[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®UO: KyHeoa Imunns Bacmnt}elsﬂanoe Oﬁpai:IBaTe.leHOG YipexaeHHne BbICHIEro oﬁpaaonamm

[lomkHOCTb: McnonHuTe N bHbIA AMpeKTOp «PernoHalIbHBIH HHCTHTYT OH3Heca H YOpaBJIeHHA»

[ata nognucanus: 12.12.2025 19:17:29
YHUKaNbHbIA NPOrPaMMHbIiA KNtou:

01e176f1d70 RACOSI{IBIIBOIQBPFIIA 1 38061 aif;m VTBEPIKEHO

anpemnd 2023 roga, ¢ H3MEHEHHAMH H
ZOTIOTTHEHHAMH, OOOPEHHBIMH IIPOTOKOIAMH
Vuenoro coBeta Ne23/24-02 ot 26 AnBapa
2024 roga, Ne25/6 ot 21 anmperms 2025 roxa,
Ne25/11 ot 28 HosA0pa 2025 roxa

IIpopekTop no y4eOHO-BOCIIHTATEIbHOH
pAOOTe H Ka4eCTBy 0Dpa3soBaHHA
7

y £ 1O H Tanpiss

®OHJI OHEHOYHbIX CPEJACTB

no oucyunaune «Ilpouzsoocmeennas npakmuka (npedOUn10MHAA NPAKMUKA)»

Hamnpasnenune noarorosku / crerranbaocth 38.03.02 MeHeKMEHT
KBanuduxanus seimyckHuka bakanasp

Hanpasnennocts (mpoduis) / criennanu3anus « Mex1yHapOoHbIH MEHEKMEHT

1 O1leHKH Cd)ODMI/IDOBaHHOCTI/I KOMIICTCHIINH .

ITIK-2 «Cnnoco0HOCTh aHAJIM3HPOBATH, 000CHOBBIBATH M BHIONPATH PeLICHHUS».

IIK-2.1 3HaeT MeToabl, TEXHUKH, TEXHOJIOTUU yIIPaBICHUS pa3IMYHBIMU BHIAMU PHCKA.
Krnaccudukanuio puckoB opraHu3aiuu;
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3akpbIThbie 32IaHHSA HA YCTAHOBJIEHHE COOTBETCTBHUSA

I/IHCprKIII/Iﬂ AJIA BBINIOJTHECHHUSA 3a1aHUA: npomnal”ne TEKCT U YCTAHOBUTE COOTBETCTBUE

IIpodeccnonanbuas komnerenuus MK-2

Huankarop: UIMK-2.1
Bpemst Ha oTBeT: 2 MHH.

3amanue 1 : MexayHapoaHble CTAHAAPTHI U UX IEJIH

HopmaTuBHbIi
Conep:xanue
JAOKYMEHT
‘ A) 1SO 9001 H H 1) BesomacuocTts numieBoi npoaykimu (HACCP + 1SO)
‘ B) ISO 14001 H H 2) DKOJIOTHYECKUI MEHEIKMEHT, CHIDKEHHUE 9KO-PUCKOB
B) 1SO 45001 3)_CI/I_CTeMa MeHeIKMeHTa KauecTsa (risk-based
thinking)
‘ I') 1ISO 22000 H H 4) Oxpana Tpysa n 6€30IaCHOCTb IIEpPCOHANA

3anummuTe BhIOpaHHbIE MU (PBHI N0 COOTBETCTBYIOIIUMHU OYKBaAMU:

A b B T
Nuaukarop: UITK-2.1
Bpems Ha oTBeT: 2 MHH.
3aganne 2: dransl ISO 31000 1 ux onucanue
‘ dran H H Onucanne

A) YcraHoBieHue
KOHTEKCTa

1) Onpenenenne BHyTPEHHUX/BHEITHUX (PakTOpPOB,
KPHUTEPUEB PUCKA

‘ B) Ouenka pucka

2) Unentudukanms, aHaiaus, pamxupoBanue (heat-map)

B) O6paboTka pucka

3) Bei6op cTpaterun: uzderanue, CHIKEHHE, epesaJa,
NIPUHSATHE

I') Monutopunr
U N1IEPECMOTP

4) Otcnexusanne KPI, koppekTupoBka mep

3anummuTe BhIOpaHHbIE HU(PBHI MO0 COOTBETCTBYIONIUMHU OYKBaMU:

A b B r
HNuaukarop: UIK-2.1
Bpems Ha oTBeT: 2 MHH.
3ananne 3: Buegpenne CMK (1SO 9001:2015)
‘ Cragus H H IosicHenue ‘

| A) AHanm3 KOHTEKCTa I 1) FMEA, HACCP, SPC |




Cranus H H Iosicnenne

B) Ionuruika/menn H H 2) KPI, Risk Appetite

B) IIpoueaypsi/mporieccs H H 3) PESTEL, 3anHTepecoBaHHbBIC CTOPOHBI

I') Aynut u ceprudukanys H H 4) BHyTpeHHUI/BHEIIHAN ayINT, TTOATBEPKIACHUC

3anummuTe BhIOpaHHbIE MU (PBHI M0]1 COOTBETCTBYIONIUMHU OYKBaMU:

A b B r

Hnpukarop: UIIK-2.1
Bpemsi Ha oTBeT: 2 MHH.

3aganue 4: Uncrpymentsl Kaizen n ux pynknuu

‘ HNHcTpyMeHT ‘ ‘ H DyHKIUA ‘
‘ A) Gemba H H 1) HabGmonenue «Ha MecTe» sl (PUKCAIMK PealbHBIX PUCKOB |
‘ B) Andon H H 2) BusyaupHelii curnain o cb6oe (Bpems - GakTop pUcKa) |
‘ B) Poka-YokeH H 3) TexHuyeckoe Mpe0TBpalleHne OMIMOOK onepaTopa ‘
‘ I') Heijunka H H 4) BelpaBHMBaHHUE [TOTOKA, CHIDKEHHE TIEPETPY3KU U Bapnaumll

3anumure BbIOpaHHbIE HUQPBI 0] COOTBETCTBYHOIIUMH OyKBaAMM:

A b B r
MNuaukarop: UITK-2.1
Bpemst Ha oTBeT: 2 MHH.
3ananne S5: ABTO-CTaHAAPThI H HHCTPYMEHTBI PHUCKa
‘ Cranpapr H H HNucrpyment ‘
| A) IATF 16949 || | 1) PFMEA |
| B)VDA63 || | 2) SPC-kapTsI |
| B) 1SO 26262 || | 3) ASIL + FTA |
| ') APQP 2-¢ n3n| | 4) DFMEA/Design Review|
3anummuTe BEIOpaHHbIe MU (PBHI 0] COOTBETCTBYIOIIUMHI OYKBAMH:
A b B r
Kuaioun k 3aganusamM
Howmep [IpaBunbHBIN BapraHT OTBETA
BOIpOCa
1 A—>3 b—>2 B—o4 I'>1l
2 A—>1 b—>2 B—>3 I'—>4
3 A—>3 b—>2 B—-1l I'—>4
4 A—>1 b—>2 B—-3 I'—>4




5 | A—>1 B—>2 B—o3 I'>4

3akpbIThIe 321aHNA HA YCTAHOBJIEHHE MOCJIEI0BATEIbHOCTH

HWHcTpykius Uil BHITOJTHEHHUA 3aJaHUS: TPOYNTAaiiTe TEKCT U YCTAHOBUTE
MOCJIeJ0BATEJBLHOCTh

Ipodeccnonanbuas komnerenuus MK-2

HNuamukarop: UITK-2.1
Bpems Ha oTBeT: 4 MUH.

3ananmne 1: Pacnoso:kure 0OCHOBHBIE ITANLI PA3BUTHSI METO/10B 00ecreYeHUusl Ka4ecTBa
B XPOHOJIOTHYECKOM MOPSIIKe:

PemecneHHbI («PEMOHTHBINY ) KOHTPOIb Ka4eCcTBa MPOAYKIIHA
Beenenue cratuctuyeckoro koHTpoiis kadectsa (SQC)

Lndporie cuCTeMBbI YIIPaBICHUS KAYeCTBOM Ha 0aze OONBIINX JaHHBIX
Bbepexnmuroe npoussojactso u TQM

el S

3anummure COOTBETCTBYHOIIYIO TOCTIECAI0BATCIBHOCTD IIH(l)p CJI€eBa HallpaBo:

Nuaukarop: UITK-2.1
Bpemsi Ha oTBeT: 4 MUH.

3aganue 2: Onpenenaure nocjiegoBaTeJbLHOCTh HUKIa PDCA npu ynpaBieHuu pucKamMu
KayecTBa:

Plan — ananu3 pucKOB U INIAHUPOBAHUE JCHCTBUI

Do — peanuzanus 3araHIPOBAHHBIX Mep

Check — orenka 3¢ dekTuBHOCTH Mep

ACt — KOppeKTHPOBKa M CTaHAAPTH3AIMS YIIyUIICHHH

poODDE

3anummure COOTBETCTBYIOIIIYIO TOCTAECI0BATCIBHOCTD IIH(l)p CJIeBa HallpaBo:

Nuaukarop: UITK-2.1
Bpemst Ha oTBeT: 4 MHUH.

3aganne 3: Cragun BHeapennss CMK (ISO 9001:2015) ¢ puck-opHeHTHPOBAHHBIM MOIX0A0M:

AHanu3 KOHTEKCTa OpTaHnu3alluu

Pa3pa0oTka NONUTHKY U 1ieTiel KadecTBa
JloxyMeHTHpOBaHHE MPOIECCOB YIPABICHUS PUCKAMHU
Buytpennnii aynut u ceprudukanus CMK

~PwpnE

3anummure COOTBETCTBYIOIIYIO ITOC/I€A0BATC/IBbHOCTD Il](l(l)p CJIeBa HalpaBo:

HNamukarop: UITK-2.3




B[!eMﬂ HA 0TBET: 4 MHMH.

3aganue 4: IlocnenoBareibHOCTH I(PPeKTHBHON PUCK-KOMMYHUKALMU:

OrnpezenexHue 1EIeBON ayqUTOPUU

DopMupoBaHHE KIFOYEBOTO COOOIIEHHS O PUCKE

Br16op kaHaI0B KOMMYHHKAIIHH

[Tomrydenne oOpaTHOM CBSA3M U KOPPEKTHPOBKA CTPATETHH

o

COOTBETCTBYIOLIYIO MOCJIEA0BATEIHLHOCTH HU(P C/IeBa HANPABO:

Nuaukarop: UITK-2.3
Bpemst Ha oTBeT: 4 MHUH.

3aganue 5: CTpaTeruieckoe ynpanJjieHHe KauecTBOM (MOPTQeabHbIN YPOBEHb) ¢ YU4ETOM
PUCKOB:

AmHanun3 BHEIIHETO U BHYTPCHHETO KOHTCKCTa
DopmyupoBaHue Lejaeld KauecTBa U PUCKOBBIX IOITyCKOB
Wnentudukanus cTpaTerHueCKUX PUCKOB
®dopmupoBanue MOpThest MPOSKTOB YIAyUIIeHHH

~ooppE

3anuuuTe COOTBETCTBYIOLIYIO MOC/Ie0BATEIbHOCTD HU(P ciieBa HANIPABO:

Kiaroun k 3aganuam

Howmep [IpaBunbpHBIN BapuaHT OTBETA
BOIpOCca

1 1243

2 1234

3 1234

4 1234

&) 1324

OTKDI)ITI)Ie 3aJaHUA C PA3BEPHYTHIM OTBECTOM

HWHCcTpyKIus Ui BHITIOTHEHUS 3aJaHUsI: MPOYNTATE TEKCT U 3aNMIINATE Pa3BEPHYTHIH
000CHOBAHHDIN 0TBET

IIpodeccnonanpnas komnerenuus [MK-2

HNuaukarop: UIMMK-2.1
Bpemst Ha oTBeT: 4 MHH.

3ananue 1: Uto Takoe «Severity» B meroguke FMEA?

IToJie noist oTBeTA:




Unpukarop: UIIK-2.1
Bpemst Ha oTBeT: 3 MUH.

3ananne 2: Kak BbIcokoe 3HaYeHHe nmoka3zaTeiss Cp BiausieT Ha peiiTuHr Occurrence
B PFMEA?

ITose nyis1 oTBeTA:

Nuaukarop: UTTK-2.2
Bpems Ha oTBeT: 4 MUH.

3aganue 3: UTo 03HaYaeT TEPMUH «anmeTHT K pucky» (risk appetite) B CMK?

ITose n1s oTBeTA:

Hnauxarop: MUIIK-2.3
Bpemsi Ha oTBeT: 4 MUH.

3aganue 4: Uto mpou3oiiiéT c BepoATHOCTHIO top-event B FTA, eciu BepoOSITHOCTD OTHOTO
KPUTHY€CKOr0 6a30BOro cOOLITHA YIBOUTCSH?

ITose nis oTBeTA:

Nuaukarop: MIIK-2.3
Bpems Ha oTBeT: 4 MHH.

3anganue 5: JloJzkHA 1M OpraHu3anys Beeraa ycTpaHsTh PUCK ¢ MaKcUMaJbHbIM RPN?
(0OTBET «1a» WU KHET)

ITose nis oTBeTA:

Kuaroun k 3aganuam

Howmep OrtBer (pa3BepHyTOE 000CHOBAHHE)
BOIIpoca
1 Severity (Tsxects) B FMEA — 3T0 011€HKa CEphe3HOCTH MOCIICACTBHIA OT

IIOTCHIMAJIBbHOI'O OTKa3a aJisd HOTpC6I/ITeJ'I$[.

2 Bricokumii mokazarens Cp CBHAETEIHCTBYET O CTAOUIILHOM TMPOIIECCE

C MaJIbIM p3.36pOCOM, YTO CHUIKACT BEPOATHOCTDH )le(l)eKTOB.

3 ATMETHT K PUCKY — ATO IPUEMIIEMBIH I OpraHU3alii YPOBEHb PHCKa,

KOTOpBIﬁ OHa IroTOBa NPUHATH JJIs1 JOCTHUKCHUSA CBOUX CTPATCTUUCCKUX ueneﬁ.

4 BepositHocTs top event B FTA yBenuuutcs, HO He 00s13aTEIbHO

YABOUTCS, OTO 3aBUCUT OT JIOTUKHU J€PCBA.




5 Her, cHagasia aHamu3UpyIOT TSXKECTh MOCIEACTBUN. PUCK ¢ BBICOKOM
TSHDKECTBIO TIOCIIEACTBUN, HO HU3KMM RPN npuoputeTHee, yeM puck ¢

BBICOKHMM RPN, HO HC3HAYUTCIIbHBIMHU ITOCJICACTBUAMM.

3aKpbIThbie 32IaHUSA C BLIOOPOM OTHOT'0 NPABWJILHOIO OTBETA.

I/IHCprKIII/Iﬂ AJIA BBINIOJTHCHHSA 3a1aHUA: HquHTaﬁTe TEKCT, Bblﬁep](lTe npaBnanmﬁ OTBET.

Ipodeccnonannuas komnerenus [MK-2

HWuauxarop: UIK-2.1
Bpems Ha oTBeT: 5 MHH.

3ananue 1: Kakoii MeToa BiepBbie BBE] KOJINYECTBEHHYI0 OLIEeHKY NPON3BOJACTBEHHbBIX
pHCKOB?

1. BxomHO#1 KOHTPOJB CHIPBS

2. Craructrueckuii KOHTpoJh kadecTBa (SQC)
3. 100 % wHCHeKIMs TOTOBOW MPOAYKIIUU

4, BusyaJibHbII PEMOHTHBIN KOHTPOJIb

Otger:

Nuaukarop: UITK-2.1
Bpems Ha oTBeT: 6 MUH.

3aganue 2: Komy npunamiexur uukia PDCA («Plan-Do-Check—Act»)?

1. Jx. [xypan
2. D. demunr
3. K. Mmmkasa
4. T.Oyun
Otger:

Huaukarop: UIK-2.2
Bpems Ha oTBeT: S MHH.

3aganue 3: B xonuenuu FDA QbD kpuTHYecKku-BazKHbIH Moka3aTesib KauecTBa (CQA)
onpeneasieTc HA OCHOBAHUM:

1. JKano6 motpedureneit

2. PerynaropHsix TpeboBanuii 6e30macHOCTH/3(HEKTUBHOCTH
3. CroumocTn Opaka

4, Onpocos nepcoHana

Otsert:

HWamukarop: UITK-2.2




Bpemst Ha oTBeT: 5 MUH.

3ananne 4: Kakoii HHCTPYMeHT cTaJ1 CHMBOJIOM NPEBEHTHBHOI0 KOHTPOJISI PHCKA
BapualeabHOCTH B aBTonpome 1950-x?

1. MukpomeTp

2. IIITaHreHITUPKYITH

3. KonTtponbnas kapra [llyxapra
4, Tabmuia Gage R&R

Otser:

Hnnpuxartop: MUTIK-2.3
Bpemsi Ha oTBeT: 6 MUH.

3aganue 5: Kakoe Tpe6oBanue ISO 9001:2015 npeBpaiaet BoIsiBJI€HHBIH PHCK
B KOHKpeTHOe yJy4lienue?

1. JloKyMeHTHUpPOBaHHBIN KOHTEKCT (4.1)
2. Awnanu3 ynosietrBopéHHOCTH KineHTa (9.1)
3. Koppexkrupyromtue aeiictsus (10.2)
4, Kannbposka cpeacts usmepennii (7.1.5)
Otser:
Kiaroun k 3aganuam
Howmep OtBet

BOIpOCa

1 2

2 2

3 2

4 3

5 3

3aKkpbIThIE 33IaHU C BLIOOPOM HECKOJILKHX BAPHMAHTOB OTBETA.

I/IHCprKIII/lﬂ AJIS1 BBINMOJIHCHUSA 3aJaHUA HpO‘lHTaﬁTe TEKCT, BblﬁepHTe BC€ NMPpaBUWIbHbLIC
OTBETHI.

Ipodeccnonanbuas komnerenus MK-2

HNuaukarop: UIMMK-2.1
Bpems Ha oTBeT: 7 MHH.

Bonpoc 1 (3aKpbITHIN BOPOC ¢ HECKOIBKUMHU MPABUIBHBIMA OTBETAMH):

Kakue u3 cienyromux 10CTHKEHUH CIOCOOCTBOBANIN NePeXoay 0T PEMOHTHOIO0 KOHTPOJISI
K NMPeBeHTUBHOMY YNIPaBJIEHUIO pUcKaMu?

Buvibepume sce seprvie omeemul.

1. Beenenue konTponbHbIx KapT [lyxapra
2. 100 % ¢uHanbHast MHCTIEKLUS TPOAY KUK
3. Pazpabotka nuxia PDCA



4, IIpuMeHeHre BU3YalIbHOTO peMOHTa Opaka
5. [NosiBnenne 6epeximBoro TepmuHa «Muda

OTBeT:

Huankarop: UIK-2.1
Bpems Ha oTBeT: 7 MHH.

3aganue 2: Kakne MeTObI OTHOCATCA K «THOPHAHBIM» HHCTPYMEHTAM OLIeHKH pPHCKa
(KOMOMHMPYIOT Ka4ecTBEHHBIH U KOJIMYeCcTBEHHbIH aHAIU3)?
Buibepume ece eepuvie omeemoi.

1. SWIFT

2. Monte-Carlo simulation

3. FMEA

4, Bow-Tie analysis

5. KonTposbhsie kaptel X-bar/R
OTtBeT:

3ananue 3: Kakue 3j1eMeHTHI NOPT(hEJHLHOT0 YNPaBJIeHHs KA4YeCTBOM PaccCMaTPUBAIOTCH
MPH CTPaTernyeckoi oneHKe pUCKOB?
Buibepume 6ce 6epHuie omeemul.

1. Anamm3 PESTEL-¢daxTopos

2. Kapra 3amHTEpecOoBaHHBIX CTOPOH

3. Marpuiia «BepOsSTHOCTD X TshkecTh» (heat-map)
4, Croumocts HecooTBeTcTBHS (CoQ)

5. I'paduk naauBUAYanbHBIX U3Mepennii 1-MR
OTBert:

Nuaukarop: MIIK-2.3
Bpemst Ha oTBeT: 7 MHH.

3ananue 4: Kakoii u3 maros HACCP-niiana BK/I04YaeT NOATBepP:KAeHHe TOr0, YTO cCUCTeMa
ylpaBJjeHHsl pucKaMu padotaet 3¢ dpekTHBHO?
Bvibepume ace gepuvie omeemoi.

1. AHanu3 onacHOCTEN

2. Bepuduxanus cuctemsl

3. Benenue 3anuceil 1 TOKyMeHTaIUU

4, OrmpeneneHne KPpUTHISCKUX KOHTPOJILHBIX TOYEK
5. YcraHOBIEHUE KOPPEKTUPYIOIIMX ACHCTBUI
OTserT:

Huankarop: UIIK-2.3
Bpems Ha oTBeT: 7 MHH.

3ananue 5: Kakue npuYMHBI c1e1a/H KOHTPOJIbHBIE KapThl 6oJiee 3¢ eKTUBHBIM
HHCTPYMEHTOM ynpaBJjieHusi puckom, yem 100 % uncnexkuus?



Bvibepume sce gepuvie omseemoi.

1. CHmxeHue Tpy03aTpaT Ha KOHTPOJIb
2. Bo03M0XXHOCTS TPOTHO3UPOBATE TPCHT IO TTOSBICHUS Opaka
3. [ToBbIIeHHE TOYHOCTH U3MEPEHUS KaX 0N JeTallu
4, Nnentudukanys «CrenuaibHbIX TPUYHH» BapUalluu
5. [omHas rapaHTHs OTCYTCTBUSA 1e(DEKTOB B NapTUU
OTtBer:
Kiaroun k 3aganusam
Howmep OtBet
BOIIpOCa
1 1,3,5
2 3,4
3 1,2,3,4
4 2,3
5 12,4




