no onTUMHU3aIMKU PacXoa0B

[') MOHUTOPUHT U yHpaBieHUE PUCKAMU

3anuimTe COOTBETCTBYIIINYIO MOCJI€I0BATEIbHOCTh HU(P cjIeBa HAIPABO:

HNnpukarop: HOMIK-1.1

Caoxnoctb: Huskasi(I1oBblIEHHBI)

Bpemsi Ha oTBeT: 3 MHH.

3aganue 13: Onpenenure NoCae10BaTEIbHOCTh 3TAIIOB OATOTOBKY aHTUKPU3UCHOTO
MEPOIPUATHS Ha MPEINPUATHH.

Bapuantel oTBeTa:

A) Unentudukanus npobiaeM U PUCKOB

b) ®opmupoBaHue aHTUKPU3UCHON KOMAaH/IbI

B) PazpaboTka neraibHOro miaHa MeponpHsaTHI

I') Ouenka pe3ynbTaToB MOCIE peaTn3alui MEPOTIPUITHI

3anummTe COOTBETCTBYKINYIO MOCJIEI0BATEIbHOCTh HU(P cIeBa HANPABO:

HNuaunkarop: UOMNK-1.2

Caoxuocth: Cpenusisg(IIoBbIIIeHHBINH)

Bpems Ha oTBeT: 4 MHH.

3aganue 14: Omnpenenute Mocien0BaTeNbHOCTh 1IArOB [0 BHEAPEHUIO aHTUKPU3HCHBIX
MEp Ha IPEIIPUITHH.

Bapuantel oTBeTa:

A) CornacoBaHue IjaHa ¢ pyKOBOJICTBOM

b) ®opmupoBaHue aHTUKPU3UCHOTO TUIaHA

B) OGyuenue nepcoHana u ajlanTanus NpoueccoB

I') KonTposb 1 KOppeKkTHpOBKa peanu3aii Mep

3anummuTe COOTBETCTBYIONUIYIO OCJIEI0BATEIbHOCTh NM(P ci1eBa HANPABO:

HNuaukatop: NOIIK-1.3

Caoxuocth: Boicokasi(I1oBbIIIEHHBIN)

Bpemsi Ha oTBeT: 5 MHH.

3aganue 15 Omnpenenure MOCIEIOBATEILHOCT, ASTAloOB OLEHKU 3()(PEeKTUBHOCTH
AHTUKPU3UCHBIX MEPONIPUATHH MOCIIE UX BHEIPEHUSI.

Bapuantel oTBeTa:

A) CO0p naHHBIX MO KJIFOUEBBIM MMOKA3aTesIM




b) CpaBHeHnue pe3ynbTaToB ¢ 3aIUTAHUPOBAHHBIMU TIETISIMU

B) AHanu3 npuyuH OTKJIOHCHUN

I') Pa3zpaboTka pekoMeH1aluii 1o AaJIbHENIIEMY yIIy4IlIEeHUIO

3anuiuTe COOTBETCTBYIOIIYIO MOC/IE0BATEIbHOCTh (P cJieBa HATIPABO:

Muaukarop: UOMK-1.3

CaoxHocTh: Boicokasi(IloBbIIIEHHBIN)

Bpems Ha oTBeT: 5 MHH.

3apanme 16 Ormnpenenure TOCIEIOBATEIBHOCT MEPONPUATHA IO  TOBBIIICHUIO

YCTOMYHMBOCTH NPEAIPUATHUS B YCIOBUAX KpPU3HUCA.

BapuanTbl oTBeTa:

A) [IpoBeeHne KOMIUIEKCHOTO ayAUTa TEKYILIEr0 COCTOSHUS

b) Pa3zpaboTka u yTBepkK/IeHuEe aHTUKPU3UCHOTO TUIaHa

B) Buenpenue Mep 1o onTUMHU3aLKK YIPABICHUYECKUX IPOLIECCOB

') [TocTostHHBIN MOHUTOPUHT ¥ KOPPEKTUPOBKA MPUHATHIX MEP

3anummuTe COOTBETCTBYIOIIYIO MIOCJI€10BATEIbHOCTH HM(P cileBa HANPABO:

Kuroun k 3aganuam

Howmep Bompoca ITpaBuIBHBIN BapHaHT OTBETA
1 I'-A—>b—>B
2 B->b—->I—>A
3 b—-A—->B-—>T
4 A—->b—->B—->T
5 A—-b—->B-—-T
6 b—-A—>B-—>T
7 b—-A—->B->T
8 r-B—>A—b
9 b—-A—->B-—>T
10 A—->b—>B—->T
11 A—-b—->B-—-T
12 A—->T—->b—>B
13 A—-b—>B-—-T
14 b—>A—>B-—>T
15 A—->b—>B—->T
16 A—->b—>B—->T

OTKpbITHIE 321aHUS C PA3BEPHYTHIM 0TBETOM




HNHCTpyKUMSA 11 BHINOJTHEHUS 32/IaHNUS: IPOYUTANTE TEKCT U 3alUIIUATE
pa3BepHYTHI 000CHOBAHHDbII OTBET

Oomenpodeccnonanbuasg komnerenuusa ONK-1

HNuaaukarop: UONIK-1.1
Caoxkuocth: Cpenusasa(IloBbIIIeHHbLIH)
Bpemst Ha oTBeT: 4 MUH.

3ananue 1:
Uto Takoe aHTUKPHU3UCHOE YIIPABJIEHNE U KAKOBBI €70 OCHOBHBIE 11EJTH?
IToJse nyist orBera:

HNuaaukarop: UOINIK-1.1
Caoxkaocth: Cpenusasa(IloBbIIIeHHbLIH)
Bpems Ha oTBeT: 4 MHH.

3aganue 2:Yto Takoe «(uHAHCOBAS YCTOMUMBOCTBY MPEHNPHUITHS B KOHTEKCTE
AHTUKPU3UCHOTO yMPABIICHUS?
ITos1e nyist oTBeTA:

HNuaukarop: MOMNK-1.1
Caoxuocth: Cpenusasa(IloBbIeHHbLIH)

Bpemsi Ha oTBeT: 4 MUH.

3aganue 3: KakoBbl OCHOBHBIE 3Tallbl aHTUKPU3UCHOTO YIIPABIEHUS Ha MPEANPUATUN?
ITos1e nyist oTBeTA:

HNuaukarop: HOMK-1.1
Caoxuocth: Cpenusasa(IloBbIIeHHLIH)
Bpemst Ha oTBeT: 4 MHH.

33}13HI/I€ 4: Kak opraHu3anys MOKET BbIABJISITE KPU3UCHBIC PUCKU Ha paHHeﬁ CTa,ZLI/II/I?
ITose nis oTBeTA:

Hupukarop: UOIIK-1.1
CaoxxkHocth: Cpenusasa(IloBbIeHHLINH)
Bpems Ha oTBeT: 4 MUH.

3aganue 5: B ueM pasHuma Mexay pecTpyKTypu3aluded [OJIroB M JIMKBUAALMEH
NPEANPUITHS KaK CTPATErUsIMU aHTUKPU3UCHOTO YIIPABIEHUsA?
IToJse nust orBeTA:

HNuapukarop: UOMK-1.1
CaoxkHocth: Cpenusasa(IloBbIeHHLINH)




Bpemst Ha oTBeT: 4 MHH.

3ananue 6: Kakue BUbl aHTUKPU3UCHBIX MEPOTIPUATHI CYIIECTBYIOT U YeM OHU

otianyarorcs?

ITose nyis oTBeTa:

HNuanukarop: UOIIK-1.2
CaoxkHocth: Cpenusasa(IloBbIeHHbLIH)
Bpemsi Ha oTBeT: 4 MUH.

3aganue 7: [loueMy onepaTUBHOCTD SIBJISETCS KPUTUYECKUM (DAKTOPOM B aHTUKPU3UCHOM

yIpaBiIeHUU?

IToJse nist orBera:

HNuanukarop: UOIK-1.2
Caoxuocth: Cpenusasa(IloBbIneHHbLIH)
Bpemsi Ha oTBeT: 4 MUH.

3aganue 8: UTo npoun30iiieT ¢ TUKBUAHOCTHIO MPEANPUATHS, €CIIU PE3KO YXYAIIATCS

YCIJIOBUS Ha PhIHKE?

ITos1e nyist oTBeTA:

HNunukarop: UOIMK-1.2
CaoxkHoctTh: Cpenusasa(IloBbIeHHbLINH)
Bpems Ha oTBeT: 4 MUH.

3ananue 9: Kak BBI cunTaere, HACKOJIBKO BakHA WHTETparus [T-cucrem st

AQHTUKPU3UCHOTO YIIpaBleHUs??

ITose nis oTBeTA:

HWunauxarop: MOMNK-1.2
Caoxuocth: Cpenusasa(IloBbIIeHHLIN)
Bpemst Ha oTBeT: 4 MHH.

3ananme 10: Kakoif MeTos ynpaBieHus: puckaMu Bbl Obl BEIOpAIIH JUIsl CHYDKEHUS

(MHAHCOBBIX MTOTEPH B YCIOBUIX Kpusuca?

ITos1e nyist oTBeTA:

HNupukarop: NOIMK-1.2
Caoxnoctb: Cpenusisi(IloBbIlIeHHBbIH)
Bpemst Ha oTBeT: 4 MHH.

33}13HI/IC 11: HpeHCTaBLTC, qTO MpeANpHUATUC CTOJIKHYJIOCH C BHC3AIIHBIM CHHIKXCHUCM

00beMa MPOTaK — KaKMe MEPHI BbI MPEJIOKUTE TSl CTAOUITU3AIMN CUTYaIUH?

ITos1e nyist oTBeTA:

HNuauxarop: UONK-1.2
Caoxuocth: Cpenussa(IloBbIneHHbINH)




Bpemst Ha oTBeT: 4 MHH.

3aganue 12: Yro Takoe KpeAWTOpPCKas Macca M MOYEMY OHA BaKHA MPH MPOIEIype
OGaHkpoTCTBA?

IHose njs oTBeTA:

Huankarop: MOIK-1.3

CaoxkHocThb: Cpennsisi(IloBbIneHHBIN)

Bpemst Ha oTBeT: 4 MUH.

3apanue 13: Kak mporucxoauT mporecc KOHKYPCHOTO MPOU3BOJICTBA B paMKaX MPOIEAYPhI
O6ankpotcTBa B PD?
IToJse nyist orBera:

HNuaukarop: UOINIK-1.3
Caoxkaocth: Cpenusasa(IloBbIIIeHHbLIH)
Bpemsi Ha oTBeT: 4 MUH.

3aganue 14: B ueM pasHuia Mexay aHanu3oM ¢uHAHCOBBIX mMokazareneit u SWOT-
aHaJIN30M IIPH OLIEHKE KPU3UCHOTO COCTOSTHUS MPEATPUSITHS?
ITos1e nas1 oTBeTA:

HNuanukarop: UOIK-1.3
Caoxuocth: Cpenusasa(IloBbIeHHbLIH)
Bpemsi Ha oTBeT: 4 MUH.

3aganue 15: Uto nmpon3oiaeT co CTPYKTYpOid 3aTpat NpeAnpusiTHs, €ciau OyayT BHEAPEHBI
MepbI 10 ONTUMU3ALIMH ONEPALMOHHBIX PACXO/I0B B YCIOBUSIX Kpu3uca?
ITos1e nas1 oTBeTA:

HNuaukarop: HOMK-1.3
Caoxuocth: Cpenusasa(IloBbIIeHHLIH)
Bpemst Ha oTBeT: 4 MHH.

3aganue 16: Kak Bbl cunTaeTe, Kakue cTpaTernyeckue Mepbl Hanbonee Y PeKTUBHBI s
MOBBILICHUS] YCTOMYMBOCTH MPEANPHUATHS B YCIOBUIX S3KOHOMUYECKONW HECTAOUIBbHOCTH?
ITos1e nas1 oTBeTA:

Kuaroun k 3aganuam

Howmep Bompoca OtBer (pa3BepHyTOE 0OOCHOBAHUE)

1 OTOT NOAXOJ BKJIIOYAET TUArHOCTUKY COCTOSIHMSA, pa3pabOTKy
CTPAaTETHH, PEATU3aALNI0 KOPPEKTUPYIOIMIMX MEP U MOCTOSHHBIN KOHTPOJIb
3a pe3yabTatamu. Ero 1ens — obecneunTs onepaTUBHOE pearnpoBaHUe Ha
W3MEHEHHs, CHU3UTh M3AEPKKU M COXPAHUTh KOHKYPEHTOCIIOCOOHOCTb.

2 OTOT MMOKa3aTelb OTpaxxact OaaHc MCXKAY OA0XO0JaMH, pacXodaMu,
YPOBHEM 3aJ0DKCHHOCTU MW AKTHBAMH, HOSBOJ’IS[IOHH/If/i MNpCaApUATUIO
MNPOTUBOCTOATH BHCIIHUM W BHYTPCHHUM IIOKaM. O saBigeTcs
KIITFOYCBBIM MHAUKATOPOM IJIA NPUHATHUA aHTUKPHU3UCHBIX pemeHI/Iﬁ.

3 Ha nepBoM 3Tane npoBOAUTCS aHaIN3 KPU3UCHOTO COCTOSIHUSA, 3aTEM
pa3palaThIBaeTCs CTPATErHUECKU MIaH ¢ HAOOPOM MEPONPUITHIA, ToCcTe
Yero 3TU Mepbl BHEAPSIOTCS B )KU3HB, U UX 3PPEKTUBHOCTH OLICHUBACTCS
JUIsI BHECEHUSI KOPPEKTUPOBOK.




DTH UHCTPYMEHTHI TIO3BOJISIOT OIICHUTh BHYTPEHHUE CTa0OCTH M BHEIITHUE
YTPO3BbL, UYTO IOMOTAET CBOEBPEMEHHO OOHAPYKUTh MPU3HAKI
HaJABUTAIOLLErOCsl KpU3HUca.

PectpykTypusanusi mnpeamnonaraeT KOPPEKTUPOBKY YCIOBHUI BBIIJIATHI
JIOJITOB, COXpaHss NPEANpHUsATHE B pabodyeM COCTOSIHMM, a JIMKBUAALUS
NPUMEHSIETCd TpPU OTCYTCTBUHU IEPCHEKTUB BOCCTAHOBJICHHUSA, KOTJa
PEANPUSITHE 3aKPbIBACTCSI.

OrnepaTruBHBIE MEPOTIPUATHUS HAIIPABIICHBI HA HEMEIJICHHOE CHIKEHUE
U3JIEPKEK U CTAOMIIN3ALHUIO TIOTOKOB, a CTPATETrNYECKHE — Ha M3MEHEHUE
OM3HEC-MOJIENU U PECTPYKTypU3alHio Ou3Heca i JOITOCPOYHOTO
BOCCTAHOBJICHMUSI.

Beictpoe pearmpoBaHHE€ TIOMOraeT COKpallaTh BpPEMsl BO3JCHCTBHS
HETaTHBHBIX (DaKTOPOB, TPENOTBpallas HX OCKAJANUI U  cracas
KJIIFOYEBbIe OM3HEC-TIPOIECCHI.

CokpamieHne npoja)xk BeNET K YMEHBIICHUIO IIOCTYIUIEHUN
JICHEeXKHBIX  CPEACTB, a 3TO  yBEIMYMBAET PUCK  HAPYLICHUS
IUIaTE)KECIIOCOOHOCTH M yXyAumaeT  (UHAHCOBYIO  yCTOMUMBOCTh
IPEANPHUITHSL.

Hcnonr3oBanue ERP, WMS u TMS no3BossieT 00beIUHNATE JAHHBIE
BCEX MMOJApa3/eNIeHu, 0OecrieunBasi akTyajJbHOE YMPABICHUE Pecypcamu
Y OIIEPATUBHBIN KOHTPOJIb 32 BBHIITOJIHEHUEM MEP. DTO YCKOPSAET PEAKLIUIO
Ha KPU3HCHBIE U3MEHEHHUS U IOMOTaeT MUHUMHU3HUPOBATH IOTEPH.

10

CuenapHoe IJIaHUPOBAHKUE IOMOTAET MPEJBUIETh BOBMOKHBIE PUCKU U
paszpabortarth anbTepHaTUBHBIE cTpareruu, a KPI obecnieunBarot
U3MepUMOCTh 3((HEKTUBHOCTH MPEANPUHATHIX Mep. BMecTe oHu garoT
BO3MOXHOCTB 6I)ICTpO pcarupoBaTb Ha UBMCHCHHUA U CHHUIKATDh
(buHaHCOBBIE TOTEPH.

11

HeoOxonuMo cHavana BBIABUTH MPUYMHBI NaJACHUS MPOAAXK, 3aTEM
ONTUMHU3UPOBATh 3aTPaThl, YIYUIIUTh MPEJUIOKEHUS U YCHIIUTbh PaboTy C
KJIMEHTaMH Ul BOCCTAaHOBJIEHUs CIPOCA.

12

OTOT noKazareib onpeaessieT o0y CyMMY JOJITOBBIX 0053aTENIbCTB U
CIIY’KUT KJIFOYEBBIM OPUEHTUPOM IIPH PACTIPEIECICHUH CPEICTB,
MIOJIYYEHHBIX OT peaanu3ally aKTUBOB IIPEANPUATHS.

13

[Tocne oduumuaneHOro o0O0bBsIBIEHHS OaHKPOTCTBA CyJ Ha3Hayaer
KOHKYPCHOT'O YINPaBIISAIOLIEr0, KOTOPBI OpraHU3yeT OLIEHKY M MpOJaxy
aKTHUBOB, obecrneunBas IpO3pavyHOCTb MW PABHBIC YCJIOBUA MJIA BCEX
KPEJIUTOPOB.

14

Amnanmus q)HHaHCOBBIX IMOKa3aTeseH mpeaoCTaBIACT KOJIMUCCTBCHHBIC
JaHHBIC O (I)I/IHaHCOBOM COCTOsIHMH, B TO BpEMA Kak SWOT-ananu3
YUUTBIBACT KaK BHYTPCHHHUE CUJIBHBIC U cia0kIe CTOPOHBI, TaK U BHCIIHUC
BO3MOJXHOCTHU U YI'PO3bI.

15

Brenpenne onTUMH3UPYIONIUX MEP CHUKAET U30BITOYHBIC 3aTPATHI,
COKpAIIIAa€T YPOBEHb ONEPAIMOHHBIX PACXO0B U MO3BOJISET YIYUIIUTh
pacripeielieHHue pecypcoB, CIIOCOOCTBYSI MOBBIIICHUIO 00IIeH (PMHAHCOBOM
YCTOWYUBOCTH.

16

Viyunienue ynpasieHus 03BOJIAET ObICTpee aalTHPOBATHCS K
W3MEHEHUSIM, UHBECTUIIMM B MHHOBAIIUH TOBBIILIAIOT
KOHKYPEHTOCIOCOOHOCTD, a TUBEPCU(PHUKAIINS CHIKACT 3aBUCUMOCTD OT
OJTIHOTO PBIHKA MJIM IPOAYKTA.




3aKkpLIThIE 3aJaHHS C BLIOOPOM OJHOr0 NPABUJILHOI'O OTBETA M 000CHOBAHHEM
BbIOOpA

HNHcTpyKUMSA 11 BHINOJTHEHUS 32/IaHUS: IPOYUTANITE TEKCT, BbIOepuTe
NPABUWIbHBIA OTBET U 3aNMIINTE APTYMEHThI, 000CHOBbIBAIOIIHE BHIOOP OTBETA

Oomenpodeccnonanbaasg komnerenuusa ONK-1

HNuaukarop: UOIIK 1.1
Caoxkaocth: Huskas(BbIcoKHii)
Bpemst Ha oTBeT: S5 MUH.

3apanme 1 Kakoil u3 creAylomMX MNPUHLMKIOB SBISIETCS OCHOBOIOJATAOIINM IS
AHTUKPU3UCHOTO YIPABIICHUS?

BapunanThl oTBeTAa:

A) IlpuHuun puruAHOCTH

b) IIpuniun cucreMHOCTH

B) [lpunuun ¢pparmenranuu

I') [IpuHIMI AeneHTpau3auu

Otsert:

Oo0ocHoBaHnue:
HNuaukarop: MOIIK 1.1

CaoxkHocth: Huzkas(Bnicoxnii)
Bpems Ha oTBeT: 5 MHH.

3aganume 2: Kakoil u3 cleIylOmMX HMHCTPYMEHTOB SBJISETCS OCHOBHBIM ISt
IIPOrHO3MPOBAHUS KPU3UCHBIX COCTOSHUN NIPEAIPUATHA?

Bapuantel oTBeTa:

A) SWOT-ananus

b) PEST-ananu3

B) Jlnarnoctuka (pMHaHCOBBIX MTOKa3aTeNei

I') BCG-marpuna

OrtBer:

Oo0ocHoBaHue:
HNumukarop: UOIIK 1.2

Caoxuocth: Cpenussa(BoIicoxkuii)
Bpemsi Ha oTBeT: 8 MHH.

3aganue 3: Kakoil moaxol B aHTUKPU3UCHOM YIPABICHUM IPETyCMAaTpUBAET
BCECTOPOHHEE PACCMOTPEHHE B3aUMOCBSI3E€H MEXKy MOAPA3ACICHUSAMHI IPEAPUATHS?

Bapuantel oTBeTa:

A) JlokanpHasi ONTUMHU3AIIHS

b) Cucremusriii moaxon

B) LlenTpanu3zanus yrnpaBieHUs

') ®yHk1MOHaANbHAS JELeHTpaTU3aIHs



O1BeT:
Oob0ocHoBaHnme:

HNuaukarop: UOIIK 1.2
Ciaoxuocth: Cpenusasa(Boicoxkuii)
Bpems Ha oTBeT: 8 MUH.

3aganue 4: Kaxoif MeTo1 HCIIONB3YETCS JIJIS BBISABIICHUSI BHYTPEHHUX CIa0bIX MECT
OpraHu3aIu B yCIOBUIX Kpu3uca?

BapuanTbl oTBeTa:

A) PEST-ananus

b) SWOT-ananu3

B) Ananu3 KOHKYpEeHTOB

I') Porter’s Five Forces

OrtBer:

Oo0ocHoBaHnue:
HNumukarop: UOIIK 1.3

CJa0kHOCTL: Boicokass(BnIcOKHI)
Bpems Ha orBet: 10 MuH.

3aganue S5: Kakoll M3 HMKENEPEUUCIEHHBIX HMHCTPYMEHTOB I103BOJISIET OINPEAEIUTh
OCHOBHBIE PUCKH, BIUAIOIINE HA (PMHAHCOBYIO YCTOMUMBOCTD NPEANPUATHSA?

Bapuantel oTBeTa:

A) Metoj cuieHapHOTO ITaHUPOBAHMS

b) Ananus 3atpar

B) AHanu3 TUKBUIAHOCTH U IJIATEKECTIOCOOHOCTH

I') PeiakoBBIN aHANN3

Ortser:

Oo0ocHoBaHue:
HNumukarop: UOIK 1.1

Caoxuocth: Huskasa(Buicoxuii)
Bpemst Ha oTBeT: 6 MHH.

3apanme 6: Kakoil stam mpouenypsl OaHKpPOTCTBAa Cl€AyeT HEMOCPEICTBEHHO IMocCie
MO/Ia4uu 3asiBJICHUS B CyA?

Bapuanrel oTBeTa:

A) IlpoBeeHne BHELIHEHN 3KCIEPTU3BI

Bb) CynebHnoe 00bsiBiIeHNE OAHKPOTCTBA

B) Opranu3anius KOHKypCHOTO MPOU3BO/ICTBA

I') IIpoBenenue neperoBOpoB ¢ KpeAUTOpaMu

Otsert:

Oo0ocHoBanmue:

HNupukarop: MOIIK 1.1
Caoxuoctnh: Huskasa(Boicokuii)




Bpems Ha oTBeT: S MHH.

3apanme 7: Uto onpexpenserca 1MOJ TOHITHEM <«JIMKBUIAIMOHHAs CTOUMOCTH
NPEINPUATHS ?

Bapuauntsl oTBeTa:

A) OO1as ppIHOYHAsI CTOUMOCTh aKTUBOB MPEIPUSITHS

b) CroumocTh npeanpusTys ocie BblYeTa €ro J10JIroB

B) Onenka akTUBOB IpU UX MPOJAXKE B YCIOBUAX OAHKPOTCTBA

I') Pa3nuna Mexay akTUBaMU M TACCUBAMM MPEITPUSATHUS

OtBer:

Oob0ocHoBaHnme:
HNuaukarop: UOIIK 1.2

Ciaoxuocth: Cpenusasa(BbIicokuii)
Bpems Ha oTBeT: 8 MHH.

3aganue 8: Kakoil stan mpouenypsl OaHKpPOTCTBa 00€CIEUMBAET 3alUTYy HHTEPECOB
KpPEAUTOPOB MOCPEACTBOM OPraHU3alUK IPO3PAYyHON MPOJaKU aKTUBOB?

BapuanTsl oTBeTa:

A) Ilopaua 3asiBieHus B cyja

b) IIpoBeneHre BHENTHEH SKCIIEPTU3BI

B) KonkypcHoe nmpou3BoacTBo

I') PecTpykTypusanus q0iaroB

Otsert:

Oo0ocHoBaHnue:
HNuauxarop: UOIIK 1.2

CaoxkHocth: Cpenusass(BLicoxmii)
Bpemsi Ha oTBeT: 8 MHH.

3aganue 9: Kakoil TepmMuH 0003HauaeT COBOKYIHOCTb TpeOOBaHUN BCEX KPEIUTOPOB
IpeanpusITas?

Bapuantel oTBeTa:

A) Kpeauropckas macca

b) lonrosoii 6ananc

B) ®unancoBbIif pe3eps

I') JIMKBUIHOCTH TPEAIPUSTHS

OrtBer:

Oo6ocHOBaHMe:

HNuaunkarop: UOMNK 1.1

Caoxuocth: Cpenussa(Boicoxuii)

Bpems Ha oTBeT: 8 MUH.

3aganue 10: Kaxoif u3 ciexyrommx JTanoB SBISETCS NEPBbIM IpH pa3paboTKe
AQHTUKPHU3UCHBIX MEPONPUATUI Ha MPEATIPUATHU?

Bapuantel oTBeTa:

A) ®opMupoBaHHE AETAIBHOTO IJIaHA MEPOTIPUATUI

b) MonenupoBanue clieHapHeB Kpu3uca

B) Onpenenenne npruoOpUTETHHIX HAMPABICHUH aHTUKPU3UCHOM MOJTUTHKA




I') MOHUTOPHUHT pe3ynbTaToB U KOPPEKTUPOBKA MEP
Ortser:

Oob0ocHoBaHme:
UHuaukartop: UOMNK 1.1

CnoxHocTb: CpeaHaa(BbicoKkunit)
Bpems Ha oTBeT: 8 MHH.

3apanme 11: Kakoil »yeMEHT AaHTHUKPU3UCHOIO IUIaHA SBJSETCS KIIOUEBBIM IS

obecrieueHurs ONepaTuBHOTO pearupoOBaHMs HA BO3HUKAIOIIME MPOOIEMBbI?
BapuanTbl oTBeTa:
A) ®opmupoBaHUE AaHTUKPU3UCHON KOMAH/IbI
b) Pa3pabotka korTponbpHOM cuctemsl (KPI)
B) IIposenenne SWOT-ananuza
I') CornacoBanue 1jaHa ¢ pyKOBOJACTBOM
Otsert:

Oo0ocHoBaHnue:
HNumukarop: UOIIK 1.2

Cao:xxH0cTh: Boicokasg(BbLICOKHI)
Bpems Ha orBet: 10 MuH.

3aganme 12: Kakoii werox sBusercs Haubonee dS(OGEKTUBHBIM s

PE3yIBTaTUBHOCTH BHEAPEHHBIX aHTUKPU3UCHBIX Mep?
Bapuantel oTBeTa:
A) AHanu3 KIIMEHTCKOH yA0BIETBOPEHHOCTH
b) CpaBHeHue pakTHUECKUX PE3YyIbTaTOB ¢ ycTaHOBIEHHBIMU KPI
B) UccnenoBaHue pelHKa 1 KOHKYPEHTHOTO OKPYKEHUS
I') AHanu3 nMHAMUKH ONEPAl[MOHHBIX PacX0/10B
Ortser:

Oo0ocHoBaHue:
HNuauxarop: UOIIK 1.2

CJa0:xkHO0CTEL: Boicokasg(BbICOKHI)
Bpems Ha orBeT: 10 MuH.

OLCHKHU

3aganue 13: Kakoil U3 ykazaHHBIX CIOCOOOB ONTUMU3ALIMU 3aTpar Haubomnee I3PpPeKTuBEH

B YCIIOBUSIX Kpu3uca?
Bapuantel oTBeTa:
A) PectpykTypu3zanus 3arpar
b) YBenuuenue o0beMOB 3aKyTOK
B) Cokparienne pacxosoB Ha MapKETHHT
I') YBenuyeHue YMCIEHHOCTH IepCOHaa

OTtBerT:

Oo0ocHoOBaHmMe:



HWuauxarop: MOIK 1.3
CJ0kHOCTL: Boicokasi(BhIcoKHii)
Bpems Ha orBet: 10 MuH.

3aganue 14: Kaxoil npuHumun sBisercs

AHTUKPHU3UCHBIX MEPOTPUSATHNA?

BapuaHTbI oTBeTA:
A) KoHcepBaruszm
b) OneparuBHOCTH
B) CratuunocTh

I') Puruaaocts
Otser:

Oob0ocHoBaHme:

HNuamukarop: UOIIK 1.3
Cao:xHocTh: Boicokasi(BhIcoOKkHii)
Bpems Ha orBeT: 10 MuH.

OCHOBOIIOJIararomum  Jia  peain3alin

3apnanme 15: Kakoe peiicTBue SBISIETCS KIIOYEBBIM Ui YCICIIHOM peaau3aiuu
AQHTUKPU3UCHOTO TU1aHa?

BapuanTsl oTBeTAa:

A) CornacoBaHue I1aHa ¢ pyKOBOJICTBOM
b) ABromaru3auus (puHaAHCOBOIO yyera
B) [IpoBenenue BHelHEro ayiura

I') Pacmmpenue accopTuMeHTa IpoayKIUH
Otsert:

Oo0ocHoBanue:
HNumukarop: UOTIK 1.3

CJa0:xkHO0CTEL: Boicokass(BbICOKHI)
Bpems Ha orBeT: 10 MuH.

3aganme 16: Kaxoii ¢akTop oOKa3pIBaeT

YCTOﬁqHBOCTB MMpeaAnpudaTUAa B YCIIOBUAX KpI/I3I/ICEl?

Bapuantel oTBeTa:

A) JluBepcudukanus HCTOUHUKOB J10X0/1a
b) YBenuuenue 3arpar Ha mepcoHan

B) IIpenebpexeHrne HTHHOBALUAMU

') U3onauus or BHELIHEH cpenbl

HauOoJiee CYIIECTBEHHOE BIUSHHE Ha

OrtBer:
O0ocHoBaHMe:
Kioum k 3a1anusm
Howmep Otser OtBer (pa3BepHyTOE 00OCHOBAHNUE)
BOTIpOCa
1 b [IpyuHIMT CHCTEMHOCTH O3HAYAeT PACCMOTPEHUE MPEIIPHUITUS KaK
eJIMHOTO IIEJIOT0, TJIe BCE MOIPa3IeCHHUs U MPOIECChl B3aUMOCBSI3aHBbI.
2 B Jlnarnoctrka (pUHAHCOBBIX IMOKa3aTese MO3BOJSET OLCHUTh
IIATEKECIIOCOOHOCTD, IMKBUIHOCTh U PEHTA0EIBHOCTD, YTO SBJISICTCS




KIIFOYCBBIM IJI IMPOTrHO3UPOBAHUS PUCKA KPU3HCA.

CucTeMHBIH OAX0 MOIpa3yMeBaeT PACCMOTPEHUE IPEANPUITUS KaK
€MHOTO 11eJIOTO, T/I€ U3MEHEHHUS B OJHOM IOIpa3IeICHIN
YUUTHIBAIOTCS. HA YPOBHE BCEH OpraHU3allHH.

SWOT-ananu3 mo3BoJsieT OLIEHUTh CUJIbHBIE U CIIa0ble CTOPOHBI
OpraHu3alliy, a TAK)KE BBISIBUTh BHEIIHHE BO3MOXKHOCTH M YIPO3BI.

Ananmuz JIMKBUJHOCTH H IUIATEKECHIOCOOHOCTH ITO3BOJISET OLICHUTD
CIIOCOOHOCTD npeanpuiaTusa CBOCBPECMCHHO BBIIIOJIHATH O6H3aTeJIBCTBa,
YTO SABJIACTCA KIIFOUYCBBIM IJIA (bHHaHCOBOﬁ YCTOﬁqHBOCTH.

[Tocne mnopmaun 3asBiAEHUS CyA MPOBOAUT PACCMOTPEHUE U, IIpH
HOATBEP)KJICHUU JAHHBIX, OOBSIBIIAET NPeIpUITHE OAHKPOTOM.

HI/IKBI/II[aL[I/IOHHaSI CTOUMOCTD OIIPCACIIAACTCA KaK COBOKYITHAA pbIHOYHAA
CTOMMOCTB BCEX aKTUBOB, KOTOPYIO MOYKHO TIOJYYHUTh TPU UX
peamu3aluu.

KonkypcHOe mpOn3BOACTBO OPTaHU3YET MPOJAXKY aKTUBOB MPEATIPUSTHS
Yyepe3 ayKIMOHHBIE TOPTH, YTO 00ECIICUUBACT CIIPABETUBOE
pacnpeiesieHUue BBIPYYCHHBIX CPEICTB MEXKAY KPeIUuTOpaMu

Kpeautopckass Macca ompeaensieTcss Kak COBOKYIHOCTb — BCeX
TpeOOBaHUI KPEIUTOPOB K NPEIIPUATHUIO.

10

HCpBI)IM marom ABJIACTCA MOACIMPOBAHUEC BO3MOKHBIX CHECHAPHUECB, YTO
IMMO3BOJIACT INPCABUACTD PA3BUTHUC KPHU3HUCHBIX CHTyaHHﬁ.

11

KontponpHas cucrema Ha 0aze KPI no3Bomnsier onepatuBHo
OTCJIC)KUBATD PE3YJIBTAThI U BBIABIATH OTKJIOHEHHUS OT IJIAHOBBIX
ITOKa3aresen.

12

CpaBHeHue pe3yinbTaToB ¢ miaHoBbIMU TTokazareasimu (KPI) mo3Bonser
00BEKTUBHO OIIEHUTH 3(H(HEKTUBHOCTH MEP U CBOEBPEMEHHO
KOPPEKTUPOBATh CTPATETHIO.

13

PectpykTypusanus 3aTpar mo3BoJisieT IEPECMOTPETh U ONTUMHU3UPOBATh
CTPYKTYPY PacXoOB, YTO OCOOEHHO Ba)KHO MPU CHUKEHUU JIOXOJOB B
KPU3HCHBIX YCIOBUSIX.

14

OnepaTtuBHOCTH MPEATNONaraeT ObICTPOE pearnpoBaHNue Ha KPU3UCHBIE
ABJICHUS Y HE3aMEIIUTEIILHOE PUHATHE KOPPEKTUPYIOLMX MEP, UTO
ABJISIETCS. KPUTHUECKH BaKHBIM IPU aHTUKPU3HCHOM YIIPABJIECHUU.

15

CornacoBaHue IUIaHa C PYKOBOJCTBOM 0O€CMEYHBAECT MOAIEPKKY H
MOOWJIM3AIIMI0O  PECYpPCOB, HEOOXOOUMBIX  JJisi  pealu3aluu
AHTUKPHU3UCHBIX MEp.

16

JuBepcuduxanyst CHUXKaeT 3aBUCUMOCTb MPEINPUITHS OT OTHOTO
PBIHKA MJTU IPOAYKTA U 00€CIIeYMBAET TOMOIHUTENBHYIO 3alUTy OT
BHEIIHHUX NOTPSCEHUII.

3aKDblTl)le 3aJjaHus C BblﬁODOM HECKOJIBKHX BAPHMAHTOB OTBCTA M Pa3BCPHYTHIM

000CHOBAHMEM BLIOOPA




I/IHCprRIII/Iﬂ AJId BBINOJIHCHUSA 3aJJaHUA: HquHTaﬁTe TEKCT, Bblﬁepl/ITe BCe
IMPAaBUJIBHBIC OTBETHI U 3AIIMINUTE APryMEHTHI, 000CHOBBLIBaIOLIIHE Bblﬁop OTBETOB

Oomenpodeccnonanbuasg komnerenuusa ONK-1

HNuaukarop: UOMK 1.1

Caoxnoctb: Huskas(Bbicoknii)

Bpems Ha oTBeT: 5 MHH.

3ananmue 1: Boibepure Bce npaBUIIbHBIC IPUHLIUIIBI, SIBISIOUIHECS 0a30BbIMH IS
AQHTUKPHU3UCHOTO yIPABICHHUS.

BapuaHTbI oTBeTA:

A) IIpuHIIUIT CHCTEMHOCTH

b) [Ipunuun onepatuBHOCTH

B) [IpuHum craTHYHOCTH

I') [TpunanUn THOKOCTH

OtBer:

O0ocHoBaHme:

Huaukarop: HOMK 1.1

Caoxnocth: Huskasi(Bbicokuii)

Bpems Ha oTBeT: 5 MHH.

3aganue 2 BeiGepure METOIbI TUATHOCTHKH, CIIOCOOCTBYIOIINE BBISIBICHUIO KPU3UCHBIX
PHCKOB MPEIIPUSATHSA.

BapuanTsl oTBeTAa:

A) ImarHocTrKa (GUHAHCOBBIX TIOKa3aTeiIen

b) SWOT-ananu3

B) PEST-ananu3

I') BCG-marpuna

Otger:

O6ocHoBanme

HNuauxarop: UOIIK 1.2

Caoxnoctb: Cpennssi(Boicokmii)

Bpems Ha oTBeT: 8 MHUH.

3ananme 3: Boibepure MeTOIbI OLIEHKH BHYTPEHHHUX MPoOIeM MpeanpHsTus,
UCTIONIb3yeMbIe B aHTHKPU3UCHOM YIIPaBJICHUH.
Bapuanrtel oTBeTa:

A) Ananu3 ynpaBieHUYECKUX MTPOLIECCOB

b) lnarnoctrka npou3BoACcTBEHHON 3(PPEeKTUBHOCTH
B) Ananu3 KOHKYypeHTOCTIOCOOHOCTH

I') SWOT-ananus

Otsert:

Ob0ocHoBannue:

HNuankarop: UOMNK 1.2

Caoxuocth: Cpenusasa(BbIicoxkuii)

Bpems Ha oTBeT: 8 MUH.

3aganue 4: BriGepure BepHble YTBEpPKIEHHS O 3HAUYEHHWU ONEPAaTUBHOCTH B
AQHTUKPU3UCHOM YIIPABICHUH.

Bapuantel oTBeTa:

A) OnepaTUBHOCTb MO3BOJISIET CHU3UTDH YOBITKH 3a CUET OBICTPOTO pearupoBaHuUs




Bb) OnepatuBHOCTH CHMKAeT THOKOCTD MPUHSATHS PEILICHHUH

B) OneparuBHOCTh 00OecrieunBaeT alanTalliO CTPATETUHN B PEKUME PEAIbHOTO BPEMEHU
I') OnepaTuBHOCTh CHUKAET PUCK HENPABWIIBHBIX PELIEHUH NPU CHEIIKE

OrtBer:

O0ocHoBanue:

MNugukarop: MOIK 1.3

CaoxxHocTh: Boicokasi(Buicokmii)

Bpems Ha orBet: 10 MuH.

3ananue 5: BeiOepuTe HHCTPYMEHTHI, MO3BOJISIONINE ONIPEICTUTH OCHOBHBIC PUCKH,
BJIMSIONIHE HA (PUHAHCOBYIO YCTOMYHUBOCTD TPEATPUSATHS.

BapuaHTbl oTBETA:
A) MeTog, cueHapHOro NaaHMpPoBaHuUA
B) AHanus 3aTpaT
B) AHann3 NMKBUAHOCTM U NNATEXKECNOCOOHOCTU
N PbIHKOBbIN aHanu3

OT1Ber:
Oo0ocHoBanue:

Huaukarop: MOMK 1.1

Caoxnocth: Huskasi(Bbicokuii)

Bpems Ha oTBeT: 5 MHH.

3aganue 6: BrpiOepuTe KIIIOYEBBIE D3JIEMEHTHI MPOIEIYypbl OAaHKPOTCTBA COIVIACHO
POCCUHCKOMY 3aKOHOIATEILCTRY.

BapuanTsl oTBeTa:

A) InarHocTrka (GUHAHCOBOTO COCTOSIHUS MPEATPUATHS

b) Ilogaya 3asBneHus B cya

B) CynebHoe o0bsiBneHne OaHKPOTCTBA

I') Opranu3zanusi KOHKYpCHOTO MPOU3BOACTBA

Otger:

O0ocHoBaHme:

Huankarop: UOMNK 1.1

CaoxHocth: Huzkas(Boicoknii(

Bpemsi Ha oTBeT: 5 MHH.

3aganue 7: BoiOepute TepMUHBI, IPAaBUIBLHO XapaKTEPU3YIOLIUE TOHATHUS, UCIIOIb3yEMbIE
B IIpolielype OaHKpOTCTBA.

Bapuantel oTBeTa:

A) Kpeauropckast Macca — COBOKYITHOCTb TpeOOBaHHM KpeIUTOPOB

b) JIukBuganoHHas CTOMMOCTb — CyMMa, IOJIy4€HHas OT pealn3alii aKTHBOB

B) AKTHBBI IpeANPHUATHS — COBOKYITHOE UMYIIECTBO, IPUTOHOE [Tl peain3alui

I') PecTpykTypuzanus J0iAr0B — M3MEHEHUE YCIOBUM 0053aTeNbCTB ISl COXPaHEHUS
JESTEIBHOCTH

Otsert:

Ob0ocHoBannue:

HNuaukarop: MOMNK 1.2

Caoxuocth: Cpenussa(Bbicoxkuii)

Bpemst Ha oTBeT: 8 MuH.

3ananue 8: BriGepute craaum mporeaypsl OaHKpOTCTBA, HANpaBICHHBIE HAa 3allUTy
MHTEPECOB KPEAUTOPOB MOCPEICTBOM MPO3PAYHON MPOJIAKU aKTUBOB.




Bapuantel oTBeTa:

A) IlpoBeneHre BHENIHEH KCTIEPTU3HI

B) Cynebnoe o0bsiBiIeHHe GaHKPOTCTBA

B) Opranu3zanust KOHKYpCHOTO IPOM3BO/ICTBA
I') PecTpykrypuzauus 10iaros

OrtBer:

O0ocHoBaHme:

HNuaukarop: UOMK 1.1

Caoxnoctb: Huskas(Bbicoknii)

Bpemsi Ha oTBeT: 5 MHH.

3ananue 9: Boibepure TepMuH, KOTOPBI 0003HaYaeT COBOKYITHOCTh TPEOOBAaHUH BCexX
KPEAUTOPOB MPEAIPUSATHSI.

Bapuauntsl oTBeTa:

A) Kpenutopckast macca

b) Jonrosoii pe3eps

B) ®uHaHCOBBIN JIEBEPHIK

I') PecTpykrypuzauus 10iaros

OtBer:

O0ocHoBaHme:

HNuaunkarop: UONK 1.1

Caoxnoctb: Huzkas(Boicokmii)

Bpemsi Ha oTBeT: 5 MHUH.

3aganue 10: BeiOepure sTansl, SBISIOMIMECS IEPBOOUEPEIHBIMU IIPU pa3padbOTKe
AQHTUKPHU3UCHBIX MEPONIPUATUI HA NPEANIPUATHH.

Bapuantel oTBeTa:

A) MogenupoBaHue ClieHapUeB KpU3uca

b) ®opmupoBaHe aHTUKPU3UCHOM CTpaTeruu

B) CocraBnenue 1eTajbHOrO IiaHa MepOnpUiTUit

') MOHUTOPHUHT pe3ynbTaToB U KOPPEKTUPOBKA MEP

OrtBer:

O0ocHoBaHmue:

HNunukarop: MOMK 1.2

ChoxHocthb: Bricokasi(Boicokmit)

Bpems na orBet: 10 MuH.

3ananue 11: BeiGepute MeTO/IbI, UCTIONB3YyEeMbIE Ul OLIEHKU 3P PEKTUBHOCTH
AHTUKPHU3UCHBIX MEPONPUATHH.

Bapuantel oTBera:

A) CpaBHeHue (pakTHUECKHX Pe3yNIbTaToB ¢ ycTaHOBIeHHBIMU KPI

b) Ananu3 1MHaMUKH ONEPALlMOHHBIX PAaCXOA0B

B) U3mepenune ypoBHS KIMEHTCKOHN YIOBIETBOPEHHOCTH

I') IIpsimoe yBenn4yeHre YUCIEHHOCTH IIEpCOHAa

Otsert:

Ob0ocHoBannue:

HNunukarop: MOMK 1.2

CaoxHocthb: Bricokasi(Bbicokmii)

Bpems na orBet: 10 MuH.




3ananue 12: BriGepute mokasarenu, HCIOIb3yeMbIe ISl OLCHKH PE3yIbTaTUBHOCTH
AHTUKPHU3UCHBIX MEp.

Bapuauntsl oTBeTa:

A) 3meHeHue ypOBHS JTUKBUIAHOCTH

B) Poct 06wéma mpomax

B) Coxkpaiienue onepanyoHHbIX PacXoI0B

I') YBenuuenue n01u peiHKa

OtBer:

O0ocHoBaHme:

HNuaukarop: UOMK 1.3

CaoxHocThb: Bricokasi(Buicokmii)

Bpems Ha orBeT: 10 MuH.

3ananue 13: BriGepure HHCTPYMEHTHI aHTUKPU3HCHOTO YIIPABICHHSI, TOMOTAIOIINE
CHIJKATh ONEPaLlMOHHbIE U3JICPKKH MTPEIPUATHSL.

Bapuantel oTBeTa:

A) Pectpykrypusanus 3arpar

b) Bueapenue IT-cuctem 11t aBTOMaTH3aluu MPOLIECCOB

B) KonuenTpauus Ha 0THOM UCTOYHHKE TIOCTABOK

I') IlepecmoTp 1 onTuMu3alKs OU3HEC-TIPOLIECCOB

Otser: 1, 2, 3

O0ocHoBaHme:

Huaukarop: MOIIK 1.3

CaoxxHocTh: Boicokasi(Buicokmii)

Bpems Ha orBet: 10 MuH.

3aganue 14: Beibepure hakTopsl, ciocoOCTBYOIINE CHIYKEHUIO PUCKOB OAaHKPOTCTBA
MIPEATPUSITHSL.

Bapuantel orBera:

A) IoBeImenre GUHAHCOBOM TUCIIUILTAHBI

b) luBepcudukaiiys HCTOYHUKOB AOXO0a

B) XKéctkoe cokparieHre pacxoaoB 0e3 aHaJIn3a

') PazpaboTka u peanu3ais aHTUKPU3UCHON CTpaTeTuu

OTtBerT:

O6ocHoBaHue:

HNuankarop: UOMNK 1.3

Cao0:xH0cTh: Bpicokasi(BbIcokmii)

Bpems Ha orBeT: 10 MuH.

3aganue 15: BeiObepute Mepbl IO yNpaBiIeHUIO U3MEHEHHUSIMH, IPUMEHsIEMble TPU
pean3ali aHTUKPU3HUCHOTO IUIAHA.

Bapuantel oTBeTa:

A) OGyuenue 1 pa3BUTHE IIEpCOHANA

b) BHeapenue HOBBIX TEXHOJIOTHIA

B) IlonHoe urHopupoBanue oOpaTHON CBSI3U

I') KoppekTrpoBka opraHu3aliMOHHON CTPYKTYpbI

Ortser:

O0ocHoBanmue:

HNuauxarop: UOIK 1.3
Cao0:xH0cTh: Bpicokasi(BbIcokmii)




Bpems Ha oTrBeT: 10 MuH.

3ananue 16 BriGepure neiicTBus,

CHOCOOCTBYIOLINE TOBBIIMICHUIO YCTOWYUBOCTH

IPEIIPUITHS B YCIIOBUSAX KpU3HCA.
BapuanTbl oTBeTa:
A) YnyunieHue KauecTBa yIpaBiIeHUs U CTPaTeruuecKoro niaHupOBaHUs
b) MHBecTuM B MHHOBAIMM U MOJIEPHU3ALIUIO IIPOU3BOACTBA
B) Coxkparienne nHBecTUIIMI B pa3BUBAIOLIMECS HAIIPaBJICHUS
I') Pa3BuTHe napTHEPCKUX OTHOLIECHUN U TUBEPCUUKALIMS PHIHKOB
OrtBer:

Oob0ocHoBaHme:

Kiaroun k 3aganusam

Howmep
BOIpoca

OtBeT

OtBet (pa3BepHyTOE 0OOCHOBAHUE)

1

A B, T

AHTHKPHU3HUCHOE yIpaBiieHHe TpedyeT paccMOTPEeHUs] NpPeXNpPUSTHS
KAaK eJIMHOI0 1eJIOr0 (CHCTEMHOCTB), CHOCOOHOCTH  OBICTPO
pearupoBarb Ha W3MeHeHHMsl (ONEpPaTHBHOCTb) M AJAaNTHPOBATH
CTpaTerul0 MNpPUH HU3MeHeHUM YyciaoBuid (rudkoctb). IlpuHumn
CTATUYHOCTH, NPEANOJIATAIINA HEUM3MEHHOCTb, IPOTHBOPEYHT
HEe00X0IMMOI TMHAMUYHOCTH B KPU3HCHOM CUTYallMH.

A, B, B

@duHAHCOBBIN aHAMU3 (A) MOKA3bIBAET CTAOMIBHOCTL NMPeANPUSATHS,
SWOT-ananu3 (B) BbisBJIsIeT CHJIbHBIE U cjadble cTOpoHbI, a PEST-
anaiu3 (B) momoraer ouneHUTh BHellHHe (aKTOpPbI, BIUSIONINE HA
AeATEJIbHOCTD. BCG-maTpuna @) HCIOJIb3YyeTCs ISt
CTPaTern4ecKoro MIAHUPOBAHUS ACCOPTHMEHTA, a He J1JIs1 BbISIBJICHHSI
PHMCKOB.

A BT

Metoabt A, b m I' opueHTHpPOBaHBI Ha BHYTPEHHHME AaCHEKTbI
OPraHM3aUMHU: YNPaBJICHYECKHE IPOLECChl, IPOU3BOACTBEHHBbIE
MOIIHOCTH M 00IIasi OLEHKA CWJIBHBIX M CJIa0bIX CTOPOH. AHAJIH3
KOHKYpeHTocnnocooHocTu (B) paccmarpuBaer BHemHue (axkTopbl M
NO3MIMOHHPOBAHNE HA PBIHKE.

OnepaTuBHOCTHL O0ecnmeYHBaeT CBOCBPEMEHHOE INPHHATHE pPelIeHUH
(A) um mno3BoJisieT KOPpPeKTHPOBATH cTpareruo Ha Jery (B).
HeraruBHble 3¢ pexThl, ykazaHHble B BapuaHTax b u I', xapakrepHbI
NP HEOPraHMW30BAHHOM pearupoBaHHHM, 4 He NPH MNPABHJIbHOM
HCI0JIb30BAHMHU ONEPATHBHOCTH.

B, A

dunancoBble nokasarean (B) 1a10T 00beKTUBHYI0 KAPTUHY TeKYIIEr0
COCTOSIHMSA, 2 CHCHApHOe IUIAHMPOBaHHe (A) MOMOraer NpeaBUACTD,
KAK H3MEHEHHs] MOTYT MOBJHATH Ha ILIATEKeCNOCOOHOCTh. AHAIU3
3arpar (b) m pbiHouHbIli aHaau3 (I') BaxHBI, HO He JAKOT MOJHOM
KAPTHHBI (PMHAHCOBBIX PHCKOB.

A BB, T

Mpoueaypa HauMHaETCA ¢ AMarHocTMku (A) gna onpeaeneHuns npobnaem, satem
odopmnsetca 3assneHue (Bb), nocne yero cys obbasnser 6aHKpoTcTBO (B) U
3anycKaeTca KOHKYPCHOe NPOU3BOACTBO AR peanaunsaumnmu aktusos (I).

A BB, T

Kaxablii TepMHH 0TpakaeT OTAeJbHbIH acCeKT 0AHKPOTHOIO
npouecca: cymma tpedopanmii (A), croumoctb akTuBoB (b), nx
COBOKYNHOCTH (B) M Mepbl o n3MeHeHu10 10JaroBbix ycaosuii (I).

b,B

I1H 3Tanbl GOPMHUPYIOT HOPUIAUYECKYI0 0a3y M MEXaHU3M NPOAAKH
AKTHBOB HA OTKPBITBIX TOPrax, 4ro odecne4ynBaeT PaBHbIH JOCTYI
KPEAUTOPOB K MOJYYEHHBIM CPeICTBAM.




JTOT TEPMHMH SfIBJsETCH KJIYEBbIM B Ipoueaype 0aHKPOTCTBa U
UCNOJIb3YyeTCcsl JIsl pacuéTra pacnpelejieHHsl BbIPYYeHHBIX CpeICTB
cpeay KpeauTOopOB.

10

A, b, B

HavanbHbIM 3Tan — MPOrHO3MPOBaHMeE PA3BUTHS KPHU3HCA
MOCPEACTBOM MOACJIMPOBAHUA (A), HA OCHOBAHHMH Y€ro
pa3padarbiBaercs o0mas crparerus (b) U nerajbHbli IJIaH JeilcCTBUI
(B). MonuTopunr (I') npuMeHsieTcsi Ha MOCJeYIOLIEM 3Tane s
KOHTPOJISI U KOPPEKTHPOBKH, II03TOMY He BXOAUT B 0230BYI0 CTAHIO
pa3padoTKu.

11

A,b, B

Metoasl A, b u B 1a10T kKoMIJIEKCHOE NIPeACTABIeHHE 0 (PUHAHCOBBIX,
OINEePANMOHHBIX 1 MAPKETUHIOBBIX Pe3yJibTaTaX AHTHKPHU3MCHBIX Mep,
B TO Bpemsi Kak I sBJsieTcss Mepoii, cKkopee HanpaBJeHHOH Ha
H3MeHEeHHe BHYTPEHHHUX MPOLIECCOB, HO He OLleHKOH 3()eKTUBHOCTH.

12

A B, B, T

N3meHnenune JUKBUIAHOCTH (A) MOKa3bIBaeT yJy4dlleHue (PMHAHCOBOM
ycroiiyuBocTH, poct mnpoaaxk (B) — BoccraHoBiaeHme cmpoca,
cokpamieHue pacxoaoB (B) — 3¢¢ekTHBHOCTH ONTHMHU3ALMH, A
yBeanuyeHue 0au  pbiHKa (I') ageMOHCTpHUpyeT KOHKYpPEHTHOe
NpeuMy1llIecTBO.

13

ABT

Hucrpymentst A, b wu I' HampaBieHbl Ha COKpalleHHe
HeNPOM3BOAUTEIbHBIX PAacXoa0B, MNOBbIIeHHEe 3PPEKTUBHOCTH U
aBTOMATH3aNUI0 npoueccoB. Bapuant B He saBasiercsa 3pekTUBHBIM,
TaK KaK MOKeT PUBECTH K 3aBUCHMOCTH OT OJIHOI'0 NOCTABIIUKA.

14

ABT

Yiay4dieHue ynpaBjaeH4eCKMX M (PUHAHCOBBIX MpoueccoB (A),
AUBepcH(pHUKANNA PUCKOB Yepe3 pacliMpeHue HCTOYHUKOB 10x01a (b)
H 000CHOBaHHAasi aHTUKpU3ucHas crpaterus (I') Beayr k
YCTOMYHMBOCTH, TOI1a KaKk Mepbl 0e3 anaiau3a (B) Mmoryr ObITH
KOHTPIPOAYKTHBHBIMH.

15

ABT

JddexTBHOE ynpaBiieHHe M3MEHEHMSMHM BKJIOYaeT B cels
NMOATOTOBKY nmepcoHana (A), BHeapenue uHHoOBamuii (B) wm
peopranu3zanuio CcTpyktypbl (I'), 4TO0 mnoBbIIIAaeT aXaNTHBHOCTb.
HUrnopupoBanue oOpatHoii cBsizu (B) sABAsieTcsT HeraTuBHOM
NMPaKTHKOM.

16

ABT

doKyc Ha KAYeCTBEHHOM ymnpaBjeHuM (A), TeXHOJOrHYeCKOM
pa3Butuu (b) U pacluiMpeHHH PbLIHKOB cObITa 4epe3 mapTHepcTBo (I)
MOMOIaeT CHU3UTbL PHCKH H YKPeNuTh MNO3MUMH KOMIIAHHM B
Kpu3ucHbIX yciaoBusix. Cokpamenue nuBectunuii (B) He oxaspiBaer
MOJIOKUTEJIBLHOI0 BO3/1eHCTBUS HA JMHAMMKY Pa3BHTHS.




